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= The purpose of the Association is to advance the
spiritual, mental, physical and social welfare of women,
to promote their growth in Christian character and
to cultivate Christian spirit of fellowship and service. s
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says the Lord Almighty.

(Zechariah 4:6)
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Blue Triangle
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sides, symbolises the development of the body,
mind and spirit of the whole person, while the
central horizontal line represents the social
relationship development. With an all-round

development, one will lead an abundant life of
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The year 2005 carries two special meanings to the YWCA. It not only marks the 85th Anniversary of the Hong
Kong YWCA, but the 150th Anniversary of the World YWCA. As an international movement of a longstanding
history, the Hong Kong YWCA together with a hundred plus YWCAs (uniting 25 million women and girls)
worldwide have continued to pursue human rights, health, security, dignity, liberty, justice and peace for

people around the globe.
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Under the YWCA global moverment, all YWCAS aspire 1o line up and
exert profound influences over the well-being of mankind. Thus, the
Hong Kong YWCA appointed a Board Member delegate, Ms Carol Kwok,
1o a World Y Task Force meeting in Kenya, Africa and exchanged views
vith other national representatives over the World YWCA comstitutiona
affairs, advancing our shared vision and mission. Moreover, Mrs
Patricia Ling, HKYWCA Vice-president accompanied the World Y
President and General Secretary in a courtesy visit to YWCAS of China,
to keep abreast of the updated development of their services, In
celebration of World YWCA 150th Anniversary, we especially sent Dr
Catherine Luk, Board Member to attend the celebration galas in Geneva
and London to promote intesfiow with other national and kocal YWCAS

Over the year, the Association Sent delegates 10 various countries, like
Amenica, Taiwan and cities of mainland China to foster multi-national
neworking, goodwill and cooperations.

Currently, the YWCA Movement has extended to 122 countries, where it
trained up women leaders, promote education, women rights, and
wielfare of children and elderty. At times of adversity, like the south Asia
tsunami in late 2004, the Movement triggered a fundraising activity to

for the noble cause.
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In face of the challenges of the 21st century and the growing needs of
the community, the HKYWCA never stops its pace of change. Starting
from the year 2000, the Association has kicked off a series of
reengineering exercises, including streamlining Structure, clear
delegation of authority, strengthening of intemal control and
accountability, upgrading administration and management to flexibly
respond to the challenges brought by revamping of social welfare
system, tightening resources, etc in these years.

On the road of reform, the HKYWCA has been firmly resolved to forge
dhead. In 2004, the Association commissioned a consultant to host a
Workshop for Board Members as a platform 1o explore future
development strategies and direction of the Association. In its aftermath,
the Board set up a Task Force to further conceive of strategic plans, and
it came up with five major areas of work focuses in the future :
@ Cultivating a New Corporate Culture and Image for the HKYWCA
(@ Improving Leadership Qualities and Efficiency of the Board
@ Improving Management Efficiency and Effectiveness @ Service
Enhancement and Development 8 Corporate Communications and
Resources Development,
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Joint Business Improvement Project )
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Under the sutwention from the SWD, the HKYWCA has made
considerable progress in the joint Business Improvement Praject. The
completed items include Performance Measurement and Management
Tool, Qutput Costing Methedalogy, Management Audit {operational risk
assessment), Human Resource Management.

On the whole, the Board of HKYWCA has been prudent and farsighted in
developing sound organizational mechanisms, paving way for the
Association's stable development. Here, we devote our deepest
gratitude to our Lord’s grace and guidance, support and inspirations
from all sectors, and the dedicated service from volunteers and staff.
And | especially thank Ms Hannah Wong, our Chief Executive who
retired in early 2005, for her committed and brilliant contribution over
the past decades, At the same time | welcome Dr. Miranda Chan, the
new Chief Executive, who is to lead the Management 1o another phase of
development. In the future, we shall continue to promate social weifare
and to count on the advice and support from the community at large.
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| was of great joy to join the HKYWCA in early 2005 as the Chief Executive and witnessed the exhilarating
time of 85th Anniversary celebrations. Starting from a prayer room, the Association has bloomed to a multi-
faceted service agency with over 60 units spreading throughout the territory, serving millions of people a year.
It was all up to the grace of our Lord and the staunch support from all people around, to whom, | heartily

extend my thanks.
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85" Anniversary Celebrations

With its 85 years in Hong Kong, the Association has adopted ‘To Serve
Hong Kong with Love” as the motto of the celebrations.  Through the
Thanksgiving celebration, dinner party, Chinese Women Forum, and the
prayer campaign, we hoped to Share a memorable time with the
community at large. We were greatly honored to have Dr. York Chow,
Secretary of Health, Welfare and Food, to deliver a speech, Rev. Ng
Chun Chi, Presicent of Tre City of David Cultural Centre, to condutt a
senmon at the celebrations.  Among our quests and well-wishers were
Dr. Eun-kyung Park, Vice-President of World YWCA, Ms Mine
Watanabe, ex-President of YWCA of Japan, and Ms Jin Wei, the Acting
General Secretary of the National Committee of the YWCAS of China,

Service Development
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During the year, the Association staged a numder of events, comprising
the 20" Anniversary of YWCA Hotline Service, afficial openings of Yau
Yat Chugn Centre, the Tsueng Kwan O Integrated Social Service Centre,
and the AstroMIND Substance Abuse Resource Centre. They marked cur
0ngoing progress in consolication, renewal and development of the
Assaciation.

Furthermare, the new wing of YWCA Hice Tjo Yoeng College came into
operation in early 2005, It provides an ideal teaching ervironment for
the school to expand from 19 classes progressively to 24 classes as a
standard secondary school.  Another project, the redevetopment of
YWCA Camp on Lantau Island was in full swing, to be completed in
2006. The brand new camp, an elegant two-floor low rise building, is
tactfully built into the three-level landscape, in harmony with the naura
greenery. Once completed, it will offer an ideal resort, accommodation,
training anc convention venue for youths, families, schools and
organizations

In close partnership with various social institutions, the Association was
also glad to join s a member of the 'Consortium of Continuing
Education Institutions” (CCEI) in 2004, and link up with the Credit
Accumulation Mechanism of the Hong Kong Polytechnic University
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Evaluation of Service Quality

The Association’s services for chikdren and youth, elderly, pre-schoo
and retraining programme got outstanding achievements in meeting the
output benchmarks of the Social Welfare Department, Education and
Manpower Bureau, Employees Retraining Beard.  Among them, we
excelled in the Intensive Employment Assistance Project {IEAP) attaining
ratings high above the benchmarks, and Lung Cheung Integrated Social
Service Centre was ranked first amang all service providers of EAP.
Similarly, three needy re-engineered elderly centres for community
support services smoothly passed the SWD assessment in late 2004,
and got six areas of good practice. Chiu O Wah Nursery's service in
four major areas was also cited as excellent under the pre-school
agency’s self assessment system of the Education and Manpower
Bureaw.  Qur retraining service continued to pass the annual appraisal
by Employees Retraining Board. The Association was heartened up by
all these accomplishments and looked forward to new advancement in
the days ahead.

Sponsorship

Additional to reqular subvention and various time-limited projects, the
Association received sponsorships tofaling around HKS3m from
agencies, business sector and philanthropists to deliver a hundred plus
youth, elderly and community activity and innovative projects 1 needy
groups. The 85th Anniversary celebrations also awed much to the kind
sponsarship from @ number of banks, jewelers, public transport ¢o.,
hoteliers, advertising firms, retailers and corporations, together with the
generous denation from our Board and Committee Members.

In summary, the concerted efforts from volunteers and staff have
resulted in immense and fruitful accomplishments in services, Our
whole team shall camy on, with Christ's love, 2ealous heans, and quality
services 1o respond to the ever-increasing demand from the scciety
And hand in hand with all the citizens, we are 1o work for a better future,
a better tomorrow.
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BEERLBFRERFER—NLLE (RN IREGKR) ERHAIL - ARABEREXRANRNL
T-nEREMRXENTIRRERMRAT ERIBSRBENTEXFRARY M REESBLREMN
HHRE #REANBIBINESTIESHABTEEHNLEFR (Young Women's Christian
Association - #YWCA) - BRHSERIRMERERITTYWCA » E—NANERT T HABFHLS
8 (RF2EEFXRE - % - #EAFASNE)  SUBRRFELIEAR - RF—BEEXRNEH
AEENRHFINRIL -

YWCA was first established in 1855 (the era of Industrial Revolution in Europe) in London, by Lady Kinnaird
and Ms. Emma Robarts. The former provided Homes for young ladies who left their homes to work in factories
or follow Florence Nightingale to serve in battlefields. The latter gathered women to pray and study bible
(Prayer Fellowship). The Prayer Fellowship and the Homes merged later and formed the Young Women's
Christian Association (YWCA). As many countries set up YWCAs after England, the World YWCA was
founded in 1894 in Geneva, Switzerland (with England, the United States, Norway and Sweden as the first
four affiliated countries). Nowadays, the YWCAs are established in over a hundred countries across the globe.

BR—NNEE » hEREIATFEREH TR M In 1890, the YWCA of China first started as a YWCA student association
SMEZHE A CRBERTEELRENKA - tHEE in Hung Tao School in Hanzhou by Mrs. Stewart, the mather of Dr
EEEHRRARIBALERTXERENBIETEN Leighton Stewart, who founded Yenching University and was later
B - F—AHE LSEERLFTERET-NAD/\EKL American Ambassador to China. The first city YWCA - Shanghai YWCA
i B SARHAATREKSR I LSS 815 was then set up in 1908, followed by many other cities Associations.
s~ BB~ K!~ pRE S LR - R b~ 3 - Hong Kang came the seventh city 1o have her own YWCA. In 1923, the
EPIMAREHRET - FRREELETE - MPE first national convention of China YWCAS™ took place in Hanzhou,
RERLSER2EREDTR —A_=FERMIERL whereby the National Council of YWCAs of China wes formally
i RESBNRNER - BEREN\FERBRES - established. Today, the National Council is located in Shanghai, and
since 1980°s, YWCAs have gradually reactivated in ten mainland cities,
HE_HHEY  RREARPEAFTELFIEEETE namely Shanghai, Guangzhou, Tianjin, Chengdu, Beijing, Nanjing,
HERB . —URORERLTRRZL  RERBEE Hanzhou, Wuhan, Xiamen and Xian,
ARG - REELTFRAEEEAES - EFM -
SRELGEA B UHES - AR -N_BF=F+H The Hong Kong YWCA was founded to meet social needs. During the
BORIUER  EMREF —ERZME - BEFROUSE era, many Chinese young girls went abroad to study, via Hong Kong,
BN+ « B+ 17 - #3234 LB H R AR R and Ms. Fok Hing Tong, an enthusiastic Christian, always received them
BUREML  —HEARMSAZTHRELFLESEL wath hospitality before their trip for overseas studies. Later, Ms Fok,
WESEEILTFEN S—FHREGEENS TR MRS together with Ms Wu So Ching, Ms Fok Shui Yue and Ms Ng Bik Yuen,
FRER - BB FTRERIEA IR » LM who were our four founders, initiated to set up Hong Kong YW.CA. in
SHNRAiETRAR(AHENRRBEEZE) - B 1920, with 81 founding members and 12 founding Board Members. Qur
ANBER - *HERDE - REAEE-REF-A earliest projects covered women leadership training in secondary

MEEBLES - ERSLIFRRBAFISE - B school, evening schools for working women, and parenting skills for
ZHRBMAGRESVERE - EFERY - RERAER new mothers. Further on, we develaped our own work premises, hostel
B ~ BEIR - MRS TEMEARE - and a wide variety of social services.
WEEFNBUEEREN XN FRESERRE—MAS Today, with our heartiest thanks 1o the Lord's grace, the Association has
T RIBENE  AFAHEARSBEASEHEFS - EE - bloomed to @ multi-service organization, with 60 centres spreading over
MARRES  FLESHEIZRE  SRHEAEHE the teritory, to Serve targets ranging from infants to senior persons of
ERRE BARATSARRZPIHIAL - over 50 nationalities.

AS B ETHETRE  LIEMRAITE - RRGHE L
ARENGE - REPHEENAE - T LANRER
A% -
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WS TERE
Women Affairs Committee

FRBIZAS
Recreation and Sports Affairs Committee

DEEEERAR
Child Care Service Committee

WITERE
Executive Committee
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- BERERINAPOREE
School Board of Career Development and Training Centre

_r ANRBERR

Human Resources Committes

WiRER RSN
Care and Fellowship Committee
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#MEA - REEERZWME Patron, Honorary Presidents And Honorary Directors
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Patron

BRSIOTRETBRRERASRSRZ L (Z14/3/2005)
Mrs, Betty Tung, JP, wife of the Chief Executive of Hong Kong Special Administrative Region {til 14/3/2005)

ZHER Honorary Presidents
mERmt Dr. Ellen Li, CBE, LD, JP | RERTL Mrs. Tai Ip Sau Ying

E- 3 Mrs. Vivian S. K. Sung HERL: Mrs. Grace Tsac
[ e = Dr. Daisy Li, MBE

ZRES Honorary Board Members
SISt Mrs. Cheung Tang Kim Wan Bt Mrs. Lena Liu
b-f-7 3 Ms. Ko Siu Wah, OBE, SBS, JP WAt Mrs. Cheung Wong Sze Yuen
BREELt Mrs. Lucy Lo BEHLt Mrs. Lai Kwok On Pong, BEM
WiEF it Mrs. Lo Ma Lin Choi R¥E2WHL Dr. Agnes Ng, JP
SESLL Mrs, S. P. Huen Lee, May Kt Mrs. Waong Chu Ching Lin
Bt Mrs. Helen Koo WEist Mrs. Leung Kan King Chun
et Ms. Lau Siu Mui SNt Mrs. Jennie Lee

—ETNE_STHRFEEST 2004-2005 Board Of Directors

e President
wigat Mrs. Mona Leeng, MBE, BBS, JP

BEER Vice-Presidents
Rt Mrs. Ella Ng HERLL Mrs. Patricia S. H. Ling, MH, JP
WEBYL Mrs. Shirley Cheung

8 Hon. Secretary
s at Mrs. Hung Yeung Pong Wah

W Hon. Treasurers
) RB Lt Mrs. Au Ho Mei Ling PEATL Mrs. Chan Leung Mo Ching

BEES Elected Board Members
ERREfE Mrs. Emily Cheng {OIEFNLT Dr. Ho Tze Chien, Hazel
PEREIE Prof. Cecilia Chan, JP BRI Prof. Yuen Tsang Woon Ki, Angelina, JP
B Sat Mrs. Cecilia Chen Chow, MH, JP EEST: Mrs. Lau Chan So May, Lucy
IWEat Mrs. Li Kong Yuen Pui REF ML Mrs. Tsoi Luk Sai Lam, Alice
{REEL Dr. Ho Kit Wan EIR S5 e Dr. Liu Tat Fong, Agnes
LA L Mrs. Lau Ma Gar Yee, Grace TR LIRS Mrs. Fu Lee Man Yee
PRt Mrs. Lee Chan Ching Han EMESIT T Ms. Chan Wing Mun
BREt Ms. Lui Yan Yan, Yvonne FEB L Mrs, Tse Yu Yuet Kwan, Patricia
(23 e - Dr. Luk Kam Lan, Catherine ERTTi T Mrs. Fanny Louey
WRENE Rev. Wong Shui Kwan, Lydia L S Ms. Kwok Sui Yee, Carol
Hiit Ms. Lam Shu Cheung, Grace

HEEF Co-opted Board Members
Nt Ms. Grace Lau EEERTL Ms. Ma Lai Lai, Lity
MEEE 1 Ms. Linda Tan BERTL Ms. Lawe On Ni, Annie

Mrs. Katerina Simpson

s

@



—SPNE_STHRFEREMM 2004-2005 Honorary Advisers

il 2o Legal Affairs
a2 P. C. Woo & Co. FESRGE Ms. Fong Yin Cheung
B EEn Ms. Lam Tze Yan R Mr. Herbert H. K. Tsoi
H MW Ms. Ling Wai Shan

BT Medical Affairs
TEERE Dr. John Tak-cheong Sham REWEHWE Dr. Marion Goh Tsao
REPcrRE Dr. Victor Goh [ e Dr. Chang Shao
ERRE Dr. Ip Shing Kwan

RERE Architectural Affairs
PFREE Mr. Leung Shou Chun

g 2 Accountancy
BEELLT Ms. Elizabeth Law

PR B R Central Information System
2R e Dr. Stephen Chan REBWE Dr. Grace Ngai

BiIFEs Tender Board
FiREeE Mr. Lee Chun Keung SRpEEE Mr. Tam Kam Ming
BEHSE Dr. Stephen Chan FERESE Mr. Chan Man Chung
EEmat Mrs. Lee Chan Ching Han PEREEY Mr. Leung Kam Ying
ETFRELE Mr. Leung Shou Chun

BEHNEL Christian Ministry
i WG Rev. Ng Wah it Rev. Ng Tak Wing
STHEN Rev. Ng Yu Lam RN Rev. Yuen Ip Wah
BRI NAET Rev. Chan Yu Kow HREWEE Rev. Richard Tsang
EHENEn Rev. Peter Pau B3 e S Rev. Lai Sik Hung
B ILsEn Rev. Kwong Sze Shen PR RSN Mr. Chan Hee Luk
ZHEMNMS Mrs. Lee Lam Kwai Yee WHSEN Ms. Wong Yee Man
o =38 Mr. Constant Tsang B (i Mr. Kwan Shiu Kai
wEENT T Ms. Yuen Lai Chu BElZLT Ms. Law Ma Li, Mary

BEZEL Women Affairs
HFEEe Ms. Lam Tze Yan NP Ms. Vera M. H. Lam
B BExE Mr. James Mak

NSRS Chiid Care Service
HRE Nursery
F RBRE Dr. Wong Yiu W Or. Wong Tung Kin
WBELAWE Dr. C. K. Chiang BB AEE Or. Au Yeung Kong
mEnns Dr. Henry C. F. Yeung ob 357 20 Dr. Elaine Y. L. Mok
Falli3id e Dr. Lau Wai Hung FREE Mr. Lee Ka Ki
WEE At Ms. Cheng Chaor Ping, Irene B Fx% Mr. Gabriel So
RNt Ms. Wong Kit Mei s|amss Prof. Yeung Chap Yung
Pk Kindergarten
FERDIE Professor Leung Ping Chung Rt Dr. Angela luk
B WA Ms. Chow Oi Lin

BERMEAIE  Youth and Community Services
FFERLE Dr. C. C. Lee {0 EH M4 Dr. Ho Ting Pong
EFGHRE Dr. Leung Shung Pun RTESE Dr. Peter T. K. Tsoi
HEEBRRE Dr. Ronald Chen Yuk Lun Rk @HL Dr. Chui Wing Tak
MR Dr. Chan Kam Tong LREss Professor Daniel Shek
NSIREE Mr. Lau Cheuk Hung

REAE Eiderly Services
Fz xSl 2 Dr. Chin Beon To | el kg Dr. Dai Lok Kwan
£ ol Dr. Tatia M. C. Lee FESL Dr. Cheung Siu Yin
FRSEL Dr. Li Ping Wai (53 “E Viad Protessor Alex Kwan Yul Huen
L 3 Dr. Claudia Lai Kam Yuk
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2004-2005 Committee Members, Advisors (excluding Board Members) 2]

FRALL Ms. Wong Mei Fung

B it Mrs. Szeto Fong Tong
IRt Ms. Yu Siu Pui, Fion
FEERE Dr. Yu Chi Shing
FEETL Ms. Lee On Yi
FMMT T Ms. Lee Yu Lan
FhHiNwT Dr. LiSuk Han

E-300 R Ms. Li Shuen Pui, Agnes
D)1 b e Ms. Ho Ka Lai

BEsTt Ms. Chau Ching Chi
HNRt Ms. Vera M. H, Lam
Bt Ms. Hung Siu Lin, Katherine
BAARL Ms. Lydia Sun

FWWLt Ms. Ling Wai Shan, Claudia
ERKE Mr. Cheung King Man, Anthcay
MBSt Ms. Chan Weon Fong

[V E v Ms. Jennifer Tan
mRETL Ms. Chan Man Sheung
271 kegn Ms. Chan Tim Chun
e Ms. Chan Hoi Yan, Celia
FEMSR L M. Luk Sheung Yee, James
REMTL Ms. Leung Man Shan

3o Lo Ms. Leong Chor Lan
FWSut Ms. Mak Wai Fun
BEESE Mr. Fung Wai Yip
WmEe(hit Mrs, Judy Ho

wWEGL Ms. Wong Sau King
ERELt Ms. Wong King Wan
WREXE Mr. Wong Hon Ming

F Bt Ms. Felicia Cheng

LIBEL e Mrs, Leong Kan Yu San
BREL Ms. Lui Sui Ying

HER L Dr. Luk Chiu Kwan Hung, Angela
MRS Dr. Deris Cheng

i 3o 8 R Dr. Low Wei Qun
SiETEL+ Dr. Lai Kam Yuk
Wt Ms. Tse Wai Fun, Stella
i tdoe s Mr. Tam Ping Kwan

WEES Ms. Kwong Fung Yin

Ms. Andrea Boggon
Ms. Chris Gomm
Ms. Jayne Christie
Ms. Susie O'Brien

EFHat
AR
FipsIRt
FEMxt
FEHLL
F Bit
FaguL
ShRxt
AWFELL
AL L
KRERALL

BRZRL
WL

PRI 2L
et
PRIERR T
[C1 5 =
[ Lo e
B b
RERZL
RERZLT
Lt e
WR@RE
WERTL
wWerTL
szt
LA
wrELL
MRS
HESLL
Rl
BPRet
FEN L
MERTRE
ERETL
RS
ERatt

Ms. Weng Sze Di

Ms. Fong Wai Han, Joanne
Ms. Yu Chung Hung

Ms. Lee Yuk Yee, Brenda
Ms. Li On Ki, Angel

Ms. Lei Kin

Ms. Eva Lee

Ms. Lu Suk Ying, Janet

Ms. Shum Lai Fong, Mimi
Ms. Libby Chow

Ms. Ng Mei Pou

Ms. Fan Heung Wan, Irene
Ms. Sophia Kao

Dr. Cheung Siu Yin

Ms. Chan Miu Ha

Ms. Chan Pui Yin

Ms. Chan Lim Chee, Amy
Ms. Chan Yuen Yin

Ms. Chan Wai Fong, Christina
Ms. Chan Qi Wan

Ms. Liang Shuk Yue, Katherine
Ms. Leung Sui Ming

Ms. Leung Kar Yan

Ms. Hui Wai Shan

Mr. Fung Sung Tak

Ms. Woeng Sau Ying

Ms. Helen Wong

Ms. Mabel Wong

Ms. Cecilia Y. K. Wong
Ms. Young Tai Wa

Ms. Chow Ngan Mi

Ms. Chiu Kwan Sik, Helen
Ms. Liao Ai Chien, Nancy
Ms. Au Chung Leung

Mrs. Ma Lau Ching Ping, Miliana
Mr. Siu Yui Chi

Ms. Tam Hay Wan, Louise
Mr. Nip Chun Kwong

Ms. Catherine Yen

Ms. Angela McSheatfrey

Ms. Debra Perrin
Mrs, Sheila Davies

LLESFRRIB AR EREBF

Names being arranged according to the Chinese Version
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2004-2005 EXECUTIVE STAFF AND SUPERVISORY SECRETARIES |

sl Chief Executive

WA Ms. Wong Lai Kuen, Hannah (ZRPAENA=-1+BE8IK)( retired from 30 April 2005)
R{FERN Chief Executive Designate

PERENS Dr. Chan Lai Feon, Miranda (—®BRFE_FH—BME)(as from 1 February 2005)
k=g Deputy Chief Executive

Exgat Ms. Lam Mei Hung, May (EZ2TREF"HA=+—R) 31 December 2004)
HniTnw Executive Secretaries

RESLL Ms. Lai Sau Ling

R Ms. Tse Shuk In

FRFLL Ms. Li Yuen Fun, Luciana

5T E Mr. Tsang Wing Keung, Johnny

WERTLT Ms. Wong Nga Lai, Alice

s at Ms. So Shuk Ling, Cecilia (H=PPMENT+NE#E)(as from 19 Apri 2004}
HNEE Supervisory Secretaries

REEEE Mr. Yuen Wai Sum

HEKBEE Mr. Poon Wing Sing, Vincent

BRsat Ms. Yeung Pui Ling

WL Mr. Poon Kwong Fai, Silas

ANt Ms. Chow Wai Gat, Winnie

FRHETL Ms. Li Kit Ching, Daisy

g at Ms. Lai Kit Ngor

[31 (5 g Ms. So Yim Fong, Tammy

TNt Ms. Lee Wai Lan

PEEEfE 21 Ms. Chan Ming Yee, Nancy

FERTL Ms. Lee Man Shan, Emily

EBEMEE Mr. Cheung Chi Kwan, Daniel

BET RS Mr. Lok Ping Ping

FEER St Ms. Hui King Fai, Belinda

BERTT Ms. Law Chui Wan, Sicilia

s
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REEMASR LL014 Living Cantonese 1 —HH

| really erjoved the Cantonese Course and found the teacher easy qoing
aind good fun he course des nption was dear and the content mix of
dassroom and practice, taking in the market and the dm sum, was just

right for me. it was just what | wanted
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FEHIBEE Highlights of the Year
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Hong Kong YWCA 85" Anniversary Celebration

At the 85th Anniversary celebrations in 2005, the Hong Kong YWCA
hosted an array of activities, namely the Thanksgiving Celebration,
Dinner Party, Forum, Prayer Campaign and Photo Competition to give
our heartfelt thanks to the Lord while concluding our past experience
and making our viay forward.

Under the theme of "Spreading love all over Hong Kong: praising,
thanksgiving and prospecting °, the 85'" Anniversary
Thanksgiving Celebration took place on 30 April 2005 at Concert
Hall, City Hall. We were honored to have Rev. C C Ng, President of The
City of David Cultural Centre to deliver a sermon, followed by a musical
perfarmance to reminisce the founding history of YWCA, in devotion to
our Lord. The fabulous show was added by a smart colorful rainbow,
formed by rows of voluntesrs, to signify seven targets, i.e. love, nurture,
care, service, peace, joy and unity, of YWCA services. The function
attracted over 1,400 participants including representatives from various
aqencies, our Directors, committee members, volunteers and members.

On the same evening, the Celebration Dinner was Staged with Dr
York Chow, Secretary for Health, Welfare and Food kindly giving a
speech. It drew a full house of guests who enjoyed a fantastic variety
show, plus multifarious gifts and donations from our Directors and
committee members, friends and supporers.

Chinese Women Forum was a
tvio-day seminar on 3-4 December
2005 at YWCA Headquarters, with the
theme of Converging Women Pawer,
inviting Chinese women organizations
from the Asian region to discuss the
facing challenges and crucial factors
behind women’s capacity building in a
global environment.

.
- ¥

The Photo Collection and
Competition was launched (o Graw
attention to every memorable moment,
event and outstanding record of the
Association taken place in the past 85
years. The competition, in three sections {The Golden Memories,
Creativity and YWCA's Special), served as good tool to acquaint psople
with the YWCA services

In December 2004, an "all year round prayer campaign” wis
kicked-off to promote the prayer network within the Association, in
complement wath the 2005 booklet published and 5 million copies of
prayer bookmark distributed to all in-house units.
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YWCA President awarded an Honorary
Fellowship by Lingnan University

We extend our warmest congratulations to Mrs. Mong Leong, YWCA
President who was named Honorary Fellow by the Lingnan University at
the Presentation Ceremony held on 13 June 2005 in recognition of her
rich contribution to the community

Tribute to late Hon. President

Dr. Ellen Li, Hon. President of YWCA, passed away peacefully on 2 June
2005, Dr. Lifirst joined the Association in 1924, and became the YWCA
Board Director in 1946, thereafier holding prime positions as the
President, Vice-President, Hon. Treasurer and Hon. Secrefary with a
distinguished service record of over eight ¥s. All Board and staff

beloved keader and friend.

Official Opening cum Open Day of YWCA
Jockey Club Yau Yat Chuen Centre

The Hon. Elsie Leung, GBM, JP, Secretary of Justice and Mr. John
Chan, GBS, JP, Deputy Chairman of HK Jockey Club kindly officiated at
the Opening cum Open Day of YWCA Jockey Club Yau Yat Chuen
Centre on 5 June, 2004, The day's fantastic programme included a
video show (on the past and cument development of YWCA services, the
Yau Yat Chuen Centre and its facilities etc), 4 variety show by members
and staff, and 19 different thematic stalls to feature the Centre's
multifarious services. A hundred plus volunteers lent a hand and over a
thousand service users shared the joyful function.
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Opening of the AstroMIND Substance
Abuse Resource Centre

Located at the Lok Wah ISSC, the Centre was officially opened on 17
July 2004 with the officiating guests including Mr. Chong Yam Ming
Chairman of Kwun Tong Central Area Committee, Mr. Chu Kam Shing,
ADO of Kvun Tong SWD, and Dr. Ho Kit Wan, Vice-Chairperson of the
YWCA Youth & Community Service Committee. The Centre aims at
providing educative and preventive programs about substance abuse in
the district.

Financial Secretary's visit to YWCA Lai
Yiu Social Service Centre

The Honourgdle Tang Ying-yen, Henry, Finanoa SEL’IEL;T)’ visited the
sses of “Domestic Helper', "Room An~nn is' estic Helre'
Skills fh ALil Yiu S0 \

V

Various Trophnes attained by Volunteers and Staff

YWCA volunteers” contribution was widely acclzimed, and was given the
Top 10 Volunteer Hours Award 2004 {Organisation Member)
from the Social Welfare Department. Ms Leung Ching Man of m= Tsing
Yi Integrated Social Centre was awarded the Hor g Kong Top 1 :
Volunteer Award 2004 while two members of our Retired ar vJ Senior

Volunteer Program Mr Leung Wai Shing and Mr Hong Ling
Cheung were honared the Hong Kong Top 10 Senior Volunteer Award.

$HTHP
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Once again, the Association was conferred the bronze medal of
“Corporate and Employee Contribution Programme” run by the
Community Chest.  And for the second time, the Association's Staff
Basketball team (male) won the first-runner-up in the Inter-Agencies
Basketball tournament that brought along endless cheers for their effort

EEAUEAH -

FEEFREEERS @EZERIA

Territory-wide Prizes won by Elderly Service Department

BIAEH WA /HEM/ N AN
Awards Winner (indnidualf unit/ project) Hosting organization
2004 " EAFH BB, S e
A B db B 5E BT #I 4% P 2 HREHE

2004 *Tne Opportunities for the Elderty Project”
The Best Project in Tai Po and North District

2004 " EWAREE# |
SRR B i (TR ED 5T B 5%
2004 *The Opportunities for the Elderty Project®
The Best Project in Kovdoon Gty District

"E_AHNEREBRERNEMS, LT
NEAFEST - OLBILTHIESE
24th Dancing Festival for the Eldedy in HK Awards of
the Oriental Dance, Westem Dance or Sodal Dance
(Open Group)

"E_tUEREBREESED, T
UNGCEE R W g A
24th Dancing Festival for the Elderly in HK
Award of the Modem Dance
(Open Group)

Ellen Li District Elderly Community Centre
"Love & Caring Garden”
{(Volunteer Project)

NEEGESRERERER
TEER(EGE
Komloon City Integrated Home Care
Senvices Team
"Volunteer Carer Project”

BE AR AL (& AR 15 P O
K2
Ming Yue District Elderly Community Centre
Folk Dance Course

FRBH [RARFEP O

Ellen Li District Elderly Community Centre

Sodial Welfare Department

HEEFE

Social Welfare Department

FPAGREREAEH DL
Hely Carpenter Church
District Eiderly Commwunity Centre

PAGEEREARR L
Holy Camenter Church District Elderty
Community Centre
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RIAEW
Awards

WA /HEM/HE
Winner (indnidual/ unit/ project)

RAME
Hosting organization

FTAEREBEAARSELEDE
16th Terrtory-wide Choir Competition for the Eldery
First runner-up

TREEAEDHS,
HR A BN
LT HIRIB BT
Athletic Gala for the Elderly
Softpall {C Grade Men) Gold Medal
Javelin {D Grade Women) Silver Medal

FH+NE "AEHITLSESE -
EBAtTeHEEEE,
18th " Sir Edward Youde Memorial Fund Awards for
Seif-Improvement for Working Adults *

0 B R L8

'eb Care Award (Secondary Level)

W

IR K 22004
TS EDHERT#

Prize of Merit in IT Project for Senior Gtizens

"+TAREEENERLALA - #E
"TEEXEE,
The most vibrant smile
Most popular Centenarian Competition
"+AREBEEENERAL -
TOBE S FLE
The best speech-craft
Most popular Centenarian Competition

v

2, mEy |

BE, Ry

HEREtRREPOESIES

Ming Yue District Elderly Community Centre

Cheral Scoety

SEERC SR
BEERA
H BN
(heng Pon Hing Hostel for the Elderdy
Mr Yau Wai Man
Ms Mak Fung Tai

MEFITFLTEN
BEHEAEREEXE
Wan Wah Care and Attention Home for
the Elderly
Ms Tang Siu Mei

RERHEIAE PO
TERAZ=OBHRE . HE

[y

"Online Interactive Leaming Centre® Website

04 ERFWHE PO
"REATZORHRE , HS
R ETMAE
*Onlire Interactive Leaming Centre* Website
Internet Leaming Ambassador

SEZIFTE FHTHNE
Wan Wah Care and Attention Home for
the Elderly
Ms Tang Chung Kam

uf {3 BAC S A%
BRGHNK

Cheng Pon Hing Hostel for the Biderly
Ms Yung Tak Fun

HEEAREREROC

Christian Family Senice Centre

EBEEIRER

Hong Kong Christian Service

ABELRAES

Sir Edwar

TREEFASKHE

Internet Professionals Assocation

HeHNeg
5 42 1L 0 B B R

The Neighbourhood Advice-Action Couna

HERS

Radio Televisicn Hong Kong

HHES

Radio Television Hong Kong

RS BIENE MR RA

HAERERZAABET RESHRIR_STOE+
“_RtASNERSRPRE - RFEHROGEH » ZF
AR -
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Awards from Employees Retraining Board

Al the Sth Award Presentation Ceremony of the Employee Retraining
Board on 7 December 2004, nine employers nominated by YWCA wan
the Employer Gold Star Platinum Award and Gold Star Award in
recognition for their staunch support towards the retraining senvice.
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¥ Award WIERE Winner
BEEE QSRR SENREES)FRAT Chinese Medical (Hong Keng) Qinic
Employer Gold Star Award - EXe Hong Chi Assodiation
Platinum Award EFHEFEaERPO Hong Chi Fanling Integrative Rehabilitation Complex
EELEIE BEUEM Urban Group
Employer Gold Star Award EBETR2ERFIRATE Securicor Hong Kong Holdings Limited
B EIIE RS (R ARLT Vinci Parking Senvices Hong Kong Limited
B ERIE HERTURETFRAT Jones Lang LaSalle Management Services Limited
Employer Certificate of HEMERBEERAT EastPoint Property Management Senvices Ltd.
Outstanding Performance BMEERBHIRAT Kai Shing Management Senvices Ltd.
BEMFEEFIRAT Well Bom Real Estate Management Ltd,
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Recognition to YWCA Retrainees

/

Our retrainee Ms. TANG Siu Mei was awarded the 18th Sir Edward
Youde Memorial Fund to commend her optimistic outlook towards
difficulties. Ms. Tang atiended the YWCA retraining course in 2003 and
has worked as Personal Care Worker in YWCA since graduating from
the course.
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20" Anniversary Celebration of the
YWCA Hotline and Counseling Service |

Founded since two decades’ ago, the YWCA Hotline and Counseling
Service has a record of handling 118,000 incoming calls, offering
21,000 plus hours of services and having trained some 1,500
volunteers, It was ranked the top five among 270 hetlines in the
research on hoiline referral via the HKCSS Social Net from the years
2002 to 2004

So far, the Service has conducted nine studies on major social issues,
and based on which, tailor made relevant programmes 10 meet with
various needs. Among the programmes were: "Women's Health Care
Project’, 'Care for Postnatal hMathers', and the popular "Women Health
Hatline-24-hour comprehensive informational hotline’.  The Women
Healtn Hotling together with the YWCA Women Hotling were
suceessfully named "Good Practices on Women's Empowerment” hosted
by the Women's Commission in 203?
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In celebration of the 20th Anniversary, the Service organized & poll on
maost welcomed hearty message and released the findings in its 20th
Anniversary Camival on 17 July 2004. The Camival's cfficiating quests
included Dr. Chan Kwok Tung, psychiatrist of Kowloon Hospital and
movie star, Mr. Steven Ma. It was widely covered by 11 newspapers,
while drawing attendance from a headcount of 2,500 people.  Another
celebration was a fascinating reunion dinner on 6th November for 116
stafl members and volunteers, to review the memorable titbits of the
Senvice,

Sudy oelyifestyle and Gambling
Behaviour | ‘

The Study on Healthy Lifestyle and Gambling Behaviour was smoothly
completed with & press release held on 10th, November. Its findings
reflected a nising trend of gamblers, especially young ones, and
declining health status, family and sccial living standards of gamblers
60% of responding gamblers thought they should abstain from
gambling; while families with gamblers tended to be affected negatively
Accordingly, the Association has continued 10 offer services via
individual case or group counseling.

 HEZEREWE - EENG

#SEHER _SPONFT _ABEGRNTEZER
B EAETIME LIRS AR RFIIEETER -
—HRGREFHRHEEREPD - SERAPOR
AW S RERERSRIRERAFERLL RS
ANEERRME - BI5  FASN TPORSERRE, -
"hERFSRHEEN, - "REASHE RS
E TEAXENERGTHY , 28 "ReBEMNRES
REBNYGE, & "EEFHAEHNERREE,
FEY TPOERANSHRRBREBNBE, -

28

First Annual Review of Re-engineered

Community Support Services for the Elderly_j

To review the practicability of the community support services after the
re-engineering exercise in April 2004, an on-site assessment from the
Social Welfare Department was conducted in three units including Ellen
Li District Elderly Community Centre, Chi Po Neighbourhaod Elderly
Centre and Sham Shui Po Integraied Home Care Services Team. The
appraised units met all assessment criteria and won remark of good
practices in six argas (contingency planning, integration service for the
elderly, training and skill assessment system for care workers and the
eslablishment of continuous case review system, effectiveness of the
integrated service and the designation of a clear objective and output
standard senvice plan, the liaison with other Senvice provicers).
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School Expansion of YWCA Hioe Tjo

‘-\_Yoeng College )
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. of Pre-primary Institutions

The YWCA Hice Tjo Yoeng College's School Improvement Project (SIP)
smoothly completed in late 2004, with & brand new wing coming into
operation in February 2005. Having more classrooms, the School s
gradually expanding from 19 classes in 2003 up to 24 classes in 2007,
ultimately serving around 1000 students.

The new wing is of @ millennium school design with 8 storeys, and
houses a car park, a staff room, various classrooms and function rooms,
including a Computer Assisted Learning Room and a Language Room,
all equipped with computers and LCD projectors. The spacious rooms
and IT installations allow more varied activities of & larger scale and
ennance the quality of teaching.

Self Performance Indicators Assessment

With the harmenization of child care centre and kindergarten in effect
starting from 1 September 2005, all pre-primary institutions will go
under the jurisdiction of Education and Manpower Bureau {(EMB). Prior
to this, YWCA Chiu Oi Wah Nursery underwent the self performance
indicators assessment of pre-primary institutions run by EMB in January
2005; and it's performance was highly appraised in four areas
(management and organization, learning and teaching, Support 10
children and scheol ethos, and children’s development].

mY "HEREENLHFFR-RALER,

AHTEBRLES ) ARVTE2EE
ZRMSIIE - Bl - BEEBS
HMNENETHEE ELHEFERF
S EDRES (Transit Home) 2
A-mRAGmBTIXREFTEH#
RTAREEBRHLENR K
RUFTERES » HAFERERTFH
FNES - MEARIEEHP » K
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RREHER L FARETPO Y LIEAR
BEEEE -

Special Fund for Disaster Relief

In the aftermath of the Asian tsunami disaster in
2004, the Association devoted to pushing forward
all possible and appropriate assistance o the
affected areas. A long-term donation bank
account, namely Special Fund for Disaster Relief,
was Set up for citizens 10 offer their cash donation
The collected fund has been sent to YWCA of S
Lanka for purchasing a transit home for nzedy
families and children,
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Spiritual Care and Life Education for Members |

The Christian Ministry Department teamed up with the Nethersole
Hospital to organize a course on spiriwal care and trained up 20
members to assess the spiritual status of the elderly through
questionnaires. The study in four areas {self-image, inter-refationshigs,
relaticnships with God and value of life through questionnaires) showed
a lack of conficence in etemal life among 80% of the respondents. In
light of this, the Christian Ministry Department started a life review
program on elcerly spiritual care, and pursued other spiritual and
pastoral projects jointly with elderly centers and local churches, such as
evangelical activities and groups, pastoral groups for believers, requiar
pastoral visits and life education series etc. For convenience, some
courses were uploaded onto our “Online Interactive Learning Centre” for
the wider community of on-line users.

Leadership Development for Young

' Christian Fellows

The Association staged the leadership development training for young
Christian fellows which tasted for 120 hours, and benefited a total of 44
trainees and a headcount of 731 participants. It was an intensive
lraining programme, 3iming 1o train up participants as outstanding
evangelists and prospective spiritual leaders. On completion of the
training, the participants were assigned to different secondary schools
and universities as "evangelistic supporters®, leading more youngsters
to churches.

(8 T« BB 0 el

EEHFLRFELAES  FELF T OB KNS
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Life Refreshing Workshops for Staff

The Christian Ministry Department made its trial attempt to host two
refreshing workshops for staff members to rest and relax in the love of
God, and extend mutual support in sharing and prayer. The workshops
wiere well-received by 112 staff members, and a headoount of 212
persons. Among the participants, three were converted 1o Chyistianity.
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FEZHASRZES Women Safety Concern Campaign

HELZEISEFRE BB B S » Al ExE The Women's Affairs Department liaised with ten service units in Sham
BEGRERZZHBEE TF/ERE - STEEH Shui Po, to launch the Women's Safety Concern Campaign, with an aim
FREERLBREIEASZ2NEERSRFAERTS to raise awareness of women residents in Sham Shui Pa over their own
BERANATEEERELYASZZMEHE » EMIRESE safety and self-protection techniques. Also, it drew greater social
EFaSTE4EE) - st RIEE " aminIlREE , - concern on women's safety problem and fostered mutual help at
"TEREM. - "EUASREEFES., R "THA neighbourhood level. The Campaign included women self-defense
BLERE ., F - HPA"STOFARE+H_AHRA oourses, roadshow, women safety camival and women safety tips, in

ETN TFEKSELMASERHERE , SRETR addition to & study on “Women's Safety in Shamshuipo district” carried
THEEIRRAXSENEFEACERERE ; B out from September to December 2004. The study, covered by 13 media
AFREEN  #8 - ARRARESLZFHHEIIFAE agencies, brought to light major problems posing threats 10 women's

2 B RIEEEN - REREBEHEAR BERS safety and the passive ways of self-protection deployed by women.
TIEE2MNFERE : BLE2EHBENAE
EZHRBEHTR - BEBALFEMASEE
EABHAI+T="FERER SR _22AH
F—ANBFRHRFKS B2 BuSH "X
MABER2ER, EFEES - TEREZLMEA
SL2ME » EFRAE R ERE NEE
"TUMASESR, WBHARIRE o

FEZMHEEEEBERAETHE Research on Hong Kong Women's
Body Images

M ILHETHER HH‘!“"ﬁE AEME MR -

',zgf:,m;‘.g;'z@mga,fcm, S BRThaAE ZF From February to April 2005, YWCA's hotline and counselling services
F|ARTAREZL  WEMMNBEERBIERLS - E®RE hosted 3 ')Uln,) on women's views on sell images and successfully
BRAGHEE - MR ZIESHREBEOHIME - collected views from 2066 women, on their body images and
uﬁju BT ARNEF TS @I RETFE TR improvement 10 appearances.  Results revealed that nearly S0% of
SELTHNSBUNERE "AE, - B9 HNELL respondents were dissatisfied with their body weights, 70% desired to
T[?*J’J‘Kﬁ S8 EASMNS M (BMI-1934) » HAOEL improve their figure by reason of
EEEMEAEY - BB KREB/EHE R T 2D e simply ‘to be pretty’.  Even girls
ERER T’Gﬁﬁ*ﬁ-iﬁ&t}ﬂﬁ_ﬁﬁ'ﬁ?ﬁ - B RS o aged below 18 who had the
RKERtA+—BA8RTH "&E ’ slimmest body shape (weight)
1% 4 B RIBEH S AE G — < : o BMI-19.34, gave low grading to
M EHE, PAM-F mﬂ% their owm appearances and body
A+t ESRHES - BE images. The findings were
EREHE - G "HE’H ~ sl released at the press conference
AU - FETEE B by , on 17th July 2004 and atiracted
B5&t f‘]‘hé‘a ¢ - media coverage by 17 agencies.

31



€

O

HEALEE

CEREYEAOSHNBMEE "X258), NER
RUBETHAHERRGERBER _SSOFEYFRRESA
THR% - HEWEWE - LR/E ~ KRY ~ (HINE
BERACHZEREY - HERBLHANIFE - @AR
RUERESRE EMER - FRRBRHE - EBHEIE
T—EZHERT. - "HRBENAREEARE. -
T RE®, - "REMILR R, - "3GREY, -
"EOE T Action, $¥EGTIRBEAN —BUFT - W
BEEAK MR ALTERPRIZFRE - 5
NEY - RE_FTRAF-AERS ATHME - "8X
lttih , (Single Zone ) MBAREBBEEARTAR

B TEAE. EREERKEL

REAX B MIFNER S  SEHSREBEA
RAFEAERY "EXE,  LWNEARRERERL
HERORAMARE - BEE—EEZEMBERSAFRI\BL
REBERETIH  WSRBURHEEETF f
MiEhhOFT R BaIHREEE - KSR LBEET
EmENENSE  BEEFREEER MR AN -

I 4 RE S E

HWANZER _SThF=- e/ vd - 295
MEAMGR RS RAOSEEY  LPREAEIEREE
BBEE AEHAREES - EAXE - HERSE -
FHAEIDER - BOSHRZEY 2T ELER
A EEASEEARRITER  FWELT V-0
ESOHERD - AL WRLE - BREER
FNRERE FRUZFESMEEARLRBER
EHRE  AREATEEER -

Service for the Singles

While females outnumber males in the local population distribution, the
Women's Affairs Department teamad up with the hotline and counseling
service to launch “Service for the Singles”, It comprised talks, growth
groups, workshops, religious groups and multi-faceted support service
1o assist the singles to Select their lover, attain personal growth, or to
lead a happy life on thear gen.  Until March 2005, the Single Zone
{group organized for the Singles) has served a headcount of over 460
Persons.

Formation of "Kei Kong Club" for

'Elderly Women |

Various units of the Elderly Department successively set up the "Kei
Kong Club® (meaning the light of elderly) to enhance elderly women's
skills and leadership abilities. Throughout the year, the Clubs ran talks
On women issues, volunteer training, visits and community Service to
actuglize care and enabie elderly women 10 help themselves and one
anather

Shiu Pong Nursery Playgroup

Shiu Pong Nursery newly formed the playgroup in March 2005. Inthese
playgroups, children could leam how to See, 10 hear, to speak, to think
and to imitate as @ means to stimulate their brain and psychologica
development.  The groups served to accord different leaming
environments with the mental and piysical development of children, and
lay a sound foundation for their growth.
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Publication of Books on Pre-school Education

Further ta the “Innavative Arts Development Project” last year, the Child
Care Service Department has incorporated arts and aesthetics elements
in the school curriculum, with a booklet issued to share on the subject
Meanwhile, another publication “Tips for Smart Kids® {covering
selection of books, reading record, tips on health, ethical passage and
gokden sayings from baoks and bible) inspired parents to read and
exercise with their children for better development ethically and
physically.

Establishment of the Youth
Employment Office

The Cffice was set up in Tuen Mun to coordinate all vocation related
services for youtrs, like pre-job training, job matching, job adjustment
and counseling, etc. |t served to enhance life of the youth, enabling
them to appreciate, to care and to abserve Career ethics while getting
acvancement in career.

School Harmony Project

In respense to the increasing school violence, our Eastern Kowloon
units launched the “Zero Tolerance to Bullying” Scheme under
sponsarship from the District Council. The Scheme included day camp,
drama show, exhibition, worksnops and acventure-based training, with
an aim to promote harmenious school lives for students of the district.

Summer Job Exposure Program

l'o equip youths with early exposure to career life, some form three
siudents of SK.H. Tsor Kung Po Secondary School were organized to
participate in a two-week summer job placement in businesses such as
hotel management, hair salon, beauty spa, and pets care senices. The
results were very pasitive.
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Career Orientation Course

In line with the future revamping of secondary education, the
Association organized three Career Orientation Courses on Beauty, Hotel
and Tourism respectively for Form 5 graduates of the Jockey Club
Eduyoung College during summer 2004, to help them make appropriaie
choice of further study.

Alignment to 'Consortium of Continuing
Education Institutions'(CCEIl)

YWCA Joined as a member of the CCEl in 2004 and marked a new
phase of our continuing education development, Under the Credit
Accumulation Mechanism, credits cbiained in YWCA courses can be
recognized by and transferred to programmes of the Hong Kong
Palytechnic University.

Community Networking Project in
Shamshuipo
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This was a two-year project (from &/2004 to 8/2006) co-organised by
HKYWCA , HK Federation of Women's Centre and Industrial Evangelistic
Fellowship, with a grant of HK$2m from the Community Investment &
Inclusion Fund {CIIF}. It aimed to develop collaboration and networks
among various sectors of the district to promote an altruistic and
conesive aimosphere, while making use of community resources and
heritage o activate economic activities.

During its first phase {till March 2005), the Project already mebilized a
headcount of 549 volunteers and benefited a headcount of 6,899 users.
It also successiully networked 50 private businesses and 60
associations, and started off the project website, “Voice of Shamshuipo”
newsletter, “Oral Account of Shamshuipa®, and many other life skills
enhancing programs.

Computerized Case Management System )

EENPNARER @R A Pointclick-care"#¥ FHAZEHR R
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The Elderly Service Department has adopted the “PoiniClick-care”
System, which s a web-base care management system for generating
individual care plan and implementing worksheets, progress notes and
evaluation records. A working group was specifically set up to promate
the application of this system among various service units. Ower the
year, the group drew up 11 clinical protocols and set up a care plan
library. The system has improved the efficiency and accuracy of data
search, and facilitated communication among various professions and
teams to enhance fulfillment of client needs.

BEREREEHE

Elderly Health Care Plan in Rural Areas )
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From September to December 2004, Ellen Li District Elderly Community
Centre delivered a health care project to promoie health care information
among the lders in rural areas of Sheung Shui, Sha Tau Kok and Ta Ku
Ling. Qutreaching doctors and nurses from the Nethersole Hospital
viere invited to provide audio & visual tests and medical consultation
#C. Together with other activities like visits, day camping and picnic, the
project benefited a total of 1451 elders and received favourable response
from users.

T mEmEERRASHE

Cooperation with Voluntary Organization )
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Starting from 2004, the Association has provided a venue (Garden
Lounge of YWCA Headquarters) for Hong Chi Club to run catering
service as occupational training for the mildly disabled and helped to
pave way for their entry inta the labor market

Oy
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Christian Minist

ASAEL "RSER - BRIEHRK - RUBR - REES ., RAHSTEHUE  BRUEHER
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The Department has continued the vision of "Preaching, Nourishing and Linking with Churches", and the
aspiration to deploy community resources, share the gospel with service targets and staff members so as to
lead them to Christ. Last year, there was a headcount of 1,045 volunteers serving for a total of 3,062 hours.
More gospel sharing groups were set up in 62 service units, with an increase from 164 to 200 groups and
altogether 597 participants. A number of evangelistic meetings and special activities attracted 19,961
participants; while the Gospel Hotline and Christian Consultation Service benefited a headcount of 557
participants. On the whole, the Department served a head count of 91,115 service users, among them 329
accepted the Christian faith, 15 baptized and 30 were referred to local churches.

NTHEASEREXSIHESES The 85" Anniversary Prayer Campaign
JEENtTHAREEE 2FRDASERD - N°F J To celebrate the our 85th anniversary, the Department launched an
FME+_ B RTIREDHREIE - TEFEES all year round prayer campaign and held the kick-off ceremony in
BNt EBEEAG  BESEAR LN ERET December 2004. The campaign further extended the YWCA prayer
FEF-AFERNE » WE- SRR BRI - network, and showcased praying hand decors in YWCA service
units ta signifying the presence of praying hearts and blessings
JEMENRA R BEREARBERAT - X —H®EF - from God everywhere in the Association.
NEEH - BESEDS  + BB XASREER
BINEEZ_SFThFERZEAAN  2HEHLF J Banners of the campaign were also placed & the YWCA
EUSEENE -E¥--HE-®HE- headquarters, Yau Yat Chuen Centre, Kawdoon Centre and Hice Tjo
Yoeung College; while the 2005-dairy published by the Department
JEEOHHAREXARERR AR 28T carried 12 pieces of prayers, spreading the message that our God is
FEA GEMGAERSS N EMGEEE » R4 the Lord, wisdom, power and leader of the Association.
ARL -BE"_FFAF=A  WEFTBEE_T
tEtt+AER- J Five million copies of prayer bookmark were printed and

distributed 10 all YWCA service units for siaff and members to
share their prayer on the bockmarks which could be posted up at
service units. By March 2005, 2,779 copies of written prayer
bookmarks were collected.
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Ministry for Children and Youths

(J Awana Clubs is an international, ecumenical, bible-based and

Christ-centred children and youth ministry arranging weekly
activities for children. In November 2003, the YWCA formally
started a 9-month programme of Awana Clubs, with the purpose to
lead children (aged 4-12} and parents to Christ and train them 1o
serve God. There were altogether 60 participants, and 35 volunteer
tweors, mostly the children's parents.

J “Loving Lives Drama Club® was formed by a group of young

Christians, aimed at promoting the message of cherishing lives
through drama shows. The first phase of the 2nd Drama Training
Programme comprising 10 youngsters ended in 2004 July, and
had performed at the “20th Anniversary Carnival of YWCA Hotline
and Counseling Service * at the Grand Century Place.

EERAHAUFES

HONG KONG YOUNG WOMEN'S CHRISTIAN ASSOCIATION
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Spiritual Care for Staff Members

- The Association staged 27 Christmas celebration activities

attracting a total of 4,288 participants, and among them, 64
accepted Christian faith and 292 were wolunteers. The Christian
Ministry Department especially organized a Christmas gospel rally
for staff under the theme of "Joyful Name"; which was attended by
over 350 staff members. A staff worship team was formed during
the year with 11 members and the feedback was very positive.
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'3 The Depariment supported ather in-house units to run their one-
haur fellowship each month, and so far 25 departmental fellowship
Qroups have been set up.

(J There was also a training programme on praying for staff members,
to learn ways of using Christian approach to solve problems for
people in needs, healing the soul with prayers etc. Twenty
participants joined the programme.

\J The "Workshop on Innovative Gospel Games®, using an
experiential learning approach with interactive games and actvities,
aim to enhance staff techniques and stimulate new ideas in running
gospel activities. A total of 24 staff members joined the workshop

-

Tréining of Christian Volunteérs, Plurality
of Evangelism

1 In support of the evangelistic work of the Association, the
Department aspires to train up Christian woluntesrs via various
outreaching programmes, including the ‘Evangelists’ training
course for women, spiritual care programme for the elderly, Gospe
notling volunteers training, leadership programme of the young
Christian fellowship as well as the "Wow! Loving lives drama club’
Among them, the "Evangelists’ raining course for women Grew
attendance from arcund 100 women volurkeers in the year 2004-05.
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Community Evangelism

-1 The Department jointly organized a 4-day youth gospel rally with
the Hong Keng Chinese Christian Churches Union, Altogether 40
participants joined the activity and the support from YWCA
volunteer was highly appreciated by the Union.

J Co-organizing the Exhibition of Bible Ministry of Chinese
Churches with the Chinese Christian Council and Theee Self
Patriotic Movement Commitiee of the Protestant Churches of
China, the Department coordinated & visiting tours to the
exhibition, comprising 226 attendants, and mobilized Gospe
Hotline volunteers to assist in publicity work,

Spiritual Care for Members

- Since May 2003, the Gospel Hotline has targeted those who inquire
about Christianity and the meaning of lives. The Department also
initiated a voluntees raining progran g
benefiting 16 trainees, among them 15
Qwer the year, the Hotling received 557 phone calls, of which 410
cases were handled, 128 of them showed interest in Christianity
46 acoepted the Christian faith, 33 would like to have spiritua
growth and 10 were refemed o churches. The total number of
followe-up cases was 193,

e ﬁ;ii\, ,’\o ‘

3 ” . —

" B8, x4 ! C—Dj‘u ' ’
2! A0 == o & 4004,

A APy



AR¥5HE Service Report

FETEMBIR Service Report in Brief

WZET :
Women's Service
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Along the strategic direction of "Respect Differences, Strive for Equality”, the Women's Affairs Department has
provided professional women-oriented service in the territory. The year saw our continued development of
women's courses and projects, together with overseas visit and a variety of workshop to upraise gender
awareness for advancing the Women's Movement.

IR ERMHIEE - B EPRAIF IR Women's Leadership Training
— P e O ' 1 America Exchange Tour by the winning team

in the 1st Young Women Leadership Training

Programme

In the 1st Young Women Leadership Training Programme, the
young lady group TALK was selected the best weam, and granted
the opportunity to join an exchange tour to New York, America
Participants visited New York YWCA, United Nations Headquaner
and many different official and local organizations, such as League
of Women Voters, New York State Diwision of Women and The
Door {a youth centre in an impoverished area). It was an eye
opening experience for them, and they specially carried out on-site
researches on topics such as “American election’, ‘women safety in
New York' and "successful factors of a woman leader’

J RETRE

TR FE L ENEESRP LR
THAE , SRR nESEAMATALKG -
#IRAXEANERNER  FESETHNTL
BAEE (New Yok YWCA) » EldEMFR MRS
RRBEOE A EREERSEEE AT
T 557 A 8 2 B S BUA T RIS LR - B4
MR A EE S RER I ETER
BEEMIUREFMEE (League of Women Voters ) ~
New York State Division of Women X ¥z 82 ET5AMERR
Bt (The Door) » TREBAG BB R TES
B o BRI  AEMTSMER "REAE, -
THMBEREMRS L, R TAMEMER, SRHE
TREEHEMHAFARE o
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(J Taiwan Exchange Tour by Outstanding Young

Women Volunteers Association

The Quistanding Young Women Volunteers Association hosted an
exchange tour to Taipei in August 2004 to promote interflow
between volunteers of Hong Kong and Taipei while knowing more
about women's services in Taipei. With the hospitable reception of
YWCA of Taiwan, panicipants wvisited ten local women
organizations and enjoyed an enriching and worthwhile trip.

[ Foshan Exchange Tour of Fu Kwong Club

Thirty-two members of YWCA Fu Kwong Club made a countesy visit
to Foshan in September 2004 and held cultural exchanges with
women of mainkand China.  Together with the Foshan Women's
Federation, our representative staged a fantastic Cultural Night,
attended by government officials and women organizations. The
show was featured in a TV news report locally. On the next day, the
delegation visited Shanzen district and explored more about women's
neecks and services there through a Snaring Session.

T mxmn Women and Health b

U FEEDCBASH QB ERAMZ "W REAME, (2 The Depantment and Sha Tin Integrated Social Service Centre
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jointly hosted the Women Health Ambassador Training from Nov
10 Jan. 2004, to arouse women's awarengss on health and raise
their health knowledge through activities. The project successfully
trained up 25 ambassadors 1o promote health care in the

BEARLEEROLETEREYHS - community, especially ameng the juvenile girls.

J Bposim a2 A - RE R LA SN  ARE
S THRWMBALGTE ., S "TRETLEEE, M.
RZFTOSE+-AAART  TBERRCRR
PREEEEL - tHummHm .

(J In collaboration with "Wacoal, Pink Ribbon Campaign’, the
Departmert held 4 talk on breast health on 6th October, 2004,
delivered by Dr. Law Ka Bo, Bonita of Union Hospital. The function
attracted a headcount of 70 women,
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1 Women's Self-Empowerment Group

To help divorced women to overcome the pain of breakup and
repuild self-confidence, YWCA has specially launched a mutual
support group for those divorced, using different themes to develop
their self-control over emotions and mutual support spirit through
sharing, songs and exercises etc. The Fellowship for Self-
Strengthening also arranged seasonal activities, encouraging
divorced women to echo the message of self-empowenment and
mutial support, and to communicate with children. The feedback
wias satisfying. Over all, a headcount of 111 participants attended
special activities, and four issues of newsletters were published.
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Women and Law
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[ Free online legal consultation

Under the sporsorship of Health, Welfare and Food Bureau, the
Association has developed a brand new online legal consultation
service by the installation of 3 web camera, 10 allow service users
to connect with YWCA Yau Yat Chuen Centre and our legal
aavisors for advice directly.
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Women and Economy
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|J Domestic Helpers Training Courses

In joint effort with the YWCA Continuing Education Centre, the
Department ran six training courses for domestic helpers, and
attracted 2,671 participants. The Domestic Helpers™ Fellowship,
with 71 members, developed network among course graduates and
continued 10 hold value-added courses and special activities
reqularty, benefiting a headcount of 231 persons during the year.

[ Sharing session on Women's Poverty

Young women group, TALK, held a sharing session on women's
paverty with Ms. Wu Mei Lin, the Chigf Executive of HK Women
Workers Association, kindly spoke on the poverty problems of local
wiomen workers. On the occasion, the TALK group staged a video
show on invisible poverty of women which stimed up heated
discussion on prejudice problem against new arrival and CSSA service
users. Over 300 partiopants joined the occasion
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[J Banquet for the Rich and Poor

In respanse to International Women's Day on &h March, the
Department invited local women organizations to hold a women's
banquet (rich and poor) at Charter Garden, draving public attention
over women's poverty problem. In addition to local women,
foreign domestic workers also aired their views at the function
which was joined by a headcount of 320 participants.

7 mrmEsTH

Women and Evangelism

UASREEREIRCHe "SEEFHH., RIEND
/B REBAEEDFENBLARE AT
ZAEEZVENPHWEAY  BEEMPHM
MR HIEAR—BAR « 25« @BAFIEH
HREMENEEERE LR 0 REEMARN
WITE - LADNIEE AT R 4848 -

BRI ARE R

| Together with the Christian Ministry Department, the Department ran

a growth group for female Christians which explored the message on
women as revealed in Genesis and interpreted women's roles in the
Old Testament from female's viewpaint. The project was attended by
a headoount of 100 participants. Besides, the Depanment’s Fu
Kwaong hymn group continued to practise hymns singing and started
prayer Sessions to strengthen muiual support.

| The Mindfulness-Based Stress Reduction Program
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(J To help people relieve their pressure and anxiety, the Association

held a Mindfulness-Based Stress Reduction program from mid
2004 and March 2005. The course was delivered by Dr. Helen Ma
(from Cambridge University) and the YWCA dlinical psychologist,
with an aim 10 develop participants’ awareness on both physical
and psychological self, and enable them to manage daily pressure
and challenges. Two courses were successfully neld for a
neadoount of 454 participants.
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Hotline Volunteer Recruitment 2004

-1 Hotline Volunteer Recruitment Programme 2004 arranged two pre

||tv 3lks on the topic of What is cou rselling’ and "Am | suitable to

3 counsellor” in August 2005, joined by 157 persons. After a

series of screening and training, the Programme ultimately selected

29 persons 1o sign a pledge as volunteers who are now Serving in
‘oounselling hotline” and "Teens hotline’

Staff Training

J To upgrade staff members' rationale and skills over gender
awareness, the Department delivered three Sessions of training for
a headcount of 70 staff members, The topics were “gender
awareness and women movement’, "how o promote gendles
awareness through group work”™ and "gender and mass media”
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In the coming three-year plan, the Women's Affairs Department looks for reinforcement of its service
achievements by continuing to promote women leadership abilities, cultivate staff gender awareness and
further the health care and supportive services for disadvantaged women.



ARENRCAY N

”l.lt avw
Hhomg homg Vonmg P s (hrtien \smchuion (wan rerabe

Fhong Ky

11
: 118 | 11
| EESE - BB HR  RETmN - WmEARE ||
[ L > |G |

BE85T
Membershig Affalrs

U_ETMF-—A—HRERSESIHRELHERE - N - BEFH - EREHLRTEY
HHESENE—EHME LR THNIREAE - ARERLE N+HEF-ESNEE
REMEEAEEEN  BETABNER - 8RAE > FEARMTMARER-—XEZES
M (FEEEBIR) 7A8h o MAET - EEFRABI 264N - RPEFDFEL19. 8% » BAE45. 3%
TERE. 8% BERMG. 2% B - TENJBITAHB6 291A

Since the restructure completed on 1 January 2004, the Department has made steady progress on its five
major assigned functions, i.e. communications and public affairs, fundraising and marketing, international
affairs, membership movement and volunteer movement. The year 2004-05 saw a series of promotional and
sponsorship activities (in celebrating the YWCA 85™ jubilee), fundraising programmes, two charity sales and
other service programme. By March 2004, the Association had a membership of 22,264, among them, over
19.8% were youngsters and 45.3% were adults. Male and female members accounted for around 38.2% and
61.8% respectively. Besides, the total mumbers of volunteers was 6,291.

AHER Communications and Public Affairs

J £28% E&}IE,’:\EQ&E‘EE_&}  TRBhHERE LI - To further get in line with the Association's 85th Anniversary
\%4 BEAK g/\ FARERLS /txn"»tt He&EE Celebration, a number of publicity works were conducted, ie
BT : () WERT EP?FB‘{E‘M & (2 ®ER @ designed all bilingual publicity materials; (2 executed large

ii 5 34— - BDRHGTHAEE - NERERIE SN scake advertisement campaign on bus bodies, at tram shelters, on
BNEREE: @ TENFTREBHEMEE . @7 minibuses, and at MTR -3hfr‘JrJ|'n malls; (@ banner display at
ARTRELRBRREHESSRE . G E8 A roadsides all over Hong Kong: (@) ensure proper placements and
FRBRENRIGEMEES - F2oRANRTHIALT sufficient exposure at electronic _1|||,l print media; (& posters at
AEAREEASFEIFENESS - NHEHHRES notice boards and lobbies of several housing estates. So far, the
Ztil » REERS|IHEMNEE « B9 » FEIERS campaign has reflected positive responses and recognitions, both
PRAESTER BE+ZBMEHHEN  RE internally and externally. Moreover, a lot of philanthropic
FTYHREBBNTLRSEBEREE - corporations showed interest in- Sponsoring awr Anniversary

events; a firm and long-term corporate col aboration has been
established throughout the year, Further, the department has paid
qreat efforts to create and execute all-round publicity campaigns to
generate more than 10 print media coverage
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(2 The YWCA Photo Collection and Competition was launched,
aiming to draw members’ attention to every memarable moment,
event and outstanding record that was taken place in the past 85
years. The competition served as good toal in a way to market the
image through media exposure, photo display boards, official
website and the YWCA's newsletter, Women's Voice.

\J Handle media publicity and be responsible for pitching the media's
attention. During the year, more than 100 press reports were
released. Also, the Department has played a major role to
consolidate the integration of Hong Kong YWCA and foster the
image by using a standard pantane.

[ Responsible for all official publications, including Elaction
Expvess, Women's Voice and BIP newsletters, A special booklet
of the Hong Kong Voice of Women: Young Women Leadership
Training Programme was issued to groom a group of young
women to be leaders who possess affection for the homeland,
gender awareness and global vision,
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Fundraising and Marketing

(3 From 18th to 19th December 2004, the Department ran a first-and-
ever Christmas Charity Sale Carnival and has sought various
companies’ sponsorships and patronage for this chanty sale, The
event was widely reported.

(J Being the active component, the Depantment has joined forces in
response to the tsunami catastrophe in South Asia.  Works
included coordinating all fundraising arrangements, assigning
placements of donation boxes, designing fundraising posters and
online promotion. Also, & special charity sale was promptly held at
the headquarters in early 2005. As advised from the World YWCA,
the Asseciation then wired a total of USD 20,000 to the YWCA in
Sri Lanka as partial cost of the purchase of the transit home in
March 2005, A long-term donation bank account, namely Special
Fund for Disaster Relief, was s&t up to collect fund for ather glotal
Emergency purposes.
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(J Liaison with international  conglomerates, govemment
organisations, private corperations, trust funds, media groups and
S0 on to establish the fundraising development of the Association.
The Department has paid efforts to expand the number of potential
donors and sponsors via emails, phone calls and direct contacts
during the year. The group has gained a sum of HKD 25,050 to
finance our Exchange Programme to Nanjing and Anhui from the
Commission on Youth. A charity pool, namely, Love and Care
Special Fund, was run 1o giveaway emergent financial assistance to

the needy.
International Affairs

(J Coordinate the exchange projects of the Asscciation. From 12th to
25th October 2004, a 10-member delegation with 6 Board
Members and 4 staffers attended the kick-off ceremony of the Xi'an
YWCA Chin Dong Ming Primary School and the opening of 2 new
headquarters of Xi'an YWCA. Other projects comprised Exchange
Programme to Nanjin and Anhui, Young Women's Forum in
Taiwan, YES award-winners' Beijing wisit, Young Women
Leadership Training Programme to the U.S. and Scuth Korea
Exchange Tour.

.
T e kiui N

B T Y

2 Endeavour to collaborate with the World YWCA and other overseas
YWCAs and invest our utmost efforts to support the Power to
Change Fund of Global Campaign {One US Dollar Campaign)
VIPs from all arcund, like, delegation of Beijing YWCA, Board
Member of UK YWCA and staffers of Canada YWCA have been
welcomsd over the year. Also, the Department has reinforced the
bonds with World YWCA, members, volunteers and staff by paying
visits to YWCAs in New York and Geneva to attend specific
trainings and workshops. A Reunion Group was promptly set up
after these tours

3 Have regular meetings wath local and worldwice bodies, like Hong
Kong Women's Association, American Women's Association,
gencir studies centres of local universites, Hong Kong Council of
Social Service and Social Welfare Department.
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o
Membership Movement ®
[ Strengthen our members' sense of belonging by means of requiar
Member Orientations throughout the year, Participants gained the
Oppartunity to know more about our mission, history, services and
facilities through briefings, games and tours. Besides, the
Department further advocated our services and Membership
Movement at secondary schools, universities, churches, malls and
other public areas and conducted conferences with fellowship units
at tertiary institutions. Moreover, a coalition was formed with the
Hong Kong Polytechnic University to foster the Membership
Movement whereas frequent membership orientation programmes
were held &t the secondary and tertiary education institutes.

(J Revised the database system of ordinary member, voting member,
patron member and staff, as well as advocated the Board Election
and facilitated senvice units to promate the election system.

(J The English Speaking Members Department (ESMD) provided over
800 courses during the course of the year, covering health and
Special interest talks, hikes, health & fitness classes, Chinese
etiquette and language, mahjong, bridge, ars & crafts, social
activities, as well as a huge range of fun, safe and stimulating
children's programmes. Still as it signature course, the ‘At Home'
programme orients newcomers 1o Hong Kong's lifestyle, food and
local attractions, while they make new friends and settle into their
naw environment. Moreover, members can enhance their lives by
joining as 4 volunteer, The ESMD has around 1000 members, from
around 50 different nationalities, mainly from UK, USA and
Australia with & growing numbers of members from Hong Kong
and South East Asia.

Volunteer Movement

J Centralised the Volunteer Award System. Since 1st January 2005,
promotional materials, volumieer award badges and certificates
were in place for the new system. In the year, our group and
individual volunteers were conferred numercus Service awards
Qur volunteers’ contribution was widely acclaimed, and was given
the Top 10 Volunteer Senvice Hours Award 2004 (Organisation
Member) from the Social Welfare Department.

1 Gathered the result of annual volunteer service hours and ‘the Star
of the Season” election run by Social Welfare Department and
nominate the outstanding voluntesrs with 20 to 40 years long
service to the Honorary Award Scheme.  To further advance the
volunteer system, the Department would coordinate all recruitment
of volunteers on flag days and facilitate partnership of corporate
voluntarism.
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The Recreation and Sports Affairs Department adopted “"one sport and one art in life, one's potential could be
actualized" as a slogan to promote the service mission. We encourage children, youths, middle-aged and
elderly to join at least one sport and one art training to enhance their well-being in body, mind and spirit. Last

year, a total of 20,172 members enrolled in our courses.
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\J To maximize the benefits from our sports facilities in Headquarters

and the expertise of Recreation and Sponts Affairs Committee
members, the Depariment focused on developing basketball,
Dadminton and fence last year.

([ In response to the "Sports Prescription Scheme” proposed by the

Department of Health, we organized an "Aquatic Fitness Course” for
SARS rehabilitants last year. The physical fitness instructor taught
basic aquatic stretch exercise to strengthen clients’ muscle and
joints function with a remarkable success.

(J The Youth Camp was closed for redevelopment from June 2004

An innovatively designed camp and facilities in a comfortable
environment will be built for training, recreation and retreat
purpese. During the recorstruction period, the Youth Camp Team
would provide various adventure activities for schools and NGOs
Some out-reaching programmes including “Teen's Training
Camp", "Potential Enlargement Camp®, "Form One Students’
Adaptation Camp" and "Adventure Challenge Camp for Secondary
School Student” were carried out by using other camp sites and
school facilities. The “Outreach” approach helped to widen our
services boundary.
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FETEMIR Service Report in Brief

Pre-school Education
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The YWCA strives to cultivate good character and healthy minds for children, so that they can meet with
prospective challenges, shoulder responsibilities and make use of their potentials. In the school year 2004/05,
282 graduates were promoted to Primary 1; 80 mildly disabled children benefited from the integrated service
whereas occasional child care service and extended hours service were provided to a head count of 4,900

and 9,738 children respectively.
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Life Education

(2 We believe in the development of positive thinking and moral
values in early childhood as the source of leaming aspiration,
contributive to lifelong benefits.

J The tsunami in South Asia in late 2004 was taken 35 a leaming
theme for children to train up their adversity quotient via collection
of tsunami-refated information, sharing feelings and exercising
lowe by donation.
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Parents/School Joint Effort
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1 The Department implemented parental education award scheme to
appraise paremts’ care towards their children, In 2004/05, 60
parents were conferred gold award, whereas 93 and 450 parents
received silver awards and awards of merit respectively.

J Following the establishment of Parenis/Teachers Association of
Lung Hang Nursery, Atrena Kinderganten, On Ting nursery and Ta
Hon Fan Nursery, Faith Hope Nursery and Tsuen Wan Nursery
established the Association in April and October 2004 respectively.

J To enhance parents” abilities in raising children, the Department
organized seminars for parents and various parents/children
activities e.. Parents/Children Mini Olympic, Parents/Children
picnic, Parents/Children Arts Workshop and Parents' Story Telling
at Schaol.
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(J All nurseries made arrangement for parents 1o obsenve school
lessons of their children and strengthened school-family
cooperation.

, Yoz

BeEERE Joint Graduation Ceremony
0= 3.3,‘.351’:‘ TR ERMBREERS R REE - The Joint Graduation Ceremony of Child Care Service Department
ZEFNEXETHARRYBAREREERT 2003/04 took place at Shatin City Hall on 15 Jung 2004, with Mr
EE TR EFENTPEESAMELETE BRXHEHE Fung Pak Yan, Assistant Director of Sccial Welfare Department, as
EE - RREBAFA—T =M - [IRREAN - the officiating quest. It was warmly attended by 1,300 quests,
including parents and students. The theme of the grand show at
JEERAERIELE "£HRHNBE, ATHE— the ceremony was “Cultivation of life" to feature the tough and
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caring process of bring up life
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Staff Training

(J Different kinds of staff training and observational activities were
held, including pre-school education seminar & workshop,
children counseling, negotiation technique, moral education,
creative shows, putonghua, curriculum orientation and Cross-
school visit and exchange.

J The parents’ questionnaire survey was keenly responded at a high
retum rate of 89%. Among the highly ranked items were Staff
performance 95%, environment 92%, catering 90%, parental
communication works 86%, facilities and learning 83%. The result
Was encouraging

3 During the year, all nurseries met the 16 performance standards set
Dy Social Welfare Department, whereas the Athema Kindergarten
closely followed the performance indicators of Education and
Manpower Bureau to strive for the best

Field work practice offered
J The Association offered placement opportunities, together with

coaching by veteran nursery teachers, to 20 students from various
universities and colleges.
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Hioe Tjo Yoeng College

We continued 1o adopt "Healthy, Tenacious, Young and Caring’ as the
theme of the year. Through different activities, we aimed to help students
wath their academic pursuits and character development. The following
are some of the achievement we made:

Christian Education

(J Through cell groups, evangelistic events and mass gatherings, we
lead Students to God, and help them live a full life in Gospel values.
Over the year, various activities were organized, including
Evangelistic Week, Christian Conference, religious assemblies,
Summer Camp, Joint Fellowship - The Rich and the Poor, training
programmes, sharing of the Text of Cycles, religious seminars, and
the like. The total number of students/ times participating was
29,086.

() Other activities like Junior Christian Fellowship, Senior Christian
Fellowship, cell groups, Bible sdy groups for new Christians
were reqularty held to degpen the spiritual lives of Christians at
school. The number of students/ times participating reached
10,622,
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Strive for Excellence
[ This was the second year we participated in the School Self-
Evaluation Project organized Dy the Hong Kong Institute of
Educational Research, Faculty of Education, CUHK. The survey
scores on students' academic performance, selff-esteem, leaming
mativation, feelings towards the school life, home-school
cooperation, were all above average.

[ In HKALE, the pass percentage of the Use of English and Chinese
Language and Culture were 100% and 98.3% respectively. The
average pass percentage of all subjects was 92.3%. According o the
SVAIS reports 2004, our School obtained positive scores in most
sutyects. The performances of Mathematics and Statistics, and
Economics were especial ly outstanding, attaining the top 105 VA

[ In HKCEE, our School also obtained positive SVAIS scores in mast
subjects in 2004, with top 10% VA in English (Syl. B), Physics and
Chemistry. We also out-performed schools of similar inake in the
‘Core 3 Subjects’ and the 'Best 6 Sutyects’. The average pass
percentage of all subjects was 94.1%.

(3 Qur English teacher, Ms Ng Yin Mui, and Music Panel-
chairperson, Ms Chan Ka Wai, Catherine, were awarded the
Commendation Cenificates in the Teacher Commendation Scheme.

O Qur alumna, Professor Fan Shu Ping of Department of
Ophthalmodogy and Visual Sciences, CUHK, was given the Ten
Qutstanding Young Persons Award 2004" organized by the Junior
Chamber Intemational Hong Kong.

(J Lo Kwong Chiu of S6 was admitted into the Department of
Computer Science and Engineering, CUHK through the Early
Admissions Scheme for Secondary 6 Students.

(L Qur ST students, Ko Hoi Fung, Lau Ka Lun, Ho Tak Ngai, and Cheng
Tsz Yan developed a new software program, ‘Easy-buy Chicken”, This
programme was awarded with vanous prizes, including the
Championship in the Software Group, the Most Creative Aviard and
the Most Popular Counter Award in the “EC Life 2004 - the 16th Joint
School Electronics and Computer Exhibition’ crganized by the Joint
School Electronics and Computer Scciety; and the Intemational Asia
Pacific ICT Awards 2004 (Secondary Student Project).



"EENSNELE, AERETPRAFEEAE - TR QOur School also won the championship in the Joint School Science Quiz
PHEFEPENFLREMSHE - B "1t 2004, In the Hong Kong Student Science Competition 2005, and our

RZBEANRRMT ., BERSE - students" work 'Exploration of 21st Century Flameless Cooking' won the
Honourable Mentions.
AR Whole Person Development
U EFR+AEE ST $8 " +=a18s [ Inthe 57th HK Scheols Music Festival, our School was awarded 23
Ehi#ft£5 () AREFEARGEXEBLA - prizes, including Dr Wong Wing Hee Cup in the Anthem (Singing
TR WAk TP o WS = R in Chinese) Section.

TEFARBEE=MZFI2ERE - _STNE

FRGESBNERRFPEESE A (hiE) T (2 For attainment in spons, we obtained more than 30 medals in the

ZHTIE - Inter-School Swimming Competition 2004, including the averall
fourth position in Division 3 (Kowloon District) Girls.  Our girls
also won the championship in the Hong Kong Schools Spons
Federation's Table-Tennis Competition 2004-05, Division 2

(Kowdoon District) Girls.

U EREI224RESNBERBFT KR E - & (J Ten of our students were short listed to join the "My Motherland -
B —AZE - IFRHEEARERPERERS Beijing-Hong Kong-Macau Students Interflow Camp 2005° co-
B|BRAH2 "RAEHE , BRI E2005 ; organized by the Hong Kong New Generation Cultural Association,
25 FRhZRERRESNBERETFP LRI the Hong Kong New Generation Friends, the Beijing Language and
AHATERGENMZ "HBRARERHES, - Culture University, and the Asscciacao de Estudantes Chong Wa de
FARNVUBESN _SSNEBRERBHRTER Macau. Five other students participated in the 'Beijing-Hong
EFFRIE » W BEIRENE=EFEPRE - Kong-Macau Students Interflow Train Joumey' co-organised by the

National Education Centre and Beijing Education Committee.

QhtRFHE—FE SEFIREEE, aPiE (1 Siu Yat Fan of S5 got the Tst runner-up prize of the Chinese
S fER TRENYONEER, 2T (BE Composition Competition organized by the Hong Kong Bible
BB 21041 - BPERRARBZEEBE : 9 Society. His work ‘The Bible's impacts on my life” was later
BE (HR) ~EmER (AR ~®|ET (HX) ~ published in the Christian Weekly, Issue 2104,

RFE (BK) - EEE (BK) - #&@REBX) -
HAEEKR) ~ ERE(ER) - (J Qur alumni also performed well at university and commendation

letters were sent ta our School. They are: Lau Shuk Ting, Yim Ka
Man, Tsang Lai Ping of the Hong Kong University of Science and
Technology; and Cheung Yu Yeung, Fok Chak Wa, Lam Yik Chung,
Tsang Sox Yee and Wong Wendy of the Hong Kong Baptist
University
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Home-school Cooperation

(J With the enthusiastic support of the Committee Members, the
Parent-Teacher Association organized a number of activities this
year. It helped design the school jackets and windbreakers,
amange lunchbaxes for the $1 students, organize the celebration of
the Teachers' Day, the Mathers Day, the talk of famous singer Mr
Alex Fong, the Parent-Child BBQ, and participated in the Athletics
Megts, etc.

I The PTA also issued two newsletters this year, featuring the repons
of the PTA activities; the contributions from the parents, teachers
and students; the interviews of alumni, like Hon. Mandy Tam
Heung-man (Legislative Councilkor), our first student who attained
8As in HKCEE; Professor Fan Shu Ping, awardee of the Ten
Outstanding Young Persons 2004; and Mr Andrew Fung,
Managing Director, Treasury Markets, DBS Bank (Hong Kong); and
reports of the visit of singer Mr Alex Fong to the School.

Mongkok and Hong Kong East Continuing |
‘. Education Centre

During the year, the two continuing education centres delivered basic
adult education courses to 344 adults and shor courses Lo a headoount
of 375 participants.

(1 The attendees of basic adult education courses included
housewives, workers, low-income  groups, new  arrivals,
unemployed and South Asian ethnic minorities

(J Additional to basic education, the Centres also ran short term
courses like Basic Literacy in Chinese for Adults, Basic Putonghua
Course, Basic Webpage Design, Workplace English, Spoken
English for Service Indusry and a new course on "Labour
QOrdinance and Career Counselling’,

1 In terms of individual holistic development, activities such as
general education seminar, Christmas parties, gospel gatherings,
special topic seminars and picnic, recorded a total of 759
participants.




(]

*®

Enhancement of /

BYEIE
Children and Youth Service
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Youths are invaluable assets of the society and the major service targets of the Association. Under the
concept of integrated services, we aimed at providing a healthy and sustainable growth environment for the
youth, and to help them become aspirant, healthy, caring and responsible persons.
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Youth Vocational Service

(J The Youth Employment Senvices Office was set up in Tuen Mun o
coordinate the vocational services. Fourteen units took part in the
Youth Pre-employment Training Programme (YPTP) and
Youth Work Experience & Training (YWET) Scheme which
provided a total of 77 training courses, in addition to counseling,
job placement and referral senvices. Case managers handled 540
cases in the year. Yet, 17 units provided 27 job placement
opporunities under the programme named Action S4.

- The Association provided more than 200 shor-term vacancies
under the Schemes of Youth Ambassador, Program Assistant,
and Peer Counselor funded by the Govemment. Five outstanding
trainees of last year were awarded with Study tour opportunity to
Beijing. An evaluative research study on the captionsd Schemss
was released in February and aroused extensive press coverage,

J Four Intensive Employment Assistance Projects (IEAP)
operating in Tin Shui Wai, Tuen Mun, and Wong Tai Sin
demonstrated outstanding performance in helping the CSSA
recipients 10 Stan & new caregr life.

J The C-Channel jointly organized by the Eastern Kowloon units
assisted youth in the transition from school 1o job through
providing supportive service and resaurces, Support Teen's Goal
Project aimed to help youth with low academic achievement and
low motivation to develop their potential in obtaining job. Talent
Teen Project helped unemployed youth to start their own business
through empowering their talent in arts. Both projects were found
effective in helping youth to have advancement in their career path.
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Developing Supportive Network for Schools

[ Experienced school social workers (SSW) were delegated 10
providing stationing services in 32 secondary schools and 6
primary schools. Individual and group counseling services were
provided to students in need. Besides, the SSWs worked closely
with the parent-teachers” associations and the school authorities 1o
create positive study envirenment in the school settings.

\J Understanding Adolescent Project (UAP) was financed by
the SWD. There were 19 projects each serving respective schools
by identifying students in need through the standardized
assessment form. Selected students would be trained in
competence, belongingness and optimism which were considered
as some important resilient factors

- Qur integrated souial service centres provided 252 tailor-made
programmss in responding to the request from 40 primary schools
and 36 secondary schools in the past year. Major themes of the
programmes were around potential development, life education,
parenting skills, communication skills, and team building.

J Joint school venture was promoted among the serving
schoots. Leadership training and exposure to community life were
the focus. In the past year, the mental health of students was of
panicular concern.

Empowering Youth-at-risk

2 Social workers acopted reaching out strategy (0 contact young
people at places where they are known frequent. Personal quidance
and counseling services were provided to alieviate their problems
and crisis.

1 Apart from direct contacts, we tried 1o create other platforms such
as hotline, web based contact point, and conventional mail box for
clients who were not ready 10 be served in direct contact means

) The AstroMIND Centre helped clients who were in need for
servioes refated 10 substance abuses. Talks, training programmes
and counseling services are proviced to prevent and 1o reduce the
narmful effect of substance abuses
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Promoting Community Participation

(J Volunteerism was promoted among the units. Both individual
volunteer, volunteer group and network were mobilized in the year
round services delivery to people in nzed. We kept adequate record
for the senvice commitment and volunteers were closely coached
There was annual appraisal system for the volunteers and those
who have good performance were awarded accordingly in the
Volunteer Appreciation Mechanism.

U Youths were encouraged to concem about the current issues and
civil affairs. Through the organization of mock LEGCO election,
survey on expectancy on politicians, eic, we tried to upraise
the civil rights awareness. We also delegated youths to participate
in the Annual Youth Summit so that they might have
opportunity to dialogue with senior officials of the Govemment.

Training for Both Body and Mind

J Youths in contemporary Hong Kong context might undermine the
imponance of physical well-being. The setting up of Sport
Channel aimed at providing and promoting outdoor activities for
youths.

J Adventure-based Development (ABD) Programmes were
employed as a strategy to cater for differential developmenta
needs. There was diverse recipient coverage and the effect of
ennancing leadership, team building, potential development,
sunvival technique, etc wias highly valued

Exploring Potential Female Leaders

- It was the Association’s policy to explore and recruit young female
members with potential to be trained as our leaders in the fuiure
Several groups of youny ladies were organized last year 1o take par
in the training and related activities
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\J Another activity such as Teen's Gender Role was organized to
arouse youth's awareness of gender role through a Series of
training in critical thinking.

o
@ BAERGESR - tEREBNS Widening the Nationalistic Perspective

UaEARNETAREBEREEE/E - =k "H ) With the increasing contacts between Hong Kong and the
ARERIES ., - ERBREBEAMRRHRER - B mainland, the Agency encouraged more interflow among young
REAWAEFEHLFERRAERLE - BSERHE people. A set of quidelines was issued last year in order to facilitate
FEHBE R R NRERS R ZRR - and regulate related activities,

J BAZREHRS R - B - FRP « BEEL ) Study groups were organized to visit the peasants living in remote
EXEETH  RELRERLEETR - B8R rural areas of China. On top of materialistic gift to the people, the
ARSEENMNERT  -SNEXZABRIEE - & more important thing was 1o show concern to the underprivileged
TRELEES  SLURBESSMNER - Yet, the most important learning for the youth was to appreciate

and treasure wi 'ut they already had in hand

@ RHEEEE - SLEARERR Improving Service Quality
J FERSBHAZEANTEESENESREERAERRIE - 2 All the units had to fulfill the 16 senvice quality standard {SQS)
Ef+AEESERELRBETRBHERER according to the Service Performance Manitoring System. Most of
MIEHE - RERPROM RIS RIAFIHE "R our units performed well and were able to meet 4l the funding and
CES RS service agreement. Lok Wah ISSC was chosen to be reviewed by

the SWD and the assessment was passed.

J AEERESIAFBERBERE - 25T FSE - - Computer cashier system was introduced in daily operation which
undoubiedly upraised the accuracy and efficiency in financia
management.

JdBEAESEERNRAYRE FIERFRRE ) Programme Logic Model was adopted as major evaluative tool for

= " Programme Logic Model , {FATR TR » MEWR the Departmental programmes.
AL &
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On the front of lifelong learning, the YWCA has been delivering timely and quality programmes such as
diploma courses, retraining service, skills enhancement projects and other upgrading courses for individuals
and families, facilitative to their growth as aspirant, healthy, caring and responsible persons. During the year,
there were a total of 949 courses, with a head count of 104,672 participants.

DEABATRHRZBE — UHRE

UERSNBAEREREEETR  —FROEN\AX
EREZF=TERBABEXERAHCERE -
HEPSHFISHBARARXIBRNM T B -
T0%mAFRTE - PEANEWREN - gRAL
[ERHE - BRTE - ¥ 5TNESRAEBRYBASE -
RFE—N » TFRBTIBNBLRR -

U _STNEFTREE AGARBHRMECERE
4o AMABE=ZBEt+ A 20RER
B ATRARBEICRRE - FERORAE - AXE
BREREAERE - SRmEFECERE- &
FEPICR(HM) - WEARGECUR - RATEE -
iH P B e att SCBGR R ~ B SE R SUR SR E RERR
BEEXBESR -

JdAFAMZEEENE  ATEE  ERBENE
ERh~ B2 INFHBAGEER o N AEEE -
BRESEF=-A2 _MARXEMREE - MROMHN
THEGD - o RRATFERAFSRERE X
BITRERRES -

Service for Pre-employment Youths ——

' Diploma Course |
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\J Quer the year, there wiere 337 graduates from our diploma or higher

diploma cowrses.  Around 15% graduates continued their
education and 70% were employed by sizable corporations such as
Hong Kong Disneyland, JW Marriott Hotel and the Peninsula Hotel
with average salary around $10,000.

In 2004/05, the Department organized 14 diploma courses, namely
Executive Secretanial, Business Studies, Advanced Diploma in
Business Administration, Bilingual Business Communication,
Clubhouse Operations, Leisure & Tourism, Hote! & Tourism and
Beauty Therapy, and attracted a total of 372 participants.

The newly launched Diploma in Beauty Therapy has gained
recognition from professional bodies of Ching, UK, and Canada. Its
sandwich learning mode reinforced the students’ practica
experience in beauty sakoons as well as theoretical training. The
course also scheduled a study tour to Japan to cbsenve the fashion
and trend of the beauty industry.
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S fo Unemplope o Deplced Workers —

Retraining Service

a

Q

J

Over the year, YWCA retraining service organized 224 daytime, 57
half-day and 75 evening classes, serving 8,313 retrainees; and the
successful employment rate reached 85.6%.

To keep pace with the growth of tourism and hotel industry, the
service reactivated the Room Attendant Retraining Course fast year,
while 8 new course on Foot Reflexology covering Chinese medical
theory, massage skills and reflexology knowledge, were joined by
23 retrainees with the placement rate at 91.3%

The service continued its tailor-made courses for various
industries: security courses for the Great Eagle Properties
Management Co. Ltd, Hysan Development Co. Ltd., and Urban
Parking Company Ltd.; personal care courses for Pine Care Group
and other private elderly hostel; and catering attendant courses
forTai Hing Roast Group and Wing Lai Yuen Yeung's Kitchen. The
overall placement rate for the courses was 94%, and graduates
were appreciated by employers.

At the Sth Award Presentation Ceremony hosted by Employee
Retraining Board, nine employers nominated by YWCA were
awarced prizes. The Honouradle Tang Ying-yen, Henry, Financial
Secretary visited the Lai Yiu Social Service Centre on 11 December
2004, and held conversation with retrainees of various courses
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(J In terms of continuing education, we delivered English workshops,
Putonghua workshops, bockkeeping courses, and first-aid courses
benefiting a headcount of 778 participants. A number of leisure and
recreational courses such as Tai-Chi, Step Maves, and Trampolining
courses, etc also drew attendance from 99¢ participanis.

|J Three career induction courses about the Beauty, Hotel and
Tourism industries were staged for Form 5 graduates of the Jockey
Club Eduyoung Colkege during summer holiday of 2004,

[ On-the-job training was customized for employees of 7 secondary
schools, 1 guesthouse, 1 elderly centre and 1 social service
agency. The programme contents ranged from reception and
telephone manner, upgrading cleaning skill to customer service
and elderly care, &iC.

[ To relieve working parents' pressure over family life, the depanment
delivered 357 courses to a headoount of 2,900-plus children. New
programmes included Native English Playgroups, Physical Finess
for children, Fun of Rope Skipping, Bibie for kids, Paster Design for
Youngsters, Easter Camival, Little Angel in Christmas, Multiple
Intelligence Day Camp and Warkshop on Tang Poetry.

(2 The Skill Upgrading Scheme ran 22 courses for Property
Management, Insurance, Hotelier and Land passenger
transportation, and benefited 430 trainess.

(1 YWCA was the only training body successfully conducted
Workplace Putonghua Programme for Drivers, and the trainees
were very satisfied with the course.

(3 The financial series of the Insurance Skill Upgrading Scheme was
successfully assessed as CPD credit to assist the insurance
practitioners o entitle training credits.
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Facing the challenge from aging population in Hong Kong, the elderly service highlighted foresightedness and
sustainable development in setting its goals, and dedicated to develop health consciousness, self and mutual-
help ability among the elderly while promoting the functions of familial care, contributive to a caring community

towards the aged.
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Excellent Individual Case Management
for Comprehensive Care Service

J Organized the training on individual care management skills for
programme staff, kindly delivered by Mrs. Teresa Bik-kwan Tsien
Wong and Dr. Claudia K. Y. Lai respectively from the Department of
Applied Social Sciences and School of Nursing of Hong Kong
Palytechnic

- Fully-activated the web-base care management system "PoiniClick

care” for long-term care cases, and established 11 clinical care

and individual care plan database, to devise
care plans for effective execution and

quidelines
professional and concrete
followe up.

- Introduced *Care Worker Training and Skill Assessment System” in
all centres to ensure quality services through continuous training
reqular written test and clinical assessment.  Senior practitioners
also hosted reqular seminars to strength our social worker's
knowledge and skill on case management.

In 30dinon 1o existing health care senaces, renabilitation traming and
therapeutic groups, new services such as music therapy, art therapy
and life & death education have been launched 1o mantain
comprenensive care to the elder's physical, mental and speritual health.
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" Raising

Motivatin

(J Implemented the “Fall Prevention Project” in all units to upraise the
elderly's alertness in preventing fall.

(J Delivered Integrated Care Service Team with physiotherapist 1o
design rehabilitation exercise to imprave mobility of the elderly.

I Wan Wah Care and Attention Home for the Elderly offered palliative
services to client of infirmary level o allevigte their pain and
discomfort and raise their life quality. Various centres developed
interactive support groups for chronic patients to leam and support
one another.

(J Various centres also launched Health Promotion Projects to
encourage reqular physical activities among elderty.

(J Staged health courses and activities such as talks on joint care,
brain dysfunction, etc 1 enhance health knowledge of elderly.

Community Support to Carers

(3 Ming Yue District Elderly Community Centre conducted a carer
support programme “Caring Network for Carers® in Sai Wan Ho,
Tai Koo Shing and Quarry Bay, which covered home visit, tea
gathering and issue of a publicaticn.

(J Ming Yue Centre teamed up with the Pamela Youde Nethersole
Eastern Hospital to promote the “High-Risk Elderly Database”, by
approaching the high-risk elderly referred from the hospital and
provided suitable resources from the community to reduce the re-
admission rate.

3 Kowloon City Integrated Home Care Services Team launched a
“Violunteer Carer Project” and recruited 300-plus volunteers to
express love and care to elderly singletons within the district. A
headoount of 1,624 people benefited from this project

Rehabilitation Potentials and
Health Consciousness

~

\
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J Ellen Li District Elderly Community Centre established a carer
register system and offered services to 213 carers. |t also teamed
up with Chinese YMCA of Hong Kang Tin Ping Neighbourhood
Elderty Centre and Fung Kai Neighbourhood Elderly Centre, to form
the “North District Co-ordinating Committee on Carer Service®,
organizing ‘Carers' Rainbow Day & Carers Prize Presentation
Ceremony” and published a "Bulletin on North District's Carers” for
carers wathin the district.

J Cheung Ching Neighbourhood Elderly Centre participated in
"Tsuen Wan and Kwai Tsing District Joint Care Project for the
Elders®, and collaborated with various service centres 1o promote
service to carers and launch large-scale publicity to familiarize
carers' with available community resources and knowledge of
elderly care

Continuing Education

J The Elderty Academy recarded a total of 486 courses an language
an, medical and health, interpersonal and information wehnology,
etc, with altogether 161 graduates having received the certificate
during the year. The number of registered elders tolaled 983

- The Elderly Academy has put ino practice the principles of
"Community Based Learning” by organizing two wiorksheps and six
‘Community Based” projects to inspire elderly’s contribution (0 the
community.

The “Senior Teachers' Training Institute’ launched four
programmes on basic teaching and trained up a total of 325
refirees as twiors. Under the "Placement Co-operative Project”, 66
organizations were liaised to provide 215 placements for 166
trainges. The "Tutors Resource Comer” also successfully referred
121 tutors to various disirict organizations
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(J The Online Interactive Learning Centre has launched 22 online
courses on Chinese literature, medical and health, information
technology and religious studies etc for those aged over 50. The
year saw 700-plus visitors having registered as members, 30,000-
odd browsed the web page and a headoount of 1,386 enrolled in
the anline courses.

Inspiring Senior Volunteers' Participation

\J On the whole, a total of 723 elderly volunteers of the Department
delivered 46,833 services, with the senice hours totalled 51,851
benefiting 102,448 pecple throughout the year

(1 In recognition of the volunteers' contribution, the Department's
Volunteer Award Scheme gratefully conferred 214 certificates, 181
bronze medals, 113 silver medals, 97 gold medals and 13 diamond
medals at its Award Presentation Ceremony during the year,

3 Al units have set up the “Centre Council® to facilitate interflow
Detween users and the centre, and drew up a manual duning the
year to outline the Council's objectives and direction. The Counci
representatives nat only air ther views on centres” activities, but
show concern on elderly's service development.

Occupational Health and Safety for Employees

3 Set up a working group to follow up on Occupational Safety &
Health Ordinance, and establish a database on staff injury cases
together with a resource centre, to promote and enforce
occupational safety and health amaong staff.
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- Each of the 7 service units operating under the Safe Manual Handling
Regulation @ppointed a trained staff to owersee ocoupational safety
issues of the unit, and conducted risk assessment and follow up
plan, given support from the working group.

J Conducted a survey on injury profile of frontline workers in Now
2004, 1o shed light on improving existing policy on occupational
safety and the working environment

J Made an appropriation for all units to install occupational safety
equipments such as polarize¢ computer scréen, persona
protection equipment and auxiliary devices for manual handling.

- Launched 14 workshops by registered physiotherapist to brief
front-line staff of the type, cause, prevention and treatment of pain
on shoulder, back and lower limbs, with a series of simple
examination techniques and exercise regime for early intervention
of physical problems

Fundraising for Healthy Aging Farm

J From November 2004 to December 2004, the Department
panticipated in & fundraising event “Charity Elcerly Raffle Ticket" for
the development of the "Farm for Healthy Aging”
HKS500,000 for the farm's future expenditure.

and raised over
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In response to the problem of inter-generational poverty, the government has set up the Commission on
Poverty to review the overall policy on eradicating poverty. For this, the Association played an active role in
consolidating and networking different kinds of social resources to support the disadvantaged women in
families. The main objective was to draw public concern on needy groups and build up a caring and
harmonious community in line with the concept of empowerment and community participation.
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Community Networking for Social Support |
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(J Diversified community support nework by setting up a Social
Support Network to extend services to marginal service users
through family network scheme.

(J Conducted staff training, network-based voluntesr home wisit,
family neawork building reinforced family communication as well as
cohesion and sense of belonging in community.

3 With “Strengthening Neawork in Support of Families a Risk” as the
focus , to draw public concem over the needs of marginal families, and
delivered activities like “A Heartwarming Winter”, "Care Ambessadors
in the Neighbarnood', “Loving heart”, together with volunteers paying
nome visit at festivals. These efforts nat only promated community
care, but allowed early identification and intervention of families at risk.

\J Tin Shui Wai Integrated Service Centre completed training for 66
network volunteers to pravide services for a headcount of 1,173
users; while Shamshuipo Centre launched 18 service programmes
for serving a headcount of nearly 2,000,
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(3 Continued after school tutor scheme under Social Welfare Department
subvention, proviing support senaces to 225 primary scheol students
inchuding meal, homework quidance and diversified activities.

(J Two single parent families {Ms. Pang Wan Fong and Ms. Leung
Mei Chu) were elected as winners of district top ten harmonious
families. Ms. Leung Mei Chu, YWCA care ambassador even won
the 3rd prize of district distinguished volunteer - adult group.

\J Assisted ethnic minority groups 1o access the community
resources and widen thear horizon by organizing the Cantonese-
speaking class, educational classes, recreational activities and
miual support group.

\J Established & crisis management mechanism for handling
community crisis, and aranged a series of related training
workshops for frontline staffs

3 Advocated the idea of “treasuring ane’s life, family and neighbors®,
especially among the people at risk and encouraged them 1o live
with dignity, mutual suppart, and positive attitude.

J The future direction of our services is to strengthen the social
capital by unifying the efforts from local churches, schools, and
other crganizations, o as to serve needy families in community by
providing appropriate senices and umely intervention.
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A
D praniEE HBARRE Women's Empowerment and Family Harmony
UBETETHEBUARERZRT KL RENEL » X (J Targeting women from low socio-economic background and poorly
S|NT "WUEEHH,  ATERESHERE-X educated, the Association organized the ‘Women Self Empowering
NRE - ARBERRE - BEOMER - WIEQW Scheme®, and ran courses including computer skills, English,
HR -  BERTRERES  EREMERBLE social skills, self-assertiveness, emotional management and
FNEOLRED - customer service skills, to enhance their employability in society.
The feedback of the scheme was excellent with a headcount of
J SREXGHNBEZAHRERFTRXERENE 1,571 service users.
WARE - MRALIRE TERGE - LETRIE
HMR - ARSI NER - REE—Th 2 Around the theme of family harmony, the Association delivered 37
BEt+—AR- programmes like parental education, parental skills training,
parent-child volunteering, alternative game and community
U @ENSHRELEALIRS R ER T DOFRER resource comer and benefited a headoount of 1,700 users.
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BERZH -
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Concern for community affairs
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[ Against the government’s decision to terminate the matemal and
child health centre in Tai O, the residents in Tai O expressed
concern for those pregnant who need to travel long distance to
Tung Chung for the services. YWCA Tai O Community Work Office
ligised with several women organizations and collected 800 odd
signatures 10 protest against the government's move. Als,
residents sought nelp from the Legislative Council Members.

(J As 4 result, the govemment retains some matemal and child health
services in local clinic, like baby injection and weighting, etc,
though the health centre wias still closed.

(J Kwun Lung Lau Community Work Office continued the
“Community Meeting Point” to provide residents opportunities to
meet with the Chairman and Member of the Central and Western
District Council. It was a precious opportunity to share commenis
and views over issues like the Medical Reform, the No.54
minibus, and the drainage problem, etc.

[ Sponsored by the District Council, the Kwun Lung Lau Community
Work Office coaperated with local churches, school and integrated
social service centre 1o launch a series of projects 1o mobilize
youths to care for the disadvantaged ekderly. The projects included
volunteer training, the use of wheelchair, and direct Services for
elderly at hostels. Mr. Wong Yu Cheong, the lecturer of University
of HK kindly conducted a seminar on how community facilities may
affect life of those elderly with dysfunctional problem. The
programme involved & headcount of 270 volunteers and served a
headoount of 926 lderly.

[ The Association specifically launched a spectrum of family and
community senvices, including job attachment project for new
arrivals, intensne employment assistance programme, community
networking, and thematic projects 1o support needy families and to
Duild a harmanious community.
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Guesthouses

BZET=F9MKE » PREFETARBERLURNE BERER - EPHE BT, 28
BREEFRABEES  FERKERTEESE E-STNETHFERN - BERHRA
EHOHERE - FERARERREEE  IR(EAERZEERRMES - SN L2803
H AERRFHEEDBRERE  RBEATEFRESWAIRME -

Since mid 2003, various favorable government policies have stimulated economic recovery of Hong Kong.
Among them, the relaxed Individual Traveling restrictions brought into Hong Kong an influx of visitors boosting

business for the hotel and tourism industry

WEEBBAFAOR 8 TEITLAF - REBEBSENSN -
TRRETSNahaARSNIRRZBHIRE - #A8
THRFEFE ; 15 - WA ARS M ISR -

BHECENREEERKETRED - REEAARREIK
RS » FOAE EIQ N RBEE Hm VT R R AR
FEME » BRARWERARALHBEE -

1t B PR 5 A

PEREBEEPREX I 2ZESE - HiIEt—8B=+
=MERERER  LEARSKORREFRM
AEE T EEEBTREN EERY - RSP E
ZEBEE - ( BEMYUE : gar_vien@weaonghk)

Our new marketing & sales approach and service standards
improvement, coupled with every siaff member's effort and hard work
have contributed 1o the success in our operating hotels & residences
The year saw a significant growth in both occupancy and average room
rates and resulted in a remarkable business performance

To pursue quality service, the Department not only organized on-the-jab
training programme, bt inspired Staff ta join related industry training
courses,  Student intemship programmes were made available for local
and overseas institutions.

Also we placed additional Bible booklets in guery Questroom to share the
gospel with our valued guests residing with us.

Garden View International House

Standing on the prestigious midlevels residential area, No. 1
MacDonnell Road, the 133 spacious hotel rooms and suites
overlack the city with panoramic garden view, offering optima
comfort wath full service (including the newly built-in broadband
service) yet reasonably priced accommodaticn ideally for business
or leisure visits and extended stays. (e-mail: quin@ywea.org.h)
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Anne Black Guest House

it hEERITZHILSGEE - EXREAARBRPHIEHE
i« E-2TNFEEANIERARE - EEBEWM
i - RESEASFBERES  TAFHLLTMRAHH
AigE - RIBIEHME - FEZRERE - (B
it : annblack@ywca.org.hk )

ZEXE

hEmABSEIARRE  FEEERR KRBT
BARRIRRBESHENES - MABEMENEGHE
B BUSERe  REAIERE ChAAEME
RHL FRES - MARREA TR EZEETR
B{EE - (BHUUE - ywbldg@ywea.orghk )

Situated downhill in an elegant residential area of Waterloo Hill, away
from the hustle & bustle of city life, the 169 spacious rooms include an
exclusive floor for female and offer comfortable choices of
acoommodations to suit various needs and budget with a variety of
rooms for busingss or lersure visits and extended stay. Renowation work
completed in July 2004 and made possible more cosy rooms for guests
(email : annblack@ywea. o hk)

YWCA Building

Situated on Bonham Road nearby the Hong Kong University, the modem
high-rise building offers 99 residences overlooking the city with
panoramic Victoria harbor view, all fully furnished with built in
broadband service. Some simplex and duplex units are equipped with
kitchenette. These serviced residences offer a comfortable, convenient
and homely enviranment. (e-mail: yabldg@ywea.org.hk)

=
U»,_ . uERE YWCA Lodge )
LENBEHEEEEN X —HGHRE - SN - b Situated in Yau Yat Chuen area, the prestigious & so rare city living
BkEY » KA+ AEAEABREFER BN environment surounded by the tree-lined avenues of Kowloon's mast
B BIHATHE YREHLRUESE » BEFTHRIE exclusive neighborhood. This low-rise building offers 99 fully furnished
fit ~ #FERVERT - (BEUYE - ghyl@ywea.org.hk ) residences overlooking the city. Some studio and suite units are
equipped with kitchenette. These serviced residences are most ideal for
those on extended Asian assignments in a comfortable, convenient and
homely environment. (e-mail : ghyl@ywea.org.hk)
o
D aBEE Restaurants

=SSR EEBERY - 25 2E5H - BESE -
Frank CaféfeTeddy Café » Bt EHPFEER  ALFES
wEEABHEEINES -

The restaurants namely Emerald Restaurant, Cheer O'Café, Frank Café
and Teddy's Café all at our respective operating properties serve
Chinese or Western menus with discounts offered 10 in-house quests
and HKYWCA members
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FHBHEFTERTEARREE  HEAZREFZYRRABRZEZFREETEILTH

Audit Department assists the Board in the effective discharge of its oversight responsibility by providing
independent appraisal on effectiveness of internal controls and efficiency of operations.

- 8
_Q At Role
Q HAHFETERASES - ARSI LESNRER (J The Audit Department plays a major role in the effective
|/ - governance, risk management and control emironment of the

U ITHRERERRTE - RBER - #AREFR
B - AF R LIREREH TR HERK
FRARNE o

URESEITEEMNTEESSERETRIF - 1LH

Association.

(J Audit Department is a strong advocate of developing and
implementing a risk management framework across the
Association. Risk management trainings were provided o line
management. Further trainings are expected in the coming year.

BEEEERLEEES -
|J The Head of Audit Deparment reports directly to the Audit
Committee and has direct access to the Board via Audit Committee.
-~
©  EEHE Annual Audit Plan )

J M EEEA MREAREER 2w - LE
RHEEIFIREAEZITARRTEE  UKTEZ
HERETERSES  BREEEE - AREEE
HEETRE -

|J Audit reports were issued to the Audit Committee, service
committees, Chief Executive and management staff for action, The
strategic Annual Audit Plan was reviewed by the Audit Committee
annually to ensure major areas and concems were addressed,

®  ERmzzESHER

Reviews completed

J B Eh B A0 7 B [ AR B
U EBSENSzERER (BRER)
U FSEHRATERE RO FERMN

JEBBEFERZEMN  ERBLSEEEREPO -
RY GRS AR B S5 B AAE A BB R 5 P

JXRAEFSHSRFERZGTRERE
R R

[ Assisting extemal auditors on year end financial audit

[ Busingss Improverment Project on Management Audit

[ Auwdit review on Ellen Li District Elderly Community Centre

(1 5QS review on {1) Chi Po Neighbourhood Elderty Centre (2) Lok
Wah Intergrated Sccial Service Centre and {3} Ellen Li District
Elderty Community Centre

[ Acoounting inspection on Tin Shus Wai Integrated Social Service Centre

|J Risx management training

<)
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AN ERER
Human Resources Department

ABRBPERIRZANEREIERS  EAZTSANBRTEZRRYEE  LUEHADEH
REEEXRE  BABINERREIREE LB HRES TZRNEE - REMIEOREE -

The Human Resources Department aims to provide professional services to enhance the efficiency and
effectiveness in human resources management for the Association. Besides, the Department strives the best
to improve staff professional and management skills, as well as enhance staff communications and sense of

belonging.
S ~
e ADBRERLEE Human Resources Management and Policy |
U R FEHEEAMANTERETREE PN RAT (2 Completed the projects of Competency Model and Performance
BERHRFAEGERRGE - YRR _STH/ Management System in Business Improvement Projects. The new
TG » LICAERRRRA DT IR REBEARRE - model and system will be implemented in 2005/08, in order to align
with the Association's Human Resources development and strategies.
UEERADAFREEBHEELHF ARFA L 2HFME 3 Completed the computerization of daily Human Resources
AEANEREENIACEMBEAKEERR operation. The new Oracle HR system is used for personnel
H ; ZAELIER A RKRELERE SRR management, payroll, self-service leave administration and other
EEaRpmice - daily HR usage.
U ZRETASENS THEMBEMETEZ TF - I J Completed the new Salary Structure for contract staff and
ROAfEHAS " STNESAREESNETLZ implemented new grading system, compensation and benefits
FRAR SR AR - policy for contract staff for 2004 - 2006.
T AAE Staff Training and Development
UREERBEGEFFEP  HLSEERFETHYN (J Delivered several professional management courses and sharing
BE - BARINEEHERED sessions in supervisor and centre-IC meetings, in order ta improve

staff managerial knowledge and skills.
J #HESFEGER T - 2A R TR

W IR R P RITEAPIZEERTH - J Organized quarterly clerical staff training to improve clerical staff's
skills, and also strengthen the co-operations between Central
J HBMERTHEMNTRETARMRIZN » HBHT Administration departments and centres.
AREUEEER  FABNTNAALR - S8R
ARMERBNCRFTFRRETEM HtFHT J Staged six centre-IC meetings for around 588 staff to share the
AR « TERA T ERGFEONGES - 81 "HPH management experience, in addition to five staff meetings for 750
BagiE, - TERXEE, - "REEBHIFEM. - professional staff 1o promote the Assaciation's culture

"oy NamefER 4R, ~ "RIEEBHAT, -
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O BRY AREREIIS » ETAAEEESINE » BEFES [ Besides intemal training, staff attended different workshops and

EiEwm - ERAR T 8H& AR/ HZEEHED courses to improve service quality through learing and growth
B—=WAT_ERA+_/\% - SFEHE TH XA opportunities. In 2004/05, the total training hours was 16,252
HREE - SR AMEER - hours and the Association sponsored staff to attend local

professional courses for 76 sessions.
ks - AR R A RERRERE TR+ —
B4 BRBERRKEEAAE—2D - [ The Association provided field placement opportunities for local
students, in order to contribute in developing talents for the social
welfare sector. In 2004/05, there were 51 students taken placement

in the Association.
q N
'! . BIBERER Staff Communications and Caring
J#HAEF-BRIERAER (HFLSHY - 0@ [ Published Y's Channel®, the first staff newsletter in HKYW.CA,
FAESALBREG SO KNBLE  ARTH which is a quarterly newsletter to strengthen staff’s
SR TRAES - communications and sense of belonging. An open competition for

nawsletter's title was organized for staff, and that was why the
newsletter was named *Y's Channel”,

/ Chaniiels

UBEBIRIE O -BHFE - 8 " [ THEE & (1 Organized stress management workshops and Christmas party, and
HE, RBOFAILTITHRES r BEBEFECHES sporsored units 1o stage recreational activities, etc to take care of
BEROR ; AFBBGSTRME T REREE - staff in physical, mental and spiritual aspects.
RRARNETEREEAEERER

U UBASRIEEEHEEE MBFEESER (J Sponsared the Association's Men Basketball Team, the team won
HTHNESTEPREDS - the 1% Runner Up in 2004.
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Finance Department

EHBASREREERL  FRFTRE—SERLSER - AABTROERLIEFRANE
ERRUBEEREMEHLESEBEBEMLE - MHEHET 7RI MER M RVMRERES

Amid the tightening of funding resources from the government, the Association needs to further improve
efficient use of its resources, utilizing the limited resources whilst maximizing the return and results generated
from them. The Finance Department had been putting forward recommendations on efficiency and
effectiveness measures in the provision of financial management services and information to all service units

throughout the Association.

FETERR

Major Works Accomplished )
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(J To ensure a prudent, diversified and long-term approach to its
investments to ensure a steady source of investment income as an
addition to its operational income and govemment funding,

1 Introduced & new buggeting concept and process with the goals of
implementing the most efficient and effective use of resources and
focusing on encouraging centres to maximize the utilization of
limited funding in providing the Dest value-for-money services to
the Associgtion's members and users.

[ Strengthened intemal control procedures for all income and payment
procedures and processes in order 1o ensure that all payments are
legitimate and property approved as well &s within budget.

(J Regular wraining sessions on financial and accounting issue were
brought up-to-date on the latest financial and accounting information.

(3 Financial analysis was also provided 1o management 10 facilitate
their decision-making process and monitoring of financial
performance of operations under their management.

[ Streamlining work processes and automation of reports have also
besn carried out on an ongeing basis in order to improve
operational efficiency.

J Introduced performance pledge for the Finance Department's
services. This would enable centres / depanimenis to know clearly
the types of services the Finance Department provides them, the
pledged response time and performance standard of these senvices.
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General Administration De

artment

AFEEFDEMF "REASEMRREERHTE - ADHARE - LERTH—BEL 8
AEBRTBRNE  SERFNRBRE, REE  EIRAE - PREBRTESHE=LHEF

HEEZE -

The Department has carried forward its mission “to provide quality logistic support and in-house coordination,
and to promote integrated administration, overall operational effectiveness for creating an ideal working
environment." Its four areas of work cover premises development, central procurement, general administration

and information system development.

FEATKHEZTIEIAE
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JERREPORELE -
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' Maintenance Works |

Work Projects Completed
(' Replacement of chiller plant at ground floor of YWCA Headgquarters
(J Renowation of 10th floor of Garden View Intemational House

(J Renovation of 2nd, 4th an¢ 5th floor of Kowloon Centre for
vocational training purpose

\J Tender invitation for consultancy service for major renovation of
Wan Wan Care and Attention Home, and Kowloon City Integrated
Home Care Services Unit

J Renovation of Chi Po Nesghbourhood Elderly Centre

(1 Total spending on work projects for the year amounted to

HKS7.3m, of which B0% was on renavation and refitting wark and
the rest on repair and maintenance Services.

Coordination of Repair and

(J Undentake regular maintenance and repair for four YWCA
buildings.

(J Provide technical support on any work issues to all YWCA units

(1 Coordinate the modemization projects of seven integrated socia
Service centres

(J Delivered a talk on legislative requirements and safety concems
over electricity, fire safety installations and air-conditioning system
to staff in charge of units in March 2005
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Revisal of YWCA Procurement Policy

' and Guidelines |

() Revised the YWCA procurement policies to ensure the procurement
workflows meet professional code of practice and to upgrade
resource utilization. All policies will be enforced from March 2006.

I Set up the Tender Board and updated relevant procedures and

documents on tendering, to Standardize the procedure for
procurement of works, services and goods.

[ Laid down essential contractual terms for reference to safequard the
Association’s interests in all business dealings.

(2 Built up a database of approved suppliers and vendors readily
available for YWCA units,

Exercise of collective bargaining power

U HERX - mREFEAEENFEETE &8
BEEEUETETHNERNBEREDRRERE - F
IRRAEERETT BRESZH - MAZRRYE - Rz
ENREE TERFSNNERBGEITF - ARB
mEER—BhtAT .

W 7 GREXEEBIR

U BEAFRSIHEHE TNTREIERED  B+—A
BT "TTBERXEEHIE, - AFTEEERSE
FERBPNHNREARERAT - FANHFRER
MFEE - BOZTRHRARDODSEZEMERLE
ERhN4 o SIMABENTA -

3 Continued to implement collective bargaining and bulk purchase of
computer equipmenis, office furnitres, insurance policies and
broadband contracts for YWCA units, at 4 total value of HK$1.5m to
save cost and time.

Administrative and secretarial training

(1 Conducted a training course on administrative and secretarial skills
in November 2004 for 80 clerical staff

J
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Renewal of insurance policy and land Ieae)

U 7 R BRI ) AR R BREOCR - LRt RIARE AR
BERBEFMRARRE - ARER TFRERALIEA
BRAREHEARZFRAEATFESARE -

U FEARR _+ =@ LFRRTANNAMEL -

 GBESEBAHEERADH RS
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U FEAHEREZ=TADHEBRPEL - 1B
B AR 3% 81 67 R % 0 SR B2 8D -

\

[ Qversaw the insurance policies prior to renswal and select
appropriate service provider for YWCA units through tender.

() Completed the necessary procedures for land lease renewal of 23 units.
\\
o

Submission of statistical reports and
funding applications =

(2 Continued to compike and submit statistics, variance reports, and
annual report on child care, children & youth, and elderly services,
1o relevant government departments.

[ Coordinated the submission of 39 funding applications for external
sponsorship during the year.

ZEBAEEIL
O FEARERTRERNIE - BEREEE - 7

BEEE - DRERETHN - AHHHREBRR
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Computerization programme )
|3 Continued to develop the in house IT system, and performed tasks
including network administration, senver management, System
development, internet acoess and email service, anti-virus and data
Security.
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otline Support )
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(1 Processed requests for technological support from more than
1,200 colleagues

[ Provided on-site computer maintenance service for aver 150 times

\J Undergoing cutsourcing of hotline support

Purchase of Hardware and Software )
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() Completed the standardization of computer specification for office,
training room and public usage, and centralized all purchases of IT
products in batches to strike for better terms in after sales service
and facilitate the use of resources and sysiem Support.

(1 Completed the Old Computer Replacement Project, and replaced 42
computers and 52 CRT Manitor for all units. The old IT equipments
will be renewexd by volunteer before donating to Service users.
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Network Project and Resources Sharing
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(J Upgraded the broadband connection of all units to BM. The
broadband service has content filtering function and members can
access to healthy information from internet efficiently.

(J Assisted Garden View Inemational House and YWCA Building to
build-up the broadband connection senvice for residents.
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Internet and Communication Service B
[ The number of visits of YWCA Homepage was 257,081.

() Established onine questionnaire system for units, saving manpower
for data input and enfancing efficiency of research Study.

[J Established online feedback form to facilitate communication
between units and members,

| Undergoing the plan to upgrade the e-mail server.

S
D AnRE Information Security
UFReBa2aMm "SRsIhREERAL, - ) Equipped the IT installation with computer anti-virus and
HESREZRHERHY - monitoring system; and anti-virus software has been installed and
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upgraded for all computers,

[ Virus activities are now under the monitor of software comparry
Over the year, the Association successfully defended against
15,000 computer virus activities and/or attacks which include
several times of major virus activities in the world.

(2 To further reduce the chance of computer virus infection, an “Anti-
Virus Gateviay™ has been installed. Over the year, the Association
successfully cut off 328,936 emails containing computer virus

(3 An "SPAM filter* was also installed for the email server. Cver the
year, the Association successfully cut off 959,916 SPAM emails.,

(2 Upcoming will be the Information Security Improvement Project.

Development of Application System \/
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(J Developed the Computer Cashier System for 14 service units, and
saved workload of the frontline staffs and accountants.
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| BT YWCA Movements in Brief ‘

BENET Christian Ministry

2 EERTHTEESNENERMER - BT -BEH— The World YWCA is founded upon the faith in God the Father Almighty,
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memDers SO that they may Qet Lo kndw our Lord and Join HIS family
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Women's Movement
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supportive progects tor women In adversity, mutual aid network

37 B R AN S - T# ~ A% BRIREMHIMST o M Spint. It is our gual to interpret our faith by action, 1o < God's love
st Century,

.1|1]H S 10 deploy
with service targets and staff

and striving for an e 1\11\ and just society with due respect for
differences, the Association has dewveloped women-centred services
enhancing thesr wholesome well-being and supporting their multiple
Hes played in the society. The services include skills and leadership

training, volunteer service, women's hotline, health care project

| consultation and counselling service, together
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Membership Movement
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The YWCA pursued the goal of “enhancement of lives” which is to
promote the spiritual, mental, physical and social welfare of all
members, During the pracess, the YWCA not only fosters members'
holistic well-being, but also develops their enthusiasm and sense of
belenging towards the YWCA Maovement, inspiring their contribution to
building a world full of truth, kindness and peace.

In an effort 10 advance local and world YWCA movement, the
Association has also invested tremendous efforts on building up friendly
ties with other organizations. An elite public relations panel is in place
to handle all publicity and media manipulations, to form partnership
with different parties and to aéminister internal and extemal affairs
systematically.

The "At Home" programme is the signature course of the English
Speaking Members Department (ESMD), where new comers to Hong
Kong make friends and adjust to local living while being led around
Hong Kong by a coordinator to visit various attractions,

 REEST

Recreation and Sports Affairs
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The Recreation and Sports Affairs Department, with its campsite and
club house facilities, aims to develop a variety of balanced and holistic
recreational actvities Dy incorporating the essence of counseling and
social services, and Christian ethics into the programme.

There are a vide range of recreational activities for our members and
staffs of different backgrounds, together with periodic programmes and
wiorkshops on “health improvement”, 1o promote participanis’ positive
attitude towards exercising, cooperative spiritand adversity quotient.
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Pre-school Education
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The Association renders care and diverse preschool education services for children aged 2 to 6, contributive
to an ideal learning environment, a pleasant childhood and cultivation of good character.
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Nursery

Under the subvention of Social Welfare Department, our nurseries
provice whole-day care and activities to foster children's healthy
development, creative and caring mind, initiative, socialization and
learning sparit, laying a firm foundation for thear primary school study.

Integrated Programme

The Integrated Programme is to help mildly disabled children adapt
to main stream education, with individual training and group
learning activities suitably designed for their individual nesds.

Occasional Childcare Service
The occasional chikdcare service is destined to preventing children
left unattended at home.

Extended Hours Service

Flexibly arranged for parents who cannot escort their children
home due to imeqular working hours, the exiended Service time
offers a safe enwironment for chaldren 10 play, read books or enjoy
snack or dinner, et

Kindergarten

Subvented by Education and Manpower Bureau, the Athena Kindergarten
is divided into AM., P.M. sessions and full day classes providing
preschool education to children aged 3 to 6. The curniculum is
designed for cultivating the childrens learning intiatve, ingunng and
exploratory mind, facilitative to their problem-solving, interperscna
skills, and learning interest, as a sound foundation for future study
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School Education
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Keeping abreast of the demand of local education and manpower development, the Association delivers
quality school education to enhance academic and skills development while advancing the holistic growth of

students as valuable assets for the community.
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Hioe Tjo Yoeng College

Itis a government-aided, English Medium, grammar schaol established
in 1971. Originally, the School offers 21 classes from S1to S7 and the
number of classes will be progressively expanded to 24 in 2007. The
mission of the School is to promate, in the Christian spirit, the all-round
development of students so that they may have a sound character to
senve the community.

Continuing Education Centre

It provides primary and junior secondary education to adults who miss
the chance of schooling at an earlier age.  After this basic leaming,
students can be bridged to other education opportunities, preparing
themselves for the changing saciety.
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Children ¢ Youth Service
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Our Children and Youth Service targets the balanced and holistic development of young people while
developing their positive life values and enhancing patriotism and their sense of belonging towards the
community through diverse social services. We have 10 Integrated Social Service Centers, 38 stationing
School Social Work spots, and one Youth Outreaching Social Work Team.
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Integrated Social Service Centre

Combining the gist of centre-based, school and outreaching social work
services, it provides one-stop, diverse service for users in the district 1o
promote personal grawth and reinforce family support network,
contributive to 4 caring community,

School Social Work and Supportive Service

Sacial workers stationing at primary and secondary schools assist
students in prevention and management of problems related to persona
growth, schooling, emactional, behavioural, familial and inter-persona
relationship while promating teachers and parents in providing a sound
enwironment for their growth. Some schools were served by the UAP or
Other tailor-made programmes.

Outreaching Social Work

initiate contact with youth 2t risk and provide personal quidance and other
needy senices in order o reintegrate them into the mainstream
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Family Support Service

Difierent groups in the community are organized to promote mutual
trust, reciprocity, care and serving each cther, Services include case
wiork counsgling, mutual help group, After-School Care Project, and
other thematic campaign held in the community.

Youth Employment Services

J Youth Pre-employment Training Program (YPTP) funded
Dy the Labour Department provides on-the-job training, referral,
and work attachment for young people aged between 15 and 19, to
enhance their employability and competitiveness in the job market.

J Youth Work Experience and Training Scheme (YWET)
is also funded by the Labour Department offers 6 to 12 months on-
the-job training 1o young people to enhance their job skills,
qualifications and experience
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J Project Action S4 is another program launched Dy the Labour
Department to serve unemployed youngsters {with low qualification
and difficulties in obtaining job), by offering them job placement.

J Short term Youth Employment Schemes include Youth
ambassador, Programme Assistant, and Peer Counselor are funded
by the SWD to provide short-term posts for youth to alleviate the
unemployment problem.

1 C-Channel is co-organized by our units in Eastern Kowdoon, to
help young people equipping with necessary skills and information
related to the job market

J Intensive Employment Assistance Project (IEAP) is
funded by the SWD 10 help the CSSA recipients to get employed in
the open job market, and 10 quit the dependence on CSSA
eventually
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Upon the Christian spirit, the YWCA provides employees, pre-job or displaced labours with quality and
marketable continuing education and vocational training, promoting their employability and competitiveness
while fostering them to be aspirant, caring and competitive talents willing to shoulder responsibility and learn.

The Association has two Career Development and Training Centres and four Retraining Centres registered.
Among them, the Kowloon Centre is an official teaching and examination venue for Pitman, City and Guilds,
LCC&I, and HKAAT; whereas Lai Yiu Social Service Centre is a Common Assessment Centre for domestic
helpers under the Employee Retraining Board.
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Pre-employment Training Service )
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One-year diploma / advanced diploma training courses including job
placement, personal growth workshop and individual counseling are
offered to S5 graduates conducive to their overall development.
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[ Retraining and Employment Service
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Funded by Employees Retraining Board since 1993, we provide
integrated services, such as job skills training, soft skills training
(self-understanding, team work building, social and
communication skills), career counseling and volunteer service to
the unemployed or displaced workers whao are in their 305 or above
to enable them to be emplayed after the training.
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On-the-job Training Service
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(1 Value-added Courses

A large number of value-added courses, including language,
computer skill and first aid etc, are on offer to help the working
populace to pursue continuing education or to atiain recognized
qualification through examinations.  Some recreational and
personal development courses are also provided to enhance their
all-round development.

[ Employees Service Scheme

In cooperation with busingss organizations, government
departments and social service organizations, the Scheme provides
on-he-job training such as lectures, consultation and counseling
service, 1o upgrade the performance of employees of various ranks,
while helping employers to improve their management and
strengthen the employer-employee communication for better wark
performance.

[ Skills Upgrading Scheme

Subvented Dy Education and Manpower Bureau, the Scheme
rendlers specific job skills upgrading courses to those workers with
only secondary or lower education 10 enable them to acquire
updated job skills,
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Elderly Service
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The Association provides a comprehensive range of community support and residential care services for
elderly persons aged 60 or above, enabling them to continue leading an active life in the community and enjoy

aging in place with dignity.
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Neighborhood Elderly Centre

The centres run diverse educational and developmental activities, health
education and promotion, volunteer service, counseling, outreach and
neaworking, carers support, consultation and referral services etc, at
neighourhood level 1o inspire elders to well utilize their leisure time,
enlarge social contact and develop potentials to serve the community.

District Eiderly Community Centre

The centres offer one-stop community support service, including
personal and health senvices, to those frail or healthy elders and family
carers living in the community to facilitate elders to develop their
potential and sense the community. Also promoted is the sense of
respect, love and care toward the elderly, together with various
supporting functions o allow their ageing in place.

Integrated Home Care Services Team

Holistic care and support services like meals on whegd, personal and
nursing care laundry, escorts services, household training, child care,
rehabilitation, purchase Caily necessities, Carers support, and respite
services are providad to help the frail elders, disabled person and needy
families to overcome daily difficulties so that they can stay in the
community and prevent their premature admission to residential care.
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Day Care Centre for the Elderly

Centre-based services like personal and
physatherapy,

nursing care, meals, laundry
social and recreational actities are prowided for frai

elders 10 raise their self-care ability, not only to avoid early
institutionalization, but to relieve their family members’ pressure in

looking after them, and promote family harmaony.

Home for the Aged

limited nursing care
inselling, etc. 1o senicr

The Home provides accommadation, meals
and recreational activities, ¢o
capable of basic self care. The residents are encouraged to take part in

and community affairs, to pursue productive aging
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DErsons who are

home

Care and Attention Home for the Elderly

et m;nn dly or seriously dyst
H- me provides
physsotf |;1.1;,._\, m
activities
dignified

unctonal impaired senior persons, the
onal and nursing care
social and recreationa

ommadation, meals, perst
edication, therapeutic groups,

nseling and spintual care etc. to enable them 1o lead a

:"lnﬁ quality life
Eiderly Continuing Education Centre

The

Interactive

Elderly Academy, Senior Teachers' Training Centre and Online
Learning Centre provide continuing education programme

training and online leaming to retired

pecple and elderly, .encouraging

their lifelong education and community contribution.
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According to needs of different groups, a range of social work methodologies is applied to upgrade their living
quality.
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D HREREIME Service for New Arrival Families )
ARG RERASEFKBALREN B The Service reaches out to needy new arrivals by setting up mobile
HIRBERS - YIHKERNBLET - FEETRI enquiry Stations at different localities, and trains youth, woman and new
BRAB-ENFRBALTBLETRERS » BUEE arrival volunteers to help new comers resolve emergent and imminent
AYSREEME s B K BRI A I R 68 ~ raE b R AR 75 ~ problems of adjustment, introduce to them district services and arrange
{EHRBEE AN ~ 1R RO R AR - necessary referral.

-~

:Q_v RERBEEERRE Family and Career Enhancement Service )
H—HR¥FRNALEEERHT AR - BRAME - Run by professional and experienced social workers, it offers tailor-
IFHEREMETRIERAGRENEEY - Bk made service to schools and organizations in the form of talks,
B BRESTRARBG  IRBATERR - {EM workshops and a series of courses, aiming to enhance personal and
ERHBEHVETE professional development, and facilitate harmonious interpersonal

relationship.

T T REEENEEE Family Life Education Service )
ERZ A EE » BHFREXNSBMEENERELE The Service equips users with knowledge and skills on family life,
FEMERRETD - NAASHEAFSNEE  HEER through diverse community education programmes, 10 enhance better
ERENEL - BEAZMRIRELES - communication and respect among family members, preventing family

breakdowns while fostering harmonious family refationship.
-~
Q_v HETHE Community Development )

EEtRFEEHSERE  KRBABRNSEEH
Eakh  iEBEREMEMERE BUMBE B -
LIGEEREERE -

To upgrade living quality of residents, the service is to boost residents’
awareness and ability of community participation by organizing
community cancern groups and mutual support network, and providing
Services to meet community needs.
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NR-EZHERARR - HEREERIEHERNE
OREFREMRBNED  RRERENATERA
HRE  FHEESL  RESORERER - EBE
EREBARFAGYEE  BEETHES - BI¥R R
EEG - DEIRER -  ARBATESRRWHEER -

Hotline Counselling Service

It is a temitory-wide counselling senvice, divided into six hotlines for
different targets, including Gospel Hotline, Women's Hotling, Children
Hotline, Teens' Hotling, New Arrivals' Hotline and Counseling Hotline, to
help callers build up confidence and ability in dealing with problems
The Service inspires the needy to manage frustrations earlier and
promaie whaolesome wiell-being

EARREHSRE

Individual and Family Counselling Servcie )

o

ERERHETFRMBED - BBRE - FOERK
FEARRME - SREREAELSE - AR~ TF - HEER
ESAME - BRTXERGEERS - TXEAE TS
{BE G —EHERMEENREREE -

e e 10 2 AR 75

Professional social work skills are applied to assist children, youths and
adults 1o soive problems of emotion, interpersonal relations, career,
marriage and family. It is a back up support for the hotline service as
wiell as the prolonged and critical casework of our sixty-odd centres, and
renders consultation on case counselling

Clinical Psychological Service

TEM R OERRIP AR EMREN » LRAEEH
TR S RFRMFIPIRBE - RERE
EHENES - 2R - BRERASREMENENER
# - AFREOEIS - GIPAE - BERE - BER
IR HE R -

97

Itis a professional service, employing the principles of psychotoqy, to
help the needy solve various prcblems of emation, thinking, fear and
human interaction. The Service contents cover psychological evaluation,
mental treatment, consultation service, education and publicity of mental
health.



ARFEE87T Service Brief

BR#:f@7T Service Brief

BEEIRFE ()
Guesthouses Service (with restaurants)

NERERFTHEER @ FHREEEREER—BS=1=RA%RE - ARBHREBR—B+
NEERE - EEAEBNLTNAEEERXAFTRSBNATNAEAER @ LEEERNER @ BIHR
SHRE - BEERABFECBEARFAEEREALRHABUEERE - REAERMBZE
BEEE - BP0 - BAE - @590 - EEHERY - BEAKRE - EEHNHAZERNE - X -
FEER  ERREEMEES  BRIBEFEENS -

Hong Kong YWCA has four guesthouses located on Hong Kong Island and Kowloon side with a total of 500
rooms, namely Garden View International House, Anne Black Guesthouse, YWCA Building and YWCA Lodge.
All four guesthouses offer a variety of settings to provide quality accommodation services for tourists,
business travellers, local residents and members of the Association. Our guesthouses are equipped with
comprehensive facilities including restaurants, business centres, conference rooms, gymnasium, internet
services, self service laundry facilities, mini fridge, colour television and IDD services.
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#at&EHF Statistics

“EEINE_TTHFERBEERE ARG
4/2004 - 3/2005 Statistics on Service Users

~

- ZHEERIEMET Service Statistics on YWCA Movements

-

ot

: (HHEEEhFESER AN - ERHEPIS MR ARESMERZER)

{ Including those programmes organized solely by department responsible for YWCA Mavement, jointly organized with cther service departments

and those organized solely by service departments }

BEMNBEIEH Christianity Ministry Programmes

BEMAR : 114,050

[ BRHFIBHARE ~ FENABRERZATHE ]

Total No. of Attendance : 114,050

[ Including 366 new converts, 30 people attended church and 22 baptized |

=W
Programme

107 a¢
187 %

lj\ﬂ —
Group
6.2 %

AT
Evangelstic
Programme far Staff

50%

BEAMIEE
Gospel Preaching
for Individual

D%

B B & 7 Distribution of Members by Age
SCEEAR - 22,264
No. of Registered Members : 22,264

6oRLLE
Age aver B0

51-60
Age 51-60

196%

41-50
Age 41-50

31408
Aga 31-40

21-30
Age 21-30

12- 20
Age 12-20

12RET
Age below 12

F¥

Uninomn

158%

6%

0% 10% €% 3% 40%

WP IEE Women's Affairs Programmes
BEMAR : 49,333
Total No. of Attendance : 49,333

8
Group
22.6%

Programme
51.3%

R ——— ——
Casewark
21%

wmHM
Consultation

Hi%

MIER DM Distribution of Volunteers by Age
BRRTAR: 629
No. of Registered Volunteers : 6,291

GoRLLE
Age aver 60

51-60A%
Age 51-60

41-508%
Age 41-50

31-408%
Age 31-40

21-308%
Age 21-30

12-2088
Age 12-20

128LT
Ane below 12

94%

Unknawn

0% 10% 20% W% 40% 50%
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ﬁl!&ﬁl‘l’ Service Statistics )
[ k=)

BE¥514H HKYWCA's Services by Nature

BIMEMBAR : 3,193,953 Total No. of Attendance : 3,193,953

W Nature AWM Types of Services AR No. of Attendance
HESEL mEdl - IR - MESE - BT 83,489
Chiisitian Ministry Garspel Grouss, Gospel Rally, Evangelistic Gathering, Volunteer Traning '
B L WRACER - B LRSS - SIS - REW I 50,210
Women's Service Women's Club, Valunteer Senvice, Reaining Sendce for Women, Projects for Grassioot-keed women '
BTRAFL wRMRR - SR - KT - 8 IRR : 70,785
Membership Affairs Membership Aflars, Recreational Senwce, Camp Senvice, \oluniesr Service '
BEEy KhAE - ShieM 75,600
Pre-school Education Nursenies, Kindergarten !
- AR RE PR - B A THF - SN & LF - inEeh S RE ‘ 1353171
Chikdren & Youth Servce {hikdren & Youth Cenare, School Social 'tork, Dutreaching Socal Woek, Imegrated Social Senvce g,
By FHRPE - FSER0 ‘ 38,157
Pre-school Education Hioz Tjo Yoen Coliege, Continuing Education Ceme '
L WRORLAROC - BIEIRS - RIS EARNtH 184.410
Vocational Training Caresr Development & Training Centre, Retraining Senvos, Emploes Senvioe Scheme '
R ARG « REN - BFIES PO - BIFREN - RRUFRS - # BREQH
ke Service Centre for the Eicerty,Care & Asention Home for e Eldedy, Day Care Centre for the Eicty, 791,530
y e Hame Care Serdces Team, District Elderky Community Certre
WEEES -« SARCHERE - BTN - RELEE{EEREY - e RERR
RERH DRE Courrselling Serace Clinical Psychalogical Service, Cammunity Developmen, 4,321
Fannity & Community Seeice | & Coer Exlacament Servse Nk ol Family Saice
BEN - ARET - EEEREE - RN EE - XEAE - X—HeR
/AT - HEREMN BRI - BB - INTEREE - TNRES - R-HSATER 473.260
Chuby, Guesthous: & Restaurn Headquarters. Kosdoon Cenre, Garden View iiemiational House, Arne Black Guesthouse, YWCA Buikling. '
Yau Yt Chuen Centre, Chees-o Café, Emerald Restrant, Frack Cofé, YWCA Lodge, Teddy's Café

BE#E5HBI HKYWCA's Services by Types

SHGEEAR © 3,193,953 Total No. of Attendance : 3,193,953

a - -
B R
Greup, Club,
Class, Course
19%
=
Use of Facilives
' ,
Programme
%%
Accommodation
modat
1% L L
Counselling Serwice
n%
e 0 LRI - BAAS - GEGRARE R e 2T EERERE - e . G - EEE - NI g - B3R

Mo T inchding casework, hothne, consultition and appraisal inlerview Mot 2o including camteen, fitness centre, swimming pool, chapel, carpark, drop-in service




U&EGEZHﬁ Service with fixed quota

EEAQ Number of Student

MY : 3,635 Total No. of Service Users : 3,635
H{IEW Name of Unit AR No. of Service Users
EETe Hioe Tjo Yoeny Colieqe 830
MESNRE Tl Hon Fan Nursery 167
HEEYRE Chin O Wah Nursery 145
tep- U Faith Hope Nursery 103
FEGHZH Chai Wan Nursery a3
EashsRE Cheung Ching Marsery 88
FHihSE Tsazen Wan Nursery 204
ErisE Lung Hang Mursery 137
ETHRE i Ting Nursery a4
HANRE Shiu Pang Nursery 102
EREHE Mhena Kinderganen 317
R DS Career Dewelopment & Training Centre 277
R—HEEeE P Yau Yat Chuen Cortinuing Education Centra 88
AENAHESE L Hang Kong East Cortinuing Education Certre 277
EFF i S Monghak Coctinuing Education Certre 1,268

REPR®E 5 HEiE2EY Eiderly Hostel and Day Care Service

SRR 391 Total No. of Service Users : 391
WOEW Name of Unit AR No. of Service Users
PELSACE PN Lam Woo Memarial Day Care Cerre for the Elderty 67
WEMCSEMER  Cheng Pon Hing Hose for the Elderty 158
ETEMDEI  Won Wah Care & Anention Home for the Eldesty 166
BEBEAR - 37,243 Total No. of Service Users : 37,243
BREW Name of School ARG Sice the year below | B2 AB No.of Students
UERTNESEHEADS YWCA Haoe Tjo Yoeng College 1576 784
LA () Ju Ching Chu Secondiary School (Tuen Mun) 1979 1.019
BEARHEICEZTS SKH. Lam Yoo Memocial Secondary Schoal 1579 1.254
APPSR () Jis Ching Chu Secoodary School (Keai Chung) 1479 1,308
ik =pvirzl Sha Tin Govermment Secandzry School 1980 177
EARRINEOR SK.H. Tsoi Kung Pa Secondary School 1982 1,060
W B RE DR Camel Aliscn Lam Foundation Secondary Scheel 1982 1126
FANERA SRR SIY HEK. Taoist Associstion Tang Hin Memorisl Seoandsry School 1582 1,219
Ed =S hapt Ft=ak. Immarue! Lutheran Colkage 1883 1,143
THEHg Worn Shiu Chi Seoandsry School 1983 1,149
REZRFARFRARTS Tung Wah Grou of Hosptals Kap Yan Directies' College 1983 1,150

7
&
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BEZHE Name of School AR Since the year below | BSEA B Noof Students
NESRFEEEPR Tung Wah Group of Haspitals Li Ka Shing College 1983 1167
RO GC S R(SM) Heden Liong Memarial Secondary School (Shatin) 1968 137
BYERER (#k) Maria College 1989 170
LREURS Sheung Shur Govemmen Secondiry School 1991 1208
pedii o) Cal Shiatin Tsung Tsin Seoandsry School 1992 1083
WA AR Kiangsu Chiksang Collage {Statin} 1802 1136
R R TGS Po Leung Kok Tang Yuk Tien Colliege 1992 1156
BARIRE Mus Kuang English Schedl 1934 1315
RAticTRER Cheung Pui Chung Memeeial School 1997 a76
EERRERR The Jockey Club Eduyoung College 1999 1022
UE RS Sear Rogers Intematianal Schoed {Hong Kang Eland) 2000 100
Btttk ery St Stephen's Church Col ke 2000 Q10
¥R E R Buddhist Leung Chis Wal Colege 2000 o50
AR R ERe {ing Chung Ha Po Woan Secordary School 2000 1027
BERBEERS M4 Choi Cheung Kok Secondary School 2000 005
FEGEEHETFERFTNER N.L.5.L Peace Evangelical Secondary Schocl 2000 1069
REIRAFLOINR Lak Sin Tong Leung Chik Wi Memorial Schoal 2000 1058
ik I Shatin College 2000 1260
RArwIEA R (M) Baptist Lui Ming Chei Secandary School 2000 1241
R g Heung To Middle Sehoal (Tin Shul Wai} 2001 890
FATAATERSANSER HRCOCU Loges Academy 2003 200
FHREEEE) Klamic Primary School 2002 240
R sEeOF L8 (20) Elamic Dbsrwood Pau Memosal Primary School 2002 10
RERIST 228 P.L K. Stanlery Ho Sat Nan Primary Schoal 2002 a28
BrE AR EF) Baptist Ranbow Primary School {AM.} 2002 £50
RrE a0 RFH) Baptist Lusi Ming Ched Primary School 2002 a0
HHENwWRR(FH) Chiu Sheuny School, Hong Kong 2002 590
AT EEREERa) Hoi Ping Chamber of Commerce Primary School 2003 A35




#stERl Statistics
2FWAREZH Financial Report

~

b4

Q E)\ﬁﬁ Income Analysis

BIA ;S 318,455,675

Hith
Others
1.56%

/ o
Donations
0.21%
BUF RED
Gavernment

Departments
6092 %

AR R R
Service and Fees
J806 %

~
Q FHAH  Expenditure Analysis

M 0§ 294,942,982 -

( DIEMR R HE)
Qthers
5%

DRITE
Cantral

Administration

599 %
E=ASL R
Mavement /_ Youth&
Dapertmemnts Community Service
656 % BMY

EERRERRE

Hostel & Guast
House Service

-

RIS
Vocational
Trami
10,25 ng Pre-school ' RERE
Education Eiderly Serwce

0N % 2093 %
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BT #tat##l Statistics on Staff Establishment

-
Qﬂ 2RI AREET Distribution of Full-time Staff by Job Nature (s#z-szss=5=+-8) )

IfEt4¥® Job Nature BIA® No. of Staff

#H&T{E Social Work 227
FTIRASCHE  Administrative 6
#@EH  (RFIFES - REHAS - BARBRIFES) 127
Social welfare  (Weifare Workers, Home Helpers, Personal Care Workers)

HE (A0~ 2AH)  Educational (Teacher, Instructor} 100
BT (360~ S)88 -~ gERE)  Manual  (Cooks, Drivers, Workmen) ]
53T (F Child Care -
&5 Guest House 15
SRS (ERCEER - PRals - et - So8t) 2
Medical / Paramedical (Clinical Psychologists, Physiotherapists, Registered Nurses, Envolled Nurses)

fRAYHE{L Temporary posts 160

2

FAEBREREBAT—TSA+T_A » RPZE=1+N0AMGERHAT -
The total number of staff is 1052, including 234 registered social workers.

Q‘ RHBBRIEEE Long Service Awards >

BEH=1+FXRTI : 0

BES-—T+EZRIB=A:
FE SRk A

BEH+EIRIB=1TNA:

@ WEBE KSR BEM BHE HEZ FAER
BREE AKEZ REE Ta¥E BEAE SER RIGE
REE HRE BEE KRR HER FeR Beg
BNE WESR REB FHRE SR MSR RER
Hem HRE SEE SN BVE B ES EPE
wESE B M HMER

There were 3 staff with over 20 years service, and 38 staff with over 10 years service.



#at&EFl Statistics

AZIEE  Staff Training

JRIAE Training Courses HREAR Headcount @R Hours

WEZ{LES Corporate Culture Series
UM R T RN @ - BEEE - W SHF 1

Build Up Geed Corporate Image Throegh the Media, Staff Oremation Progrem, Analysis of Mass Meda in Hong Kang

WHISES Management Skills Series

AR RE - ADKERFA LB NARRRAF - SRS I LR ~ e XL TF
FIRRRWEN LIE - Sk REN LI - IRBARRRYERR IR - NP
LAt - il W RIS M T friafh e
Performance Maragemem Systern semirar, On-line HR SelF-Service Sysiem Operation training Oupet Costing Metodobogy
workshop, Pedormanoe Appeisal Mansgement and Objctee Setting wockshop, Pedarmanne Management Messuremen
Tocds workshop, Qutoome Evaluation Workshep, Imsaduction of Liabiling Risk and Liabty insurance

IEMERBERT Work Efficiency & Effectiveness Enhancement Series

IR REIENRTE - RARIGERE S - Rithos P S EREER - 200 TN
({EIRTH - M - ADNEERF|
Compuser Cashier System wockshop,

on
o
o
[
o

1,736 4,779.5

220

w
Fos
fmp)

rer Management raining, Access XP Agplication sorkshop, St Training on

Office Administration (ncludes : offioe adminisaton financial managment. human esources marmgement S5}

BME2LEMAN Occupational Safety & Health Series

[FELE®IN - Wiz BRER e 237 5155
Manual Handling in Health Care Sarvices, Mindlulness Basad Stress Redoction Program .

f¢8M  Spiritual Care
PARBES OB - SR EE - R TR - AT - R L@ 131 1,390.5
B¥5iRFA &S Service Enhancement Series
| BBMERIBIE Gender Awareness
TR TR IR BB - R4 SWNE - 1 RARARS NN 68 204
) @EREEMI5 Case Work Management
FRERERIE - BT RN NAERIORE AR L - RUMEELE - RN
PR EORMIE RGNS TR AN BS (R A A N - RS LR - 209 648.5
BN RO EINSIRE | RIS
) MERHMEIfE Group and Community Work

SHTHIR A LR TR REZIMES - HRHFRES TN - 8F SRS TEY aq 527
tE LIERNESER - S LIFRNZER o

] WEEFEEME Customer Relation Management

F LRI L g - oni g Rl a0 148
| EWMEIEBHI5S Crisis Management Skills
AHETS « BT A (LA 43 168

MR RS  International Exchange Series

FENSRI AR RNER - WHITRER AN : -
Training and Employment Programmes. of Yourg People in LK, Waorld Congress of Behewioural and Cognitve 2 96
herapes 204

A3t Total 2,996 10,123
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B # Date HIR# Participants Wiil/ &M Conference / tour #£3% Venue
AR - WRE - B - S -
MICE - TR - FURE - WA - AT RN =k
REEH ~ Bx - FWF Inernetional Youth Exchange Camp South Korea
ATT-member delegation
Sl S
< Sedne . ~ B - =
o 2 T B0 EnE
e The Unied States Exchange Tour New York, USA
A13-member dalegation
P e arn Lmlim i, RN ami
Leung SoSu;n. Shih Tan Linﬁ Young Women's Global Forum Taipei, Tatwan
Ll EEFEMBEEETMIER st 34
Carol Kwok World YWCA Governance Task Force Meeting Mairobi, Kerrya
RER - B 9F8% REAZRW s
Hon 8o King. Chan Yung, Pak Bin Chiam Ebderty Day Exchange Tour Shanghai, China
FE - MELE REAZRY chEArg
Lee Ning, Kwan John Sang Elderty Day Exchange Tour Macau, China
S o " T BTN SHEHER
Yuen Wai Sum and 5 outstanding youth employees Bejieg Study Tourof Youth Amtessades Bejing, China
RETE - RIS AIES - MR
WRELS - AN - (AR - SFEIEE - [EExhAl HEFE
& BIE - ABIIES Xian Tour Xian, China
A 10-member delegation
Bl - BB - KGR - B -
AR - ABMRER - B230E - BUEEA) AR ~ T ias TAR®E 23U
BER - FLH -« SHEE - 508 - Nanying and Anhui Exchange Tour on PEIW - T
=EE - FLOR - BT - R - Voluriger Service Nanjing & Antus, China
IR
AT 7-member delegation
MREE RS TEaRR (Ms Monica leahe ) ~
mlgr e (Ns.Park EunKyung ) S5
{ Dr. Musimbi Kanyoeo ) 31350
55 ] WEHLETR (RERTHE) ZHik i s
Patricia Ling Accompanying bs Monica Zdache (Workd Y Presiden], Shanghai, China
Ms. Park, Eun Kyung (World Y Vice President) and
Dr. Kanyaro {Woekd Y General Secretary)
to visit YWCAs of China
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——

E}E Date

¥ % Guests SEEQ Units
ERBFFEMRBRENH . Kanyreo X—H&f - BN SRR
Or. Karyoro, General Secredary, World YWCA Yau Yal Choen Centre & Lai Yiu Social Service Cesitre
EMERAERAPE R B 11 RS
Principals of True Light College of Guangahiou and Hong Kang Lai Yiu Secial Servioe Certre
ERZRFEERETA WERT
10 members from Beijing YWCA Head Office
FAETAREALEHREZITA SR AN BRI

Siudents of Applied Social Science Faculty of
Honyg Kong Polytechnic University

Shatin Integrated Social Service Centre

RMASTE R REHRBRELIHF T

i i i bl vt N 2
Mrs. Rita Fan, the President, together with two members of n
Apleichaa Women's Associion Cheng Pontiing Hostel for the Elderly
3 SRIR 2O A AR EYs. Judith Hegains o
Mrs. Judith Hegoms, ex-Personal Assistant to Executive Director, Head Office
the YWCA of Washington
EREEFEEIRRA—T LA HA R P AL AR EE 0

79 members and thear family members from Beijing YWCA

Ming Yue District Ederly Community Centre

BME S LTS SR Ms Isabed Seidal
Ms. Isabel Seidal, Director of YWCA of Sidney, Australia

R—H R R SR
Yau Yat Choan Centre and Lai Yiu Service Centre

2 HRBREBOIFIFIMRE—T=+TA
34 trainees from the Domestic Science Class of
All-China Women's Fedaration

FRIMENRIGRRI RO
Choi Wan Retrainang and Employment Service Centre

AEEBSLHTFERRRRAR LT
Ms. Hoe Yue, Vice President of Tianjin YWCA

REFHTEN - HECTHMEPMER O
~ BRB A TRE TR B

Wan Wah Care & Attertion Home for the Elderly

Lam Woo Memarial Day Care Centre for the Ebderty

Sham Shui Po Integrated Home Care Services Team

RMEFRRRERT - AEERMBBEERTEREETHE
BT R R RRE T

Mr. Henry Tang, Fmancial Sacretary acoompanied by Mr. Allan Chow,
District Officer (Kwai Tsing) and Dr. S.S. Kwong, the Executive Director

of Employees Redraining Board

G B
Lai Yiu Social Service Certre

F N F B BI@EEMS Roselind Basshobe Halder
s Rosedind Basshabi Halder, Assistant General Sexretary, Dhaka YWCA
of Baryladesh

ERRENERBDP. - R—-F&H
Ellen Li District Elderly Community Centre
Yau Yal Choen Centre

BETAPERE L RREERERE T REREERRERE
HEREL

The Dearrs of Hong Kong Comamunity College and School of Professional
Education and Executive Development, Hong Kong Polytechnic University

FEBERAIW PO - X EEF PO
Career Development and Trainang Cerire
Yau Yat Choen Continung Education Centre

AEBPELABTEMERTL - YRBFREEREEHH

BELER e 452 @l

Dr. Betty Chan from Standing Committee on Language Education and Lung Hang Nursery

Research; and represertatives from CECES.

BREFAE—T=1TSA FoKEira T B HEE

36 members from Commission on Powerty Tin Shui Wai Inegrated Social Service Centre
RMEEFZERES AT RGRTNER HAfR A AL @ AR RO

| 55 volunteers and staff irom Elderly Service Depantmert, Caritas de Macay

Ming Yue District Eiderly Community Centre
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Ower the year, the Association issued 34 publications, including reports and VCD, on & variety of topics covering family Iife, school education, counseling,
youth life, parenting skills, continuing education and service reports which serve s informative reference materials for users.

HETMEESEEN W REGFH /R RE
4/2004 TR AN R
2GR 4/2004 W AL iR
52004 SRR A B AR
TREERREF ., B8/ S5 A IREEE /2004 RS A RN
6/2004 ROASECES R o]
FNBRBREEHE 6/2004 W BEAL iR
7/2004 Wi Im
£ HMWEZ R HFREHRBBOBLTFE 7/2004 AT A AR
7/2004 A REFA BRI
RIEEA 7/2004 TPsEA BB
9/2004 A SN
C-CHANNEL 9/2004 TR AN AR
9/2004 RN
EFRATRH 10/2004 SRR IFA
10/2004 S & T
B¥R—R 10/2004 B TFEA
10/2004 FE A BRSO
[+ ) S 10/2004 ity at; byl
11/2004 WmURTE
BRESME TR NARRSRL UHRF 5N 11/2004 BEHaTF
11/2004 SEgu T
2005 ARBEHEN 12/2004 FoK B A o IR
12/2004 AU EEER
FH/\EREE T AT 2005 EFEHES
12006 mURTE
2304 F 1/2006 HAfRAAtETE AR R O
1/2006 R ER AR
SMENINERHERIE 1/20065 EREFRIF DL
12005 B
e XM \CD 242006 PHERRENTARU BTN
/2006 PHERRENTHARU BTN
ERECER R 42006 WREAYBRER
5/2006 BRI
V-power 81T 88 5/2005 WRESLEREE

@) i
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BR#5EEfi—EF Directory of Hong Kong Y.W.C.A. Service Units

PR{FH Central Administration

el BRE o

Headquarters Secretarlat General Administration Department
FATRME-R FABRBE—R EAHRMNE-R

1 Macdonnel Road, H.K, 1 Macdonnell Road, H.K. 1 Macdonnell Road, H.K.

WETel 34761300 WEE Tel : 3476 1300 W|EE Tel : 3476 1300

R Fax  : 2524 4237 R Fax  : 34761377 R Fax 2524 423)

WE E-mail : yweca@ywea.org.hk
bRt Location map no : 1

WEL E-mail : sec@ywea,org.hk
Hb RSt Location map no @ 1

WEL E-mail : vas@ywea,org.hk
Hib RSt Location map no ¢ 1

ANREER g 1] wmiEE

Human Resources Department Finance Department Audit Department
HEFRSE-R HEHRSGE-R HEHRSE—R

1 Macdonnel Road, H.K, 1 Macdonnell Road, H.K, 1 Macdonnell Road, H.K
WEE Tel : 3476 1300 WEE Tal : 3476 1300 WEE Tal : 3476 1300
MWW Fax 34761362 MWW Fax 2524 4237 MW Fax 34761392

&6 E-mail : hrd@ywca.org.hk
HERRESE Location map no @ 1

B8 E-mail : alicenlwong@ywea.org.hk
HEBRERE Location map no @ 1

FrE=/, I Movement Departments

BEE E-mail : add@ywea.org.hk
HEERERAE Location map no @ 1

RENSEIE BB WHSI®

Christian Ministry Department Women Affairs Department Membership Affairs Department
FAGRWE-R NFER —FEBREATRMR FABRME—R

1 Macdonnell Road, H.K. 66 Bagonia Road, Yau Yat Chuen, Kin 1 Macdonnell Road, H.K.

Wz Tel 1 34761324 B Tal : 3443 1600 BETel : 3476 1391
Rfax - 34761326 RFax 34431620 fRFax 34761364

WEE-mail : emd@ywea.org.hk
@Rt ocation map no ¢ 1

WEE-mail : wad@ywea.org.hk
&Rt Location map no ¢ 21

WEE-mail : mbd@ywea.org.hk
HE R Sk Location map no & 1

RS WER (Hd) REWAMN

Recreation and Sports Affairs Department ~ Youth Camp English Speaking Members Department
sEFRSE-2 AL EWRE BEFERSHE—R

1 Macdonnell Road, H.K, San Shek Wan, South District, Lantau lsland 1 Macdonnell Road, H.K,

WzElel : 34761310 WEla : 2980 2321 WzElal : 3476 1340

A ax 1 34761320 SAfax : 2980 2163 HAfax : 3476 1346

RELE-mail = sad@ywea.org.hk REEE-mail  : cmp@ywea.org.hk RBEEE-mail  : esmd@ywca.org.hk

SR ocation map no 1 1

SR Location map no : 9

R R Location map no : 1

N52HR¥E Pre-School Education

i RERIERI R EWNSaRE ER0RE

Child Care Service Office Tai Hon Fan Nursery Faith Hope Nursery
FAPRERAEPAHAEPROOMET  SAPREFREPATNEPROOET  MERAUTUERESEIET

G/F., The Centre, 99 Queen's Road,
Central, H.K.

G/F., The Centre, 99 Queen's Road,
Central, H.K.

G/F., Lung Hong House,
Lewver Wong Tai Sin Est., Kin

el 125451177 AR : 25451177 AR 12322 5308

R ax 1 25451197 fBRFax 1271891163 fBRFax 1 2328 6199
WELE-mail : ccso@ywea.org.hk WEE-mail : nsthf@ywea.org.hk WEE-mail : nsfh@ywca.org.hk
SR ocation map no ¢ 3 & location map no @ 3 iR & ocation map no : 25
EEHRE BRnRE HWEN5E

Choi Wan Nursery Shiu Pong Nursery Chiu Oi Wah Nursery

MAER SRRt T—SNE——MK
G/F., Ngan Ho House, Choi Wan Estate, Kin

NBER —HBRENR TR T
G/F., 66 Begonia Road, Yau Yat Chuen, Kin

IEER NS TS T RIS TBRCR
G/F., Wing B & C, Un Fung House, Un

BiETel : 27551546 RBiETal 1 34431678 Chau Estate, Shamshuipo, Kin
R ax : 27590078 fHRFax : 34431670 L AR 1 2386 6339
WEEE-mail : nsew@ywea.org.hk WEEE-mail : nssp@ywea.org.hk f§Rfax 2194 8892

R skLocation map no © 23 1R Sk Location map no & 21 WEE-mail : nscow@ywca.org.hk

(1 13)

bR &3 ocation map no : 20



M52 Pre-School Education

ERoRE

Tsuen Wan Nursery
FRESNERTEP RS

4/F., Princess Alexandra Community Centre,
Tusen Wan, N. T.

®EE Tel : 2490 9060

R Fax : 24900144

W E-mail : nstw@ywea.org.hk

HtESE Location map no : 31

REHRE

On Ting Nursery
FREMZEBRERRHEP LIS
5/F., On Ting Yau Oi Community Centre,
On Ting Estate, Tuen Mun, N.T.

W& Tel 24580578

W Fax : 24580339

BE E-mail : nsot@ywea.org.hk
RS Location map no : 32

BT Schools

EERPER

Hioe Tjo Yoeng College

BB SR R AN <R

6 Sheung Wo Street, Homantin, Kin
WETel 2711 7159

WM Fax :2714 2958

RBEE E-mail - lyyeung@htyc.edu.hk
RIS Location map no = 11

B EBIE Children And Youth

St mEmE
Western District Integrated Social Service Centre
HEAQWMZFIENELRR
BEARE-HAEZ_R
Flat A, 1/F, Block 1, Centenary Marsion,
9-15 Victoria Road, Western District, H.K.
®E Tel 1 2818 8356
M Fax  : 28559004
BE E-mail : iwd@ywea.org.hk
RIS Location map no - 4

RESSHAIRER

Lok Wah Integrated Social Service Centre
NEESIAMEFBHEPHL=ERE
2/F-4/F., Lok Wah Estate Community
Centre, Ngau Tau Kok, Kin

WEE Tel 1 2750 2521

MW Fax : 27519056

®EE E-malil : ilw@ywea,org.hk

HERRERE Location map no : 14

PEESHERER

Shatin Integrated Social Service Centre
FRLHES -t —Z"4 %
PHERSOETES

L4, Podium, Shatin Plaza,

21-27 Shatin Centre Street, Shatin, H.K.
WETel ;260919170

R Fax  : 2606 6351

WEL E-mail : itsl@ywea.org.hk
R Location map no : 37

BEORE

Cheung Ching Nursery
FANKENGREITED LS

5/F., Cheung Ching Estate Community Building,
Cheung Ching Estate, Tsing Yi, N. T.

®EE Tel : 2495 7678

M Fax 24310322

W& E-mail : nscc@®ywea.org.hk

1SS Location map no @ 30

ERGHEE

Athena Kindergarten

NFER KBS N B T—ENE
Unit 1-8, G/F., Han Ching House,

Yee Ching Court, Shamshuipo, Kin

BEE Tel 127281122

MR Fax :27281214

BE E-mail : kga®ywea.org.hk
1SS Location mapno @ 18

RHENEPONTR
Continuing Education Centre Office

NEFBEUERBIET

G/F., Yuk lun House, Choi Wan Estate, Kin
WEE Tel : 3146 3200

M Fax : 3146 3388

B8 E-mail : ceco@ywea.org.hk
18 AE Location map no : 24

Service

FRSSSHWERE

Sham Shui Po Integrated Social Service Centre
hEEFAE TSR NEAT=R
TTMERBAERR - A8

5/F. & 6/F., Un Chau Street Municipal
Services Building, 53-63 Un Chau Street,
Shamshuipo, Kin.

WEE Tel : 2720 4318

MW Fax 27204201

WL E-mail : itssp@ywea,org.hk
HEBRERRE Location map no @ 15

MAsSERER

Lung Cheung Integrated Social Service Centre
NEEB/RUPOFEZE

1/F., Podium, Wang Tai Sin Shopping
Centre, Kin

WEE Tel 1 2326 0192

WA Fax : 23517152

BEE E-mall : ilc@ywea,org.hk

HEBRERRE Location map no : 26

PHESHERER (RilESE)

Shatin Integrated Social Service Centre
(Wo Che Office}

S EFR BB

1/F., Hip Wo House, Wo Che Estate, Shatin, N.T.
WE el : 2698 3008

WM Fax  : 2606 6357

@A E-mail : is@ywea,org.hk

R RE Location map no @ 3B

M 2)

fEZhRE

Lung Hang Nursery

R HETWRESHED LR
6/F., lung Hang Community Centre,
Lung Hang Estate, Shatin, N. T.

®E Tel : 2606 7962

M Fax : 2606 7760

W& E-mail : nsth@ywea.org.hk
S 3R Location map no : 36

RBHRGSHWIRRE
Tseung Kwan O Integrated Social Service Centre
AR RARERREN\+NAR

HRRNE Tt WE =S
LG3, Tower 17, Ocean Shores, 88 O King
Road, Tiu Keng leng, Tseung Kwan O, Sai

Kung, N.T,
W:E el : 2709 3388
MW Fax @ 27093311

A E-mail : inko@ywea,org,hk
HEEREERE Location map no @ 1

WA RERR

Tsing Yi Integrated Social Service Centre
FRNKENBENHEPO=ERE
2/F-4/F., Cheung Ching Community Centre,
Cheung Ching Estate, Tsing ¥i, N.T,

WE Tel : 2497 3030

WM Fax 24330136

BEE E-mail : ity@ywea,org.hk

HEBRERRE Location map no @ 30

Rl foa=gan- {1

Tuen Mun Integrated Soclal Service Centre
FREIREGERRIOT

G/F., O lim House, Yau Oi Estate, Tuen Mun, N.T.
®EE Tel 12451 031

M Fax : 2450 8984

BE E-mail : itm@ywca.org.hk

18 Location map no : 34



B S Children And Youth Service

BHSASHREER (ZTo50E)

Tuen Mun Integrated Social Service Centre
{On Ting Office)
WREMIZEPERR——hE———%
Unit 119-121, Ting Lung Howse, On Ting
Estate, Tuen Mun, N.T.

WE Tel : 2458 9070

W Fax : 2458 9900

R0 E-mail : inm@ywca.org.hk

HEEIRAE Location map no : 33

PEERMEEN RS TR

Central, Western & Islands District Youth
Qutreaching Social Work Team
HAENRRRATNARBUHEGSAEYT
G/F. Sai Ying Pun Community Complex,

No. 2, High Street, Sai Ying Pun, H.K.

®|iETel  : 28188298
R Fax :28162213
E-mail : yot@ywca,org.hk

MRS Location mapno : 5
M2 M Vocational Training

FEMB D (SumiiT)
Professional and Career Youth Department

(Kowloon Centre)

NAERITEEL SRR

5 Man Fuk Road , Waterlao Road Hill, Kin
®iE Tel : 2715 4301

W Fax : 22466432

RHE E-mail : pcyke@ywea.org.hk
HEEAE Location map no = 12

PDERSFENEFPO

Shatin Continuing Education Centre
¥R BRI PR S
BE-EABAENERSASE

Unit 638&639, 6/F, Tower 1, Grand Centre
Plaza, Shaun, N.T.

WE Tl 1 3106 3411

MW Fax  : 3106 3407

WBEE E-mail : rsst@ywea,org, hk

HEERERE Location map no : 37

B SRR
Lai Yiu Social Service Centre

FRREPHEE_+RECHABIET
Unit 25-26, Kwai Yiu House, Lai Yiu Estate,

Kwai Chung, N.T.

W:E Tl 1 27455185

MW Fax : 27455385

®EE E-mail : rslys@ywea,org.hk

HEERERE Location map no : 29
SHEMRIE Elderly Service

SEHLMEEREPO

Ellen Li District Elderly Community Centre
PR BRI T

G/F., Chung Ming House, Wah Ming
Estate, Fanling, N.T.

®iE Tel 1 2676 2525
W Fax 2682 0408
BE E-mail : meel@ywca.org.hk

1SS Location map no = 40

SEASAHNEEE
Butterfly Bay Integrated Soclal Service Centre

FREPISISREIRIET

G/F., Tip Chui House, Butterfly Estate,
Tuen Mun, N.T.

@5 Tel 24660136

W Fax  : 24558040

W& E-mail : itbb@ywca.org.hk
& 38 Location map no : 35

BEHETENER

School Social Work Office
MEEEREERBET=2X

No. 3-6, Yue Tin House, Pak Tin Estate, Kin
R Tel : 2715 9558

WM Fax :27131625

BE E-mail : ssw®ywea.org.hk
RS Location map no : 27

RO 2 R S N e P o
Career Development and Training Centre

NAERITEBEL EER M

5 Man Fuk Road , Waterloo Road Hill, Kin
R Tel 12715 4301

WM Fax :2768 7332

WE E-mail : peyke@ywea.org.hk
S A Location mapno : 12

EERBENRRMEREP O

Chol Wan Retraining &

Employment Service Centre
NEFRUEREET

G/F., Yuk lun House, Choi Wan Estate, Kin
W®EE Tel 13146 3333

R Fax @ 3146 3388

BE E-mail : rscw®ywea.org.hk
MR RE Location map no : 24

iR mamEP.O

Ming Yue District Eiderly Community Centre
FATESIRRERTURREIENT

G/F., Hong Shui House, Hong Tung Estate,
Lei King Road, Sai Wan Ho, H.K.

®E Tel 1 2676 7067
WM Fax  : 2967 1626
BE E-mail : memy@ywca.org.hk

&3 Location mapno @ 7

\1 1 5|
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RKESE R WIRRER
Tin Shul Wal Integrated Social Service Centre
RN XU
~ [/t
1. 2, 4/F., Tin Shui Community Centre, Tin
Shui Wai, N.T,
WE Tal 1 2447 9228
MW Fax 2447 9246
BEE E-mail : itsw@ywea.org.hk
HEEEE Location map no : 39

RERFRIEHRS

Child and Parent Development Service
NAERITEBILEBR I

5 Man Fuk Road , Waterloo Road Hill, Kin
i Tel 12715 4301

R Fax :27687332

B E-mail : peyke@ywea.org.hk
1S A8 Location mapno : 12

—HSENE PO
Yau Yat Chuen Continuing Education Centre
NAER —FEEREENAA
66 Begonia Road, Yau Yat Chuen, Kin
R Tel : 34431606
W Fax  : 34431607
WE E-mail : peyyc@ywica,org.hk
i & A8 Location map no @ 21

BEBENRRREER L

Lal Yiu Retraining & Employment Service Centre
FREESPRER-StE—-—ZRIT
Unit 107-113, G/F, Lok Yiu House, Lai Yiu
Estate, Kwai Chung, N.T.

®E Tel 12311 36M
SR Fax 2743 2551
BE E-mail : rsly@ywea.org.hk

HEERIRAE Location map no @ 28

EEfRAPDOH
Cheung Ching Neighbourhood Eiderty Centre

FRERKREPREHEPL—F_2
1/F., Cheung Ching Estate Community Building,
Cheung Ching Estate, Tsing Yi, N.T.

WEE Tel 1 2433 1666
M Fax : 24354388
BE E-mail : secc@ywea.org.hk

& 88 Location map no @ 30



EHEMRIE Elderly Service

sSEWBRP O

Chi Po Neighbourhood Elderly Centre
hERNBEMER T AEATZR
FOME BB AR

4/F., Un Chau Street Municipal Services
Building, 59-63 Un Chau Sireet,
Shamshuipo, Kin

WETel 27206364

R Fax : 27205818

BE E-mail : secp@ywea.org.hk
HEERESE Location map no : 15

WEWLC WA
Cheng Pon Hing Hostel for the Eiderly

EHEWmENT
G/F., Tung Yip House, Lei Tung Estate,

Apleichau, H.K.
RiE Tel : 2874 3663
MW Fax :2B74 2236

AL E-malil : hecph@ywea,org.hk
1S Location map no : 8

RESENEPO

Elderty Continuing Education Centre
TAERITEBELEAR R ==
Room 303, 5 Man Fuk Road, Waterloo
Road Hin, Kin

WEE Tl : 2715 8389

R Fax : 27158802

BE E-mail : ecec®ywea.org.hk
HERRERE Location map no : 12

JURRIREG & &S R AR R
Kowloon City Integrated Home Care
Services Team

T

TEER SRR AR EN

G/F., Low Block , Chun Seen Mei Chuen, Kin
BiE Tel : 27112 0701

MW Fax 2714 9564

E-mail : hhke@ywea, org.hk

&3R8 Location map no @ 22

iS4 A RNE PO
Lam Woo Memorial Day Care Centre for

the Elderly
NERFOKS LU 1B T
G/F., Lai Ching House, Lai On Estate,

Shamshuipo, Kin
®iETel 127250697
WM Fax 27256107

BEE E-mall : delw@ywea,org.hk
1S A Location map no @ 16

FERHERM Family And Community Service

REHETFMTR

Tai O Community Work Office
ARELREXEEAT=FA+HRET
G/F., §3-95 Wing On Street, Tai O, Lantau
Island, N.T.

WEE Tel : 2985 5681

R Fax - 29856313

BE E-mail : cdlo@ywca.org.hk

RIS Location map no : 10

WAL REEE

Counselling & Hotline Service
NEER —HHERENTAR

66 Begonia Road, Yau Yat Chuen, Kin
W®EE Tel 1 34431601

R Fax - 34431640

WEL E-mail : hles@ywea.org.hk
18 AL Location map no = 21

EAMBBE#E Guesthouse Service
TR PR T AR

Garden View International House
HEEENE-R

1 Macdonnell Road, H.K.

WE Tel 1 2877 3737

R Fax - 28456263

®EL E-mail : gar_view®ywca.org.hk
RIS Location map no = 1

AN W AR

Anne Black Guest House
NEREITEIELRERR

5 Man Fuk Road , Waterloo Road Hill, Kin
WEE Tel : 2713921

MR Fax - 27611269

WE E-mail : annblack@ywca,org.hk
HERIEAE Locaton map no 12

IR MHETENER

Kwun Llung Lau Community Work Office
EHZEIRRERDEI T T8

Shop 60, G/F, Block D, Kwun Lung Lau,
Kennedy Town, Kin

®E Tel 126100769

R Fax @ 2424 9609

WE E-mail : cdkl@ywea,org.hk
PR Location map no 1 6

RERPHEERS

Family and Career Enhancement Service
NAER —FEBREE A5

66 Begonia Road, Yau Yat Chuen, Kin
RiE Tel : 34431600

Wl Fax : 34431620

WEL E-mail : lces@ywea.org.hk
1S L ocation map no @ 21

ZHAE

YWCA Building
HERIWE=1+/RC

3B8C Bonham Road, H.K.

®E Tel 1 2915 2345

R Fax 29155677

WEL E-mail : ywbldg@ywea.org.hk
HEMRSRAE Location map no @ 2

1 16?1:

K G & I R AR
Sham Shui Po Integrated Home Care
Services Team

TAEFK SR AEPE B 31458
Room 314, Lai Lan House, Lai Kok Estate ,
Shamshuipo, Kin

Bz Tel 127257702

WM Fax 27257798

BHE E-mail : hhssp@ywea.org.hk
HbR &R Location mapno @ 19

EFNFRER
Wan Wah Care & Attention Home for
the Elderly

JURRFROKES B TP R it T
G/F., Lai Lim House, Lai On Estate,
Shamshuipo, Kin

WiETel 12708 3677

WM Fax :27291359

AL E-malil : heww@ywea.org.hk
Hh & 38 Location map no 1 17

BRI RS

Clinical Psychological Service

PR —HIEREATAR

66 Begonia Road, Yau Yat Chuen, N.T.
WE Tel : 3443 1601

R Fax 34431640

BEE E-mail : cps@ywca.org.hk

R ERAE Location map no @ 21

THEE

YWCA Lodge
NERR—FEEREA AR

66 Begonia Road, Yau Yat Chuen, Kin
®E Tel : 34431881

R Fax @ 34431803

WE E-mail : ghyl@ywca.org.hk
HEMRARRE Location map no : 21
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i f st

Offer your support to promote YWCA service!

Thanks to our Loed's blessing and the support from all sactors of the community

for more than 80 years, the Hong Kong YWCA has been actively providing muki-

faoeted integrated senvces for children and

youths, women, unemplayed parsons, new arival
families and deprived groups, abreast of time,

In the years ahzad, we shall continue to count on your

precious pearticipation and suppor in our service advancement,
Taking this apportunity, we cordially invite you to join the YWCA
Family and serve needy persons together. Please fill in and send the
feexdback form belowto us.

Feedback Form

| would like to support the YWCA Movement by:
[T] Prayer
[] Joining as a YWCA volunteer. Please contact me.
[T] Joining as a YWCA Ordinary Member and enclose
herewith *HK$50 as membership fee.

[T] Joining as a YWCA Sponsoring Member and enclose
herewith *HK$200 as membership fee.

[T] *Donating to YWCA

[[] Getting to know more about the YWCA's
services. Please send me more details.

[[] Offering my comments

[T] Others (pl.specify):

* For payment of membership fee or donation, please send your crossed
cheque, payable to the HKYWCA, together with this completed fom,
10 the YWCA Membership Affairs Department, Room
208, No.1 Macdonnell Road, HK. (YWCAS receipt of
donation of HKS100 or abowve can be used for tax deduction }

For our returning the official receipt and follow up, please
fill in the information below.
Name : Mr. / Ms. / Miss

Address :

Tel : (dayime)

{nighttime}

Fax/E-mail :




TEETESE—R SHAG E BOR
SEEEBNLEFE STAMP

RSN, |

Membership Affairs Department
Hong Kong Young Women's Christian Association

No.1, Macdonnell Road, Hong Kong

©



«

3
» :
Enhancement of /‘%

FREEZ—FBI  ARFEREUPABTYWRBLL BRI X THAOHE - A28 B
BRuASRRGE HRSHLEEE FESHHNG - HE - 8l - SEREN - SAETZH
NEHK  ABABHERBEFTHY . FAZRNEF 2R - AT - eREARBRBAESE - E18F
TEMDEFER  BEBEZSEE - BEESRATRERLFFIZHNEE -

We are much indebted to the concerted efforts from all concerned parties for the smooth progress of the
Association in the past year. Our hearty thanks are sent to our Patron for her encouragement and support,
the Social Welfare Department, Education and Manpower Bureau, the Lotteries Fund, the Employees
Retraining Board, the Hong Kong Jockey Club, the Home Affairs Bureau, the Leisure and Cultural Services
Department, Community Chest and the following donors for their financial aid. We are also grateful to the
World YWCA, sister YWCAs, churches and organizations, the media and various commercial sectors for their
valuable help. Last but not least, we thank our volunteers, staff and members who have so devotedly served
the Association. In the future, we shall look forward to continuous support and guidance from all sectors of
the community.

—FTNEIFTHFEBR/BIAFSE :

FRB%E BRFEAEE
bl t-3tm HEERTER
AEERE (BEESESHRAE) EEREREMT
PHEENFETEAR SEABHBRHES
N REEERTT
LAERHEERS BEHRS
EERE#R FrEfE (KSTFERaLLEN)
FTERBERS BRI EHE
EEERATRNFTERS Exe
SRERT BARSKE - XA (CERRMETTHRM)
EiEEERR EERTESES
fIRFLtEEES WaAaNE
HBEFE RREENE
HIFRE (REHERIGLTHEAM) BEREEARKES
Wikt BERKEE
SEEBEAS Chan Wai Lun, Agnes
T Jean Hood Limited
EfEKE

(MFES - BB

119
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