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The purpose of the Association is to advance the
spiritual, mental, physical and social welfare of
individuals, to promote their growth in Christian
character and to cultivate Christian spirit of fellowship
and service.
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And you shall know the truth and the truth shall make
you free.
(John 8:32)
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MOTTO OF THE WORLD YWCA
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“Not by might nor by power, but by my Spirit,” says the
Lord Almighty.
(Zechariah 4:6)
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The badge of the Y.W.C.A., with its equal sides,

symbolises the development of the body,
mind and spirit of the whole person,

while the central horizontal line represents
the social relationship development.

With an all-round development, one will lead an abundant life of truth,
joy and peace, in rich contributions to the society.
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Passing on the mission of “Enhancement of
life”

The Association was founded to witness the love and
compassion of Christ. Over ninety years ago, Chinese
young women frequently travelled via Hong Kong on their
way to study abroad. Several warm-hearted Christian
ladies who understood their needs received them with
hospitality in Hong Kong. They often gathered to pray
and study the Bible, and later founded Hong Kong YWCA
in 1920. Established for almost a century, the Association
has been upholding its founding mission amid various
social changes. We remain committed to enhancing the
whole-person development of individuals, serving the
community and advocating a caring and just society,
with our faith in Christ. Generations of YWCA fellows have
passed on the Association's core values and devoted
themselves to serving the society for its betterment. It
is my pleasure to take up the role of President following
Mrs. Patricia Ling to join hands with all of you to fulfill the
mission of life enhancement. | sincerely hope that in the
days ahead, the Association will continue to follow the
Lord's footsteps to show love and care, and be a blessing
to all in His presence.
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Grooming young women leaders

As a long-established women'’s organization in Hong
Kong, the Association endeavors to advance its women-
centered services to empower women to give full play
to their strengths and contribute in the workplace,
community and family. Carrying the theme “Showing the
youth power”, this year's 3-8 YWCA Day encouraged all
sectors of the community to collectively eradicate gender
stereotypes so that young people can fully develop their
potential and boldly pursue their dream. Besides sharing
by the guests, survey findings were released and drama
was performed. As a pioneer in women's service, the
Association has always placed strong emphasis on the
nurturance of young women leaders. Since 2004, the
young women leadership training programme Women'’s
Voice has been launched with a series of leadership
training and overseas exchange activities organized.
Participants not only exchanged their views on different
gender issues, but also developed their independent
thinking and problem solving skills. They were equipped
with heightened gender awareness and a global vision.
To further reiterate our initiatives in promoting women to
speak out and play an active role in policy advocacy, the
training programme was subsequently renamed Glocal
Y to accentuate the principle of “Think global, act local”.
Young women leaders with local commitment and
international perspective have been groomed to drive for
change and work together for women’s advancement.

Fostering a caring culture

The Association has always been dedicated to
providing the community with people-oriented
services on Christian love. In the same spirit, we care
for the personal development and wellbeing of all our
members, volunteers, staff, committee and board
members of the Association. A caring and supportive
working environment was promoted where they can
build their capacity and realize their potential. Since the
establishment of “Y's Unity” taskforce in 2012, we have
stepped up effort to strengthen the cohesiveness among
board and committee members as well as staff. In
addition to the enhancement on family-friendly policies,
the Health Master Award was hosted to promote the
importance of self-care and work-life balance whereas
the Y Award Scheme was launched to commend staff
members who have truly lived out the spirit of YWCA in
four domains, namely “Young’, “Wisdom”, “Commitment”
and “Association”. Besides, to enhance the organizational
culture of the Association, the organizational culture
survey was conducted this year for the second time to
examine staff’s perception of their work conditions and
experience. By organizing activities such as thanksgiving
gathering, founding day prayer meeting and service visit,
communication among board and committee members
as well as staff is fostered for building closer ties.

2 RMEE PRESIDENT'S MESSAGE / Q7
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Marching toward the centenary

It has been almost a century since the founding of the
Association in 1920. Looking back on the every step
we have made, we have again and again witnessed the
lived experience of life enhancement. While we strive
to cater for the needs of community at the forefront by
adapting to the evolving social policies and environment
with an innovative approach, we never leave our mission
behind. In the coming year, we will enter the centenary of
the Association, which is an important milestone in our
history. | would like to thank all parts of the Association
who have been actively involved in the preparation for
multiple celebration activities. | earnestly hope that the
Association will continue to embody love and care and
devote selflessly to manifest the spirit of the centenary
to the public.

With God's grace, we have attained significant
achievements in various services over the past year. |
would like to express my heartfelt gratitude to all board
and committee members, members, volunteers and
staff for their commitment and contribution. | am also
grateful to our friends and partners in different sectors
for their support and recognition. Our concerted effort
has borne fruit and bestowed upon us an abundance
of accomplishments. We believe that lives are strong.
Be it seeds, young seedlings, plants with green foliage
or blooming flowers, all have the capability to grow and
thrive in different environments. Looking forward, we
shall continue to embrace Christian faith and nurture
lives with God's guidance. | genuinely hope that we can
stand by each other to offer warmth and support on the
journey toward a flourishing life.
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Stepping up the strategic development and
capacity building

In 2016, the Association initiated the “Bold Steps” Strategic
Plan (2016-2020) where six goals were formulated,
including corporate governance and succession, YWCA
Movement, ageing in place, supporting underprivileged and
grassroots families, youth empowerment and development,
and organizational sustainability and capacity building, with
aim to bring positive and profound impacts on society and
realize the mission of the Association.

Corporate governance and succession

Good governance and leadership play a prominent role in
the development of an organization. Apart from actively
identifying and nurturing talents with matched expertise
to join us as part of the leadership, we also endeavor to
enhance the composition of the Board and Committees
by conducting review on a regular basis. It is hoped that
Board and Committee Members can fully utilize and
develop their professional knowledge and skills whereas
the quality of service and effectiveness of governance can
be enhanced. To nurture management talents with a sense
of belonging and global vision, opportunities for training

HTEIRE  CHIEF EXECUTIVE'S REPORT / 09
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and overseas exchange were provided to Board Members
and management staff. Their broader participation within
the Association was also encouraged.

YWCA Movement

YWCA Movement is the cornerstone of the Association, so
we have made continuous effort to embody the essence
of its three components, namely Christianity ministry,
membership and women affairs in the social services.
To echo the HeForShe Campaign initiated by the United
Nations, IMPACT Uni Transformative Leadership Scheme
was launched this year to advocate both genders joining
hands in working towards gender equality. It was also
concerned about the situation of women in poverty and
strived to speak up for grassroots women. To step up the
integration of YWCA Movement, the Association takes
active steps to liaise with local churches to preach the
Christian faith. Various gospel programmes catered for
women were organized such as the evangelistic luncheon
and gospel seminar. Besides, we continued to advance the
Y Hub to promote YWCA Movement within the Association
and among the public through lively and interactive means
so as to pass on the YWCA heritage.

Ageing in place

To promote community-based elderly service, the
Association has been driving the development of a one-
stop ageing-in-place platform, with the endeavor to support
elders to lead a contented life in their neighborhood through
a diverse range of services so as to achieve synergy.
They include Y Care Day Care Centre for the Elderly
which provides service for frail elders and their carers;
Y Senior Care which aims to enhance the living quality
of elders; Y Silver Link Elderly Household Product Retail
Store, where elderly household products and services
can be purchased; and Y Fitness which advocates active
ageing. Our fourth Y Care Elderly Centre was established
in Sha Tau Kok this year to offer comprehensive healthcare
support to elders living in remote areas and their carers.
Besides, in view of intergenerational harmony being an
integral part of elderly service, various initiatives such as
Jockey Club Place for Healthy Ageing — Shared Space
for Caring Community Intergenerational Project were
launched. The Programme not only applied the concept of
“Communal Space”, but also promoted reciprocal learning
and appreciation across generations by teaming up with
the youth centres and schools in the district in organizing
different intergenerational learning activities.

Supporting underprivileged and grassroots
families

Since 2009, the Association has systematically developed
and provided professional intervention and support service
for people with special educational needs (SEN), with
the initiative to promote an inclusive society. Y SENse,
an interdisciplinary team comprising social workers,
educational psychologists, occupational therapists,
speech therapists and child care workers, was set up on
a self-financing basis to provide rehabilitation services
to children in need and their families. In light of the
advancement in technology, HOPE Chinese Words and
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Sentences Game Mobile App was launched to arouse
children’s interest as well as assist children with dyslexia in
learning Chinese. My Future Hero Project was also initiated
to prepare SEN children for future challenges. Through
job tasting, career and life planning camp and volunteer
service, their problem-solving capabilities were enhanced
to embrace possibilities in life.

Youth empowerment and development

The Association stresses that young people should have
equal opportunity for community engagement and play an
active role in it. Therefore, we are committed to fostering
their self-understanding and cultivating their interests and
talents for future development. With the belief that every
youngster can realize their dream, YWCA Jockey Club Y
Plus+ Talent Development Centre offered professional
training courses on various subjects, where young people
could gain exposure by participating in a variety of activities
and turn their interest into profession through continuous
learning. The Centre is also eager to collaborate with
enterprises and schools in launching various employment
and career planning services as well as professional
training courses. As a women's organization, we devote
ourselves to providing services catered for women. In this
connection, Own Your Life Young Mothers’ Career and
Life Planning Support Services was launched to address
the needs of young mothers with life planning as the entry
point. A variety of training and job attachment programmes
were offered. They have not only developed their potential,
but also built up self-confidence and positive values for
pursuing their dream and planning for the future.

Organizational sustainability and capacity
building

The Association has been actively involved in advancing
the application of information technology in order to
reinforce its capacity building. In addition to the ongoing
enhancement of the Customer Relationship Management
System, we have also been planning for the Enterprise
Resources Planning System, in which data from
multiple systems including human resources, finance
and procurement will be consolidated, for the sake of
increasing the administrative efficiency and facilitating
the management to grasp the changes in society and
flexibly adjust to the service needs. Besides, with our
strong emphasis on talent development, a professional
training institution was commissioned to organize the 3™
Management Training Scheme to enhance the leadership
abilities of our management team and prepare for its
succession. The 2 YWCA Mentorship Scheme was also
launched. Through exchange and sharing of personal
experience, participants established a close and caring
relationship with their mentors.

With God's grace and presence, we attained outstanding
achievements in various service development over the
past year. | would like to express my heartfelt gratitude
to every companion who has walked along and worked
hand in hand with us. We shall continue to uphold our
mission and always count on your continued support and
encouragement on our journey towards the centenary of
the Association.
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KEY FIGURES OF THE YEAR
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Corporate governance

1. EEESTLES

Diversity in the Composition of the Board
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By Sector
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Service Impact Assessment
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Type and Quantity of Action Plans for Selected Services
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Service Statistics

2 E R4 AR Total No. of Service Attendance :
3,282,670
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Human Resources
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FlhRp g
Hioe Tjo Yoeng College
80
5 ERE R
Youth and Community Service
346
B BOEBRRFEXRE
Career Development and
Continuing Education
Y Hospitality 1064
94 x
RRITH
\ Central Administration
A EBTR | R
Social Business 65)\
Development
20 A
RHEEE
YWCA Movement
NRBE
1 OOA Early Childhood Education
B R 1894
Elderly Service
36TA

018 / Annual Report 2018-2019



2. RERSBZEREINA
Distribution of Full-time Staff by Profession
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Registered Nurse, Enrolled Nurse, Health Worker, Physiotherapy
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Assistant, Health Worker Assistant, Care Worker)
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VISION

N%E EFRENE  BEERLZFTEREE » K2IBFFIEE

EE—EEANTEE 0% NF - AERERER
BUEENEAE -

With God's guidance, we strive for a society where justice,
peace, health and human dignity are promoted and sustained
through women’s empowerment and leadership

(E)

MISSION

SENEB - RAIBORE -
AIFEREPNEERHE
REBMFENGELESD
m R EERAIR LR

With God’s blessing, we aspire to be:

A Christian organization to enrich life
A women movement advancing liberty and equality
A service pioneer in meeting pressing social needs

024 / Annual Report 2018-2019



1‘ /L,\ 1E ' ‘

VALUES

- HEHmESR

- EERBWK SRS

- HEREE
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« Christian ethics

+ Professionalism and service excellence

+ Integrity and accountability
Unity and fellowship
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ORGANIZATION

HITEES
Executive Committee

NEAWE
Company Secretary

=

Board of Directors

NHEEBIREES
Social Business
Development Committee

EARRBREERES
Information Technology
Development Committee

HERKEES
Social Service Committee

ENESS LEEDEES BEHERES
Fundraising YWCA Movement School Board of
Committee Committee Continuing Education

mEE

Chief Executive

WE=E
Secretariat

BEl%E
Deputy Chief Executive

48 BE
[ [, R 7% 48 B PR 7% 48 B2
N v fEE =9
R R (REBBRLZEED) (BF -« RERLERS)

Service Director
(Youth, Family &
Community Service)

Service Director
(Elderly Service &
YWCA Movement)

(Social Business Development,
Communication and
Resources Development)

NEEBRRE EARERARED FERETIH EEHR EFRBE
Social Business Communication and Women Affairs SEEITI Elderly Service
Development Resources Development Department Christian Department
Department Department Ministry and
Membership
Department EEpHE
R 75 5P
Youth and
Community
Service
Department
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BEREES

Audit Committee

PRBBERES MBRITHZEES ADERZES
School Board of Finance and Administration Human
Early Childhood Education Committee Resources
Committee
EERLEFEREERE Y Hospitality BB ZE & hESMEBHEABEERS
EERES Y Hospitality Kowloon Centre Rehabilitation

The Incorporated Management
Committee of The Y.W.C.A.
Hioe Tjo Yoeng College

R BDEF A% B
Internal Audit
Department

AR5 48 B BE R R
(BB R B EBR) (Y Hospitality &) £ & =)

Service Director
(Education &
Employment Service)

Director and
General Manager
(Y Hospitality and
Facilities Management)

Management Committee

Project Steering Committee

(B 7 R AT B (ABER)
Director Director

(Finance and (Human Resources)

Administration)

h REE A HERREK Y Hospitality VBRI ANERE
Early Childhood EEHEI Facilities Human Resources
Education Career Management Department Department

Department Development
and
Continuing
Education
Department
HEEH B A& ED TRRERBE ERRGH NEE
TEFY Finance Administration Information EBsHE
FEfesih & Department and System Kowloon
The Y.W.C.A. Procurement Department Centre
Hioe Tjo Yoeng Department Rehabilitation
College Project
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““! CORPORATE GOVERNANCE

REKII8F  —HERALBENBREL - 1F
REEDK BRAENTEREHE £
ARERBEERBERLR REY-EGMER
MEBERARRGIN THET TENREE
SRR BT AKENER B2 AERE
EERRTE @HhELZEFTeREEE T&
B EmES R EFANEEEEERE R
REBR BNRIEMERNKEFE ¥
BRBLET OB -

With 98 years of history, Hong Kong Young Women's Christian
Association has upheld the tradition of our predecessors and
developed into a social service organization with a mission and strong
commitment to the community. The Association always stresses
on implementing high level of corporate governance. Besides
formulating an effective and communicative management system,
we also improve our corporate governance policy to clearly define

the authority, responsibilities, management, leadership and control
matters in relation to the Association. The Board, Management
and staff have always maintained an open and enlightened attitude
towards the planning and development of our services, striving to
build a YWCA that would please our Lord as well as demonstrate the
spirit of unity and solidarity.

BEDA  REER  REEFERET

Patron, Honorary Presidents, Honorary Directors and Board of Directors

#B) A PATRON

ERFRTITRR BRI R RERERELE

Mr. Matthew Cheung Kin Chung, GBM, GBS, JP

Chief Secretary for Administration of the Hong Kong Special Administrative Region

Z8ER Honorary Presidents

#HF®Z+  Mrs. Tailp Sau Ying ERNEEZz+ Mrs. Grace Tsao
EXIHKZt Mrs. Mona Leong, SBS, BBS, MBE, JP tHFEE L L Mrs. Patricia Ling, MH, JP

HZEBEE Honorary Directors

izt Mrs. Lena Liu SE%ELZ+  Ms. Ko SiuWah, OBE, SBS, JP
| &8 B4+t Mrs. Cheung Wong Sze Yuen | REZEL Dr. Agnes Ng, JP

BFFEZ L Mrs.S. P Huen Lee, May KBEZ L Mrs. Wong Chu Ching Lin

BENLZLE  Mrs. Helen Koo fi82 4+ Mrs. Leung Kan King Chun

BB L Dr Jennie Lee EEIELZ L Ms. Wong Lai Kuen, Hannah

Afs=fE %L Mrs. Emily Cheng BFEEF L Dr. Hung Yeung Pong Wah

BRE®Z L Mrs. Lau Chan So May, Lucy
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2018E2019FEFEEE
2018-2019 Board of Directors

'R BER
President Vice-Presidents

-
TR T 22+ 25k e PRIEL L ThRERL afEX &t
Ms. To Sook Yuen, Ms. Luk Sai Lam, Ms. Eva Lee Ms. Wong Chiang Yen, Ms. Lui San Man,
Helena Alice May Simmy
=) A E
Honorary \A Honorary
Secretary Treasurer

o

BRekB L IEZat REFRL RULEFE L MEBL LT BEFE L
Ms. Chan Wing Mun, Ms. Kong Wai Chi, Ms. Leung Mo Ching  Dr. Yu Yuet Kwan, Ms. Mary Lim Dr. Lou Weiqun,
Grace Jenny Patricia Vivian

R <
BRFFLZ+ fAREEL HES FHHFLL BAEELZ L ES Y RFEELZ L
Ms. Chan Sau Fan, Dr. Ho Kit Wan Ms. Hsu Yu Ming, Ms. Lee Lok Sze Ms. Chau Wai Yin, Ms. Lee Shuk Ying, Ms. Sung Yuen Chan,
Julie Hanna Ada Helen Jeannette
HEES

, Co-opted Directors

BREFIN 22+ ST e PEN Lt Eifio) e HEEBIL RERL L =EBL L
Ms. Chan Ching Han  Ms. Kao Ching Chi, Ms. Lui Wai Man, Ms. Tse Sui Yin, Ms. Lin Po Kee, Ms. Leung SuiMing,  Ms. Wong Yee Kuen,
Sophia, GBS, SBS, JP Nancy Sally Serena Olivia Cecilia
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2018-2019 Honorary Advisers

EREH
Legal Affairs

FRRERER
Communication and
Resources Development

EBREBRERE
Business and
Service Development

XHhER

Heritage Management

ERRBRER

Legal and Corporate Governance

BEEE

Tender Board

EEYRERET
Christian Ministry
and Membership

BREL
Women Affairs

RERKERSE
Children and Family Service

hRBE
Early Childhood Education

FERILERS

Youth and Community Service

BREZRRIEENT
Career Planning and
Continuing Education
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HEZ 2B P C. Woo & Co.

T HR AN

MEH L
AREL L
BARBRE
HXRERFL

fRBIE L
ViPEL L
BOKFRSEE
MEREE

B4 IRHX

B3 2+

FHRBEE
BEFR M 2 £+
FHhEZL
(CF=E yegan

BR 2 S 4R BiD
BR 45 T P A
BR 75 4 BiD
FLEZ Hhm
R a0 Z D
RKE KD
(EESEEo Gl

AR B AR A
BIBERES

HIE R e A
EEmALL

LR FEE
FREEE
HEBREE
HERBRE L
HEEE L

BEEEE
REFEL
& EIE
RERELE
SRR R EM
BB
& E At

HNEZ+
BEAEL
AL
B
BRI EL
EEHLEE

Ms. Lam Tze Yan

Ms. Heidi Cheng

Ms. Brenda Chow

Mrs. Grace Tsao

Dr. Kan Mee Lin, Hayley

Dr. Kee ChiHing

Dr. Fong Nai Kuen, Kenneth
Mr. Wong Wing Sum, Sam
Mr. Ngai Chi Wing, Gorman

Prof. Celine Lai

Ms. Melissa Fung

Mr. Lee Chun Keung
Ms. Luk Sai Lam, Alice
Ms. Adrienne Li

Ms. Charlotte Tsui

Rev. Chan Yu Kow

Rev. Lai Sik Hung

Rev. Chan Hee Luk

Rev. Hung Fan Hon

Rev. Siu Yu Fat

Rev. Leung Wing Seen, Stephen
Rev. Ho Yeuk Hon John

Ms. Vera Lam
Dr. Lau Hiu Yan, Stephanie

Dr. Miao Yin King, May
Ms. Ip Lai Sheung

Dr. Hung Yuk Tong

Dr. Lee Ka Yan, David

Mr. Yung Sin Keung, Simon
Dr. Wong Kit Mei, Betty

Dr. Chiu Kwan Hung, Angela

Dr. Tsoi Ting Kwok, Peter

Dr. Leung Chuen Suen, Zeno
Dr. Lui Kam Ying, Peggy

Dr. Ng Wing Ying, Angela
Mr.Chong Yiu Kwong

Dr. Choy Sze Tsan, Clifford
Ms. Lo Ting Yan, Diane

Ms. Hung Siu Lin, Katherine
Dr. Kwong Wai Yung, Enid
Mr. Ng Lung Wai, Ray

Ms. Wong Man Yee, Amy
Dr. Chan Hoi Yan, Celia

Mr. Au Wai Pong

oMl REm

THELE
HFEER L
ABE L

AR EL
EL

RaaEE

Mr. Tsoi Hak Kong, Herbert

Ms. Christine Fang
Mrs. Patricia Ling, MH, JP
Dr. Jennie Lee

Dr. Tse Ka Kui
Dr. Siu Ming Fai, Parco
Dr. Stephen Chen

Mr. Kevin Rushton

RIBHEEE
MEREE
AR L

ERN=E T
RIS E AN
EESEL ¢l
B A AR
£ 1= BARAD
FHRIRHED

By 22 B
[GE Y -n

B258E

RERIEL

BENEE
BEELt
I L
hE Bzt
M=t

gl
T
BB
B EL
EE
TR
L

BEL
ERTEL
BRESE
i
AEE
mRE Tt

Mr. Leung Kam Ying
Mr. Antony Man
Ms. Hsu Yu Ming, Hanna

Rev. Tsang Wing Cheong, Richard
Rev. Yu Shing Yee

Rev. Lau Wing Kai

Rev. Leo Kwan

Rev. Cheng Tak Yan, Geoffrey
Rev. Lee Sau King

Mr. Cheng Woon Sun, Alvin
Ms. Woo Mei Sum, Doris

Dr. Cheng Wai Fun, Anna
Dr. Leung Chi Hung

Dr. Chiang Chay Kung

Ms. Cheng Chor Ping, Irene
Dr. Lam Shui Fong

Mrs. Chow Yeung Kam Fung
Dr. Tay Pui Wan

Mr. Lau Cheuk Hung

Mr. Lee Lik Chee

Prof. Chui Wing Hong, Eric
Dr. Yeung Wai Keung, Jerf
Dr. Chung Kwok Hang

Dr. Lee Yiu Ki

Dr. Hui Sau Yan

Ms. Chan Woon Fong, Alice
Dr. Anthony Tam

Mr. Fung Kam Hong, Kenny
Ms. Li Po Moon

Mr. Poon Huen Wai

Ms. Tam Suk Ching, Lucy



EMALZLE  Ms Tam PuiKwan ERE@ELE  Mr YipKaKin, Sammy
RIWELZ T  Ms. Cheung Yuen Wa, Sandra FRE&E4E  Dr. Chan Wai Man

REEFHEE Mr Leung Kin Ping TMEEE L Dr. Raymond Lee

SRGE LA Mr Cheung HoiNgai, William — #85%4  Mr. Patrick Tsoi

&M5EE1T Dr. Poon Chung Yee mAIRSAE M Wong Wing Kun
EFRY  ImERE Dr. Kong Ming Hei, Bernard ZIESRELE  Dr. Leung Ho Yin
Elderly Service [N R Dr. Chin Boon To FFEBHIE  Prof. Yu Sau Fung, Doris

¥BEEEHIX  Prof. Lai Kam Yuk, Claudia FEiRFEH T Dr. Liu Yat Wa, Justina

NEEFREEHE REFELZ LT  Ms. Sung Yuen Chan, Jeannette
Kowloon Centre
Rehabilitation Project

2018E2019FEERFER
2018-2019 Committee Members
NAEREE Mr. Antony Man L ohEERL Ms. Loretta Fong
FMRELZE Ms. Catherine Wong P ITEBRATL Ms. Wong Lai Chun
HHWBEHIE Prof. John Ng PIEELtL Ms. Amy Kong
KEFEL Dr. Welland Chu P REwRLt Ms. Ng Ting Nga
FHIREED Rev. Lee Sau King L FEmat Mrs. Patricia Chow
= fgr+t Ms. Li Chun P FEHMNrL Ms. Elina Lee
RFBHIE Prof. Yu Sau Fung, Doris Il e Ms. Libby Chow
AEEL+ Ms. Chow Wai Ying, Jacqueline E L e Ms. Chow So Ming, Billie
B EEL Dr. Holly Ming N L= Mrs. Mimi King Cunningham
M5 i+ Dr. Lam Shui Fong XK e Ms. Lam Pui Shan, Sophia
Bk L Mrs. Henrietta Zee Leung =32 et Mr. Kilias Hung
REELT Ms. Cherry Yuen L OBER%4E Mr. Mar Yan Mo, Ronald
BigEELE Mr. Timothy Ma L OBRELE Mrs. Lau Ma Gar Yee, Grace
HRE 2+ Ms. Ma Fung Tin L Emg Tt Ms. Agnes Tso
REHEZ T Ms. Cheung Qi Lin, Irene DIREFTE Mr. Max Leung
s+ Ms. Leung Ho Kwan REMEE Mr. Carlos Leung
RWEAEE Dr. Leung Lam Ming, Jess PBATL Mrs. Mona Chau
R %EE Mr. Charles Mok HES L Mr. Peter Mok
MIRELL Ms. Lillian Kwok ek 4 [0 5 A Mr. Jackson Chan
BRITIS 224 Ms. Chan Woon Fong, Alice PRI E 2+ Ms. Chan Miu Ha, Miranda
Bt Ms. Jenny Mak BRELZT Ms. Mak Ka Yu, Flora
HEIR A& Mr. Michael Mak EEpE T Ms. Mak Wing Yee, Winnie
ISR, Mr. Dominic Fung E =5 Mr. Kenneth Wong
HEFL L Ms. Patty Wong =EAEL Dr. Wong Wai Ching, Angela
E=IREZ L+ Ms. Joyce Wong \mEFI LT Ms. Florence Wong
BEF L Ms. Yeung Suet Fong CE R Ms. Yeung Lok Yi, Chloe
LDk G Ms. Yeung Sze Yu, Cindy ExEa+t Mrs. Li Ip Man Wai, Heather
ey iyoann Ms. Sandra Yip BEFZL Ms. Liao Ai Chien, Nancy
ERIRL L Ms. Flora Pun EHEL T Ms. Poon Yuen Shu
B 2 U Prof. Doris Cheng HEZLL Ms. Tse Wai Fun, Stella
EEELT Ms. Diana Chung ERELT Ms. Karen Chung
BEHBZT Ms. Joanne Hon fEEE LT Dr. Kan Mee Lin, Hayley
BEAELT Dr. Kwong Wai Yung, Enid BN AL Ms. Law Siu Man
BREREE Mr. William Tam EReL+ Mrs. Kwok Tam Kit Ying, Angeline
et Mrs. Doo Siu Ka Yin, Catherine

A EHEBARAMKRER AR

Names being arranged according to the Chinese Version
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wmun= Chief Executive

1 BREXT 1 Ms. Yeung Kin Ha, Yvonne

El#mE Deputy Chief Executive

2 BEWLL 2 Ms. Lai Sau Ling

e Director

3 BmRLEAE 3 Mr. Sze Yan, Gary Director (Finance and Administration)

4 BREBLL
5 EEESE

4 Ms. Yeung Chui Chui, Alice Director (Human Resources)

5 Mr. Poon Kwong Fai, Silas  Service Director (Elderly Service and
YWCA Movement)

6 HRUBEE BE QZEBIER ENRERAR) 6 Mr. ChuiYing Yin, Dominic  Director (Social Business Development,
Communication and Resources Development)

7 FEML HRBEE (EF RER

% fR75) 7 Ms. Lee Man Shan, Emily  Service Director (Youth, Family and
Community Service)

8 MBRFELE MBLE HERRER®) 8 Mr. Lam Yuen Ho, Foster Service Director (Education and Employment
Service)
9 RRF\FELE BENAKIE (VHospitalityR M EEE) 9 Mr. Sung Ka Yee, Anthony  Director and General Manager

(Y Hospitality and Facilities Management)
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BEE Chief Officer

#5522+ Ms. So Yim Fong, Tammy
BREAE 22+ Ms. Chan Ming Yee, Nancy
SRAEISTAE Mr. Cheung Chi Kwan, Daniel
JEEE# 52 Mr. Chow Wah Tat, Kenneth
B ERZ L Ms. Lai Yuk Kit, Rosanna

2 EE %A Mr Leung Kwong Ho, Simon
REBF L+ Ms. Ng Tsui Ping, Bettina
RE#E %A Mr. Ng Wai Cham, Raymond
FFHRIRZ T Ms. Hon Mo King, Joan
SRKEFZ 1 Ms. Cheung Wing Sze, Samantha
P IAS A Mr Kwok Yee Chung, Ivan
HEEZ L Ms. Ng Wai Han, Iris

& &+ Ms. Cheuk Man

EBFIEE /| Head of Department /
S#R 4% Senior Manager

#ABE¥S 22 Ms. Woo Yuen Ling
Fr# & 2Z 1+ Ms. Yuen Sau Ying, Fiona
B A 22+ Ms. Kwan Pui Ying, Jenny
= RSEHE Mr Wong Ka Wing, Chris
IS HTIKSE 2 M. Fung See Dick, Peter
=&AL Ms. LuiSau Yi, Joanne

BEEXE  Supervisor
B2 47+ Ms. Cheng Chor Wah, Anna
BR &2+ Ms.Chan Ying, Sarah

g Manager

FR3% 18201 Ms. Chan Ka Yee, Virginia
FRE 22+ Ms. Chan Pak Shan, Karen
REG L Ms. Leung Wai Mun, Amy
ZOMEL S A Mr. Mak Pui Hing, Harris
ZBR{Z55 4 Mr. Tsoi Chiu Shun, Charleson
=& Z L Ms. Wong Kei Yee, Hazel
BRIEMSEE Mr. So Wai Shun, Veason
Bk B 524 Mr. Tang Wing Yin, Anthony

BfIEE  Unit-in-charge
RFBFHE Mr. Ng Tze Leung, Johnny
F A Mr. Wong Chi Chiu
HEMZ+ Ms. Wong Bo Hing
FHH T Ms. Lee Nga Kee, Katie
= JKF 24 Ms. Ko Siu Fong, Doris
BF B LT Ms. Man Suet Fan, Cathy
Z /N Z+ Ms. Lee Siu Ling, Safonia
PRZ{E 2+ Ms. Chan Kit Yee, Kitty
JLEl{ZEZ £ Ms. Kong Kwok Yee, Ivy
§E 5L+ Ms. Chung Ka Wah, Carol
&= sosEE Mr. Wong Lui Leong

R RESE M. Leung Ho Wah, Daniel
®RA 4 Ms. Tsang Kit Yung, Clara
RAIESAE Mr. Yu Pun Hung

BEEEFLL
REIR 2+
BER LT
BHESLE
AIE R EAE
B¥ Bzt
SEFEE
BmMma L
SRR L
FHIRA Lt
By L
tRBEE
BEmmE L
EErrt
BEEMAL
EReut
MEREE
BHELE
REELELE
BREMERE
BRIt
BRERL L
#EELt
BRIz K4
HEBL L
BIRBEELE
BERExt
REEnt
BrpEL+
FERELE
MikE R+
WrM L
S V- S
MEBL L
Rt
EHEELE
MRELE
hEELE
BRELL
RFEFEZL
SRAAL L
MR+
EfEBxEE
BRERE KL
BEELL
A RL #4584
EaZ s
IwmIFLt
Thaxses
BHERL
EXKE L+
FRELL
MM L

Ms.
Ms.
Ms.
Ms.

Mr.

Ms.

Mr.

Ms.
Ms.
Ms.
Ms.

Mr.

Ms.
Ms.
Ms.
Ms.

Mr.

Ms.

Mr.
Mr.

Ms.
Ms.
Ms.

Mr.

Ms.

Mr.

Ms.
Ms.
Ms.
Ms.
Ms.
Ms.
Ms.
Ms.
Ms.

Mr.
Mr.
Mr.

Ms.
Ms.
Ms.
Ms.

Mr.
Mr

Mr.
Mr.

Ms.

Mr.

Ms.
Ms.
Ms.
Ms.

Wong Lai Ting, Bridget
Chan Fung King, Jessica
Cheng Wai Ling, Jaclyn
Cheng Nga Chi, Elsa

Ho Kwun Ngai, Leslie

Liu Choi Lun, Karen

Ho King Cheung, Thomas
Lau Yee Pui, Jess
Cheung Wai Chui, Haster
Li Yuen Ming, Fion
Cheng Pui Chun, Amy
To Shin Yeung, Simon
Tsang Oi Yan, Christine
Lam Ting Fong, Emil
Wong Oi Yan, Winnie
Jim Kit Ying, Crystal

Ho ChunYu, L

Ha Ngar Kwan, Sandie
Cheung Kin Wai, Kenny
Chan Chi Hung, Frederick
Tong Lai Tan

Chan Mei King, Maggie
So Ka Vi, Stephanie
Chan Lap Fu, Eddie

Hung Suet Ha, Joey

Ko Po Lun, Bo

Ku Ka Wali, Joe

Lai Mei Ha

Kwok Yuen Lin, Amy

Li Tsz Wan, Vivian

Lam Yat Ching, Kitty
Cheng Yat Lam, Rosa
Yip Wai Yung, Janice
Lam So Kuen, Bonnie
Wong Suk Man, Choc
Hou Che Yuen, Manfred
Ho Ka Siu, Vincent

Ng Wai Kei, Ricky

Lai Kit Yee, Katty

Chue Sau Yee, Amanda
Cheong Yin Hung, Lesley
Lam Ngar Yee, Catherine
Chow Wai Hung, Gary

. Chan Ying Wai, Simon
Ms.

Ko Ching Wah, Venus
Ho Kai Ming

Wang Yick Chi, Eric
Wong Sui Fong, Kathy
Wong Lik Man

Kwok Hau Ling, Betty
Chow Wing Ki, Winki
Lee Sau Wa, Apple
Sze Sin Li, Akina

RBHER L
FERLLE
FEREL
KAEELE
BRRELE
AHE Rt
o Bit
RRELE
BRER L
BEXLL
F Bt
WEMLZL
BB L
SRR+
BiEML L
RYHEE
XA+
(GiT kg
=Pt
ElECE /et
FHELL
HRLOLL
E=RP £+

Ms. Ng Ching Ngar, Emily
Ms. Lee Yuk Ling, Tammy
Mr. Lee Hok Yee, Hut

Ms. Chu Wing Chong, Tish
Mr. Tsang Ka Ho, Louis
Ms. Hui Yuen Ting, Eva

Ms. Hung Ngai

Mr. Tsui Ka Kin, Simon

Ms. Chan Mei Chu, May
Ms. Liu Pik Mei

Ms. Li Ning

Ms. Tang Ching Yan, Joyce
Ms. Poon Ching Yin, Gladys
Ms. Sin Ching Lam, Ludmilla
Ms. Wong Tsz Lam, Chilam
Mr. Wai Clarence

Ms. Man Ka Lee, Carrie
Ms. Chui Nga Shu, Phyllis
Ms. Chan Sin Tung, Alice
Ms. Lau Wan Chau, Teresa
Ms. Li Nga Chi, Canji

Ms. Wong Kit Sum, Fiona
Ms. Wong Suk Yin, Candy

EERPERER
Principal, The Y.W.C.A. Hioe Tjo Yoeng

College
PR oK 5 5t

Mr. Chan Wing Kit

DWRHBEBHERR  THREE (BB RERE
Chief Principal, Executive Officer
(Education) & Principal, Early Childhood

Education
BIEB L+
maEHZ L
BEYLZ L
BINE 2+
BBt
WE T+
ZFaZ+
Basit
s Ea+
SRR+
BRFLL

Ms. Lau Kwok Kiu

Ms. Wong Sze Ki, Shirley
Ms. Chau Yee Miu

Ms. Fung Yu Yee

Ms. Lai Ka Yin, Patty
Ms. Lam Oi Ping

Ms. Pang Pui Sze

Ms. Mak Yi Kwan, Eva
Ms. Kwan Yee Man

Ms. Cheung On Yu, Angel
Ms. Lo Suk Fun, Janice

Y Hospitality & 32
Managerial staff, Y Hospitality

EEMEE
BRiEsL
TS E
MWERRELLE

Mr. Tang Wai Hung, Ken
Mr.Tsang Min Hang, Eric
Mr. Fong Chau Ming

Mr. Lam Kit Hong, Will
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Following the “Four Bold Steps” Strategic Plan launched in 2012, the Association initiated its second “Bold Steps”
Strategic Plan in 2016 which steered the future development of the Association. In its third year of implementation,
fulfilling the Association’s mission and addressing the ever-changing needs in society remained our prime objective.
Based on the six Bold Steps, the organizational capacity was enhanced on different fronts at a steady pace so as to
gear up for future challenges.
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Good corporate governance can enhance the efficiency, credibility and
sustainability of an organization. We endeavor to identify and nurture young
talents with competence and expertise to join the YWCA leadership. Besides
formulating a comprehensive management succession plan, we also step up
effort to enhance the composition of the Board and Committee, in order to fully
utilize the expertise of existing Directors and foster the standard of corporate
governance.
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At e BREBMKE CSHEERFNESAS In the face of various opportunities and challenges

w4 N . B ahead of us in society, we believe that a high standard
ERBAMARERNER— S .Ltt ﬁZTF'EJJ%/Z of governance plays a prominent role in steering the

BRRIEBEAENZEEATNMALS o [R] B - Association’s development. Therefore, we extensively
E ks ikﬁgﬁzpﬂﬁ Fﬂmﬁﬁﬁ/\ﬁmﬁﬁﬂ recruit and nurture talents to join the leadership.

RABe WEBRIEESe AR lx)\ﬁﬁ%%%% By annually c_ondgct_ing self—asses;ment on Board
performance, identifying the expertise we need and

ﬁﬁﬁﬁ’ﬁmiﬁﬂ] BB EC IR HB B AR RE regularly reviewing the Board composition, we ensure
EENRER)BEHIENG KBMEn: E\J%ﬁﬁﬁ that the Association possesses a desirable combination
£ BRiEte- of expertise and skills in leadership, with the aim to

enhance its corporate governance and enable Directors
to give full play to their professional knowledge,
experience and ability in contributing to society.

AEBMEFLETRAZEE THEETRBEN
EBIE WEFBMM2EREGAS TR RS EL %H*

o The Association encouraged Directors to participate in

SRS % B
BHE \EIX”'L m’ﬂmﬁﬂ%%’ijfﬂﬁxf ”:” its different committees to broaden their understanding
BMtbERAFEESFRESEEIINIMER - of various fields of the Association. They were also
BEZ2EERTEFe @ AN LOBINE IS invited to visit our service units to gain knowledge of

AR B PR B AR A A R A - IR R our frontline servipes through personally interacting
with our staff. Besides, we endeavor to nurture young

B RERBHARRER - Directors by providing them with training and exchange
opportunities such as World YWCA conferences and
training in corporate governance at home and abroad
so that they can expand their horizons and be equipped
with the knowledge and skill for the future development
of the Association.

Inauguration|Geremony,
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CREATING A JUST, PEACEFUL SOCIETY
THROUGH WOMEN ADVOCACY

ERERFZERNELE 22— HERIRLEE BEEDMHET
Z EANTZEHRRARBCNLEED RN NBEARZREL
MRBEM  EIXE| 82| 28| RIEIERR | NTHELS
BFrEERMMEREENTES -

As a pioneer women’s organization, we lay great emphasis on the needs of
women, endeavor to promote gender equalities and steadily develop our unique
style of YWCA Movement. We are eager to identify and nurture women with
potentials and groom them as leaders to join hands with the Association to
construct a society with mutual respect between genders by focusing on four
domains: support, advocacy, participation and capacity building.
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We devote ourselves to supporting women facing marital
adversity and have been determined to stand by them
for 20 years by setting up Women Affairs Department
(WAD) on a self-financed basis. Through women
legal consultation hotline, group therapy, community
campaign and forming Self-Strengthening Club, we have
been the companion of more than 420 single mothers
and women experiencing marital adversity to offer them
support and heal their sorrow.

WAD was delighted to have received external funding in
May 2018 to launch an 18-month programme, Walking
with You — Women Helping Women to step up support
to women in marital adversity and enhance community
education. The programme not only attracted existing
members but also 69 newly joined women. A wide
spectrum of activities such as parent-child camp,
expressive art workshop, self-help group, handicraft
and theatre workshop were organized this year to enrich
their lives, help them relieve pressure and foster the
interaction and relationship among women who shared
similar experience. 2,095 attendances in total were
reached. Our representatives also expressed their views
in Legislative Council and attended media interview to
address the needs of single-parent families at the policy
level, in the hope of arousing the awareness of their
circumstances among policymakers and general public.

Highlights of the services included volunteer training
and 1x1 Love-Infinity Microfilm Competition. Women
who had experienced marital adversity were trained as
volunteers to offer home visit and care to other women.
For the Microfilm Competition, 146 youngsters forming
29 teams were recruited as participants. From the
perspective of the youth and through their creative works,
stories of single mothers and split families showing their
perseverance and persistence were depicted. In the
coming year, we will remain committed to serving and
supporting women through various initiatives such as
microfilm production, reunion of single-mother network
and policy advocacy.
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Respect for gender equality

The Association endeavors to empower women and bring
their strengths into full play. Nowadays, gender equality is no
longer just a women's issue. People of all genders should be
mobilized as advocates for achieving greater impact. To echo
the HeForShe Global Solidarity Movement for Gender Equality
initiated by the United Nations (UN), IMPACT Uni Transformative
Leadership Scheme was launched by WAD in 2018. Tertiary and
secondary six students, both boys and girls, studied two of the
UN sustainable development goals (SDG), “gender equality”
and “no poverty”, with “women poverty” adopted as the learning
theme. After joining activities such as camping, workshop
and personally visiting female cleaners, women living in sub-
divided units and cubicles as well as new immigrant women,
participants composed a drama called The Hong Kong Poverty
Tour encompassing their experience and reflection throughout.
It was performed to the public on 3-8 HKYWCA Day in March
2019 to advocate for grass-roots women. They promote mutual
respect between genders by applying a gender lens to their
everyday lives.
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To enhance the integration of YWCA Movement, a range
of women'’s activities imbued with evangelistic elements
were launched this year, serving an attendance of more
than 600. They included the gospel luncheon participated
by Christians and recent converts to Christianity, the
reorganized hymn singing group of Women Light
Club which preached Christian values and served the
community, the gospel seminar in which stories of
overcoming adversity with Christian faith were shared
and the Bible study group addressing the service needs
of Christian women in the course of marital adversity.
Besides, Mong Yan Lutheran Church has become the
church partner of our service units in Yau Yat Chuen to
co-organize evangelistic gathering for our members,
volunteers and staff.
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Funded by The Hong Kong Jockey Club Charities Trust,
YWCA Jockey Club Y Care Elderly Centre (Sha Tau
Kok), which incorporated the service characteristics
of elderly health centre, community centre and day
care centre was newly established in Sha Tau Kok to
provide one-stop support and care service for elders
living in remote villages as well as their caregivers and
the local community. It hopes to promote the physical,
psychological, social and spiritual health of elderly
people and improve their living standard by the running
of an integrated regional service centre.

Besides offering healthcare and social support,
the Centre also aims to raise the awareness of the
significance of health management and physical
exercise among elderly people through rural outreaching
health assessment and the use of innovative physical
and cognitive training equipment. It also joins hands with
community partners to provide services tailored to elders
with varying health needs for building a harmonious and
inclusive neighborhood for the aged.

As elderly couples often spend an increasing amount of
time with each other after retirement, learning the art of
getting along with their spouse naturally facilitates their
mutual growth and support. Therefore, a programme
was piloted by Ming Yue District Elderly Community
Centre to help elders reappraise their own personality
and gain knowledge of ways to get along with their
spouse, with the aim to strengthen their bond and
support to each other in later years.

QualiWalk activities were launched to motivate couples
to exercise together regularly and build it into their daily
life, in order to establish a healthy habit and enhance
their quality time. 80% of the participants agreed that
the activities helped foster their common interest,
resulting inimproving communication and strengthening
relationship.
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Relieving the stress of carers

In view of an ageing population and a growing number of
frail elders, the Association organized a diverse range of
programmes for the caregivers of elderly people so as to relieve
their stress from a holistic perspective. They included WE WANT
Care Planning Workshop, programmes about mindfulness
and five senses and publication of a comic book themed with
caregiving, which attracted an attendance close to 1,500.

WE WANT Care Planning Workshop encouraged elders to fulfill
their goals and lead a fruitful life whereas the mindfulness
programme equipped caregivers with relaxation techniques. In
Novel Five Senses Group, trained volunteers helped elders and
their caregivers have fun together by making use of sensory
games and toys, which promoted close cooperation between
them. The comic book guided caregivers to face the challenges
encountered when taking care of elderly people in a positive
light with a sense of humour. Plenty of caregivers reflected that
the activities enabled them to realize the strengths of elders and
effectively relieved their pressure.
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CHILDREN WITH SPECIAL
DEVELOPMENT NEEDS

FERBRE [RERAL] WEAUEREREERRYE  UBERE
RBNABREIDAN  ETEKXRBRBEETE - RBOR/BERHRYE
FENRERHEARSINBRZERSN  THEEIRRNBEERE
RAGRAEF URMMANREZYXEMSL BARES THILEMM
9 - B HBE -

The Association makes vigorous efforts to develop the family-based
rehabilitation service for children with special educational needs (SEN). With
the whole family as the intervention target and entry point, we conduct family
consultation and assessment on their service needs. Besides providing SEN
children with opportunities for positive multi-faceted development, we also
address the emotional wellbeing of parents and spousal relationship. Support
network will be established for their families to achieve public understanding
and acceptance as well as social inclusion.

FAMILY-BASED SERVICE FOR CHILDREN WITH SPECIAL DEVELOPMENT NEEDS
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YWCA Jockey Club Family Wellness Centre — Y SENse

Since 2009, the Association has developed a range of support
services to offer professional intervention for SEN people in a
systematic manner, including Infinity - HOPE Support Project
for Children with Dyslexia, HOPE Chinese Character Game
Mobile Application, Y-Flight: Family-based Support for Children
with SEN and Y Seeds On-site Pre-school Rehabilitation
Services. In 2018, Y SENse, a self-financed multi-disciplinary
team comprising social workers, educational psychologists,
occupational therapists, speech therapists and special child
care workers was set up to provide rehabilitation services to
children and families in need on an individual, group or parent-
child basis. Teacher training and parent education were also
provided in more than 30 primary and secondary schools to
promote an inclusive culture.
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JC A Connect — Jockey Club Autism Support
Network (Phase Two)

Students with autistic spectrum disorder (ASD) often
encounter challenges on various domains such as
interpersonal  communication, social awareness
and emotional management. In August 2018, the
Association participated in JC A Connect — Jockey Club
Autism Support Network (Phase Two) as one of the
eight participating social welfare agencies to provide
school-based coaching programmes for primary and
secondary students with ASD, with the aim to improve
their communication, social and problem-solving skills,
and enhance their overall social and learning capacity.
An evidence-based intervention approach is adopted
and colleagues also received clinical training from
educational psychologists of the University of Hong
Kong and Education Bureau. In 2018/19, 60 training
programmes were conducted in 18 primary schools and
14 secondary schools, serving 315 students. Several
seminars were also organized for parents and teachers
to raise their awareness and understanding of teenagers
with ASD.

[FAORERE | ZiRPBHZERBGRTE
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My Future Hero Project

Perhaps, we cannot predict future, but we can always
equip ourselves with necessary skills in preparing for
future through exploration, experience and experiment.
Funded by HSBC Community Partnership Programme,
My future Hero Project was organized to help those kids
who suffered from autism, attention deficit hyperactivity
disorder and dyslexia to explore their talents and
interests by engaging them in career planning activities
and community service. Job tasting opportunities
including Youtuber, chef and animal and plant care
worker were provided as part of creativity and problem-
solving training as well as for the development of their
own character.
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YWCA Jockey Club Y Plus+ Talent Development
Centre

With our conviction that every youngster can make their
dream a reality, Y Plus+ helped young people broaden
their exposure in an array of activities and develop their
interest into profession by offering professional training
and classes of various themes to them. A range of talent
development programmes have been initiated by our
team of professionals, which included launching youth
employment projects in collaboration with enterprises,
offering training service tailored for corporate staff,
planning large-scale volunteer activities and providing
support to schools in running life planning programmes.
More than 7,600 service attendances were reached this
year.

To align with our talent development strategies, Y Plus+
has become one of the appointed training bodies of
ERB, mainly offering pet grooming courses and cooking
courses. In partnership with our CLAP Service Team and
Hong Kong Open Printshop, a course for training young
people to be instructor in print art was also co-organized.
Funded by the Hong Kong Jockey Club, the Centre has
teamed up with our Tin Shui Wai Integrated Social Service
Centre, Youth Employment Resource Centre and CLAP
Service Team to initiate Free S Entrepreneurial Training
Scheme for Women. By teaching them to produce and
sell handmade soap, their entrepreneurial skills and
experiences were enhanced, which helped work toward
women empowerment. In addition, we also developed
on-the-job training programmes such as mediation
courses specifically catered for social work and teaching
professions as well as courses on ordinances pertaining
to self-employment and start-up business for business
starters.

T
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Own Your Life Young Mothers’ CLP Support Services

Services targeted at young mothers predominantly centre
on crisis intervention whereas career and life planning (CLP)
service for them is still seriously lacking. According to 2018
population figures of the Census and Statistics Department, the
number of teenage mothers aged 15 to 29 exceeded 16,650.
As majority of them had low academic attainment, insufficient
support and were highly vulnerable, appropriate assistance
can empower them to move up the social ladders and social
problems such as family crisis and child abuse can hopefully
be prevented.

The Association remains committed to its mission to promote
the welfare of women. From frontline experience, we developed
Own Your Life Young Mothers’ CLP Support Services for young
mothers to reinforce their role of mother, learner and worker.
Meanwhile, an enabling environment was created to build their
capacity and help them establish positive values, search for
their dream and plan for a brighter future with confidence. Our
services included counselling, post-natal and personal care
support, Yo-Life School, Yo-Life Club, support for re-attending
school, interest training, vocational skill training, job placement,
family- and baby-friendly employer network and employment
opportunities for young mothers. We aspire to develop a one-
stop CLP service centre for young mothers in future so that
more of them will be benefitted.
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Talent development and information technology have become indispensable to
an organization nowadays. To advance the organizational capacity building and
sustainability, we actively encourage staff to develop their potential. The use of
technology in service management on different fronts is also reinforced so as
to add impetus for organizational development.

BETHERRENER
ORGANIZATIONAL SUSTAINABILITY AND CAPACITY BUILDING
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Strengthening management capacity

With strong emphasis on staff development, the Association
has commissioned a professional training institution to organize
the 39 Management Training Scheme in order to satisfy the
growing service needs, enhance the management succession
and groom future leaders. The training programme which
lasted for 7.5 days comprised basic, advanced and coaching
courses, with focus on the challenges facing management
staff and the leadership abilities crucial for future development.
86 attendance was reached, which included senior and newly
promoted management staff from different departments.
Through group discussion, sharing and presentation sessions,
participants exchanged their view and learned from each other.
Mutual understanding among service departments was also
promoted. Besides, members of the sector were invited to share
successful cases and ways to apply the concepts and tools
learnt, with the aim to enhance practicability of the programme
by incorporating a diversity of learning experience.
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The core values of the Association lie in its caring
culture, professionalism and spirit, which constitute our
heritage and connect our staff. Following the 1stYWCA
Mentorship Scheme introduced in 2015-2016, review
and evaluation on the Scheme were undertaken and the
2" Mentorship Scheme was launched this year to pass
on YWCA culture and nurture the leadership abilities of
staff. The Scheme was participated by 18 management
staff from different service departments, who formed
three groups with each mentored by one of our
Service Directors. Individual and group meetings were
arranged to personally exchange views and experience.
Management staff and Board Members were also
invited for sharing. It is hoped that close bonding will
be fostered and the Association’s development will be
enhanced with our concerted effort.

We care for the wellbeing of staff. In a hectic city like
Hong Kong, fatigue, mental stress and even emotional
disturbances are not uncommon experience when
we need to cope with demands from family, social,
personal and career aspects. Therefore, a consultancy
was engaged to offer assistance to staff with strict
confidentiality for their mental wellness, such as a 24-
hour counselling and consultation hotline, counselling
and clinical psychological services. By providing staff
with an additional source of support, it is hoped that
the problems facing them can be addressed in a timely
manner and their resilience is strengthened.
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Enhancing solidarity through team-building

The Association makes every effort to promote harmony in
the workplace. Along with an increasingly diverse nature of
services and a growing number of staff spanning different
disciplines and sectors, good working relations have become
crucial to effective collaboration among staff and help cultivate
their commitment toward their work. Thus, the Association
offers allowance to units/departments every year for their
team-building activities and the amount of allowance was
increased this year, with the hope to further enhance their
mutual understanding and cohesion, and work together to
serve the community with excellence.
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The continuous development of our services is attributed

to the dedication and unity of our staff. In recognition of

the effort and diligence of our staff members, the 34Y

Award Scheme was launched in 2018 to commend staff

who had modestly devoted themselves. More than 700

staff members turned their appreciation and support

into action by casting their vote online to elect staff

members who demonstrated outstanding performance

in four domains, “Young’, “Wisdom”, “Commitment” and AREHB AR SRE A2 5125 RBEE  AF
Association” as well as ¥ New Blood" EREEL EEREAERER] STERREE
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With rapid advancement of technology in this age,
Information System Department continues to play an
important role in the Association. Social media and
mobile apps are some of the popular technologies that
might help in improving the operational efficiency and
service delivery. Throughout the year, continuous IT
support and improvement were carried out. For example,
our Customer Relationship Management System has
been enhanced. On the other hand, a feasibility study
on Enterprise Resources Planning (ERP) System has
been planned. We believe an ERP system can provide a
competitive edge in monitoring our finance, procurement
and human resource functions.
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The Association makes every effort to provide a diverse range of services catered for people from all walks of life.
In response to the changing times and emerging needs, we remain committed to developing various innovative
services and promoting cross-sector collaboration and community engagement to connect different stakeholders
in society, in the hope of improving the living quality of the underprivileged and fostering a caring and inclusive
community through our comprehensive services. We also strive for professionalism and encourage an integration
of theory into practice. Empirical evidence was gathered from research for service development and enhancement
of service standard.
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Enriching life after retirement

Along with the approaching peak of retirement in Hong Kong in recent years, there exist
a group of young-seniors aged fifties and sixties who still wish to contribute to society,
in particular for those with higher education attainment and skill level. In view of this,
YWCA Jockey Club Y Evergreen Learning Centre has launched a three-year project
named Jockey Club Plan & Go Active Ageing Programme in November 2017 for young
retirees with funding of $6,700,000 from the Hong Kong Jockey Club Charities Trust.
200 participants aged between 50 and 65 with academic qualification above secondary
three level were recruited to take partin an array of workshops and experiential activities.
With guidance from the project team, the participants took initiative to plan for their
retirement. They had not only enriched their life experience, but also discovered their
talents and acquired new skills. A number of self-maintained “Communities of Practice”
were also established, encompassing a variety of fields such as aromatherapy and
massage, gardening, eco-friendly handicrafts, radio dramas and YouTuber. Under the
instruction of professional trainers, the participants learned by practice and served the
community based on their interests for a meaningful and fulfilling life after retirement.
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Tech-assisted app for children with dyslexia

Sponsored by the Innovation and Technology Fund for
Better Living, the Association has launched the tech-
assisted learning app named HOPE Chinese Words and
Sentences Game App, which contains 10 interactive
games with multi-sensory aids to facilitate children
with learning difficulties to easily grasp skills in learning
Chinese words and forming sentences. Situational
learning methods were also adopted in helping them
better understand which Chinese words or sentence
structures should be used in specific scenarios. The App
contains more than 420 Chinese words, mainly extracted
from the Hong Kong Chinese Lexical Lists for Primary
Learning, all of which had been reviewed by Dr. Hui Sau
Yan, Lecturer of the Faculty of Education, University of
Hong Kong and Advisor of the App.

To help parents make effective use of the App, benefits
of paired reading were introduced to them as it was an
effective way to assist children with dyslexia in learning
Chinese. In addition, sensory integration exercises with
simple games and tips for household training were also
introduced by the occupational therapist to strengthen
the children’s Chinese writing skills.
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Maker spirit for social good

Torespond to social needs with social innovations, Youth
Service Innovation Programme was jointly organized by
Tuen Mun Integrated Social Service Centre and Butterfly
Integrated Social Service Centre with sponsorship from
the Hong Kong Jockey Club Charities Trust. It aimed at
nurturing young people with innovative ways and skills
so they can create a positive impact on current social
issues. The Centres chose one track of Maker Education
as the intervention mode and were fully equipped
with necessary tools whereby young people could
transform their innovative ideas into reality by creating
stuff such as teeter-totter, mini bus, guitar, skateboard,
cosplay model and metal decoration. In future, maker
education programme will be further connected
with other community partners in co-creating useful
products or concepts to the public and underprivileged
groups in the community. The implementation of maker
education programme could help the youth explore
new technology, collaborate with others, unleash their
diverse potential, dream and experiment and develop
maker spirit for social good.
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Care for the grassroots and underprivileged

Launched in 2015, Simple + Just Volunteering Scheme
aims to unleash the power of volunteers and garner
support from community to bring substantial benefits to
the disadvantaged by eco-friendly means and serve them
with love and care. In its fourth year of implementation,
the service attendance has reached 20,000 with
support from more than 100 partners including schools,
government departments, social welfare organizations,
enterprises and churches. Besides, the e-news, Simple
- Just Express is issued to build and forge closer ties.
Apart from material and monetary donations, they also
teamed up with volunteers of the Association to serve
and visit our service targets, which enabled volunteers
to gain better understanding of their needs through
exchange of experiences. The expertise of volunteers
was also utilized in services.

This year, volunteers from 26 units of the Association
lined up with external partners to provide services to
6,393 grassroots and underprivileged people in 13
districts, benefiting 3,068 families in total. Besides the
UniWarm School Uniform Subsidy Scheme, we were
delighted to receive assistance from 56 supporting
bodies in resources development. With coordination
by staff from Membership Affairs, 7,300 donated items
were given away to singleton or frail elders, tenants
of sub-divided units, low-income/new-arrival/ethnic
minority households and women from split families
during visits and voluntary services by the service units.
Looking forward, the Association will step up efforts in
developing the Scheme with innovative approaches.
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The Integrated Discharge Support Programme
for Elderly Patients

Adopting a multi-disciplinary approach, the Integrated
Discharge Support Programme for Elderly Patients
aims to provide transitional one-stop integrated
support services to elders aged 60 or above in North
District who were newly discharged from hospitals and
assessed to be at high risk of unplanned re-admission.
In this connection, a Discharge Planning Team was
set up in North District Hospital comprising doctors,
nurses, occupational therapists, physiotherapists, etc.
to formulate personalized discharge plans for patients
to be discharged. Partnering with the Home Support
Team formed by social workers, nurses, occupational
therapists, physiotherapists and care workers of the
Association, transitional nursing care, rehabilitation and
other home care services were provided to elders in
need through medical and social collaboration.

Apart from the elders newly discharged from the
hospital, the Programme also provided their caregivers
with home-based training and referral for the sake of
reinforcing their caring technique and support network.
Meanwhile, cases in need of ongoing care were also
referred to formal and informal services in the districts
before the end of the Programme so as to establish long-
term support network and achieve the goal of ageing in
place.
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“Play fun ° Live Fun — C+C" Intergenerational
Connecting & Holistic Health Campaign in North
District

In collaboration with several organizations and schools, a range
of activities promoting intergenerational harmony have been
organized with the emphasis on “play fun” and “live fun” — both
old and young people can enjoy themselves when participating
together in activities closely related to their everyday living. By
engaging people across generations in North District in the
Scheme, it hoped to promote understanding, acceptance and
appreciation of the valuable assets and collective memories
shared by every generation, for achieving the purpose of “Co-
work” and “Communion” (C+C) in community and creating
social capital to enhance their living quality and foster holistic
health.

Activities of the Programme encompassed four aspects of
our living: clothing, food, accommodation and transportation.
For clothing, participants explored the changing fashion
styles at different times through games and different media
channels. Clothes integrating both past and present elements
were designed. For food, cooking classes and talks on
nutrition were organized for promoting traditional cuisine less
commonly seen with healthier recipes introduced in classes.
For accommodation, participants belonging to different
generations were encouraged to share and experience the
popular entertainment at different times during camping. For
transportation, by organizing activities including guided tours,
Community Discovery Challenge and photography events,
intergenerational interaction and cooperation were enhanced.
Their achievements were showcased in platforms such as
mobile app and photography exhibition.
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Jockey Club Place for Healthy Ageing — Shared
Space for Caring Community Intergenerational
Project

Active ageing and intergenerational harmony have
become important subjects in elderly service.
Nonetheless, shortage of land is a common obstacle
faced by the sector and under the constraint of
insufficient space, services are often compromised.
Funded by Hong Kong Jockey Club Charities Trust,
the three-year Jockey Club Place for Healthy Ageing —
Shared Space for Caring Community Intergenerational
Project addressed the related needs from the following
aspects.

Communal space — Adopting the concept of communal
space, the Association has co-organized elderly courses
with Chi Fu Baptist Church, which not only enabled
an effective use of the Church amenities but also
facilitated the recruitment of new members for service
development.

Intergenerational harmony - Having liaised with
the youth centres and schools in the district,
intergenerational learning programmes were hosted.
Elders and youngsters learned from each other during
the programme, whereby their knowledge and skills were
utilized and mutual appreciation was fostered. Besides,
the Centre has launched a series of intergenerational
classes which provided opportunities for the elderly
and young people to learn together to work towards
intergenerational harmony.

Active ageing — A diverse range of programmes and
activities catered for the needs of young-old generation
were organized, with the aim of promoting their
psychological and social wellbeing as well as alleviating
the problems arising from an ageing population.
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Service

Development

Collective effort to promote career development of
youths

The Association believes that different stakeholders can
contribute to society on different fronts with the resources
available to them. Therefore, we have been actively connecting
with enterprises and have enlisted their support in co-organizing
various targeted projects for the welfare of people from all walks
of life.

With the sponsorship from a number of enterprises, several
career development and life planning projects for young
people were successfully held this year, including Shape Our
Future: WeCan!—Project WeCan Career Exploration Day, NWS
Career Navigator For Youth, JPMorgan Chase Foundation—
Road to Success Youth Employment Programme, Microsoft
YouthSpark, Barclays Citizenship—Step Up Your Career and
State Street Foundation—-Women Empowerment Project.
They helped young people of different ages and academic
qualifications explore their vocational aspirations and grasp the
industry trends. Job attachment and employment consultation
were also offered to prepare youngsters for employment and
further studies. Corporate volunteers were actively involved in
the programmes where they shared their experience in career
development as mentors and inspired youngsters to strive for
their goals.

(90 iR - Bosms |

I 240 ] HIEiﬂ H2018110

064 / Annual Report 2018-2019



3IEBRM BRBES

PROMOTING EVIDENCE-B

IN SOCIAL SERVICES

9%
3 p2

SED PRACTICE

Il

\

[ %+ | BT R BERTR

AEETHPHRREEETZFRNHET [E+H
HBFHESE WETHR - HREELEAE
AEMBAERTFNHE EFORBE UE82E
PR EHARENRRA -MRRAUNEFERNERR
BERMELNBRTRE ARENNRERETEER
SREAT o

RRIHEMENRERE ARERGER/NE
BB HPBET TERAR TREBENTER
REBHHEEREEB2014F £ 2018F ELRH
BHREN -MRAERBT BLTE2HMEIN
UBERXTH2ANBEMEL KETES ES2HE
R R ERKE BB BERN P XRIAIRITRAE

FEE LPXRNEUBR  HYRELENEBHA
e MARFRMMELEFIIES RKREER
K EBURR BESADE-

Longitudinal study on Paired-reading Parent-
child Reading Scheme

Over the past ten years, our nursery schools and
kindergarten have made continuous effort to launch the
Paired-reading Parent-child Reading Scheme. Research
about the Scheme was also conducted. Findings proved
that pupils who had participated in the Scheme showed
better performance in terms of the number of characters
recognized, reading fluency and learning motivation
whereas parents demonstrated greater efficacy in
parenting and had better relationship with their children.
The results have been published in an international
journal.

A longitudinal study was conducted to investigate the
long-term effect of the Scheme. With gratitude to the
support of Sheng Kung Hui Kei Fook Primary School,
development of the graduates from Chiu Oi Wah Nursery
School and Athena Kindergarten of the Association from
2014 to 2018 in the School was examined. Findings
revealed that compared with students at the same
grade, our graduates, having participated in the Scheme,
obtained higher scores in Chinese subject and showed
better conduct. They were more interested in Chinese
and Mathematics, with academic performance above
standard in a number of school terms. They also loved
their school life and learning. The differences were
more remarkable among senior grade students, which
suggested a positive trend that when students grew
up, the benefits brought by the Scheme became more
significant.
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Promoting child’s emotional health with evidence-
based research

To promote the holistic development of children, the
Association first conducted a territory-wide survey in 2017
where an in-depth investigation into the character, creativity,
emotion, health and social life of children was conducted. We
found that the emotional need of children was more pressing
than other areas and the parent-child relationship played a vital
role in fostering child emotional health. Based on the results,
a new service model employing the emotion regulation theory
as the framework was developed to enhance the emotional
competence of children and parent-child relationship by group
sessions, day camp, and storybook making. As evidenced
by the survey findings, the activities significantly enhanced
children’s abilities to recognize and understand people's
emotions. Parent-child relationship also improved.
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An evaluative study on the effectiveness of
intervention model for “at-risk” students in
secondary schools

Sponsored by Social Welfare Development Fund, an
evaluative study on the effectiveness of intervention
model for “at-risk” students in secondary schools was
conducted to examine the mental health of vulnerable
secondary school students and the associated risk
factors. 32 schools participated in the first phase of the
study. The results indicated that self-concept and coping
ability of the students were decisive factors attributing to
their emotional disturbance.

Based on the findings, A Little Star Project targeted at
the vulnerable students was launched in the second
phase as an intervention strategy for building up their
positive self-concept. The Project proved to be effective
in 1) improving students’ mental health by enhancing
their self-concept; 2) re-assuring students” multi-faceted
abilities with new values instilled in them; and 3) helping
students establish connections with people with the
support from companions. A Little Star Project will be
further enhanced to address the growing mental health
concerns among young people.
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Caring for the needs of caregivers of the elderly

In response to the social needs, the Association
conducted a study titled “The Action Research Exploring
the Positive Factors Affecting the Care Provided to Elderly
People”in 2018. The findings revealed that the interaction
and relationship between elders and their caregivers
played an important role in the caring process. With
the sponsorship form People Charity Foundation Ltd.
and private donations, two projects, namely, Be Strong
- Carer Support Project and +LOVE - Carer Support
Project, offering support to the caregivers were run. The
recommendations made in the research report were also
implemented in four of the Association’s elderly centres.
By launching an array of related activities, it hoped to
reshape the relationship among family members and
relieve the stress of caregivers so that they can remain
optimistic when performing the role of caregiver.
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Remarkable HE ﬁ% é’% IE\
(S TEEDE SERVICE AWARDS

EERIZIE — RHTBAME RHBEER BERBSR - HHETFEAE-
HEEFR BEEIRREREER

Employees Retraining Board (ERB) — Outstanding Award for Instructors,
Outstanding Award for Trainees, Merit Award for Trainees, Excellence Award
for Employers, Outstanding Award for Employers, Merit Award for Employers &
Outstanding Award for Promotion and Marketing

RFENEERB AT BEAE ] RS Ag
RAZE BEREXIDHESZS EEE:
L EmE|  [REBER]  [EREE
R REIRABE [RORIFEARE] - [#
HEXZR| M ERRIR] -ASHRE [HE
EEE] -

At the 11" ERB Manpower Development Scheme
Award Presentation Ceremony, our nominated
instructors, trainees and employers were conferred
the following awards: Outstanding Award for
Instructors, Outstanding Award for Trainees, Merit
Award for Trainees, Excellence Award for Employers,
Outstanding Award for Employers, Merit Award
for Employers. The Association was awarded the
Outstanding Award for Promotion and Marketing.

[EZEERLH2018] REBHEY  [HBESEBNR | SF
Care for the Elderly Charity Ticket Campaign 2018 - 15t Runner-up of the Top
Fundraising Organization

AegWmEEE T O RE [HEEEE 0 52018]
REBNEY — BERSSRE] SF EEN
FEY MBREERE| =F-

The Association was awarded the 15t Runner-up of the
Top Fundraising Organization in Care for The Elderly
Charity Ticket Campaign 2018 organized by Care for the
Elderly Association. We have received the Award of Top
Fundraising Organization for 11 consecutive years.
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BEeHEISF EFHFLRRBESHEER
Good MPF Employer 5 Years, e-Contribution Award and MPF Support Award

IJ]E>

AE2ERBEMABAEEREREMN2018-19FE B EXRTHE BB HFEE
5FE| IR (EESFERNA R ) AR IEFHFCE] M [EEHEREE] -

The Association participated in the Good MPF Employer Award 2018-19 organized by Mandatory Provident
Fund Schemes Authority and was recognized as Good MPF Employer 5 years. (A recognition for employers
who were awarded Good MPF Employer Award for 5 consecutive years). e-Contribution Award and MPF
Support Award were also received.

EEMAESE — HRAERRMERETFER
Opportunities for the Elderly Project — Best Creative Award and District Best
Project Award

CEERBELER [EHEE"
FrEREReRBMNE [EEMAEHE
2018-19) W [RIEBIE |  mME S #E
BeEle [REREN\NZ] AESRER
LEtsEe e s EEeE] -

The Dancing Legend Programme launched
by Wan Wah Care and Attention Home for the
Elderly was awarded Best Creative Award in
the Opportunities for the Elderly Project 2018-
19 of Social Welfare Department whereas the
Eight Age-friendly Moves Programme carried
out by Cheng Pon Hing Care and Attention
Home for the Elderly won District Best Project
Award-Central Western, Southern and Islands
District.
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a (BEEENRE) R (FBHRRZERRE) BREMRERRE
lllustration books, The Visible Secret and Please Give Me More Time won
international design awards

[Y-FlightZ B ERarEl | RAER (BERENWE) & (BHREZEEME) MLondon International
Creative Competition 2018 [#iE — FEFKRET] FXEMARIFH5#ES [Shortlist] & [Honorable
Mention| #% BI|481H o

lllustration books of Y-Flight Project, The Visible Secret and Please Give Me More Time respectively received
Shortlist and Honorable Mention Awards in lllustration — Graphic Design (Professional Category) in London
International Creative Competition 2018.

EERAEENE 2018 — €8 F R CREERRENAER)
Web Accessibility Recognition Scheme 2018-Gold Award (Mobile App Stream)

e e [HOPER X FABE MG FEE] REE
AR [EEREERTT82018] PERE
[ 845 — REEMAEAAER] -

HOPE Chinese Words and Sentences Game App
launched by the Association has won Gold Award
(Mobile App Stream) in Web Accessibility Recognition
Scheme 2018.
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RECOGNITION FOR SERVICE EXCELLENCE

( 1 e B T TAEFEEKINERZEEA0SC UBS NGO Leadership Programme 201828 72— % —
RIMEMIR - RIERBEBPXABHETERER  UARBLERRTSH RINREREH -

Mr. Ng Wai Cham, Raymond, Chief Officer of the Association was nominated to participate and successfully
completed OSC UBS NGO Leadership Programme 2018. The Programme was hosted by the Department of
Social Work of CUHK and supported by Operation Santa Claus (OSC) and UBS.

By gy

HUBS  Meaesre.

CERTIEICATE
OF ACHIEVEMENT
SRS

T

Y

ARG EFREHEERETIANPEESRERESR
BREEET BBRRNERER ZERBERN
RERSZRE] MR URHERFE15EEREAMER
RURESREE20EEFERAFEANETREE
BREZRGAIEIZTEELR -

The Elderly Service Department, in collaboration with
Dr. Justina Liu, Associate Professor, School of Nursing,
Hong Kong Polytechnic University jointly implemented
a pain management programme in nursing homes and
were invited to share the experience at the 15" World
Congress on Long Term Care in Chinese Communities
cum 25" Annual Congress of Geronotology and 7"
Cross-border Elderly Care Seminar.

(3 HREBLEGREREGALLE BEREE

BEEEABATHLINAERZ I FRMIRE

FHEGBS, PRI A EMBEMHERE FINR
HETIER BEFARM  THRBMHLZ -

Mr. James Henry Lau Jr, JP, Secretary for Financial
Services and the Treasury, Mr. David Chiu, JP,
District Officer (Sai Kung) and Mr. George Ng, GBS,
JP, Chairman of Sai Kung District Council visited
our Tseung Kwan O Youth Outreaching Social Work
Team for exchange and sharing with young people.
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Remarkable
Achievement

(4 AEEPXAE-—RALEREGILERNFSED
NKERERRFR  AERNZE [Y- FlightZ R
SRR AR -

The Association teamed with the Chinese University
of Hong Kong participated in the 5" Annual
Conference of Asian Academy of Family Therapy
(AAFT) held in Taipei to share the positive service
outcomes of Y-Flight Project.

(’5 HEENENRERNTEELLRB AT T
RABABHEBRERERARERHKNTE
MR -

Mrs. Kwok Li Mung Yee, Assistant Director of Social
Welfare Department visited our Centre, during which
services provided by the Association to support
children with special educational needs and their
families were introduced.

(6 AERARELEERBREIZRAPNEERIZRE BRNRREBREERSTRA
Mz R ERECERFANEREEHRT & L A TERI R — 100 H#E B BI5 B 3%

RIEIBRR METBHEREBS IR HEIRBEBANE R &2018/19]

Hbh—UnERE &R [BEREENATER AL THEAI EDZ-

Ms. Yvonne Yeung, Chief Executive was invited
to be a guest speaker in various seminars and
forums. They included Seminar on Gender
Mainstreaming and Good Human Resource
Management co-organized by Women's
Commission and Labour Department, where
she delivered a keynote speech on “Gender
Mainstreaming — Ways to Unleash Potential
in the Workplace” and the HR Forum for NGOs
2018/19 hosted by the Hong Kong Council of
Social Service to share on the theme, “People
Development and Succession”.
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Inter-School Swimming Competition

[Division Three (Kowloon One)-Boys and Girls]

Champion 3items
1s* Runner-up 5items
2" Runner-up 2 items
Other prizes 29 items
Girls Grade A 50m Free Style Champion
Girls Grade A 100m Free Style Champion
Girls Grade A 4 x 50m Free Style | Champion

Girls Grade A Overall

T8t Runner-up

Boys Overall

2" Runner-up

Inter-School Cross Country Competition

(Division Three, Area 3)

Champion 2 items

1st Runner-up 1item

2" Runner-up 3items

Other prizes 5items
Boys Grade B Overall Champion
Girls Grade A Overall Champion

Girls Grade B Overall

2" Runner-up

Girls Overall

TstRunner-up

Inter-School Basketball Competition
(Division Three)

Girls Grade A 2 Runner-up
Girls Grade B 18t Runner-up
Girls Grade C Champion
Girls Overall Champion

Inter-School Beach Volleyball Competition

Boys A Grade

TstRunner-up

Hong Kong Youth Music Interflows— Symphonic Band

Contest

Secondary School Intermediate
Class

Silver Award

Hong Kong Schools Music Festival

Zheng Solo—Intermediate

15t Runner-up

Oboe Solo—Junior

2" Runner-up

Hong Kong International A Cappella Contest:

School Division—Vocal Band

A Cappella Team (Acappellies)

Silver Award and
Finalist

A Cappella Team (Odyssey)

Bronze Award

The 70*" Hong Kong Schools Speech Festival

(English Speech)

Champion 1item
2" Runner-up 2 items
Certificate of Merit 49 items
Certificate of Proficiency 9 items

Hong Kong Secondary Schools Debating Competition

Kowloon Region Division 3 Term 1

Champion

Best Speaker

Speak Out—Act Up!

1-day Improvised Drama
Competition

Certificate of
Commendation

1-week Improvised Drama
Competition

Certificate of
Participation

The Hong Kong Federation of Youth Groups Standard
Chartered Hong Kong—English Public Speaking Contest

2019

Runner up for Champion

Good Performance

Exchange Kowloon Regional Federations of

Parents-Teachers Associations

International Youth Scholarship Video Cum

English Essay Competition

Winner

1t Runner-up

FE{ESPERIMEIE2018-2019
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2019 Google Blocks & Google Tilt Brush Competition

3-member group ‘ 2 Runner-up

Young IT Ambassador Award (YITAA) x Microsoft
Technology Associate (MTA) Certification

School Best
Performance

3Place

5-member group

Canadian Computing Competition (CCC) 2019

Certificate of Merit

Junior Division -
Honorable Mention

Code2App Challenge—Application Development Contest

MakeX Robotics Competition 2018-World Championship

Junior High School Group Second Prize Award

F13E [AIHE ] AR MM A LR

Secondary Group - Team 1 First Prize Award

Secondary Group - Team 2 Second Prize Award

JSIT FormulaR 2019 ## A TN EHBEZE

‘ 2-member group ‘ First Prize Award

2019 RoboSTEAM—EREBAME (ARESR)

‘ 5-member group ‘ Champion

2019 STEM Robotics Competition

‘ 3-member group ‘ Champion
2018 [HRRBARAE ]
Champion
4-member group Gold AENard

2019 BWRAIELLE MA@ ] EIERAHE

2-member group 1 — 8RR

2-member group 2 —E48

The Chemists Online Self-Study Award Scheme

Diamond Award 1 item
Gold Award 1 item
Bronze Award 2 items

21stHong Kong Youth Science and Technology
Innovation Competition

Science Fiction Drawing 18t Runner-up

Australian National Chemistry Quiz

Certificate of Excellence 2 items

Certificate of High Distinction 7 items

Certificate of Distinction 12 items

Certificate of Credit 4 items

4-member group 1s'Runner-up
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Hong Kong Mathematics Creative Problem Solving
Competition

‘ Bronze Award (Heats) ‘ 4 items ‘

(AR ] = HUEFEMIREE

== |
BEEMER 8
CityRun BB E@BKE R (FF4E)
3N B E R
YNl EHRERE
DERERBIRLE
YN BERIZE
YNl REEBKA (EBR R
YN} BE

REZGEFSEFRABEFEERBHL
[RMAE-B-ME(R) PRERAXELE RRAERTHR

| 5A4 RS |

Ng Teng Fong Scholarship

‘ Awardee ‘

Kowloon City District Principals' Liaison Committee
Award

‘ Merit Award ‘

Scout of the Year

‘ Awardee ‘
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EEAST
CHRISTIAN MINISTRY

RASES  EERSIFAHEBYE  —HERALSSTEAREZH
RE+HE  EEEENT - BRENEBTESME/DAKREE » 2018-19F
EZEEIS687TANR  RBRIGALERESIE I HEMBI0571AK &
HRFE109,258 A X » BHAEGAARE o ZEHLEMR 155/ NEK1,41918
BEEE — VYRR LFHNRHM

dhnl

As an organization serving the community with Christian faith, we are
committed to infusing Christian ministry into various services of the
Association and keeping it abreast of the times. With God’s blessings, a total
of 109,258 attendances were served during the year, including 98,687 through
the gospel programmes delivered by the units and 10,571 through organizing
and coordinating the Association’s gospel ministries. 155 cell groups and 1,419
evangelistic programmes were organized with 64 non-believers converted to
Christianity.
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(FHBEFE (SEN) I RE: [MIBTATF] R
E-UARBRE—KR|REZE BEEEHARL
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Marching toward the centenary

Pastors from local parishes and colleagues participated
in the Seminar held on 31 October 2018 exploring the
functions of families through the Christian faith on the
themes of support to families of children with special
educational needs (SEN), young addicts and elders.
It hoped to line up collaboration between Christian
communities and social service sectors in providing
multi-disciplinary service to society. Dr. Carver Yu, Ms.
Shirley Loo, Dr. Vivian Ng, Dr. Alman Chan and Dr. Lou
Weiqun were invited as guest speakers. Besides, three
workshops were hosted by colleagues in the Seminar
and offered practical and enlightening advice to service
providers.

RO BRLFERD

[fehe B | BEETFERAASEREEE
L HEBHYEIZECETFETCELITHBEABE
1,000,000 35 LT EITE R R+ F 2 BFBHERE - 1§
BEREHERY BRLZTES ZPEENT-
SOF -EFREILE BEELIRE B3/)AEK
ME BIREIESE-2017-2019F M HL B
200,000 7CHEATHE1ETER -

oM BMNEREAEREFTEHZ = ATE—EE
ok e8/E THWIIE AE4mH| (LoveHolic
BYABME) RCRFNA/RIEZEME) A
AW IIET LB EESHEM-

REXBFRATIRBNAEBETHHPDLSEY K
ERE [ XBFEY TS IRFREL [XF
BYEE] BE2ERE—FHIUFTEHTIEZ
BN ANFESEEM K HETT1614ELFTEHT
1B B EFIRBABIEINTTI %-e

Advocating YWCA Movement

“Condensation - Light - Love” Evangelistic Communal
Service Projectis supported by the late Honorary Director
and former Chairperson of Christian Ministry Committee,
Mrs. Shirley Cheung, who donated HKS$1,000,000 for its
implementation in the coming ten years. In 2017-2019,
a total of HK$200,000 was granted for 11 programmes
which integrated evangelistic components with social
services to embody the YWCA Movement. They included
gospel ministries for children, teenagers and elders,
evangelistic volunteer courses, teaching kits for gospel
groups and gospel ministries for staff.

To step up integration of the three essential components
of YWCA Movement: Christian ministry, women affairs
and membership affairs, “LoveHolic” Teaching Kit and
Parent-child Cell Group / Staff Fellowship Teaching
Kit were published in which information on YWCA
Movement was provided.

YWCA Movement Guidelines were compiled to provide
colleagues with suggestions on ways to advance YWCA
Movement. YWCA Movement Checklist which collects
information about the practice of YWCA Movement in
the Association throughout the year was introduced.
1,614 Movement-related projects and programmes had
been launched by 52 units this year, showing an increase
of 7.9% when compared with last year.
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FAEE REMEES

REZHEEE 7650 [Y-FiredEmp AME | - &P T [Y-Fire
A AFEETE ] RERE BRBASEEBER T A2
BEEEREEZ D

2018F 11 A2IBRITHREH B E T BRE/E—REIEN
EOMELERZENEH RELFHESRE £8 - BE

—REENDREMAEIN EEELNSHEEEBER
BEEREA [ \BAL] RERERE SBRMAERNEA
£ HEEFERRRBEHLENTSIRBEE -

Passing on the founding mission

To unite the Christian staff in the Association and affirm their
commitment to serving and praying for the Association, 65
Y-Fire Ambassadors were trained this year and a retreat day
camp was held.

The Thanksgiving Gathering was held on 21 November 2018 in
which a video featured reminiscences of the journey of Kowloon
Centre Rehabilitation was broadcast. With God's grace,
Directors, Committee Members and colleagues have overcome
many challenges throughout. The Very Rev. Fan Chun Ho,
Samson Jeremiah from Hong Kong Sheng Kung Hui All Saints’
Church was invited to give a summon on the Beatitudes. He
encouraged us to live out the eight blessings and develop the
Association into a social service agency after God’s heart.
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Joining hands with partner organizations and
churches

Our service units are encouraged to collaborate with
local churches to co-organize gospel ministries and
engage our colleagues, members and volunteers to get
in touch with Christian faith. The Association has teamed
up with 36 local churches and 13 pastors from different
denominations to jointly develop gospel ministries.

World YMCA/YWCA Week of Prayer Joint Service and
World Fellowship has been co-organized annually in
Hong Kong by the Association, YMCA of Hong Kong and
Chinese YMCA of Hong Kong. It was coordinated by the
Association this year, themed with “Youth Empowerment
for Good". History of the Prayer Week and stories of youth
empowerment were shown in video. Guest speaker Rev.
Lo Lung Kwong encouraged us to embrace a revived and
enlightened life for God.
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MEMBERSHIP AFFAIRS

AEEBREREHMARENBESERERT HEEZSTLHNED
REE B B BRUARE BEGBURER - KMAE32,770LEE
REELERE  YINFtMYLSESNRBINEEBR  XBHEHE
TREERE » £810,051{1 &% THIB A T7266,678/NFHIPRTE ©

The Association endeavors to recruit members and volunteers through our
departments and units. Through various programmes and activities, their
moral, intellectual, physical and social development are fostered. We provide
quality service to our 32,770 members and enhance their understanding and
sense of belonging towards the YWCA Movement. Besides, we also promote
the development of our volunteering services. During the year, total number of
service hours of our 10,051 volunteers

reached 266,678 hours.
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Collective strength of volunteers

The Association has launched the Volunteers'
Appreciation Scheme since the 1990s to commend
its volunteers for their selfless dedication, altruism
and commitment. This year, 6 experienced volunteers
from the Elderly Service Department and 17 from the
Youth and Community Service Department entered the
Honorary Volunteer Nomination and Election. All were
awarded as our Honorary Volunteers, the highest honor
for YWCA volunteers. Honorary Volunteer Appreciation
Ceremony was held, where Honorary Volunteers from
the two departments came together and exchanged
experience.

The Association was awarded the “Highest Service
Hours Award (Public Organization) — Merit” by the
Social Welfare Department for 12 consecutive years,
with 11 volunteers from 4 units conferred “Long Service
Award (20 years)". Their passion and devotion should be
strongly applauded. We are grateful to every volunteer
for their care and love to the community and service
users. We shall continue to commit ourselves to the
volunteer movement to engage more people in serving
the community.

RAoa— BRI EHRER

HIEReBMEMAIEBREAZFR 12019
FIARR 222 THRAIIREDZFES] R
BBAVKREEZETREMESHETIERNETL
B I #HIMBRE EEREFNRAT — £
R BB ERTRFRES THEH 2R %R
HOEBEBHT AFTEARARRER LHSALE
EIRTARNERDIETER BEIARED
Z-HBMETHRL MNOZSRRERTES
FANRE BB EZBEMEEESE

Promoting volunteer movement

For service development and staff succession of the
Association, staff training and sharing session on
volunteer development was held in January 2019. Under
arelaxingand interactive atmosphere, over 40 colleagues
from different service units who were closely involved in
advancing the volunteer movement came together to
explore the difficulties, means and best practices of the
nurturance of volunteers of different generations. Senior
staff with rich volunteering experience acted as group
leaders to inspire participants to reflect and discuss. We
hope the sharing session will enhance the succession
of volunteer movement and collaboration across units.
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Volunteers and members as mutually supportive
force

We always encourage our members to contribute to the
community by volunteering which serves as a means to fulfill
and pass on the mission of “Enhancement of Life". Therefore,
the enhanced membership fee promotion to volunteers has
been rolled out since 1 April 2018. For any new members or
ordinary members who wish to renew their membership, they
can enjoy exemption from one-year membership fees provided
that their accumulated volunteer service hours at YWCA
have reached 20 hours over the past year. The initiative has
benefitted 889 volunteers since its launch. Enhancement on
related policies will continue in the future.
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YWCA Movement reaching the community

We believe that the past journey of the Association is
full of interesting moments we can savour, and may
even invite us to revisit our aspiration and reaffirm
our determination to strive for social good. Y Hub is
the essence of the heritage, history, mission and tale
of YWCA Movement. Over the past three years, our
service units and other organizations are attracted by
the exciting activities of Y Hub to gain an understanding
of YWCA. This year, its attendance even reached 794,
a five-fold increase compared with last year, with 11
participating parties. Besides, liaised with the School
Social Work Unit, we took the opportunity to promote
YWCA culture to the secondary one students of Sha Tin
Tsung Tsin Secondary School, where the Association
offered the stationing school social work service. During
the annual Lunar New Year celebration of Garden View,
Y Hub — Lunar New Year Special was organized. Booths
were set up in the lobby of Headquarters to introduce
the history and service of the Association to guests and
visitors. Over 20 tailor-made Y Hub programme and
game packages are in place for any interested citizens,
corporates and parties to enroll.
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WOMEN AND FAMILY AFFAIRS
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As a time-honored women'’s organization, we have been caring for the needs
of women and families. Adhering to our women-driven endeavors, we advance
women services with emphasis on four domains: support, participation,
advocacy and capacity building. Women's perspective and an inclusive mindset
with gender awareness have been instilled into our services. Meanwhile, we
continueto actively engageintheinitiative for family wellness and reinforcement
of family functions. To enhance the integration of YWCA

Movement, gospel elements are
also embedded into services

as appropriate.

a&‘v:
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Advocating gender equality across generations

Women Affairs Department has teamed up with
intergenerational volunteer groups to promote gender
awareness with diverse means to achieve gender
respect and harmony. The 3 Gender Equality Debate
Competition for Secondary Schools co-organized by
Glocal Y and Gender Research Centre of the Hong Kong
Institute of Asia-Pacific Studies, CUHK was held with 20
schools participated. Their brilliant performance was
broadcast live and reported on different social media
platforms to inspire students and the public to discuss
and reflect on gender equality issues. Besides, with the
collaboration of the Hong Kong Institution of Engineers,
STEM and gender awareness workshops were organized
to dispel the gender stereotype attached to occupations
among students and encourage schoolgirls to pursue
their vocation according to their abilities and interest.

Meanwhile, the Department actively engaged in more
than 15 projects offering on-site services to primary
and secondary schools concerning gender awareness,
self-protection, sexual harassment, love affairs and
separation handling. Beauty in CHARM KOL Photography
Project was also launched with photography/gender
awareness workshops and photo exhibition held so as
to help young people build up their self-confidence and
develop positive values.

For policy advocacy, our youth and women volunteers
have expressed their views towards family-friendly
policies and gender equality through a variety of means
including social media, community day, attending
meetings of the Legislative Council, meeting with
councilors and government officials, and opinion paper
submission for more than ten times during the year.

RZ K KRFEST WOMEN AND FAMILY AFFAIRS /| 089



AR & ¥R

H 4t R 4 St St 3

WOMEN AND FAMILY

AFFAIRS

Service Report

in Brief

090

RBBERLT MEREEAEHRE

BRIBMINABLESERREZENL RETRES
B ENFBRHFELE THEE2016FELATHEE
KRB [ERfa T2 ) PR R ER & - B E201E TIE
ViomipeRET (BRAEREESE BRZETEMH EXA
1) 260 & NINE KB D F RN FREERE (2
ENRFRZTIHMILERE B kA BFEARE
BEOFRBEWHRER SZRFEBRNAE - BEIFN
RHR EEMREILREHZEETIRN  2ENSZR
7% XEFRAEZEEREIG -

[AR] REUBEAERRRERZEGEY HPEE
{7 7 20t 28 K BB AR B ) - an TR DT MRS A - M AI#TEY

[SureRun| ZF W ZBRIABGRRE - BRR I N EE S
DEBBR-

Unleash the potential of women volunteers

In view of breast cancer being the most commonly diagnosed
cancer among women in Hong Kong, Hong Kong Outstanding
Women Volunteer Association, which comprises women
from different backgrounds and possessing various talents,
have turned their concern into action by initiating the Breast
Health « Our Concern Community Promotion Scheme from
2016 onwards. More than 20 workshops were organized,
where volunteers from the Association including breast cancer
survivors, experienced volunteer leaders and professionals
gave briefing and sharing as well as demonstration with a
breast model to 260 participants to raise the awareness on
reproductive health among women. With a global vision, the
Association not only received a women’s group from Macau this
year, but also travelled to Guangzhou and Taipei for exchange
with local YWCA volunteers and service visit.

Funded by Women’s Commission, a women career planning
project was launched to enhance cross-unit employment and
career planning programmes such as workshops and career
fair. A brand new campaign, SureRun Female Running Team,
was carried out with the goal of relieving stress and building up
stamina among participants as well as nourishing their body
and spirit.
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Love without Fear — Parent Education
Programmes

As parents have their own standards in mind while
children possess independent thinking, child rearing
and parenting are never an easy task, let alone for
parents who are emotionally disturbed. Sponsored by
Yau Mei (Miss Asia) Charity Organization, a series of
pilot programmes were launched in three phases to
support parents suffered from depressive mood. The
programmes were enthusiastically received and the
attendance rate went beyond expectation. Besides, 23
trained volunteers provided ongoing caring services to
families and children in need and helped promote mental
wellness. Completed in August 2019, the programmes
have served 618 persons in total and reached 2200
attendances throughout the year covering family
counselling, group therapy, play therapy, family activities,
community education and volunteering services. In
view of the keen demand, Tin Shui Wai Family Wellness
Centre has continued to operate the programmes on
self-financed basis, with monthly gathering among
volunteers and families organized for staying in touch.
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Take Care Annie - Love Life Project

Pregnancy loss and infant death are devastating experience to
many families. With the generous donation from Mr. Conder
Li and his wife, Ms. Annie Chan, Take Care Annie — Love Life
Project (2017-2019) was initiated by Family Wellness Centre
(Yau Yat Chuen) to deliver our blessings to these little angels
by producing robes and bed sheets for them. By teaming up
with Tin Shui Wai Family Wellness Centre, women volunteers
from different districts have been recruited to make “little angel
clothes” regularly at the Centre, which are then offered to eight
partner hospitals with obstetrics and gynecology services for
the families in need. Besides, a pre- and post-natal telephone
counselling programme was launched for the Obstetrics and
Gynecology Department of Queen Mary Hospital. Counselling
services were also provided for women referred by the Hospital,
who had experienced early death of child and were suffered
from antenatal or postnatal depression. A letter of gratitude
from the Hospital Authority was received for the programme.
There were also features on the project in Ming Pao.
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Y Joy Early Childhood School Social Work Service

Since 2003, the Association has provided school social work
service for kindergarten and nursery school. Adhering to the
“early identification and intervention” principle, we render
professional and tailored stationing school social work service
to school children, parents, caretakers and teaching staff
in accordance with the “child-centered and family-focused”
service model. We were pleased to be commissioned by the
Government as one of the 17 operating agencies of the Pilot
Scheme on Social Work Service for Pre-primary Institutions
(Phase One) supported by the Lotteries Fund. The service which
has started in February 2019 is called Y Joy Early Childhood
School Social Work Service (Y Joy). School social workers
were assigned to 16 kindergartens and nursery schools, 5 of
which are our schools, serving over 3,200 children.
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In response to the growing demand for labor after
the end of the Second World War, the Association
opened its first child care centre in 1948 to help y
working women take care of their young children.
To date, 9 nursery schools and 1 kindergarten
have been operated under the Association. As
times have changed, child care services no
longer solely serve the function of caring but
also equally emphasize education. Adhering to
the Christian faith, we aim to address the needs
of children, parents and teachers as the three
are interconnected and profoundly influence the
whole-person development of children.
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New kindergarten in Tung Chung

We adhere to the mission of “Enhancement of life” in education
and give emphasis on the holistic development of children.
This year, we were allocated a new school premises located at
Retail cum Welfare Block (JoysMark), Mun Tung Estate, Tung
Chung (736 sq. m) from the Education Bureau. We believe that
the kindergarten has the mission to provide nurturance and
enlightenment as every childis like a geminating seed which will
sprout and thrive when provided with a nourishing environment.
Children are also inherently energetic and curious who learn
from play and activities. A lively and interesting curriculum and
teaching strategies can thus ignite their motivation in learning
and enable them to learn from practice and enjoy themselves
in learning. If children experience learning as exciting and fun
atatender age, their passion for knowledge will develop, which
will definitely bring lifelong benefit.

We will soon join hands with parents in Tung Chung in nurturing

our young children and we promise that we will spare no effort
to realize the mission of the Association in education.
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New initiatives of child care centres

While the Free Quality Kindergarten Education Scheme has been
implemented for about two years, only meager improvement
on the welfare policies towards infants and toddlers aged 0-3
was seen. In view of this, the early childhood education sector
continued to deliberate with the government and express our
concerns and requests. They included: to enhance the teacher-
to-pupil ratio of classes for children aged 2-3 from the ratio of
1:14 to 1:8 to provide teachers with more room for interacting
with children and attending to their developmental and
educational needs; to raise the subsidies for places in order to
reduce the tuition fees to an affordable level; to increase child
care service places to support parents to take care of their
newborns and facilitate more women to join the workforce to
reduce the shortage of labour.

It is encouraging that the Social Welfare Department is going
to adjust the teacher-to-pupil ratio of classes for children aged
2-3 to 1:11 in the coming school year, with the government
subsidizing a portion of teachers’ remuneration. New
arrangement on fee subsidy is also in place. The initiatives
are conducive to reduced tuition fees and lessened financial
burden of parents. The government is also proactively seeking
resources to alleviate the shortage of child care service places.
Looking ahead, the early childhood education will enter a new
era.
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Professional development of teachers

Teachers play a pivotal role in childhood education. Their
professional development should keep pace with the times
in order to align with current education policies and suit the
educational needs of children. Therefore, the Association
focuses on teacher training and develops training programmes
every year based on an annual review of curriculum. This
year, an inter-school training programme for teachers was
held to brush up on their teaching skills in mathematics,
English storytelling and music activities. We also engaged in
school-based trainings including professional development
programme on visual art education for children, skill training
for leading physical activities among children and Play-Learn-
Grow in Hong Kong Kindergartens Project. Besides, one of
our principals participated in the 2018/19 Kindergarten Visits
to Seoul, Korea hosted by the Education Bureau whereas two
senior teachers went on an exchange tour in Beijing for the
2018/19 Professional Training Programme for Kindergarten
Leaders. The experience has broadened their horizons and
brought an enhanced quality of education.
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SCHOOL EDUCATION —
The Y.W.C.A. Hioe Tjo Yoeng College
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The Y.W.C.A. Hioe Tjo Yoeng College (HTYC), in God’s Grace, enjoys continuous
support of the community to provide life-nurturing education to their students.
2018-2019 is the first year of a new three-year cycle of school development.
The major area of concern is the students’ engagement in learning, with the
focus on active exploratory involvement and problem-solving skills. Running
on a 24-class structure (totaling 718 students) and a full-range EMI curriculum,
HTYC upholds the notion of “high expectations with love”. For their S.1 admission
interviews in March 2019, there were 445 applicants for 41 discretionary places.
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Abundant learning opportunities

HTYC offers a good variety of opportunities to suit the
diverseinterests and needs of students. Teachers provide
a wide spectrum of learning activities, ranging from daily
work to special weeks, inter-class competitions, whole
school events, etc. Moreover, there are extra-curricular
activities organized by various student bodies including
Student Union, School Prefects, the 4 Houses, Student
Counsellors, Further Education & Career Guidance
Student Counsellors, etc. All these conjoint efforts allow
students to enjoy a rich and fruitful school life.

To highlight, there was the Evangelistic Week in October
2018; the theme was “GLOW Generation” — 47 students
expressed commitment to Christ Jesus. In February
2019, there was English Week with the theme of “Count
Your Blessings’, spreading the message of care for
family, friends, other people and nature. In April and May
2019, there was the Academic Week with the theme of
“Active Engagement & Proactive Learning” with a series
of fun-rich learning activities. This year, the Academic
Assembly featured a talk by famous Hong Kong writer
Ms. Hon Lai Chu, inviting teachers and students of other
schools for meaningful sharing and exchanges.

The S.3 project-based learning (PBL) activity, together
with their counterparts in S.2 and S.1, formed the
PBL scheme of HTYC, aiming at nurturing students’
problem-solving skills and their advancement in STEAM
education. STEAM activities have been vigorously
organized to stretch students’ interests as well as
capability in technology-related facets of daily life.
Such activities ranged from 24-hour Pedal Kart Charity
Race, the Mr. Bean Project organized by U-STEMists
in collaboration with famous Prof. Lam Hon Ming of
the Chinese University of Hong Kong, the Big Issues
of Microplastics organized by WWF, etc. An important
prong is certainly The Enriched IT Class Programme,
running advanced IT training courses for S.2 to S.5
students, which certainly helps elevate students’ IT
competence to a very senior level. The programme is
starting to incorporate elements of Artificial Intelligence,
hoping to equip students with a very strong backbone of
275t century technical skills essential to the future walks
of life.

This year, two alumni from England, Mr. Lucas Chan, PhD
candidate in University of Cambridge, and Ms. Yau Wai
May, opera student in Royal Academy of Music UK, visited
their Alma Mater. Wai May gave a brilliant performance
of opera singing and Lucas delivered a presentation on
learning skills, both giving students great inspirations.
In the Academic Assembly in February, alumnus Mr.
Ho Tak Ngai Jack, Senior Engineer, Hong Kong Applied
Science and Technology Research Institute Co. Ltd.
shared his learning and career experience with fellow
schoolmates. He was one of the team members for the
2004 Asia Pacific ICT Award winning innovation “Easy
Buy Chicken”.
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Outstanding academic and non-academic
performance

In HKDSE Exam 2019, the performance of HTYC students
were very outstanding, outweighing averages of Hong Kong
students. 67.2% students had JUPAS offers to local university
programmes. Graduates of 2019 have different pathways for
further academic and career pursuits, including Medicine,
Chinese Medicine, Nursing, Business & Management, etc.

HTYC students had indeed demonstrated talents, tenacity
and team spirit in a wide range of competitions, gaining an
accolade of trophies. These included robotics competitions,
scientific innovation competitions, competitions on language
competence, sports competitions and music competitions.
To highlight, one of the S.3 PBL teams last year continued
to develop their prototype and constructed an easy-clean
window, Windows 90, which won Gold Award in 2018 =&
2B K& -the judges highly commented on the invention
and suggested securing a patent for it. A group of students
won championship in RoboSTEAM 2019 and were selected to
represent Hong Kong in the Universal Robotics Challenge 2019
held in Osaka University, Japan. Another group of students
won championship in HK Primary and Secondary Schools
STEM Robotics Competition 2019 and joined the Silicon Valley
Technology Exploration Tour in summer 2019. Our students
also represented Hong Kong to participate in Ching Ying Cup,
a national competition on language competence in mainland
China.
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Holistic development towards servant
leadership

HTYC upholds holistic well-being of the students and
students are expected to pursue academic excellence
as well as good character. Formal and informal curricula
aim at helping students achieve balanced developments
in multiple aspects, namely in the moral, intellectual,
physical, social, aesthetic and spiritual dimensions. They
also need to join social services. The “6-year curriculum
of community concerns” could highlight to students a
spectrum of needy people in Hong Kong, and the focus
this year was caring for people under drug rehabilitation.

This approach also aims at helping students identify and
develop talents of their own. The gifted education of the
school, which advocates “gifted education for all’, has
contributed a lot in tapping the talents and stretching
the potential of many students. Various strengths
in particular have been highly recognized, namely,
language competence (in both English and Chinese), IT
and STEAM competence, music and sport talents, and
services. Through these various elements in the HTYC
school life, graduates possess admirable competence,
upright character, leadership qualities and a spirit to
serve. Specially, HTYC is nurturing servant leaders for
the future.
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Children and youths are the pillars of our future society. Hence, the Association
lays great emphasis on nurturing their holistic growth and encouraging their
self-actualization and social participation. To cope with social changes, the
Association has been operating ten integrated social service centres, two
outreaching social work teams, two community work teams, Sydney Leong
Holiday Lodge, HKYWCA Chinese Orchestra, and providing stationing school
social work services at over 40 primary and secondary schools.
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Childhood - It's Not The Same

Children and youth are the precious asset and key
pillars for society in the future so we do care for their
holistic development and their personal growth.
They commonly encounter stress from study and
interpersonal relationship during their puberty. If not
properly handled, it could cause negative impact on
their self-worth and self-esteem. Childhood - It's Not The
Same Programme aimed to target at the children who
have emotional disturbance where the social worker
used group experiential learning as a way to equip them
with necessary skills in handling frustration, depressed
mood and other emotional issues.
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Play Heart Work SMART Project for
the Children with ADHD

In strengthening children’s executive functioning and
concentration skills as well as parenting skills, Play Heart
Work Smart project was especially designed for those
who suspected or suffered from ADHD by engaging them
in a series of training courses including concentration
skills, self-care, musical therapy, parents group, parents-
child voluntary service and outing. With the sponsorship
from HSBC Community Partnership Programme, a cook
book aimed at enhancing child concentration with nine
healthy recipes incorporating Chinese medicine diet
and nutrition concept was published to promote social
inclusion.
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CROWD BIG Youth Talent Development Project

Creating a supportive environment is a prerequisite for young
people to grow as people need a platform that allows them
to show their talents. CROWD BIG Youth Talent Development
Project aimed to nurture their talent with the theme of “We Are
ONE" by providing a platform for them to show and exchange
their talents. They devoted their passion into performance arts
by taking part in community shows, busking, album debut, lyric
writing and talent shows. Performance art became a motivator
for them in personal development, where they learnt not to give
up easily and maintain their perseverance.
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A Pioneer

Tin Shui Wai has developed from a small village built on
reclaimed land, to a town of over 300,000 people, and as such
it has undergone many changes with a unique process since it
was conceived by the Government in 1990s. Tin Shui Wai has
long been stereotyped as a problematic city in a remote area
of Hong Kong, filled with high-density homes and burgeoning
population. In order to help get rid of this stereotype, a group
of young people who grew up in Tin Shui Wai, created a play
about its unique story of development that they witnessed
while living there. They ultimately wanted to demonstrate their
perseverance, hard-working attitude to the public through a
play from their perspective.

Assisting the Youths to Face up to Adversity
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Life is Beautiful Experiential Project 3.0

Life’s journey is like sailing as we may encounter many
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ups and downs and lots of uncertainties. Taking the first
step with courage in achieving a life goal is like finding
the lighthouse at sea. The Life is Beautiful Experiential
Project 3.0 provided a 3-day special sailing challenge,
sailing around Hong Kong with four “life fighters’, in
which the project aimed at nurturing the young people
with perseverance and resilience ability in facing and
dealing with challenges. The whole journey was filmed
and the famous film director Mr. Kwan Shun Fai, was
invited as honorable guest in inspiring how the young
people manage the adversity with positive attitude.
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Joyful@school Projects

Funded by Quality Education Fund which provided more than
4 million dollars in support of the well-being of mental health
of young people, the Association has organized Joyful@school
Projects for 20 schools as one of the preventive measures
of youth suicides, which particularly targeted at junior form
students. These students often have lower resilience with
higher mental health risk, thus we managed to select students
with a higher need for support and guidance by using special
screening tools designed by the Chinese University of Hong
Kong. The programmes aimed at strengthening resilience of
young people to stress by providing a series of training such
as expressive arts therapy, horticultural therapy, fruit therapy,
archery, community service, and adventure-based counseling
activities. Teachers workshop and parents talk were also
provided in helping them deal with this complicated issue.
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Celebrating 50 Years of Excellence

HKYWCA Sydney Leong Holiday Lodge has been providing

camping services since 1968, and this year has marked its 50"
anniversary. In celebrating this meaningful moment, HKYWCA
Sydney Leong Holiday Lodge designed a series of programmes
like cloth dyeing, tree painting, dodgebee, archery, rock
climbing, outdoor kitchen to the Tung Chung neighborhood.
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HKYWCA Chinese Orchestra started from few members more
than 50 years ago and has now expanded to become one of
the most important professional amateur Chinese Orchestras
in Hong Kong. Every year they provide highly acclaimed
performances to the public. This year, a concert was held with
the “Four Gig Heads Percussion Group” at Tsuen Wan Town
Hall with the theme of cross-over with percussion and well-
known musical episodes were delivered.
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Striving to realize the mission of “Enhancement of Life”, the Career Development
and Continuing Education Department provides people from all walks of life
with continuing education, vocational training and employment services. By
closely collaborating with different stakeholders, lifelong learning and skills
enhancement are promoted.
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BLE R R ISEZ S CAREER DEVELOPMENT AND CONTINUING EDUCATION

Actively engage in manpower development

To facilitate the unemployed and displaced workers to
re-establish their work objectives and be acquainted with
practical skills, several training courses of Employees
Retraining Board (ERB) have been introduced, including
physiotherapist  assistant  training, occupational
therapist assistant training, florist and floriculture
assistant training and physical fitness instructor training.
186 courses in total were offered during the year and
over 85% of the trainees of Placement-tied courses
have secured a job on average. The ERB Manpower
Development Scheme Joint Graduation Ceremony was
held by the Association in May and November 2018,
where over 400 graduates and their relatives participated
to celebrate their accomplishments together.

We value service excellence and in 2018-19, we have
successfully passed the ERB Annual Management
Audit and were graded level one, the best rating in self-
assessment for 10 consecutive years. In recognition
for the contributions of different stakeholders in
manpower development, our trainers and trainees were
conferred ERB Outstanding Award for Instructors, ERB
Outstanding Award for Trainees and ERB Merit Award
for Trainees respectively at the 11" ERB Manpower
Development Scheme Award Presentation Ceremony
held in January 2019. Several corporates also received
awards for employers as commendation for their
enthusiastic support. The Association was awarded the
ERB Outstanding Awards for Promotion and Marketing.

Employment difficulty is one of our concerns and we
have been actively supporting the people in need using
the case approach. Commissioned by the Labour
Department, the Association operates the “Employment
in One-stop” in Tin Shui Wai, which has rendered career
counselling and training services for 656 job seekers
during the year.
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Empowerment of women

To take care of the needs of women at different stages
of life, the Association was commissioned by the ERB to
run the Smart Baby Care Scheme. During the year, it has
offered referral services to 1,617 household employers,
which provided employment for 1,447 post-natal care
helpers and infant care helpers. An overall achievement
rate of 106% was reached.

Besides, an Award Scheme for post-natal care helpers
and infant care helpers was introduced this year. At the
“Smart Baby Care” Award Presentation Ceremony held
in November 2018, Mr. Byron Ng Kwok Keung, BBS,
Executive Director of ERB awarded certificates to 11
awardees of the Quality Service Award and 23 awardees
of the Uprising Helper Award. Employers shared
the outstanding performance of their helpers at the
ceremony. Thanks to the media coverage, recognition
for the Scheme among employers, as well as confidence
of the trainees in their job were substantially enhanced.

To address the needs of young mothers, Smart Baby
Care Scheme has collaborated with CLAP Service
Team of the Association in launching the “Y Mother”:
Young Mothers’ Post-natal Care Support Services. From
July 2018 onwards, more than 10 young mothers have
received the services. In future, we will strive for more
resources to reinforce the post-natal care services.

In view of the educational needs of housewives and low-
income groups, 65 basic adult education programmes
have been run by the Association with subvention from
the Labour and Welfare Bureau. Over 90% of the service
users were from the Mainland and Southeast Asian
regions and enrolled in language courses. In October
2018, Barclays Hong Kong was invited to conduct an
interactive English learning workshop for adult students
in primary four. With encouragement fromthe volunteers,
their confidence in learning English was boosted.

BLE R R ISEZ S CAREER DEVELOPMENT AND CONTINUING EDUCATION
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New initiative to address social needs

In response to an ageing society and the emerging need
to support caregivers, we have teamed up with the Elderly
Service Department in organizing the Community Care
Worker Training, which catered for people who aspired to
gain deeper understanding of community rehabilitation.
Two classes have been run during the year.

Considering a growing number of children in Hong Kong
being diagnosed with special educational needs (SEN),
the need for caregivers to broaden knowledge in this
regard becomes prominent. This year, the Department
successfully applied for the running of After School Care
Skills for SEN Children Basic Certificate Programme
(part-time) to equip service providers in related fields
with practical knowledge and skills. Four classes were
held during the year.
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Facing the challenges brought by an ageing population, the Association strives
to render a variety of services to support the aged to live a contented life in
their neighborhoods. Cross-sector collaboration is encouraged to achieve
an effective use of social resources for building a caring and age-friendly
community.
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Promoting age-friendly community

The Association has actively engaged in building an age-
friendly community in response to the needs arising from
an ageing population. With the support of stakeholders and
participation of elders, our elderly service units have made
continued effort in this regard. For example, more than a
hundred of elders were recruited and trained as Age-friendly
Ambassador in North District and the Looking into the Multi-
faceted Age-friendliness Campaign themed with “Respect
and Social Inclusion” was launched to advocate age-friendly
messages to primary and secondary students. Besides, an
open forum on elderly participation was organized where
stakeholders including government departments, academic
institutions and elderly representatives exchanged views on
enhancing social participation of elders for promoting an age-
friendly North District.

Subsidized by the Opportunities for the Elderly Project of the
Social Welfare Department, a 1-year project called Eight Age-
friendly Moves was carried out by Cheng Pon Hing Care and
Attention Home for the Elderly to promote the eight domains of
an age-friendly community. The Dancing Legend Programme
was also launched by Wan Wah Care and Attention Home
for the Elderly where dancing teams were formed by elders
and student volunteers. The programme was awarded Best
Creative Award by the Opportunities for the Elderly Project of
the Social Welfare Department.
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Palliative care in residential homes

While death is inevitable, we understand that to frail elders in
residential care homes, it carries significant meaning that they
can approach the final stage of life with comfort and dignity,
and their relatives are there to provide company to alleviate
feelings of grief and loss. Therefore, our two care and attention
homes for the elderly have liaised with different stakeholders to
supportresidents to live their final days in a familiar environment
with comfort and dignity.

Collaborating with Hong Kong Association of Gerontology, Wan
Wah Care and Attention Home for the Elderly has carried out the
Jockey Club End-of-Life Community Care Project: End-of-life
Care in Residential Care Homes for the Elderly. A hospice room
was set up where elders approaching the end of life receive
palliative care from specialized nurses in a cozy environment.
Besides, Cheng Pon Hing Care and Attention Home for the
Elderly participated in the scheme, Palliative Care in Residential
Care Homes for the Elderly of the Salvation Army. A room
called The Dawn was specifically set up for residents who
enter to their terminal phase and their relatives. We also helped
frail elders fulfill their dream such as organizing thanksgiving
birthday gathering, revisiting their former residence and church.
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Pooling resources for dementia prevention

Subsidized by the Opportunities for the Elderly Project of
the Social Welfare Department, Chi Po Neighbourhood
Elderly Centre has launched the "Dementia Friends”
Campaign which networked various professionals
including Chinese and Western medical practitioners,
nurses, clinical psychologists, healthcare managers,
“Brain Gym” instructors and fitness trainers to offer
physical training, cognitive training and meditation to
elderly people having self-perceived problems with
memory and mild cognitive impairment. Ming Yue
District Elderly Community Centre has also organized
the "“Dementia-friendly Community Programme” to raise
the public awareness of dementia.
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Advocating health management with
technological innovations

Working in conjunction with Hong Kong Jockey Club,
Senior Citizen Home Safety Association and the Chinese
University of Hong Kong, elderly service units of the
Association have carried out the Jockey Club Community
eHealth Care Project in which health data is regularly
collected and transferred to a multi-disciplinary team
comprising nurses, health workers and social workers by
cloud technology for monitoring and follow-up. It hopes
to promote the health awareness among elderly people
and empower them to build self-management habits.

To enhance service impact, our elderly centres have
initiated various programmes themed with wellness. For
example, Cheung Ching Neighbourhood Elderly Centre
has organized an array of wellness and healthcare
activities in accordance with the Chinese medicine
classic Huangdi Neijing. Besides, a “+ — x +" Wellness
Campaign was launched by Chi Po Neighbourhood
Elderly Centre to advocate self-management of health
among elderly people by adjustment in their daily habits
such as boosting (+) determination and giving up (-)
unhealthy habits.
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Y Hospitality is always committed to providing quality accommodation services
to our customers. To keep abreast of the times and meet the growing needs, we
have been constantly striving to provide comfortable and caring accommodation
for people and their family who are in need of temporary accommodation. All the
operating income of Y Hospitality is used to support HKYWCA'’s self-financing
social services so as to actively contribute to the community and in compliance
with our Association'’s core values and missions.
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Providing preferential accommodation services
to disadvantaged groups

Caring for the society and encouraging social integration
have always been the mission of HKYWCA. In 2019,
Summit View Kowloon has launched a short-term
social accommodation service for those people in need
of temporary shelter because of their family problems
or other plights. Besides, Y Hospitality also offered
accommodation priority with preferential price to young
people for international exchange programmes and
other social activities so as to benefit all sectors of the
community.
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Improved facilities and quality services

Y Hospitality has always been making every effort to
better the accommodation services and facilities to
ensure a safe, clean and homely environment. During
the year of 2018-19, both Garden View and Begonia
Residence have completed its room renovation to
improve the lodging experience of our customers.

In the meantime, Summit Café which is located at the
lobby of Summit View Kowloon was officially opened in
December 2018, bringing our guests a new quality dining
experience and thus making Y Hospitality's services
become more diversified.
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Student and youth training

Y Hospitality has always been cultivating all possible
collaborative relationships with different education
institutes, vocational schools and other social service
entities, providing their students and the youths with
internship or familiarization programmes. Through
these experiences, they will hopefully understand more
about the nature of hospitality industry and develop their
interest for their future studies or careers.
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In line with the “Bold Steps” strategic plan, we continue to step up collaboration
with the government, corporates and social service agencies in three major
social business initiatives during the year to address the needs of society by
promoting elderly employment, ageing in place and active ageing.

Y Garden View Lounge B R &8
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Y Garden View Lounge

Y Garden View Lounge remains committed to providing employment and training opportunities for older
retirees. Flexible working hours were introduced this year to cater for the needs of the elders. By attending
different media interviews in relation to the employment of the elderly and middle-aged, and encouraging
their employment, it is hoped that the elders will lead a fulfilling life after retirement with a sense of
worthiness. Several improvement works on the environment and facilities of the restaurant were also
carried out to provide customers and staff with a better dining and working environment. With gratitude to
the long-term support of customers, we have achieved the best financial performance this year since its
opening.
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Y Silver Link

We actively engage in community education and Y Silver
Link's home safety demonstration room was set up at the
Association’s headquarters this year. Through site visits,
experiential activities and interactive games, the elders
and their caregivers learn how to create a comfortable
and safe living environment for them. Besides, a range
of professional services such as one-stop powered
wheelchair assessment and training service, home
environment enhancement service for the elderly,
online assessment of age-friendly home and home
modification DIY for the elderly have been introduced. By
offering a variety of innovative and professional services,
promoting community education and selling elderly
household and daily living products, we hope to take care
of every aspect of the elderly people’s living and enhance
their living quality for advancing ageing in place.
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Y Fitness

In response to the eager demand for professional
fitness service among the “50+" citizens, the well-
received integrated sports courses were newly launched
in several districts in Hong Kong. Thematic training
courses catering for various training purposes such as
aqua fitness, ZUMBA® dance, weight-bearing exercise,
myofascial release and muscle stretching exercise and
Pilates have been introduced. We also actively develop
an array of professional services such as personal
training, corporate wellness programme, physical
fitness assessment, recreation and sports education.
Our services have been expanded to 14 districts and a
balanced budget was achieved for the first time since
its launch 3 years ago. Besides, we continue to provide
training and employment opportunities for youngsters
who aspire to pursue a career as professional fitness
coach, in the hope of fostering the development of local
fitness industry.

DN EFIRE SOCIAL BUSINESS DEVELOPMENT / 119



PR 7 5
Service Report
in Brief

LB EZEH D0
CENTRE OF LEARNING AND LIFE
ENHANCEMENT

LERBPLORE—BRAFREXNEEHRL TEURERKESRY
& REH-UBAZTAURBEBRCNBERBRIES - M2018-2019%F »
DREB 600AREREET4S0ETRERNRERES o

The Centre of Learning and Life Enhancement (CLLE) is an innovative and
professional one-stop learning centre equipped with a full spectrum of
multicultural educational services catering for children and families. Nearly 450
courses and activities of wide variety were provided in 2018-2019, serving well
over 600 families.
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B EBRTUUNEEANES E—THEMK-

Our International Kids Club advocates learning through play.
An array of learning activities and services is provided for
promoting a happy childhood.

Interactive parenting programmes and activities are also
offered for parents and children to learn, play and grow
together, thereby enhancing their parent-child and family
relations. Besides, our Helpers Training Academy provides
domestic helpers with various on-the-job trainings with the
aim to reinforce their job-related skills and establish good work
practice so that they will effectively serve the caregiving role
for the family.

In addition, a range of large-scale competitions and events
such as open day, football match by age groups, gymnastic
competition, basketball day and painting exhibition are
organized every year for parents to participate with their
children. Y Dream Teams — gymnastic team and football team
set up by the Centre also take part in competitions on behalf of
the Association, which offers children a wider arena to give full
play to their strength.
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The steady growth of the Association is attributed to its own effort as well as
the support and participation of the government and various sectors in society.
While our departments have been developing services with an innovative
mindset, the Communication and Resources Development Department (CRDD)
actively engages in brand building and promotion by delivering the mission,
value and latest information of the Association to the public, getting in touch with
different sectors of the community
and maintaining the close ties
with stakeholders through the

media and arange of activities

and publicity strategies.
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FREFG NRASSEGNETRSE MEFTFE
Y08 5 A BUZERE 20,000 % #h A B 5 -

BERERERARTENEMEB TR AFEREH
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Keeping abreast of the times

The Department has leveraged a variety of media
platforms to disseminate the Association’s information
to the public for enhancing their understanding of our
services. We also spare no effort to develop our own
media by employing social media platform to offer
support to the public and make their voices heard
broadly.

The Facebook page of the Association established by
the Department has attracted more than 2,000 followers
since it was created. Their enthusiastic sharing greatly
enhanced the effectiveness of our promotions. For
example, the “ChariTea Mid-Autumn Box Set” fundraising
project launched in the autumn of 2018 has raised fund
for the Association’s elderly canteen in Sham Shui Po
through multimedia images, videos and texts. Free
meals and food coupons for a span of 18 months were
offered to elderly people.

BEFARERAE COMMUNICATION AND RESOURCES DEVELOPMENT

In addition to fundraising, information of our activities
is also shared on our social media channels. In 2018,
a series of videos and interviews were produced and
conducted, which introduced several innovative elderly
services of the Association. It is encouraging that an
audience of over 20,000 was attracted on average.

Conventional media remains our primary focus in
publicity. This year, the Association has received positive
media coverage for 384 times. Besides the column
on career planning in Wen Wei Po, a number of press
conferences, releases of survey findings and interviews
were conducted to advance public understanding of our
services and various social subjects. Women’s Voice,
the only local women’s magazine which is free of charge
continues to be issued quarterly. Electronic version of
the magazine is also available for free public download.

BULRRE BERE

LEDREBMUREN [ZBEA]  —RAE KA
BXFHEFERKHF2ETELERBB SN HRR
R/ [ROREEE]FE AFEHERI03MEA
B/ 2R ERERS B RAGESEK
HEFREHLREAMR -

MAREEN "B BEChariTeak Z5T 8] WASF
EEL+EF BUATFRNATE D e REIE |
REB WRAEBNRBEFEYRBREHRE
RER/TRE LARRZHRT B MR DL HE
ABE <SRBI RN EF8$230,000A X ERXERE
B 2R o

Enhancing resources through partnership

We value every companion on our journey. As always,
the Association strongly supports our corporate
partners to participate in the Caring Company Scheme
organized by Hong Kong Council of Social Services. This
year, 103 caring companies/ organizations in total were
successfully nominated by the Association, which served
as an indicator of the achievements accomplished by
our concerted efforts in serving the community.

Initiated by the Department, the ChariTea Programme
celebrated its 10th anniversary this year. Red-dates
tea bags beautifully designed as a letter with adorable
cartoon mascots were distributed to citizens to
encourage them to send love and care to people around
them. More than $230,000 were raised to support our
self-financed women services.
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Effective and professional administrative support significantly enhances
corporate governance, strengthens service quality and facilitates the smooth
running of service. By recruiting a team of competent administrative and
managerial staff with different expertise, we have established well-functioning
Central Administration Departments serving various administrative purposes
andduties. They closely collaborate and coordinate with the service departments
and offer quality comprehensive administrative support.
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Human Resources Management

To prepare for the continuous growth of the Association, the Human Resources Department continued to partner with
the service departments and management to advance the capabilities, talent succession and agility of the work force.
Upholding YWCA's mission and facilitating the service development in line with the needs of the community are the core
purposes and strategic initiatives of human resources for the current and long-term development of the Association.

2018/2019F EE M < ERIE B BYE ¢

1. RTRABINEXERMEN AFETK TS
BETHIEE R THEE BRMEAR
jj o

A BEZ - EEEBMEIMNSAEIIMELE:
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e WHRIBFEEAERLEEE REK
REBEEERBIABRAEESKENBAE
AP ZSK LANE P8 R HEE AR
R

@ PDHEBFEBRAEMTERSLTESNEE
HIABEEHETHN®H SR MELH
R TIESFTR AL ERE (TIERS) -
ARESMBETANEA (RESTEHE
DI IR A7 FNB1E -

® BHRITHIFNEREABRIT T HER
g MI208THBEREEABNETHET
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@ ATHRRIFENEEEZENIT FRAH
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R EEEAE

Major tasks completed in 2018/2019 included:

1.

To enhance the professional development and
capabilities of staff, several staff development
projects have been accomplished for the year
focusing on staff's vocational, managerial and
personal capabilities.

A.

@

ADEREE HUMAN RESOURCES MANAGEMENT

In-house training and talk for Board,
management and general staff:

Sharing of the thoughts and key learnings of the
Better Boards Conference 2018 in Australia was
conducted by a Board Member. External senior
training professionals from the Independent
Commission Against Corruption and Privacy
Commissioner for Personal Data were invited
to present to Board Members on the Do's and
Don'ts of related ordinances to enhance Board
Members’ knowledge on corporate governance
and best practices.

Talks were organized in the regular all-staff-
meetingsonthePreventionof Corruption (Ethics
at Work) and Prevention of Discrimination and
Harassment in the workplace. These talks
were conducted by the training professionals
from the Independent Commission Against
Corruption and from the Equal Opportunity
Commission respectively to enhance staff
understanding and compliance.

To strengthen the knowledge of the
administrative assistants and management
staff in the respective service units, a briefing
session held to a total of 120 participants on
the key policies and procedures of central
administration was conducted by managers
of the respective central administration
departments.

To continuously enforce the best practices on
performance management system, a special
briefing session was conducted for newly
joined or promoted appraisers on the concept
of good performance management and key
attention areas in conducting performance
appraisals.
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2018 Management Retreat was conducted
to update the progress on each of the 2016-
2020 Bold Steps, the strategic initiatives of the
Association. Corresponding follow-up actions
needed for the completion of the strategic plan
were formulated.

To broaden staff’'s knowledge on investment
and equip them with a global perspective, a
talk on “The Impact of Sino-US Trade War”
was conducted by the MPF service provider to
general staff in the regular all-staff-meeting to
discuss the topic from the asset management
perspective.

Arranged overseas conferences/study trips
on the development trend of professional
service for staff, with presentation and
sharing in the Association after the event
completed.

Dementia and Caregiver Service in Taiwan
2018 Asia Pacific Career Development
Association Conference in Beijing

Social Innovation Summit 2018 in the U.S.

Nurturance of talents and the provision of
targeted training for staff:

3 staff were approved to receive on-the-job
training and 79 internship opportunities were
offered to tertiary students for nurturing talents
in social profession.

19 staff were subsidized to enroll in degree
programme to enhance their personal and
professional development.
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Strived to enhance family-friendly measures and
increased the fully paid maternity leave of female
staff from 10 weeks to 14 weeks and the paternity
leave of male staff from 5 days to 7 days.

Awarded by the Family Council as a Family-Friendly
Employer with the following recognition :

+ Meritorious Family-Friendly Employer

- Special Mention (Gold)

- Award for Breastfeeding Support

Made proper use of the additional recurrent
subvention from the Social Welfare Department
for para-medical staff to enhance the pay level and
salary range of care worker positions. The exercise
benefited 110 care worker staff with the objective
to boost recruitment competitiveness and increase
retention rate of these difficult-to-retain-and-recruit
positions.

For long-term staff retention and engagement, the
Mandatory Provident Fund (MPF) Scheme’s vesting
percentage of employer’s voluntary contribution for
MPF staff members who completed 3 and 4 years of
continuous service has been increased from 0% to
50%; and for MPF staff members who completed 5
years of continuous service, it has been increased to
100%.

The Management Staff Handbook has been updated
and uploaded to the Intranet covering the key
focuses on the management of staff deployment
processes, benefits and monitoring of staff's code
of conduct.

With the effort to continuously build staff
engagement and increase transparency, staff were
provided with different channels to express their
opinions. Several staff communication meetings
were organized in different districts and participated
by around 520 staff of different rankings and
professions. Their views were listened and followed
up accordingly.
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Facilities Management

Facilities Management Department has applied the environmental protection and sustainable development concepts to
the maintenance of our property and renovation works of various departments/service units. In view of the Renewable
Energy Feed-in Tariff (FiT) Scheme launched by CLP and HK Electric in 2019, along with the relevant supporting plan
Solar Harvest implemented by the Government of HKSAR to assist non-governmental organizations to participate in
the FiT scheme and the Electrical Equipment Upgrade Scheme launched by CLP which provides subsidies for the
replacement or upgrade of existing electrical equipment to energy efficient models, such as LED light bulbs and light
tubes, Facilities Management Department actively promoted energy conservation and environmental protection by
gaining an in-depth understanding of and taking part in the above-mentioned plan/scheme.

2018/2019FE BN AREEH TRIEH BIF : i Major projects in 2018/2019 included:
1. 2HFRKEA—ETHHER: 1. New service unit — Helen Lee Kindergarten;
9. BLETE TG RE i 2. Talent Development Centre (Kowloon West)
oo w . : relocation works;
3. ERF1BRI4BEEBNIE: 3. Garden View Hong Kong 13/F and 14/F room
4. BEFI0EFABAEMEZEE renovation;
5. 4@ FTREIER HEHE FHUARD A MR R ;K ¢ 4. Begonia Residence Kowloon 10 single studio rooms
6. MEMIESEEMARAKEIRRERMY | convesonworks;
TH2o i 5. Headquarters toilet flushing system upgrade work to

suit seawater supply; and
6. Headquarters3/FA/Cchilled water pipereplacement
work and corridor fitting-out work.
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EZBEREEZZE S ENTEEZTEIHT TEREETSXEEEERMALT -
Internal Audit

The Internal Audit Department serves as an independent appraisal function as mandated by the Audit Committee. To
support the Board and Management of the Association to enhance the effectiveness of corporate governance, Internal
Audit Department provides professional, independent and objective audit reviews on the effectiveness of internal
control and the efficiency of operations of the Association. The Head of Internal Audit Department periodically reports
to the Audit Committee and has direct access to the Board via Audit Committee.

Audit reviews are carried out in accordance with its annual audit plan approved by the Audit Committee or as requested
by the Board and Management.

2018/2019F EXEH 2 ERIER B1F: ! i Major tasks completed in 2018/2019 included:

| R A B 2. Audt on Alcaton of Piaces under Agenoy Quota
] <+ as 24 +: = . .

2. K%Z%D HE%%%%’E‘Zﬁﬁ ' for Care and Attention Home for the Elderly;

3. PRERZEZ: 3. Review on nursery school;

4. REMHERBHLIEZ: 4. Review on district elderly community centre;

5. EEHBEBERLZEZ: 5. Review on day care centres for the elderly;

6. BEHMREB RGN : 6. Rceg:\jws O: C.ustomer Relationship Management

7. MEEBRHIEL - CRW)System, ‘
. o b ¢ 7. Review on Facilities Management Department;

8. Z‘fliiffb*%EZ%& ' 8. Review on community work office;

9. RAEMERBECEZ: 9. Review on integrated social service centre;

10. RBEERN 2EZ: 10. Review on Sydney Leong Holiday Lodge;

11. E5REBRE T E~ 11. Rev?ew on Y Hospitality; N

12. — AUk 8 T T A 12. Eg:ﬁ\g on One-Stop Employment and Training

5 =S AT B3 SE A '

13. gg %Azf 5 Ef = J_iﬁ*q] RrER 13. Review on The Y.W.C.A. Hioe Tjo Yoeng College;

14. BRHRE 2 &% & 14. Review on Data Security; and

15. BITEZKEBR IS ZEG - 15. Audit experience and knowledge sharing sessions.
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Administration and Procurement

The Administration and Procurement Department strives to provide quality back-office services, support, and
procurement functions for the Association’s service centres /departments.

2018/2019F B 2 ERIEH BIF . i Major tasks completed in 2018/2019 included:

1. 2EEIEBIB530 N ER o4 RS TE 1. Handled over 530 procurement cases, including but

B i o X notlimitedtothe contracts of the central procurement
B iRl B Fe s - TA2 - RARIARAS ~ 7 items, furniture, fixtures and equipment, works,

THERRBREEH: consultancy services, outsourcing services and
2. 2EREITHFEREE4$300,0007T: insurance covers.
3. MA[NELBEBEIZEG | T/ 48R AR{THE | 2. Achieved a cost saving of about $300,000 through
Wi RS R negotiation with vendors;
4. BERST LSRR RSB A 3. Participated in the Enterprise Resources Planning
~ . 5 (ERP) System taskforce and provided relevant
5. BYEEARAIIRG (F622F) MITENRES information for the ERP feasibility study;
e - 4. Assisted in setting up a temporary office for Y Joy
6. EFRIPI00ZRRBEZR: K& ' Early Childhood School Social Work Service Team;
7. ReefANSTEIKRBES W EAEER &= 5. Assisted in handling the follow-up matters arising
TR o from the Companies Ordinance (Cap 622);

6. Handled over 100 insurance cases; and
7. Established a staff rest room with coffee machine
and furniture in the Headquarters.
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Information System

Information System Department (ISD) provides quality information system support and development service, as well
as consultancy service for various IT projects. During 2018/2019, ISD has partnered with different service units and
centres of the Association to launch a series of IT projects and offer timely support.

2018/2019F BT 2 ERIEH BIF : i Major tasks completed in 2018/2019 included:
1. BENE [BEXEETERS] 1. Enhanced the Customer Relationship Management
' o .. (CRM) System;
i-ml =} = o :

2. BB ARARBIT E(;JE”JF EIRARfF  RA i 2. Assistedinestablishing the Business Continuity Plan
HE IR ﬁﬂ%%?yﬁ% KHEMERF REEM and designed the disaster recovery procedures for
B both Finance and Human Resources Department;

3. BN E [HOPEHR M RE N A FizE | iEhfE | 3. Assisted in developing HOPE Chinese Words and
B UG EE SR EN R a2 Bh YA Sentences Game Mobile Application to support
T ) T children with dyslexia to learn Chinese words and

sentence structure;

& & B
4. BHERBMRKETRARIRBEBERS © 4 provided IT advice and support to all units and
ZEH R centres during renovation; and
5. MAEREMSESCEERBIRFINENMETER 5. Carried out feasibility study for deploying an
GG AHE LB ET . Enterprise Resources Planning (ERP) System to

meet with operational needs.
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Finance Management

The Finance Department (FD) aims to provide quality financial and accounting functions to the Association and its
Management. In addition, FD assists the Board and other stakeholders to ensure that assets and resources are properly
safeguarded and used efficiently and effectively, and in accordance with governing regulations or requirements. FD also

ensures that an effective system of internal control is in place and that it is operating effectively.

2018/2019F EXRH 2 EHER EF -

1. RHMBER BREONMTEZTES ZEERE
IBE - B (P T AR K EE R AN OGO - (T
BRI @R RS

2. HEIEERRBEMHFERERMBER:

3. BRENMEFRAGZRERELEE:

4. FERBERBHEBEENSRANKE REEGR
HERMEE:

5. FHESIFINMITARZ [FEXBHEIR]

6. RRBEMERVBLREFIERARER UK
BB ARG KIAR M ER

7. DR RITEEDFIE AR AL 2 B B R i - A
REEERE

8. HTTRIARIRENRIEHE : &

9. BEfR HREKAASERRE EMGHE-

RIBMPBERAERMRRESRNENBER A
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Major tasks completed in 2018/2019 included:

1. Furnished regular financial information, reports and
analysis to the Board, Committees and Management
for their reviews and planning;

2. Preparation of annual budget and financial goals for
all services and the Association;

3. Reviewed and monitored investment strategy and
returns;

4. Advised and made recommendations to the Board
on the directions and strategies in relation to any tax
issues;

5. Continued to implement the Business Continuity
Plan for FD;

6. Provided finance and accounting advice and controls
to services centres to meet the requirements of the
new services and projects;

7. Enhanced communication and coordination
between central administrative departments and
service units to improve operational efficiency ;

8. Implemented various cost saving initiatives and
income generating measures; and

9. Reserves management to align with the strategic
development of the Association.

To enhance transparency and communication with
our stakeholders, the Association, through appropriate
channels, has disseminated information about the
utilisation of the Lump Sum Grant (LSG) reserve in the
past year to the public. Moreover, in order to ensure the
reserve is used fairly, reasonably and effectively, we
provided plans on how the reserve is going to be used
in the future.
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2018-2019 Financial Report of the Association

EiSE7s
Donation

R RES K E
Service and Activity Fees

34.12%

UL A Total Income:

$§711,323,608*

N EBHE
Social Business
Development

ok £ R LTI LE PR PR PRRLRR

Central Administration

REES
YWCA Movement

BOERRRBEHRE
Career Development &
Continuing Education

#4837 HH Total Expenditure:

$665,264,202*

R UL BT EREEERTE
Excluding Hioe Tjo Yoeng College

EHAth
Others

BEBZEY
LSG Subvention

Hih &R
Other Subvention

26.88%

378 R Al
Depreciation & Others

FF R R RS
Youth & Community
Service

EFERS
Elderly Service

PDREHE
Early Childhood
Education

10.26%
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2018-2019FF Eit HiEfI ERERRIHI
Breakdown of Social Welfare Department LSG Expenditures for 2018-2019

MEER RE&
TEEIS Transportation and Insurance
P E T H .‘ ooooooooooooooo
..(?g.r.a.”.;@(?..x.‘?.e.”.?.e.s.... ..r.a.Y?..‘z)?’ ............... ~039%
8.38% 0.28%

HIERRE

: : B ITIEIRES
R d Maint . . N L
R e e, . : : Staff Training & Development

PR R A
Stores and Equipment

HBET A

TR X

Administrative Expenses

0.95%

R

» ez
................... . Rent and Rates

3.30%

#e
............................. StffCost
#%7 tH Total Expenditure: 80.79%

$290,597,634

Remarks:

The figures and financial information related to the year ended 31 March 2019 as shown on page 135-136 are not the Association's statutory annual financial
statements for that year. The Association has delivered those financial statements to the Registrar of Companies as required by section 662(3) of, and Part 3 of
Schedule 6 to, the Companies Ordinance. The Association’s auditor has reported on those financial statements. The auditor’s report was unqualified; did not include
areference to any matters to which the auditor drew attention by way of emphasis without qualifying its reports; and did not contain a statement under sections 406(2),
407(2) of (3) of the Companies Ordinance.

Please refer to the link https://www.ywca.org.hk/files/ywca/annualreport/2018-19%20AFR%20-%20for%20Y WCA%20website.pdf for the complete AFR.
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Lump Sum Grant (LSG) Reserve

At year ended 31 March 2019, the total cumulative LSG
Reserve amounted to HK$84,900,000.

Based on the actual circumstances and our
development strategies, the Association has used
the LSG reserve in different areas, such as fulfilling
the contractual commitment to staff, maintaining
or strengthening service delivery and implementing
strategic development plans, including building up a
staff team with high quality through enhancement of the
employment terms of existing staff and supporting the
professional development of staff, etc.

Provident Fund Reserve

Provident Fund Reserve is used for provident fund
purpose and when utilizing the reserve, the Association
has followed the intended purpose as stipulated in the
LSG Manual, circulars and relevant notifications. Based
on the Reserve Policy and the number of years of service,
the employer’s contribution rates for ORSO and MPF
were 5%, 7.5%, 10% or 15%.

At the year ended 31 March 2019, the total cumulative
ORSO and MPF Reserve amounted to HK$27,300,000.
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ORGANIZATION INFORMATION

BRI (R1& B) Correspondence Index (see next page)
1 MWIMEFE Headquarters
2 FTE I R EE P Administration and Procurement Department
3 B R L AP Information System Department
AT 4 B 80 Finance Department
Central Administration 5 AFHERE Human Resources Department
6 E: K% BRI ESS Communication and Resources Development Department
7 Y% E 3P Facilities Management Department
8 R EBE A% EF Internal Audit Department
10 N EFME R Social Business Development Office
A EBREDR 11 Z & EZH L Centre of Learning and Life Enhancement
Social Business Development 15 E S £EE VY Garden View Lounge
Department 12 Y Silver Link Z/E @& EXR/EHMIE Y Silver Link Elderly Household Products Retail Store
13 Y Fitness B2 #)/7 V Fitness
55 5B B =R Early Childhood Education Department Office
16 HE YR ER Tai Hon Fan Nursery School
34 BFBHHFER Shiu Pong Nursery School
46 WELHFER  Choi Wan Nursery School
BRHE 47 Z24 5242 Faith Hope Nursery School
) . 56 HWEELTZER Chiu 0i Wah Nursery School
Early Childhood Education e N
66 458 28 Tsuen Wan Nursery School
68 KB ER Cheung Ching Nursery School
73 BE=4)5% 24 Lung Hang Nursery School
77 ZELHFER OnTing Nursery School
57 REHHER Athena Kindergarten
28 RIRLE AT Sydney Leong Holiday Lodge
19 BELEAREALERBE Jockey Club Western District Integrated Social Service Centre
49 BEEeENFAMERZE Jockey Club Lung Cheung Integrated Social Service Centre
52 BEeLER M SREE Jockey Club Lok Wah Integrated Social Service Centre
53 HBERGALERAE Tseung Kwan O Integrated Social Service Centre
58 BEEQRKBEEEEIREE Jockey Club Sham Shui Po Integrated Social Service Centre
69 BEELFXEALERIFE Jockey Club Tsing Vi Integrated Social Service Centre
75 BEESYBEALEREE Jockey Club Shatin Integrated Social Service Centre

76 ERgVAEAHLERBE (REDRE)
Jockey Club Shatin Integrated Social Service Centre (Wo Che Office)

=R ERS 78 %%%@Fﬁ zii :i%ﬁﬁi‘%ﬁ Jiche}/\CIUb Tuen Mun Integrated Social Service Centre
Youth & Community Service e EREEARSLRRERE (KE”E) i ,
Jockey Club Tuen Mun Integrated Social Service Centre (On Ting Office)
80 EEYWBEBLEALERISE Jockey Club Butterfly Bay Integrated Social Service Centre
82 EBEeXKEHZATEREE Jockey Club Tin Shui Wai Integrated Social Service Centre
21 hER LSS FINEME G ITENK
Central, Western & Islands District Youth Outreaching Social Work Team
54 HHER S FINEAE TEB Tseung Kwan O Youth Outreaching Social Work Team
22 EisEME AL [® TYEM =& Kwun Lung Lau Community Work Office
26 AR R TYE# =B Tai O Community Work Office
27 Y Eco Tour KR XA A REER A B IR L
Y Eco Tour Tai O Cultural and Ecological Integrated Resource Centre
51 Z2RAEETIEP =& School Social Work Office
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BARSIRSR (REE

) Correspondence Index (see next page)

EEHRGEET e .
Christian Ministry and Membership Affairs 9 EEHREEZETE Christian Ministry and Membership Department
29 2% T B Women Affairs Team
31 NN REEREFE(R#EH LT Yau Yat Chuen Family Wellness Centre
81 EHeRKERERERE®REFR L Jockey Club Tin Shui Wai Family Wellness Centre
BLREIE e e TN .
Women Affairs Department 39 TEESE %Efﬁﬁﬁﬁqﬂ/u YWCA Jogkey Club Family Wellness Centre
30 Fe R 2 RTS Clinical Psychological Service
32 ZE SR ARTS Y Seeds Wellness Service
65 ZEYE R RS Y Joy Early Childhood School Social Work Service
g s s

School Education 36 EBHLZBFEEESLPE The YW.CA. Hioe Tjo Yoeng College
38 SFEHEZLRPL (FEA) Youth Employment Resource Centre (Mong Kok)
72 SEREERHL (22F) Youth Employment Resource Centre (Kwai Fong)
83 FKE — A=k % &g 50 Tin Shui Wai One-Stop Employment and Training Centre
18 EERBRE K (BHBEREES) CLAP Service Team (HK & Outlying Islands)
41 LEBEHG AL ERERP L YWCA Jockey Club Y Plus+ Talent Development Centre

BERRRSEHAFT 63 B 22 K )%k 0 Career Development and Training Centre

Career Development & Continuing Education 48 HEERFEHFF L Kowloon East Continuing Education Centre

67 B® 42 R&E Lai Yiu Social Service Centre
74 YWHR#FHEHE B O Shatin Continuing Education Centre
50 i AR EHE B LI FEE Mongkok Continuing Education Centre Office
64 ERB AR# 0 (JLEE7E) ERB Service Centre (Kowloon West)
45 Y Serenity /0235 Y Serenity
23 RAF LA 4 [& AR 7% A0 Ming Yue District Elderly Community Centre
84 FEMAM BRSO Ellen Li District Elderly Community Centre
20 FRIRAMAH L Sai Wan Social Centre for the Elderly

71 RERAPL (FEE)
Cheung Ching Neighbourhood Elderly Centre (Ching Kwai House)

70 EEMIASL (KELEF L) Cheung Ching Neighbourhood Elderly Centre
59 FEMMAT L Chi Po Neighbourhood Elderly Centre
61 MEL SRR EEF L Lam Woo Memorial Day Care Centre for the Elderly
37 JLEEH AR A R B R EE IR B Kowloon City Integrated Home Care Services Team
62 AR EREBRTS B Sham Shui Po Integrated Home Care Services Team
EERE 25 @%gﬁﬂ%ﬁ?%ﬁ Cheng Pon Hing Care & Attention Home for the Elderly
Elderly Service 60 Z IR E 50 Wan Wah Care & Attention Home for the Elderly
42 TEBFQEERFEZH D YWCA Jockey Club Y Evergreen Learning Centre
43 BERNNEARE 254 Hong Kong Island and Kowloon Elder Academies Cluster
40 ZEBESFLH Y YWCA Jockey Club Y Care Elderly Centre
24 Y Care 5% (Rl&) K& BRZERF L
Y Care Day Care Centre for the Elderly (Eastern District)
33 Y Care Higth (X—H) R&ERHEZEEHRL
Y Care Day Care Centre for the Elderly (Yau Yat Chuen)
85 Y Care #EIR S (dble) RERBEEPL
NWS'Y Care Day Care Centre for the Elderly (North District)
86 Y Farm 2 FE K& 2% Y Farm for Healthy Ageing
87 ZEBESER(PIES) YWCA Jockey Club Y Care Elderly Centre (Sha Tau Kok)
14 & =% Garden View Hong Kong
Y Hospitality 17 ﬁ@ﬁ Bonha.m Residence Hong Kong
35 /G EF Begonia Residence Kowloon
44 & =% Summit View Kowloon
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BE-HE 6 EMRERAEDS 12 YSilverLink ZEBEREXERARE

Hong Kong Island-
Central District

HRER

Headquarters

BREELE IR

No. 1 MacDonnell Road, Hong Kong
Eah Tel : 3476 1300

Communication and Resources
Development Department
ERERLE I8

2/F,No. 1 MacDonnell Road, Hong Kong
E5E Tel: 3476 1311

{55 Fax:3476 1364

BE# E-mail : crdd@ywca.org.hk

Y Silver Link Elderly Household
Product Retail Store
EBEELEIRVE CBAHUE)

1/F, No. 1 MacDonnell Road,

Hong Kong (Correspondence Address)
B4 Tel 13476 1328

S & Fax:3476 1320

BE# E-mail : sbhdd@yweca.org.hk

{5 E Fax:2524 4237 7 YEEEDR 2 T B S PR R M
EH E-mail : ywca@ywca.org.hk Facilities Management Department G/F, Hong Shui House, Hong Tung
P — BERRESE I8 Estate, Sai Wan Ho
7 KA E 2/F,No. 1 MacDonnell Road, Hong Kong 5558 2

o : [ ' SEEERRPIERRIZI T 355
Administration and Procurement FEE Tel: 2549 9292 Unit No.3, Chung Ming HJouse
Department {B 5 Fax:2549 8853 Wah Ming Estate, Fanling
EREEYE1RE EE E-mail : fmd_mail@ywca.org.hk SRt 1 e =
4/F,No. 1 MacDonnell Road, %Eﬁg;ﬁgigr@gﬂi%ﬁ
Hong K .
:ing o.ng 8 MERGR . 4/F, Un Chau Street Municipal
E 5 Tel 13476 1303 Internal Audit Department Services Building, No. 59-63
HE Fax: 2524 4237 £3 s, ol v ,No. 59-
E%IZ E?X il and hk BREERSEINIE Un Chau Street, Shamshuipo, Kowloon
®E E-mail: apd@ywca.org. 1/F,No. 1 MacDonnell Road, Hong Kong
. Bih Tel : 3476 1423 13 Y Fitness &1
RERR G50 8 H Fax:3476 1392 Y Fitness
Information System Department B H E-mail : iad@ywea.org.hk 5 S S
BRI BB e 1 Maebonmell Road, Hong K
4/F, No. T MacDonnell Road, Hong Kong 9 EEHKRESEEIH $% To-l . 34372 1032239 0ad, Hong Kong
BE Tel: 3476 1366 Christian Ministry and Membership ;”ﬁ F:X. 3476 1320
S E Fax:2524 4237 Department MR,
Ei E?X il+isd hk e\par men B E-mail : yfitness@ywca.org.hk
=% E-mail ‘isd@ywca.org. EBEESEIRI106Z
. Rm 106, No. 1 MacDonnell Road, HongKong 14 m =&t
E:J.H%%B Department E5A Tel 134761322 Garden View Hong Kong
inance Departmen {EH Fax: 3476 1326 R
BELEBE RIS BEEH E-mail : cmmd@yweca.org.hk N ﬁME’jDL 5’“” Road. Hona K
4/F, No. T MacDonnell Road, Hong Kong ﬁo% T |§(328<)7r17n§737oa »Fong fong

B Tel: 34761317 10 AHEBREPEER ;"E FZ aas eo03

S H Fax: 34761418 Social Business Development Office ;ri*ﬁ . r:(wéil' ardenview@yhk.com hk
== a0 B - : . .
EH E-mail : fd@ywea.org.hk EA A5 9 Y

o 1/F, No. 1 MacDonnell Road, Hong Kong 15 ESHEE
ATFRE 55 Tel:3476 1328 Y Garden View Lounge
Human Resources Department {5 Fax: 3443 1320 3 1
BREELEIRIE EF E-mail : shdd@yweca.org.hk 6/!/: ,\T EE173M B’“ | Road. Hona K
4/F, No. 1 MacDonnell Road, ;F% TO‘I‘3432 12’;’89 0ad, mong Kong
Hong Kong 11 ZEEFEHL ean €0

Eih Tel: 33476 1347
B H Fax:3476 1362
FH E-mail : hrd@ywca.org.hk
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Centre of Learning and Life Enhancement

BBEESEIRIE

3/F, No. 1 MacDonnell Road, Hong Kong
B Tel: 34761340

{BH Fax: 34761346

B # E-mail : clle@ywca.org.hk

16

&5 Fax: 3476 1320
FH E-mail : gvi@ywca.org.hk

BEFTHRER

Tai Hon Fan Nursery School
ERFIRERABRIFAEREAPLM T
G/F, The Centre, No. 99 Queen’s

Road Central, Central, Hong Kong

B iE Tel : 25451177

{8& Fax: 27891163

BI E-mail : nsthf@ywca.org.hk
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18

19

20

21

BE-AE
Hong Kong Island-
Western District

R ELEF

Bonham Residence Hong Kong
B ZB38HC

No. 38C Bonham Road, Hong Kong
BEE Tel : 29152345

5 & Fax:29155677

B I E-mail : bonham@yhk.com.hk

EERBREK (FESRER)

CLAP Service Team

(HK & Outlying Lslands)

BB EE38HCREE — 212

1/F &2/F YW.C.A. Bonham Residence,
38C Bonham Road, Hong Kong

B Tel : 25596310

B H Fax:2559 6810

I E-mail : clap@ywca.org.hk

ESERBRELERBEE
Jockey Club Western District
Integrated Social Service Centre
BEARGZFEIE155BF
RIEF1HIAE21E

Flat A, 1/F, Block 1, Centenary
Mansion, No. 9-15 Victoria Road,
Western District, Hong Kong
B Tel : 2818 8356

& Fax:28559004

FE E-mail : itwd@ywca.org.hk

BRI

Sai Wan Social Centre for the Elderly
ARMEREARBEEREE2 8
2/F, Estate Office Building,

Sai Wan Estate, Hong Kong

EiE Tel: 28189722

{§H Fax:2817 0933

FH E-mail : sesw@yweca.org.hk

TRERESEFIRMEE TER
Central, Western & Islands District
Youth Outreaching Social Work Team
BEAERSE2FAERLE
FaXEmT

G/F, Sai Ying Pun Community Complex,

No. 2, High Street, Sai Ying Pun,
Hong Kong

i Tel : 2818 8298

{8 H Fax:28162213

FE E-mail : yot@yweca.org.hk

22

23

24

25

BESHEIFRERE

Kwun Lung Lau Community Work
Office

BER eI EIBEE DA T
60,62,64%%

Shop Nos. 60, 62, 64 plus Corridor in
front of Shops, G/F, Block D,

Kwun Lung Lau,

20 Lung Wah Street, Kennedy Town,
Hong Kong

EiE Tel: 2670 0769

fH A Fax:2424 9609

EH E-mail : cdkll@ywca.org.hk

Hong Kong Island-
Eastern and Southem District

AENELERE PO

Ming Yue District Elderly Community
Centre

BB R R R IRE T

G/F, Hong Shui House,

Hong Tung Estate, Sai Wan Ho

E5E Tel: 2676 7067

{5 H Fax:2967 1626

BI E-mail : memy@ywca.org.hk

Y Care 235 (RE) RERRBEEHL
Y Care Day Care Centre for the Elderly
(Eastern District)

E BT R IPRImE M T

G/F, Hong Shui House,

Hong Tung Estate, Sai Wan Ho

Eih Tel : 2676 7067

BH Fax:2967 1626

I E-mail : memy@ywca.org.hk

BENEERER
Cheng Pon Hing Care & Attention
Home for the Elderly

BS AR SR B R 542101-108,
117-1241% 201-22453,

Units 101-108, 117-124 & 201-224,
Tung Yip House, Lei Tung Estate,
Ap Lei Chau

B 5 Tel : 2874 3663

{8 H Fax:28742236

E & E-mail : hecph@ywca.org.hk

26

27

28

29

30

UG Ly
Lantau Island

KEAHEIERER

Tai O Community Work Office
KRR SEERS1 SR
Shop No.1, Commercial Centre,
Lung Tin Estate, Tai O

B 5 Tel : 2985 5681

B H Fax:29856313

BB E-mail : cdto@ywcea.org.hk

Y Eco Tour KB b ERELREE RPN
Y Eco Tour Tai O Cultural and
Ecological Integrated Resource Centre
RIE N ARBK R 612635 T~ ()
G/F, No. 61-63 Wing On Street,

Tai O, N.T.

EE Tel 1 29856310

{#H Fax:2985 4979

EH E-mail : cerc@yweca.org.hk

RBRERBRN

Sydney Leong Holiday Lodge
SR LB A 1057 A

No. 10A, San Shek Wan,

Lantau Island, New Territories
EE Tel 12980 2321

{5 # Fax:29802163

BT E-mail : cmp@ywca.org.hk

JUEE - WEERE R NEER
Kowloon — Kownloon Tong &
Kowloon City

BEZEIK

Women Affairs Team
BENLBEVE X — B R K 665

No. 66 Begonia Road, Yau Yat Chuen,

Kowloon Tong, Kowloon

Eih Tel : 3443 1600

B H Fax:34431620

E & E-mail : wad@yweca.org.hk

B PR/ B2 AR A

Clinical Psychological Service
BENBEEX —HBEIE665

No. 66 Begonia Road, Yau Yat Chuen,

Kowloon Tong, Kowloon

&5 Tel: 34431601

{55 Fax:34431640

EH E-mail : cps@yweca.org.hk
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31 X—NREREREHL
Yau Yat Chuen Family Wellness
Centre
NBENEESE X —HF/ERIZ665%
No. 66 Begonia Road,
Yau Yat Chuen,
Kowloon Tong, Kowloon
FiE Tel: 34431600
£ 5 Fax: 34431640
EH E-mail : fwec@ywcea.org.hk

32 ZEBR RHR R
Y Seeds Wellness Service
BENEEEX—HEXEE66 9
No. 66 Begonia Road,
Yau Yat Chuen,
Kowloon Tong, Kowloon
Eih Tel 134431622
{25 Fax:34431691
EH E-mail : yseeds@ywca.org.hk

33 Y Care F24 (X—H)
REABEEH O
Y Care Day Care Centre for
the Elderly (Yau Yat Chuen)
NBENBEE X —FEEIR65: 218
2/F, No. 66 Begonia Road, Yau Yat
Chuen, Kowloon Tong, Kowloon
Eah Tel : 3443 1686
{#H Fax:34431698
EH E-mail : ycyyc@ywcea.org.hk

34 BHPYRER
Shiu Pong Nursery School
NEENERE X — TR IK665 T
G/F, No. 66 Begonia Road,
Yau Yat Chuen, Kowloon Tong,
Kowloon
B 5 Tel 134431678
{8 H Fax:34431670
EE E-mail : nssp@ywca.org.hk

35 BREE

Begonia Residence Kowloon
BENEREX —HBEIR665

No. 66 Begonia Road,

Yau Yat Chuen,

Kowloon Tong, Kowloon

Fih Tel: 34431881

{5 & Fax:34431803

EH E-mail : begonia@yhk.com.hk
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36

37

38

39

40

EEYUEFERERPE

The Y.W.C.A. Hioe Tjo Yoeng College
JURESLBE S S E AT 657

No. 6 Sheung Wo Street,

Homantin, Kowloon

BaE Tel : 2711 7159

{55 Fax:27142958

BB E-mail : info@htyc.edu.hk

NERFEERERERBRE

Kowloon City Integrated Home Care
Services Team
NENERFEREZHESER
R

G/F, Low Block, Chun Seen Mei Chuen,
Fu Ning Street, Ma Tau Chung,
Kowloon City, Kowloon

&5 Tel: 2712 0701

{55 Fax:2714 9564

BE# E-mail : hhkc@ywca.org.hk

FURE - RE A3 % JHh fif 3t
Kowloon — Mong Kok & Yau Ma Tei

EEREERPL (EA)
Youth Employment Resource Centre
(Mong Kok)

RERE A on B Z 85
PSR RIBA2IB8ENE
Suites 8-11, Level 42, Office Tower,
Langham Place, No.8 Argyle Street,
Mongkok, Kowloon
55 Tel 12111 8533
{5 Fax:35807743
BE# E-mail : yerc@ywca.org.hk

ZERFEREREREPD

YWCA Jockey Club Family Wellness
Centre

NEBITEBSRESH S

1/F, 5 Man Fuk Road,

Waterloo Road Hill, Kowloon

E5E Tel: 2700 1700

{EH Fax:27001710

B & E-mail : kefwc@ywca.org.hk

ZERFEERY

YWCA Jockey Club Y Care Elderly

Centre
BEETZE I RESR2E

2/F, 5 Man Fuk Road,

Waterloo Road Hill, Kowloon

EaE Tel: 27001730

B & Fax:2700 1755

B E-mail : ychmt@ywca.org.hk

41 ZEERFEATHESL
YWCA Jockey Club Y Plus+ Talent
Development Centre
NREBITZE I8 B55: 312
3/F, 5 Man Fuk Road,
Waterloo Road Hill, Kowloon
&% Tel: 2700 1788
{5 & Fax:27001799
BE# E-mail : yplus@ywca.org.hk

42 ZEBEFELETRPL
YWCA Jockey Club Y
Evergreen Learning Centre

BEBITZEIIXARESH412
4/F, 5 Man Fuk Road,
Waterloo Road Hill, Kowloon
&&E Tel : 2700 1600
B E Fax:27001610
B E-mail : yeg@ywca.org.hk

43 BEERNEARESHHR
Hong Kong Island and Kowloon
Elder Academies Cluster
NEBITEBILXBEESR4E
4/F, 5 Man Fuk Road,

Waterloo Road Hill, Kowloon
E&E Tel: 2700 1600

B E Fax:2700 1610

B E-mail : yeg@ywca.org.hk

44 &S5
Summit View Kowloon
NBEBITZEBILRBS
No. 5 Man Fuk Road,
Waterloo Road Hill, Kowloon
&4 Tel: 2700 1688
{EE Fax:2700 1699

B E-mail : summitview@yhk.com.hk

45 Y Serenity /03
Y Serenity
NEBITEBEILXEBSRIE
3/F, 5 Man Fuk Road,
Waterloo Road Hill, Kowloon
&iE Tel : 2700 1788
& Fax:2700 1799
BEH E-mail : swmc@ywca.org.hk



46

47

48

49

50

NEE - EXAL BERKEER
Kowloon — Wong Tai Sin,
Kwun Tong, Tseung Kwan O

FENRER

Choi Wan Nursery School

JURER BB IR ATEI 109F 11455
Units 109-114, G/F, Ngan Ho House,
Choi Wan Estate

5 Tel : 27551546

{5 & Fax:2759 0078

BI E-mail : nscw@ywca.org.hk

EEPRER
Faith Hope Nursery School

NEEAITHRERZIL T10E116E

Flat 110-116, G/F, Lung Hong House,
Lower Wong Tai Sin Estate, Kowloon
FiE Tel: 2322 5308

{HH Fax:2328 6199

FE E-mail : nsfh@ywca.org.hk

NERFEHE O

Kowloon East Continuing Education
Centre

NEEEAIHLFA3E

Unit No. P2, Podium Floor,

Wong Tai Sin Shopping Centre,

Lower Wong Tai Sin (Il) Estate, Kowloon

Eih Tel : 3146 3333
fEE Fax:3146 3388
FH E-mail : rske@ywca.org.hk

ESEEARAHERBE

Jockey Club Lung Cheung

Integrated Social Service Centre
EEAIRLTFE2E

Unit No. P1, Podium Floor,

Wong Tai Sin Shopping Centre,

Lower Wong Tai Sin (Il) Estate, Kowloon

NBEE A _EIRRIE AR T2 -45% (DER)

Units 2-4, G/F, Kai Sin House,

Upper Wong Tai Sin Estate, Kowloon
(Branch)

EiE Tel 1 2326 0192

{8 H Fax:2351 7152

FH E-mail : itlc@ywca.org.hk

HABEAEPORER
Mongkok Continuing Education
Centre Office
NEFAIPLTFA3E

Unit No. P2, Podium Floor,
Wong Tai Sin Shopping Centre,

Lower Wong Tai Sin (Il) Estate, Kowloon

5% Tel : 3146 3211
{5 E Fax:3146 3388
FEH E-mail : ceco@ywca.org.hk

51 BERUETERBR

School Social Work Office

BE I B 1 2B,
3-6,7A, 7B 8B
Unit No.2B, 3-6, 7A, 7B & 8B, G/F,
Yue Tin House, Pak Tin Estate,
Kowloon
Eih Tel : 27159558
{BH Fax:2713 1625
EH E-mail : ssw@ywca.org.hk

ESSRERALERBE
Jockey Club Lok Wah Integrated
Social Service Centre

NS EALERBEELRPL
HN,3E58

G/F, 3/F-5/F, Lok Wah Estate
Community Centre

Ngau Tau Kok, Kowloon

Eih Tel: 2750 2521

{8 H Fax:2751 9099

E I E-mail : ittw@ywca.org.hk

BERGEULERBE

Tseung Kwan O Integrated
Social Service Centre

MR ERIR S BR88 i = E R
EIMMEEIE

Lower Ground Level 3, Phase lll,
Ocean Shores, 88 0 King Road,
Tseung Kwan O, New Territories
B 55 Tel: 2709 3388

B H Fax:2709 3311

EI E-mail : ittko@ywca.org.hk

HBERE FINRLE TR
Tseung Kwan O Youth Outreaching
Social Work Team

MR ERAREBRRIES8

MR EM BT ERIE

LG3, Tower 17, Ocean Shores,

No. 88 O King Road, Tiu Keng Leng,
Tseung Kwan O, N.T.

E&h Tel 1 2709 3388

{EE Fax:2709 3311

EH E-mail : yottko@ywca.org.hk

55

56

57

58

hE - BHEA  RDERFKY
Kowloon — Lai Chi Kok,
Cheung Sha Wan & Sham Shui Po

NRBEBREE

Early Childhood Education Department

Office

R RSB35
’\éi%%aﬁi R M ESE
Unit 1-8, G/F., Han Ching House,
Yee Ching Court,
No0.311 Cheung Sha Wan Road,
Shamshuipo, Kowloon
B Tel : 3586 0344
{EH Fax:25451197
I E-mail : eced@ywca.org.hk

HEEHRBER

Chiu Oi Wah Nursery School
MBI TN T B 1 FBRCE
Wing B & C, G/F, Un Fung House,

Un Chau Estate, Kowloon

E5E Tel: 2386 6339

{5 & Fax:2194 8892

EH E-mail : nscow@ywca.org.hk

RESNHEE

Athena Kindergarten

NEEARKE R EB3115R

18I L R A T =82

Units 1-8, G/F, Han Ching House,
Yee Ching Court, 311 Cheung
Sha Wan Road, Shamshuipo,
Kowloon

Bih Tel 1 2728 1122

BH Fax:2728 1214

E I E-mail : kga@ywca.org.hk

EFERKSGRELERBE
Jockey Club Sham Shui Po
Integrated Social Service Centre
NBERKE TTINETE9E 6355
TUMETTRER R =54 - 612

5/F & 6/F, Un Chau Street
Municipal Services Building,
59-63 Un Chau Street, Shamshuipo,
Kowloon

EiE Tel:1 2720 4318

B H Fax:2720 4201

EH E-mail : itssp@yweca.org.hk
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59

60

61

62

FHE AP

Chi Po Neighbourhood Elderly Centre
BEARKE TN AT59 = 6357

TUMNBTTRER K 2418

4/F, Un Chau Street

Municipal Services Building,

No. 59-63 Un Chau Street,

Shamshuipo, Kowloon

EBih Tel : 2720 6364

{8 H Fax:27205818

I E-mail : secp@ywca.org.hk

EEEERER

Wan Wah Care & Attention Home

for the Elderly

NEBLZRBERERBREMT
(BEEKC ) R1iE

G/F, Wing B&C and 1/F Wing Ato D,

Lai Lim House, Lai On Estate,

Kowloon

B 5 Tel : 2708 3677

fBE Fax:2729 1359

FE E-mail : heww@yweca.org.hk

MRS B EEERL

Lam Woo Memorial Day Care Centre

for the Elderly
BEELIEIEEM N CEE-10 57

Unit No. 6-10, G/F,

Lai Ching House, Lai On Estate,

Kowloon

Bah Tel : 27250697

{8 H Fax:27256107

EH E-mail : delw@yweca.org.hk

HKBERE R B R R B

Sham Shui Po Integrated Home Care

Services Team
BRKSBLIMERIE T

(BA=)

G/F, Lai Lim House, Lai On Estate,

Shamshuipo, Kowloon

EHERIE3145%

Unit 314, Lai Lan House,

Lai Kok Estate, Kowloon

Eih Tel : 27257702

B H Fax:27257798

EH E-mail : hhssp@ywca.org.hk
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63

64

65

66

67

BB R R R

Career Development and Training
Centre

NBERKERRE12 REREES1E
101

Room 107, 1/F, Lai Kok Shopping Centre,

Lai Kok Estate, 12 Tonkin Street,
Shamshuipo, Kowloon

E5E Tel : 3970 0800

{B & Fax:3970 0887

B E-mail : pcykc@ywca.org.hk

ERB R+ (FLEEF)

ERB Service Centre (Kowloon West)
NBEERKERRE12 SERBE S
BREES—2101=

Room 107, 1/F, Lai Kok Shopping Centre,

Lai Kok Estate, 12 Tonkin Street,
Shamshuipo, Kowloon

Bk Tel : 27001777

EH Fax: -

BEE E-mail : kwss@yweca.org.hk.hk

ZERRBER RS

Y Joy Early Childhood School Social
Work Service
NERDERYEE646, 648, 6505%
FEMARE1604-1605%

Unit 1604 & 1605, China Ship
building Tower, No.646, 648, 650,
Cheung Sha Wan Road, Kowloon
Bih Tel: 3188 1543

{BH Fax: 35852693

B E-mail : yjoy@ywca.org.hk

FR-2E EREREX
New Territories — Tsuen Wan,
Kwai Chung & Tsing Yi

EEHRER

Tsuen Wan Nursery School
ARZERN B0 B M=
518

5/F, Princess Alexandra Community
Centre, No. 60 Tai Ho Road,

Tusen Wan, N.T.

B4 Tel: 2490 9060

S H Fax:2490 0144

B E-mail : nstw@ywca.org.hk

BRUEREE

Lai Yiu Social Service Centre
EEBEIEEE M T25-26, 28-325%
No. 25-26, 28-32,G/F,

Kwai Yiu House, Lai Yiu Estate,

Kwai Chung, N.T.

B5h Tel: 27455185

{EE Fax: 27455385

BE# E-mail : rslys@ywca.org.hk

68

69

70

71

72

REYRER

Cheung Ching Nursery School
TRERREBREMEPO6HE

6/F, Cheung Ching Estate Community
Centre, Cheung Ching Estate,

Tsing Yi, N.T.

B5h Tel : 24957678

{5 A Fax:24310322

E# E-mail : nscc@ywca.org.hk

EFE5XGELEREE

Jockey Club Tsing Yi Integrated
Social Service Centre
TRERREBRSHEPOIESE
3/F-5/F, Cheung Ching Estate
Community Centre,

Cheung Ching Estate, Tsing Vi, N.T.
B 5% Tel: 2497 3030

{5 A Fax:24330136

BE# E-mail : itty@ywca.org.hk

REMAEPL (RELEHD)
Cheung Ching Neighbourhood
Elderly Centre
MASKRFBRELEPOI02E
Room 102, 1/F, Cheung Ching
Estate Community Centre,
Cheung Ching Estate, Tsing Vi, N.T.
B ih Tel : 24331666

{55 Fax:24354388

BE# E-mail : secc@yweca.org.hk

REMREPL (FEE)

Ching Kwai House

Cheung Ching Neighbourhood
Elderly Centre (Ching Kwai House)
MRS RESFEEEE406-411=E
(GEAE)

Unit No. 406-411, Ching Kwai House,
Cheung Ching Estate,

Tsing Yi (Correspondence Address)
BiE Tel : 2433 1666

{2H Fax:24354388

B E-mail : secc@yweca.org.hk

BEEREERPL (8F)

Youth Employment Resource
Centre (Kwai Fong)

MR B K223 ES
WAKRIB2EO #907-912%

Units 907-12, 9/F, Metroplaza Tower Il,
No. 223 Hing Fong Road,

Kwai Fong, New Territories

B &5 Tel: 3188 8070

{5 H Fax:3188 3752

B E-mail : yerc_kf@ywca.org.hk



73

74

75

76

77

¥R - WH
New Territories — Sha Tin

ETHRER

Lung Hang Nursery School
MRDOHEZWESHRPO6E
6/F, Lung Hang Community Centre,
Lung Hang Estate, Shatin, N.T.

B 5 Tel : 2606 7962

{BH Fax:2606 7760

FE E-mail : nslh@yweca.org.hk

DHEEZBEPL

Shatin Continuing Education Centre
FEO R NERIRIBE28EH & &S
S5IEL21E522%

Units 21 & 22, 5/F Citimark, No.

28 Yuen Shun Circuit, Shatin, N.T.
EiE Tel : 3106 3411

{8 H Fax: 31063407

FE E-mail : rsst@yweca.org.hk

EFEVHGEUSREE

Jockey Club Shatin Integrated Social
Service Centre

MO EY HES4E

L4, Podium, Shatin Plaza, Shatin, N.T.
EiE Tel: 2691 9170

{5 H Fax:2606 6351

EH E-mail : itst@ywca.org.hk

EFEVHGRAUSRBE (RESE)
Jockey Club Shatin Integrated
Social Service Centre (Wo Che Office)

R BREWIHNE217-2245%
Units 217-224, Hip Wo House,
Wo Che Estate, Shatin, N.T.

T ah Tel 1 2698 3008

{BE Fax:2606 6357

FE E-mail : itst@ywca.org.hk

R - P TR KKE
New Territories — Tuen Mun,
Yuen Long & Tin Shui Wai

RENZER

On Ting Nursery School
FEPIZ E UL E R B RO 612
6/F, On Ting Yau Oi Community Centre,
On Ting Estate, Tuen Mun, N.T.

Eih Tel: 2458 0578

{5 & Fax:2458 0339

EH E-mail : nsot@yweca.org.hk

78

79

80

81

82

EFEEMGEEERBE
Jockey Club Tuen Mun
Integrated Social Service Centre

PR EPE FRIZH 10358
Unit No. 103, G/F, Oi Lim House,
Yau Oi Estate, Tuen Mun

Eah Tel 1 2451 0311

{EH Fax: 24508984

EH E-mail : ittm@yweca.org.hk

ERSEMGRELEREE (REDR)
Jockey Club Tuen Mun

Integrated Social Service Centre

(On Ting Office)

¥R PI % E URTE BRI M T119-121F
Units 119-121, Ting Lung House,

On Ting Estate, Tuen Mun, N.T.

E5E Tel: 2458 9070 / 2441 6638

{5 H Fax:24589900

EH E-mail : ittm2@ywca.org.hk

EFSHREGRSHERBE
Jockey Club Butterfly Bay
Integrated Social Service Centre

RSP S SR IR YR B M T 112-1225%
Units Nos. 112-122, Tip Chui House,
Butterfly Estate, Tuen Mun

TEaE Tel 1 2466 0136

B H Fax: 24558040

BB E-mail : itbb@yweca.org.hk

EFERKERERRRES L
Jockey Club Tin Shui Wai Family
Wellness Centre

MARKBRBBREHL R RS RBAE
51501 =

Unit 501, 5/F, Tin Ching Amenity

& Community Building,

Tin Ching Estate, Tin Shui Wai, N.T.

B 5 Tel 13907 0491

{8 H Fax:3907 0498

E I E-mail : fwe_tsw@yweca.org.hk

ERERKEREHEREE

Jockey Club Tin Shui Wai

Integrated Social Service Centre
AR KB RIGHEEA O T
1:2-412

G/F, 1/F, 2/F, 4/F, Tin Shui Community
Centre, Tin Shui Wai, Yuen Long, N.T.
BE Tel : 2447 9228

B H Fax: 2447 9246

FE E-mail : ittsw@yweca.org.hk

83

84

85

86

87

RKE X7 ERIF P

Tin Shui Wai One-Stop Employment and
Training Centre
FRTTBAROK B RS R A [E
FARBAEI01E

Unit 401, 4/F, Tin Ching Amenity

& Community Building,

Tin Ching Estate, Tin Shui Wai,
Yuen Long, N.T.

Bih Tel : 3907 0466

B H Fax:3907 0456

BB E-mail : osstsw@ywca.org.hk

R - B TR KKE
New Territories — Tuen Mun,
Yuen Long & Tin Shui Wai

FE AL ERREE

Ellen Li District Elderly Community Centre
MBS R7 ST EmBUTRE AE1 218
1/F &2/F, Fanling South Government
Complex, No. 7 Wo Ming Lane, Fanling, N.T.
EiE Tel: 2676 2525

8 H Fax: 26820408

EE E-mail : meel@ywca.org.hk

Y Care #RIR@E# (1t &)
REBBEEHL

NWS'Y Care Day Care Centre

for the Eldery (North District)

AN EEREREES1E110E
Room 110, Yung Shing Shopping Centre,
No. 22 Wah Ming Road, Fanling, N.T.
EiE Tel: 22782100

85 Fax: 22782300

EH E-mail : meel@yweca.org.hk

Y Farm RERERS

Y Farm for Healthy Ageing
AR R7 FHHEBRAEA
RE1R21E GBAR)

1/F & 2/F, Fanling South Government
Complex, No. 7 Wo Ming Lane, Fanling, N.T.
nEfTRER

Tan Chuk Hang Lo Wai, Fanling, N.T.
i Tel: 2676 2525

B H Fax:2682 0408

EE E-mail : meel@yweca.org.hk

LEEREFRB(VER)

YWCA Jockey Club Y Care Elderly Centre
(Sha Tau Kok)

SRR T 2355 ) 58 AR 2 T

5,6 754

Shop 5-7, G/F, Ying Hoi Hse,

Sha Tau Kok Chuen, 23 Shun Hing Street,
Sha Tau Kok, N.T.

B Tel: 2247 5335

§ & Fax: 2247 5200

E I E-mail : yestk@yweca.org.hk

BBEN—8 | 147

DIRECTORY OF HONG KONG Y.W.C.A. SERVICE UNITS



IS

ACKNOWLEDGEMENTS

rEB/E-FET ASHEZRALLERFEMBHNZS -

UL BUAROH B -

The Association would like to express its most sincere thanks to the following donors and supporters for their

generous help during the year 2018/19.

BA

Individuals

Mrs. Simmy H

ung

Dr. Lee Man Kong

Mr. Chow Tat Ho

Mr. Wing Tung Lun

Mrs. Henrietta Leung
Mrs. Sylvia Woo

Ms. Candice Wong

Ms. Chan Kit Yee, Joyce
Ms. Jenny Kong

Ms. Lin Po Kee

Ms. Man Hoi Yan, Bonnie

Ms. Rebecca Ng

Ms. Susan Chan

Ms. Wan Yuen Yi, Vivian
Ms. Yuen Haw Ling

FR BT 2L
FEELLT
FEMLL
FRALE
LRESLEE
mEELL
MEHEE
WeEREE
REERL
BEEXLT
RERLL
REELEL
RO L
Rzt
BByt
BEMLL
=AEE
BINS L
H=iREE
HEELE
HYWEL
(B ]
miEELL
EmEHL
HEELEE
EEM LT
BESLL
BXiFEE
WESLL
PREEEE
Bz 2+
B ELLT
BERFLL
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BUR ERPY R AR BE A8
Governmental Departments and
Related Bodies
THEERES
TREERD
RBEBE
HEEMNE
XSS
RYREER
ERENEREREZES
ERREZES
HPI B
HBEEZES®
RERILEBE
BER
BAEBEER
BITRENE

YTz
EBTHEERR
EEBEIB
HEE
BEEREHES
BEIRB

bl B B

HE B

B 1

HEER

[GES 2

Businesses

6IXTY8IGHT

Adecco Personnel Limited

Adsmart Hong Kong Limited

Anessa

AXAZ B

Christian Caleb Health Care Centre Limited
DEF (Hong Kong) Limited

Dream Map Media Consulting Limited
Eagle Property Management (CP) Limited
HAECO Hong Kong

HelloToby Technology (HK) Limited

Hong Kong Telecommunications (HKT)
Limited

Hotel ICON Limited

ISS Facility Services Limited

Lasso Advertising Agency

Microsoft Grants

Microsoft Hong Kong Limited

MY BABY TWINS /& & 7l & fg ¥ 48

New World Construction Company Limited
Procare & 8 k#1320 BEH 0
Ralph Lauren Asia Pacific Limited
Rob’s Hair Gallery
Sau Tao Group Limited
Sinomax Group Limited
Takbo Limited
TASTE
The English Schools Foundation—Sha Tin
College
USANA Hong Kong
Verint Systems (Asia Pacific) Limited
Wachsmuth & Krogmann (Far East) Limited
FrREFtEREBBE
RIE B &
NBERS
FREREERAR
KRB HRA
Rt E
ANERBERBR AT
BRBHERERERRF
FNER AR —BE
fNE K ADRIEN GAGNON 1@, 2 &
REERTEMNERAR
ELEREZHARRA
KB IRITAE
KEE (FE) BEBRAA
EHRRE (FE) BRAA
ZREMBRAR
BEWHEBRARF
BR (FE) ARQA
Ht%H
SREERBERAR
R EEBRAT
MAERAT
M TEER AR
FEEXEH
REEIRTT

SRR EEA
BEFEDEUTE o 2 o JH iR
S RBEMARAF
BEIRB(FE)AERAR
ESiE (VTech) (B
BHEEE
RBBEERBERAT—HIMT EEANE
IR E R AR AF
FEEEEE
HEBRAR
Jol B 5 S B BRI R (ER) AR AE
B2 BRA



BRTABMBRERERAR
RIAEEM)BRATE
ERBRRLEMERAT
ENEESERERAR
(ERIESE]

EMEFERAR
ErEPIRMBERARARF
ERIRTT

EREBXERAA
XEBERAERERAA

WL EEE

ZRY

REEEERAR

B A RTT
BEVEERFRAF
XEBAERBER AR
BE-EREBERAR
BEMBEERAIT
FEERHETL
BREEEERAF
EREMEXERBRAF
EEWMEERBRAA—ARY
ZRRBARAF
JBHEERERAR
EETERRBRAA
BEBT LR
BEEREEE
BERERKRARAR
BREABEHE MIREBR AT
BEESE

BRER
RERBERBERAF
IR EE A L
EYAEBRAT]

BB RYIERET L
BEBIEEB)BRAR
E-ATFRAHMEEEERAA
BATMRBEARAR

s A ) 152
BREEEEERAR
RBERRBBERAR —HRMES M
RBERRBBERAT —HATES =M
BEMEERBRAT

BE A E B
BHEMKBRAR
BERRBBRAT

BEF AR
BRELBRAT
BERERBERAR
H3E % UNION ENTERPRISES
BEEBAHARARF
EoERZNEERBEARAT
AR EREERERAR

SREIBEERRAA
TERREREERAF
ERBRMREBER AT
ERMDEEEERAR
EHEE
BEEEEERAT

AT EESHMEFMERAR
HE+
FHERE-—EBLRBEBRARF
FHEREERREERAR
FEmama
BRETRHREBR(BH)
DMEE RS EEE XS
SE R
HITBBREERBRARF

it AR EEBEERAR]
FORBRB AR AF
SRR ER AR AR
FRRERIEHBRAR]
FEZEERRAR
Hre A E

HERB ARG
BEALBEBAMEELERAF]
ERTEBRAR
ERAREREAMBRAA
WZRMEBEBRAR
ERRERERY

Hikhe

& 50 i 22 R
WRERBARAR
FEAXILEE
EREEARAR
ABRBEARAR

R E E R SR
EEAR £ A7

EEAR K@

RN TEPIER)BRAR
EHlELERBERAA
EEEGRRAA
BEERAR

HFEE

BEBATS
FERFEEEBR AR
BHHREEARAT

2/ 78

Fund/Scheme

Chatteris Educational Foundation
Foodlink Foundation

Hope of the City Foundation
[R{EMF] BB E
THHEES

CEZEEES

SDBLEGHEESR
JBFRJESSICAZEZEE S
MREBIEEES
DNBMES
HEHEREES
BERBASCSIER
BREERGREERESR
BREBRBES
ARBRREELERES
EYEBILRBETE
B (RR) BEELe
REESE
LEUHKEES
HBARLEEZESE

UREE &=
Partner Churches
Community Church H.K.
EBHBEEENEE
ERHEERE
MEBRES
BEAENGERERE
BEHTEEFRE
BREREHE
BEEREHE
BEHTEES
BREREEA

REBIFHBEHL
2

TREEHEES! — PR E R
&n

k- fok

B
TREEHEESRRE—NPER
BAEEEREMEHIIRF L
EEHERRE
BRERGELHE
FRRES
IE% 8 F 2 s =
FEEBEHEEEREE
TREEHFEEBHEBLRESE
SEHFEEXHE
FHERESE
EEHERHRAEDE
FEEEHGRILIERFE
EEEHGREE
BRELTREeRTE
TEEEERRE
AEHRDEMEGTRDENEE

BHREBEERE
ERgERE
HAEEARE
TEABEHGROE
BREBEANRE
BENEEEEHTESESREE
MEMFLREE
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ACKNOWLEDGEMENTS
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Non-governmental Organizations

st
RBREHE
AR R B BhI
LEERE
NNEEEE (BAENE)
—EE

S
HRETIE
TEEELet
ZiEES

KEE

Pt
DB E BB
BEE

RE=fr
HrRESES
REB
EHNEHSE
BEBELEBEEES
EEMEHRHE
EHEETEG
EEEENGS
BEHE
EELEREHE
EHREVERREE
EEEFHE
I+ E
EARERNG
EHEEREEARNE
EEBEE
EHELSHE
EERBILEDERHE
EAmETEBK
EBHRRERBE O
EERBEHRE
ERE

Ut E
BESFEHE

A eEES
BRUREREATHE
ABEHTE
MEwmEe

BE B IR

MELEELKS
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EREBEER
Schools & Educational Bodies
NEETHER
TABBELZEG Rt RE
KRB HE
PEABHSFEPE
PEAEHGORNE
PELABHEHHERSE
PEABHEREHRE
PEABHEETPE
PEABHEEENE
RASMEREKNER
IETHESER
TLAREHFE
RKEESHE
FKEBBEHERS
REHBEEBER
FERPE
FRDaREELEHE
EEREBRESZR
BEER
BHREIEN R
BHETL SRR
TRBLSFE
N
FTHREELN)E
DHEYHRE
DHEN RS
AERIRPHE
HEBRIHESR
cEEREERENE
REPESHRNTEERDL
REBERNEHIER
REBEEBER
REBIWF/NE
ECESEHE

BERABRFEEFHEHL
EBRBHETERITHER
BEPXABBH2ABRPDL
BEFREEaRTER
BETHEBEBAURER
EERERLEGHRBHREER
BEPTABHERITAMER
BEPTABE L2
FEMBRAR
BRRERBHETIER
BERREHEH SR

BERBEHEZR
BERHEIEEREERIZRE
EBBIRSB
BBHEIKELFE 1t Good Seed
EBBIRBRERB N ER
EBB I RKBHEIRSEM
EEBEEREER
BEREEAEBHHSEESR
EREYMACTE 2 ERE = FE
ERHEER

EBHCAE
RAERTEEER
RIEGEMAAHE

HiEER (RE)

MREE /N2

mETS

BMEBEHHR (EMH)
EBHYEBGRRNHEER
EBHYEBEEFNRNRER
HEBYBEEERGFREER
BTN N el
RME X ER

RIKS BN

K HEB RGNS
HEREXFE
BREEE NS
BRERGHE/NE
IBEEmAe SRy hE
EEER

BELNREH)NE
TNERZGRENRE
EtriRkZIHE
EtriRRERE
BRASERS PR
BREEPF L2
BREMEREE/ NS

ERGEBNE

EAREE NS
L IN RN
DAREENE
EARESE NS
EARERERNIE
EAREEENE
EARBREXNB
EAREEA NS
EARHEEHS
TXEER
DREER
DREBR/E
DEBER

EEHRIFE
TN
KBNFE (FTH)



RBUHE2 (08)
BiEeNRHER
BIEE HRER
BRREREER
RHHELER
EZFHE

R E
LFERTHNE
IS E B
B (BRER) &k
FEEABEHER
ESEREER

EMEREER

Bl#E

Mainland Organizations
REMAREGTIERBH L
REMEELETERBEFRL
EBELFERPO

HARREMR AREREMAERF L -AGEMAEHPASEHEIRRBEL ARAE WRASEERBH HEERSRE -
Duetolimited space, we regret not being able to include the names of all individuals, donors and supporters. The Association would like to wholeheartedly

thank all the volunteers who have assisted in our programs and services and to express our gratitude to all the media for promoting our services.
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YW.C.A. HYMN

AR (MEFATR) (BFREHE423E)
John Goss, 1871

I .4 |

7 1

HHEAESTESHNEBDRFHRMOEE,

Rise, We all Young Christians  Forward let us

go;

-

£

&

& -5

Bo-dy, mind & spi-rit,

e
e
e
e

E

AKRKE2. " 0 B R EEBBHBRE

Strengthen as we grow, Christ is our example, Forward in His might,

T
[ | |

R E ABERMN RH B &L 8HK

One in faith & hope &

love we all u - nite. Fellowship

\|

i

MEFFRER BZHEHBMEN BREE AX

Strengthen as we grow,  Rise, We all Young Christians Forward let us go.

— #?&tﬁéﬁ
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MBI T  HERETRE !

 A°q Offer your support to promote YWCA service!

SLEFHMBURRBAOCALTZ XFEED Ag
EHBUTHER EFBEBEA/NE FTLF &
RE HEBE - REAL HXRERERBDBHE
FRHZ TR - R -

RERK AGEFEEMNZEBNS  SIRGEE
BR ERUEE - EUHMABEMALEARRE  H£R
BEBERTENAL - RABFEHLEE —

Thanks to our Lord's blessing and the support from all sectors of
the community, the Hong Kong YWCA has been actively providing
multi-faceted integrated services to keep abreast of time for
children, youths, women, elderly, community, unemployed persons,
new arrival families and deprived groups.

In the years ahead, we shall continue to count on your precious
participation and support in our service advancement. Taking this
opportunity, we cordially invite you to join the YWCA Family and
serve needy persons together. Please fill in and send the feedback
form below to us.

[o] #E R Feedback Form

KEZEAEEHLZEFEEES | would like to support the YWCA Movement by:

KR4 Prayer

SHEEBEE LTI FEEBAE

KAg8 K EaB B =1k

Donating to YWCA*

THREZHENZERY  FREER
Getting to know more about the YWCA's

Joining as a YWCA volunteer. Please contact me.

BRXBFLERS EPHe LERFENAL

Joining as a YWCA Ordinary Member and enclose herewith* HKS$30 as membership fee *

service. Please send me more details.

IRELATE R+ Offering my comments:

O o o o oo

HAfb : Other (Please specify):

* DERIZZSNGBERBR REANN [EBEEHLZEFE] 5(Hong Kong Young Women’s Christian Association) -
ERLE FROEBEELE—R [EEHREEEIH] Ko (—BXA ELBRKE IESARRRERE) -

*  For payment of membership fee or donation, please send a crossed cheque, payable to “Hong Kong Young Women'’s
Christian Association”, together with this completed form, to the YWCA Christian Ministry and Membership Department,
No.1 MacDonnell Road, HK. (YWCA's receipt of donation of HK$100 or above can be used for tax deduction)

RABAGFEWERRAE FEBATER :

For our returning the offical receipt and follow up, please fill in the information below:

e JeH ) 2t/ MA
Name: Mr./Ms./ Miss
3BT b HE
Address:

B AR B 5
Tel: (B daytime)
(&R night-time)
BEEH/
Fax/E-mail:

/

=



=
I~

STAMP

BEEBHREFS
[EEYREEETHIK

istian Ministry and Membership Department
ong Young Women's Christian Association
“No.1, MacDonnell Road, Hong Kong






V

HFEERBALWTEE
Hong Kong Young Women's Christian Association

8 FT Headquarters

FEPRERLE R

Mo. 1, MacDonnell Road, Central, HK.

Tel: 3476 1300 Fax: 2524 4237
ywca@ywca.orghk  http://www.ywca.org.hk




