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Deloitte =

INDEPENDENT AUDITOR'S ASSURANCE REPORT

TO THE BOARD OF DIRECTORS OF
HONG KONG YOUNG WOMEN'S CHRISTIAN ASSOCIATION
(incorporated in Hong Kong as a company limited by guarantee)

We have audited the consolidated financial statements of the Hong Kong Young Women's
Christian Association (the "Association") and its subsidiaries for the year ended 31 March 2025 in
accordance with Hong Kong Standards on Auditing issued by the Hong Kong Institute of Certified
Public Accountants (the "HKICPA"), and have issued an unmodified auditor's report thereon dated
23 October 2025.

Pursuant to the Lump Sum Grant ("LSG") Manual issued by the Social Welfare Department of the
Government of the Hong Kong Special Administrative Region (the "SWD"), we have been
requested to issue this assurance report in connection with the Annual Financial Report ("AFR") of
the Association for the year ended 31 Match 2025 as set out in pages 4 to 12.

Responsibilities of the Directors

In relation to this report, the Directors are responsible for ensuring the AFR of the Association for
the year ended 31 March 2025 is properly prepared in accordance with the relevant accounting and
financial reporting requirements set out in the LSG Manual and other instructions issued by the
SWD; and the use of the funds from the LSG by the NGO has complied with the purposes as
specified in the LSG Manual and other instructions issued by the SWD.

Our Independence and Quality Management

We have complied with the independence and other ethical requirements of the Code of Ethics for
Professional Accountants issued by the HKICPA, which is founded on fundamental principles of
integrity, objectivity, professional competence and due care, confidentiality and professional
behavior.

Our firm applies Hong Kong Standard on Quality Management 1 "Quality Management for Firms
that Perform Audits or Reviews of Financial Statements, or Other Assurance or Related Services
Engagements" issued by the HKICPA, which requires the firm to design, implement and operate a
system of quality management including policies and procedures regarding compliance with
ethical requirements, professional standards and applicable legal and regulatory requirements.



INDEPENDENT AUDITOR'S ASSURANCE REPORT

TO THE BOARD OF DIRECTORS OF
HONG KONG YOUNG WOMEN'S CHRISTIAN ASSOCIATION - continued
(incorporated in Hong Kong as a company limited by guarantee)

Auditor's Responsibilities

Our responsibility is to form a conclusion, based on our engagement, and to report our conclusion
to you.

We conducted our engagement in accordance with Hong Kong Standard on Assurance
Engagements 3000 (Revised) "Assurance Engagements Other Than Audits or Reviews of
Historical Financial Information" and with reference to Practice Note 851 (Revised) "Reporting on
the Annual Financial Reports of Non-governmental Organisations" issued by the HKICPA ("PN
851 (Revised)"). We have planned and performed our work to obtain reasonable assurance for
giving conclusion 1 and obtain limited assurance for giving conclusion 2 below.

The work undertaken in connection with this engagement is less in scope than an audit conducted
in accordance with Hong Kong Standards on Auditing and consequently does not enable us to
obtain assurance that we would become aware of all significant matters that might be identified in
an audit. Accordingly, we do not express an audit opinion.

In relation to our conclusion 1 below, we have planned and performed such procedures as we
considered necessary with reference to the procedures recommended in PN 851 (Revised), to
satisfy ourselves that the AFR has been properly prepared, in all material respects, in accordance
with the relevant accounting and financial reporting requirements set out in the LSG Manual and
other instructions issued by the SWD.

In relation to our conclusion 2 below, we have obtained an understanding in respect of the
purposes of the use of the funds as specified in the LSG Manual and other instructions issued by
the SWD and obtaining an understanding of the control procedures. We are not required to
perform any procedures to search for instances of the use of funds from the LSG by the
Association being non-complied with the specified purposes. Our work was limited to reporting
non-compliances identified as a result of the procedures performed in relation to conclusion 2 and
during the normal course of our work relating to conclusion 1. The procedures performed in a
limited assurance engagement vary in nature and timing from, and are less in extent than for, a
reasonable assurance engagement. Consequently, the level of assurance obtained in a limited
assurance engagement is substantially lower than the assurance that would have been obtained had
a reasonable assurance engagement been performed.



. INDEPENDENT AUDITOR'S ASSURANCE REPORT

TO THE BOARD OF DIRECTORS OF
HONG KONG YOUNG WOMEN'S CHRISTIAN ASSOCIATION - continued
(incorporated in Hong Kong as a company limited by guarantee)

Conclusion

1. In our opinion, the AFR of the Association for the year ended 31 March 2025 is properly
prepared, in all material respects, in accordance with the relevant accounting and financial
reporting requirements set out in the LSG Manual and other instructions issued by the
SWD.

2. Based on the procedures performed and evidence obtained, nothing has come to our
attention that causes us to believe that the use of the funds from the LSG by the Association
has not complied, in all material respects, with the purposes as specified in the LSG
Manual and other instructions issued by the SWD.

Intended Users and Purpose

This report is intended solely for the submission by the Association to SWD and is not intended to
be, and should not be, used for any other purpose. We agree that a copy of this report may be
provided to the SWD without further comment from us.

DM Tonedin Tetmmsin

Deloitte Touche Tohmatsu
Certified Public Accountants
Hong Kong

23 October 2025



HONG KONG YOUNG WOMEN'S CHRISTIAN ASSOCIATION

ANNUAL FINANCIAL REPORT
FOR THE YEAR ENDED 31 MARCH 2025

NOTES

INCOME
Lump Sum Grant ("LSG")
LSG (excluding Provident Fund) b
Provident Fund
Fee Income
Central Items
Rent and Rates
Other Income
Interest Received

TOTAL INCOME

EXPENDITURE
Personal Emoluments
Salaries
Provident Fund lc

—a
U b W

Sub-total
Other Charges
Central Items
Rent and Rates

TOTAL EXPENDITURE
SURPLUS FOR THE YEAR 8

FONFE RN @

2025 2024
HKS$ HK$
398,524,065 368,121,250
30,171,570 28,583,100
12,290,946 11,282,808
13,253,381 29,152,407

9,306,637 8,802,251
33,240,133 30,215,780
7,310,250 7,365,730
504,096,982 483,523,326
372,171,633 339,347,999
26,936,183 25,368,853
399,107,816 364,716,852
72,714,152 76,277,650
13,028,528 28,601,661
14,713,962 12,880,862
499,564,458 482,477,025
4,532,524 1,046,301

The Annual Financial Report from pages 4 to 12 has been prepared in accordance with the

requirements as set out in the LSG Subvention Manual.

SIGNATURE SIGNATURE

CHAIR\M?YN“"’\K

DATE: 23 October 2025

CHIEF EXECUTIVE

DATE: 23 October 2025



HONG KONG YOUNG WOMEN'S CHRISTIAN ASSOCIATION

NOTES ON THE ANNUAL FINANCIAL REPORT
FOR THE YEAR ENDED 31 MARCH 2025

1. LUMP SUM GRANT ("LSG")

(a)

(b)

(c)

Basis of Preparation

The Annual Financial Report (AFR) is prepared in respect of all services defined in
Funding and Service Agreement (FSA) (including support services to FSA services)
funded by the Social Welfare Department (SWD) under the LSG Subvention System and
also FSA services/FSA-related activities funded by Other Funds or Donations for
Designated Purposes. AFR is prepared on cash basis, that is, income is recognised upon
receipt of cash and expenditure is recognised when expenses are paid. Non-cash items
such as depreciation, provisions and accruals have not been included in the AFR.

LSG (excluding Provident Fund)

This represents LSG (excluding Provident Fund) received for the year.

Provident Fund

This represents Provident Fund received and contributed during the year.

Snapshot staff are defined as those staff occupying recognised or holding against
subvented posts as at 1 April 2000.

Other posts represent those staff that are employed after 1 April 2000.
The Provident Fund received and contributed for staff under the Central Items and Other
Funds or Donations for Designated Purposes which are separately included as part of the

income and expenditure of the relevant disclosures have been shown under Note 3 and 8.

Details are analysed below:

Snapshot Staff Other Posts Total
HKS HKS HK$
Provident Fund Contribution
Subvention Received 7,287,642 22,883,928 30,171,570
Provident Fund Contribution Paid
during the Year (6,620,827) (20,315,356) (26,936,183)
Surplus for the Year 666,815 2,568,572 3,235,387
Add: Surplus b/f 1,152,039 42,276,666 43,428,705
Additional subvention received
for previous year(s) - 193,259 193,259
Less: Refund to Government (502,020) - (502,020)
Surplus c¢/f 1,316,834 45,038,497 46,355,331




HONG KONG YOUNG WOMEN'S CHRISTIAN ASSOCIATION

2. FEE INCOME

This represents social welfare fee income received for the year in respect of the fees and charges

recognised for the purpose of subvention as set out in the LSG Subvention Manual.

3. CENTRAL ITEMS

These are subvented service activities which are not included in LSG and are subject to their own

procedures as set out in other SWD's papers and correspondence with the NGOs.

The Provident Fund received and contributed for staff under the Central Items have been
separately include as part of the income and expenditure of the relevant items (paragraph 5.5.4(c)
of the LSG Subvention Manual). The income and expenditure of each of the Central Items are as

follows:

Income
Dementia Supplement for Elderly with Disabilities
Infirmary Care Supplement for Residential Elderly Services
After School Care Programme - Fee Waiving Subsidy Scheme
Time-defined Subsidy Scheme for Extended Hours
Service Users
Training Sponsorship Scheme for Two-Year MOT/MPT
Programme of POLYU
Training Subsidy Programme for Children on the Waiting
List for Subvented Pre-school Rehabilitation Services
Training Subsidy under Training Scheme for Child Care
Care Supervisors and Special Child Care Workers
in Pre-school Rehabilitation Services
Pilot Scheme on On-site Pre-school Rehabilitation Services
Early Childhood School Social Work Service
Time-defined Subsidy Scheme for OCC Service

Total

2025 2024
HKS$ HKS$
- 4,345,631
3,164,007 2,994,290
2,275,920 2,041,560
59,097 48,851
- 1,600,000
340,000 719,877
1,149,732 -
60,000 -
6,110,179 17,319,561
94,446 82,637
13,253,381 29,152,407




HONG KONG YOUNG WOMEN'S CHRISTIAN ASSOCIATION

3.

CENTRAL ITEMS - continued

Expenditure

Dementia Supplement for Elderly with Disabilities

Infirmary Care Supplement for Residential Elderly Services

After School Care Programme - Fee Waiving Subsidy Scheme

Time-defined Subsidy Scheme for Extended Hours
Service Users (CCC)

Training Sponsorship Scheme for Two-Year MOT/MPT
Programme of POLYU

Training Subsidy Programme for Children on the Waiting List
for Subvented Pre-school Rehabilitation Services

Training Subsidy under Training Scheme for Child Care
Supervisors and Special Child Care

Early Childhood School Social Work Service

Total

RENT AND RATES

This represents the amount paid by SWD in respect of premises recognised by SWD.

2025 2024
HKS HKS
(5,667) 4,434,430
3,174,608 3,092,371
2,166,484 1,980,356
632 -
480,000 1,280,000
792,703 601,523
30,177 15,000
6,389,591 17,197,981
13,028,528 28,601,661

Expenditure on rent and rates in respect of premises not recognised by SWD have not been

included in AFR.

OTHER INCOME

This includes programme income and all income other than recognised social welfare fee income
received during the year. Non-SWD subventions and Other Funds or Donations for Designated

Purposes may be included in AFR if they are used to finance expenditure of the FSA

services/FSA-related activities as reflected in the AFR.



HONG KONG YOUNG WOMEN'S CHRISTIAN ASSOCIATION

5. OTHER INCOME - continued
The breakdown on Other Income is as follows:

2025 2024
HKS$ HKS$
Other Income
Programme income 32,516,532 29,845,266
Utilised allocation under Central Items (Cl) - After
School Care Programme (ASCP)/Enhanced ASCP/
ASCP(PC) - Fee Waiving Subsidy Scheme (FWSS)*

which forms as part of Other Income 2,166,484 1,980,356
Reimbursement of Maternity Leave Pay

from Labour Department 131,691 57,784
Miscellaneous income (e.g. general donations,
photocopying charges, etc.) 591,910 312,730
Sub-Total 35,406,617 32,196,136

Less: Utilised allocation under Cl: ASCP/Enhanced ASCP/
ASCP(PC) - FWSS which forms
as part of Other Income* (2,166,484) (1,980,356)

Total 33,240,133 30,215,780

*  For those programmes which are regarded as FSA services only.

6. PERSONAL EMOLUMENTS
Personal Emoluments include salary, provident fund and salary-related allowances.

The analysis on number of posts with annual Personal Emoluments over $1,000,000 each paid
under LSG is appended below:

Analysis of Personal Emoluments paid under LSG Number of Posts HKS
HK$1,000,001 - HK$1,100,000 p.a. 8 8,493,776
HKS$1,100,001 - HK$1,200,000 p.a. 24 27,744,990
HK$1,200,001 - HK$1,300,000 p.a. 2 2,489,007
HK$1,300,001 - HK$1,400,000 p.a. 0 -
HK$1,400,001 - HK$1,500,000 p.a. 2 2,865,144
>HK$1,500,000 p.a. 3 5,716,232



HONG KONG YOUNG WOMEN'S CHRISTIAN ASSOCIATION

7. OTHER CHARGES

The breakdown on Other Charges is as follows:

2025 2024
HKS$ HKS$
Utilities 6,637,916 7,102,944
Food (including food for service users) 6,680,398 6,672,323
Administrative Expenses 7,102,391 4,275,212
Stores and Equipment 9,206,013 8,292,726
Minor Repair and Maintenance 4,530,881 7,843,398
Programme Expenses 30,588,450 35,119,365
Transportation and Travelling 1,664,997 1,315,590
Insurance 3,226,661 3,039,762
Miscellaneous 5,242,929 4,596,686
Sub-Total 74,880,636 78,258,006
Less: Utilised allocation under Cl: ASCP/
Enhanced ASCP/ASCP(PC) - FWSS*
which forms as part of Other Income (2,166,484) (1,980,356)
Total 72,714,152 76,277,650

*  For those programmes which are regarded as FSA services only.
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