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PURPOSE

The purpose of the Association is to advance
the spiritual, mental, physical and social
welfare of individuals, to promote their
growth in Christian character and to cultivate

Christian spirit of fellowship and service.
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MOTTO

And you shall know the truth and the truth
shall make you free
(John 8:32)
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THE BLUE TRIANGLE

The badge of the Y.W.C.A., with its equal
sides, symbolises the development of the body,
mind and spirit of the whole person, while the
central horizontal line represents the social

relationship development.

With an all-round development, one will lead
an abundant life of truth, joy and peace, in

rich contributions to the society.
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MOTTO OF THE WORLD YWCA

"Not by might nor by power, but by my Spirit,"
says the Lord Almighty.

(Zechariah 4:6)
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The YWCA was first established in London
in 1855 (the era of Industrial Revolution

in Europe), by Lady Kinnaird and Ms.
Emma Robarts. Lady Kinnaird provided
homes for young ladies who left their
hometowns to work in factories or
follow Florence Nightingale to serve in
battlefields, while Ms. Robarts gathered
women to pray and study the bible,
forming the Prayer Fellowship. The
Prayer Fellowship and the homes were
later combined and formed the Young
Women's Christian Association (YWCA).
As many countries set up YWCAs after
England, the World YWCA merged in 1894
in Geneva, Switzerland (with England, the
United States, Norway and Sweden as
the first four affiliated countries). Today,
YWCAs are established in over a hundred
countries across the globe.

In 1890, Mrs. Stewart, the mother of Dr.
Leighton Stewart who was the founder
of the Yenching University and had been
an American Ambassador to China,
founded the YWCA of China, first started
as a YWCA student association in Hung

Tao School in Hangzhou. The first city
YWCA - Shanghai YWCA was then set up
in 1908, followed by many other cities
Associations. Hong Kong became the
seventh city to have her own YWCA. In
1923, the first national convention of
China YWCA took place in Hangzhou,
whereby the National Committee of
YWCAs of China was formally established.
Today, the National Committee is located
in Shanghai. And since 1980, city YWCAs
have been gradually reactivated in
ten mainland cities, namely Shanghai,
Guangzhou, Tianjin, Chengdu, Beijing,
Nanjing, Hangzhou, Wuhan, Xiamen and
Xian.

The Hong Kong YWCA was founded
to meet social needs. During the early
20th century, many Chinese young girls
travelled via Hong Kong on their way
to study abroad. Ms. Fok Hing Tong, an
enthusiastic Christian, received them
in Hong Kong with hospitality. Later,
Ms. Fok, together with another three
founders, Ms. Wu So Ching, Ms. Fok
Shui Yue and Ms. Ng Bik Yuen, set up

Hong Kong YWCA in 1920, with 81
founding members and 12 founding
Board Members. Our earliest projects
included leadership training for women
in secondary schools, evening schools for
working women, and parenting skills for
new mothers. We then further developed
our own premises, hotels and a wide
variety of social services.

In 1979 in the World YWCA Council
Meeting in Athens, the Hong Kong YWCA
became a full member association with
the rights to vote.

With our heartiest thanks to the Lord's
grace, the Association has bloomed to a
multi-service organization, with 76 service
units spreading over the territory, to serve
targets ranging from infants to senior
people of over 50 nationalities.
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President's Message

The Hong Kong Young Women's Christian Association has completed a series of 90th
Anniversary celebration with the theme of “Investing in the Future, Approaching the
Centenary”. It is time for us to embark on the planning of our ten-year's development for
the purpose of meeting future challenges of a rapidly changing social environment and
aiming to be more responsive in addressing social needs for the betterment of our society.

Let the Legend continue

Established in the 1950's, the Hong Kong YWCA Kowloon Centre located at Homantin
has since then become the landmark in Kowloon and a collective memory of many
people in Hong Kong. After careful consideration, the Association finally decided
to rehabilitate the Kowloon Centre and enhance its facilities in providing timely and
better services for a wider population, and also to maximize the use of resources. The
Kowloon Centre Rehabilitation Project (the Project) started its planning process during
the year and various fundraising programs had been organized. The Association regards
the Project as an important social investment as well as a commitment for enhancing
.. services to the community. Because of the complex technicality and the high financial
' costs involved, the Project will undoubtedly be an unprecedented challenge to the
Association. However, | strongly believe that with our firm conviction coupled with the
staunch support from different sectors of the society, we will be able to overcome all
difficulties and realise our dream of establishing the first “One-stop Social Service Hub”
in the territory with annual service attendances expected to be greatly increased to
178,000. The rehabilitated Kowloon Centre will enable us to achieve a higher level of
resource efficiency and to sustain our service effectiveness. We strive to fulfil our mission
of “Lighting up Lives” so that the legend of the Kowloon Centre may continue.

Launch of “Evidence-based” service to keep abreast of time

Our first family wellness centre was established in 2007, after taking reference to relevant
theories and examples in other countries with adaptation to local culture and condition.
We managed to replace traditional “problem-oriented” counseling approach with positive
interventions provided by a team of multi-disciplinary professionals. Our team strives
to reinforce “positive family energy” and rebuild family function. Our service has been
£

R | —

well received by service users and has gained recognition by the social sector. With the
generous support from Hong Kong Jockey Club and Chun Wo Development Holdings
Limited, our second family wellness centre at Tin Shui Wai will be officially opened in
July 2012. It is expected that the third family wellness centre to be located at the newly
rehabilitated Kowloon Centre would be established in 2014, preparation work for which is

already in progress.

10 | BBEBHLZEES 20112012 £,



Human capital is the foundation of the success of Hong Kong. While facing fierce
competition brought about by globalization, young people are required to learn how
to equip themselves to become more adaptable. Therefore, “youth development and
employment” has been another Association’s service focus. The social sector recognizes
our achievement in the youth development and employment service. After being
commissioned by the Government to run the two “Youth Employment Start” centres,
we have again been invited to operate the first one-stop employment and training
centre in the territory. Job seekers are offered personalized integrated assistance service
and follow-up service and as for post-employment, there will be case study follow-
up provided by our experienced social workers, who are keen to solve in-depth social
problems and offer long-term solution.

Harmonization between two sexes

As an international women organization, it is our mission to promote a women
movement advocating freedom and equality. Last year, it was my pleasure to lead the
HKYWCA delegation to attend the World YWCA Council cum International Women
Summit held in Zurich, Switzerland under the theme “Women Creating a Safe World".
We had the opportunity of the exposure and being benefited from exchanging views
and sharing experience with over 850 representatives from 125 countries over the issues
of women and human rights and corporate governance etc., which are helpful to us for
formulating our future women service direction and implementation and facilitating
advocacy for women rights. Our delegation, included board members, staff and
members, who come from various backgrounds, were able to express different thoughts
and ideas. Young ladies were encouraged to join the international meeting so as to gain
experience and to broaden their horizon. It is evident that we are committed to nurture

and train second generation young women leaders for service to the Association.

Continuous enhancement and commitment to the society

It was due to the support and encouragement from the community and the concerted
efforts of our members, volunteers and staff that contributed towards our smooth
service delivery and obtaining public recognition. The business environment of
Hong Kong is affected by diversified social problems, severe wealth polarization, and
complex political climate, etc. and the Association would be similarly affected. Under
the circumstances, the fundraising and implementation of the “Kowloon Centre
Rehabilitation Project” would become even more challenging. Nevertheless, | strongly
believe that by relying on God’s guidance in pursuing our mission with a unity of spirit
and commitment of continuous improvement, we will be successful in attaining our
goal. I sincerely hope that our friends in the social sector and corporate partners will
continue to give us valuable advice and support to our cause, and together we will
contribute to a better society.

A
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Chief Executive's Report

With the Lord’s guidance, it was my pleasure to have joined
the Hong Kong YWCA as Chief Executive on 1 January 2012,
to continuously uphold the mission to serve the needy
communities. Here | took the opportunity to report on the
service development of the Association for the past year.

Supporting enhancement of life through
Christianized social services

As a Christian organization with the purpose of enriching live,
the Association has integrated Christian spirit with our social
services aiming to preach and live out the God's love to our
service recipients. Through hosting prayer meetings, Gospel
luncheon, Thanksgiving Celebration meeting and staff spiritual
care program, we had proactively strengthened the spiritual care
and holistic development of our Board members, committee
members, staff and service recipients.

Launching new services to meet pressing social need

As stated in our mission, the Association has been aspired to
be a service pioneer. During the year, we saw a remarkable
development in our women leadership training, family wellness
service and youth development & employment as evidenced
by the completion of the 7th Hong Kong Outstanding Women
Volunteers Selection, the establishment of the Tin Shui Wai
Family Wellness Centre, and the launch of Tin Shui Wai one-stop
employment and training assistance service. Also, we were able
to garner our strengths and resources to be more relevant in
helping needy individuals and communities. With collaboration
from the government, business and community sector, we have
achieved satisfactory results in expanding our service. A total of
188 new services have been launched. Total number of service
attendance exceeded 3.36 million.

Emphasizing service effectiveness to achieve service
excellence

By implementing the Performance Management Measurement

Tools (PMMT), we were able to evaluate our service effectiveness
in five domains including advancing Christian Movement,
Women Movement and Membership Movement, enhancing
service users’ satisfaction, developing new services, building
cross-sector partnership and strengthening corporate branding.
The evaluation results showed that we have had good
performance in all these domains.

Strengthening resources development & promoting
corporate social responsibility

For the sake of long-term development, the Association has been
actively exploring social resources. We had successfully liaison
with more than 200 companies to co-organize various social
service programs. We also received funds and donations from
the government, business sector and the community, facilitating
a tri-partite partnership on launching social services. Regarding
the Kowloon Centre rehabilitation project, an overall fundraising
strategy and plans have been formulated and all were motivated
to engage in various fundraising initiative.

Building human capital to meet future challenges

The Association has enhanced its human resources
management, and offered increased opportunities for social
service professionals to enhance their skills and knowledge by
providing various kinds of courses during the year. Our staff
were also encouraged to attend local and overseas seminars and
international conferences held in London, Zurich, Bangkok and
Dublin to further broaden their horizons and be enlightened by
innovative ideas. Through continuing education, our professional
staff team’s capabilities and competences would be further
developed for building human capital for the Association.

In future, with the concerted effort of all board members,
committee members, volunteers and staff, the Association would
continue to provide timely and quality social services to meet
with various social needs for constructing a harmonious society.

| 13
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VISION

With God's guidance, we strive for a society
where justice, peace, health and human dignity
are promoted and sustained through women's

empowerment and leadership.
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VALUES

Christian ethics
Professionalism and service excellence
Integrity and accountability
Unity and fellowship
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MISSION
With God's blessing, we aspire to be:

* A Christian organization to enrich life
* A women movement advancing liberty and equality

e A service pioneer in meeting pressing social needs

Hong Kong Young Women's Christian Associatior

1 2011-2012 Annual Report | 17
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President
Mrs. Patricia S. H. Ling, MH, JP

Vice-Presidents

Mrs. Chan Leung Mo Ching
Mrs. Lau Chan So May, Lucy
Mrs. Tsoi Luk Sai Lam, Alice

Hon. Secretary

Dr. Tse Yu Yuet Kwan, Patricia

Hon. Treasurer
Mrs. Fanny Louey

Elected Board Members
Mrs. Mona Leong, SBS, BBS, MBE, JP
11 8) (till 11 January 2012 )
Ms. Lillian Kwok

Mrs. Lee Chan Ching Han
Ms. Chan Sze Pui

Dr. Lou Wei Qun

Ms. Rosaline Tam

Ms. Chan Yuk Hing

Ms. Lui Yan Yan, Yvonne

Dr. Grace Lau

Mrs. Mary Wong

Ms. Chan Sau Fan, Julie

Ms. Eva Lee

Dr. Ho Kit Wan

Co-opted Board Members
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Ms. To Sook Yuen, Helena

Ms. Joanne Pereira
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2 MR ED Ms. Ling Wai Shan
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WKEEREM Ms. Sylvia Siu

A Medical Affairs

MiEEBE Dr. John Tak-cheong Sham

REHE Dr. Marion Goh Tsao

R E Dr. Victor Goh

RN IBEE Dr. Ip Shing Kwan

thye i 5 R 5 Central Information System
SEEt Dr. Stephen Chan

=W hE Mr. Stephen Lau

15 5% R Corporate Communication

EEHLZLT Mrs. Heidi Kwan

£ Fundraising

BHRBRL LT Ms. Tam Hay Wan, Louise

ANIEB Human Resources

REESE Mr. Thomas Yuen

2 E MR AT Ms. Ling Wai Shan

R H Tender Board

FIRWBITE Mr. Lee Chun Keung

S Mr. Leung Kam Ying

PR SZER S 4 Mr. Chan Man Chung

pEF Mrs. Lee Chan Ching Han
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Mr. Tam Kam Ming

Mr. Antony Man

Ms. Hsu Yu Ming, Hanna
Ms. Adrienne Li

Ms. Charlotte Tsui

Mrs. Tsoi Luk Sai Lam, Alice

Christian Ministry
Rev. Chan Yu Kow
Rev. Richard Tsang
Rev. Chan Hee Luk
Rev. Yuen Ip Wah
Rev. Lau Wing Kai
Rev. Hung Fan Hon
Ms. Law Ma Li, Mary
Rev. Yuen Lai Chu
Rev. Lai Sik Hung
Rev. Leung Wing Seen
Rev. Yu Shing Yee
Rev. Lee Sau King

Rev. Kwok Kam Moon

Women Affairs

Ms. Vera Lam

Mr. Cheng Woon Sun
Dr. Tsang Fan Kwong
Dr. Chan Kwok Tung
Dr. Miao Yin King

Dr. Anna Cheng

Ms. Ip Lai Sheung

| 21



o

\
/

=P

414 =
Corporate Governance ili’& ili % é

and Management

2011 5 2012 55 )% K IR
2011-2012 Honorary Advisers
BNAE Pre-school Education
SLREE Dr. Hung Yuk Tong
TRBGE Mr. Lee Ka Ki
ZRICEE Dr. Lee Ka Yan
BB HBIR Prof. Yeung Chap Yung
BERSE Mr. Yung Sin Keung, Simon
BrEAEE Dr. C. K. Chiang
BHRME LT Dr. Wong Kit Mei
PRSTZ T Ms. Cheng Chor Ping, Irene
FiEFEpE) = Dr. Chiu Kwan Hung, Angela
MImS LT Dr. Lam Shui Fong
BERZtT Mrs. Chow Yeung Kam Fung BT Continuing Education
RIRFTHE Prof. Sung Yn Tz, Rita B+ Ms. Katherine Hung
_ BB LT Ms. Chan Woon Fon
5 5E Bk 8 B 5% Youth & Community Service : 9
BIESHE L Dr. Enid Kwong
fREIRRE LT Dr. Chan Kam Tong S .
= : Ms. Tammy Kwo
BB E Mr. Lau Cheuk Hung e y
o e . KIRRFo 4 Mr. James Chu
HTEEEE Dr. Tsoi Ting Kwok, Peter S
SRR Mr. Kenny Fung
NEFHRE Mr. Lee Lik Chee
: EBEREL Dr. Tsim Siu Tai
PEREL Dr. Leung Chuen Suen, Zeno i
Fik Mr. Ray N
RIS E Mr. Cheung King Man : y e
e : FERZ LT Ms. Li Po Moon
BRRLZT Ms. Peggy Lui
= - k&Lt Ms. Ho Siu Man
EXREL Dr. Chui Wing Hong |
e Dr. Ng Wing Ying ERERT Dr. Anthony C W Tam
<R = .
=B 52/ Ms. Amy W
e EE Dr. Ho Ting Pong =5 > Amy wong
BE R A Mr. Poon Huen Wai
ez Ms. Chan Hoi Yan, Celia
B Elderly Service
JTHREREE & Dr. Kong Ming Hei
BAEEE Dr. Chin Boon To
BIRERELT Dr. Lai Kam Yuk
RIEREE Dr. Leung Ho Yin
EBIH{TEE Dr. Au Si Yan, Alfred
BT Dr. Chan Yue Lai, Helen




2011 % 2012 fE)ERAFRE - Bl
CESER)

2011-2012 Committee Members, Advisers
(excluding Board Members)

D ko Mrs. Szeto Fong Tong
hRREsat Ms. Loretta Fong PN EIEZZkodmm Ms. Lam Shu Cheung
T Lt Mrs. Helen Fong mmESzt Ms. Yau Pui Man
FEFELL Ms. Wong Sze Kam HANELZ T Ms. Katherine Hung
EFBRLL Ms. Wong Sze Di pade e Mr. Kilias Hung
TEELLT Ms. Wong Lai Chun (E=37 S Mrs. Henrietta Zee Leung
KEFBEL Dr. Welland Chu S{CRGAE Mr. Mar Yan Mo
TERELZ T Ms. Amy Kong BRELL Mrs. Lau Ma Gar Yee, Grace

IEBZ+ Ms. Jenny Kong EEEgt Ms. Ma Lai Lai, Lily
REHLZ T Ms. Karen Ng ERFHSE Mr. Tsui Wai Bong, Patrick
=z Buat Ms. Li Chun FREBL T Ms. Helen Cheung
EVIP-kodnmn Ms. Wendy Li RERRITE Mr. Cheung Pui Lam
LRIt Ms. Lee On Yi REEL T Ms. Cheung Oi Wan, Evelyn
LR Ms. Li On Ki, Angel REEZL Ms. Cheung Oi Lin
FEMz T Mrs. Patricia Chow a0zt Ms. Agnes Tso
FERaZ LT Ms. Lee Cho Ying BNBSZ LT Ms. Leung Chau Yung
EXsSjomn Ms. Rachelle Lee PREFL T Ms. Iris Leung
ZSBEUT Mrs. Winnie Chiu RiEHL T Ms. Wendy Leung
B EL + Ms. Adrienne Li R L+ Ms. Leung Yuen Ling
e o Ms. Lee Lok Sze IR a T Ms. Liang Shuk Yue, Katherine
A2z Ms. Helena To PR 4 Dr. Leung Lam Ming, Jess
Ll S ogun Ms. Libby Chow R ZXBREREM Ms. Leung Sui Ming
BEgL+ Mrs. Jacqueline Liu RESLL Mrs. Mona Chau
BEEZ L Ms. Chau Wai Yin EYAP b Mr. Charles Mok
BEigiat Ms. Chau Wai Lee FERL LT Ms. Hsu Yu Ming, Hanna
8= ke Ms. Connie Lam EEBLZ T Ms. Lin Po Kee, Serena
MEDIS ST E Mr. Gary Lim [EAN=3 g Ms. Doris Chan
MomEE1REM Ms. Vera Lam W EL T Ms. Chan Miu Ha

fEIn S 2+ Ms. Chan Woon Fong

xR BB T Ms. Jennifer Tan

fER Rt Ms. Chan Choi Ying, Virginia

fEMEE L2+ Ms. Barbara Chan

| 23



o

\
’

=P

414 =
Corporate Governance ilil& ili % é

and Management

2011 %2 2012 SEE R G RE Bl
(FERA)

2011-2012 Committee Members, Advisers
(excluding Board Members)

EEsxH L Ms. Chan Wing Mun
PR oA Mr. Jackson Chan
PEfRRE L Dr. Catherine Luk
N sk Ms. Jenny Mak
HEERSE Mr. Michael Mak
Y ES i Roqmn Ms. Joyce Mak
BRSL L Ms. Mak Wai Fun
LETLt Ms. Wendy Tsang _ .
2 RuT Ms. Felicity Cheng BRIk 105 Tl (Lt
IBRESE Mr. Fung Sung Tak BRERL MeReenicniEtl
/9 2R ik .
RSERESTE Mr. Dominic Fung Him=EHL D, Dol Chieig
BB 1= RHAEM Rev. Geoffrey Cheng
5 @EhE Mr. Kenneth Wong
BBma T Ms. Tang Pak Yue, Jenny
BEERLZT Ms. Wong Sau Ying
Ep)shy Mr. Stephan Lai
SBELZ T Ms. Elsa Wong BRI f.>tephan Lai
sesy+ i Wiee i W HESTT Ms. Tse Wai Fun, Stella
BHBR= 5
& Ms. Kan Mee Lin, Hayl
HinBIED Rev. Wong Shu Kwan, Lydia EES e >. fhan Mee Lin, Hayley
SEga+ i, Cadllia Wong BOSE St Mr. Anthony Kwong
IBEE s Mr. Allen Yeung Wt as Dr. Enid Kwong
e+ Ms. Yeung Suet Fong gzt Ms. Sylvia Kwong
= .
7 * Ms. Lo Lan
B E Mr. Lui Hip Keung, Ralph ’ MX
mEas Ms. Fiona Law
ML Mrs. Leong Kan Yu San mERleZ L
=3 < 8@ .
BEEZ T Ms. Liao Ai Chien, Nancy ERHmRL S, Tl (s Biem, (Louise
TR St 0, Ve Uk el BRI E Mr. Tam Ping Kwan
' TR Ms. Tam Kit Yin
HEHL L Ms. Chiu Kwan Sik, Helen WREXL 9
FsxEL T Ms. Winnie Kwan
#mms Lt Ms. So Pui Fong, Winnie
MESL L Ms. Sue So

Mrs. Junko Corrin
Mrs. Mary Ann Li
Ms. Sandy Porter
Mrs. Angela Raine

Ms. Sarah Rippetoe
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2011 & 2012 SRS AE / H& N L
BSEERBMNEE

2011-2012 Management / Supervisory
Staff and Head of Department

ol Chief Executive

BiEEL LT Ms Yeung Kin Ha, Yvonne
(B2 ——F—HF—B#e )(from 1 January 2012)
B HasEE  Acting Chief Executive
BBEKL T Ms. Lai Sau Ling

(B—T——FmA-BE"Z——F+_A=1t—8)
(from 1 April 2011 to 31 December 2011)

1AL Deputy Chief Executives
BEBLE  Ms. LaiSau ling
SOMBL =t Ms. Tse Shuk In

BHRIEEEY  Acting Deputy Chief Executive
BERESE
(BZZ——H0A-BZ=F——&+-RA=1—-0)
(from 1 April 2011 to 31 December 2011)

Mr. Poon Kwong Fai, Silas

o S s Senior Director

sy Bt Mr. Chan Chi Kong, Charles
Haps Directors

e Bt Mr. Sze Yan, Gary
EHHBELZ T Ms. Wong Nga Lai, Alice

(222——FN\BZ+.8)ill 29 August 2011)

BE2B2B4L+  Ms. Yeung Chui Chui, Alice
EENE S Mr. Poon Kwong Fai, Silas
CE-EREA Supervisors

REUES AL Mr Yuen Wai Sum

(2-E——F+—/+088 )l 14 November 2011)

B KBRS A Mr. Poon Wing Sing, Vincent

RS+ Ms. LiKit Ching, Daisy
BRWLZE  Ms. Lai Kit Ngor
[ (iy=kodum Ms. So Yim Fong, Tammy

pEBAEL T Ms. Chan Ming Yee, Nancy

EScili o Ms. Lee Man Shan, Emily
HisdaE Mr. Cheung Chi Kwan, Daniel

WMIRZSE  Mr Lam Yuen Ho, Foster

Z$EBLZ LT Ms. Li Wing Sze

RIS Lt Ms. Woo Yuen Ling

P98 NZLE  Ms. Mun Hoi Lik

(222 ——F/N\AZ1+/\B )il 28 August 2011)
HEEL T Ms. Cheng Chor Wah, Anna
fEE=l84E  Ms. Chan Kar Yee
(ZZ2——F+-H=8)(ill 3 December 2011)

pEEBLZ T Ms. Chan Yuk Kuen, Candy
BESESE Mr. Chow Wah Tat, Kenneth
fE &4+  Ms. Chan Ying, Sarah
2IBBEL Lt Ms. Lau Kwok Kiu
Bt Ms. Tam Siu Man
BERBLT+T  Ms. Lai Yuk Kit, Rosanna
ZHMEL T Ms. Wong Kei Yee, Hazel

(B=Z——F+—B=+/\Bi)
(from 28 November 2011)

RPEERE
(B2 ——F—HF—8#e )(from 1 January 2012)

Mr. Leung Kwong Ho, Simon

BHMAIE Acting Head of Department
EIFel o Ms. Tse Wan Yi, Anny

(B ——F+8+8#8 )(from 10 October 2011)
MEExL Ms. Lam Kar Wai, Carrie

(B ——F+_—B=8e )(from 3 December 2011)

L] e

General Manager, Hotel Department
R E
EERBERR
Principal, The Y.W.C.A. Hioe Tjo Yoeng College
P Sk S A Mr. Chan Wing Kit

Mr. Leung Fook Man, Fred
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Advancing Christian
Movement
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117,825 AR 445)\/Ru 201283678 .

Programs’ Total Attendance: 117,825
Number of Converts: 445
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B3

Outcomes

B2EiFEg8 Christian Members 10%
EHE{EREEE Christian Voting Members 74%
BiEZE8 Christian Committee Members 53.3%
BEEFES Christian Board Members 83.3%
HEEEQT Christian Staff 30.8%

The Association was founded by four Christian women who were
aspired to committing to serve the needy communities during
the prayer meeting and Bible study. Hence, while developing
various social services, the Association also strives to spread
the gospel, provide spiritual nurturing to our service recipients,
acting as the bridge between the community and the churches
and forming partnerships and networks with local churches and
Christian bodies, to continue our mission of “life enhancement”.

During the year, Christian ministry has been promoted in three
directions. All preset targets were achieved.

Passing on Evangelical Mission to
New Generation

To strengthen solidarity and enhance understanding among
our Board members, Committee members and staff, a series of
activities including Foundation Day Prayer Meeting and spiritual
care programs had been organized since 2010.

Hong Kong Young Women's Christian Association 2011-2012 Annual Report | 27
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Goal
Advancing Chrig

Integration of Christian Ministry and
Professional Services

The integration of Christian belief and social services led to the
launch of new services including gospel hotline services, life and
death education course, stationing chaplain ministry, gospel
visit team, gospel groups, gospel rallies and gospel luncheon.
Furthermore, good working partnerships had been formed with
local churches and organizations where our services had gained
commendation and recognition from the community.

Nurturing Staff’s Spiritual Care

Diversified gospel programs for staff were organized with
attendance reached 4,445. Staff were encouraged to organize
one-hour sharing session during working hour to strengthen
team relationship. In addition, newly recruited staff were
arranged a one-to-one consultation session when joined the
Association.
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Advancing Women
Movement
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Outcomes

or promoting gender equality or aiming at female
empowerment and women leadership training plus
programs focusing on local and international women
issues: 62,488

Women movement has been promoted mainly
Affairs Department. Other service units-also launch re
women-based programs and some large-scale programs with
the aim to promote gender perspective & enhance female
empowerment. The programs included:

Outstanding Women Volunteers
Commendation

During the year, the 7th Hong Kong Outstanding Women
Volunteers Election was held. A total of 101 nominations were
received. During the award presentation ceremony on 14
January, 10 winners received awards from the officiating guest
and shared their touching life stories. They then completed an
exchange program to Malaysia and attended a series of women
leadership training.

World YWCA Council Meeting cum
International Women’s Summit

Under the leadership of Mrs. Patricia Ling, the President of
Hong Kong YWCA, a 7-member delegation attended the World
YWCA Council Meeting cum International Women's Summit
held at Zurich, Switzerland during 10 -16 July 2011. Over 850
representatives from 125 countries attended the meeting. Theme
of the meeting was “Women Creating a Safe World".
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_'_j Total attendance on programs with gender perspective
1 ¥YWCA

orkshop on “Say
paper clippings and
trating the situation in which
Hong Kong n faced violence; role play were performed
to enhance participants’ understanding of dating violence.
Strategies on fighting violence against women and relevant

service experience of the Association were also shared.

Women Advocacy

On the International Women Day, a research on “Investigating
the Status of Hong Kong Women's Social Participation” was
conducted. It was found that women in general were eager
to have more participation in social service. It was suggested
that organizations/agencies should provide adequate women
leadership training with continuity and in various developmental
stages. Corporations and the Government should offer “women-
friendly” auxiliary service as a gesture of encouragement.

An International Women'’s Day Forum was jointly organized with
the Gender Research Centre of Hong Kong Institute of Asia-Pacific
Studies where guest speakers were invited to share their views on
topics including “Challenges and Prospect of Women Participation
in Social Service” and “Women Participation in Social Service from
Gender Perspective”. On the occasion, two outstanding women
volunteers also shared their views on “From Self Awakening to
Make My Opinion Known" and “Works for Patient Right”. The
Seminar successfully reflected those social issues faced by women
today and the sharing was thought provoking.
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Adhering to the purpose of “life enhancement”, the Association
strives to promote Membership Movement with an aim to foster
holistic development of our members. Volunteers are the driving
force of our membership movement. Various signature volunteer
services have been developed and family volunteers have been
mobilized to serve the community.

Promoting Leadership Training

Based on different needs of our service targets, our volunteers
were equipped with systematic training and opportunities
were offered to serve the needy. Enrichment of the life of our
volunteers was made possible by their participating in volunteer
awards competitions, volunteer appreciation ceremony and
award presentation ceremony. By doing so, their horizons
were widened and participating opportunities were increased,
enabling them to have the power to lead change in the YWCA
Movement. The Association has won the Social Welfare
Department’s “Highest Service Hour Award (Public Organizations)
- Merit” for 5 consecutive years.

Encouraging Members Participation

Members are recruited from local community sector. By
participating various members’ activities and entitled to
members’ benefits, their knowledge about our Membership

B3 Outcomes

=8 AL No. of Members 34,707
EIA™ No. of Volunteers 9,627
BERZE ASl  No.ofVoting Members 246
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Movement and sense of belongings toward the Association
were strengthened. Members of high caliber were invited to join
the committee(s), attend local and overseas conferences on the
behalf of the Association and participate in formulating service
policies.

Promoting Corporate Volunteerism

Corporate volunteers were offered assistance in providing
various volunteer services at our different centres. It was a win-
win situation as our service recipients were benefited from
their services, while our corporate partners enjoyed enhanced
corporate image in return.

BiR
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Enhancing Service
Users’ Satisfaction
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Our 76 service centres strive to offer timely and diversified social
service to citizen from all walks of life. We concern the quality
of our services being offered to our service recipients. Each
year, questionnaire, telephone interview, focus group, service
consultation forum, and service quality evaluation are the means
deployed by service centre for collecting users’ needs and
comments towards service, facilities and staff attitude as well as
users' satisfaction. Follow up action will be taken to meet with
the demands from service users. By doing so, it help improve the
quality of our services.

Several methods were used to collect data on users’ satisfaction:

o

Each centre held “service users consultation meeting”, “service
users consultation forum” or “questionnaire for inmate” to collect
comments on the centre’s environment, cleanness, meals, care,
program and staff attitude. With an aim to improve the service
quality, feedback on the demands of the service users would be
made at review meeting and inmate meeting held at the centre
orin centre’s newsletters.

/|
B

SIEENWAR : 1,865,502

School Social Work Team held focus groups on service quality
at those schools they stationed. Students were asked to give
valuable comments on the service offered by our social workers,
students’ needs and facilities of social worker room at the
campus. During the annual service review meeting held in June
and July 2011, the schools expressed their appreciation on the
overall service performance of our school social work teams.

Regarding pre-school education, our 10 nursery schools and
kindergarten had passed the external assessment conducted by
Education Bureau with positive comments.

N

BPYEE
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MR ERFEREE D 85%

Outcomes

Number of service attendance: 1,865,502
Programs offered by Depts

Youth & Community Service Dept - Art Course,
Retraining Course, Volunteer Training

Elderly Service Dept - Primary Health, Life & Death Education,

Supporting Live-alone Elder Singletons

Other Depts

Percentage of users satisfied with the agency services: 85%

SIMAR
1,076,337
317,780

471,385

No. of attendance

1,076,337

317,780
471,385
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Developing New
Services
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RIFBRAENHE : 37
CEREMSMBRNOTEHE 44
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Outcomes

Number of New/Innovative/Unique Services launched: 188

Number of Service Research: 37

Number of Activities in response to Findings of Research: 44

Number of Service Users of New/Innovative/Unique
Services: 35,507

Facing the everchanging era and increasing demand on our
services, it is necessary to constantly modify our service mode to
keep abreast of times for service excellence.

To achieve the goal of offering timely and relevant services,
we include launching new services as one of the service
performance blueprint. This is to encourage all service centres
to input resources into our services on yearly basis, and to cope
with imminent service needs with innovative service approach.

In order to respond to the service needs in Tin Shui Wai, the
Association was commissioned by the Labour Department to
be the case management service agency at the first “One-stop
Employment and Training Centre”. Our stationing registered
social workers were to offer participants timely employment
assistance service in a case management manner. Served as
employment need assessment tool, interactive computer
programs were introduced and tailor-made employment service
would then be offered based on assessment result.
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Goal

Developing New Services in res
to Social Needs

Besides, thanked to the generous donation from Hong Kong

Jockey Club Charities Trust, the 2nd Family Wellness Centre was
established in Tin Shui Wai by end of 2011. The Centre would
continue to apply the theory of international family strengths
as its service base, helping families with infants to acquire
knowledge on family wellness at early stage. Equipped with
evidence-based research, our service would be developed to
help local families to absorb positive energy and become healthy
families ideally for the growth of young children.

Regarding elderly service, a scheme on improving sleep quality
of the elders was jointly organized with Nethersole School of
Nursery of CUHK and follow up evidence-based treatment were
offered to needy elders. A total of 111 elders had participated
in the research on sleep quality while attending a talk on
preventing insomnia. It was found that more than 50% elders
had sleep problem. 27 affected elders had joined “the cognitive
behaviour treatment group” where they were taught about the
correct concepts of sleep and insomnia.
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As an organization with long history of establishment and
social services in Hong Kong, the Association believes that by
closely networking with agencies engaged in different services
and fields, we would be able to garner communal resources
and mobilize huge manpower to support the development
of relevant social services. Therefore, our centres have
proactively established strategic partnership with governmental
departments, social welfare agencies, churches, schools and
corporates and continue to expand inter-agency networking.

During the year, the HKYWCA delegation attended the World
YWCA Council Meeting and fostered friendship with other
YWCAs. YWCA of Malaysia had received our outstanding women
volunteers. In 2011, a total of 93 nominated companies had been
successfully awarded as “Caring Companies” while 11 corporates
supported the sale of Care for the Elderly Charity Tickets and be
awarded gold, silver and copper awards by Care for the Elderly
Association Limited.

B3R
SHFHEEMNBUSTFESIENTEHE: 30
RISHEIEEB (E%): 283

RESMEKEEB (2R BUTEIPI  SRAME - EF ) -

Outcomes

Number of Activities with YWCAs in Other Regions: 30

Number of Strategic Partners (Corporate): 283

Number of Strategic Partners (Schools,
Governmental Departments, Voluntary Agencies,
Churches, etc.): 726
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Cooperation with various corporate companies and corporate
volunteers had been sought for promoting family wellness,
caring the growth of infants and deprived groups. For example,
The General Electric Company helped promote household safety
awareness at our nursery schools; Sino Group and Cargotec
Asia Limited sponsored children and family programs in Tin
Shui Wai; volunteers of SOCAM Development Limited served
hidden elders in Shamshuipo; and Kerry Holdings Ltd sponsored
donation campaign which benefitted over 6,000 people.
Other corporates also supported our summer job expo and
employment programs.

We had collaborated with Hong Kong Polytechnic University
and Chinese University of Hong Kong respectively to conduct
research on elderly care and organize a women seminar. For
developing church network, we had established partnership
with 17 churches, and 13 pastors had been invited to be our

advisors. We also liaised with more than 1,000 local churches.

726
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Outcomes

Goal
Strengthening

Number of positive mass media exposure: 287

Number of presentation to or visits by other
organizations: 153

Number of publication: 304

Strengthening Corporate Brandname and Image Our service effectiveness had earned wide recognition from the
Through deploying different public relation strategies, launching ~ Public. During the year, we had delivered 153 presentations and
of marketing campaign and publication of newsletters and sharing on our services to parties outside the Association. Also
promotional literature, the Association strives to enhance the ~ We published 304 publication including Women’s Voice quarterly
understanding and acceptability of our services, establish publication and regular e-newsletters, research reports, centres’
reputation for our quality services and positive corporate image ~ Program kit and special issues etc.

among the public.

During the year, our quality services had attracted 287 media
coverage, including the 5th “Say YES to Work Youth Employment
cum Summer Job Expo” (43 coverage); “Investigation on the
Status of HK Women's Social Participation” launched by Women
Affairs Department had attracted 15 printed media coverage.
Also, we were invited to share the research findings on the Radio
Hong Kong programs; “Survey on the Situations of Hong Kong
Parents with Infants and Toddlers" conducted by Family Wellness
Centre received 20 media coverage. Furthermore, we were
invited to share and suggest the use of HK$6,000 at a television
program on ATV channel.
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BREXE, -

At the 4th ERB "Manpower Development Scheme" Award Presentation, Hong
Kong YWCA was awarded "ERB Outstanding Award for Placement Services
(general courses)’, "ERB Merit Award for Instructor" for our nominated
instructor Ms. Kitty Choi, while 4 nominated employers were awarded "ERB
Outstanding Award for Employers" and another 9 were awarded "ERB Merit
Award for Employers".

AEFHRBEERBDPOENR NBERSTE KRELERANE
RON-12 FEEEMAEDHE , CABRILEBERE "SHMAE
E)5tEl, 8-

"Hugging to Show Your Love Project" launched by Ellen Li District Elderly
Community Centre won the "The Best Project in Tai Po and North District"
in "The Opportunities for the Elderly Project 2011-12" organized by Social Welfare
Department.
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"Treasure Hunt in Sham Shui Po Private Housing Project" jointly launched by Chi
Po Neighbourhood Elderly Centre and Sham Shui Po Integrated Social Service
Centre won the "Most Demonstrating Elder Contributions Award" in
"The Opportunities for the Elderly Project 2011-12" organized by Social Welfare

Department.
1
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Hong Kong YWCA won the 2011 Sale of "Care for the Elderly Charity Tickets" Best
Fund Raiser Award - Champion.
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Our Remarkable
Achievement

AEEES FESRMEENEARN RRREFHR(ANEE)BRE, -

Hong Kong YWCA was awarded "Highest Service Hour Merit Award (Public
Organizations)" by Social Welfare Department for 5 conservative years.

The Emergence of
Oldest-01d and Centenarians ~

"The Family Partnership Project” launched by Wan Wah Care & Attention Home for the
Elderly won the "Outstanding Award" from Hong Kong Council of Social Service.

REFHRMHATERBHOER TAPERE ELREER M8 &
EBIERRBCELZLEHETIATH RABISRISEE,RE-

The HSBC Share-To-Care Volunteer Campaign launched by Ellen Li district Elderly
Community Centre won "The Most Creative Service Project" Silver Award
from Agency for Volunteer Service.
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"A Beautiful Life Project" launched by Cheung Ching Neighbourhood Elderly Centre
won "Best Practice Award" in the Tsuen Wan/Kwai Tsing District Collaboration
Scheme 2011/2012 organized by Social Welfare Department.

TERHRKALE "HIBEARKE, BE e —E8, 2BER
BOMESERKIES "HBEBERE, BERL-

The HKYWCA Staff Football and Basketball Teams won the championships of the
Social Work Agencies Tournaments — "SWA Football Cup" and "Hui Chun-fui
Shield SWA Basketball Tournament". On top of this, the football team had won
the champion for the third year in a row.
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Our Remarkable
Achievement
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Nominated by HKYWCA, our long-term corporate partner Swire Properties was
the winner of the Corporate Award in the 4th Hong Kong Volunteer Award
organized by the Agency for Volunteer Service.

Hong Kong YWCA was awarded "Caring Company Scheme 2011/12 - 10
Consecutive Years Nominator" by Hong Kong Council of Social Service.

Our 93 corporate partners were awarded "Caring Company 2011/2012" logo.
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Our Retraining service scored grade Overall A (Excellence) in the surprise
inspection conducted by Employees Retraining Board (2010-11).

AEEPARBSEBRNTHETHREXASBRTLZ LA 2012 F1

2

Mrs. Selina Tsang, the Patron of the Hong Kong YWCA and the wife of the
HKSAR Chief Executive, visited our Yau Yat Chuen Centre in January 2012
and was impressed by our Hotline Services and the dedications and contributions
of the volunteers.
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Our Remarkable
Achievement

AEEEXTERXBELELKERGALERBFEEMETERREL
THERBSEBERERAHRESINK URSEHMALERUSETIHEMNE
sE5R-

Mr. Vincent Poon, Supervisor and Ms. Brenda Ng, Centre-in-charge of Tseung
Kwan O Integrated Social Service Centre had been conferred Certificate of
Commendation by Director of Home Affairs for their valuable contributions to
the youth work along the years.

AEEPIGEHERBEEAFRBABKCENECERETELET
EAEHERER B2 BEBHIE, -

Mr. Chow Kin Man, Project Manager (Employment Service) of Tuen Mun Integrated
Social Service Centre received the "21st Outstanding Social Workers Award"
organized by Hong Kong Social Workers Association.
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Our ten schools under Pre-school Education Department passed the external

assessment of Education Bureau with positive remarks.
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The Christian Ministry Department has always sought to promote the Christian
Movement of the Association and assist the service units to integrate Christian values
with the social services to enrich the lives of our service recipients. In term of local
networking, the Department strives to garner powers and resources of churches and
services units in serving the needy. Besides, in an effort to exemplify the Christian
spirit and love and serve others for God’s glory, the Department is committed to
nurture Christians of different age groups to be Christ’s disciples through volunteer
activities. During the year under review, gatherings, activities and trainings were
provided, reaching a total of 16,086 participants, whilst our coordination of the
Association’s services benefited 102,716. This indicated a surge of 22% as compared

to last year. 349 volunteers were mobilized with a total of 679 service hours, whilst 179
cell groups and 350 gospel activities were organized.

Caring for Staff’s Spiritual Growth

In the past year, 4 support programs were administered and guest
speakers, namely, Mr. Zac Kao, Minister Lam Che Cho, Ms. Tang
Ying Lan Susanna and Mr. Fong Man Chung, were invited to share
their stories of faith in a bid to deepen staff's understanding of
Christianity. 269 staff were in attendance, many of whom found the
programs very insightful in stimulating thoughts on the meaning
of life.

The workshop was held on 24 November 2011 at the Headquarters.
Rev. Chow Ka Sing Sunny provided training on evangelizing to
the elderly or other service recipients through palm massage. This
attracted a total of 16 participants.

To uphold the mission of encouraging non-regular staff (including
both Program Workers and Program Assistants) to know about the
Christian faith, a staff gospel rally was conducted on 16 September
2011 at our Kowloon Centre. With the theme of keeping one’s heart
and mind through the teaching of Jesus Christ, the rally aimed to
motivate young staff to grasp every job opportunity and enhance
their interpersonal skills at workplace. A total of 76 staff attended.

The retreat, attended by 23 staff, was conducted on 24 February
2011 at Martyr Saints of China Chapel in Shek O. The retreat enabled
attendees to take time off from their busy work and relieve their
stress.
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Enriching the Meaning of Life of Elders

Sheng Kung Hui St. Timothy's Church and Shun Ning Road Peace Evangelical Centre
committed to offer regular worship services and sermons on Sundays and weekdays for
Cheng Pon Hing Care & Attention Home for the Elderly and Wan Wah Care & Attention
Home for the Elderly respectively.

In partnership with local churches, the Department paid visits to 7 elderly service units
(i.e. Chi Po Neighbourhood Elderly Centre, Sai Wan Social Centre for the Elderly, Lam Woo
Memorial Day Care Centre for the Elderly, Ming Yue District Elderly Community Centre,
Ellen Li District Elderly Community Centre, Cheng Pon Hing Care & Attention Home for the
Elderly, and Wan Wah Care & Attention Home for the Elderly) on a regular basis. Gospel cell
groups of different kinds were formed for elders to learn more biblical knowledge.

With an aim to strengthen their spiritual wellness, Staff Cell Groups in 4 units (i.e. Lam
Woo Memorial Day Care Centre for the Elderly, Cheung Ching Neighbourhood Elderly
Centre, Kowloon City Integrated Home Care Services Team and Ellen Li District Elderly
Community Centre) were led on a monthly or bimonthly basis. Moreover, sponsorship had
been granted to Wan Wah Care & Attention Home for the Elderly to launch a spiritual care
scheme which aimed to encourage staff to take a positive attitude towards work and life.
In this regard, a series of 6 workshops were provided to share the importance of effective
work management.

Jointly organized with various units under the Elderly Service Department (namely, Ellen
Li District Elderly Community Centre, Ming Yue District Elderly Community Centre, Cheng
Pon Hing Care & Attention Home for the Elderly and some other elderly service units in
the Shum Shui Po District), the Evangelical Meetings were well received by more than 500
elders.

We care not only those who are still alive, but also remember those in the past year who
had passed into blessed memory. 3 memorial services were given by Cheng Pon Hing Care

& Attention Home for the Elderly for the deceased, serving 63 participants in total.
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Grooming and Engaging Christian Women in Ministry

Past students of the “Channels of God" - Training Course for Women were gathered with
other sisters in Christ to enjoy monthly fellowship. The goals of this fellowship are three-
fold: to train up women in evangelism; to be Christ's witness in their daily life; and to
proclaim the gospel.

16 training sessions were conducted to gear women up to become Gospel Crusade and

to spread the Good News. During the year, 13 had graduated from and 1 had completed
the course. Graduation Thanksgiving Gathering was held on 11 January 2012. Since April,
one of our partner churches, Grace Church, has committed to coordinate worship, prayer
meetings and outreaching visits with those devoted graduates and sisters. It was planned
that gospel gatherings would be arranged in October, inviting residents in the vicinity to
know about the Christian faith.

Nurturing the Spiritual Development of Children

Held at the Church of Christ in China Kam Kong Memorial Church every other week, the
Parents’ Group helped parents of Faith Hope Nursery School understand Christian values
and faith under various themes. Parents were greatly benefited from this family support
network.

The Department designed bimonthly activities for parents and their kids of our 5 nursery
schools (including Cheung Ching, Faith Hope, Choi Wan, Chiu Oi Wah and On Ting) to
learn about the Christian faith.

Staff fellowship in 10 nursery schools and kindergarten allowed staff to squeeze time to
relax and be refreshed.

During the summer vacation, children were taught about more biblical knowledge and
invited to be followers of Jesus Christ before they were to be promoted to primary schools.
4 nursery schools (including Tai Hon Fan, Cheung Ching, Choi Wan and On Ting) planned
to hold the summer bible classes in August.
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Raising Up a Generation of Young Disciples

In order to reach the youths with the Gospel of Christ, 2 evangelical
meetings were held by the 2 Evening Schools of our Continuing
Education Centres in Hong Kong East and Mongkok on 16 and 22
June 2011 respectively, which were well attended by 111 students.

Co-organized with Holy Trinity Lutheran Church from 20 July to
21 August 2011, the 8th Certificate Training Course had catered
for 18 young believers. A VIP Platform was also set up to facilitate
personal growth and communication.

Upon invitation of Sai Kung District Council Social Services &
Healthy and Safe City Committee, the Department contracted
for the Anti-School-Violence Project. 7 activities benefiting 2,720
participants were organized. It aimed to combat violence in
schools; to enhance students’ handling techniques; and to inspire
positive expression of feelings and emotions.

On 18 and 19 February 2012, a gospel camp was organized to cater
to 23 young adults from different denominations to establish a
Christian support network and reconfirm their calling at workplace.

The 11-member volunteer team was invited by 11 secondary

schools to give Praise Dance performances, serving 3,120
participants.

Cultivating a loving Christian Community

To subscribe to the theme of “Feast with eternal love”, The Catering
Evangelistic Fellowship generously sponsored 100 sets of free
meals for participants. On 25 November 2011, the Department
also partnered with Church of Christ in China Kam Kong Memorial
Church to organize a gospel movie program. Minister Mr. & Mrs.
Lam Che Cho were invited to talk about their own faith journey
which touched the hearts of many attending parents. Welcomed
by 5 woman volunteers of the Department, there was a total
audience of 113, some of whom even committed to join the
parents’ support group.

With a grant of $15,820 from the Hong Kong Bank Foundation, the
Department had jointly run the campaign with Church of Christ
in China Kam Kong Memorial Church. In an effort to enhance the
body-mind-spirit well-being of the underprivileged families in
Wong Tai Sin District, the said campaign highlighted “5 ways to
lead a joyous life” - Giving thanks, Making appreciation, Caring
for others, Smiling more often and Letting go. 20 families in total
participated and were benefited from the project that brought
about positive attitude towards life and helped consolidate family
relations.

| 57



BRI MRES L

Wi

Woman and
Family Affairs

oo | BEALHEER A
EH??JZFD

BUETIHUHEBER RBER MEHR ZBISE . REPITELE -

BRI BHRLEDNER BITAFERERIIUTR FLit
BENBEIRS BEBRM A 8 B AOHESURITHIZE - BT - SEPITNEAL
FE EROARRERR HEIHXERRES BHMHXEMES O 0t
BRRER STEMNILIE_MRERRITEPDL B EEEF 1,100
BELD RRBEURFKERIE 73,640 AR BEMUEEFTSIF SRIILE -
EPERBEESMUERNABE T LR BIEE  PLERR HEBXRER
RRELDEZENRBRES THR/NEIIF BEIHEA TR OMZEREKE -

5 A I 2 I 5 €0 - Wb 2 KPR SR

ERPIRHMEFTHEEF LEELCESSHE MFOMWRPIZRE, £
BRTMBALM=8ER, RIFEF BELSEBLUN=8.18%"
MIBEBRNESGALTSEIRS  PEEURTHIBERES LEELSER
BREXLIMEZMAR ESRPIBREMERBREN -BEREBREEER
nE BREEI-BRVRPIFSLMEBRERDS BEEH BEINFL
WA = PO 1 4 22 5% BB BV BB 38 ©

RERRLEAM SBPAFRILIIR B BREZEEERE "LERBU
PRARTEER, BEEMEETFE OB, -SMBLLTTE HABE
EfNBSREZZER BE - NMERRLAMSEDTSHS FLHEE
M2 BMEIRE  BRRLER 2 NEBCERBE R —IIHINRREAK)
(CEDAW) RBIREH KI5

RUBMEILESN WXBHFREEERBER EFERBRRERN
%ﬁEZTH’Wﬂ% BEMUSERBREMBABERRAED REHEH 2

28] - OEREBLZZEBHIIE 2RERE  KEN BB RER LM R #E
QEE HEFENBRITHBIERAIE BB HRFBLZRE - LEMEXRT "I
MHREEBHESER , XER 20N FHALMRBNERE BR B
DNBATHBLZARREVEDE

58 |



The Women Affairs Department (WAD) aims at strengthening women'’s capacity,
enhancing holistic wellness, promoting gender awareness and scaling new heights.
To propel the women movement, the Department is tasked with addressing to the
needs of women of all ages and different social backgrounds, empowering women,
grooming women leaders and promoting gender equality. With regard to family
affairs, fostering holistic development and well-being of family members are our
core missions. During the year under review, the second Family Wellness Centre was
set up. Besides, in collaboration with 1,100 volunteers, women and family wellness
services coordinated by the Department reached 73,640 recipients through mutual
cooperation between two sexes. Highlights of the year included gender awareness
education, women leadership training, and campaign on promoting family wellness
in a bid to draw public attention to women and family affairs.

Strengthening Women'’s Capacity

Committee members of HK Women's Voice Alumni Association had been invited by
the Fu Lun Youth Association of Macau to go on an exchange tour to study the recent
phenomenon concerning women in the modern world. The theme of this tour was to
shed light on the negative labels for women at marriageable age with high qualifications
and high pay. At the symposium, our Services for Singletons, Gender Awareness Education,
etc. were introduced to other women delegates from Taipei, Guangdong and Macau. Ms.
Chan Ka Ling, Chairperson of the Alumni Association and some other delegates were also
interviewed by two local newspapers in Macau (Macao Daily News and Jornal do Cidadao).
The exchange tour not only offered an eye-opening experience to the delegates, but also
enabled in-depth sharing and deepened insights in women'’s issues.

In strengthening the leadership role of women, a series of training programs were
conducted. These included a keynote speech on “Identifying social issues for women
leaders” made by Legislator Ms. Tanya Chan, an eloquence training provided by Mr.
Wong Kwai Lam, as well as a sharing session on “Understanding policy address and
district council election from a gender perspective” hosted by Ms. King Mary Ann Pui
Wai. Furthermore, the Association had nominated women leaders to join the Leadership
Training Camp hosted by HK Women'’s Coalition on Equal Opportunities. During which,
women leaders was given chances to link up with one another, to learn about the
Convention on the Elimination of All Forms of Discrimination against Women (CEDAW) and
to upskill their media handling techniques.

Women leaders are devoted to keep tracks of social affairs. In opposition to Sharp Daily,
being one of the free local newspapers, over the indecent contents, women leaders wrote
to Secretary for Commerce and Economic Development advocating for gender respect
and pressing for review on the amendments to Control of the Obscene and Indecent
Articles Ordinance. With regard to the public consultation on Stalking Law, position
paper was submitted to opine that the legislation shall not be made as an excuse for
limiting the freedom of press. In view of this, we also urged for improvement in existing
laws and systems to better protect women from family violence. In addition, an article
on “Understanding district council election from a gender perspective was published in
Women'’s Voice and the results of 2011 Election on top ten news on women's issues” was
released.
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Increasing Gender Awareness in
Adolescent-hood

At the Symposium on integration of gender
awareness into education organized by the
Department, Professor Choi Po King, Miss
Lo Kin Ling and Ms Tammy So, supervisor
of the Department shared their experience
on how to integrate gender awareness
education into liberal studies. In addition,
Teaching Kits on Gender Awareness for
Secondary Schools were produced and
disseminated to draw public attention to
gender-related issues.

“Grow Potential with Fun: Confidence-
building Project for Young Girls" was
launched with a generous grant from
the Dove Self Esteem Fund. A variety of
activities, ranging from doll paper-cutting
to sharing by guest speakers, marked the
Launch Ceremony of the said project on
developing young girls’ potential. Then,
an array of summer artistic workshops
under the themes of self-confidence with
wisdom, charisma, achievements and
dreams were organized to help young
girls think outside the box, learn to know
about and appreciate themselves, cultivate
their own potential as well as rebuild their
self-confidence. The 8 sessions were well
attended by a total of 426 participants.
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At the Exhibition Day cum Graduation
Ceremony which attracted 99 teenage
girls, their family members and teachers,
the exhibition hall was divided into various
thematic zones for displaying photography,
paintings of Art jamming style, DIY
environmental-friendly bags and other
handicrafts like painted Mosaic chandeliers
and resin crystal accessories made by
young girls, and for gaining artistic
experience. While being excited about
display of their own artworks, participants
expressed sincere gratitude to their social
workers and tutors in upgrading their self-
esteem through interface with the arts.
The event was reported by Hong Kong
Economic Times and on a RTHK Radio
Phone-in Program.
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Promoting Women and Personal Growth

Jointly organized with CUHK Centre of Research and Promotion of Women'’s Health, the
health talk was conducted to introduce the symptoms and therapies of allergies from
Chinese and Western medical perspectives. Ms Tammy So, Supervisor of the Department
also remarked on a kind of “alternative allergy” relating to emotions and social relationships.
There were also booths set up for free measurement on blood pressure, tests on body fat
percentage, osteoporosis and blood glucose. The total attendance reached 311.

Improving Wellness in Early Childhood and Families

“Paving Our Way: Early Childhood and Family Wellness Project”, which was made
possible with financial support from Pfizer Corporation Hong Kong Limited, had been
launched. With an enrollment rate of 142%, the well-received Project attracted a total of
535 participants. What is worth highlighting were the Kick-off Ceremony cum Parental
Education Seminar and the 5 subject talks in different districts.

To celebrate the International Day of Families, the Kick-off Ceremony cum Parental

Education Seminar was held on 15 May. We were honored to have invited Mr Matthew

Cheung Kin-chung, GBS, JP, Secretary for Labour and Welfare as officiating guest and

Mr. Clarence Chung, General Manager of Pfizer Nutrition Hong Kong; Ms. Chan Macy

Wai Sum, Medical Affairs Associate of Pfizer Nutrition Hong Kong; Dr. Eunice Yim and Dr.

Tsang Fan Kwong as special guests. Attendees were enlightened by the lively illustrations

and professional of the essence of parenting and physical and psychological

development of infant and toddler. Besides, Chairlady of Hong Kong Breastfeeding Wi

mother’s Association and Representative of Hong Kong Institute of Human Resource ' s
Management and mothers also shared opinions, experience and insights on family I ¥
friendly policies in the society. s

During the year, our Family Wellness Centre has conducted the said quantitative
study, for which the assessments were indicated by a score on a 10-point scale.
As shown in the findings, the “index of personal and family wellness” for targeted
parents with infants and toddlers was significantly high. In particular, parents’
overall “index of personal happiness” and “index of intimacy in marriage”
were 797 and 7.33 points respectively. Meanwhile, the “index of closeness of
immediate family” was also high (7.28 on average). In other words, the

study has proven a beneficial impact of the births on strengthening family

bonds. It is also revealed that parents were facing quite a lot of difficulties.

The number of family challenges encountered by about 70% of the
targeted parents was no less than 3 to 5 (maximum: 5), and close to 70%
even suffered from a lack of sleep. Concern most commonly cited by those
working parents was their work-life balance. This quantitative study was
reported by 19 printed media, electronic media and radio station.
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A group of parents-to-be celebrated their
first Fathers' Day in June. Artist Mr. Bob Lam
was invited to share the joy of fatherhood
whilst Dr. May Miao who specializes in
Psychiatry gave professional advices
on pre-and-post-natal psychological
adjustment. There were also a range of
experiential activities which provided
participants with opportunities to say thank
you to their spouse and to show their love.
Findings on “Service and Policy Provision
for Families with Infants and Toddlers” were
also released.

“Paving Our Way: Parents’ Talk Series” were
held between July and August throughout
several districts to follow up on the
advocacy of early childhood and family
wellness and to equip parents with the
necessary knowledge and skills to bring up
well-adjusted children. Over 470 parents

signed up for the 5 plenary sessions to
show their interest and to interact with the
guest speakers. Participants were benefited
from the insightful sharing towards various
parenting issues. The event received
positive responses from all participants and
attained the objectives.

Promoting Well-being of Families
with Young Children

The Project was run with the generous
financial support of Wellcome, one of the
largest local supermarket chains. Press
Conference on Family Meal Time Study was
held, followed by 8 Parents’ Talks. Attending
parents were deeply inspired by the talks
under the concept of healthy childhood
with family wellness. The Project was
concluded by two of the many activities,
“Wellcome” Family Wellness Funfair and
“Junior Master Chef” Competition held
in Tin Shui Wai District. The total project
participants reached 3,000.

hris

Commissioned by the Sun Hung Kai
Properties, our Family Wellness Centre
has conducted a survey on children’s
participation of extracurricular activities in
Hong Kong families. The findings indicated
that close to 40% of the targeted parents
were subject to pressure caused by their
children’s participation of extracurricular
activities, while more than 20% noticed
that their children showed symptoms
of pressure such as fatigue, reluctance
to attend, emotional instability and
loss of temper. In spite of this, a four-
fifth (80%) of the parents have allowed
children to engage in extracurricular
activities after school and during summer
vacation, while 42.2% of the families being
interviewed believed that involvement
of 3 to 4 extracurricular activities was
not too demanding. Alarmingly, the
commonly cited worries of some high-
pressure parents for their kids were “lack of
competitive advantages over their peers’,

"nou

“lack of competitiveness”, “not living up to

the required standard in today’s world".
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The Membership Affairs Department (MBD) is responsible for propelling the
membership movement, volunteer development, international affairs of the
Association, assisting holistic development of members and volunteers of our service
units and coordinating set up of “Service and Membership Management System”
(SMMS). During the year, the Department focused on enhancing SMMS, organizing
preparatory work for 2011 YWCA World Council meeting. The total number of
members was 34,154.

Membership Movement: Enriching Life

The YWCA Board of Directors is elected among our voting members, which is different
from the common practice of appointment. In order to elect candidates with high caliber,
three issues of Election Express had been published to provide information on election-
related issues and candidates profile. To facilitate communication among candidates and
voting members, a designated gathering was held on 15 October 2011 where candidates
were given opportunity to give a self introduction and shared their views on corporate
governance as well as answered questions raised by voting members.

On 10 December 2010, close to 200 guests participated in the 91st YWCA Annual General
Meeting cum Inauguration Ceremony of Board Directors, officiated by Rev. Chan Tak
Cheong from the Kowloon Methodist Church, to witness and celebrate the outstanding
achievement of the Association.

Funded by Lotteries Fund, a multi-functioned SMMS has started its operation since 2010, to
serve as a trans-unit fee collection and service management platform for near 50 frontline
service units. After gathering comments on the system from relevant service units during
the year, three change requests for improvement of the system had been undergone to
meet the users’ demands. Also, two training sessions had been provided to improve staff's
operation skills.

o
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Volunteer Development: Unleashing Potentials

At the award presentation ceremony held on 3 December 2011, the Association had won
the SWD's "Highest Service Hours Award (Public Organizations) — Merit” for 5 consecutive
years. Besides, two volunteers, Ms. Siu King Kwan from Cheng Pong Hing Care & Attention
Home for the Elderly and Ms. Lee Yu Lan from Women Affairs Department were conferred
“20 Years Long Service Award”, and Mr. and Mrs. Ng Koon Ching, family volunteers from
Ellen Li District Elderly Community Centre were awarded “Best Family Volunteer Team”.

The Selection took place on 17 March 2012. The selection panel consisted of Mr. Chan
Tze Ching, director of Hong Kong Exchanges and Clearing Limited and Senior Consultant
of Bank of East Asia, Mrs. Lee Chan Chin Han, Chairperson of our Membership Affairs
Committee, and Ms. Fok Pui Shan, honorary volunteer representative. 6 outstanding
volunteers from various service sectors have been awarded for their dedication and
innovation.

In December 2010, a meeting on YWCA volunteer development plan was held and a 5-year
plan (2011-15) on volunteer development was finalized in March 2011, with focus on
promoting family volunteers and signature volunteer service of various service units,

under the theme of “establishing a caring culture and demonstrating volunteer
power”. Future programs would include outstanding women volunteers election
(2011-12), the YWCA volunteer program to manifest the collective power of volunteer h 3
(2012-13), forum on volunteer strategies and service quality (2013-14) and activities
aligned with the YWCA 95th Anniversary (2014-15).

Co-founded by the Association and the Airport Authority Hong Kong, the “Senior
Airport Ambassadors Program” started with recruiting retirees as volunteers, who
were to answer enquiries from tourists and promote the image of Hong Kong.
At present, 75 Senior Ambassadors participated in the program. During the
year, a series of activities was held to promote health, teamwork, quality of
service and communication amongst our volunteers and their sense of

belongings toward the Association. These included Chinese New Year
Party, trip to Ocean Park and one-day trip to Xi Guan, Guangzhou, annual
tea gathering at YWCA, life and death education and several cultural &
ecological tours.
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International Exchange: Fostering Friendship

The Association was willing to share its service experience and
explore cooperation opportunities with other YWCAs by regularly
disclosing the agency news and forwarding news about other
YWCAs to our staff, members and volunteers, enabling them to
learn more about the international YWCA network.

Under the theme of “Women Creating a Safe World”, the 2011 World
YWCA Council Meeting was held during 10-16 July 2011 at Zurich,
Switzerland. Meeting itinerary included International Women's
Summit, The Mary Robinson Award for Young Women's Leadership
on Human Rights, workshops on enhancing productivity, council
meeting, regional meetings and exhibition on women issues.
Renowned world women leaders were invited to share on how to
protect women and their rights.

Hong Kong Young W«

The Hong Kong YWCA 7-member delegation consisted of Mrs.
Patricia Ling, President and two board directors Ms. Lillian Kwok
and Ms. Catherine Chan, two young ladies Ms. Yau Pui Man and
Ms. Rachelle Lee, Acting Chief Executive Ms. Lai Sau Ling and
Supervisor Ms. Tammy So. More than 1,000 representatives
attended to discuss on women issues, and mapped out the
strategy outline of Global YWCA Movement 2012-15.

On 25 July 2011, the Association received 47 youngsters from a
mainland agency called Chinese Youth 100. They were arranged
to visit Tai O to learn about the running of our social enterprise.
They also visited Kwai Fong Youth Employment Start (Y.E.S.)
to understand our continuing education service and youth
employment counseling service. Also, they were benefitted from
direct dialogue with local young entrepreneurs.

bmen's Christian Association 2011-2012
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English Speaking Members Department (ESMD) was established by Dr. Ellen Li in
1946. With a history of 66 years, the ESMD serves mainly expatriate women and their
families, to enhance their understanding of the local culture and living environment,

thus facilitating their adapting to living in Hong Kong. By doing so, it further enhance
the exchange of both Chinese and Western culture. Besides, interest classes, training
courses and social activities are provided for our members on a regular basis.

“At Home"” program facilitates members’ adapting to living in Hong Kong
Launched in 1976, ESMD’s signature program “At Home" is designed to orientate
newcomers to Hong Kong through diversified programs and offering of useful information
based on their needs and difficulties they might encounter upon arrival in Hong Kong, a
home away from home. It also serves as a platform where newcomers could meet like-
minded friends. Since its launch, “At Home" has been well received and many expatriate
were benefited. In recent years, as their understanding and knowledge of Hong Kong
had been greatly improved, several ex-"At Home” members had become tutors of the
program. They were very pleased to be able to make use of the knowledge learnt from the

Association and their own experiences to make contributions to the community.

Be an “English Volunteer” to utilize one’s expertise

ESMD members were enthusiastic in participating volunteer works and utilizing their
expertise in serving local community. Since 2005, our members proactively participated
in the “Pre-school English Volunteer Program” jointly organized with Pre-School Education
Department. The outcome was remarkable. With their help, the English standard of
children of local families was improved. Our volunteers had been so enjoyed teaching that
some of them even brought along their family members to participate in the program,
which also helped enhance their family relationship.

Offer diversified programs to foster members’ personal growth
In 2010-2011, ESMD served more than 1,000 members with nearly 800 multi-faceted programs,
talks and courses. They covered the areas of arts, local culture, computer, health and fitness,
languages, creative cooking, home safety as well as developmental courses for children with
children and domestic helpers as service targets. Total service attendance was over 7,000.

Enhance communications to strengthen members’ sense of belongings
Through the use of the ESMD website, emails and weekly e-newsletters, the Department was
keen to enhance communications with our members. The Spring Bazaar and Christmas Luncheon
were held annually to strengthen members’ sense of belongings. The Department strived to
serve as a platform for our members to experience communal live and enable them to make
Hong Kong their home, be able to settle in smoothly and making contributions to the society.
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Youth are invaluable assets of the society and they are also With an aim to enhance youth's understanding of the job nature

our service targets. The Youth and Community Service of event organizer, three sessions of “event management training
Department aims to nurture the development of the youth workshop” were held where participants learnt about the
through our integrated social services. We strive to create a thinking pattern and coping skills required for event management
healthy and sustainable environment for youths so that their through experiential learning mode. Participants were welcome
potentials could be fully developed. Upholding the belief of to accumulate valuable working experience through assisting
“life enhancement”, we had launched 47 new services. In order the Labour Department in organizing large-scale events such as
to further improve our service effectiveness and strengthen “Interactive Drama on Interview Skills and Etiquette”, “Sharing Tips
our service networks, the Department had partnered with on Successful Career Planning by Outstanding Youth Persons” and
349 corporates and the total number of service attendance “Think Big-Self-employment Experience Day".

reached 1,076,337.
Apart from the annual Youth Career cum Summer Job Expo, the

Department continued participating in various youth employment
programs including Youth Pre-employment Training Program,
Youth Work Experience and Training Scheme, MY STEP, Action S5
and Transport Support Scheme etc. Over 200 time-based posts
such as program workers and program assistants were also offered

Assisting Youth to Say Yes to Work

In order to enhance youth's knowledge of career assessment Kkit,
an open day was held where youth took part in career assessment
orienteering competition, making DIY calendar card, photo
shooting for job interview and annual review cum appreciation
ceremony. The function was well attended with good response.

for youth job seekers. This year, the Department had partnered
Chun Wo Development Holdings Limited and the Labour
Department to run a tailor-made training course for quantity
surveying assistant and it attracted 152 enrollments. Among them,
the employer selected 20 youths to join the 10-day training course.
All of them had been successfully employed as quantity surveying
assistant after completing the course.
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Cross-disciplinary Intervention Service for Students with

Special Learning Needs

By adopting district support mode, a support scheme called “Infinity - HOPE" was carried
out by our five integrated social service centres located at Shamshuipo, Shatin, Tin Shui
Wai, Tsing Yi and Lok Wah. A total of 47 families participated where multi-sensory learning
method was deployed to enhance kids' learning effectiveness and parallel group activities
for participating parents were also organized to improve parent-child relationship. Through
cross disciplinary intervention, the abilities of muscle coordination, concentration, self
expression and reading interest of children with dyslexia were improved. Regarding
scheme effectiveness, by conducting evidence-based evaluation survey, it was found that
the self-confidence, learning ability and parent-child relationship of those participating kids
were improved and those participating parents were more capable in helping their kids to
improve their learning ability. Over 200 attendees presented at the survey conference. On
the occasion, the full set of HOPE teaching kit was available for sale for the first time.

During the year, a joint school project called “My PACE" project targeting S1-S3 students
with dyslexia was initiated. It was hoped that by applying multi-sensory learning method,
memory training and experiential activities, the participants’ abilities in area of thinking,
memory, learning and expressing oneself could be improved. Joined by 16 students, the
project was well received and achieved satisfactory result.

Response to Youth Drug Abuse Problem

By organizing different service projects, the Department strived to instill in the younger
generation the knowledge of the damaging effect of psychotropic substances on oneself
and the importance of forming good living habit. With a grant of $470,000 from Beat
Drugs Fund, Tin Shui Wai Integrated Social Service Centre had launched a one-year “ASPECT”
project. The project was to promote the anti-drug message to districts included Yuen
Long, Tin Shui Wai, Kwai-Tsing and Shamshuipo via a series of training, questionnaire and
forum, anti-drug promotional video, anti-drug recipes, music video, internet website, street
publicity campaigns and broadcast of short anti-drug video. ASPECT also established its
on-line “Fan Page” and “Group”. The website recorded more than 400 “Like” and there
were 2,000 people enrolled under the “Group”, showing that the anti-drug message had
successfully reached those young web surfers.
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Central, Western & Islands District Youth
Outreaching Social Work Team organized
“Teen’s Power Up- Youth Anti-Drug
Community Scheme” with a $0.5 million
sponsorship from Central & Western District
Office. Participating youth were required
to take part in drama performance,
experience programs and volunteer service
and then shared their valuable growth
experience with their family members,
peers and community. Furthermore, two
exchange programs were also arranged.
A group of 20 youth-at-risk were arranged
to visit drug prevention and drug cession
services at Macao and engaged in cultural
exchange with the youths in Macao. Their
understanding of the life of Macao was
further enhanced through joining a city
adventure program. Another group of 17
youth-at-risk were engaged in a visit to
the hilly region in Loding City, Guangdong
and acted as volunteer teachers to pupils
at local primary schools. They also visited
drug cession service centre and legal
court in Guangdong area. During the stay,
the youths had experienced taking cold
bath under chilly weather and slept at
the dormitory at the village school. Such
experience provoked them to have serious
reflection on what they have possessed,
and strengthened their conviction to stand
firm against drugs.

Sponsored by District Fight Crime
Committee, a program called “Action to
Show Talent and Keep Away From Drugs”
was organized by Shatin Integrated Social
Service Centre. Participating youth learned
about damaging effect of taking drugs
during the process of wall painting. At the
final completion stage, 100 volunteers were
present to write down phrases such as
“kick away drugs’, “fight against drugs with
solidarity” and “healthy community” on
the wall surface, indicating that they stand
firm to say “no” to drugs. Later, a booklet
recording those important moments
during the process of wall painting were
published so as to spread the anti-drug
message to the community.

=

Promoting Positive Life Attitude

Since 2009, the Department had been
promoting the message of happy life. Our
Tuen Mun Integrated Social Service Centre
had formed “happy angels groups” and
"happy family ambassador network” to
share tips on how to be happy to youths
and families in the community. The
launch of various experiential programs
was aimed to create more happy guys,
happy campus and happy communities.
Besides organizing “Teens Love Family:
Community Project”, day camp for
families and Speed Tracing 480: City
Hunt Competition, and training of happy
family angels were launched. Copies of
"happy living” diary were also published to
enhance program publicity. Lung Cheung
Integrated Social Service Centre took part
in the District’s Happy Living Community
Health Promotion Projects Competition
and its “Happy Together” project won the
outstanding project (overall)-Champion.
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Partnering Corporate Volunteers
for Volunteer Service Promotion
Tin Shui Wai Integrated Social Service
Centre joined hand with NWS Holdings
Limited to organize “Creating New
Leaders” project where NWS volunteers
shared with youths from Tin Shui Wai
their life stories and corporate experience
via various support service, in the
hope of cultivating future leaders. The
whole project lasted for six months and
participating youths were arranged
to attend a series of NWS activities
including NWS Results Announcement
Press Conference, NWS Hong Kong Geo
Wonders Hike, NWS Caring Day and visits
to companies.

Our two Integrated Social Service Centres
(Tin Shui Wai and Sham Shui Po) teamed
with Sino Group to organize activities
and visits for grass-root families during
Christmas and New Year and free blankets
were delivered. Besides, Shamshuipo
Integrated Social Service Centre also
partnered with SOCAM Development

N e

-‘M

Limited to launch secondhand household
products donation service and the
project of installing compact fluorescent
light bulbs for energy saving. A carnival
was organized under the theme of
environmental protection. Over 300
deprived people were benefited.

Besides sponsoring children and family
service at our Tin Shui Wai Integrated
Social Service Centre for past three years,
Cargotec Asia Limited also encouraged
its staff to be volunteers. By doing so,
it not only enhanced the participants’
understanding of Cargotec, but also
strengthened the relationship between
volunteers and participants through
sharing of life experience. In December
2011, a sharing session on project
performance was held and later a Cargotec
Friend club was formed to solidify
friendship among Cargotec volunteers and
participants.

Lung Cheung Integrated Social Service

Centre and GE volunteers worked together
to organize an educational program with
children and parents of Choi Wan Nursery
School as service target. The theme of the
program was to arouse public awareness
of home safety. Participating children and
volunteers joined hand in making “Comfort
4 Kids" fluffy dolls and delivered them as
gifts for the needy children.
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A “Different” National Education

Sponsored by the Community Participation
Scheme for Organizing Study Tours to the
Mainland under Commission on Youth,
Lung Cheung Integrated Social Service
Centre organized “Applause behind the
scene”- national sport development
study tour. Under the theme of ‘sport and
development’, study tours to Guangzhou,
Beijing, Shenzhen and Hong Kong were
organized to investigate the interrelation
between national sport development
and development in national economy,
livelihood and culture. Concurrently, a
simple survey on “How Organizing Large
Scale Sport Game Affected People in Hong
Kong and Mainland China” was conducted.

With the assistance from Hong Kong
Elite Athletes Association and Hong
Kong Paralympic Committee & Sports
Association for the Physically Disabled,
several athletes and veteran athletes
including Ms. Ho Kai Lai, Ms. Chan Lim Chee
and Mr. So Wa Wai were interviewed. From

these interviews, youths could learn how
to develop tough and persistent character
during their sharing of participating in
athlete games.

The program attracted interviews from
CULT and Kidults magazines and the said
interviews were reported in the 82nd issue
(CULT) and 81st issue (Kidults), with an
aim to share with the youth readers (both
university students and secondary school
students) about the learning of our youth
volunteers through participating the above
study tours and encourage more youths
to concern about national affairs, establish
a sense of national identity and national
sense of belongings.

Tai O Cultural and Ecological
Integrated Resource Centre

By adopting the concept of sustainable
development, our social enterprise- Tai O
Cultural and Ecological Integrated Resource
Centre has transformed the ecological
resources and cultural characteristics of Tai

O into unique local assets. Local residents
were employed as cultural and ecological
guides as well as program instructors so
that their skills could be capitalized to earn
higher income while fishing village culture
could be promoted to general public at the
same time.

The Resource Centre had expanded
its service from targeting social service
agencies to all primary and secondary
schools in Hong Kong and small and
medium-size enterprises. Different tour
programs were offered including cultural
and ecological education program,
Oriental Venice program and volunteer
service program etc. Besides, our village
experiential activities were well received
with service attendance 18.5% higher
than last year. A total of 1,548 indirect jobs
were created. At present, the centre was
financially self-sufficient.




TrERER - IR7S

+ 4= YL 2
Service Report in Brief ]:T-r n8 ﬂ —
Continuing Education

BRYBEFT £ B ORE RITRAFTEALTREFBHER
1BEl WAEBARRARHKBIRS  BESIBIATERESE R
REMIBREZ - MEEXEB O RUSRFTE - MAELHE HiERE
ERFB RERRRIEBRBRAMIBERE - 2FMBERBARE 15
B RESRERRBIN FEAFIERERBRFZHABE L 40 15 £EBH
RREIRBESEEOR BRI ZRIEBHZE 190 B FERRHEE
BAEHIMPIRBNEERRT/EE 95%

AN A ke o 0 0 52 32 I - 888 B B 3k i i 45 L
STRBABBRERRATMH LN 2011 F 8 A5 8 BRFHFLW BIFELE
P 2EEA BERBERRRIRIRLABR -BRKI[ 2 BFB
REBHFLLERAELYERR BBERATIZBLR -BREBFSD
FRBEARMBLETAREMATREFSIRABRE LEHDIFER
BHBRERN REBAC

ABRERBEFABATHRESE P KEERBMERBE (—RYERRE
)1 ASRBNRRETENE ERBEEZSME,  BBLFSRIBNEER
HE BEHDBEERERBALRBER JRERBERBER  MBESARE-

ASEBIBIIRBZIRBSIPIIESEEMNG T 201-12 YRFERESS
IFREKESESIBIPD 24 7 REKESHBETRA A(SH ), -

2EEGCREREBIBIBZATRRE FEANDRPZERMEHBR
LD EFBEHIRIZH 154 P> X WRIBZEXBE VIIRERE 90% o

SEEBRMINAR RMORFERBSRRE ., MEERKEZSZS . RV,

FRBITEZSRE, UEASERBELNHAIBIIES  BIE 1ITEE
BE, (REENEBBHERHUEERFNRR) £2SMINATMNEEH
EBRAT, AT HAEIRETES RIZ-

84 | BB EBULBEFS 20112012 £



Upholding the principle of “Enhancement of Life”, the
Continuing Education Department (CED) offers various timely
and professional continuing education and training services
to cater for diverse needs. These include ERB Manpower
Development Scheme, various diploma and advanced
diploma courses, social enterprise-Serenity Wellness and
Massage Centre, Youth Pre-employment Training Program,
Youth Work Experience and Training Scheme, Adult Basic
Education, Employees Service Scheme, Children and Parent
Development Service and other value-added courses. Total
service attendance reached over 150,000. Tapping into the
regular programs and services, this year saw the introduction
of 40 new courses and services. Our expanding employer
network also received positive feedback. We had formed
strategic partnership with 190 corporations. Overall service
satisfaction rate reached 95%.

Talent Development Scheme

On 8 August 2011, Mr. Matthew Cheung, Director of Labour and
Welfare Bureau visited our Shatin Continuing Education Centre to
inspect the classes on maternity helper and daily caregiver as well
as security officer training courses. Again on 27 September 2011,
Mr. Cheung visited our Adult Basic Education courses and met with
the course trainees and teaching staff for exchange of ideas. Mr.
Cheung commended that the Association has been proactively
offering training and education service to needy persons and
achieved excellent result in promoting continuing education.

At the 4th ERB "“Manpower Development Scheme” Award
Presentation, Hong Kong YWCA was awarded “ERB Outstanding
Award for Placement Services (general courses)’, while our
nominated instructor Ms. Kitty Choi was conferred “ERB Merit
Award for Instructor” and 13 nominated employers were awarded
“ERB Outstanding Award for Employers” and “ERB Merit Award for
Employers” respectively.

Our retraining service had scored excellent result in several
external audit exercises. During the fiscal year of 2011-12, our
Retraining service earned grade Overall A (Excellence) in surprise
inspection after Employees Retraining Board conducted 24
surprise inspection to our retraining service centres.

In alignment with ERB Manpower Development Scheme, the
Department ran 154 full-time placement-tied courses and
part-time courses. Average job placement rate of graduates of
placement-tied courses exceeded 90%.

Besides running courses such as “Dim-Sum Preparation Diploma
Course”, “Diploma on Basic Working Skills” and “Y-FRESH (Service
Industry Training)”, the Department also offered ERB special
training courses such as “corporate-oriented” courses for lower-
level staff. “Fire Prevention Training Course” had been provided for
staff of Hutchison Whampoa Properties Limited.
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ERB had introduced “Taster Classes for
Advanced-Level Courses” to promote
‘New Skills Enhancement Scheme”. The
Department was responsible to conduct
"Taster Classes for Use of English in Retail
Industry” and Dr. Szeto Wing Fu, Executive
Director of Hung Fook Tong Group was
invited to act as star guest speaker.

On 30 April & 29 October 2011, two joint
graduation ceremonies for graduates of
ERB Manpower Development Scheme were
held. More than 400 graduates and 200
families and friends attended to share this
joyful moment. As there is large number of
enrollments in the above ERB Scheme each
year, attending the graduation ceremony
has become a goal for trainees to achieve.
On the occasion, they were encouraged
by the sharing of fellow graduates.
The Department will continue to hold
graduation ceremony twice a year.

Having been granted sponsorship
from Wong Tai Sin District Council, the
Department had organized various
volunteer programs. By utilizing the talents
of trainees of retraining courses and

diploma courses, we had organized two
volunteer teams and one volunteer clown
team to serve the elder in the localities.
About 31 volunteers participated and 140
elders were benefited.

Helping trainees to search the meaning of
abundant life is our mission. In order to let
our trainees understand more about the
Christian belief, 17 gospel luncheon for
students were held in the year with 294
attendances.

Preparation for Career and
Academic Advancement

During the academic year of 2010/11, more
than 80 companies and organizations
had entrusted 8-week and 13-week
internships to our diploma students. The
Department has maintained close contact
with several industrial sectors for securing
more internship to our students so that
they might gain competitive advantage in
securing jobs.

20 students from Diploma in Hospitality
Management, Event Management and
Business Administration had engaged in an
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academic exchange to Singapore during
17-20 April 2011. The itinerary included a
visit to Suntec Centre and attended classes
on management and marketing with local
university students, and participated in
discussions on special topic with students
of Business Administration Master Degree
Course from Informatics Academy.

The Department has provided free
education and career talk for local
secondary schools. Furthermore, A "STAR
Program” comprised of four areas including
Self Management, Tactic Learning,
Awareness and Recruitment (total 35
modules) had been designed for S1-S7
students. The Department had developed
teaching DVDs and conducted assessment
at secondary schools about the knowledge
of useful expressions in hospitality industry.
This was our first attempt and favourable
feedback was received.
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In response to the recent rising number of youth suicide, and
with the sponsorship from the Board of Management of the
Chinese Permanent Cemeteries, an education program on life
and death was launched at secondary schools with the purpose
of encouraging youngster to treasure their life and lead a positive
living. The program consisted of talks, exhibition, workshops,
carnival, booklet publication, bookmark design competition or
photography competition.

Incorporated with our Christian Ministry Department and Shepherd
Community Church, gospel rallies, cell groups and personal growth
classes for students were organised with 319 attendances. Several
students had accepted the Christian faith.

Continuing Education Course to Promote Lifelong
Learning

Adult Evening School Programs and other short courses have
been provided at our Mongkok and Hong Kong East Continuing
Education Centre. Totally, 1,284 students enrolled for our
programs for the academic years 2010/11 and 2011/12. Adult
Basic Education Scheme targeted the grassroots in need, which
included housewives, workers, low-income groups, new arrivals,
the unemployed, and immigrants from the South East Asian

Fnhanremaent nf life

Region, etc. In addition, the Department also launched a number
of short courses including Basic Chinese for Adults, Introduction
to Mandarin, Phonetics and S1-S3 English Enhancement Course.
To promote students’ holistic development, other activities not
limiting to General Education Seminars, joint schools picnics,
Christmas Party and gospel rallies were also organized.

In order to help parents achieve family-work balance, the
Department introduced a wide range of children courses, including
26 new children programs, with a total enrollment of 4,965. Other
leisure courses such as yoga, fitness dance and Tai Chi were offered
to working populace with 854 enrollments in total.

Social Enterprise

In line with service development and to promote the message of
healthy living, our Serenity Wellness and Massage Centres (Kowloon
& Hong Kong stores) not only serves as employment platform for
graduated trainees of our retraining courses, but also provides
office-based massage services for companies and organizations. By
actively participating in several social enterprises exhibitions and
Hong Kong Brands and Products Expo Fairs, our service exposure
to general public was further enhanced.
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By adopting an evidence-based
approach, the Elderly Service Department
emphasized on promoting primary health
for the elders and life & death education.
The promotion of primary health helped
the elders practice healthy lifestyle, thus
leading to positive ageing, while the
compilation of “life story book” facilitated
communication among the elders
and their family members for building
harmonious family relationship. It was also
a mean to recognize their contributions to
their families and the society as a whole.

Promoting Health Management
and Physical Well-being

By assisting the elders practice health
management in terms of emotion,
mentality, lifestyle, daily exercise and
healthy diet in line with self management
mode, it was expected that the elders
would be benefited from following a set
of rules for promoting health and physical
well-being.

Wan Wah Care and Attention Home and
Cheung Chung Neighbourhood Elderly
Centre had launched “Healthy Membership
Card Scheme” and “"Healthy Fitness
Scheme” respectively to encourage the
elders cultivating a habit of doing exercise
by making use of the fitness equipment
and joining the reward point scheme.

A

A "Health Project for the Elder” was
launched by Chi Po Neighbourhood
Elderly Centre in order to help elders
set up personal health goal and a series
of diet and nutrition workshops were
also organized to enhance elders’ ability
in managing their personal health by
themselves.

Health Bank Books for Elders were used
by Ming Yue District Elderly Community
Centre and Lam Woo Memorial Day Care
for the Elderly to encourage the elders to
keep daily record of their health condition,
work hard to attain personal health goal
and establish a healthy lifestyle.

Ellen Li District Elderly Community Centre
organized the “Walking for Health in North
District”. 300 participating elders were
encouraged to take a daily 30 minutes’
walk along the two routes designed by
themselves.

On 9 September 2011, health checkup anc’

health assessment services for the elder!

were jointly organized by Kowloon City
Integrated Home Care Services Team, Hong
Kong Housing Society Elderly Resources
Centre and Pok Oi Hospital Smoking
Cession Service.
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Reconstructing Life Stories for
Elderly

Life and Death Education was adopted
as service direction of our elderly service
units. Family members of the elders and
volunteers were invited to compile “Elders’
Life Story Book” and revisited the precious
life moments of the elders. By doing so,
those volunteers could benefit from the
wisdom and resilient spirit of the elders
while the latter were given recognition for
their contributions to their family and the
society.

Jointly produced by the Department and
TVB, a special television program titled
“Sunday File — Their Life Story Books”
was broadcasted on 4 August 2011. In
the program, two elders and their family
members were interviewed and their life
story books were showcased to recall
wonderful life memories of old good days
and get themselves prepared to face the
end of their life.

Chi Po Neighbourhood Elderly Centre
formed “Life Review Group for Couples”
where 12 married couples were invited
to share their thought on life and death
and convey the important message of

treasuring your family members. They also
made plans ahead including the handling
of wills, medical directives and words for
beloved ones.

Launching Self-Financed Elderly
Services

With the grant from Enhancing Self-
Reliance through District Partnership
Program under the Home Affairs
Department, a social enterprise called
“Garden View Lounge” located at the
Headquarters was opened since December
2010. It was run by energetic retirees
with a view to offer elder’'s employment
and unleash their culinary talents. The
restaurant offers western style dishes,
healthy set meal and private party venue
booking is also available.

To keep in touch with social affairs and
utilize their capabilities, Ellen Li Leisure
Activity Centre offered 30 continuing
education courses and 6 outdoor activities
for retirees. Total number of participants
reached 1,502. 6 retirees joined the “1st
Third Age Consumer Cultural Study Award”
competition as organized by the Consumer
Council and won Gold Award and Best
Topic Award.

Hong Kong Young Women

For Farm for Healthy Ageing, 4,197
participants had engaged in various farmer
duties, farming activities and horticulture-
related services. Farm volunteers’ service
hours for the whole year exceeded 10,000
hours. Such unique service had attracted
visitors from local NGOs and social service
agencies from Macao. The Farm also
collaborated with corporations, schools
and other agencies to organize volunteer
training, various farming activities,
ecological study and staff training, etc.

Healthy Ageing Day Care Service was
launched by Ellen Li Leisure Activity Centre
with frail elders living in North District as
its service targets. Day care services and
rehabilitation exercise were provided with a
view to sustaining their vitality, developing
their potentials, improving the living quality
and relieving their family carers from the
pressure of taking care of infirm elders.
Total service recipients were 518.
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Promoting Continuing Education for Positive Ageing
During 13 -16 March 2012, 22 retired persons joined the Shanghai
Exchange Study Tour jointly organized by HKYWCA Elder Academy,
Ming Yue Elder Academy, Ching Hin Elder Academy and Ching
Tsung Elder Academy, to learn about the elderly education and
elderly service in mainland China. Relevant report was prepared
and sharing of experience among elders and local communities at
our elderly service centres were held.

A survey on internet learning behaviour among would-be retirees/
elders was conducted in November 2011. A total of 588 elders
aged 50 and above were interviewed. As revealed in the survey in
March 2012, those elders enrolled in computer courses believed
that those courses could help them overcome digital gap and
strengthen their abilities to solve daily life problems by themselves,
enhance life satisfaction and life meaning.

Converging Volunteer Power for Harmonious Society
The 5th Elderly Council was formed with members elected among
the elders themselves. Served as a communication channel among
members and the elderly service units, the Council concerned
about the elderly policies, service operation, facilities and meals
provision of all elderly service units and offered suggestion for
further improvement.

With the help from volunteers, the Central Elderly Council (formed
by 10 elderly services units) conducted a survey on the MTR
enhancement service during January and February 2012. 1,026
elder members were interviewed for their outing habits, including
the frequency of using MTR service, the frequency of being offered
seat inside the train compartment and their expectation on MTR
facilities.

Hong Kong*

33 corporations nominated by the elderly service units were
successfully awarded as “Caring Companies” and “Caring
Organizations” by Hong Kong Council of Social Service. During

the year, they paid visits to singleton elders and hidden elders and
participated in various volunteer services. Corporate staff were
encouraged to engage in social services to fulfill the corporate
social responsibilities.

Developing Innovative Services and Building Service
Brandname

Wan Wah Care and Attention Home launched a pilot scheme to
provide visiting pharmacist service. Under the scheme, visiting
pharmacist would offer residential care homes with medicine
consultation and examination, improved medicine management
and filing system as well as staff training.

Joined hand with Nethersole School of Nursery of CUHK, Ming Yue
District Elderly Community Centre launched a scheme to improve
the sleep quality of the elders. 27 elders with insomnia problem
had joined “the cognitive behaviour therapy group” to receive
treatment. As a result, their sleep quality was greatly improved.
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The mission of the Pre-school Education Department is to promote, in the Christian
spirit and love, the all-round development of young children, in their moral,
intellectual, physical, social, aesthetic and spiritual aspects, so that they grow to
love seeking knowledge, willing to shoulder responsibilities and treasure life. Our
Kindergarten provides AM, PM session and Full-day service; whilst our Nursery Schools
offer not only the full-day service, but also others such as integrated education,
occasional child care service, play group and extended hours service. During the year,
there were over 307 graduates, all of whom were successfully admitted to the primary
schools of their preference.

Emphasis on English learning and character formation

“Love - Reading” program have been initiated in our ten schools. The 7-week paired-
reading scheme help parents master the technique of inducing children to read, where
recap of reading techniques further refined the skills learnt by those participating parents
and children, thus leading to forming a persistent reading habit. Volunteer parent teams
were formed to enhance paired-reading with children and help them develop the basic
skills in listening, speaking, reading and writing, boost up their self confidence and
enhance the ability to express oneself.

It is essential to cultivate child’s character and behaviour at early age. Through sharing of
bible stories, children were taught to be considerate, courteous, punctual and willing to
share and lend a helping hand to others. Character education means to educate children
to do good deeds in everyday life and keep doing it as a habit. Various topics and booklets
on character education were designed. Findings from parents’ questionnaire showed
that over 98% parents agreed that child’s character education was very important. Thus,
cooperation between schools and parents could greatly improve the effectiveness of
child's character education.
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Love Family - Stationing Social Worker Project

The project had received funding from “BOCHK Caring Hong Kong - A Heart Warming
Campaign” for two years. Through collaboration with professional social workers, it was
expected to bring the element of healthy families to service recipients, help parents
establish positive life attitude and harmonious family life, thus promoting the message
of healthy family in the society. The publication of “family saving plan” booklet aimed
to encourage family members to bring into the families the six vitamin of healthy family:
positive communication, spiritual well-being, commitment, affection and appreciation,
resilience and enjoyable time together. Parents were educated to foster positive parenting
attitude and develop reasonable expectation on child’s development with the help
of parent-child balance groups. As a result, parent-child relationship was improved.
Through participating volunteer works at school or in the community, both parent and
children could make good use of their capabilities and developed the spirit of caring
others. Children were taught to respect their parents. Their sense of responsibilities
and self management ability were also enhanced. Adequate support and counseling

were offered to parents in need to foster physical and spiritual health. Teachers were
given opportunities to learn the counseling skills for parents during formal and informal
meetings and exchange with social workers.

Promoting Professional Development of Teachers

To keep abreast of times, our professional teacher teams had been keen on continuous
improvement. Communication between staff was enhanced through use of different
communication methods. Teacher meetings were held and case studies on kids’
learning difficulties and behaviour were discussed and valuable advice was sought from
educational psychologist. Meetings on school curriculum were held to discuss on the
planning, implementing and assessing of school curriculum at each school. The

best method of motivating children to learn was analyzed. Administrative meetings S
were also held to discuss school administrative policies and measures as well as e Y]
personnel management and related training were provided to school officers and / iy, -

teachers assisting in school administration. Various trainings were also arranged
for all school staff to promote career development in their own profession.
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The Y.W.C.A. Hioe Tjo Yoeng College (HTYC)

The new senior secondary (NSS) curriculum poses greater challenges on students and
they need strong foundations to meet these challenges. Therefore, the two major

concerns in the 2009-2012 School Development Plan were geared towards building
such foundations: namely, students’ motivation to learn and students’ good character,
with the underpinning emphasis on tenacity for excellence. Moreover, students are
nurtured to have a broad outlook on life and the ability to plan for their future.

Students’ Motivation to Learn

Good learning habits were crucial. Students have to be attentive in lessons and serious
with their assignments. In HTYC, the notion was “Today’s work is not for tomorrow.’
Students were trained to be self-disciplined in their learning. Students were also trained to

"

be collaborative, sharing with peers and helping one another.

Goal-setting was emphasized, accompanied by realistic plans, regular self-reflections, and
tenacity. Study Target Scheme helped students set goals and plans for improvements in
academic results. Students were constantly encouraged in their paths of pursuits by the
teachers, students’ and alumni’s sharing of Bible messages, mottos, skills and learning
experiences. Many alumni are renowned professionals and they serve as good models for
HTYC students.

Students’ Good Character

The motivation for learning and personal growth had to be founded on good morals and
values. For this, Christian education is crucial. Apart from regular activities like fellowships
and cell groups, the annual Evangelistic Week (for 2011, the theme being “Victory”) and
festival worships were important opportunities to spread the gospel.

Students were expected to pass on positive influences to one another: make a difference
in others! In particular, model students in the direction of ‘servant leadership’ were a focus:
student leaders were carefully selected for services and for modeling, and they would be
invited to share experiences in assemblies or school functions.
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Preparation for Successes in the
3-3-4 New Academic Structure
Under the new academic structure (NAS),
students need to have clear ideas for further
studies and future career development.
To prepare students for this, there are
systematic career planning programs and
mock interviews trainings. Outstanding
alumni were invited to share their learning
and working experiences. This year, the list
included government pilot Mr. Yuen Yiu
Keung, Associate Director of Human Capital
Development of Bossini International
Holdings Ltd. Ms Tse Hiu Tan Dana, Dr.
Leung Ho Wan of Medicine School, Chinese
University of Hong Kong, etc.

The first batch of Student Learning Profiles
(SLP) was produced allowing students to
showcase comprehensively their learning
experiences and attainments. The SLP also
allows students to overview their learning
process in order to prepare for university
admission.

40th Anniversary

HTYC kicked off the celebration of her
40th anniversary with the 40th Anniversary
Thanksgiving Service. Mrs. Grace Tsao, 2nd
Supervisor, and Mr. Ching Yue Chor, 2nd
Principal, described the changes of the
school through the years and shared their
deep affections for her development. Also,

there were the logo design competition,
wall painting activity, fun fair, etc.

The 40th Anniversary also witnessed the
spectacular renovation of the 40-year-old
School Library, with 50% expansion of the
volume of reading materials, spaces for two
multi-purposes group learning centres,
and a new Further Education & Careers
Guidance Centre. The new library can
enhance the new modes of learning in the
new curriculum.

Other Achievements

Students had various awards in external
competitions, including the Hong Kong
Schools Music Festival, the Hong Kong
Schools Speech Festival, Inter-school
Sports Championships, the Australian
International Chemistry Assessment, the
YMCA Youth Leadership Development
Award Scheme, the Mathematics
Olympiads, the Hong Kong Mathematical
High Achievers Selection Contest, the
Hong Kong Mathematics Creative Problem
Solving Competition, 2011 Social Enterprise
Video and Essay Competition & 2012 Future
Leaders Award, etc.

S3 Wong Wing Sze joined The Chinese
Language Elite Competition 2011/12
organized by the Gifted Education Section
of the Education Bureau (EDB). Wing-sze

had undergone several challenges before
finally selected an elite student amount the
top ten winners of the occasion. As one of
these ten Gold Award winners, Wing-Sze
represented Hong Kong in a study trip to
Nanjing.

5 students participated in The Hong Kong
Budding Scientists Award Competition
2011-12 organized by the Gifted Education
Section of the Education Bureau (EDB),
finally winning the 2nd Runner-up title.
The competition began with a science
knowledge quiz, then some scientific
research about problems of “food waste”
in Hong Kong, and finally an interview of
a local scientist, Professor Stephen Kwok
Wing TSUI from CUHK.

Students had outstanding results in Hong
Kong Advanced Level Examinations. Credit
rates (Grade A to C) of most subjects were
far higher than the Hong Kong averages.
8 subjects achieved 100% pass and about
90% of the candidates attained university
entrance requirements, many ending up in
local university degree programs.

2011#2012 AnNUSNREDS I t




TrEBR

Service Report in Brief ;@ ,_‘5_ H& ﬁ%

Hotels & Residences
Services

SBIKBEEE 2010 FRREBHN —F A2 IKIEBEZ T NS M
BEIERRETESENAMEEHABEIERZET 2011 FiBETE
BR EBFRLNBBEPORIKERIFHIKRSEA/RS| -

20N FEFIRBRIBLHMS xS 4,200 AR B 2010 FLEF17%
HPBRBINBEEENERRFIFEHEDERBILR - XS OEBIS K
RENEEEEIREANR 2B NFEHEHMIR RS R ZE G EEME
Sl BREBRINZBE _FTHIRWACEROVIER WEF LT 30%-

9 185 5 SR

AP HEHRBDUNBASBERS  BHBSOR2HIBEN FHBSEZ
MEBWS BRSTHOEBES SEESNSBIEREBRERNR
HERT2RETY ARBEHNMISEG-

APHELRHBBEERDENEOESRERESD  BBEUNEB TR
RIENEARE TERASERBRRIE2EER - ERA LS BRI HOH
WEFIRRZBEAEE BB LRE KBHSTTHER 2012 £H1LE
TEHIR.
e g3

AP2BREUNRTEZREMEBERMBEBRBFNET MEREEN KT
L8 ES ©

104 | SBEBHRLSFES 2011-2012 £



Following a fruitful year of 2010, Hong Kong's hospitality
industry did enjoy a continual and significant growth in 2011,
which mainly resulted from the volatile but forward-moving
global economic conditions, the substantial rising demand
with the Asian region and the prevalent strengthening of
most currencies against the weak US-dollar. These had been
underlying Hong Kong's appeal as a leading commercial and
leisure destination in Asia

The turnaround in visitor arrivals continued to gain great
momentum during 2011, hitting a new record of 42 million,
representing an annual growth of 17% versus 2010.

As a consequence of such an increase in visitor arrivals, all the
hotel proprietors did benefit from higher occupancies and
average room rates.

In all, the overall performance of our four operating hotels
and residences under HKYWCA, through all the staff’s
perseverance and efforts at earnestly exploring more business
opportunities to optimize business yields and astutely
monitoring the operating costs, achieved another consecutive
year of record-breaking Gross Operating Profit with a growth
of 30% in 2011 versus 2010.

Hotels & Residences Corporate

Management Strategies

Without being complacent, we have been working relentlessly
on the reinforcement of our unique branding through various
marketing initiatives and activities. More proactive efforts have
been continuously made at attaining more high-yield market
segments, exploring on niche markets opportunities and
diversifying our business mix. We had participated in the trade
shows in Russia and Vietnam organized by the Hong Kong
Tourism Board to enhance our market exposures and establish
new business relationships with these highly potential emerging

markets.

Our services and products are all tied in with our hotel mission

which is “Let our guests enjoy our value-for-money services and
facilities in a comfortable, clean and safe living environment”. We
have been persistently committed to upgrading the services and
facilities by implementing various renovation and maintaining
general upkeep programs to enhance our service and product
quality. In tandem with the completion of the hotel renovation
of The Garden View — YWCA, and the first-phase renovation of
6 simplex units at the serviced apartment, The Building -YWCA,
was completed in March, 2011 receiving spontaneous popularity
amongst our discerning prospective tenants. Another remodeling
program for 6 single-bedded studio units at the serviced
apartment, The Lodge-YWCA, would have been underway by the
inception of 2012, refurbishing the rooms and converting them
into double-bedded ones to enhance more sale flexibilities and
revenues.

Operations Review

The operations’ turnover is derived principally from its two hotels
and two serviced residences and other incomes from restaurant
catering services.
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The business is divided among three

segments as follows:

Hotel Operations

- YWCA: Nestled
between the Hong Kong Zoological &
Botanical Garden and the Hong Kong
Garden, in the prestigious Mid-Levels
residential environment, No.1 MacDonnell
Road, it is an international standard hotel.
There are 141 spacious hotel rooms
and suites, offering optimum comfort
with full services yet reasonably priced
accommodation ideal for business or
leisure visits and extended stays.

- YWCA: Situated
downbhill in an elegant residential area of
Waterloo Hill, away from the hustle & bustle
of city life, it has 169 spacious rooms with
one floor exclusively for women, offering
choices of comfortable accommodations
to suit different needs and budgets.

Serviced Residences -
Property Rentals

- YWCA: Located at Bonham
Road, the prime residential area of West
Mid-Levels, this modern high-rise building
offers 100 fully furnished residences,
overlooking the city with panoramic
Victoria Harbor view. Some simplex and
duplex units are equipped with kitchenette.
These serviced residences are most ideal

for those on extended Asian assignments
who want a comfortable, convenient and
homely environment.

- YWCA: Situated at Yau Yat
Chuen, the prestigious and so rare city
living environment, it is surrounded by
the tree-lined avenues of Kowloon’s most
exclusive neighborhood. This unique
low-rise building offers 99 fully furnished
residences overlooking the city. Some
studio and suite units are equipped with
kitchenette. These serviced residences are
most ideal for those on extended Asian
assignments who need a comfortable,
convenient and homely environment.

Restaurant Catering Services

These caterers, namely The One Restaurant,
Cheer O Café, and Teddy Café, are attached
respectively at The Garden View, The Anne
Black and The Lodge, serving Chinese or
Western menus to all members and our
house guests.

Prospect

2012 will be again another year of many
challenges for our hotel industry. The
global economy is still overshadowed by
the repercussions of Japan's earthquake,
euro zone sovereign debt chaos and the
slow recovery of the fragile US economy.
The impact of other uncertainties such as
stemming from jittering political situations,

the rumors of Euro-PIGS leaving the euro
zone, and event natural disasters have
still been bewildering the global political
and economic leaders. The hotel industry
will continuously, inevitably be liable to a
number of upheavals or turbulences in the
market.

To navigate success between the regional
political instability and any unpredictable,
the Management will have to continuously
stay vigilant by taking proactive and
prudent approaches to realign and execute
all necessary marketing and business
strategies, making prompt responses to
this turbulent economic environment.
Simultaneously, more emphasis will be
placed on capitalizing our fundamental
strengths and fostering collaboration with
our business partners. Apart from capturing
those high-yield market segments, we
will spare no pain at exploring more
business opportunities from other
emerging markets such as South & North
Asia, the ASEAN and Eastern Europe.
Granted that all the favorable global and
domestic conditions prevail, and all leading
governments continue exercising their
economic intelligence and integrity to
offset any upheaval, the Management will
remain cautiously optimistic in 2012.
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The Finance Department provides quality
financial management services in an
efficient and effective manner to ensure
optimal use of financial resources and
maximization of economic return.

Besides providing accounting and
financial services including IE accounting,
furniture and inventory registry, annual
financial budgeting, financial analysis
and provisioning financial management
knowledge for our colleagues, the
Department also formulates and revises
financial workflow on regular basis in
order to strengthen internal control. It
also oversees the auditing of individual
project(s) and those relating to the
Association.

During the year, the Department joined
with an independent financial consultancy
firm in devising new annual budgeting
process which would enable annual
budgeting thereafter in alignment with
the strategic plan(s) of the Board and the
Management.

B DHT Expenditure Analysis

The financial statements of HKYWCA are
prepared in accordance with Hong Kong
Financial Reporting Standards issued
by the Hong Kong Institute of Certified
Public Accountants and the Hong Kong
Companies Ordinance.

During the fiscal year of 2011-12, the
Association recorded a surplus of
$43,611,957. About HK$269,504,203,
representing 57% of the Association’s total

BH Y Total Expenditure: $ 431,811,020%

WEREMH 6.78%

e
Depreciation & Others | ‘

HRHE

Continuing Education

6.93%

BERER

Hotels & Restaurants

8.92%

BRINE 10.63% /

Pre-school Education

income, came from subvention. Followed
by service fee income from classes
and activities totaled HK$197,515,097,
representing 42% of total income. In term
of expenditure, about HKS$156,718,053,
representing 36% of the Association’s
total expenditure, came from youth and
community services. Next two biggest
expenditures were elderly services and pre-

school education, representing 18% and
11% of the total expenditure respectively.

E-AZET
6.45% Movement Departments
5.78% PRITH

ZERF 18.22% /

Elderly Service

Central Administration

BERIMTER
Youth & Community
Service

*ABIESEEDPE Excluding Hioe Tjo Yoeng College
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Administration & Procurement Department was formed after merging Administration
Section and Procurement Section in March 2012. The Department is responsible
for offering quality logistic support, in-house coordination and timely assistance in
administrative affair and central procurement.

+ Genetic insurance

+ Lease of all service units

« Preparation of service statistics, work reports and reports presentation

+ Central printing, ordering and distribution of supplies

+ Rental of premises at the Headquarters

+ Use of the HKYWCA 24-seater van and courier services

« Logistic support to all large-scale functions at the Headquarters and venue decoration

+ Manual duties at the Headquarters (including collection and distribution of mails,
legwork, reception, cleaning and landscaping)

« Coordination for non-building facilities at the clubhouse

+ Formulated and reviewed the procurement policy and process of the Association

+ Sought supplies source and suppliers for departments/units, quotation, quotations
analysis and price comparison, negotiation; and prepare vendor list whenever
necessary

+ Updated Central Procurement System Content, Price and Vendors' Information on
regular basis

« Assisted Department/Unit in ordering supplies, followed up delivery of goods,
replacement and return of goods

« Managed and monitored the daily operation of central procurement items
+ Monitored the quality of goods and service performance of vendors
« Collected opinions from departments/units, printed and analysed various types of reports

+ Studied the addition of other central procurement items and upgraded procurement service

Besides routine duties, the Department also organized an orientation day and a talk for
Tender Board members on 22 June 2011. ICAC personnel was invited as the guest speaker
of the talk. More than 10 Tender Board members and committee members and several
management staff had attended.

With an aim to save energy and reduce electricity cost, the Department successfully
arranged technician teams of China Power Ltd to conduct a free electricity efficiency
assessment and offer recommendations on energy saving to our Yau Yat Chuen Centre,
Kowloon East Continuing Education Centre and Sydney Leong Holiday Lodge at Lantau
Island in November 2011.
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The Human Resources Department provides professional human
resources management services and enhances the efficiency
and effectiveness of human resources of the Association.

Communications between the Association and staff were
strengthened so as to enhance their sense of belonging.

+ Preparation and implementation of the “New Annual Pay
Mechanism” for the fiscal year, aiming at streamlining of the
administration workflow and to ensure adherence to a fair,
reasonable and prudent principle for formulating policy on
staff annual pay adjustment.

+ Implementations of 5-day full pay paternity leave for our male
employees to enable them to take care for their family member
and the newborn with ease.

+ Consolidation and clarification of the manpower allocation,
salary budget and related expenses of the Association.

+ Implementation of Sexual Conviction Record Check Scheme to
offer better protection of children aged below 18 or mentally
incapacitated persons and to reduce the risk of being sexually
offended.

« Implementation of the first-phase re-employment of retired
staff and preparatory arrangement for implementation of
extending retirement age of staff in second phase.

« With an aim to promote fundraising culture, a fundraising

training workshop was organized in September 2011, where
the importance of fundraising for the development of the
Association, a person’s role and contribution in the fundraising
work were studied from different aspects so that a proper
attitude towards fundraising was cultivated and staff were
motivated to actively participate in the fundraising work.

20 staff had joined an exchange tour to YWCA of Taipei
in February 2012 to enhance the YWCA linkage, sharing
of management philosophies and visiting various social
enterprises in Taipei to observe their operation model and
environment.

An “Effective People Management Workshop” was conducted
by HMI Consulting Limited in March 2012 where topics
including job description, job objective, performance
appraisal, staff productivity, disciplinary and emotional
issues were discussed. Through the sharing of Mr. Lai Kam
Tong, a seasoned HR professional on the culture, challenges
and strategies of human resources management of non-
governmental organizations (NGOs), our managerial staff
gained a better understanding of the challenges faced by
NGOs and the relevant tackling strategies.
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During the year, the Department has endeavored to empower
HKYWCA in running the fundraising campaign under the slogan
of “Help Enhancing lives, Support HKYWCA". We communicated
the understanding and support across multiple levels of the
Association by different means and strived to boarden community

engagement and resources in order to render quality services.
Besides, Asian Charity Services (ACS) was invited to conduct free
fundraising training workshops for our Board members, committee
members, senior management and staff to enrich their knowledge
about the latest fundraising strategies.

The Department has embarked upon a publicity campaign to
raise fund for the Kowloon Centre Rehabilitation Project. A new
official website was set up and brochures were produced. Sincere
gratitude was especially extended to The Hongkong Electric
Company Limited and Wing Lung Bank for the dispatch of bulk
mailers. Furthermore, with an aim to meet this unprecedented
challenge to the Association, the HKYWCA Chinese Orchestra
50th Anniversary Charity Concert in July and Charity Dinner
in November 2012 as well as the launch of the Naming Rights
Donation Scheme would be highlights of the fundraising
campaign.

With the staunch support and concerted efforts of the
management, staff and partners, the much-needed funds to
support multifarious services were raised through a series of
fundraising initiatives.

The Association ranked second as the “Top Fundraising
Organization” of the sales of “Care for the Elderly Charity Ticket”
for the past two consecutive years. During the year, we moved a
step further to win the Championship among the 144 participating
organizations. $1,005,666 was raised to run the Elderly Continuing
Education Centre and to develop services for retirees.
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The 5th Hug Families Charity Day was successfully held on 9 October 2011. It was our
honor to have invited Mrs. Mak Chow Suk-har, Anna, Deputy Director of Social Welfare
to officiate at the kick-off ceremony. Chun Wo Development Holdings Limited has
been our principal donor of the Charity Walk for three years in succession. Mr. Derrick
Pang, Deputy Chairman of Chun Wo Development Holdings Limited and Mr. Jonathan
Wong, Singer-Songwriter and Youth Ambassador of HKYWCA, had set good examples
by bringing along their families and participating in the event in support of the “loving
family” message. The event raised $546,966.1, representing a slight surge as compared to
2011.

Held on 18 February 2012, the Flag Day (Kowloon Region) has achieved a record high
- the number of volunteers reached 3,400 and the street sale of flags also recorded a
higher receipt as compared to 2010. Gross receipt was $639,184.2. After deducting the
expenses, the net proceed of $588, 584.3 was allocated to support the Association’s
family wellness service.

The "Chari-Tea” Program on the International Women’s Day has been running for three
consecutive years to enhance advocacy on loving care. Over 80,000 people have
been benefited since its launch. We were grateful to have engaged 14 corporations in
collaboration this year and raised $207,000, which represented a substantial surge of 61%
as compared to last year, to support services for women.

Echoing the theme of “Your contribution may change the life of others’, the public
appeals for donation of the one-off cash payment of $6,000 were launched. The fund
raised went towards supporting the self-financing Family Wellness and women services.
Mr. Charles Chan, Senior Director (Corporate Development) of HKYWCA and a service
beneficiary were interviewed on an ATV program, Money World, to share how impactful
the donation was as to services without government subvention.

Hong Kong Young Women's Chris
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As the Association’s signature annual
event, the “Corporate Luncheon” serves
as a cross-sector platform to strengthen
ties with our corporate partners. This
year, over 70 guests from 40 corporations
attended the luncheon. It was our honor
to have Mrs. Yuen So Siu-mai, Betty, Vice
Chairman of CLP Power Hong Kong
Limited as the keynote speaker of the
sharing session and she made noteworthy
sharing on how to adopt CSR practices to
the business operation.

Furthermore, joining for the tenth
year since the launch of the Caring
Company Scheme, the Association
had been awarded the “Nominator of
Caring Companies/Organizations for 10
Consecutive Years”. The number of caring
companies/organizations successfully
nominated by our Association this year
soared from 72 to 93, accounting for a
30% growth. These achievements have
fully manifested the commitments and
contribution of the Association and our

corporate partners in promoting CSR.

Thanks to the unwavering support from
various sectors and partner corporations,
the Association was able to deliver quality
services sustainably. The Department has
successfully established close corporate
partnerships with Chun Wo Development
Holdings Limited, Unilever Hong Kong
Limited, Pfizer Corporation Hong Kong
Limited, Sun Hung Kai Real Estate Agency
Ltd, NWS Holdings Limited, Sino Group,
etc. in developing innovative services and
programs for the needy.

In order to strengthen public and media
relations of the Association, Ms. Bonnie
Chiu, former TVB news anchor & chief
reporter, and Senior Lecturer of the
Department of Journalism of Hong Kong
Baptist University, was invited to conduct
a media training for over 10 senior staff
and the management so as to further
develop their media handling techniques.

Given various promotional strategies
formulated, the Department and different
service units of the Association was able
to garner extensive publicity during the
year under review. In particular, recent
researches and events including “Say YES
To Work Youth Career cum Summer Job
Expo”, “Investigation on the Status of HK
Women'’s Social Participation” and “Survey
on the Situations of Hong Kong Parents
with Infants and Toddlers” had attracted
substantial media coverage. For details,
please refer to “Strengthening Corporate
Branding” section.
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In line with the service growth and
service improvement of the Association,
and in order to enhance benefit of
both staff members and service users,
the Information System Department
(ISD) provides reliable and speedy IT
service and consultation services to all
departments and units. Besides, through
the application of information technology,
the Department aims to continuously
strengthen the network infrastructure of
the Association, offering cost-effective
and efficient management service for all
computer systems so as to upgrade the
service quality of the Association.

Last year, encouraged by the management and
led by Information Technology Development
Committee, various [T management projects
had been implemented to enhance operation
effectiveness of various departments and units.

Cloud computing and cloud application
has become hot discussion topics in
various industry sectors. In order to
keep abreast of the IT development in
the market and get prepared for large
scale projects in future, a series of Cloud
Computing System Projects had been
completed during the year.

As an important component of Cloud
Computing, virtualization had been
applied to HKYWCA Staff Intranet, room
booking system and anti-virus software
management system in daily application
systems of the Association. In future, it
is hoped that other newly completed
systems will also be virtualized.

Besides, the Department also completed
email spam filtering enhancement. The
use of Cloud Computing allowed effective
filtering of emails with hidden risk and thus
improved system and data security.

During the middle of the year, network
enhancement project had been completed
by replacing the internet service provider
which allowed an increase of the network
speed at the Headquarters from 20M to
50M. Hence, it helped shorten the time for
units to access the Headquarters' server.
As a result, service efficiency had been
improved.

Online networking is the foundation of IT
service. The benefit of enhancing online
quality is self explanatory. During the
contract period while the network speed
had been improved, the Department also
helped save a hundred thousand dollars
for the Association.

In preparing future large-scale server
upgrading and construction of
disaster recovery site, the Department
had completed the server room re-
establishment with assistance from outside
supplier. The project was undergone
during the Christmas holiday so as to
minimize the impact on all departments
and units.

As a core system of our service, SMMS is a
one-stop system responsible for managing
membership, programs and cases. The
Department is held responsible for
maintaining the stability of SMMS. Since
its operation in 2009, it had undergone
two major system enhancements,
including one being done in response to
the demand from Youth and Community
Service Department, with an aim to
improve handling efficiency of our staff.
By doing so, our service quality could be
further improved.

Due to rapid development of IT technology,
the issue of potential security risks in
technology system had arouse public
concern. In order to provide a secured
and reliable IT platform, the Department
had commissioned an independent IT
safety consultantancy firm to conduct
an IT Security Risk Assessment for the
Association for the first time. A detailed
risk assessment had been made to the
existing application systems and network
infrastructure. In response to those
identified security risks, corresponding
improvement work or tackling measures
had been implemented and improvement
timetable had been in place.

With the support from Information
Technology Development Committee
(ITDCQ), a seminar on IT security for senior
management staff was organized last year
with Dr. Welland Chu, Vice chairperson of
ITDC acted as the speaker. It was hoped
that the attending management staff
would access more knowledge on IT
security and by including the discussion of
IT security risk into their daily management
duties, it could help arouse the awareness
of their subordinates on IT security issue.

The future will see the completion
of several major system and network
infrastructure projects including Staff
Intranet Revamp, Donation and Event
Management System, Accounting System
Enhancement, Job Matching System,
SMMS Change Request 3, Campsite Wifi
System, Server Upgrade and Consolidation
and Construction of Disaster Recovery
Site etc. In anticipating future challenge,
staff of ISD would continue to work hard
meeting with the demand of service
quality enhancement.
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FRATIX

Central Administration

NEBRRSASENE B IRRRBHR 2R ENEMRTTER

i — B BBEMERER RABFRENNINS - THERARRFHS

AT g“_é ann DUARE MBARN BRERZBABMNETIFRE RENS ERH0E
= NS S M2 ENERRER

I BRBASIRIRORSTRIETIIETHBHEREREARIES BN
WREERAENG S U RMPARHRANSE-

2. ZHEABRTIRIAE (WHMIEMBEMNRFEMET AR )
RERMSZENREBEIERY  BEHGUGISIRE  BHEHER  BHES
2E RBEPRIUTSA N BRI/ AR2E TRRRERES I
Ix: EEE MAZEHMNTIERS-

3. HIEIRBREBLEREE  BISREERREN EBHAMENLS BE
XA o

4. RUBETR BERFEMLINERE NSEZBER BILRB SR
BIHRSRIE BITRBN IR

| EPReRERERVUAEE NBETREREH -

2. 1B3IRAREEMI TIFA R WRPEBNE / BENBEEHBERREH - #
BREERMNES -

3. BB ZPBERIEREH

L RKBRERREEPDD (2H) 2R 12/2011 52T

2 HERBDD [ FERS RS EREE FREHIR 09/2013 5 T
(BRXOHSH)

3 BEETETENER (EE) FEMAL 12/2012 BT

4. WEMERRZH (KRB FEEHAR 02/2013 5T

5. NEEEFT ({EIBTRR) TREMAL 2014 52T
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Property Section strives to ensure that all premises, venues and infrastructure of the
Association are constructed and utilized in a safe manner and are fit for sustainable
development; enhance cost effectiveness of all capital investment by maximum utilization
of limited resources and by adopting “people-centred” and “client-oriented” concepts in
its work design, it could satisfy, to the greatest extent, the considerations and requirements
on workflow, service content, work quality and work time of all centres/ units.

Major Tasks

1. To ensure that those designs and construction of all projects are in compliance with
the relevant ordinance and regulation and offer effective protection and the greatest
convenience to all users.

2. To participate in all major projects of the Association (e.g. new units/ large-scale
renovation of service unit(s)), provide technical support and project management
services including formulating budget, fund application, offering design T l-‘.‘i‘.:.-‘ll... —
recommendations, preparation of documents for applying for government approval, el ' Y ¥ .tw‘ F

recruitment of contractor(s), project planning and supervision, construction safety, 2 ]

quality monitoring, cost control and completion verification etc.

3. To formulate maintenance and repair proposals and related budgets, retard the
depreciation and ageing of facilities, enhance premises value and reduce cost.

4. To provide professional advices relating to facilities enhancement at our service units
for better space utilization with the view to improve service venues and staff working
environment so as to achieve service enhancement and higher work efficiency.

Other Responsibilities

1. To promote green construction and energy efficiency management, and strengthen
staff's environmental awareness.

2. To train frontline staff and introduce new government policies and ordinances as
well as basic repair and maintenance knowledge by organizing briefing/seminar.

3. Toapply for club license and its renewal.

Major Projects in 2011/12
1. Tin Shui Wai Family Wellness Centre (New) Completed in 12/2011

2. ChiPo Neighbourhood Elderly Centre/ To be completed in 9/2013
Sham Shui Po Integrated Social Service Centre
(Replacement of Roof Chiller Plant)

3. Kwun Lung Lau Community Work Office (Expansion)  To be completed in 12/2012

4. Cheng Pon Hing Care & Attention Home To be completed in 2/2013
for the Elderly (Large Scale Renovation)

5. Kowloon Centre (Rehabilitation) To be completed in 2014
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To provide professional and independent reviews on behalf of the Board and
management to measure and evaluate the effectiveness of internal controls and the
efficiency of operations.

« To assist the Board in the effective discharge of its responsibilities by providing it
with analyses, appraisals, recommendations, counsel and information concerning the
activities and functions reviewed.

+ The Head of Audit Department is independent and reports directly to the Audit
Committee and has direct access to the Board via Audit Committee.

+ The Audit Department are authorized by the Board and management to have full
access to records, assets, personnel and other relevant documents as are necessary
for the proper fulfillment of their responsibilities.

Audits reviews carried out were either based upon an annual audit plan or as requested
by the Board and management. The main objectives of our reviews were:

« To ensure compliance with the applicable laws, regulations and internal policies
« To assess the adequacy and effectiveness of internal controls

+ To ensure the utilization of public funds was properly accounted for

During the year, the following assignments and audit reviews had been conducted:
« Integrated Social Service Centres

+ Pre-school education institutions

+ Neighbourhood Elderly Centre

« Continuing Education Centre

 Review on tendering process

« Procedural review of charity tickets sales

+ On-site surprise check on charity tickets sales and related observations sharing
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e 5 L)@ 8 (2011/2012)

Staff Activities
(2011/2012)

2BEANEREELRETIREENEE IBHRII
BITREXL REFEARBIT=ZRAALINZELEE"
HPMmEE) EIRAMIS0 WL HihBEPIsIE
ERAFAHSHIRER - IRITFRBMOBIRHE
BRBEMRSR 20N F6RB2608) R BERBHER
EBRMT,C012F2H8268)°

N RIRBABLPIREMNZET 2EBRBEM 18
ERERBHE ABR2012F2H6 BERZEIDEEM
NETTEIELB, 868 2B0ERZE®RKLIAES
ESBRSBEEREERRBW 2 OLH TBINE  RE
"TEMBE. FESERR-

Hi

Regarding human resources management, staff are valuable
asset of the Association. Hence, efforts have been taken to
cultivate a caring culture among our staff. During the year, three
staff activities were held in which two of them allowed staff to
bring along their family members and joined with others from
different departments. Those activities included visit to “Ma Wan
Park Noah's Ark (26 June 2011), and hiking and cruise at “Leung
Shuen Wan, Sai Kung” (26 February 2012).

To enhance the team spirit of our staff in various centres/
departments, a "All Staff Fun Day” was held on 6 February 2012 at
Wu Kwai Sha Youth Village. Participants were divided into groups
and competed in a variety of team-building games in good spirit,
with a goal to be the victorious “winner”.



/

B x5 1 &5t &l
Staff Relations and Development &

Team Awards Program

AEH DSBS TN / SPIRNERIIEBKAST  #ELE  In order to encourage our staff to build up team spirit at their
EERERERELARE MREESTEHmEK- ztgﬁfg own centres and departments, deliver quality services and

L e o oo yg e launch innovative services to meet new service demands, the
AEITHNEEXRERSHEIFEZESL / BPI20 - 54888 o . )
N Association had initiated six team awards program for our staff.
{30 - The winners were as follows:
T 2% i e I 756 B8 Business Operation & Service Award

BEYAEIREEEEREEE S EEE AN Five evaluation criteria:. service perform‘ance, resjources
L L . development, cost effectiveness, partnership formation and
B RUBHERREEMMBNITENSR -

contribution to the industry or other agencies.

FEBE R[] (Awardee)
1 BREMMOTL EARFSE P/ Ming Yue District Elderly Community Centre
2 BB EBARFE D Ellen Li District Elderly Community Centre
3 KIKBAFETTEZRFFER Tin Shui Wai Integrated Social Service Centre
4 YDBFRETTEARFFER Shatin Integrated Social Service Centre
5 FIBAR ST BARFFE Western District Integrated Social Service Centre
6 BRIt S TVEHSBER School Social Work Office
7 BEEEIPLE DL Wan Wah Care & Attention Home for the Elderly
8 BB IB Continuing Education Department

“mmmm %;:Z_."‘

| - Ao

fEr-myrr \—-—-—'--F'!—--———-.- e e e e
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Staff Relations and Development

Team Awards Program

ol H 3%

RAZHEIZNORBFERONBRFZERRE

¥ 3% Wi i (Awardee)

a5t Sl

Excellent Project Award

and impact

HAE W H ##8 (Winning Project)

PHEREHSEFINELSTIERK TEENEFR S -PABREIFRIREMLESTE- " BRERTE
1. Central, Western & Islands District Youth Anti-Drug Youth Community Program at Central and Western
Outreaching Social Work Team Districts
NSRS RER = 5 -
el air A T | EEER, IO
2. Kowloon City Integrated Home Care Services . . ) A )
Team Elder at Home" Homantin Community Collaborative Program
T AT AR " Ir.1f|.n|ty HOF:EJ nﬁ%[‘ﬂﬁ%ﬁﬂ%i%ﬂﬁ%nffJ (= E)
3. ) ) ) Infinitys HOPE" Support Services for Children with Dyslexia (Second
Sham Shui Po Integrated Social Service Centre
Phase)
4 HMSEIRETT SRFE REMATINE
' Butterfly Bay Integrated Social Service Centre Talent Show in Outreach Services
. TPHREMT ZARIFE " Happy Summer#451 ; 51E)
' Tuen Mun Integrated Social Service Centre "Happy Summer" Program
IR E D
e e | (=gstalnmeFI )
6. Cheng Pon Hing Care & Attention Home for the )
Photography of Third Agers
Elderly
; FKEERRITEP D M8, FEHM-RILO B HKERRSE
' Family Wellness Centre Caring Program for Hong Kong Families with Infants and Toddlers
2011 3= EILEIRASTE
eSS I 5%  ZEEHE I&*B%E 53l '
8. - o Spiritual Care Program for Directors, Committee Members and Staff
Christian Ministry Department 2011

Criteria for evaluation: service uniqueness, program effectiveness




b 59 B 55 B 4% 2
SERBRIEHAEEEN/ PPIMERZ2OEZBMHE @
HWEMEE Q2B o8B RIEIF

ABRAEREB / B/ ATRAR/ESHITHNS
LS EIS RIS IR B MIE e HIES 1R

External & Special Honor Award

Awardees of awards and honors on territory-wide and district-
wide levels and those conferred by the Association were eligible
to enter the competition.

Criteria for evaluation: the project/centre/persons were being
awarded due to the implementation of such diversified
programs/nurturing progams by the Association.

& 3% i i} (Awardee) & %% 45 B2 (Winning Award)

MEIDSIE BREIFEIR P RS RRE " EBTRAGESTE 2
1. Lam Woo Memorial Day Care Centre for the "The Opportunities for the Elderly Project”
Elderly The Best District Project in Sham Shui Po
N PN AEtEl - 55R18818  IEREIE
|| mEmRsERBA CRTRIE AR | B TR
’ Tseung Kwan O Integrated Social Service Centre € Opportunities for the Elderly Froject
Special Award: Inter-generation Volunteer Award
3 BMIRETLERBE FLEEBHEDREZEIARE
' Lung Cheung Integrated Social Service Centre The 7" Hong Kong Outstanding Women Volunteer Award
D IREE S 23 =
e e SUREBERE " LEAAGHHE, 12
4. e Ehing Neelhewr reed B oty Canie The Opportunities for the Elderly Project
The Best District Project in Tsuen Wan and Kwai-Tsing District
fir Az
5. ) Self Re5|llence Prize from Hong Kong Women Development
Women Affairs Team L
Association Ltd
6 TREHER 1. EZ4ATE Taekwondo Pattern Champion
' Athena Kindergarten 2. BEEEZIATE Taekwondo Champion (Group)

" il 9% 6 95 5%

TBRABEBIIIT IR BIKA) RERE O
FOEBEZNBERMI) - BitSBEBRBIMTHE
M2 RE R B RERZEIMIASEEE 25
i8R

Highest Rate on Increased Sources of Income and
Cost Effectiveness Award

Income increase and cost reduction are two criteria for
evaluation. In this regard, the participating units were required
to describe the measure content, time, effectiveness, actual
increased income amount or reduced cost amount after
implementing such measure.

& BEHi{)) (Awardee)

1. BERGOMBRFFE Tsing Yi Integrated Social Service Centre
2. REFBHEDDL Elderly Continuing Education Centre

3. RIBRERN Sydney Leong Holiday Lodge

4. 25T Membership Affairs Department

5. B Hotel Department
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TR e sB ™ / s, e 5 The Best Administration Department / Unit

SRR A D RIIPY / AR S IE RIS IBPICVER T E Evaluation criteria: degree of helpfulness, convenience, response
. and accuracy of the services delivered by the Administration
N @ 70N ) ﬁ@ °
LR RERRRE Department/units to support other service departments

WAEHLE (fyBEfL )

Awardee (Administration Unit)

B2%%8E Finance Department

FNE R Secretariat

Bl R0

Information System Department

T i B 07 55 L, G The Best Management Unit Award

TR B EENIER B PR IFHELPI 2 x4k Scoring criteria: those documents submitted to the

V9 85 R 17 TS 1 60 4 (55 2 ~ SEE R i S 5 B 36 52 administratioh departments by cgntres were accur.ate and
p— had been delivered punctually, with good suggestions for
o3 BE-

improvement and good practice.

WERERILE NG BsHEDL )

Awardee (Service Unit)

1. KIKBHFETTZIRFFER Tin Shui Wai Integrated Social Service Centre

2. ISR ST ERFFEZ Sham Shui Po Integrated Social Service Centre
3. FRIRFR ST BARFFEZ Western District Integrated Social Service Centre
4. EREEIPZEIRZ2E 38 Cheng Pon Hing Care & Attention Home for the Elderly
5. EFEEIBLE I Wan Wah Care & Attention Home for the Elderly

6. SEEMAEDP Chi Po Neighbourhood Elderly Centre

7. PIBEEEBRAT Sydney Leong Holiday Lodge

8. BEBHETES Christian Ministry Department

9. % BIUNHEE Athena Kindergarten

10. SBIEES Hotel Department
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Staff Relations and Development }\ / iD U”' E %2 1&

Staff Training and
Development

AEFBERETBI BFHRSKREERRETZ
T BWABHRE 2B WETLE TIBIIEE : 8F
BUBIHNYISHA+MEZR MR—TE=TFTrxZ
EIZRRE (IRBRME ) UMRBETHEBSEEINIIG
SIES  ERFERSUNEIRTT -

WIN RHIBEEANT FEHRBREHE T LIF
BHEBBMREZNETEBILF-

AR 28T RSE TSI IIMRE S ER
RE1VE BROBEE / ERHH/ TRE, o

The Association places great emphasis on staff training. Based
on the service and staff development needs, the Association
sponsored and organized various types of staff training programs
during the year. Under the human resources staff training policy,
every regular staff is entitled to 12 sessions of training leave and
HK$1,000 - $3,000 training subsidy (based by ranking) each year,
to encourage our staff to attend training courses organized by
different institutions so as to enhance staff’'s competitiveness
level and service quality.

We encouraged and sponsored staff to take up degree course
studies during the working hour. Staff taking up degree courses
organized by local universities or tertiary institutions requiring
fieldwork placement can apply for internal field placement
during working hours to fulfill the school work requirements.

The Association had nominated staff to attend overseas trainings
or conferences. For details, please refer to “Conference, Visit and
Exchange Tour” on page 137.

A.BERS Be i M 2 Y8 57 Z Il Bl 2 #2 A. Training organized by Agency / Departments
BIEAX

_—‘i = ° e

Kiil#i% Type of Training Program Attendance
MRSV 351 Corporate Culture Series 204 714
EEBHUSINFRT! Christian Faith Series 658 2,773
BIBRTI Management Series 789 3,973
BRFFIRI+FRBY Service Enhancement Series 2,532 9,371
TERER{EHERD
Efficiency & Effectiveness Enhancement Series 267 826

&1t Total : 4,450 17,657

B. B 36 Bt B Z 45 i ok 1 152 B E 5 it DL 2

B. Approved Training Leave and Training Subsidy

2% R 2 e 2 B N for Staff Attended Training Courses Organized by
Different Institutions and Organizations
Btz BInEBR - .
Total Number of Full Paid Training Leave Taken by Staff 271880 (Session)
B EIS 25
Amount of Training Subsidy Paid to Staff 2248,55000

Hong Kong Young Women's Christian Association 2011-2012 Annual Report | 135



CEUIN SRR ETENERY C. Degree Course Studies or Fieldwork Placement
during Working Hours

BT AZ Number of Staff 6

FEWEW TN BSRGH (S 20125 3 31H)
Distribution of Full-time Staff by Job Nature (as at 31 March 2012)

TEMmE HTA®
Job Nature No. of Staff
Tt & T 1E Social Work 280
EE/mMS (BROIEER - VIPEEE  WEs - sTMEL « B50E L - RE8)
Medical care/ Counselling (Clinical Psychologist, Physiotherapist, Counsellor, Registered Nurse, 31
Enrolled Nurse, Health Worker)
1TIUEIR Management Team 29
TR (I2F%S SIS | BES - SHEen) 10
Social Welfare (Program Secretary, Program Assistant, Care Worker, Camp Instructor)
HE (R~ #EN ) Education ( Principal, Teacher) 164
XEERISMIE T Administration and Technical Staff 155
LIEST (EED - I~ 75T ~ BEF) Support Staff (Cook, Driver,Technician, Workman) 135
SAIE Hotels 81
AT EBHEREF BT Government Funded Temporary Positions 220
#@5t Total 1,287

DI 95 5% (%2 201242 3 31 H)
Long Service Awards (as at 31 March 2012)

BREBER+EZES: R
BHEB=+F2ZRATI : % BES B BLE 258 REIS

BREF-t+EZRI:
BER BSkE OLoR RESE BIEHE MEBE TR ZTTM BRIR BSS TN BES
BRE wBR BHe |FE

RER+EZRTI:

B5T BEN BRE SER BEX PEY FRE FAS ISK B85 BXE BER
RBE R B RES BEHE BRS BEAR ROE 9H8 BRE 9ME KR
=95

There were 1 Board Director with 10 years service, 6 staff with 30 years service, 16 staff with 20 years service and 25 staff with over 10
years service.
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Staff Relations and Development

Conference, Visit and

Exchange Tour

DG 27

Singapore Study Tour

BHA Date : 17-20/4/2011

2 Venue : FH03E Singapore

HfEE Attendee : ABETRBNEH23A
23 participants

VEEBRLEFEHRGBIESS
BEERLZSES

27th World YWCA Council Meeting &
Internationl Women's Summit

BHA Date : 10-16/7/2011
HhRE Venue : W T#RZ2E Zurich, Switzerland
HfEE Attendee :

HHE, BB, e, IiRE, TR, S0RE,

fEZE Patricia Ling, Lai Sau Ling, So Yim Fong, Yau
Pui Man, Lee So Ling, Kwok Ling Lai, Chan Yuk Hing

M PO PI AT E
Macau Exchange Tour

BHA Date : 14-16/10/2011
#hE6 Venue : BP9 Macau
HESE Attendee :

Rk BEE BB, ENS a5,
BINS BRFEIR, AR E, s, RBE BT
Karen Chan, Tiffany Yeung,Bowie Wong, Tan Mu
Xuan,Suen Mung Sze,Susan Li, Hon Yik Chi,Bopo
Chan, Ada Chau, Quin Lam, Ng Nga Wah, Abe Tsang

BIEBEBLRE

Taipei Study Tour

BH Date : 22-26/2/2012

Hh2E Venue : =) j=pl"
Taipei, Taiwan

HEE Attendee : AEET21A
21 participants

STRFREER

BEt TH—RBIEHEIT2011
HKSWA China Study Tour 2011
B Date : 29/5-4/6/2011
24 Venue : JER Beijing
HEE Attendee : SIKH  HBEMN
Ko Siu Fong, Wong 0Oi Yan

Co-organized training and Exchange of
Working Experience on Cyber Youth Work

BHA Date : 19-22/9/2011
25 Venue : e R

London, United Kingdom
HfEE Attendee : 3R{EEE Cheung Chun Sing

ESHRAE

International Camping Congress

B Date : 4-7/11/2011

Hh2E Venue : &% Hong Kong

HfEE Attendee : RIBEEBINE oA
6 participants

PEFSEESRIINER
PLFIRE LR E
Camping Assoication of HK, China Ltd
Delegation 's Exchange Tour to Zhuhai and
Zhongshan Training Facilities
B Date : 27-28/2/2012
25 Venue : PEIEESR Guangdong, China
HEE Attendee : BFZ - fFES

Tsang Ka Ho, Chan Ying

s
3 &

HEERER/ ERNAB/ X

=
i B

ENT=EERNEHEH SRS
63rd OMEP World Conference

BHA Date :
#h®5 Venue :

8/7/2011
&% Hong Kong

HfEE Attendee : 135215 Yeung Ka Yee

Building the WHO Global Network 2011
1st International Conference on Age-friendly

Cities
BH Date :
@b Venue :

28-30/9/2011
EFIRIESATH Dublin, Ireland

HfEE Attendee : ZRE Li Kit Ching

Thailand Dementia 2011 and the 14th
Asia-Pacific Regional Conference of the
Alzheimer's Disease International

BH Date :
26 Venue :

11-13/1/2012
ZZEE23 Bangkok, Thailand

HEE Attendee : BRZEIR Chan Mei King

HEBBRNE
Shanghai Study Tour

B Date :
5 Venue :

13-16/3/2012
E]_E3E Shanghai, China

HEE Attendee : ABRITRSMEH25A

25 participants
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Highlight of Visit by 7°©
Guests

Tt BieSY BEaNEiEk B S MM BB REREANBRILSRE
T REIRMBEAE—AT=A BE—1TmA

Ms. Tam Pui Shan, Assistant District Social
Welfare Officer (Shatin), Social Welfare
Department and her colleagues

4 representatives from Vocational Training
Council and Department of Human Resources
and Social Security of Guangdong Province

(total 3 persons) B85 Date : 25-May-11
BEA Date : 18-May-11 LEESNI Unit : BRIGESTLZIRFFER

SEEBN] Unit: D BRETLBIRIFE
Shatin Integrated Social Service
Centre

Tsing Yi Integrated Social Service
Centre

Tt EieiEY BREFEE
ZIFRZ T —1T=A
Ms. Maria Lau, District Social Welfare
Officer (Shatin), Social Welfare Department
and her colleagues (total 3 persons)
B#A Date : 22-Jul-11
SEEN] Unit: WD BRETLBIRIZE
Shatin Integrated Social Service
Centre

Tt EiEMNEMEER(ZERB THELLT
BB T RiEHNEEREENEME RRISKXE
fomn
Ms. Cecilla Li Yuen Wah, Assistant Director
(Elderly) of Social Welfare Department and
Mrs. Angelina Cheung, Principal Assistant
Secretary for Labour and Welfare Bureau
B8 Date : 30-Jul-11
SEES Unit : BREMMOTEBARFEPL
Ming Yue District Elderly
Community Centre

ST RisfBBREERAFHLT
Mr. Matthew Cheung Kin-chung, GBS, JP,
Secretary for Labour & Welfare
BEA Date : 8-Aug-11
SEEBA Unit : DBRIBEBEPL
Shatin Continuing Education Centre

BT RiatlBERERRA L —I1TOA
Mr. Matthew Cheung Kin-chung, GBS, JP,
Secretary for Labour & Welfare and his
colleagues (total 4 persons)
B85 Date : 27-Sep-11
SEEM Unit : EBFHERBE DL

Mongkok Continuing Education

Centre
it EefEEAMERAERRFIES tEEiEY BERNEFEE
AFRIFEZET—1TEOA 2R —1T = A
Ms. Lily Ng, District Social Welfare Officer Ms. Maria Lau, District Social Welfare
(Wong Tai Sin/Sai Kung), Social Welfare Officer (Shatin), Social Welfare Department
Department and her colleagues and her colleague (total 2 persons)
(total 4 persons) BHA Date : 18-Oct-11
BEA Date : 4-Oct-11 SEEEI Unit : D BIFEITZRIBE

SEREBM Unit: BEAIIGETLBIRFER
Lung Cheung Integrated Social
Service Centre

Shatin Integrated Social Service
Centre



Tt EEMESREEEITSLT
Mr. Nip Tak-kuen, JP, Director of Social
Welfare
BHA Date : 22-0ct-11
SEEBN Unit : EFEEIBLREMD
Wan Wah Care & Attention Home
for the Elderly

BERNEHEERRETHET—1THOA
Ms. Maureen Siu, JP, District Officer of
Home Affairs Department (Sai Kung District
Office) and her colleagues (total 4 persons)
B Date : 17-Feb-12
S8 Unit: HERIZESTLERFE
Tseung Kwan O Integrated Social
Service Centre

RS AE @ T E Mr. Valelry Kostin, 3o A @
SR EEMr. Fumio Morooka SEEZ210
EEHRASOVEINEMREZEH80A
Mr. Valery Kostin, Chairman of International
Camping Fellowship, Mr. Fumio Morooka,
Chairman of Asia Oceania Camping Fellowship
and overseas representatives of International
Camp Industry Sector (total 80 persons)
BH Date : 5 & 6-Nov-2011
SEE Unit : RIBEEBN

Sydney Leong Holiday Lodge

HBEBRBE—1TH—A
Officers from Education Bureau (total 21
persons)
BEA Date : 2-Dec-11
SEEBN Unit : 1BFBYNRER

Shiu Pong Nursery School

SBRBAIITHBITHRERASREMZ L

Mrs. Selina Tsang, wife of the Chief Executive

of Hong Kong Special Administrative Region

BEA Date : 9-Jan-12

SEEBM Unit: BLEBLE  IBHNRER
Women Affairs Department, Shiu
Pong Nursery School

BItLZEFEHEERBIRS, RMIMEE
%3 6t EEREE T THRRTERT

FEA ST
Ms. Grace Ma, Assistant General Secretary of
Taipei YWCA and her colleagues Ms. Susan
Chang, Mr. Kevin Hsieh and Mr. Chih-Ho Tsai
BEA Date : 29-Mar-12
SEREBA] Unit : RIBRERN

Sydney Leong Holiday Lodge
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Y.W.C.A. Service Units

thyefy ¥ CENTRAL ADMINISTRATION

IR

Headquarters
BREELER

No. 1 MacDonnell Road, HK.
EEE Tel © 3476 1300

EHE Fax © 25244237

FEHEL E-mail * ywca@ywca.org.hk
B4R 3E Location map no. : 1

TR SRR

Administration and Procurement Department
EREELER

No. T MacDonnell Road, HK.

EEAE Tel © 3476 1300

B Fax @ 25244237

EEL E-mail : apd@ywca.orghk

1B 4% 3E Location map no. : 1

EMEMEL

Information System Department
BREELE—R

No. 1 MacDonnell Road, HK.

BEE Tel © 3476 1300

B E Fax © 25244237

FEE E-mail * isd@ywca.org.hk
E4RSE Location map no. © 1

B

Audit Department
BREELE—R

No. 1 MacDonnell Road, HK.
EEE Tel © 3476 1300

BE Fax © 3476 1392

EEL E-mail : add@ywca.orghk
1B 43 Location map no. * 1

ANEREB

Human Resources Department
EREELER

No. 1 MacDonnell Road, HK.

TEAE Tel © 3476 1300

EH Fax © 34761362

EEL E-mail : hrd@ywca.org.hk
1B 4% 3E Location map no. * 1

il

Finance Department
BREELER

No. 1 MacDonnell Road, HK.
EE Tel © 3476 1300

EH Fax © 34761418

EEL E-mail : fd@ywca.org.hk
B 43 Location map no. * 1

ERBRE

Resources Development Department
BEREELER

No. 1 MacDonnell Road, HK.

EAE Tel © 34761419

EE Fax © 3476 1364

EEL E-mail * rdd@ywca.org.hk

1B 4% 3E Location map no. * 1

g —f, 1. MOVEMENT DEPARTMENTS
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BEB#HETH

Christian Ministry Department
BREEYE—R

No. 1 MacDonnell Road, HK.
EifTel 1 3476 1324

B E Fax © 34761326

FEHEL E-mail : cmd@ywca.org.hk
E4RSE Location map no. © 1

e AR

Women Affairs Department

NEEX — BRI T]5R

No. 66 Begonia Road, Yau Yat Chuen, Kin.
BFE Tel © 3443 1600

5 Fax * 34431620

EHEL E-mail * wad@yweca.org.hk
HE4RSE Location map no. © 3

2R RIS

Hotline Service

NEEX — BRI T]5R

No. 66 Begonia Road, Yau Yat Chuen, Kin.
BE Tel © 3443 1601

BH Fax * 3443 1640

FE#E E-mail * fwc@ywca.org.hk
B4R 52 Location map no. © 3

EBEBHLEFS 2011-2012 Fi|

SESTH

Membership Affairs Department
EREELER

No. 1 MacDonnell Road, HK.
EiETel 1 3476 1310

B E Fax © 34761320

FEHEL E-mail * mbd@ywca.org.hk
1B 43 Location map no. : 1

FRPR/OFE AR5

Clinical Psychological Service
NEEX — BRI TR5R

No. 66 Begonia Road, Yau Yat Chuen, Kin.
BFE Tel 3443 1601

5 Fax * 3443 1640

E# E-mail © cps@ywea.orghk
E4RSE Location map no. © 3

RKEZFERRRER

Tin Shui Wai Family Wellness Centre
MRTTARKEREIRELE
RARBABLT—

Unit 501, 5/F, Tin Ching Amenity & Community Building,
Tin Ching Estate, Tin Shui Wai, Yuen Long, N.T.

B Tel © 3907 0491

B H Fax * 3907 0498

EEL E-mail * fwe_tsw@ywca.orghk
1B 4R35 Location map no. : 19

REEER

English Speaking Members Department
BREEYE—R

No. 1 MacDonnell Road, HK.

EiETel 1 3476 1345

B E Fax © 34761346

EHELE-mail : esmd_admin@ywca.org.hk
B 4% 3E Location map no. : 1

FERBREDD

Family Wellness Centre

NEEX — BRI TR5R

No. 66 Begonia Road, Yau Yat Chuen, Kin.
BFE Tel 3443 1601

5 Fax * 3443 1640

EE E-mail * fwc@ywca.orghk
4RSS Location map no. © 3



Enij#tE PRE-SCHOOL EDUCATION

BRIBBEBRER

Pre-school Education Department Office
NBEERKS RIDEE=——SR160E 50 A AR
WrF—ZN\E

Units 1-8, G/F, Han Ching House, Yee Ching Court, 311
Cheung Sha Wan Road, Shamshuipo, Kin.

s Tel © 35860344

fEHE Fax © 25451197

B E-mail * pedo@yweca.org.hk

B #4R5%E Location map no. : 5

HEEHTER

Chiu Oi Wah Nursery School
NEERIDETTINBT SR TBRCE

G/F, Wing B &C, Un Fung House, Un Chau Estate,
Cheung Sha Wan, Kin.

Bk Tel 23866339

{BH Fax 1 2194 8892

B E-mail * nscow@ywca.org.hk

B4R 5% Location map no. © 7

EShRER

Lung Hang Nursery School

AL AET WET (B0

5/F, Lung Hang Community Centre, Lung Hang Estate,
Shatin, N.T.

BB :F Tel © 2606 7962

B H Fax © 2606 7760

ZEE E-mail * nslh@ywca.org.hk

HbE 4R 5% Location map no. : 10

HEA R

Tai Hon Fan Nursery School
EEPREFANEFNTNFREROMT

G/F, The Centre, No. 99 Queen's Road Central, Central,
HK.

BiE Tel © 25451177

fEHE Fax © 27891163

ZEE E-mail * nsthf@ywca.org.hk

B 4% Location map no. : 4

HEEBUSEEOrRPE
The YW.CA. Hioe Tjo Yoeng College
BRI A ERET 75
No. 6 Sheung Wo Street, Homantin, Kin.
B Tel 1 27117159
B H Fax © 27142958
- BH E-mail * info@htyceduhk
- R Location map no. ¢ 13

T BN HERE

Athena Kindergarten

NBEERKS RIDEE=——SR160E 50 A AR
WF—ZNE

Units 1-8, G/F, Han Ching House, Yee Ching Court, 311
Cheung Sha Wan Road, Shamshuipo, Kin.

BiETel 1 27281122

BH Fax 27281214

ZBE E-mail * kga@ywca.org.hk

#®%% Location map no. : 5

PENRBR

Choi Wan Nursery School
NEREMRTE T —FNE——M5R
G/F, Ngan Ho House, Choi Wan Estate, Kin.
ik Tel © 27551546

BH Fax : 27590078

EHEL E-mail * nscw@ywca.orghk

1B 4% 5E Location map no. : 8

TENZER

OnTing Nursery School
MAEPIREBRERFEMLRFOSE

5/F, OnTing Yau Oi Community Centre, On Ting Estate,
Tuen Mun, N.T.

5% Tel © 2458 0578

EHE Fax © 24580339

B E-mail * nsot@yweca.org.hk

B4R 5% Location map no. © 11

RSB
Tsuen Wan Nursery School
MARZERTENTREBMEEHOAE

4/F, Princess Alexandra Community Centre, No. 60 Tai
Ho Road, Tusen Wan, N.T.

EEE Tel © 2490 9060

fEE Fax © 24900144

FEE E-mail * nstw@ywca.org.hk

B4R Location map no. © 12
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RENRER

Cheung Ching Nursery School
MABKEFTBRBFLEFONR

5/F, Cheung Ching Estate Community Centre,
Cheung Ching Estate, Tsing Yi, N.T.

BEE Tel © 2495 7678

B Fax | 24310322

FEHEL E-mail * nscc@ywca.org.hk

4RSS Location map no. © 6

EEHRER
Faith Hope Nursery School
NEEAITBREREEDT

G/F, Lung Hong House, Lower Wong Tai Sin Estate, Kin.
EEAE Tel © 2322 5308

5 Fax © 23286199

BEL E-mail : nsfh@ywca.org.hk

1B 4% 5E Location map no. : 9

B RER

Shiu Pong Nursery School
NEX—FBREESTRFHT

G/F, No. 66 Begonia Road, Yau Yat Chuen, Kin.
AT Tel © 34431678

B Fax © 34431670

EEL E-mail * nssp@ywca.org.hk

1B 4% 5E Location map no. : 3

Bt SCHOOL EDUCATION | |
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Fi#iPE CONTINUING EDUCATION

FEHBE (NLEEM)
Continuing Education Department
(Kowloon Centre)

NEBITEELSCRERARE

2/F, No. 5 Man Fuk Road, Waterloo Road Hill, KIn.
B Tel * 27154301

9 Fax © 2246 6432

EHL E-mail : pcykc@ywca.orghk

B 4R 3E Location map no. * 14

NERFFEAB PO

Kowloon East Continuing Education Centre
NEERUPLFE=E

2/F Podium, Wong Tai Sin Plaza, Kowloon
BEiETel : 31463333

85 Fax 3146 3388

B E-mail * rske@ywca.org.hk

B 4/3E Location map no. : 9

A RSB RSERE P OMER

Mongkok and Hong Kong East Continuing Education
Centre Office

NEBIEEILSCREDRTE

4/F,No. 5 Man Fuk Road, Waterloo Road Hill, Kin.
BiETel 1 22466411

BH Fax 2246 6431

EHB E-mail © ceco@ywca.orghk

B4R 5% Location map no. © 14

FOM(LEERE)

Serenity Wellness Massage Centre (Kowloon)
NEBHIEELSCRERR_E

2/F,No. 5 Man Fuk Road,

Waterloo Road Hill, KIn.

EiE Tel * 27154301

BE Fax | 2246 6432

EEL E-mail : swmc@ywca.org.hk

B 4732 Location map no. * 14

e S RIS E Eelalin
Career Development and Training Centre
(Kowloon Centre)

NEEBITEE LSCREARTE

4/F, No. 5 Man Fuk Road, Waterloo Road Hill, KIn.
B Tel * 27154301

BE Fax © 2246 6431

EHL E-mail * pcykc@ywca.orghk

B 4R 3E Location map no. : 7

WHESEZE PO

Shatin Continuing Education Centre
FESHENERRIEEZ+/\SEHeESAE
A" —ZFA""=

Units 21 & 22, 5/F Citimark, No. 28 Yuen Shun Circuit,
Shatin, N.T.

55 Tel £ 3106 3411

BE Fax * 3106 3407

B E-mail * rsst@ywca.org.hk

B 473 Location map no. * 10

EAFERERL

Mongkok Continuing Education Centre
NEHRAE =5

No. 23 Lai Chi Kok Road, KIn.

AL Tel 23914701

B Fax 2246 6431

EEL E-mail : ceco@ywca.orghk
BB 4R 5% Location map no. : 16

BOEHE

Serenity Wellness Massage Centre (Hong Kong)
EBRBIE=TN\SRCTE

2/F, No. 38C Bonham Road, Hong Kong

BiE Tel 1 29155622

BH Fax : 29155733

EH E-mail * swmc@ywca.org.hk

b E4RSE Location map no. © 30

X—NFEHERL

Yau Yat Chuen Continuing Education Centre
NEX—ABEEATR—B—F—F
Room 101, No. 66 Begonia Road, Yau Yat Chuen, Kin.
B Tel : 3443 1606

8 Fax * 34431607

EHL E-mail : pcyyc@ywca.org.hk

b E4RSE Location map no. © 3

B EREE

Lai Yiu Social Service Centre
MABRIERETTRAZE %

Units 25-26, Kwai Yiu House, Lai Yiu Estate, Kwai Chung,
N.T.

BaETel 27455185

B E Fax © 27455385

EHE E-mail : rslys@ywca.org.hk

B4R 3% Location map no. © 15

BERFEAEBE PO

Hong Kong East Continuing Education Centre
BRRETRSED T RNRRERBEREHLT
G/F, Hong Shui House, Hong Tung Estate, No. 56 Lei
King Road, Sai Wan Ho, Hong Kong

B Tel : 2967 0949

B Fax 2246 6431

EHB E-mail © ceco@ywca.orghk

#E4RSE Location map no. © 17

i fE et R B YOUTH & COMMUNITY SERVICE

IR EFRAT SIREE

Butterfly Bay Integrated Social Service Centre
FATEPIIR IR RS T

G/F, Tip Chui House, Butterfly Estate, Tuen Mun, N.T.
BEE Tel 1 24660136

B Fax * 24558040

EES E-mail : itbb@ywca.org.hk

B 4R35 Location map no. : 11
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REEEHERBE

Lok Wah Integrated Social Service Centre

NG EALERLRAOHT « =Ehig

G/F, 2/F-4/F, Lok Wah Estate Community Centre, Ngau
Tau Kok, Kin.

B Tel 1 2750 2521

BE Fax 27519099

B E-mail * itlw@ywca.orghk

HE4RSE Location map no. © 18

BEARA SRR

Lung Cheung Integrated Social Service Centre
NEEAUPLTETE

1/F, Podium, Wong Tai Sin Plaza, KIn.

Bk Tel £ 23260192

BE Fax 23517152

EEL E-mail * itlc@ywca.org.hk

BB 4/ 5% Location map no. : 9



IR
Sham Shui Po Integrated Social Service Centre
NEERKSTTINE B+ NERT=HTTINE
MEBERERE ~ 712

5/F & 6/F, Un Chau Street Municipal Services Building,
No. 59-63 Un Chau Street, Shamshuipo, Kin.

Bk Tel © 27204318

BH Fax : 27204201

B E-mail © itssp@ywca.orghk

BB 4% 5% Location map no. : 5

R

RIKE
Tin Shu
FATTARKERFBIBR I B LT

— g
G/F, 1/F, 2/F, 4/F, Tin Shui Community Centre, Tin Shui
Estate, Tin Shui Wai, Yuen Long, N.T.
BiE Tel © 2447 9228
B H Fax | 2447 9246
EHL E-mail * ittsw@ywca.org.hk
BB 4R 5% Location map no. * 19

T~TAH SRR

tegrated Social Service Centre

BRRA L EREE

Tuen Mun Integrated Social Service Centre
MAREMRETZERIEDT

G/F, Oi Lim House, Yau Oi Estate, Tuen Mun, N.T.
BiE Tel 1 24510311

{8 Fax * 2450 8984

FEEL E-mail  ittm@ywca.orghk

B4R 5% Location map no. © 11

PrARNESTEINRAEE TR
Centra stern & Islands District Youth Outreaching

Social V

ERREESH _RALSBLREA BT
G/F, Sai Ying Pun Community Complex, No. 2, High
Street, Sai Ying Pun, HK.

BEiETel : 28188298
BE Fax 28162213
EEL E-mail * yot@ywca.org.hk
#E4RSE Location map no. © 21

- BEf

Youth Emg )\\J\ ment Resource Centre-Mong Kok

NEEEA S EEM /RSB WAREN+ 12
NE+—F

Suites 8-11, Level 42, Office Tower, Langham Place, 8
Argyle Street, Mongkok, Kin.

BFETel £ 21118533

B H Fax © 35807743

EE E-mail * yerc@ywca.org.hk

B 4% Location map no. * 24

g ial Service Centre
FRPHEESE T —E R0 HESNETE
L4, Podium, Shatin Plaza, 21-27 Shatin Centre Street,
Shatin, N.T.

g Tel © 26919170

B H Fax © 2606 6351

EEL E-mail * itst@ywca.org.hk

&4 5% Location map no. © 10

RatERBE

Tseung Kwan O Int

MR ERERERRE/N\+/\FERENE
BB =

LG3, Tower 17, Ocean Shores, No. 88 O King Road, Tiu
Keng Leng, Tseung Kwan O, N.T.

EE Tel © 2709 3388

fBE Fax : 27093311

EEL E-mail : ittko@ywca.orghk

BB 4R 5% Location map no. : 20

ted Social Service Centre

B4

Tuen Mun Integrated Social Servic

AHERERE (REDE)

Centre (On
Office)

FATHREBEEE——NE——F

Units 119-121, Ting Lung House, On Ting Estate, Tuen
Mun, N.T.

BaE Tel © 2458 9070/ 2441 6638

B E Fax * 2458 9900

BIP E-mail * ittm2@ywca.org.hk

#hE4RSE Location map no. & 11

NEHBITRAEEM T =258

No. 3-6, Yue Tin House, Pak Tin Estate, Kin.
EaE Tel * 27159558

BHE Fax : 27131625

EEL E-mail : sswa@ywca.org.hk

B 473 Location map no. * 22

7</J<L
Tin Shui M"

R EEH?@KI% SUNRBHLRARE RS
REMF—

Unit 401, 4/F,Tin Ching Amenity & Community Building,
Tin Ching Estate, Tin Shui Wai, Yuen Long, N.T.

E5E Tel © 3907 0466

85 Fax : 3907 0456

EH E-mail * osstsw@ywca.org.hk

B 473 Location map no. : 19

ES AU Al

mployment and Training Centre

nen's Christian Associatior

WHEAHEREE (REDE)

Shatin Integrated Social Service Centre

e Office)

%‘?%@‘Eﬂfﬁé%tﬁ%ﬂ@ 3

L2, Podium, Hip Wo House, Wo Che Estate, Shatin, N.T.
B Tel * 2698 3008

B E Fax * 2606 6357

B E-mail © itst@ywca.orghk

4RSS Location map no. © 10

p

sing ntegrated >oclal >ervice Centre
T \ tegrate 1 IS t

MABKERBUREHEBFO=20E
2/F-4/F, Cheung Ching Estate Community Centre,
Cheung Ching Estate, Tsing Yi, N.T.

BEAE Tel © 2497 3030

BE Fax 24330136

EEL E-mail * itty@ywca.org.hk

B 4R5E Location map no. : 6

ARGAEMERBE
Western District Integrated Social Service Centre
ERARGLAENETRRBFRESE—HAE
-
Flat A, 1/F, Block 1, Centenary Mansion, No. 9-15 Victoria
Road, Western District, HK.

Bk Tel © 28188356
BH Fax * 28559004
B E-mail © itwd@ywca.org.hk
B4R 5E Location map no. * 21

S - 335
nent Resource Centre - Kwai Fong

Youth Employ

RS B R 223 AT ER @ BRI HA08007-912F
Units 907-12, 9/F, Metroplaza Tower II, No. 223 Hing
Fong Road, Kwai Fong, N.T.

55 Tel £ 31888070

B85 Fax : 31883752

EHL E-mail * yerc_kf@ywca.org.hk

B4R Location map no. : 23

Bt R TERER

Kwun Lung Lau Community Work Office
BRI EREEDRE R+ T2
RIS T R —18

Shops 60, 62, 64, G/F & 1/F, Block D, Kwun Lung Lau,
Kennedy Town, HK.

&g Tel * 26100769

85 Fax : 2424 9609

EE E-mail : cdkll@ywca.org.hk

B 4R 3E Location map no. : 21
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B iERit =R P YOUTH & COMMUNITY SERVICE

RORH R TIERE R

Tai O Community Work Office

BRI L XREEHIIRE AR S — SR B A
Shop No.1, Commercial Centre, Lung Tin Estate,Tai O

TR ALA AR EE TR AL
Tai O Cultural and Ecological Integrated
Resource Centre

HMARBKRE AT -2 =3I T

RIBEE RN
Sydney Leong Holiday Lodge

AR RERE10A5E
No. 10A, San Shek Wan, South District, Lantau Island, N.T.

Lantau Island, HK. G/F, No. 61-63 Wing On Street, Tai O, Lantau Island 5% Tel © 29802321
i Tel © 2985 5681 EiE Tel © 29856310 K Fax * 29802163
fEH Fax 1 29856313 fEH Fax 1 29854979 B F-mail : cmp@ywca.org.hk
EHL E-mail * cdto@ywca.org.hk EHL E-mail * cerc@ywca.orghk B4R %% Location map no. © 2

B 4732 Location map no. © 25

B 4732 Location map no. © 25

%ﬂiﬂﬂﬁ ELDERLY SERVICE | |
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REMRAFL

Cheung Ching Neighbourhood Elderly Centre
MRABKRBFBRBEHEF LT

Room 102, 1/F, Cheung Ching Estate Community
Centre, Cheung Ching Estate, Tsing Yi, N.T.

REMARNEEMELR)
Cheung Ching Neighbourhood Elderly Centre
(Tsing Kwai Office)

MABKEBTWEER406-411F
Room 406-411, Ching Kwai House, Cheung Ching

6 EAHF L

Chi Po Neighbourhood Elderly Centre
NERKSTTNE AT AERT=RITINEHBR
B

4/F, Un Chau Street Municipal Services Building, No. 59-

BEE Tel © 2433 1666 Estate, Tsing Vi, N.T. 63 Un Chau Street, Shamshuipo, Kin.
B H Fax © 24354388 BEiE Tel 1 24331666 EiE Tel 1 27206364

FE#E E-mail * secc@ywca.org.hk {8H Fax 1 24354388 {8H Fax : 27205818

BB 4R 5% Location map no. : 6 B E-mail * secc@ywca.org.hk FEHEL E-mail * secp@yweca.org.hk

FIIRFARAL
Sai Wan Social Centre for the Elderly

1B 4% %E Location map no. : 6

FEIM RRIERO
Ellen Li District Elderly Community Centre

1B 4%5E Location map no. : 5

FRIMEHRRBRO GEREEE)
Ellen Li District Elderly Community Centre (Ellen

ESERNERETENEEREE HM IR T Li Leisure Activity Centre)

1/F, Estate Office Building, Sai Wan Estate, Ka Wai Man G/F, Chung Ming House, Wah Ming Estate, Fanling, N.T. HAMEERSERS B

Road, HK. ErE Tel & 2676 2525 Room 110, Yung Shing Shopping Centre, No. 22 Wah
Bk Tel © 28189722 B E Fax * 2682 0408 Ming Road, Fanling, N.T.

K Fax 1 28170933 FEH E-mail * meel@ywca.org.hk EaE Tel 122782100

B E-mail * sesw@ywca.org.hk
B4R 5E Location map no. : 21

B R AR O
Ming Yue District Elderly Community Centre

EEETESERTNRRRIP RSN T
G/F, Hong Shui House, Hong Tung Estate, No. 56 Lei

B4R 5% Location map no. © 26

EREIEIRLESD
Cheng Pon Hing Care & Attention Home for the
Elderly

B IRHINFRIBRABI T

B H Fax 22782300
EEE E-mail © meel@ywca.orghk
B 4R35 Location map no. : 26

o

EIEERREN

Wan Wah Care & Attention Home for the Elderly
NERKS BELIBEERIE T

G/F, Lai Lim House, Lai On Estate, Shamshuipo, KIn.

King Road, Sai Wan Ho, HK. G/F, Tung Yip House, Lei Tung Estate, Apleichau, H.K. BrE Tel © 27083677

B Tel 1 2676 7067 B Tel © 2874 3663 B H Fax © 27291359

{8H Fax 1 2967 1626 {8H Fax 1 28742236 B E-mail : heww@ywca.org.hk
B E-mail © memy@ywca.org.hk B E-mail © hecph@ywca.org.hk B 4R Location map no. : 5

#hE4RSE Location map no. © 17

B4R 52 Location map no. © 27

PAREAC AR B FEREER AR REFEHEDL EERESNVHZERESH
Lam Woo Memorial Day Care Centre for the Elderly Continuing Education Centre Ching Tsung Elder Academy (co-organised with
Elderly NhEEHEE L EEAE=S= Shatin Tsung Tsin Secondary School)

NEERKISERIBEERIET

Room 303, No. 5 Man Fuk Road , Waterloo Road Hill, Kin. -

M EARBEERARE %

G/F, Lai Ching House, Lai On Estate, Shamshuipo, KIn. EE Tel © 27158389 No. 1, Mei Tin Road, Tai Wai, Shatin, N.T.
B Tel © 27250697 BE Fax 27158802 EE Tel © 2715 8389

{BE Fax 1 27256107 FEHEL E-mail * ecec@ywca.org.hk {EE Fax 1 27158802

FEEL E-mail : delw@ywca.org.hk #4752 Location map no. © 14 FE E-mail © ecec@ywca.orghk

&4 35 Location map no. © 5

-2012 FE3R

B 4% 3% Location map no. : 10



BFERESN
(EBERHESBELCORESH
Ching Hin Elder Academy (co-organised with
HKTA Tang Hin Memorial Secondary School)
R KR

Choi Yuen Estate, Sheung Shui, N.T.

BEE Tel © 2676 2525

5 Fax : 2682 0408

FEHEL E-mail : meel@ywca.orghk

B 45k Location map no. : 28

REREZNEBTRELETESH
Ming Yue Elder Academy (co-organised with
Hong Kong Chinese Women's Club College)
BB AR 2578

2B Tai Cheong Street, Sai Wan Ho, H.K.

ik Tel © 2676 7067

K Fax 1 2967 1626

FE E-mail * memy@ywca.org.hk

B4R 5E Location map no. : 17

#¢p)i{s ELDERLY SERVICE | |

BREBEAUBTEFERESN
EBBUETFELIETESH
HKYWCA Elder Academy (co-organised with
YWCA Hioe Tjo Yoeng College)
FUREAAT S FE AT/

No. 6 Sheung Wo Street, Homantin, Kin

BEE Tel © 27158389

85 Fax : 27158802

B E-mail © ecec@ywca.orghk

1B 4R35 Location map no. : 13

BERERS

The Farm for Healthy Ageing
MBI

Tan Chuk Hang, Fanling, N.T.

B Tel 1 2676 2525

B H Fax 26820408

FEEL E-mail : meel@ywca.orghk
BB 4R 5% Location map no. : 26

TR AR & B B AR B B

Kowloon City Integrated Home Care Services
Team

NEEEREEHESENEE T

G/F, Low Block, Chun Seen Mei Chuen,

Fu Ning Street, KIn.

B Tel 1 27120701

fEHE Fax © 2714 9564

ZE E-mail * hhke@ywca.orghk

B 4% Location map no. * 29

RIS R A R BRI

Sham Shui Po Integrated Home Care Services
Team

NERKSERTBEE=—NEKk
BRIEREMT

Room 314, Lai Lan House, Lai Kok Estate & G/F, Lai Lim
House, Lai On Estate, Shamshuipo, Kin.

g Tel & 27257702

BHE Fax 27257798

B E-mail © hhssp@ywca.org.hk

B 45 Location map no. : 5

LB MR

The Anne Black - YWCA
NEBITEEILBERR

No. 5 Man Fuk Road, Waterloo Road Hill, KIn.
EiETel 1 27139211

B H Fax © 27611269

B E-mail * ywab@ywca.orghk

B 45 Location map no. * 14

BEERE

YWCA Cheer-O Cafe
NEBITEEILBERT

No. 5 Man Fuk Road, Waterloo Road Hill, KIn.
g Tel 1 27113157

fEH Fax : 27151015

1B 4%3E Location map no. : 14

Wik Ry % HOTEL & RESTAURANT

TERE

The Building - YWCA
EBREGE="1/\5RC

No. 38C Bonham Road, HK.
i Tel 1 29152345

BH Fax * 29155677

FEE E-mail * ywbldg@ywca.org.hk
B4R %% Location map no. * 30

HEERE

The Garden View - YWCA
BREEYLE—R

No. 1 MacDonnell Road, HK.
ik Tel : 28773737

B H Fax © 28456263

FEHEL E-mail * ywgv@ywca.org.hk
B4R Location map no. © 1

ERETERE

Garden View Lounge
BREEESEFE

6/F, No. 1 MacDonnell Road, HK.
ik Tel 3476 1390

BH Fax : 34761320

FE E-mail * gvi@ywca.org.hk
B4R Location map no. © 1

R

The One Restaurant
EAEELESMT

G/F, No. 1 MacDonnell Road, HK.
EEAE Tel © 2849 3388

EH Fax © 28493381

B 45 Location map no. : 1

LERE

The Lodge - YWCA
NEX—FBEETRH

No. 66 Begonia Road, Yau Yat Chuen, Kin.
A Tel © 3443 1881

B E Fax © 34431803

FEHEL E-mail * ywlodge@ywca.org.hk
1B 4%5E Location map no. : 3

Teddy's Café
NEENEVEN — RS T7558

No. 66 Begonia Road, Yau Yat Chuen, Kowloon Tong, Kin.

EE Tel * 23816638
BH Fax © 23816606
B4R 3E Location map no. : 3
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Due to limited space, we regret not being able to include the names of all individuals, donors and supporters. The Association would also like to wholeheartedly
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thank all the volunteers who have assisted in our programs and services and to express our gratitude to all the media for promoting our services.
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Offer your support to promote YWCA service!

Thanked to our Lord's blessing and the support from different
sectors of the community, the Hong Kong YWCA has been
actively providing multi-faceted integrated services to
keep abreast of time for children, youths, women, elderly,
community, unemployed persons, new arrival families and
deprived groups.

In the years ahead, we shall continue to count on
your precious participation and support in our service
advancement. Taking this opportunity, we cordially invite you
to join the YWCA Family and serve needy persons together.
Please fill in and send the below feedback form to us.

Feedback Form

I would like to support the YWCA Movement by:

O Prayer
[0 Joining as a YWCA volunteer. Please contact me.
O Joining as a YWCA Ordinary Member and enclose
herewith *HK$30 as membership fee.
[0 *Donating to YWCA
0 Getting to know more about the YWCA's
service. Please send me more details.

O Offering my comments:

O Ofther (Please specify):

For payment of membership fee or donation, please send your
crossed cheque payable to the Hong Kong Y.W.C.A., fogether with
this completed form, to the Hong Kong Y.W.C.A. Membership Affairs
Department, Room 103, No.1 MacDonnell Road, HK. (Hong Kong
YWCA's receipt of donation of HK$100 or above can be used for fax
deduction)

For our returning the official receipt and follow up, please fill
in the information below:

Name:mr s,/ miss
Address:

Tel:aytime)

(night-time)

Fax/E-mail:
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Membership Affairs Department
Hong Kong Young Women's Christian Association
No.1, MacDonnell Road, Hong Kong
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Rise, We all Young Christians

Forward let us go;
Body, mind & spirit,
Strengthen as we grow,
Christ is our example,
Forward in His might,
One in faith & hope &
love we all unite.
Fellowship forever,
Strengthen as we grow,
Rise, We all Young Christians

Forward let us go.

& A
Enhancement of Life
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Hong Kong Young Women's Christian Association

#aFr Headquarters
EHPREESE—% 1 MacDonnell Road, Central, Hong Kong
Bk Tel: 3476 1300 EE Fax: 2524 4237
BE E-mail: ywca@ywca.org.hk #it Website: http://www.ywca.org.hk




	香港基督教女青年會2011-2012年報 Hong Kong Young Women's Christian Association 2011-2012  Annual Report 
	目錄 Content 
	會長的話 President's Message
	總幹事報告 Chief Executive's Report

	機構管治與管理  Corporate Governance and Management 
	遠象、核心價值、使命  Vision, Values, Mission
	機構組織圖
Organization Chart
	董事、委員、顧問 (2011-2012) Board of Directors, Committee Members, Advisers  (2011-2012)
	管理/ 督導同工、督導主任及部門主管 (2011-2012)  Management / Supervisory Staff and Head of Department (2011-2012)
	機構表現藍圖 Agency Performance Blueprint
	推動基督教運動 Advancing Christian Movement
	推動婦女運動 Advancing Women Movement
	推動會員運動 Advancing Membership Movement
	提升服務使用者滿意程度 Enhancing Service Users' Satisfaction
	開闢嶄新服務 Developing New Services
	擴展機構網絡 Building Cross-Sector Partnership
	強化機構品牌 Strengthening Corporate Branding
	我們的成就 Our Remarkable Achievement


	工作簡報- 藍三角事工 Service Report in Brief - Blue Triangle Movement
	基督教事工 Christian Ministry
	婦女及家庭事工 Woman and Family Affairs
	會員事工 Membership Affairs
	英語會員事工 English Speaking Members Affairs
	工作簡報- 服務 
Service Report in Brief - Services
	青年及社區工作 Youth and Community Service
	持續教育 Continuing Education
	耆年服務 Elderly Service

	工作簡報- 教育 
Service Report in Brief - Education
	學前教育 Pre-school Education
	學校教育 School Education

	工作簡報- 酒店服務 Hotels & Residences Services

	中央行政 Central Administration
	財務 Finance
	行政及採購 Administration & Procurement
	人力資源 Human Resources
	資源拓展 Resources Development
	資訊系統 Information System
	物業 Property
	審核 Audit

	員工關係與發展 Staff Relations and Development
	員工活動 (2011/2012) Staff Activities (2011/2012)
	團隊獎勵計劃 Team Awards Program
	人才培訓及發展 Staff Training and Development
	出席國際會議／考察訪問／交流團 Conference, Visit and Exchange Tour

	機構資料 Organization Information
	嘉賓到訪剪影 Highlight of Visit by Guests
	工作地區分佈圖 Location Map of Hong Kong Y.W.C.A. Service Units
	服務單位一覽 Directory of Hong Kong Y.W.C.A. Service Units

	鳴謝 Acknowledgements
	回應表 Feedback Form 

	會歌 Y.W.C.A. HYMN


