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“ The purpose of the Association is
to advance the spiritual, mental,
physical and social welfare of
women, to promote their growth
in Christian character and to
cultivate Christian spirit

of fellowship and service. 22
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Vision
With guidance from the Almighty God and unity of directors, committee
members, staff, volunteers and members, YWCA aspires to be
recognized as:

@ A Christian organization fostering life in abundance

® Awomen movement promoting liberty and equality

@ A service pioneer, with vision in serving pressing social needs
@ Arole model for International YWCAs

Mission
Maintaining Long-lasting Vitality (Y)
To maintain long-lasting vitality of YWCA by bringing in new bloods
from time to time, with guidance and support by experienced members
and leaders.

Advancing Women's Movement (W)

To promote cooperation between two sexes and enhancement of women
through providing diversified women-oriented services; advancing
women's self-development; enabling women engaged in different roles
in family and workplace; and proactiveness in expressing views on
Women issues.

Bridging up Church and Society (C)

To witness the love of God through providing services for the nesdy and
sharing the Gospel; to nuriure with biblical truth; to build a Christian
culture of Harmony and Unity among members, volunteers and staff;
and to act as a bridge betwesn church and society.

Enhancing Unity and Fellowship (A)

To build a culture of Unity that fosters a sense of belonging and
commitment to the Association among members, volunteers and staff,
sarving the society together as a whole.

Values
Biblical truth and Christian ethics
Professionalism
Pioneer
Democratic
Team Spirit
Continuous Improvement for Excellence
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“ Not by might nor by power,
but by my Spirit, ”
says the Lord Almighty.
(Zechariah 4:6)
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Brief History .?

YWCA was first established in 1855 (the era of Industrial Revolution in
Europe) in London, by Lady Kinnaird and Ms. Emma Robarls. The
former provided Homes for young ladies who left their homes to work in
factories or follow Florence Nightingale to serve in battlefields. The latter
gathered women to pray and study bible (Prayer Fellowship). The Prayer
Fellowship and the Homes merged later and formed the Young
Women-~s Christian Association (YWCA). As many countries sel up
YWCAs after England, the World YWCA was founded in 1894 in Geneva,
Switzertand (with England, the United States, Norway and Sweden as the
first four affiliated countries). Nowadays, the YWCAs are established in
over a hundred countries across the globe.

In 1890, the YWCA of China first started as a YWCA student association
in Hung Tao School in Hanzhou by Mrs. Stewart, the mother of Dr.
Leighton Stewart, who founded Yenching University and was later
American Ambassador to China. The first city YWCA - Shanghai YWCA
was then set up in 1908, followed by many other cities Associations.
Hong Kong came the seventh city to have her own YWCA. In 1923, the
first national convention of China YWCAs~ took place in Hanzhou,
whereby the National Council of YWCAs of China was formally
established. Today, the National Council is located in Shanghai, and
since 1980's, YWCAs have gradually reactivated in ten mainland cities,
namely Shanghai, Guangzhou, Tianjin, Chengdu, Beijing, Nanjing,
Hanzhou, Wuhan, Xiamen and Xian.

The Hong Kong YWCA was founded to meet social needs. During the
era, many Chinese young girls went abroad to study, via Hong Kong,
and Ms, Fok Hing Tong, an enthusiastic Christian, always received them
with hospitality before their trip for overseas studies. Later, Ms Fok,
together with Ms Wu So Ching, Ms Fok Shui Yue and Ms Ng Bik Yuen,
who were our four founders, Initiated to set up Hong Kong YW.CA. in
1920, with 81 founding members and 12 founding Board Members.

Organization mamn
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Our earliest projects covered women leadership fraining in secondary
school, evening schools for working women, and parenting skills for
new mothers. Further on, we developed our own work premises, hostel
and a wide variety of social services.

Today, with our heartiest thanks to the Lord's grace, the Association has
bloomed to 2 multi-service organization, with 60 centres spreading over
the territory, to sarve targets ranging from infants to senior persons of
over 50 nationalities.



$HMMIARI  Organization

Piii8MME Organization Chart

BEEIEAR
Women Affairs Committee

~

=
|
k
%

GHCu.Oonnlln

a=
E

i
i
|

WITERAR
.
| 4 ERORELNS
| Athena Kindergarten School Beard
SHEAE || Sholkel nietmmen
Audit Committee
_r BRIWE
School Board of Career Development and Training Cenire
EfERPB IS
Hice Tjo Yoeng College School Board
4r AIRBERE
Human Resources
WMEBEEAR
Care and Fellowship Commitiee
TR
L EMmmm ( 10 ) Organization - O I

N



REA - ERAEREZBWEE Patron, Honorary Presidents And Honorary Directors

Mrs. Betty Tung, JP, wife of the Chief Executive of Hong Kong Special Administrative Region

REVA Patron
FENATRETBRRERANMIESL L

£4 4§ Honorary Presidents
WSEINL  Dr. Ellen Li, CBE, UD, JP
FMFMIL  Mrs. Vivian S. K. Sung
BERXET  Mrs. Groce Tsao

E4 5t Honorary Board Members
BRIt  Mrs. Cheung Tang Kim Won
WEERL M. Ko Siv Woh, OBE, SBS, JP
WRYFIEE M. Loy Lo
BHE¥ELL  Mrs. Lo Ma Lin Choi
|MIBE  Mrs. Ip Yoen Shui Chun
SMERZE  Mrs. Wong Chu Ching Lin
WWEE+E M. Leung Kon King Chun
HLIMZE  Mrs. Jennie Lee

—EF=F_BFPNFEESE 2003-2004 Board Of Directors

aR President
WXHRE  Mrs. Mona Leong, MBE, BBS, JP
RER Vice-Presidents
1B%MEE  Mrs. Poticia S. H. Ling, JP
FMM®L D Li Suk Hon
Wic Hon. Secretary
WEWZE  Mrs. Shirdey Cheung
il Hon. Treasurers
WIBWLE  Mrs. Hung Yeung Pong Wah
BEES Elected Board Members
BIMMZTE  Mrs. Emily Cheng
BEEHBIE  Prof. Cedilia Chan, JP
BB ZE M. Cecilia Chen Chow, MH, JP
IMFEXL  Mrs. Li Kong Yuen Pui
{ARB®L  Or. Ho Kit Wan
BERMITE  Mrs. Lou Ma Gor Yee, Grace
FHREET  Mrs. Fu lee Mon Yee
BB ZE  Ms. Chan Wing Mun
Bt  Ms. Chon Pui Yin, Marcia
ESIMit  Dr. Luk Kam Lon, Cotherine
WEEEWET  Rev. Wong Shui Kwan, Lydia
#H@WIE  Ms. Lom Shu Cheung, Grace
SRR Co-opted Board Members
FWPLt  Ms. Grace Llov
BE®EZLE  Ms. linda Tan
Mrs. Sheila Davies
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Mrs. Tai Ip Saw Ying _
Dr. Lam Wong Man Hing |
Dr. Daisy Li, MBE

Mrs, Lena Liu

Mrs. Cheung Wong Sze Yuen
Mrs. Lai Kwok On Pong, BEM
Dr. Agnes Ng, JP

Mrs, S, P. Huen Lee, Moy
Mrs. Helen Koo

Ms. Lav Siv Mui

Mes, Ella Ng

Mrs. Chan Leung Mo Ching

Dr. Ho Tze Chien, Hazel

Prof. Yuen Tsang Woon Ki, Angeling, JP
Mrs. Lou Chan So May, Lucy

Mrs. Tsoi Luk Sai Lom, Alice

Dr. Liv Tat Fong, Agnes

Mes. Leong Kan Yu San

Mrs, Lee Chan Ching Han

Ms. Lui Yan Yan, Yvonne

Mrs. Tse Yu Yuet Kwan, Potricia

Mrs. Fanny Lovey
Ms. Kwok Sui Yee, Carol

Ms. Ma Lai Lai, Lily
Ms. Law On Ni, Annie
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Legal Affairs
P. C. Woo & Co.
Ms, Lom Tze Yon

Medical Affairs

Professor Arthur K. C. Li
Dr, John Tok-cheong Sham
Dr. Vicior Goh

Dr. Ip Shing Kwan

Architectural Affairs
Mr. Leung Shou Chun
Ms. Au Chung Leung

Accounta
Ms. Eli Low

Central Information System

Dr. Stephen Chon
Prof. Ming-fe Lu

Christian Ministry
Rev. Wong Kin Wah
Rev. Ng Yu Lom
Rev. Eg-ord Tsang
Rev. Peter Pou

Mrs. Lee Lom Kwoi Yee
Ms. Low Ma Li, Mary

Women Affairs
Ms. Lam Tze Yan
Mr. James Mak

Membership Affairs
Mr. Peter Hung

Child Care Service

Nursery

Dr. Wong Yiu

Dr. C. K. Chiang

Dr. Kwan Ting So

Dr. Elaine Y. L. Mok

Mr. Lee Ka Ki

Mis. Cheng Chor Ping, Irene
Mis. Chan Hang

Kindergarten
Professor Leung Ping Chung
Ms. Chow Oi Lin

Youth and Community Services
Dr.C.C. Lee

Dr. Leung Shung Pun

Dr. Ronald Chen Yuk Lun

Dr. Chan Kam Tong

Mr. Adjudicator Andrew Ma
Mr, Lou Cheuk Hung

Elderly Services

Dr. Yu Chi Shing

Dr. Dai Lok Kwan

Dr. Tatia M. C. Lee

Dr. Cheung Siu Yin

Dr. Li Ping Woi

Professor Alex Kwan Yui Huen

Organization

ZER=E_VUPNFHEANERN 2003-2004 Honorary Advisors

ek dsiie ] Ms. Yin Cheu
RAMAE Mo oo K T
Fiams Dr. Li Wai Tot
RRPWME Dr. Marion Goh Tsao
= mE Dr. Chang Shoo
WRERSE Mr. Edwin Tsang
RRmet Dr. Grace Ngoi
i BN Rev. Ng Wah
PRER NG Rev. Chan Yu Kow
RIS GO Rev. David Chua Horth Kow
e alEi ] Rev. Kwong Sze Shen
WiRRWE Ms. Wong Yee Man
=g 20 00 Mr. Constant Tsang
HUBRD Ms. Vera M. H. Lam
et Ms. Amy Chan
W EE Dr. Wong Tung Kin
B Dr. Au Yeung Kong
wESRE Dr. Henry C. F. Yeung
SHRERE Dr. Lau Wai Hung
M FRE Mr. Gabriel So

Ms. Wong Kit Mei
HEREL Dr. Luk Chiu Kwan Hung, Angela
IEARE Dr. Ho Ting
REERE Dr. Peter T. K. Tsoi
wxEet Dr. Chui Wing Tok
RMBEFHT  Mr Adjudicator Anthory Yuen
arERs Professor Daniel Shek
BAuEs Dr. Chin Boon To
HRFTEWE Dr. Loi Kam Sun
PR L Dr. Chan Wing Tai
N et Professor Iris Chi
RNt Dr. Zaring Lom
HRENL Dr. Claudic Lai Kom Yuk
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2003-2004 Committee Members, Advisors (excluding Board Members)

FRMZET  Ms. Wong Mei Fung

75 WXt  Mrs. Szeto Fong Tong
FUMREE  Ms. Yu Siu Pui, Fion
REBME  Dr. Yu Chi Shing
FEPLLE  Ms. L OnKi, Angel

F Bt MsleiKin

FRAMKLLE  Ms. Li Shuen Pui, Agnes
2®\|RL Ms. Lu Suk Ying, Janet
AWELLE M. Shum Loi Fong, Mimi
REMRZE  Ms. Chou Ching Chi
HJESKE  Mr Lam Hon Sing
Bt Ms. Hung Siu Lin, Katherine
WEAZLE  Ms. Lydia Sun
EW2Z%t  Ms. Sophia Koo
KL Dr. Cheung Siu Yin
EBMLE  Ms. Cheung Wai Mon
MEESZLE  Ms. Chan Woon Fong
ME\LE  Ms. Chan Lim Chee, Amy
PEMEE  Mr Lucos Waller Chan
AWt Ms. Chon Tim Chun
MWt Ms. Chon Hoi Yan, Celia
BENSERSESE  Mr Luk Sheung Yee, James
REMREE  Mr Noel Leung
RIBMLE  Ms. Leong Chor Lon
BEBIZLE  Ms. Mok Wai Fun
WERELE  Mr. Fung Wai Yip
WWit M. Judy Ho

WEREZE  Ms. Wong Sau King
WRBuE  Ms. Wong King Wan
WHEBBEE  Mr. Wong Hon Ming

E Bit  Ms. Felicio Cheng
ROt  Ms. Yip Sui Kon
ARt Ms. Lui Sui Ying
#8MiME  Dr. Luk Chiv Kwan Hung, Angela
RepiRizt  Ms. Au Chung Leung
BIRMZt  Mrs. Ma Lou Ching Ping, Juliana
MEBLE M. Tse Wai Fun, Stella
WRELZLE  Ms. Tom Hoy Won, Lovise
MIENEE  Mre Nip Chun Kwong
B{C®zt  Ms. Yim Yan Mun, Bonny
Ms, Andrea Boggon

Ms, Adrienne Francis

Ms, Catherine Huckle

Ms, Susie O'Brien

Ms, Katerina Simpson
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FH®WLE  Ms. Wong Sze Di

7MmEt  Ms. Fong Wai Han, Joanne

Rt Ms. Yu Chung Hung

FEMILTET  Ms. Leo Yuk Yoo, Brendo

FUMZE  Ms. Lee Yulon

FRELL Ms.Evolee

REMELE  Ms. Angeline Ng

fImEZt  Ms HoKa lai

MIEXS%EE  Mr Chou Ching Kong

BERRZE  Ms. Libby Chow

HNBZE  Ms. VeraM. H. lam

WERBLLE  Ms. Fan Heung Wan, Irene o
F|hRLZE  Ms. Yuen Siv Tong, Brendo e
AWHLE  Ms. Ling Wai Shan, Claudia
JRXASE  Mr. Cheung King Man, Anthony
BWMELLE M. Tseung Huei Zen K
PAREERE  Ms. Jennifer Tan X
P&t Ms. Chan Man Sheung

PRt Ms. Chan Yuen Yin

PRES %t Ms. Chan Wai Fong, Christina

PRB#ZE  Ms. Chan Oi Woh

Rt  Ms. Liong Shuk Yue, Katherine

REPLL  Ms. Leung Sui Ming

REMIE  Ms. Leung Kor Yan

WMt  Ms. Hui Wai Shan

BRWAE  Mr. Fung Sung Tak

WHERLLE  Ms. Wong Sau Ying

WESLE  Ms. Helen Wong

Wl 5t Ms. Mabel Wong

WilEE  Ms. Cedlia Y. K. Wong

{ARLZE  Ms. Young Tai Wa

WREHEE  Ms. Chow Ngon Mi

#AEMLE  Ms. Chiu Kwan Sik, Helen

BE#zt  Ms. Lico Ai Chien, Nancy

RIBEEET  Dr. Lou Wei Qun

MBETERE M. Siv Yui Chi

W Mrs, Lom Hsieh Lee Chin, Lindo

WIREELE  Mr. Tom Ping Kwon

RENZE  Ms Kwong Fung Yin

BEAE  Ms. Cotherine Yen

Ms. Robyn Donovan

Ms. Chris Gomm

Ms. Judi Mowlem

Ms. Debro Perrin
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2003-2004 Executive Staff And Supervisory Secretaries

1 Chief Executive
HEBEZET  Ms. Wong Lai Kuen, Hannah

HREE Deputy Chief Executive
ERiIZ+  Ms. Lom Mei Hung, May (B=SPNE—F—Hi) (as from 1 January 2004)
HTRE Executfive Secretaries

MB/WLE  Ms. Loi Sou ling

WANLZtE  Ms. Tse ShukIn

FWIFZET M. Li Yuen Fun, Luciona

WAMRELE M Tsang Wing Keung, Johnny  (BB=R®=FHB—H#E) (os from 1 September 2003)
HEMEZET  Ms. Wong Nga Loi, Alice (H=BB=F+—B=+tBIE) (os from 27 Novermber 2003)

|3 E:3 Supervisory Secrefaries
WEREE  Mr Yven Wai Sum
WKEFEE  Mr. Poon Wing Sing, Vincent
WEBB%E M Lo Chiu Kwon, Jackey (E=SR=F+A=-+—HB)untl 31 Ocober 2003)
BRIEZET  Ms. Yeung Pui ling
BEMALE  Mr Poon Kwong Fai, Silas
BEEEZE  Ms. Chow Wai Gat, Winnie
FERALE  Ms. Li Kit Ching, Daisy
WRBzE Ms. Loi Kit Ngor
BWELZL  Ms. So Yim Fong, Tommy
FEMIZET  Ms. Lee Wai lon
PREAMEE  Ms. Chon Ming Yee, Nancy
FRWET  Ms. Lee Man Shon, Emily
EEWEE  Mr. Cheung Chi Kwon, Doniel

BTELE  Mr Lok Ping Ping (H=SB=FNA—BE) (os from 1 April 2003)
FFE)@Zt  Ms. Hui King Fai, Belinda (H-SR=F£RB+NEE) (os from 14 May 2003)
BRB|TT  Ms. Low Chui Won, Sicilio (B=SB=FNF—BE) (as from 1 September 2003)
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You have raised our awareness on the women

issues that are happening every second, in

every corner of the world.
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Global YWCA Movement in Progression

Amid the YWCA Movement throughout one and a half century, it has
been our great honor to join hands with national YWCAs from 100
countries to fight for human rights, health, security, dignity, freedom,
justice and peace for people all over the world.

Linking up 2,500,000 women around the world, the YWCA Movement
staged the International Women Summit and World YWCA Council
(which held once every four years) in Brisbane, Australia in July 2003.
We had a 24-member delegation consisting of directors, commitiee
members, young woman members and staff attending this special
occasion. Shoulder to shoulder, our delegates, together with over 1,000
representatives from 100 countries discussed and explored major
women issues and the future direction of YWCA Movement.

The International Women Summit provided 2 platform for exchanging
views on *12 areas of women issues. There were renowned women
sharing the plight of women in different paris of the world, and also
people telling their miserable life stories. Participants were led to
deliberate and advocate for new initiatives. (* @ Women Education &
Training @ Women Power & Decision Making @ Women & Health
@ Women & Economy & Promoting Mechanism for Women
Development ® Women & the Media @ Women & the Environment
@ Rights of Girl Child @ Women & Poverty @ Women & Violence
@ Women & Armed Conflict and @ Women's Human Right )
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Following the International Women Summit, representatives of the
World YWCA Council, under the theme of * Leading Change Power to
Act ", further discussed the ways to help build a world of justice, peacs,
health, human dignity, freedom and environmental protection and to set
future direction with the theme of * Create the Vision, Develop the Power
and Lead the Change " including :

o To achieve cultural, economic, religious and social justice for all
women,

o To use the collective power of the YWCA movement to develop and
sustain women leadership and to promote women as decision
makers;

o To enhance the effectiveness of the World YWCA as a global
women's movement.

In response to this, we specifically held a Retreat for Director, Committee
Members and senior management staff on 25 October, 2003 with the
theme of * Create the Vision, Develop the Power and Lead the
Change ". It comprised a questionnaire survey on * the establishment
and promotion of corporate culture * to review the corporate culture of
the Association and explore ways to integrate the Association into the
World YWCA Movement. Over 100 people attended the Retreal and
discussed the Association’s development in three areas, which were:

o Establishment and promotion of corporate culture

o Manpower training and development

* \Women movement

The Retreat gave valuable insights for the formulation of the next four-

year plan and it marked the beginning of the next phase of strategic
planning on our future direction,

Organization
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Evaluation of Quality of Corporate Governance

Thanks to the support, in monetary and practical terms, from various
sactors of the community. These had enabled us to deliver a wide array
of comprehensive and effective services. As a lrustee of grants or
donations for different donors or funding bodies, the Board has been
keen on improving the quality of internal management to meet the
tightening accountability requirements. During the year, our various
services (including Elderly Service, Children & Youth Service, Pre-
school Service, Retraining Service) achieved good performance
regarding the service performance standards respectively set by Social
Weliare Department, the Employess Retraining Board, Education and
Manpower Bureau efc. Besides, the Butterfly Bay Integrated Social
Service Centre successfully passed the assessment under Service
Performance Menitoring System set by Social Welfare Department.

Internally, the newly formed Audit Committee and Audit Department also
completed the audit and assessment of services and departments
including pre-school services, Children & Youth Services, Refraining
Service, Guesthouses and the finance and accounting procedures.

Besides the service requirements from various sectors of the
community, the Association has proactively fulfilled its VMV (Vision,
Mission & Values) through the services provided and paid heavy
concern on community needs. Against the soaring family problems,
extra resources have gone to setting up more professional counseling
teams and developing recreational and sporls programmes
incorporating social work and counseling element for the holistic health
of service users. All departments also strive to develop their services,
respective to their VMVs, while promoting inter-departmental
cooperation as an integrated whole.

I



SNRIHNRN
FEARGHRTHBREFHNE - PREH—IRE -
EEM - ERSIEFAT - ARPHHF A RRETHHE
ke ~ T X ARG FTRM - BIAERAR TR -

BaRENEHN

SHEMETBLABBWAER  AURENFHHREEZ
WoR TRBDUEAR, MBRE - ¥ WA BIES
BRIMLT - APOIENERE (818D - BRIV -
BMEIE - RBBENESE - BBRAMTAE - €828
%) it REEBE FEASRERNEFNCTETESR
(vision) ~ 4E#% (mission) FI (B ¥ (values) FERES » (B BIfE
S TSR BT -

BEABELRER  BESARBEBSLEFQEY 4T
AR - AR - KFEREARNES - H B2 R0
ERZESNEOGED » SASBPE RS - RHERAD
E-

MR ( 19 ) Organization i

Salary and Staffing Structure of Coniract Staff
During the year, the formulation of salary and staffing structure of
contract staff was completed in a bid for establishing a flexible,
competitive, affordable and long-term human resources policy which is
comparable to the market and capable of atfracting talents.

Joint Business Improvement Project (Joint BIP)

Under the coordination of HK Council of Social Service, the Association
applied for subvention from the Social Welfare Department to join the
third batch of * Business Improvement Project " (BIP) on financial
management. In the meantime, the second batch of BIP is in progress.
This covers six areas i.e. core competency, performance management
system, reward system, performance measurement & management tool,
output costing methodology and management audit. With our vision,
mission and values already in place for more than a year ago, the
Assoclation has a sound basis for the BIP to proceed efficiently even
under a tight schedule.

Given varlous internal governing measures, the HKYWCA has
established a firm foundation and made advances in the YWCA
Movements. In the future, we shall continue to count on our Lord's
guidance and the support from different sectors of the community to
sirive for excellence in serving the community.

B
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Chief Executive’s Report .?

In reviewing the past year, we are most thankful to our Lord
for His guidance and to various parties of the community
for their staunch support. Our deep appreciation also goes
to our volunteers and staff for their whole-hearted
contribution to the services making this a very special
glamorous and fruitful year.

Since the commencement of management reform in 2000
which was a follow-up of the management review in 1999,
the Association has reaffirmed * life enhancement " as our
goal. The integration of YWCA movement and social
services has further consolidated the Association as an
international Christian organization providing multifarious
women-centred services. With a series of re-engineering
exercise on resources and services, and enhanced
communication, the Association grasped more opporiunities
to enrich and renew lives of our service recipients,
facilitating them to change their role from recipients to
givers, in making valuable contribution to the society.

EMmmm | 20 ) Organkzation .
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By citing the following activities as examples, we are glad
to share with you our joy:

® Hong Kong Voice of Women: the first Young Women

Leadership Training Programme has been a half-year
project (inclusive of opening ceremony, experiential camp,
workshop and award presentation ceremony) under the
collaborated efforts of four departments. Notable woman speakers
were invited lo share their remarkable viewpoints with over 200
undergraduates, among them, a group of seventy-two young
ladies were selected for training. They were trained in areas of
patriotism, gender awareness and global vision, 1o be young
woman leaders of the community.

The 5th Outstanding Young Woman Volunteers Selection
took place in recognition of the outstanding services of ten young
woman voluntgers, while inspiring more wormen to join the rank of
volunteerism. The award presentation ceremony was arranged on
7 March 2004 (the eve of Woman's Day) and attended by some two
hundred people.

Youth Employment Scheme, Y.E.S.

To cope with the high unemployment rate among youths, more
than ten units of the Association helped to mobilize four short-
term youth employment schemes run by the government. On top
of this, they formed an inter-deparimental steering group to deliver
over 200 training modules beyond the service scope specified by
the funding agency. Its aim was to train the youths to be
responsible, aspirant and commitied employess o serve the
communily. The scheme staged the programme * Youths' Power in
Action * on 29 February, to give youngsters an opportunity to
showcase their abilities through various exciting performances.

MR ( 21 ) Organization 11 ]
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o QOther Integrated projects through cross-departmental efforts such
as the Elderly Academy, Continuing Education Centre
for the Elderly and the Farm of Healthy Ageing were
striking examples displaying the spirit of YWCA uniformity which
has optimized our efforts for the betterment of our service usars.

e Integration of Christion faiths and service
Personal testimony by Christian quest speakers, bible study
groups, monthly prayer mestings were among the means lo
encourage staff to actualize the Christianity faith at workplace, and
disseminate the message of love and care.

e Evangelist Training

The * Evangelists' Training Course " and the newly formed * Wow!
Life Lover Drama Club " attracted more than 300 women and
youngsters o be volunteer evangelisis. Around 100 evangelisis
served Dy leading gospel sharing groups in different areas. As an
expression of commendation, the 1st award presentation
ceremony conferred prizes to 68 evangelists, whose service time
totaled 6,000 hours.

TS ERERREM., FEEHET - TS WE R Upon the basis of the YWCA “ Vision, Mission, Values ”,
R FEPMEFTLIT—RIIREER - 27 B¥KY - LIS the Association has made ongoing development, together
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REEWE - with the following re-engineering measures fo keep pace

with social trends and demands, and upgrade service
quality.

e Elderly Service

In line with the re-engineering exercise of Social Welfare
Department, two YWCA multi-service for the elderly (Ming Yue &
Ellen Li) were transformed into district elderly community centres
(DECC), and two social centres for the elderly (Cheung Ching &
Chi Po) into neighbourhood elderly centres (NEC). The revamped
centres perform the functions of social education, volunteer
development, supportive network, counselling service, etc. At the
same time, five home help teams were also re-organized as
integrated home care services teams to provide one-stop services
such as medical care, rehabilitation and daily care.

MMM | 22 ) Organization b . o
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e Service for Children & Youths and the New Arrival
Families
YWCA Headquarters Children and Youth Centre at YWCA
Headquarters was re-integrated into Tseung Kwan O Integrated
Social Service Centre, the Association's tenth integrated social
service centre. After three years' service, New Arrivals' Family
Integrated Service Centre was formally closed in 2004 due to the
end of government subvention. Yet, the service will be
incorporated by other programmes to help new arrivals’
adjustment into the new community.

e Vocational Training Service

The Professional and Career Youth Depariment divided service
recipients into three main categories: prospective workers, the
employed, the unemployed or displaced workers, with customized
vocational training services to cope with their specific demands.
From May 2003 onwards, the vocational service has also been
restructured into five main functions (administration and
management, curriculum, employer network and employment
servics, personal growth and development, marketing & services
and publicity) to improve effectivenass and efficiency.

® Child Care Service
In compliance with the government’s policy on integration of
nursery and kindergarten services starting from September 2005,
the YWCA is actively taking steps, in terms of governing team,
teachers’ ftraining, performance indicators, fees arrangement,
services and facilities, etc. to mee! the challenge and to continue
delivering quality pre-school education,

With a history of nearly eighty-five years, we sincerely
hope to strive for excellence and perfection, so as fo bring
warmth and blessings fo those needy families in the days
ahead. Taking this opportunity | must extend my deepest
gratitude to all of YWCA staff teams for their invaluable
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THE BLUE TRIANGLE

The badge of the Y.W.C.A., with its equal sides,
symbolises the development of the body,
mind and spirit of the whole person,
while the central horizontal line represents
the social relationship development.

With an all-round development,
one will lead an abundant life of

truth, joy and peace, in rich contributions to

the society.
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Christian Ministry

The World YWCA is founded upon the faith in God the Father, the Son
and the Holy Spirit. It is our goal to live out our faith, to share God's love
and promote global peace, equality, justice and love. In the 21st
Century, the HKYWCA Christian Ministry Department, under the vision
of * Preaching, Nourishing and Linking with Churches ", aspires to
deploy community resources to share the gospel with service ltargels
and staff members so that they may know our Lord and join His family.

Women's Movement

As a women organization dedicated to advancing Women's Movement
and striving for an equal and just society with due respect for
differences, the Association has developed women-cenired services,
enhancing their wholesome well-being and supporting their multiple
roles played in the society. The services include skills and leadership
training, volunteer service, women’s hotline, health care project,
supportive projects for women in adversity, mutual aid network,
women's groups, legal consultation and counsslling service, together
with advocacy for raising women's stalus.
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Membership Movement

The YWCA pursued the goal of * enhancement of lives " which is to
promote the spiritual, mental, physical and social welfare of all
members. During the process, the YWCA not only fosters members’
holistic well-being, but also develops their enthusiasm and sense of
belonging towards the YWCA Movement, inspiring their contribution to
building a world full of truth, kindness and peace.

In an effort to advance local and world YWCA movement, the
Association has also invested tremendous efforts on building up friendly
ties with other organizations. An elite public relations panel is in place
to handle all publicity and media manipulations, to form partnership
with different parties and to administer internal and exiernal affairs
systematically.

The “At Home" programme is the signature course of the English
Speaking Members Department (ESMD), where new comers to Hong
Kong make friends and adjust to local living while being led around
Hong Kong by a coordinator to visit various attractions.

Recreation and Sports Affairs

The Recreation and Sports Affairs Department, with its campsite and
club house facilities, aims to develop a variely of balanced and holistic
recreational activities by incorporating the essence of counseling and
social services, and Christian values in the programme.

There are a wide range of recreational activities for our members and
stafis of different backgrounds. By providing regular programmes and
workshops on * health improvement *, it aims to promote participants’
habit of doing exercises, enhance their group spirit, adversity quatient
and positive lifestyles.

Servica Brief
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Pre-school Education #7

The Association renders care and diverse preschool
education services for children aged 2 to 6, providing an
ideal learning environment for happy childhood and in
cultivating characters.
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Nursery

Under the subvention of Social Welfare Department, our nurseries
provide full-day care and activities to foster children's healthy
development, creative and caring mind, initiative, socialization and
learning spirit, laying a firm foundation for their primary school study.

Integrated Programme

The Integrated Programme is to help mildly disabled children adapt to
main stream education, with individual training and group leaming
activities designed for their individual needs.

Occasional Childcare Service
The occasional childcare service aims at preventing children left
unattended at home.

Extended Hours Service

Flexibly arranged for parents who cannot escort their children home due to
irregular working hours, the extended service time offers a safe
environment for children to play, read books or enjoy snack or dinner, etc.

Kindergarten

Subvented by Education and Manpower Bureau, the Athena
Kindergarten is divided into AM., PM. sessions and full day classes
providing preschool education to children aged 3 o 6. The curriculum
is designed for cultivating the children’s learning initiztive, inquiring and
exploratory mind, facilitative to their problem-solving, interpersonal
skills, and learning Interest, as a sound foundation for future study.

-
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Hioe Tjo Yoeng College

It is 2 government-aided, English grammar school established in 1971.
At present, the School offers 21 classes from S1 to S7 and the number
of classes will be progressively expanded to 24 in 2007.

Continuing Education Cenire

It provides primary and junior secondary education
fo adults who miss the chance of schooling at an
earlier age. After this basic learning, students can
be bridged to other education opportunities,
preparing themselves for the changing society.
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Children and Youth Service &7

Our Children and Youth Service targets the balanced and
holistic development of youngsters while developing their
positive life values and enhancing patriotism and their
sense of belonging towards the community through diverse
social services.

Integrated Social Service

Combining the gist of centre-based, school and outreaching social work
sarvices, it provides one-stop, diverse service for users in the district to
promote personal growth and reinforce family support network,
contributive to a caring community.
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School Social Work

Social workers stationing al primary and secondary schools assist
students in prevention and management of problems related to personal
growth, schooling, emotional, behavioural, familial and inter-personal
relationship while supporting teachers and parents in providing a sound
environment for their growth.

Youth Outreaching Social Work

This service is to reach out to youth-at-risk who loiter on street,
providing them with suitable services and guiding them to the right. It
coordinates various integrated service teams in delivering care fo
marginal youths and fills up service gaps as they arise.

Comprehensive Student Guidance Service

Supported by a well established community network and professional
social workers of integrated social service centres, stationing social
workers link closely with the school subsystems to implement the
student guidance sarvice effectively. Four areas are emphasized, namely:
building up the policy and organization of guidance system, providing
supportive services for teachers, implementing personal and growth
education for students and offering responsive services for needy
students.

After School Care Programme (ASCP)

The programme is sponsored a sum of over HK$790,000 by Social
Weliare Depariment to serve 225 primary students who are without
propes parental care at daytime, with a series of supportive services
such as homework guidance and activities which enhance their psycho-
social development.
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Vocational Training &2

In respect of the needs of pre-employed, employed and
unemployed people, YWCA vocational training and development
services focus on providing job skills training and encouraging
litelong learning among our service users. Different packages of
services and follow up programmes including career counseling,
job referral, volunteer training and group activities, etc develop
their potentials in contributing to the community.

The Association has two Career Development and Training
Centres and five Retraining Centres registered. Among them, the
Kowloon Centre is an official teaching and examination venue for
Pitman, City and Guilds, LCC&I, and HKAAT; whereas Lai Yiu
Social Service Centre is a Common Assessment Centre for
domestic helpers under the Employee Retraining Board.
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Pre-employment Training Service

One-year diploma / advanced diploma training courses including job
placement, personal growth workshop and individual counseling are
offered to S5 graduates conducive to their overall development.
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Value-added courses, including English, Putonghua and
professional computer skill coursas are ofiered to prepare working
adults to attain recognized qualification through examinations.

Employees Service Scheme

In cooperation with business organizations, government
departments and social service organizations, the Scheme
provides on-the-job training such as lectures, consultation and
counseling service, to upgrade the performance of employees of
various ranks, while helping employers to improve their
management and sirengthen the employer-employee
communication for better work performance.

Skills Upgrading Scheme

Subvented by Education and Manpower Bureau, the Scheme
renders specific job skills upgrading courses to those workers
with only secondary or lower education to enable them to acquire
updated job skills.

Leisure and Recreational Courses

Various recreational and personal development courses, including
tai-chi, yoga, social dance, Western flower arrangement and
calligraphy are offered to enhance the all round development of the
working populace.

Training Service for the Unemployed or Displaced Worker

Reiraining and Employment Service

Funded by Employees Retraining Board since 1993, we provide
integrated services, such as job skills training, soft skills training
( self-understanding, team work building, social and
communication skills), career counseling and volunteer service to
the unemployed or displaced workers who are in their 30s or
above to enable them to be employed after the training.
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Neighborhood Elderly Centre

The centres provide educational, developmental, counseling, carers
support, reaching out and networking services etc, to inspire elders to
well utilize their leisure time, enlarge social contact and develop
polentials to serve the community.

District Elderly Community Centre

Of a larger scale than the Neighborhood Elderly Centre, the centres
provide one-stop community support service, including personal and
health services, to those frail or healthy elders and family carers living in
the community to facilitate elders to develop their potential and serve the
community. Also promoted is the sense of respect, love and care
towards the elderly, together with various supporting functions to allow
their ageing in place.

Integrated Home Care Services Team

Holistic care and support services like meals on wheel, personal and
nursing care, laundry, escorts services, household training, child care,
rehabilitation, purchase daily necessities, carers support, and respite
services are provided to help the frail elders, disabled persons and
needy families to overcome daily difficulties so that they can stay in the
community and prevent their premature admission to residential care.

Day Care Centre for the Elderly

Centre-based services like personal and nursing care, meals, laundry,
physiotherapy, social and recreational activities are provided for frail
elders to raise their self-care ability, not only to avoid early
institutionalization, but to relieve their family members' pressure in
looking after them, and promote family harmony.
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Home for the Aged

Accommodation, meals, limited nursing care, social and recreational
activities, counselling, etc. are provided to elderly persons who are
capable of basic self care, but have the risk of living at home. Residenls
are encouraged to participate actively in home affairs and to keep close
touch with the community, advantageous to their positive aging.

Care and Attention Home for the Elderly

Multi-faceted services of accommodation, meals, personal care
(bathing, grooming eic,) feeding, nursing care (medication, injection,
health check up etc), physiotherapy, social and recreational activities,
and counsgling elc. are delivered to elderly persons with poor health,
chronic disease or functional disabilities, enabling them to lead a
dignified and quality life.

Elderly Continuing Education Centre

The cantre offers teachers' training course, skills and on-line interactive
learning programme to refired persons in line with the concept of
lifelong learning.
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Family and Community Service 4
According to needs of different groups, a range of social
work methodologies is applied to upgrade their living
quality.
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Service for New Arrival Families

The Service reaches out to needy new arrivals by setting up mobile
enquiry stations at different localities, and trains youth, woman and new
arrival volunteers to help new comers resolve emergent and imminent
problems of adjustment, introduce to them district services and arrange
necessary referral.

Family and Career Enhancement Service

Run by professional and experienced social workers, it offers tailor-
made service to schools and organizations in the form of talks,
workshops and a series of courses, aiming to enhance personal and
professional development, and facilitate harmonious interpersonal
relationship.

Family Life Education Service

The Service equips users with
knowledge and skills on family
life, through diverse community
education programmes, 1o
enhance better communication
and respect among family
members, preventing family
breakdowns while fostering
harmonious family relationship.
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Community Development

To upgrade living quality of residents, the service is to boost residents’
awareness and ability of community participation by organizing
community concern groups and mutual support network, and providing
sgrvices to mest community needs.

Hotline Counselling Service

It is a territory-wide counselling service, divided into six hotlines for
different targets, including Gospe! Hotline, Women's Hotling, Children
Hotline, Teens’ Hotline, New Arrivals' Hotline and Counseling Hotline, to
help callers build up confidence and ability in dealing with problems.
The Service inspires the needy to manage frustrations earlier and
promote wholesome well-being.

Individual and Family Counselling Servcie

Professional social work skills are applied to assist children, youths and
adulis to solve problems of emotion, interpersonal relations, career,
marriage and family. It is a back up support for the hotline service as
well as the prolonged and critical casework of our sixty-odd centres, and
renders consultation on case counsaling.
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Clinical Psychological Service

It is a professional service, employing the principles of psychology, to
help the needy solve various problems of emotion, thinking, fear and
human interaction. The service contents cover psychological evaluation,
mental treatment, consultation service, education and publicity of mental
health,
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Guesthouses Service (with restaurants)
Hong Kong YWCA has four guesthouses located on Hong Kong Island
and Kowloon side with a total of 500 rooms, namely Garden View
International House, Anne Black Guesthouse, YWCA Building and
YWCA Lodge. All four guesthouses offer a variety of settings to provide
quality accommodation services for tourists, business travelers, local
residents and members of the Association. Qur guesthouses are
equipped with comprehensive facilities including restaurants, business
centers, conference rooms, gymnasium, internet services, self service
laundry facilities, mini fridge, colour television and 1DD services.
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“ And you shall know the
truth and the truth

shall make you free ?
(John 8:32)
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The 30th YWCA World Council Meeting

Over 1000 YWCA representatives from 100 countries across the globe
shared the grand occasion of the quadrennial YWCA World Council
meeting in Brisbane, Australia on 4th — 10th July, 2003. The Hong Kong
YWCA particularly dispatched a 24-member delegation to take part in
formulating the development direction of YWCA Movement under the
theme of * Creale the Vision, Develop the Power, Lead the Change *.
(For details, please refer to * President's Remark * )

Hon. Awards to Board Member, Committee Member and Staff
We heartily congratulate Dr. Chiu Kwan Hung, Hon. Advisor, on her
receiving the Bronze Bauhinia Star; Mrs. Patricia Ling, 1st Vice-
President, and Dr. Cheung Siu Yin, Commitiee Member, for their
obtaining the Medal of Honor from the HKSAR government; and the
Association's basketball team who came second in the 15th Social
Workers Basketball Tournament.
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A Tribute to late Hon. President and Hon. Board Member

Dr. Wong Man Hing, Hon. President, passed away peacefully on 21 May
2004, Her distinguished services, as the Hon. President, President,
Vice-President, Hon. Treasurer and Board Member, for the Association
lasted for over five decades from 1946 to 2004, reaping fruitful
contributions to the society. All Beard and staff members of the YWCA
shared together our respect and gratitude to this bedoved leader and friend.

Another respectable leader, Ms. Yuen Shui Chun, our Hon. Board
Member, passed away on 15 June 2004. Her memorable days in the
YWCA started in 1959 when she became a Board Member. Throughout
the four decades of her service, she took up the posts as Hon. Board
Member, Board Member, Committee Member and Advisor. Her
exemplary work will impress deeply on our mind forever.

A Fruitful Year: winning several major awards

Top 10 Volunteer Service Hours Award 2002 (Organisation Member)
Our volunteers contribution was recognised and given the Top 10
Volunteer Service Hours Award 2002 (Organisation Member) from the
Social Welfare Department. We wera formally accredited for achieving a
certain amount of service time during the year, and Mrs. Patricia Ling,
the 1st Vice-president, received the award for the YWCA at the
Government House on 7 December 2003. Beyond this, our voluntary
team was conferred the Recognition for Volunteers Award in early 2004,

The best “ Opportunities for the Elderly ” project in the territory
The Association has continued to excel in the awards of * Opportunities
for the Elderly Projects * in the district and territory-wide sections, as
follows.

BSIH 2003 Opportunities for the Elderly Project

o HEREZAHMAFREEIE
The best project in the Southern District;

o BRSBTS
The most creative project, and

o BEBMRERRS
The best manifestation of elderly’s contribution in the District

BT Aword winning project

B R B
(BEmicRm)
Never ending stories of our elders

o XEEM{FREEAMAZDHRILE
The best project in Hong Kong East and Wanchai;

PY BAEEN ERE
The best manifestation of elderly's contribution in the District

ROVBE KRR (MR RARRPO)
Mutual growth through active learning

o FKBEREZHMHMEM:EIE
The best project in Shamshuipo District

o FREERILEREER/MRAEH ESE
The best project in Tai Po and North District

FHR 18" EREFRAMGTE (SMAETORBEETIEN)
Against Elderly Abuse - Youth & Elders Volunteer Campaign

BEAR GELARLERBEDO)
Smart ageing

IS
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Awards from Employee Retraining Board

At the 8th Award Presentation Ceremony of the Employee Refraining
Board on 23 February 2004, six employers and one retrainee nominated
by YWCA obtained the Employer Gold Star Platinum Award, Gold Star
Award and Outstanding Retrainee Award respectively.

BN Aword WA /HE Winner
ErE&EEnE AR BHER Urban Group
Employer Gold Star Award - Platinum Award ERBHEERAT Hong Yip Service Company Limited
EXsEE BN FXEERERRAT Well Born Real Estate Management Limited
Employer Gold Star Award HRBTHEEIAMAT Jones Lang LaSalle Management Services Limited
EBEERE HUWERERAT Hysan Development Company Limited
Employer Certificate of Outstanding Performance ML EBHERRAT Hutchison Whampoa Properties Ltd,
vdaat: 3o .
Outstanding Retrainee REM Ms. Chow Wal Lan
WO E SR
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Recognition from The Community Chest

Supportive of the Community Chest's * Corporate and Employee
Contribution Programme *, “ Skip Lunch Day *, * Dress Casual Day *
and " Green Day ", etc, the Association received awards of the * Highest
Participation for the Year * and bronze medal of * Corporate and
Employee Contribution Programme *.

Opening of Tseung Kwan O Integrated Social Service Centre
Tseung Kwan O Integrated Social Service Centre, the tenth integrated
centre of the Association, had its grand opening on 10 July 2003 with 2
theme of " Health Charter of Life ". Mr. Ng Sze Fok, BBS, JP, Chairman
of Sai Kung District Council, Mr. Lee Wing Wai, District Social Welfare
Officer (Wong Tai Sin / Sai Kung), and Professor Cecilia Chan,
Chairperson of YWCA Youth and Community Service Commitiee, jointly
officiated at the Opening Ceremony. It marked a new phase of the Centre
amid the joy and blessings from friends, residents and organizations in
the district,

im
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Opening of Shiv Pong Nursery

Having come into operation since mid April 2003, Shiu Pong Nursery
houses a full range of facilities, including 2 sensory fraining room,
outdoor playground and natural education path which are enlightening
learning spots for children. Its Opening Ceremony fook place on 14th
February 2004 with Mr. Paul Tang, JP, Director of Social Welfare, as the
officiating guest, and Mr. and Mrs. Hung Hin Shiu, the donors,
conducting the Plaque Unveiling Ceremony. Pastor Wong Shui Kwan,
YWCA Director, addressed the benediction. In attendance were over Six
hundred guests including many lovely and vibrant children. Thanks are
sant to Mr. and Mrs. Hung Hin Shiu for their generous donation of HK$2
millions, and the Lotteries Fund for granting a sum of $559,800 towards
the establishment of the Nursery.

The Fifth Outstanding Young Woman Volunteers Selection
The Qutstanding Young Woman Volunteers Selection, first started in
1992 was held the fiith time last year with an aim to commend the
brilliant contributions of young outstanding woman volunteers. The
Award Presentation Ceremony on 7th March, 2004, attracted some 200
guests and 8 media organizations to cover the auspicious event




I{E$®& Service Report

FIEEEMHETEFRIRTIES
ZEE-NA_FERNEERSANBTERURTIRE
 EHOHBRTIERUEERLBTRSR  BERBE
EBTHFLARHRINTFRUET  mRE2ELS
"EH TETILEDLE - SRFARHN _SSME=
AtB8T » APRARBAREFBSHTREBRSRA
ZREEBALLETN - MEFBNF_EALE - AH
NEBEARREB R -

ENEES4FRESSE (SARS) FAARMOTE

88 LS O 9 S 3 B

BISL-HNAR  AEMUIE R RNBRR 0 BB

\HEERE - AREABET T RES THRNE - BHNEIM
TREHENSENTRES - 8%

o EARARFRIGGERN - HERERBERD

o NF "REBFRERSE. HA 1 "RRA,
(Roadshow) #E 1 ;

o Tt "BWZR, ATH  HhEERALZRERE
TEOFEIE, BHROES  LIBGEE:

o ICEFIMMGANBE MMM EER - HERANT
B BUEEIERB AN - SRBSRRNR
¥ ARE—THEME;

o SREFANGNBHE "2ENARTH, REL
RUREERYSES  BETPIRFALEZBE
BREQN  THRTRBRERERRUNSRHARE
AR PEHRIERRARNATHEARRERLEE -

BoREHRE

o "EEENYIERRMKZES., W§E
RTREANDRVIBHLANE  FaR_BR
ZHENAREZHNBNE - BARFASRINGMA
644Ut - FERRIFRFIHIHRT LENRE
HRRBETRERSD - ERPSBIENREERBRTIF
ERtEE EFHZE  ERRABMRM EERNER
@&« RED THALE - RAHSHMRAEHRD
AZHEtHERT - {HHESRRRF LSS -

T ( 46 ) Service Report -

Actions In Response fo Severe Acule Respiratory Syndrome (SARS)

The Launch of Anfi-SARS Measures and Responsive Services
Against the threat of SARS last year, the Association proactively ran
supportive services for the general public, including:

o uploaded information about SARS, Anti-SARS tips and pressure-
relieving methods onto the Association’s webpage for quick
reference;

* produced the short film on * tips to maintain family relationship *
and broadcasted it on * Roadshow ”;

o |nitiated “ YWCA voice of care * project to help relatives and
friends record their words of encouragement to those quarantined;

® ran an additional hotline to offer information about SARS,
emotional counselling and referrals by professional social worker,
and the total no. of handling cases exceeded 1000;

o participated in “ Operation UNITE “ organized by Hong Kong
Council of Social Service.

Surveys on SARS-related issues

* The Study on “ Psychological Distress of Hong Kong

Women when focing SARS “

A telephone survey during Sth-24th April 2003 successfully
interviewed 644 women, revealing that women faced greater
pressure on housework and childcare during the SARS epidemic.
Yet, male partners in families failed to provide sufficient support,
in terms of sharing housework and emotional care. Gender
stereotype was still deep-rooted in Hong Kong. The findings were
released on 27th April, 2003, and widely covered by 10 local
media agencies.

L S
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® The Study on “ Psychological State and Behavioral

Pattern of Secondary School Students during SARS
Outbreak ”

A four-cay on-ling survey from 17th to 20th of April, 2003 got 920
valid refurns. The results showed most of the responding students
reacted positively to the government's advice: 80% of them stayed
home and avoided crowded places. Also the five most popular
activities off school were surfing internet, doing revision, reading
books and magazines, chatting on the phone and doing leisure
readings.

Prayer Campaign
o Daily e-mail of prayer scripts; distribution of a thousand odd

prayer books written by the Jireh Fund to all depariments.

® Joining the prayer movement named * Oh! Father! We will never be

silent day or night! *, to mobilize a hali-hour prayer meeting every
morning for six months, and encourage all directors, committee
members and staff to pray for five minutes each day.

® Distribution of 130 copies of * Proclaim the Name of our Lord *

40-day fasting booklet and 120 copies of “ Preaching Gospel to
people of all nations * booklet to all departments; and 640 copies
of evangalistic bookmarks fo nurseries.

R
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Women’s Voice: The First Young Women Leadership
Training Programme

The programme was jointly launched by four major YWCA departments,
with an aim to groom a group of young women to be leaders who
possess affection for the homeland, gender awareness and global
vision. On different occasions, distinguished female leaders were invited
to share their insights on many women issues and how young women
should equip themselves to become leader of the future. Their speeches
well enlightened participants to reflect on the framed gender identity in
daily life, and to re-examine the role and function of a woman leader
from the perspactives of an individual, a family and the society. A total
no. of 800 people participated in the activities, including the opening
caremony, training camp and workshops. This project will be exiended
to the year 2004/05.
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“ Women's Voice ” - Reform of YWCA Newsletters

Covering all interesting topics and events happened within the
Association, YWCA Newsletters was in fact an exclusive channel for
members fo get closer to the Association. Starting from April 2004,
YWCA Newsletters was formally renamed Women's Voice for the fact
that YWCA used to publish a premium women's publication, Hong Kong
Women's Voice in the past. The title " Women's Voice " literally means
women's voice in the society, keeps to the unchanged principle of the
Association. The new content, design and fashionable packaging all make
this brand new Women's Voice more readable to members of all ages.
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Issuing YWCA Stamp Set

The first-and-ever limited edition postage stamp with long-lasting value
was introduced late December. Issued in an edition of 3,000 sets only,
the stamps comprised of 16 species of orchids. Orchids, the biggest
group of flowering plants, symbolise the YWCA as the largest
multicultural women's organisation in the world. This definitive stamp
set is not simply a collectible item but also a special gift for relatives
and friends. They would recaive not just stamps, but love and care from

mm mm

Co-hosting the Fifth East Asian Women'’s Forum (EAWF)

The Fifth EAWF took place at the Hong Kong Baptist University from
19th to 22nd of December 2003. Some 300 representatives of women's
groups from East Asia participated in activities, including forum
workshop, local cultural exchange, efc. As a co-hosting organization of
EAWF, we represented the region to report on * Women and Health * and
submitted five articles on feminine issues. We participated in the
reception tasks at airport and forum venue, campus lour in the Baptist
University, childcare service and airport farewell, etc, for the 3,390
people attending this Forum. The guests from seven regions felt
refreshed by the hospitality of our voluntegrs and highly appreciated
Hong Kong people’s voluntary spirit.

Gospel Hotline of HKYWCA

Since May 2003, the Gospel Hotline targeted at those who inguire about
Christianity and the meaning of lives. As at March 2004, there were over
562 phone calls, and the service recipients included YWCA members,
non-Christians, people from the community and those referred by local
churches. Manning the hotline, volunteers would make three follow-up
calls to the respondent, sharing on Christian faith and praying, bible
reading and referring them to churches. By now, we have handled 430
cases, 129 of them showed interest in Christianity, 69 accepted the
Christian faith, 70 would like to have spiritual growth and 16 were
referred to churches. The total number of follow-up cases was 275.
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WOW! Loving Lives Drama Club

A group of young Christians teamed up to form the * Loving Lives
Drama Club " to promote the message of precious lives through drama
on popular youth concerns, arousing the audience to reflect on meaning
on life. Up till now, the club has staged at evangelistic meetings
organized by school social Work team and vocational training centre, the
Week of Prayer 2003, Retreat for Board members and Executives, efc.
The total no. of service recipients was 280 and 16 of them accepted the
Christian faith while 39 expressed interest in Christianity.
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Awana Clubs for children

The Awana Clubs were a 9-month programme aiming to lead children
and parents to Christ and train them to serve God. A total of 43
participants aged from 3 to 9 joined the programme and over 20
volunteers served as leaders,

Innovative Arts Development Plan

The Child Care Service Depariment has started the innovative aris
development plan by merging innovative arts into the curriculums to
accord feeling and attraction to children's learning. Ars professionals
have been invited to direct teachers, children and parents to touch and
appreciate things from different perspectives, enriching their sense of
creativity. We are grateful to the generous sponsorship of HK $127,000
from Quality Education Fund which made possible this worthwhile
project.
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Youth Employment Scheme (YES)

To cope with the serious unemployment problem, over ten YWCA units
participated in the four shori-term training programmes (including
Youth Ambassador,YA; Tourism Development Assistant,TDA; Positive
Life Project, PLP; and Community Building Project, CBP) funded by the
government since August 2003. The purpose was to train youths as
good employess who are responsible, aspirant and committed.

The efforts have been coordinated under the YWCA Youth Employment
Scheme, and monitored by an inter-departmental steering group. It
brought about 400 short-term posts for the youth. The rationale behind
the programme was: Life Enhancement (L), Appreciation (A), Care &
Concern (C), and Ethics (E); which made up the word of * LACE ".
Extra to the services specified by the funding body, we delivered further
200 training modules 1o the youths, with buili-in research designed to
collect information concerning the outcome. Besides, an Outstanding
YES Employees Award Scheme was held, awarding 6 irainees with a
study tour opportunity to be held in Oct, 2004.

The closing caremony, under theme of * Youth Power in Action " took
place on 29 February 2004 to showcase youths' abilities, such as,
tourist guide skills, programme organizing, etc. The oficiating guests,
Dr. Philemon Choi, Chairman of Commission on Youth; Mr. H.W.
Cheung, Assistant Director of Social Welfare Department highly
appreciated youths' creativity, which was a boost 1o their morale.

57y
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Skills Enhancement Project

(in response fo economic situation in the post SARS period)
To mitigate the economic depression causad by SARS and enhanca the
vocational skills for the unemployed at hotel, tourism, catering, retail
and indoor decoration industries, the YWCA has conducted 76 classes
of “Skill Enhancement Courses’ and “Generic Skills Training Courses’
which totally served 1,581 persons.

Employment Programme for Middle-aged

Altogether 181 Shatin residents successiully obtained local employment
through the job referral and counseling service of the programme which
ended in March 2004,

Elderly Continuing Education Centre

Since May 2003, the Elderly Continuing Education Centre has launched
a new and territory-wide programme called “ Teacher's Training Institute
for the Elderly ", to train retired elders as teachers in the community.
Emphasizing on close collaboration, the Institute has linked with thirteen
collaborating agencies including nursery, elderly centres and hostels for
the elderly etc, in providing training and placement opportunities to
more than 200 teachers. Also in place is a * Teachers Resource Centre *
to find teaching posts for the frained seniors.

Another pursuit is the On-line Interactive Learning Programme, which
provides a flexible and convenient learning channel and education
platform for the retired elders via the use of internet. There provides an
interactive corner and on-line support services, to allow users to
exchange ideas and gain mutual support. So far, more than 300 elders
have regisiered as on-line students,

Centre Council

In line with the rapid development of elderly service and promotion of
user participation, all units of the elderly service department have
already sef up the " Centre Council
" since July 2003, and formulated
the implementation handbook for
reference. The council aims to
reflect ideas on future centre
development and facilitate
communication between users and
the centre. Under the concept of
empowerment, the council’s
representatives can have their
capability developed through
participation and expressing views
on cenire's activities.
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Christian Ministry ‘f’_’

While Hong Kong experienced the SARS epidemic and
social instability in 2003, the Christian Ministry
Department has continued to stand by the general public,
under the theme of “ Love & Care ". During the year, there
were 94 volunteers having served for a total of 2,369
hours; and 164 gospel sharing groups, with a total no. of
over 66,900 participants. Other programmes, including
evangelistic meetings and special activities, attracted an
attendance of 14,666 participants. On the whole, the
Department served a total no. of 82,253 participants, and
among them, 512 accepted the Christian faith, 17 baptized
and 16 referred to local churches.

Ministry for Children and Youths
e The Christian Ministry Department teamed up with St Paul’s
Church to organize the Boys' Brigade, with the purpose of
cultivating obedience, reverence, discipline, self-respect in
youngsters. Starting from August 2003, two teams of the Brigade
with 26 and 22 members respectively, served a total no. of 976
participants.

® As invited, volunteers of the Children Evangelism Fellowship (HK)
Lid. organized children bible classes in six YWCA departments in
summer 2003, serving a total of 149 participants (with an attendance
rate of 750), and 109 of them accepted the Christian faith,

I
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Community Evangelism
e The Department mobilized as many as 790 YWCA staff and
members to join the * Once upon a Rainbow * gospel rally, and 57
of them accepled the Christian faith. Four thousand copies of
Joanna Tse's testimony booklet were also distributed to various
departments.

® About 250 people joined the YMCA/YWCA World Week of Prayer
2003 al YWCA headquarters, under the theme of * Healing and
Wholeness. .. The Global Challenge of HIV/AIDS ".

Training of Christian Volunteers, Plurality of Evangelism
® The first Award Presentation Ceremony for Evangelists, with
awards of gold, silver, bronze and star, honored 68 volunteers
whose service hours approximated 6,000. Their plurality of
evangelizing methods included beauty service, magic, arts &
crafts, Chinese opera, literacy class and children bible class,
cookery, teen sing club and salon, eic..

Ji
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Training of Woman Christian Volunteers
e Some 300 women joined the 2nd day-time Christian training
programme, and 25 graduaied with their testimonies published in
a booklet. The year also saw the training programs in the evening
for volunteers, such as " Five Steps of Personal Growth *, * Eve of
New Era ", * Women's Personal Growth * and “ Treasures in Jars of
Clay " well-received by over 1,070 participants.
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Spiritual Enhancement of Staff Members
® The Department supported other in-house units to wel! utilize their
one-hour fellowship session each month; and various
departmental fellowship groups numbered 16 last year.

® Retreat camp, prayer workshops, magic workshops and Alpha
course lrainings were among the activities for staff members, with
a headcount of 75 participants.

o At the joyful Christmas time, Rev. Ng Chun Chi was invited as the
speaker of our in-house evangelistic mesting for a tofal of 250
participants.

Quality Service Management
© The Department has fulfilled 16 performance standards (e.g. filing,
personnel management, finance, service inquiry and contingency
plan etc.), and followed the central procurement procedures for
efficiency and cost effectiveness.

I
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Women'’s Service #7

Along the direction of “ Respect Differences, Strive for
Equality *, the Women's Affairs Department has provided
professional women-oriented service in the territory. New
initiatives last year comprised The Outstanding Young
Woman Volunteers Selection, The Self-employed Women
Business Development Project, The Enhancement Project
of Young People’s Gender Awareness, Y Lady and Six
Women. Other large scale service projects included The
1st Young Women Leadership Training Programme, The
Fifth Outstanding Young Woman Volunteers Selection and
the Fifth East Asian Women Forum elc.
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Women and Leadership Development
® “ Women’s Voice: The First Young Women Leadership
Training Programme “ (pl. refer to " Innovative Projects of the
Year ")

e The awardees of the Qutstanding Young Woman Volunteers’
Selection throughout the years have formed the “ Outstanding
Woman Volunieers” Club “. The Club is divided into five
working groups, namely publication and communication,
publicity, leadership exchange, public refations, and liaison; and
has further enhanced the cohesion of woman voluntary power.

Women and Global Vision
e The Fifth East Asian Women’s Forum (pl. refer to *
Innovative Projects of the Year °)

Women and Marriage

® Further to the “ Single-winged High Flyer ” Scheme, the
Department launched another supportive scheme entitied “ Live
a Rainbow-colored Life ” for single parent families, with the
kind sponsorship from the HK Bank Foundation. The project,
inclusive of mutual support group, parent-child activity and
community service, integrated the concept of * community care *,
* community support * and * empowerment * and engaged young
people in establishing community support networks together. It
was favorably received by over 400 people.

® The theme of the Fellowship for Self-Strengthening being “
Self Strengthening " and * Mutual Care " is fo encourage women,
who have suffered from marriage breakup, to share the message of
* Proactive Self Improvement * and promote the spirit of mutual
care. The Fellowship will continue to motivate its members to
actively participate in activities like mutual care network scheme,
single parent family supporting scheme. The * Single-winged High
Flyer * scheme was selected as one of the most outstanding
service projects in an in-house award scheme of the Association.

Women and Voluntary Work
e The Fifth Outstanding Young Woman Volunteers Selection
(pl. refer to * Highlights of the Year *)
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o AEREREVHENE  RWHBESHMBE - e The Department teamed up with three infegrated social service
RIS R A B R B S /L eas centres to implement the Women and Health project - a pilot
FEE R - AEEEBRFEAENIN - REARAR scheme inclusive of women health ambassador training, health
ERAEHHF - BLEBEAEENRCEHERESENR promotion month and large-scale educational activities. The
2 "RAEBR, ISP RBTHFERER ambassadors especially shared the secrets of leading a healthy life
RIE0E - at the award presentation ceremony of the * Good Practices on the

Empaowerment of Women " organized by the Women's Commission.
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W RER Women and Economy
o AFEAEFEID LSRN ERBMBIZIER ® In collaboration with our re-training centres, the Depariment
B —SEEseiondmmise  FeRTagnMm organized many domestic helpers training courses to
RUREHERRE - SRRTHE - BRTEER - enhance women's competency in the labor market and assist them
FResFSTe R ey FRTHERER to establish the Domestic Helpers’ Fellowship as a
SRIER - B TIEEAN A AR - BRI supportive network. Members of the Fellowship met monthly to
BYE ST A B Y B L - RSN S davelop their support network, additional to quarterly meeting to
AHANESIA “RKEHE, E8I%EE - BahkM plan the association affairs. On a seasonal basis, there were
BWREMERSH LFE - value-added courses and special activities, such as courses on

computer and internet, martial aris for seli-defense, and sporis.

SRR T Gender Awareness Development
o EREDSIGRIERNEE X" FP=-6=8H ® The Project for Developing Young Volunteers’ Gender
PRMARMEER IR RMISNHN - BT HY— Awareness offered multifarious training to volunteers with a
BRI BE  WREIOYIE - ES YIRS purpose of heightening their gender awareness. Inclusive of tour
HE ~ B - 97 R—RAINERI B mSRas guide skills, language skill (English, Mandarin, Japanese &
LHEBERES ZHRERE  EHEIMHEMIE Korean) and a series of gender awareness training seminar, the
WIERF R - BIAGEIE200A - project was well received by over 1,200 participants.
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® Under the auspices of The World Vision Fund, the project

“ Women power: Adventurous Exploration Project
of Gender Awareness ” comprising seli-defense course,
adventurous training, enhanced women's awareness and ability of
seli-protection. It also strengthened their self-confidence, and
helped them to re-examine the stereotyped gender identity of both
sexes in society and how the social culture and political system
have shaped women's seli-development. More than 1260 people
took part in the event.

Women and Information Technology
e Sponsored by the Commission on Youth, the “ IT — Youth

Community Service Project ” staged a series of activities on "
women and information technology *, including a briefing session
for volunteers, computer course for women, teaching women
computer-aided learning 2t home, IT exhibition, outdoor intesview,
sharing session and volunteer appreciation ceremony. The scheme
has enabled the younger generation to understand the relationship
between digital barrier and the framed gender role of women, in
addition to faciliating women's access to information technology.
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Motivation and Networking
e On the front of advancing the women's movement, the Department

organized joint departmental meetings, staff training, and initiated
a rating system on preferred topic of women’s services, to engage
all depariments in actualizing our vision.

Externally, the YWCA has continued to join the " Equal
Opportunities for Women Collaboration * to discuss local women
issues, co-hosted the fifth East Asian Women's Forum with other
service agencies, and served as the convenor of HK Christian
Council's Working Group on Women's Services. Our reception
served guests from 13 organizations and government departments,
including representatives of the East Asian Women's Forum from
around the East Asian region.
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Membership Affairs 89

Since the restructure completed on 1 January 2004,
five major functions were assigned thereafter, i.e.
communications and public affairs, fundraising,
international affairs, membership movement and volunteer
movement. By March 2003, the Association had a
membership of 30473, among them, over 48.2% were
youngsters and 51.8% were adults. Male and female
members accounted for around 47.7% and 52.3%
respectively.
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Membership Movement
e Due to the SARS outbreak last year, the World YWCA Day (on 24
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April each year) was postponed to 20 July 2003. On that day, the
awareness of members on YWCA services was well improved via
the celebration event, Orienteering Compeition, and a sum of
$30,000 was raised to support the YWCA Global Fund,

For the YWCA Board Election, people wanting to look at updates
on election system and candidates” personal particulars for the
coming Board Election, can visit our official webpage and refer to
Election Express (in three issues), posters (in two versions),
YWCA periodicals and centres’ journals. Candidates” Briefing on
18 October 2003 also facilitated our voting members to meet with
the Board candidates, and enabled them to cast a wise vote.

The ESMD ran a wide selection of up-to-date courses, totaling 818
classes during the year, to endorse the lives of our English-
speaking members. Apart from the existing classes, the ESMD has
introduced more attractive subjects for instance, smart travel tips,
digital photography, Monegasque cooking, countryside outing,
ice-skating and kid's music. The Spring Bazaar, held at the
Headquarters on 30 March, has involved many companies to sell
their goods and drawn a full house of members.
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There has been regular Members™ Orientation to strengthen our
members' understanding and sense of belonging towards the
YWCA. Participants gained the opporiunity to know more about our
mission, history, services and facilities through briefings, games
and tours. A head count of 2,262 was served during the year.

The Department published Women's Voice, the YWCA newsletter
in both hard {roughly 200,000 copies in each issue) and soit
copies. All information has been uploaded onto the official
webpage. |t opened an additional channel for members to seek the
news of local and international membership movement.

YWCA exhibition boards have been tailor-made to fulfill the needs
of each service centre and to promole our three major movements
and services. Number of visitors has reached 4,635 within the
year.

Joint inter-departmental projects of the year included the Volunteer
Appreciation Ceremony, Young Women Leadership Training
Programme, Board Election, Annual General Meeting and so on.

BIEN Volunteer Movement
o ENHILESFM  YHBER T EBEEETREETE e Editing of the ' Handbook on Voluntarism ' was set fo finalise. Last
A EME - drait and start-up training were scheduled to finish in next year.
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In the year of 2003, the Association’s registered volunieers
numbered 6,720. Among them, up to 1,674 were conferred medal
of gold, silver, bronze and long servica awards; and 182 groups
commended, with a total service time over 224,230 hours, in the
Volunteer Movernent run by the Social Weltare Department.

The Department gathered the result of annual volunteer service
hours and ' the Star of the Season " election, run by Social Welfare
Department; and worked closely with them in mass distribution of
the Voluntary Service Hours Handbook,




Bl
o AMER 81 - AINmERLFTEEESNR
HEBARSSINEEES -

o HIRERBHHOFIVNMET - FRBIEREEM
MABNZTME -

o RUMMZAZEEBENERYE - HETRHPIMZRE
DHES -

o BFESHRAEE  BEE=TEEERILSFESH
Feagse-

BREL

o AEHY "RERW. §5 A LARNENRE
ABELRE - BAKTRY THENER - FREM
RSB EER « UAESAMREZ S - "R,
R FEARMETIARER - BHARZ=TAER
N+=0 - R d ERBIERENRSARE LR
-

¢ AEBREREUSERHRBERY "RHMGER

ZHEMYIBES, - BEHRRGNFERTLRN
RE BN - ABBASEANED - HEARLSAR
Vi 7 £

o RAJTHASMEMMETRIREN -

NS

o HMRBME ARG
1. MEREFMRFIRERRE K
2. HMARARSMERHERLEE -

o REIRWFR2RER KR -AR -

o SNBHAHERBSARERSRBMODMTS
458 ARB-BN\TR/NBERRY BN &
RESPLE -

o WERWFFNERE  UMARRETREHHHIH
B e

* HNDAARTHHHHRETHLYMOBCIFERS -
YHFEREMR - EREE : FHEITFHE -
HAPLERAR - 2ERTRNE - RERBERSM
HESBETRTE - X-HNEfRNE - HRRHBD
HEXES -

kB IS

International Affairs
® In an effort to reinforce the bonds with World YWCA, members,

volunteers and staff were recommended to pay visits at YWCAs in
New York and Geneva to attend specific trainings and workshops.

Our bilingual booklets have been mass-produced to serve as
introductory tools and advertising materials.

The Department orcheslrated a comprehensive database of all
international exchanges to fulfill public needs, and pursued
collaboration with overseas YWCASs, such as the last July's 30th
World Council at Brisbane, Ausiralia,

Fundraising
® A charity pool, namely, Love and Care Special Fund, was to

provide emergent financial assistance to the needy. A total sum of
$53,593 has been given to 15 parties over the year.

o Qur utmost efforts have been invested to support the World YWCA

Global Campaign in order to promote women's success and influence
to transform the world. Plenty of fundraising activities such as selling
of souvenirs and goods have been carried out accordingly.

e The YWCA has continued to coordinzte and mobilize members

and volunteers to be volunteer flag-sellers for other NGOs.

Publicity affairs
e The Membership Affairs Depariment played a major role to

consolidate the integration of the Association by:
1. Standardising the content and design of the Association’s
bilingual notice board
2. Proposing the exterior wall decoration of four Centres.
Designed the YWCA pamphlets, video and jackets.

® Joined hands with the MTR Corporation and United Nations

Children's Fund (UNICEF) to offer half price membership special
to 18,000 pupils. The event, namely, Good Student Award Scheme,
is to rewarded students with good performance.

Issued a new membership card; and offered extensive membership
privileges by mounting the list of sponsors

Handled media publicity; be responsible for external affairs and
creation of all promotional items for large-scale activities,
including Young Women Leadership Training Programme, Kick-off
ceremony of the Shiu Pong Nursery, Elderly Academy Graduation
Day, Volunteers Appreciation Ceremony, Farm for Healthy Ageing
Open Day cum Volunteer Award Ceremony, Yau Yat Chuen Centre
Open Day, annual graduation ceremony of nurseries.
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Recreation and Sports Affairs &2

The Recreation and Sports Affairs Department (formerly
Recreation Department) was re-orangised on 1st January
2004, to advance the wholesome well-being of members and
staffs, by cultivating their interpersonal skills, optimistic
outlook and the ability to face adversity. Last year, a total
number of 82,710 people enrolled in our courses.
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® As a base of comprehensive training for members, YWCA
Headquarters housed a variety of recreational facilities including a
gymnasium, indoor rock-climbing wall, function rooms, efc to
stage cultural and training programmes, interest classes, personal
development groups, counseling and volunteer services, etc. A
total no. of over 58,700 members enjoyed the services last year.

e The Youth Camp provided quality camp services for schools, non-
governmental organizations, churches and companies, and has
strove to develop the * Adventure by Design " activities for clients.
During the year, 191 organizations with a total no. of 22,656
campers patronized our services.

e The " Adventure by Design " programme, manned by a multi-
disciplinary team of social workers, counselors and sports
ministers in our Association, has tailor-made adventure
programmes for schools, organizations and churches. The service
recipients numbered 1,598 during the year.

® |n order to provide newly designed camp service, the Board has
approved the Youth Camp Redevelopment Project. The Camp will
be closed from June 2004 fo the end of 2005 to undergo
reconstruction.
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Pre-school Education

Bhng 7 Pre-school Education #7 -
| AE—MREFEEERNER » RHRRE Our Association is all along keen on creating happy
E—EMRNES - FEAERLEHX"BAT childhood. During the year, all of our 290 graduates
%2 HEEAENE . BARBR2ERBN\T promoted to primary schools while integrated programme
NEABREBERE ; KXo RBE2ER¥E= and occasional child care service benefited 89 mildly
FARENTEAX » EREFRRBEREREAN disabled children and a total no. of 3,684 children
FNABNFTARAR - respectively.
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Innovative Arts Development Plan
® The creative ability of the children is remarkable. The Department

introduced the Innovative Arts Development Plan not only fo
nurture children's problem-solving ability but promote their
pursuit of the beauty arts, sansa of knowledge and afiection. (pl.
refer to * Innovative Projects of the Year )

Young Children’s Chorus
e Qur Young Children’s Chorus performed 7 times last year, and

gained exposure to a variety of stage periormances which has
helped promote their positive life attitude. The performances
included: * Colorful Life Carnival * in Kowloon City and To Kwa
Wan District; * Prevention of Fire Carnival ™ in Shamshuipo
district; the Tenth Graduation Ceremony and Open Day of Athena
Kindergarten; the Fifth Singing Contest for * Singing of Green for
Future *; Opening Ceremony of Shiu Pong Nursery

Parental Education Award Plan and Parents-Teachers
Association
* To encourage parents' involvement in education seminars,

workshops, parents/children activities and parental association,
the Parental School of YWCA has implemented a parental
education award plan in recognition of the familial care and effort
given by parents, The awards were classified into prizes of merit,
silver, gold and diamond.

Following Lung Hang Nursery and Athena Kindergarten, On Ting
Nursery and Tai Hon Fan Nursery have also formed parenls-
feachers association in August and November 2003 respectively. It
marked a milestone for home/school co-operation for pre-school
education,

In the coming year, Faith Hope Nursery and Tsuen Wan Nursery
are going to establish parenis-ieachers association, and add up to
6 parents-teachers association altogether.

Confinuous Assessment on Children’s Learning
o Continuous assessment has been employed to observe and record

children's learning progress at different intervals so that parenis
and teachers could extend their help accordingly.

e The design of the pre-school education curriculum places

emphasis on the participation of children, whereby they can
actually experience and explore knowledge and communication
skills from a variety of activities.
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Quality Service Management
e The Child Care Service Department has been re-engineered in
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different areas of work, e.g. staff training, pre-school education
curriculum, children outdoor activities and parental education elc
for optimizing efficiency.

All nurseries have continually met the 16 service standards of
Sacial Welfare Department for four years, and satisfactorily fulfilled
the Funding and Service Agreement.

Likewise, the Athena Kindergarten has undergone the Quality
Assurance Inspection (QAI) of Education and Manpower Bureau in
June. Follow up work is now in progress.

The effective date of integrating nursery and kindergarten service
has baen extended from September 2004 to September 20085, after
which, nurseries will be jointly supervised by Education and
Manpower Bureau and Social Welfare Department. In the
meantime, all nurseries are proceeding with self-assessment in 4
major areas to meet the prospective changes of the integration.

i1 | nm
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Hioe Tjo Yoeng College

The mission of the School is to promote, in the Christian spirit, the all-
round development of students, in their moral, intellectual, physical,
social, aesthetic and spiritual aspects, so that they may have a sound
character and the spirit of fellowship, to serve the community and to
contribute fo the betterment of mankind.

This year, we continued to adopt * Healthy, Tenacious, Young and Caring
" as the theme of the year. Through different activities, we aimed to help
students with their academic pursuits and character development. The
following are some of the achievements we made this year:

Strive for Excellence

® According to the SVAIS reports, our School demonstrated very
high value-addedness in HKCEE and HKALE. In HKCEE, we
ranked No.8 in the schools with the highest value-added (VA)
scores, with stanine 8 for both the Core 3 subjects and the Best 6
Subjects (the highest being 9). The performanca in Computer
Studies was especially outstanding. We also attained top 10% VA
in the English subject.

e Qur School is one of the ten secondary schools in Hong Kong in
which all English and Putonghua teachers have met the Language
Proficiency Requirement (LPR).

® To develop the self-evaluation culture, our School participated in
the School Self-Evaluation Project organized by the Hong Kong
Institute of Educational Research, Faculty of Education, CUHK.




BRER
BERBBLMNBFEREPRIRERRE » &
BEFREGELNE  NAQRK2Z=ONEZHERY
B FERERR - AU - BB - 230 - P
RADNET  ERABRERESE  FAAANZ=
BNE  JUSERBINER TS EARR - I -
W~ &%) - PEBESESHE -

ERBOECHAFOER - @5+ HORER
HRAXREBENAH Y EAERE  ARER
fh—fa o

AESMATBRIXAETEATFATENE "2
BRERTEE, - LUNRZMAHYE "BRFE B
B -

ARFRPEHHRLERER - CRRNS2RRRHE
TR R, PEEY £ "NUFFESR
ARBLR, DRASFERTELES  RRAR
YRBEEEILABTZ "BEEAEFNES, - &
SEFERRMREEETA =M - TEANURR
Y EEEA R E RN (F30)
AR E A EFRKRIG LA -

ARRESN "TERNF LI FOESR
HUSFEMAIRER ., - FE2BRTEE - BGtE)
SEERDEIFRE—C  BRREN « RERE
FERM S REBRRERALE -

7 8 R ) ) S A 8 B AC BB 5 (2003-04) 5
MER - BKE - RAEEREIBRTSNBEES
BE#z "SR RERENEHE. FXEABIH
18RRI EER AR R R SRR R -

BENNE
ARRARRNE - TRUEEBRARES - 5|FR
BIREA - W REEEEMAT - RS ARRR
ALH - BEDBALFWEFLR  ERRENE
FHEM - ZFERTETHE - BESAR - FRES
RERY - SEE - RESFESIHTE - 8
AZRFEATEELTIA - BREASEEETH
HETE - S - 485E - M DR -
LBENERENRSRE - ERAEEENE—F
ERESHERE  RFEONARELT=E0+TA
Yoo

kB IS

70 ) Servica Report i .

o Qur students' recent achievements include: championship in the

Joint School Science Quiz 2004; complimentary award in the
Hong Kong Student Science Project Competition 2004 and our
project team was invited to represent Hong Kong to attend the 3rd
Asia-Pacific Economic Cooperation (APEC) Youth Science Festival
in Beijing in August 2004; and 3 championships, 4 runners-up,
and 11 merits in the 55th HK Schools Speech Festival (English
and Chinese); championship in the Anthem (Singing in Chinese)
Section in the 56th HK Schools Music Festival.

Our student came first in the * Youth Leadership Development
Competition' organized by YMCA. The contest aimed to enhance
the youngsters * sense of social responsibility, broaden their
international horizen and show more care toward peers, family and
community.

Lal Yun Yan of 85 and Lo Kwong Chiu of S6 were awarded the Sir
Edward Youde Memorial Prizes for senior secondary school
students. Lam Cheng Ying, Law Wing Kit, Leung Wing Chun and
Chan Yuk Hing took part in the “ Gifted Student Development
Project * organized by Education and Manpower Bureau. Alumnae
Lau Shuk Ting and Yim Ka Man were placed on the Dean's List in
the Hong Kong University of Science and Technology.

Christian Education

To provide students with an opportunity to know Jesus Christ, to
build up an optimistic mind and to help students lead a Christian
life, different evangelistic events were organized, including
Evangelistic Week, Christian Conferenca, conceris, religious
seminars, testimony sharing, Summer Camp and the like. The
attendance of students participating was 5,772. Furthermore,
gatherings like Junior Christian Fellowship, Sanior Christian
Fellowship, cell groups, Bible study groups were held regularly to
deepen the spiritual lives of Christians at school. The number of
students/limes participaling reached 7,345.

I
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Enhanced Communication

Our School's SAMS & IT in Education Committee successfully set
up the Infranet System. Teachers and students can upload their
personal homepages, personal calendars and files for sharing. To
make better use of web resources to enhance effective learning,
leachers and students can also deliver and receive notices, emails,
online homework, onling tests, and web surveys and polls. The
Intranst can also be accassed by parents and alumni. By so doing,
we can quickly connect and communicate information and ideas
with one another.

A special Parents' Day was organized by the Parent-Teacher
Association in the Second Term, in which students were invited to
perform on stage, including verse speaking, prose reading, drama,
singing, and musical instrument playing. The programme as well
as the subsequent workshops and sharing were well received.

Mongkok and Hong Kong East Confinuing Education Centre
During the year, basic adult education courses were delivered to
about 317 adults including housewives, workers, low income
groups, new arrivals, unemployed and South Asian ethnic
minorities.

The two continuing education centres also provided other courses
including Basic Literacy in Chinese for Adults, Basic Putonghua
Course, Office Putonghua Course, Intermediate Putonghua
Course, English for Office Workers, Spoken English for Service
Industry, Office Operation and Basic Webpage Design to 407
adults.

To encourage individual holistic development, various activities
such as general education seminar, Christmas parties, gospel
gatherings, special topic seminars and picnic were held, with a
total of 497 participants recorded.
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Children and Youth Service #7
Youths are invaluable assets of the society. YWCA has
placed emphasis on developing the holistic well-being of
youths, via comprehensive services to create an ideal
environment for their healthy and sustainable growth, as
aspirant, healthy, caring and responsible persons.
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Youth Vocational Service

In response to the great demand for youth vocational service, YWCA has
rendered a range of services, including pre-employment training, job-
malching and counseling efc.

® Youth Pre-employment Training Programme
Funded by the Labour Department, the programme provides
workplace attachment, on-the-job training and job referral
to youngsters aged between 15 and 19, to enhance their
employability and competitiveness in the job market. A total
of 125 YPTP courses were organized by 14 service units
during the year.

im nm




HETRETHEVOERERNGE - EERHS N
HEARKBPAET_EANEREN » DEAT
FEAENER - SHERNRUSH+ M@ REL
ERTERERURHABENS _HE - ARbER
ABIBHROUE ACAB RN TR - 81 - |
FHE - ST AR - BAOSE ERRE B
-

S4{7THh

S TREME R ERNGET R FRATRINATE -
HBEBEPORLT - OEEXABRNEE - 2HR
BHRBE - MARZEFHE - FFE - hRBBE
EESHATHERN - hitBREHA+RERER
R TEEEERFHERARXRY -

RS ME

MEERR MR - T STERBSTRS 8
FEFMTEL - RE2W0E - HIEHE - 5iEsE
EAIEY - RNRWE - AREREEHE - @Y
FRE PR B R AR (C-Channeld FEFHLRER
ST LURBh B IRTAF -

e ROFREMMNIN ® Youth Work Experience and Training Scheme

Also funded by the Labour Department, the Scheme offers 6 to 12
months on-the-job training to young people to enhance their job
skills, qualifications and experience. Eleven YWCA service units
joined the Scheme, providing 420 young people with case
management service, such as pre-employment assessment,
individualized career planning, job matching, career counseling
and support servicas and evaluation.

Project Action S4

It is another programme launched by Labour Department to serve
unemployed youngsters (with lower qualifications and difficulties
in job search), by offering them job placement. Twenty YWCA
units offered 55 placement vacancies, including programme
assistant and clerk, in this programme.

Other career supportive services

The Association has Implemented various career supportive
services in different districts, including employment resource
centre, career sharing, workshop, work experience programme and
issue of journal * C-Channel * on youth employment information
elc.

Enhancement of National Consciousness
® YWCA has started organizing ethnic education programme on
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Mainland China since the 80, to enhance youths' national
consciousness. While most of the experience tours to China had
to be cancelled because of SARS last year, the YWCA managed to
stage other educational projects, like Chinese Film Appreciation,
community exhibition, visit to historic spots, Orienteering
Competition and magazine publishing efc.

A working group on Ethnic Education on Mainland China has been
formed under the Youth & Community Service Commitiee with
experienced volunteers to offer input to ethnic education
programmes.
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Multi-disciplinary cooperation, sirengthening the school support
e Since 2002, YWCA has provided Comprehensive Student
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Guidance service for 8 primary schools. In addition to normal
stationing school social work service, we have established school-
basad guidance system, which has promoted teachers’ abilities in
crisis coping and incorporated evaluation mechanism into the
personal growth education. To guaranteg the service quality,
stationing social workers received individual and group
supervision regularly.

® Towards a closer partnership with schools, YWCA integrated

social service centres organized projects tailored to the needs of
over 20 primary schools. Some of the outstanding projects were:
Enrichment project for gifted students, leadership training, lile
education activities and so on. Other services included workshops
and sharing meetings for teachers and parents, enhancing the
inter-disciplinary support.
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Diverting the marginal youths o a meaningful life
® Given a grant from the Central and Western District Fight Crime

Committee, the YWCA Central, Western & Istands District Youth
Outreaching Social Work Centre delivered an anti-drug
programme entitled " Wisdom Reloaded " Iast year, and published
an anti-drugs card game. Copies of the card game were distributed
to schools and youth service units to promote the message of anti-
drug and healthy life, and received favorable response.

Another anti-drug project namely * Project Astro MIND *, sponsored
by Beat Drug Fund, was jointly organized by the YWCA, the
University of Hong Kong and the Chinese University of Hong Kong.
The project report and the handbook were issued in August 2003,
followed by a resource centre namely Project Astro MIND Drug
Resource Centre established at Lok Wah Infegrated Social Service
Centre in mid-2004 to help social workers, teachers and other
professional to tackle the drug abusa problem.

Thanks to a grant from ACAN, YWCA Lung Cheung Integrated
Social Service Centre staped the “ No drug for sure ™ project
inclusive of training camp, organizational visit, volunteer service
and anti-drugs community education programme. The project
aimed lo increase participants' knowledge on drugs, 1o develop
their potentials, and expand their horizons.

For adolescents who have low self-image, YWCA Tin Shui Wai
Integrated Social Service Centre organized a programme named "
A for Achievement—- support to lower forms Project * with a
variety of programmes and sirength orienied approach, to help
them experience success and positively restructure their self value.

YWCA Western District Integrated Social Service Centre and
District Fight Crime Committee teamed up to run the * Project of
the Best Students of Central and Western District 2003 *, with an
aim to help the best students to be the new force of crime fighters
in the community. The project included leadership training and
organizing fight crime programmes.

Encouraging youth parficipation in community building
® Toenhance youth participation, YWCA Tuen Mun Integrated Social

Service Centre organized a * Youth Forum * under the theme of
Facing challenge, what can we do? " to let teanagers express their
voice and power. The teenagers had a good opportunity to share,
comment and respond to social challenges and issues, and in
lum, helped develop their potentials and capability in coping with
challenges.
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Vocational Training il

The YWCA has kept abreast of time by delivering brand-
new diploma courses such as Clubhouse Operation and
Tourism, Property Management and Bilingual Business
Communication for prospective youth employees. Other
new endeavors included * Employment Programme for
Middle-age " and * Skills Enhancement Projects ' to
mitigate the economic depression caused by SARS.
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Service for Pre-employment youth — Diploma course
e During the year, 212 youths completed our diploma or advanced
diploma coursas.

® The placement rate of the new Diploma in Hotel and Tourism was
about 61.47%. Graduates were mostly employed by hotels and
tourism agencies with average salary from $6,218 to $3000.

e The Yau Yat Chuen Continuing Education Centre has registered
under the Education and Manpower Bureau and staried operation
from September 2003. In year 2003, 359 students enrolled in 17
diploma classes conducted at Kowloon Centre and Yau Yat Chuen
Continuing Education Centre:

I % A ST SEBEMRCUR
Diploma in Hotel & Tourism Diploma in Bilingual Business Communication
& FREME ~ SE R IR SOR BN SRR
Diploma in Clubhouse Operations, Leisure and Tourism Diploma in Information Technology & Computer Studies
[SEUEHE -85 5] AR AR R R TN
Advanced Diploma in Business Administration Advanced Diploma in Information Technology & Computer Studies
PREBRIE 2HWW/ICH
Diploma in Property Management Comprehensive Secretarial Diploma Course
AT [GE3EERE ]
Diploma in Applied Computing Business Studies Diploma Course
AR EE 2 EEE BB SR
Business Studies Diploma Course (Evening) Executive Secretarial Diploma Course (Evening)
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® Three new courses Diploma in Clubhouse Operation and Tourism,
Diploma in Properly Management and Diploma in Bilingual
Businass Communication have besn recognized by the Continuing
Education Fund, i.e. graduates having completed either course are
eligible for a refund of about 80% of the course fee or HK$10,000.




WEARAMRA T TROMY — FIE0RNREY
o STEAIMMEAMRE_BI M - FAMREDN
THEERRMAEC TR  2EHNIARENTAEN

Service for Unemployed or Displaced Worker —
Retraining Service
® YWCA retraining service organized 259 daytime, 40 hali-day and
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75 evening classes, serving 8,697 retrainges; and the successful
employment rate reached 82.79%.

In terms of tailor-made courses for employers, there have been
new courses including “ Hostel Assistant for People with Mental
Handicap “, * Training Course for Chinese Therapeutic Massage
Therapist *, * Welfare Programme Clerk * and * Property
Management Traineg * with the overall employment rate of
96.84%.

New courses fulfilling the market needs comprised * Domestic
Helper on Baby Sitting, Infant & Child Care Skills *, * Internet
Application " and * Presentation Software Application * training in
the year.

As a district station of the Local Domestic Helper Integrated
Scheme, Lai Yiu Social Service Centre successfully served 1,167
employers who live in Tsuen Wan, Kwai Chung and Tsing Yi to
find suitable domestic helpers.

Six employers and a retrainée nominated by YWCA won the 8th
Employer Gold Star Award and Ouistanding Refrainee Award

respectively hosted by Employee Retraining Board.

An activity * Perplexity of Modern Women * organized by the
volunteer group of retrainees was awarded as one of the
Outstanding Volunteer Projects of the year by the YWCA.

Service for working populace — Cenire-based course
e For the purpose of staff development, the Centre has co-worked

with Human Resources Department to run 20 classes to upgrade
the skills of staff members. Courses included computer
application, bookkesping, Putonghua, customer service, efc.
serving 432 staff in the year.

Two classes of Pitman—Spoken English for Speakers of Other

Languages— Elementary were rendered under the Funding
Scheme for Workplace English Training.

I
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® As an out-reaching service, five language classes were delivered
to three secondary schools, with a total of 319 students.

e A total of 390 trainees participated in 46 classes held by the
Centrs, of which 19 were leisure and recreational courses like
Putonghua, tai-chi, and flower arrangement, etc.

Children and Parent Development Service
® To emphasize the importance of a balanced family and work life,
the Department conducted 83 parent-child courses serving 676
family members, in addition to new courses, like Boxing dance for
kids, Smart kits leader, and Junior home-page designer during the
year.

Skills Upgrading Scheme
® Qur courses on Property Management, Beauty Therapy and
Insurance industries including training on supervisory skill,
building maintenance and operations, methods on handling
emergency, working English and Putonghua, benefited 312
frainees.

® The frainges volunieered to serve the elderly of Ming Yue District
Elderly Community Centre on 1st March 2004. Service including
cooking, hair cutting, repair of household electric appliance, plus
tours to Golden Bauhinia Square and Stanley were offered

Employees Service Scheme
® Customized training programmes and workshops were provided
for the following corporations and governmental departments, and
served a tofal of 164 frainees.

iR Agency W Training
BERE B AEERRE
Leisure and Cultural Services Department, HKSAR Leisure & Cultural Guide (Parks) Training Course
FENE SR & RMR KR AR TES

Yang Memorial Methodist Social Service Workshop on interviewing Skill
HEESIRERHER BTy - RO REED
Wai Ji Christian Service Creativity Labo:ato;y - Transfoming?pressure into motivation
HFEEREARE EFEREI5H

Hong Kong Down Syndrome Assaciation Domestic Cleaning Skill Training

Kellet HealthCare Training Institutes Ltd. Interviewing Skill Seminar
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Elderly Service ®7
Abreast of the need and transformation of elderly service,
the Department has put into practice the principles of *
Continuum Care " and “ Productive Aging " highlighted by
the government, and worked in close partnership with the
medical field to provide quality care.

Re-engineering Community Support Service
®  Under the Sccial Welfare Department’s re-engineering exercise
of communily support service, all of our District Elderly
Community Centres, Neighborhood Elderly Centres have
expanded their functions to render a wider range of direct
sarvices to elders and the carers.

e The Department particularly set up case conference for workers of
various units to throw light on thematic counseling skills (such as
symptoms of dementia cases) for upgrading the service quality.

®  All centres have reinforced their services for carers by setting
up the * carers' resources centre *, providing information,
community resources and hire of rehabilitation equipments to
carers in need, together with periodic pressure relieving
groups and support groups for the sick.

|-
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o WHELSMNNERERBWELIEYBUHESI o After the revamping exercise, five Integrated Home Care Services

Teams have provided integrated care and support services to
needy elders, disabled and family in need. All teams purchased a
comprehensive range of medical, nursing and rehabilitative
servicas from private and public hospital sectors, with regular case
conferences to draw up personal care plan for the frail elderly.

Under in-situ expansion, Lam Woo Memorial Day Care Centre for
the Elderly expanded their membership quota to 44 person per day
since July 2003, providing dementia care training, life-skill
training and home living skill for the demented elders.

Further to a service review in December 2003, the Western District
Social Centre for the elderly shall be integrated into the Western
District Integrated Social Service Centre from April 2004 onwards,
in the form of “ Western District Friend Club * to continue sesvices
for their members.

Medical and Community Collaboration

® |n collaboration with the paramedical professionals, Shamshuipo,
Kowloon City Integrated Home Care Services Team and Ming Yue
District Elderly Communily Centre have started the * Community
Rehabilitative Practitioner * project, to provide health promotion,
rehabilitative treatment and exercises for the elderly and the carers.

® \Wan Wah Care and Atiention Home for the Elderly teamed up with

Sik Sik Yuen and Hong Kong Family Welfare Society, to organize
the dementia education project, offering cognitive training and
support group activities to the dementia elderly and their cares
living in the Shamshuipo district.
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o FAMACHRERBRAIITERESERT "HS e Ming Yue District Elderly Community Centre and the Pamela

Youde Nethersole Eastern Hospital co-organized the “ Frail Elderly
Clinic ™ and Telephone Nursing Consuitation Service ™ with
gerlatric assessment, telephone consultation, and specialized
referral servicas for those high risk elderly in the community.

Sponsored by Social Welfare Department and the District Board,
Ellen Li, Ming Yue District Elderly Community Centre and Cheung
Ching Social Centre for the Elderly initiated the Art Promotion
Scheme to develop the potentials of the elders through art, dance
and drama aclivities.

Cheng Pon Hing Hostel for the Elderly employed multi-
disciplinary cooperation in running the * Holistic Care Project * to
offer the frail elders physiotherapy therapy, occupational therapy,
music and dietary services, etc. The initiative proved useful for
improving physical and sensory functions and social development
of the elderly.

Lifelong Education
e Under the subvention of the Education and Manpower Bureau,

various cantres have continued adult education courses (such as
computer, literacy, retirement life and putonghua) for enhancing
the elderly’s knowledge and skills.

The Elderly Academy recorded a total of 446 courses on language,
art, physical health, interpersonal and information technology, etc,
organized by elderly centres and aged homes.

The Third Graduation Ceremony of Elderly Academy took place in
February 2004, with a total of 280 graduates, among them, 58
graduates were awarded the degree certificate.

The Continuing Education Centre for the Elderly has re-integrated
elderly educational services and course materials offered by
various units, to inspire elderly's contribution to the community.
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e ABTRBEAFET RENBIEEEZAMEGITEH ® \Wan Wah Care & Attention Home for the Elderly, Cheng Pon Hing
#., » SHENBHOERFERRREN - HEL SN Hostel for the Elderly and Lam Woo Memorial Day Care Centre for
1 B A& E P OB FE R SMF o BREREGSAE the Elderly participated in the pilot project * Research on Elderly
—ANBMBERR - 5)ERBEARERAER » A Spiritual Needs " co-organized with Haven of Hope Christian
HiiR (ERNER—RRMENERES) ShhIe Services. It covered weekly spiritual services, gospel groups and
HEERREM  RELITTUNEN  ENETEER individual visits, hosted by pastors, in addition to a biography
FONSEE  BUREREEHAL - published to promote positive outlook of life.

Intergenerational Co-operation
® Ellen Li District Elderly Community Centre has started the Farm of
Healthy Ageing since August 2002, at a hired farm of 350,000
square feet in Tan Chu Hang of Fanling. The project aims to
develop the potentials of the elderly and promote inter-
generational harmony through organic cultivation activities.
During the year, the farm produced 30 species of organic
\ vegetables, with 13 organizations having participated in the inter-
\ generational activities and over 1200 youth and elders benefited
\ from the project. In future, the farm would be developed into an
| inter-deparimental project and serve people from all walks of life.
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e e Sponsored by the District Board, Ellen Li District Elderly
Community Centre teamed up with local organizations, schools
and welfare agencies to launch the * Heart-Warming Activity in

RESHMS  [HBARE North District 2004 *. More than 5,000 needy elders were

o FHPOLR TR ENBEREAATHVE R distributed warm soups and gifts during the lunar new year.
ZHAhTRERRERZSRE  EPEREENHFIR
ERFENFRER  WRBRBASFHANAEH
HREEEWTEE - SFRHFRE - EEEALMIGE
BERREEEFERR - BERIRBE I RHEE=TS
EAEWMREN - SFEAE U S R4 FETER) -
AEB-T BR2EEAR—ELEREIE - Bi5
MARBREESEREZHIINSR » BRARER
BIAL » FHRBEAEEBRIEHES -

o FHPLELERRSDNBEN "HEILER2004,
AEBTHIBEZAZE  URERAENEE -
PNRE M E BN REENSE  REBRTHOR
ERNAERNAIRENES  BLRYERNEKE -




AR TEN - BARMRY
o ABERERFAFRERERBER _FR=FNA

Administration and Staff Training
o Paraprofessionals teams of aged homes and Integrated Home Care
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Services initiated a software system fo formulate, monitor and co-
ordinate the individual care plans through the interngt.

In ling with the revamping of elderly services, Integrated Home
Care Services Teams established the team leader system to
achieve a higher level of effectiveness and accountability, while
home care workers were given training to improve their work
quality.

All units have improved the work process on central procurement,
fee payment, enquiry services, and purchase of goods etc.

All units have implemented the 5S which helped to improve
supplies management, enhance work efficiency and tidiness at
workplace.

In terms of risk management and safety awareness, all teams
periodically review and check the work environment, and
recommended staffs to take safety and job training courses.

Wan Wah Care and Attention Home for the Elderly sel up work
standard for personal care workers to assure good quality of care
services, and altogether, 32 personal care workers passed the
assessment.

All units have fully implemented the sixteen services quality
standard and surpassed the standard of services output specified
in the Funding and Services Agreement.
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Family and Community Service ._!
In response to a year of intensified stress and
unemployment (due to SARS outbreak), the Association
specifically launched a spectrum of family and community
services, including job attachment project for new arrivals,
intensive employment assistance programme, community
networking, and thematic projects to support needy
families and to build a harmonious community.

Assisting new arrivals’ adjustment and social integrafion

e Study on “ Social Integration of New Arrivals in
Hong Kong “
In cooperation with Professor Cecilia Chan and Dr Vivian Lau of
the Hong Kong University, the Association conducted a study on *
Soclal Integration of New Arrivals in Hong Kong ™ which consisted
of four parts, namely social identification, social network, social
participation and the relationship between integration and health.
The survey findings shed lights on several points: @ service
packages should vary according to the targets’ years of siay in
Hong Kong; @ enhancement of employment skill and family
supports;® encouraging participation in social activities; @
respect to the uniqueness of new arrivals; and ® strengthening
their communication with the locals to avoid discrimination and
misunderstanding.
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o FABEHREBALHRREHN e Job Attachment Project for New Arrivals in Sham

Shui Po District

Shamshuipo Integrated Social Service Centre and the Shamshuipo
District Office jointly launched the job attachment project to
acquaint new arrival women with the local job market and to build
up their confidence. It included courses on self understanding,
pre-job training, job skills for office assistant, computer skill, and
understanding the community, and those having completed 150
hours’ practicum were eligible for an allowance. Service recipients
found the service meaningful and useful for their local adjustment
and employment prospect.

® Closure of Shatin New Arrivals’ Family Integrated

Service Centre

Shatin New Arrivals’ Family Integrated Service Centre was the
Association’s first centre to offer one-stop service to new arrival
families living in Hong Kong for less than a year. Under Sacial
Welfare Department’s subvention for thres years from February
2001 to March 2004, the Centre employed an integrated approach
to serve over 4000 new arrivals. It delivered over 750 vocational
training sessions to more than 1100 new arrivals, including
courses on domestic helper, cashier, sale and computer training
etc. With the training, 300 participants have been successfully
employed. Furthermore, it offered more than 1000 counseling
sessions and referral service to assist their local adjustment. All
these services helped the new arrivals to locate community
rgsources, build up their community supportive network and tackle
daily problems they face.

Despite termination of this subvented service, the Association will
continue to run educational programme and employment support
service for new arrivals through collective effort of our integrated
social service centres in Shatin, Tin Shui Wai and Sham Shui Po
districts.
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Community Networking for Adequate Assistance
e “ Community Care Ambassadors “ Project

Sham Shui Po Integrated Social Service Centre and Chi
Po Neighborhood Elderly Centre teamed up to organize the
" Community Care Ambassadors ' Project to encourage volunteers
of different ages to visit deprived families in the district. With
festival visits at Easter, Chinese New Year and Mid Autumn
Festival, the volunteers expressed care to the families, and helped
to identify those crisis families at an early stage. Throughout the
year, the project served 90 families, and the number of service
altendance exceeded 2800.

Community Concern on Housing Design

Kwun Lung Lau Community Work Office liaised with different
governmental depariments, concern groups and community
bodies to respond to the needs of residents. Over the year, the
team mainiained close ties with the engineers and premises
development managers of Housing Authority, in regard to the
design of living apartments in Kwun Lung Lau and elderly’s
housing units. By doing so, the residents’ opinions were reflected
and appropriate response was received.

® Household Repairs Support Service

It was a pioneer service launched by Butterfly Bay Integrated
Social Service Centre. A group of male volunteers were recruited
to offer minor household repairs for neady single parent families
and those live-alone elderly with economic difficulties in Tuen
Mun. In view of the growing demand, we are planning to enhance
the service and have successfully sought funding from the
Community Participation Scheme. Hopefully, more volunteers can
be recruited to serve a wider community.
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o HERMIN ® Intensive Employment Assistance Project (IEAP)

The project was commissioned by Social Welfare Department with
allocation from the Lotteries Fund and Hong Kong Jockey Club
Charities Trust at & maximum of HK$4.2 million for three
consecutive years starting from October 2003 in Tin Shui Wai and
Wong Tai Sin District. 1t is to serve those CSSA recipients (with
working ability) and potential CSSA recipients with the aim to
enhance their self-reliance and ultimately deregistration from
CSSA service. The employment support services include career
counseling, job searching and interpersonal relationship course,
job matching, supportive group and short term financial aid etc.
During the first half year, among the 299 participants, over 83 have
got gainful employment.

Community Integration Project

For the past three years, community integration project was carried
out by Tuen Mun Integrated Social Servica Centre to serve the
ethnic minorities in the district. Last year, the project was also
launched in Shatin district. It employed volunteer work as the
means {o create opporiunities for minority groups and local people
to meet, learn and cooperate together.  Sponsorships from the
Committee on the Promation of Civic Education and I.C.A.C. were
oblained 1o stage relevant programmes such as * Angels Action *
(125 participants, among them 79 were from minority groups) and
* Promoting Faimess " (299 participants, among them156 were
from minority groups).
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e Family Institute in Rural Area

Tai O Community Work Office has provided the local residents with
one-stop family services including counseling service, regular
parent-child relationship programmes and publication on family
issues. Last year, the Family Institute was also initiated. It comprised
syslematic courses and a credit system for family members to learn
knowledge of different disciplines, promoting their family
relationship and the message of lifelong learning. Four training
modules were offered, including understanding families, family
communication, knowledge enrichment and interest development.
The attendance of the courses was 82. On completion of at least one
course from each module, parenis would receive a certificate.

Timely Response to Families in Need
e Gambling Counseling

In December 2003, Dr. Rose Vanes from lona College Gambling
Institute was invited to Hong Kong to host an 8-day course on
gambling counseling for 27 social workers. This course was
recognized by CRC/AQDA of USA. and Canadian Council of
Professional Certification Addiction Intervention. Since February
2004, the YWCA has started a hotline service on gambling
counseling operating by certified counsalors. This sarvice was
also reported in Apple Daily. During February and March 2004,
40 calls from gamblers and their families were received, and an
educational talk on debt payment rearrangement was also staged.
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e EENRENS ® Counseling Service for Christian Families

Addressing the needs of Christian families, the Association started
the counseling servica for Christian family and specifically hosted
aseminar on * Handling Extra Marital Affairs: from the perspective
of Christian Counseling " on 25 November 2003. It was delivered
by Rev. W. Y. Ng, a scholar on family counseling and theology, and
facilitated participants to reflect on the course of extra marital
affairs and relevant counseling techniques. In attendance were 79
parlicipants from more than 40 churches and Christian
organizations.

Workplace Consultation and Counseling

From October 2003 to September 2004, the Association was
commissioned 1o provide workplace consullation and counseling
service for nearly 1300 staff of 1.C.A.C. The service inclusive of
telephone counseling, face to face interviews, and referrals to
clinical psychologist, has relieved clients' siress from seif, work
and family. Con-currently, the YWCA counseling team has
continued to operate the hotline counseling on stress management
for civil servants, and benefited a total of 80,000 civil servants.

Enhancement of Parent-child Relationship

The Family and Career Enhancement Service has pursued the dual
goals of strengthening parent-child relationship and upgrading
parenting skills. Among 80 odd parental education programmes
organized, the most popular ones were * curbing children's
indulgence in computer games ", * handling parent-child conflicts *,
* building up children's sense of responsibility *, * helping
children in their studies " and * sex education in families * etc. In
partnership with parents, the service also focused on teenagers’
need by running courses on emotion management, adventure
fraining, Life Jockey Scheme to improve their resilient ability. On
a regular basis, our articles on parenting were published in Baby
Magazine, while press interviews have been accspied to offer
professional advices on family problems.
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Guesthouses 7

In the first half of the fiscal year, since Hong Kong
economy was adversely affected by the outbreak of
SARS, the guesthouses had to enforce some cost-
saving measures. But thanks to the wholehearted
support of the staff and a rebound of Hong Kong
economy in the post SARS period, significant
improvement in the business was reported then.
Various activities were also arranged for in-house
guests to enhance their “ home away from home "
feeling toward the guesthouse.
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Garden View International House

The Guesthouse locates at a tranquil environment of the elegant mid-
level of Central District, providing totally 133 rooms from siandard to
deluxe suites. An outdoor heated pool and a well equipped fitness centre
are also available for those, especially the busingss travelers, who wish
to pursue relaxation and leisure. {e-mail: gar_view@ywca.org.hk)
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Anne Black Guesthouse

Located at a pleasant calm environment amid Mong Kok busy shopping
districts, Anne Black Guesthouse has  just completed its exterior wall
repair and decoration work and shall commence its interior decoration
in mid of the year. Besides providing quality accommodation services
to tourists and business lravelers, it also offers a comfortable living
environment for those needy women at a budgeted price on designated
floors. (e-mail: anblack@ywca.org.hk)

YWCA Building

Located al Bonham Road and near the University of Hong Kong, YWCA
Building provides 99 fully furnished rooms, from standard room to
complex suite. It aims at providing quality service apartments to meet
diverse needs of guests. (e-mail: ywbldg@ywca.org.hk)

YWCA Lodge

Situated in the luxurious and low density residential area of Yau Yat
Chuen, with only walking distance to the modern shopping mall Festival
Walk and the MTR/KCRC stations, the guesthouse provides 99 stylishly
designed and furnished rooms and suite. All rooms are provided with
broadband internet service. Kitchenette facilities are also available in

suite. (e-mail: ghyl@ywca.org.hk)

Restaurants

Restaurants namely Emerald Restaurant, Cheer 0" Café, Frank Café and
Teddy's Café located within different guesthouses offer Chinese or
Western cuisines with discount offered to all Hong Kong YWCA
Members.
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Audit Department ”
The Department plays a major role in monitoring the
internal governance of the Association.

Key tasks of the Department include:
® Access to review different aspects of Hong Kong YWCAS activities
and internal controls.

e Comprehensive review of the practices, procedures, processes,
compliance and internal controls of all service units and functions

on a regular basis.

® |nvestigation of ethics, conflict of interest and other policy
violations.

® Special reviews of areas of concern identified by management.

® Internal controls education and training for all staff.

During the year, the Department not only developed seif assessment
Internal Control Checklist and conducted financial control principles
training for all staff, but also completed audit review of nursery, children
and youth service, career youth and refraining service, guest house,
finance and accounting functions.
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Human Resources Department 4
Since June 2003, the Personnel Department has been
renamed as Human Resources Department, with
professional human resources management services to
upgrade and enhance the efficiency of human
resources management of the Association.
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General Review
e Commenced * Business Improvement Project * (BIP) - Human
Resources Management.  The project consists of * core
competencies *, “ performance management system “, and "
reward system * ,and an effective mechanism for managing human
resources in Association was developed.

e Commenced the work of Human Resources Management System
(HRMS).

* Continued consultation on and review of the Association's staffing
and salary structure.

e Organized staff activities for all staff, with the cooperation and
assistance of other departments.

o Reviewed staff benefit.
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Staff Training

On the whole, there were six streams of in-house and overseas training
courses and workshops with a total no. of over 2,800 participants
representing a total of around 14,400 training hours. For the sake of
staff safety and health, several safety training programmes were
launched, in addition to enhancement of management skill training.
Eight staff members were sponsored to take professional courses in
tertiary institutions. For details, please refer to the Chinese version.

The Association has offered 59 placements for students from local
universities, and conducted supervision for 4 overseas students.

FlMRE
Training Courses

BMEEE  Orientation Programmes

AREZEXDREMER  Introduction to 5
HERETZ BB FHEREERES)  Presentation Skills Seminar
ER a1 » 458A%  Team Building Programme
AFET %55 Personnel Management Workshop

TS SAYFRHS  How to Build Up Branding Service

MIWZ{LRF Corporate Culture Series

BEBRIRME S HFRIE  Customer Service & Complaint Handling Courses

BHEHEEEIESENY3%E  Introduction to SOS Corporate Training Programmes

AR R AT I Sharing Programme on Outcome Measurement

EEEISRM  Management Skills Series

BREMEEE — AFRENASTERE Eiective Time Management at Office

TEBREBERS Series of Knowledge & Techniques on Work Efficiency & Effectiveness

94 376
76 152
23 92

169 676
63 252
54 216
29 116
28 112
24 96
18 72

KEBRPEHRWAEICEE  LCC Programmes (elementary) b6 3,432

WBYIEHIZRE  Series of Computer Skills Training Programme 167 668

R E AT MM Central Procurement Seminar 128 512

ASTRTEARE  Basic Business Writing 47 376

BRI Practical Skill of Using Digital Camera 22 88

REFEEEMRE I  Introduction of Audio Facilities Workshop 8 32
— = T (95 ) Service Repor - —
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MRBRERT Occupational Safety Series

RASREE®EEE St John First Aid Course for Adult
Phk 2587 Basic Fire Precaution Course

BORBRERTARFEHBB[2ATRTRRRENER  Manual for Physical Handling
Operations and Prevention of Back Injuries for Staff in Eldery Hostel and Home Care Service

ERBBAERREERFEM NS Occupational Health for Computer User
WEN TERAMEEEE  Occupational Health for Elderly Hostel Worker
RIFERZ RS  Basic Occupational Health

ROHEERERBHEHRHSE
Manual for Physical Handling Operations and Prevention of Back Injuries for Manual Workers

MATEBECHEEBERRNBEERERTAMTHSA
Manual Handling Operations and Prevention of Back Injuries for Office Stai

EXWRRL(QFEISHS - SO0 - RS - BIMARIES)

19

11

760
200

186

132
118
60

48

44

BMEREIEARS  Service Skill Enhancement Series

Professional Counselling Training Programme 130 1,448
HEBUSIDTEARIEFEE  Integration of Christianity and Professional Service Programmes 598 712
ST MAE®  Orentation Programmes for Nursery Service 252 648
fEMRIEWHEH  Risk and Change Management 71 356
MR BBRIBLARIE  Gender Awareness and Women Service 83 332
EEMERIEHRERE  Evangelical and Growth Courses 51 304
H {4  Other Professional Training Programmes 247 988
REZUEFRUERERXIHERX World YWCA- World Council 2003 7 468
SBAERIERLCMIE  The Sth East Asian Women's Forum 6 108
M EEOMTAKERM®  Asia Regional Conference on the Prevention of Elderty Suicide 3 120
The 61st American Association for Marriage and Family Therapy Annual Conference 1 44
The 6th International Conference on Care Management and Pre-Conference Study 1 36
23 Total 2,803 14,380
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Finance Department
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Finance Department ._!
Finance Department is keen to provide high standard
financial management in the most efficient, timely,
cost-effective and customer-oriented manner, as well
as o assist in ensuring the most efficient and effective
use of resources in line with the Association's
objectives.

The Finance Department made ongoing improvement in financial control
and enhancement in quality of financial and management reports in ling
with the direction set by the Asscciation. The goal was fo better utilize
our limited resources amid the tightening funding resources from the
government to maximize the return.

The Department also simplified major financial processes such as
income collection, purchases, petty cash, cheque payment, salary
payment and policies in issuing fee-charging tickets. At the same time,
full automation of payment processes and decentralization of accounting
functions, as well as upgrade of the existing accounting system and
automation of financial and management reports were planned.

I SRR
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General Administration Department
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General Administration Department ‘_,!
The Department, including premises development, central
purchase and general administration sections, aims to *
provide quality logistic support, in-house coordination,
promote integrated administration, improve overall
operational effectiveness, and create a good working
environment “.

Premises Development Section
Completion of Major Projects

® Renovation of Kowlcon Centre external wall and prevention of roof
Ieakage.

® Upgrade of fire sarvices & security system at the Headquarters.

® Cleansing of external wall at the Headquarters.

© Renovation works of 2nd Floor at the Headquarters to cope with
the development of Recreation and Sports Affairs.

® Fitting out work at Garden View International House.

* Renovation of Sccial School Work Office.

® Renovation of 3rd Floor a Kowloon Centre to facilitate the
development of Professional and Career Youth Department.

Total Expenditure on Contract Works

® Total spending on construction projects for the financial year was
$10,770,000, in which 42% was for renovation and refitting, 41%
for maintenance & repairs and 17% for facilities or system
improvement.

Centralized Inspection and Maintenance Repair Works

e To enable our frontline staff to concentrate on providing
professional service, and reduce cost through collective
bargaining with the vendors, the Department was responsible for
centralizing the tendering out of annual fire services and elecirical
Inspection works, air-conditioning maintenance and repair
contract for over ten units,
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Central Purchase Section

Further expansion of Central Purchase
Last year, Central Purchase Section continued to pursue on cost
effectiveness through negotiation with suppliers and completed
the appointment of designated fish and vegetable suppliers and
other food distributors as our central suppliers.

The Section is planning to ceniralize all purchases of IT producis
and furniture for next fiscal year aiming lto standardize the
technology level of all equipments with reference to the future IT
development direction.

Central Purchase Operation Workshop

Central Purchase Section conducted 14 sessions of workshop to
clarify the purpose of central purchase and its workilow, to
facilitate staif of central administration departments and service
units to exchange ideas and improve their work efficiency.

Atotal of fourteen sessions of workshop were delivered to clerical
staff (seventy people) and stafi-in-charge of units and supervisors.
Total number of attendance was 128.

Administrative Section

Insurance Policy Review

The Assaciation purchased its block insurance (i.e. public liability
and employee compensation) after the cancellation of subsidy
from Social Welfare Department effective from 1 April 2004. Our
administrative section worked to review our insurance policy
including the insured coverage, the insured amount and contract
terms. Tender procedures were applied to this process of selection
of insurance company.

Upgrade the Quality of Occupational Safety and Health
For a higher level of occupational safety and health for staff, the
Association has applied for Occupational Safsty and Health
Standard Subsidy Programme funded by Labour Department and
successfully got funding for 20 items/ services including safety
training course, transfer slings, transport tools, safety-walk mats,
gel wrist rest, safety accoutres and first aid kits efc.
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