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With an all-round development, one will lead an abundant life of
truth, joy and peace, in rich contributions to the society.
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The Hong Kong YWCA (the Association) was founded by a group of visionary Christian women
who were inspired by the love of Christ, and had compassion for the needs of the vulnerable
in the community. They hoped that by providing timely social services, the Association would
be able to serve the community and spread Christianity.
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Promoting Membership Movement for Life
Enrichment

In the early years, the Association was actively promoting the
membership movement aiming for our members’ growth and
development. Individuals who subscribed to our service purpose
of “enhancement of life" were welcomed to join as members of
the Association. Some of our members, who were initially service
recipients would later become volunteers in our various services;
and some would serve as instructors or committee members and
be responsible for programs and service planning. Later, through
election, these members may join the Board as Directors and
take part in policy making for the development of the Association.
They would be contributing to society and have the opportunity to
participate in international matters. In our YWCA family, all of our
board and committee members, members, volunteers and staff
have experienced an enrichment of their lives through their service
or involvement in the diverse social services programs, thereby
enhanced their personal growth and development.
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Our board and committee members and staff work closely as
partners in planning and implementing the affairs of the Association,
thus forming the long standing management tradition of “flying with
both wings". By God's grace and the solidarity of the board and
committee members and staff, the Association strived to cultivate
a culture of love and care, and to build a committed team working
together for the public good.

Nurturing Women Leaders to Inherit the
YWCA Culture

As one of the largest women organizations in Hong Kong, the
Association aims to promote the well-being of women and their
families by advocating for their rights, raising the status of women,
nurturing women leaders as well as meeting the modern day
women' needs. We proactively build the capacity of women and
train up women leaders so that they could excel in their different
roles at the workplace, in the family and the community. This year,
the “8th Hong Kong Outstanding Women Volunteers Election” was
held to commend the outstanding performance of ten women
volunteers with diverse professions and backgrounds. The purpose
of the event was to encourage more women volunteers to practice
volunteerism and contributing towards society in their professions,
at the workplace, and in society.

Upholding Service Mission and Welcoming
the 95th Anniversary

Established since 1920, the Association entered its 95 years in
2015. To celebrate such an auspicious occasion, our first event “8
March YWCA Day" was held under the theme of “Nurturing Life with
Whole Heart" and would be followed later by a series of celebration
programs. This would be a reminder for us to continuously uphold the
YWCA mission and the purpose of ‘“life enhancement” in serving the
underprivileged in the community and manifesting Christian love.

In conclusion, we succeeded to attain satisfactory results in various
services development in the past year. | would like to thank our
Lord for His guidance, and to all board and committee members,
members and volunteers for their untiring support and valuable
contributions. | am also grateful to the government departments
and partnership organizations for their kind support. Last but not
least, my sincere thanks should be given to all staff for their devoted
service and diligence in serving the general public. For the future,
| hope that with the unity of spirit, the Association will continue to
have your support to address the needs of the community and to
sustain the development of the Association.




Ms. Yvonne Yeung
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Developing Pioneer Services to Meet Imminent
Social Needs

2015 marked the 95th anniversary of Hong Kong YWCA. The Association has
been dedicated to serving the community with Christian love, and nurturing
life with whole heart. A century ago, women were lacking the opportunities
for receiving education. As a remedial measure, we had started literacy classes
for working girls. In 1940s, an increasing number of housewives had joined the
workforce. In response to their needs, we had established the first nursery in the
territory. In view of serious youth problem in the 1970s, we had started the first
generation outreaching social work team in the territory. Later when Hong Kong
had undergone an economic transformation, we had been one among the first
batch of NGOs to offer retraining courses. When there was growing demand for
elderly services, we had established the Elderly Service Department.

Connecting Strategic Partners for Social Innovation

Up till now, we still continue to develop innovative services to cope with diverse
social needs. Recently, we had taken into account the prevailing high youth
unemployment rate and the youth's inadequate knowledge of the workplace
at early career life, a life planning education and career counseling project
namely the “Dare to Dream” Project was launched by consolidating our strong
service experience in life planning to offer comprehensive support to schools,
youths and their parents. Besides, we had jointly organized the “Youth for May”
Program with the Employees Retraining Board to enhance the understanding
of their career inspiration and working environment through a series of sharing
workshops by leaders in different industries.

Regarding children and family services, we had launched a 3-year HKYWCA
JC “Build Your Dream” program to offer various courses and activities for
needy children and their families living in Sham Shui Po and Tung Chung,
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with the aim to encourage children to explore their dreams and pursue
personal life goals with the sponsorship of the Hong Kong Jockey
Club Charities Trust. Besides, we were able to develop "HOPE Chinese
Character Game’, the territory-first Mobile App specially designed to
help dyslexia children and their families with the support from the Office
of the Government Chief Information Officer. In addition, the launch
of “Vitamins for Healthy Family” Initiative aims to help parents foster
intimate parent-child relationship with their children for building happy
and healthy family. The Initiative was funded by Quality Education Fund
and it won the championship in the YWCA's Team Awards Program
competition for the year.

The rapidly ageing population had become a long-term social structural
problem. In response, the Association had been keen on developing
new elderly services. Upon invitation from the Qualifications Framework
Secretariat, we had launched the “Golden Project for Future Elderly
Carers’, which was the territory-first “other learning experience” pilot
scheme on elderly care. The project aimed to enhance students’
understanding of the ageing population and ease the manpower supply
of elderly care industry in the long run. Besides, the Association had
solicited support from Elderly Academy Development Foundation
of the Elderly Commission to establish and operate the Hong Kong
Island and Kowloon Elder Academies Clusters, and offer support to 50-odd
elderly academies under the two clusters, with the objectives to
promote elderly education and unleash the potential of elders in their
golden life stage. In alignment with the Social Welfare Department's
“Pilot Scheme on Community Care Service Voucher for the Elderly”,
we had established three “Y Care” Centres for the Elderly to offer day
care service and community support to needy elders. Furthermore, our
Elderly Service Department had organized various elderly programs to
promote positive ageing and won several awards in “The Opportunities
for the Elderly Project 2014-15" organized by Social Welfare Department,
namely The 2nd Runner-up of the Territory's One-year Best Project, the
Best District Project, the Intergenerational Volunteer Project and District
Special Award- Exploring the Elders’ Potential Award.

Strengthening Strategic Development to
Enhance Service Impact

The Association had been implementing the “Four Bold Steps” Strategic
Plan since 2012. Regarding further promoting the YWCA Movement, we
had continued to inherit the mission of our founders by advancing the
YWCA Movement. As our 100th anniversary is approaching, a working
group has been formed for the collation of our cultural heritage, valuable
cultural relics and historical literature so as to preserve and uphold
the unique YWCA culture through heritage preservation and cultural
inheritance. In the area of establishing service impact assessment
(“SIA") mechanism, the effectiveness of SIA mechanism on our services
was proven by an overall improvement in both service impact (over 80%)
and financial impact (over 90%) of our 172 selected services during a
year-end evaluation. To advance our social mission, we had developed
various social businesses with the "Y Brand’, including Y Hospitality, Y
Fitness and Y Silver Link Elderly Household Product Retail Store. For
staff engagement and management, apart from receiving the “Family-
friendly Employer” Award from the Family Commission, we had also
enhanced several family-friendly initiatives. The launch of the YWCA
Mentorship Program was another attempt to encourage the inheriting
of the YWCA culture from our experienced staff to the next generation
through sharing of YWCA core values and its past history.

Thanks to the Lord for His grace, our services had borne fruit abundantly
in the past year and we were able to spread Christian love and care to the
community. We would like to extend our heartfelt gratitude to all board
and committee members, members, staff and partners from various
sectors. We sincerely wish to walk along with all of you in the years
ahead; and by inheriting our founding mission, we shall continue to be a
Christian organization devoted to nurturing and enriching people's life.







%8 _ERYENSE - FEERATERES

EREMEEE—EEENRE - &
DNF - NF - NERRRERGUSEE
Kerid -

With God's guidance, we strive for a
society where justice, peace, health
and human dignity are promoted and
sustained through women’s empowerment
and leadership.
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With God's blessing, we aspire to be:
A Christian organization to enrich life
A women movement advancing liberty and equality
A service pioneer in meeting pressing social needs
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With 95 years history of establishment, Hong Kong Young Women's
Christian Association has upheld the tradition of our predecessors
and developed into a social service organization with a mission
and strong commitment to the community. The Association always
stresses on implementing high level of corporate governance.
Besides formulating an effective and communicative management
system, we also improve our corporate governance policy to clearly
define the authority, responsibilities, management, leadership
and control matters relating to the Association. The Board, the
Management and staff have always maintained an open and
enlightened attitude towards the planning and development of our
services, striving to build a YWCA that would please our Lord as
well as demonstrate the spirit of unity and solidarity.

BIIA - REER - REEERES
Patron, Honorary Presidents, Honorary
Directors and Board of Directors

#Bh A PATRON

BRFATHRITRRERARETEL L

Mrs. Regina Leung, wife of the Chief Executive of the Hong Kong Special Administrative Region

ZE= R Honorary Presidents

EFHHLLE  Mrs. Tailp Sau Ying
EAREELZ L Mrs. Grace Tsao

®XIALZ L Mrs. Mona Leong, SBS, BBS, MBE, JP

&

2L+ Mrs. Vivian S. K. Sung |
S+ Dr Daisy Li, MBE |

S

ot

EEE
[%E

>‘<”H

ZEEE Honorary Directors

ERIZ L+ Mrs. Cheung Tang Kim Wan

YEM At Mrs. Lena Liu

mBEL LT Ms. Ko SiuWah, OBE, SBS, JP =aRZE  Mrs. Cheung Wong Sze Yuen

BEIRAZ L Mrs. Lucy Lo
%ﬁ?‘%?ﬁﬁi Mrs. S. P. Huen Lee, May
EEXZE  Mrs. Helen Koo
242t Ms. Lau Siu Mui
FE|L T Ms. Wong Lai Kuen, Hannah
B4+ Mrs. Hung Yeung Pong Wah

[ZHe 4+ Mrs. Ella Ng

K22 E+ Dr. Agnes Ng, JP

S5 Mrs. Wong Chu Ching Lin

f§1E¥ 2t Mrs. Leung Kan King Chun

HIUEBE L Dr. Jennie Lee

Az Zt  Mrs. Emily Cheng

HEBL L Mrs. Shirley Cheung

BRE# L+ Mrs. Lau Chan So May, Lucy \ ' /

16 | #4EEAHEIE - Corporate Governance and Management l

2014F2015FEES

2014-2015 Board of Directors

gk HFBEL L Mrs. Patricia S. H. Ling, MH, JP
President

geEr RRE L Mrs. Chan Leung Mo Ching
Vice-Presidents BT L Ms. Eva Lee

=ar SN EHEL Dr. Tse Yu Yuet Kwan, Patricia
Honorary Secretary

BE BREKEZ T Ms. Chan Wing Mun, Gracie
Honorary Treasurers EEEL L Ms. Rosaline Tam

HBEES FEFRIfZZE Mrs. Tsoi Luk Sai Lam, Alice
Elected Directors BB+ Dr. Lou Wei Qun

fAREH+ Dr. Ho Kit Wan

ZE+ Ms. Lee Lok Sze

BB L Ms. Tse Sui Yin, Sally
AE&#+ Ms. Chow Wai Ying, Jacqueline

HERBE BEEBZt Mrs. Lee Chan Ching Han
Co-opted Directors BEZ L Ms. Nancy Lui
F#ELZ L Ms. May Wong

2014F 201 5FEHFTEEEM
2014-2015 Honorary Advisers

EEEE HHEREMEFFT P C. Woo & Co.
Legal Affairs WFHAEED Ms. Lam Tze Yan
B R s e Mr. Stephen Lau
Central Information

System

EEE BEg L Ms. Heidi Cheng
Corporate

Communication

BN REIRIRE FEEL L
Communication
and Resources
Development

ETIE R RFEESE EIER I Dr. Tse Ka Kui
Business

and Service
Development

Ms. Christine Fang

F#H / Annual Report 2014-15

BEFZ540+ Ms. Chan Sau Fan, Julie
MEBEZZE Mrs. Mary Wong

SIE2 4+ Ms. Kong Wai Chi, Jenny
AEZZ 4+ Ms. Chau Wai Yin
MRzt Ms. To Sook Yuen, Helena
HEH 1+ Ms. Lin Po Kee, Serena

EE 24+ Ms. Sophia Kao, SBS, JP
FFE# L Ms. Hsu Yu Ming, Hanna
EEm izt Mrs. Catherine Doo SiuKa Yin

£ MIZRED  Mr. Herbert H. K. Tsoi
EEHMEM  Ms. Ling Wai Shan

Y




RIESET

Tender Board

BEEHREEST
Christian Ministry and
Membership

e ET

Women Affairs

e =)
Pre-School
Education

BEKIN RS
Youth and Community
Service

FHEANE

Continuing Education

EFERTS

Elderly Service

18 | ##EE AEIE - Corporate Governance and Management

R ELE
BEFM 2Lt
FHELL
et

BRZOSUAED
BRASFEN AT
BIESE KM
REBTRILAD
ROKEIREM
IR
SRR Am

MOmEEED
BREUBREEE
BESELE

EJVY -t

BEMEEL
IR EL

BRépEIS L
HEREL
REFHEL
EE e
RERBLE

ANER L
BEREL
BEREL
RIRAAELE
ERERL
BRERL
BRIESRSEE
PREBE

R L

STHIRREAL
i EHI
FRIARETE L

Mr. Lee Chun Keung

Mrs. Tsoi Luk Sai Lam, Alice
Ms. Adrienne Li

Ms. Charlotte Tsui

Rev. Chan Yu Kow
Rev. Chan Hee Luk
Rev. Lau Wing Kai
Rev. Yuen Lai Chu
Rev. Leung Wing Seen
Rev. Lee Sau King
Rev. Fung Wai Kuen

Ms. Vera Lam

Dr. Chan Kwok Tung

Dr. Cheng Wai Fun, Anna
Ms. Doris Woo

Dr. Hung Yuk Tong

Dr. Lee Ka Yan, David

Mr. Yung Sin Keung, Simon
Dr. Wong Kit Mei, Betty
Dr. Chiu Kwan Hung, Angela

Dr. Chan Kam Tong

Dr. Tsoi Ting Kwok, Peter
Dr. Leung Chuen Suen, Zeno
Dr. Lui Kam Ying, Peggy
Dr. Ng Wing Ying, Angela

Ms. Katherine Hung

Dr. Enid Kwong

Dr. Tsim Siu Tai

Mr. James Chu

Dr. Anthony C.W.Tam

Mr. Poon Huen Wai

Ms. Tam Suk Ching, Lucy

Mr. Eddie Chan

Dr. Chan Wai Man

Ms. Cheung Yuen Wa, Sandra

Dr. Kong Ming Hei, Bernard
Prof. Lai Kam Yuk, Claudia
Dr. Chan Yue Lai, Helen

RigIFEL
XERELE
HFEdt

BXEHED
REFERED
LR
TR
RESEIAD
SRR

ERJGT 2 Am
EEREL
EERt

REREEL

BERELE
Bt
MRSt
BRIt

Blemkt
FNFREE
BEXEHER
AEFAEE
BEREL

BRIUFS 2t
IBERELL
mEERLE
FERZL
=R
BREUIRIE L
EBEFHLEE
BEREELE
FmArt
ARZZL

RERBEL

Mr. Leung Kam Ying
Mr. Antony Man
Ms. Hsu Yu Ming, Hanna

Rev. Richard Tsang
Rev. Yuen Ip Wah
Rev. Hung Fan Hon
Rev. Lai Sik Hung
Rev. Yu Shing Yee
Rev. Kwok Kam Moon

Mr. Cheng Woon Sun, Alvin
Dr. Miao Yin King, May

Ms. Ip Lai Sheung

Dr. Leung Chi Hung

Dr. C. K. Chiang

Ms. Cheng Chor Ping, Irene
Dr. Lam Shui Fong

Mrs. Chow Yeung Kam Fung

Mr. Lau Cheuk Hung

Mr. Lee Lik Chee

Prof. Chui Wing Hong

Dr. Ho Ting Pong

Dr. Yeung Wai Keung, Jerf

Ms. Chan Woon Fong, Alice
Mr. Fung Kam Hong, Kenny
Mr. Ng Lung Wai, Ray

Ms. Li Po Moon

Ms. Wong Man Yee, Amy
Dr. Chan Hoi Yan, Celia

Mr. Au Wai Pong

Mr. Yip Ka Kin, Sammy

Ms. Tam Pui Kwan

Ms. Chow So Ming, Billie

Dr. Chin Boon To
Dr. Leung Ho Yin
Dr. Yu Sau Fung, Doris

F#H / Annual Report 2014-15
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2014-2015 Committee Members, Advisers (excluding Directors)
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E izt Ms. Agnes Tso
RIRESRAE  Mr Max Leung
Ret5irt Ms. Wendy Leung
REEFEE  Ms. Leung Sui Ming
REEZSLE  Mrs. Mona Chau
BERSA M Peter Mok
BREZZ I Ms. ChanYukHing, Catherine
BRITSZcE Ms. Chan Woon Fong, Alice
BRMEES 4 Mr. Daniel Chan
ERSEE M. Michael Mak
#FEEL L Ms. Mak Wing Yee, Winnie
%4 Mr. Kenneth Wong
EE2 ¥zt Ms. Patty Wong
ER =2+ Ms. Wong King Wan
=82t Ms. Cecilia Wong
EEH4+  Ms. Florence Wong
BEX 4+  Ms. Yeung Suet Fong
M4+ Ms. Sandra Yip
ESIBLLE  Ms. FloraPun
#R{AEEF L Dr. Doris Cheng
HBfB¥ESELE  Mr Stephen Lai
EZEFEL LT Ms. Diana Chung
BEAEE  Dr Enid Kwong
BZEZES%E M Francis Ngai
BERLLE M William Tam
BRIAZE  Ms. Laureen Yim
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Mrs. Szeto Fong Tong

Ms. Catherine Wong

Ms. Wong Lai Chun

Dr. Welland Chu

Ms. Ng Ting Nga

Ms. Li Chun

Ms. Elina Lee

Ms. Brenda Chow

Dr. Holly Ming

Mr. Gary Lim

Dr. Lam Shui Fong

Mr. Kilias Hung

Mrs. Fanny Louey

Ms. Cherry Yuen

Mrs. Lau Ma Gar Yee, Grace
Mr. Chris Cheung

Ms. Cheung Qi Lin, Irene
Mr. Carlos Leung

Ms. Leung Chau Yung, Catherine
Dr. Leung Lam Ming, Jess
Mr. Leung Yue Wang, Michael
Mr. Charles Mok

Ms. Lillian Kwok

Ms. Chan Miu Ha

Mr. Jackson Chan

Ms. Jenny Mak

Ms. Mak Wai Fun

Mr. Dominic Fung

Ms. Wong Siu Fan, Carmen
Ms. Elsa Wong

Rev. Wong Shui Kwan, Lydia
Dr. Wong Wai Ching, Angela
Mr. Allen Yeung

Ms. Heather Ip

Ms. Liao Ai Chien, Nancy
Ms. Poon Yuen Shu

Rev. Geoffrey Cheng

Ms. Tse Wai Fun, Stella

Dr. Kan Mee Lin, Hayley
Ms. Sylvia Kwong

Ms. Lo Lan

Ms. Tam Kit Ying, Angeline
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2014-2015 Management Staff

&= Chief Executive
BREEL LT Ms Yeung Kin Ha, Yvonne

BI#2&E Deputy Chief Executive
FH L MsLaiSau Ling
#HREZ+t  Ms Tse Shuk In

#E4EL Director

e BAE4E MrSzeYan, Gary
B2E24+  Ms Yeung Chui Chui, Alice
EEBSEAE MrPoon Kwong Fali, Silas
BRIEESELE  Mr Chui Ying Yin, Dominic
ZFMAZE  Ms Lee Man Shan, Emily

BEF{F Supervisor

EKERSEAE MrPoon Wing Sing, Vincent
ZF2eE4t  Ms LiKit Ching, Daisy
B2t Ms Lai Kit Ngor
BREBES4zt  Ms So Yim Fong, Tammy
BREAEEZE  Ms Chan Ming Yee, Nancy
JRESEAE MrCheung ChiKwan, Daniel
MIEZESLE  MrLam Yuen Ho, Foster
B2+ Ms Woo Yuen Ling
##EL+ Ms Cheng Chor Wah, Anna
BREBZct  Ms Chan Yuk Kuen, Candy
[EEEESEA Mr Chow Wah Tat, Kenneth
BR %44 Ms Chan Ying, Sarah

2 EZit  MsLai YukKit, Rosanna
=L T MsWong Kei Yee, Hazel
REEFESEE MrLeung Kwong Ho, Simon
KB4+ Ms Ng Tsui Ping, Bettina
(HZF—MFEHA—B#) (from 1 May 2014)

RIEE | BIEPMIEE
Head of Department /
Acting Head of Department

§Z81422  Ms Tse Wan Yi, Anny
E%ﬂ%%%ﬁi Ms Kwan Pui Ying, Jenny
BERRESEAE Mr Lok Yiu Ying, Alan

12 Manager

BRE/4%2E Ms Chan Ka Yee, Virginia
SBETISEAE Mr Fung See Dick, Peter

A4  Ms Chan Pak Shan, Karen
224+ Ms Leung Wai Mun, Amy
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FMESEL Mr Mak Pui Hing, Harris
ZAB{E5E4%  MrTsoi Chiu Shun, Charleson
AL+ Ms Chow Lai Fang, Alice

B (i1 {E Unit-in-charge

R4 EZE Ms Chan Siu Ha
BEF&2t  Ms Lui Sau Vi, Joanne
HRIZESAE Mr Tse Kong Wah, Frederick
(EZF—UENB=+—HR) (1l 31 August 2014)
WEELZ L Ms Chiu Yeuk Wah, Lillian
SFRRAAE  MrNg Tze Leung, Johnny
FEBKEE MrWong Chi Chiu
QB+ Ms Ng Chor Ha, Brenda
=EMZ+ Ms Wong Bo Hing
ERIBESEAE Mr So Yeung Kei, Samuel
(ZZF—F/N\B=+—0) (il 31 August 2014)
L+ Ms Lee Nga Kee, Katie
BJkFE4+  Ms Ko Siu Fong, Doris
gRIm4+ Ms Hon Mo King, Joan
BESLZ L Ms Man Suet Fan, Cathy
Z/\BZ+  Ms Lee Siu Ling, Safonia
BRZ&EZc:  Ms Chan Kit Yee, Kitty
SIR&ZiE Ms Kong Kwok Yee, vy
$Ez=EL+  Ms Chung Ka Wah, Carol
EES%LE  MrWong Lui Leong
R2EEHAE MrLeung Ho Wah, Daniel
®RB AL+ Ms Tsang Kit Yung, Clara
AEHzt Ms Ng Wai Han, Iris
RB}F4+ Ms Ng Tsui Ping, Bettina
(EZZ—EMAB=1A) (il 30 April 2014)
RAIRAAE  MrYu Pun Hung
RfERSLE  MrNg Wai Cham, Raymond
EBELt Ms Wong Lai Ting, Bridget
BS54t Ms Tsang Man Fong, Joan
BRBIRZcE  Ms Chan Fung King, Jessica
TEESE MrPang To Wah, Wahly
#iE® 4+ Ms Cheng Wai Ling, Jaclyn
#2422+ Ms Cheng Nga Chi, Elsa
fAIEERSEAE MrHo Kwun Ngai, Leslie
SREIRS A Mr Kwok Yee Chung, Ivan
B¥EiZc+  Ms Liu Choi Lun, Karen
fAlSrESeA  Mr Ho King Cheung, Thomas
Bl#mmict Ms Lau Yee Pui, Jess
RAFEL+ Ms Cheung Wai Chui, Haster
%ﬁﬁ@ﬁﬂﬁi Ms Li Yuen Ming, Fion
#A®¥ izt Ms Cheng Pui Chun, Amy

HFHELE  MrTo Shin Yeung, Simon
BBkt  Ms Tsang Qi Yan, Christine
BEEES X+ Ms Lam Ting Fong, Emil
=®MEZLE  Ms Wong Oi Yan, Winnie
BR%Zt  MsJimKit Ying, Crystal
fAIESEAE  MrHo ChunYuy, L
BMHLZ L Ms Ha Ngar Kwan, Sandie
REEESAE MrCheung Kin Wali, Kenny
BRASHESEZE Mr Chan Chi Hung, Frederick
BEMZTET  MsTong Lai Tan
BREIRZ L Ms Chan Mei King, Maggie
BmEXZL  Ms SoKaYi, Stephanie
@\/9&5‘6% Mr Chan Lap Fu, Eddie
HEEL+  Ms Hung Suet Ha, Joey
=RESE4E MrKo Po Lun, Bo
ft75&Z+  Ms Yuen Sau Ying, Fiona
Ri#kZ 1+ Ms Cheung Shuk Mei, Hilda
BEZXZ+ MsKuKa Wai, Joe
BEBELLT  MsLlaiMeiHa
REBESEAE MrCheung Chun Sing, Johnson
Lt Ms Kwok Yuen Lin, Amy
FERZ=U+  MsLiTsz Wan, Vivian
MEREZ LT Ms Lam Yat Ching, Kitty
gMZt  Ms Cheng Yat Lam, Rosa
BFEBEEL LT Ms Tse Wan Chi, Vincci
(ZEZF—WF+A=+—H) (til 31 December 2014)
EERLZTLT  Ms Yip Wai Yung, Janice
MEIBLZ LT Ms Lam So Kuen, Bonnie
=BT Ms Wong Suk Man, Choc
BR&EH5E MrTsang Ka Ho, Louis
BEZZLE  MsSo So Chi Cathy
(ZEZF—HRF—H=H) (till 3 January 2015)
EEREE  MrHou Che Yuen, Manfred
fAIREELAE  MrHoKa Siu, Vincent
REELE  MrNg WaiKei, Ricky
B2 fZt MsCheuk Man
(ZEZF—FRF—F/\B)till 8 January 2015)
Z|EE+ Ms Lau Cheuk Yee, Daphne
EMBELEAE MrPoon Hung Kwok, Davis
BEBELL  MsLaiKit Yee, Katty
ZMMLZt+  Ms Lai Pui Shan, Grace
(ZZF—UF/\B-+HEB)I 15 August 2014)
KFEELZLT  Ms Chue Sau Yee, Amanda
FWELZLE Ms LiNga Chi, Canji
ZIMLZLE Ms Lee Wing Shan
(ZZF—IF+F=+—H)Xtill 31 October 2014)
RELY LT Ms LaiYing Ying, Louisa
FRIALZET  Ms Cheong Yin Hung, Lesley
MIEELZ LT Ms Lam Ngar Yee, Catherine
AEBSELE  Mr Chow Wai Hung, Gary
(HZZ—UFEABLHIER) (from 7 May 2014)

BRIEESEE Mr Chan Ying Wai, Simon
(I ZF—1FXF—Hi) (from 1 June 2014)

@APELZL  Ms Ko Ching Wah, Venus
(B =F—mE/\B+EBR) (from 15 August 2014)
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fAIRRERSEAE  MrHo Kai Ming
(FRZF—Mm4F.A—B#2) (from 1 September 2014)

Azt MrWang Yick Chi, Eric
(BZF—MFNAB—HIL) (from 1 September 2014)
FHFLE  Ms Wong Sui Fong, Kathy
(BZF—RE—A—H) (from 1 January 2015)

FEERLE Ms Lei Pek lok, Sherry
(HZB—AEFE—HZ+7<Hi®) (from 26 January 2015)

FA3E%E MrWong Lik Man
(BHZF—HFEZATHEL) (from 2 February 2015)

BRIHEHRRRERE
Chief Principal and Principal,
Pre-School Education

ZIRBLZtE  Ms Lau Kwok Kiu

B\ Zt  Ms Tam Siu Man, Marina
H&x4Z+  MsKam Wing Mee, Theresa
RHEELLE  Ms ChuNga Lai
(EZF—IEN\AZRA) (il 6 August 2014)
ARYZE MsChau Yee Miu
BUEZE MsFung Yu Yee
BEELZLT  MsYeung Ka Yee, Karen
(BEZF—UEN\A+HAHB) (til 15 August 2014)
BZEL+ MslaiKaYin, Patty
ﬁ&?tii Ms Lam Qi Ping
M5t MsPang PuiSze

FFM¥ 2zt Ms Hui PuiLing

BB LZLE Ms Mak YiKwan, Eva
(ZF—U4/\A7RHL) (from 6 August 2014)

BB EZ L Ms Kwan Yee Man
(BZF—m4/\A+—H#®) (from 11 August 2014)

Y Hospitality #4E5 & 5K
BRI R AT

Director and General Manager,
Assistant General Manager, and
Managerial staff,Y Hospitality

|R¥E30S%4%  MrLeung Fook Man, Fred |
RERFHLLE  MrSung Ka Yee, Anthony

ER®EA&AE MrWong Siu Tak, Dickson

BUEIESEAE Mr Tang Wai Hung, Ken

L2844 Mr Tsang Min Hang, Eric

FRBAS A MrFong Chau Ming

EERPERR
Principal, The Y.W.C.A.
Hioe Tjo Yoeng College

BRIKEESE4 Mr. Chan Wing Kit
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Strengthening YWCA Movement
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Motivated and founded by four enthusiastic Christian ladies, Hong Kong YWCA is devoted
to serve the needy for nearly 95 years. Being firmly rooted in Christian faith and subscribed
to basis of promoting the all-round development of individuals, efforts have been made to
crusade the YWCA Movement, namely Christian Ministry, Women Affairs and Membership
Affairs, to nurture both members and volunteers, and to encourage the unleashing of talents
for the benefits of the society.
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1. Strong Tradition of Excellence:
Integration of YWCA Movement

In an effort to strengthen the Blue Triangle movement and
keep abreast of service development, our inter-departmental
task force has strived to better place YWCA to anticipate,
plan, implement and review strategies in terms of effective
resource allocation and service management. In the year past,
the Association put strong emphasis on enhancing impact and
operation effectiveness after departmental structuring as well
as developing strategic plans for integrating YWCA Movement.

LS
FRRIEEERPIAME

RANBEE=-AEINHRN
& AEIMFEMERBAMET
ZHEETE - FER XBEEE
12X FEREEHNR IS -
B2 THEN\EEBELERETE
B, DUEFRRAE2E K
BN T=N\LER, EEEL -+
NEHGEREIERAERTE
B DL TEE - &) BREHKER
T3[R FERRMEH[F3ZIE 1,00018
FERE - FEILRENBLICEM 5
REINE  BRURBRIZNE
BERH BRUBTEHFENN—
B BIE -

ET—i>
BALEED

EE—ERORREE2E L THLX
BESRBA > LBEE - £8
R TRBALERRLTESHIL
BEE KEmEIBRGEREHIXL
BR—RERFLE - FR > B
EEWE I " Y-Walker ZBTTE D
BE WHESEEY BEESR -
ZEBEREZHE  —RUEREAE
BUBEANEN  E—FBEAK
BREERE - Lo BN 2
DEBRREHRESI SR RE RS
ERER (XEEHESI) KEH
(ZEWEEBERRAIES]) » DUnR
BUHZESESNRA  EMER
BMAEE ETLERBZREEL
5Eg -

F# / Annual Report 2014-15

. Forging Partnership:

Enhancement of Service Impact

To further step up the synergy of YWCA Movement, we
have been placing great emphasis on seeding more new
collaborations across multiple levels and ministries of the
Association in recent years. During the year, with the staunch
support of 12 professional and women organizations, the 8th
Outstanding Young Women Volunteers Election was launched
in appreciation of dedicated women volunteers. At the Award
Presentation Ceremony on 8 March YWCA Day, 10 awardees
and many other volunteers joined the Pledge Ceremony.
Together they read out the oath aloud to show their passion to
serve 1,000 underprivileged families in the next two years with
“Simple*Easy” Volunteering as the service goal. This initiative
demonstrates embodiments of Christian values in social
services led by women leaders.

3. We are ONE: Promoting YWCA Movement

To enhance reaffirmation towards the mission of propelling
YWCA movement, concerted efforts have been made to
communicate the understanding and solicit support across
multiple levels of the Association. For instance, our city
adventure competition, the Second "Y-Walker Challenge”, was
held to motivate participating board members, committee
members and staff to be familiar with the history and cultural
heritage of our Association. In addition, “Y Movement Guideline”
was drafted and "YWCA Heritage Management Policy” was
announced to equip frontline staff with skills and knowledge
necessary for promoting and strengthening YWCA Movement
in term of service delivery.
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Establishing Service Impact
Assessment Mechanism
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Inspired by God'’s call to serve the needy, Hong Kong YWCA is devoted to develop diverse and
quality services to meet social changes and community needs for nearly a century. To ensure
that the development direction of our services can meet organizational goals and reflect the
needs of the community, the “Service Impact Assessment” (SIA) tool has been introduced
since 2013 for identifying the potential impact of the Association’s policies, services and
functions on its service recipients. It helps set priorities and resource integration so as to
achieve greater effectiveness. In 2014-15, measurement of users’ satisfaction, as a new
indicator of the SIA tool, was even adopted and considered to provide further meaningful
reflections of service performance.
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1. Aligning Assessment for

Detailed Analysis

By contributing to the application of SIA and implementation
of action plans, service units are able to enrich their experience
and optimize the use of the SIA tool. Service performance are
accessed across the six domains, namely YWCA Movement,
social/community needs, strategic goals, FSA/PMMT,
strengths/competitive advantage, and brand-building, along
with the defining of core services of the year for each of our
service units with rating at the outset for benchmarking,
followed by action plans with post-implementation review to
ensure impetus for service improvement and to assure progress
of carrying our project enhancement/ reduction/ restructuring/
expansion. This year, effort has been made to narrow down the
discrepancy in benchmarking amongst units by refining the
marking scheme. Service positioning strategy could therefore
be formulated through mutual understanding.

. Extensive Reviewing Exercise for

Sustainable Development

Through the process of SIA, our service units can be better
informed for the planning, implementation, enhancement
and review of future social services. During the year, strategic
action plans for 172 services have been developed. The post-
implementation review reflected that 81% and 90.5% of the
participating units scored higher at the year-end in terms of their
social and financial impact respectively, with an average of 88%
satisfaction rating attained. The results were encouraging and
these findings did provide insights for resources maximization
and long-term service development and planning.
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Developing Social Business
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All through the years, our Association has strived to improve and develop its services in order
to meet the ever changing needs of the community. In the past decade, we have focused
on developing people-oriented and high-impact social business so as to provide innovative
solutions to manage complex social issues which include promoting employment, cultural
heritage, intergenerational harmony, life-long learning, etc.

MEIRE 1. Branding YWCA's Social Enterprises

E_Lﬁﬁ-r‘ Hﬂ The Association has actively developed its social business
AR HGEeRRIEARELR LIRS through resource mapping and brand promotion. To this
%‘Jﬂﬁi‘%%ﬁ% ﬁzﬁﬁ—/ﬁkéﬁﬁ end, the tjochlald Buszlgisss Debvelopment'Sepfartmhent (SBDD)
DO BREET - Bl ZER was established in to be responsible for the strategic

poas =4 \H 1S fR2E 8
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development of new social business and enhancement of
current operations for the whole Association. The development
of its social enterprises, coupled with effective management
of financial viability and human resources, has achieved high
performance. Besides, in alignment with YWCA's brand image,
each of our social enterprise initiatives are now renamed with

- Strategic Development Direction
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introduction of new brand designs so as to make our services
more identifiable to the general public and to develop network
so as to facilitate the growth of sustainable social business
within YWCA.

Converge Social Capital to Meet
Versatile Service Needs

In an endeavor to fill the service gap and meet with service
needs, social enterprises of Hong Kong YWCA create social
value and social innovation by adopting versatile and innovative
approach. Over the past few years, we had collaborated and
synergized with various sectors to develop new brand and
launched new social business, including Y Care Day Care Centre
for the Elderly, Y Silver Link Elderly Household Product Retail
Store, and Y Delight Membership Welfare Shop. With the aim
of developing potential social business, the Association has
continued to drive collective impact through strong cross-sector
partnerships to champion unmet social needs.

Operational Enhancement of Current
Social Enterprises

Focusing on excellent service delivery, the Association is
also devoted to enhance operational effectiveness of current
social enterprises, through entrepreneurial strategies and
management. As a result, additional revenue is generated
where social values are also created. During the year, several
enhancementshadbeenimplementedtoachieve higheroverall
operational efficiency, which included review and deployment
of various promotional strategies, active engagement with the
social media, and streamlined procedures with quality control.
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Enhancing Staff Engagement
and Management
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Founded on Christian love and mission, Hong Kong YWCA treats staff as its family members
and highly values their personal development. The Association is committed to producing
a caring and supportive working environment through a wide range of initiatives, which is
conducive to the staff well-being, unity and employee engagement, and, thus, help build a
strong commitment for service excellence.

HERFEER 1. Care for Staff - Promoting Family Wellness

J~J~~ﬂ:|-l-|
%rﬁgi‘ﬂiﬁ' As a “family friendly employer”, making the workplace family-

. . L friendly is essential for addressing our employees’ needs
R TRERSRE, » LEHR to take care of their families. To support nursing mothers,
RETHEARERENITERE “Breastfeeding Friendly Workplace” measures have been
AEEHEHLERERSSN A introduced. For instance, a lactation room has been set up
e R oo in one of our service centre for employees on a trial basis.
e HHB TERRBEICRE - Furthermore, under the updated Facilites Management
BANBMHERELHEERH B guideline, such facility shall also be considered in any new
PR T AP IO | FR structure and major renovation. In addition to the entitlement

pon—. y of 5-day full-pay Paternity Leave and “Family Friendly Leave’,
REFTVREEEES] - LHAR upgraded outpatient medical benefits and pro-rata employee

\ls
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benefits for part-time posts were also offered as new family
friendly initiatives.

In line with the Association’s advocacy of promoting family
core values and to celebrate the International Day of Families,
a fun-packed schedule of special events and activities was
arranged in May to encourage togetherness among families.
These included staff dining discount at our GVL restaurant and
Courtyard Café, free enrollment to parenting education session,
and discounted camping at our Sydney Leong Holiday Lodge.

Courryard

Café GY [Iﬁﬁi HJ
2WR ®

ﬁ’ﬂiﬂﬁﬁﬁﬁ T RBRE B
[RDHIEE ]
$80 sn0

2. Holistic Wellness Initiatives

Family wellness stresses the importance of self-care taken by
individuals. Now in its third year, the "Health Master Award" has
been launched to promote health and passion both in workplace
and daily life by highlighting the importance of self-care as well
as work-life balance. The Awards had been conferred to 169 staff
and luncheon was then held to share tips for healthy living.
For name list of 2014-15 Health Master Award, please refer to
next page.

YWCA cites workforce body-mind-spirit health as its critical
concern. Further to last year's life-planning programs which
had been well received, a course themed “Your Life Story” was
conducted, encouraging staff to create visions and action plans
fortheir personal life. Besides, Workshops on the Nine Personality
Types were held with the aim of deepening self-understanding
and facilitating participating staff to unleash their potential.

The Association attaches great importance to the personal and
professional development of and support to our staff members.
In the year past, “YWCA Mentorship Program” was launched in an
attempt to provide a mentoring contact and knowledge tranfer
from our experienced professionals to the next generation.
Some of our experienced staff with an expertise who became
associated with fellow social workers would provide support
and advices in terms of personal development and career
prospects. It is aimed that mentees can be inspired by their
mentors’ experiences and invaluable insights. This definitely
helps cultivate a caring culture as well as promote mutual help.
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Name List of 2014-15 Health Master Award
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3. Consolidating Strength for Unity

Our quality service depends on motivated and committed
employees who work hard for the betterment of the community.
During the course of the year, emphasis was placed on
engaging positive teamwork through a new team-based
incentive scheme. By fostering teamwork and collaboration
across different work units, departments and districts within
the Association, advantage of expertise of different service
departments could be taken and, thus, generated synergy. This
has served to promote efficient communication and resource
optimization, thus contributing to the delivery of the love of the
Christ to our service recipient.

Considering that effective communication and mutual trust are
fundamental, YWCA has continued to develop a close rapport
with our staff by providing them with channels to express
views and to make suggestions openly. For instance, over 10
Staff Communication Meetings had been arranged in different
districts to facilitate constructive dialogue, whilst staff activities
were well attended and received by many of our staff members
during the Christmas and Chinese New Year times.
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In Recognition of Dedicated Service

Hong Kong YWCA has been serving Hong Kong for over 90
years and has been developing and growing with this city. To
accompany such a long history, many Board, Committee and
staff members have witnessed the evolution and development
of Hong Kong. Having a team of reliable and loyal members
is one of the most important factors in delivery of our quality
services. In appreciation of their exemplary contributions and
dedication to the Association, 80 awardees were accorded the
"Devoted Service Award 2015".

There were 1 Board Director with over 15 years service, 1 Board
Director with over 10 years service, 2 staff with over 35 years
service, 3 staff with over 30 years service, 10 staff with over 25
years service, 18 staff with over 20 years service, 23 staff with
over15 years service and 22 staff with over 10 years service. It
is also encouraging that the number of awardees is on the rise.

2015&%%&}1&5‘%@%% E Name List of 2015 Devoted Service Award
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. Inheriting YWCA Core Values
and Culture

As the core values of our services, YWCA Movement lays the
solid foundation for sustainable development of the Association.
In this regard, it is crucial that our team communicates the
shared vision and common understanding of YWCA's mission
and values, which are then integrated into frontline service
delivery. In addition to Y-Walker Challenge, unique history and
development of the Association had been introduced to all
new recruits through interaction during the induction sessions.
Furthermore, 45 interactive and innovative activities were also
initiated at unit level to promote organization culture.
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Distribution of Full-time Staff by Job Nature (As at 31 March 2015)
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6. Thriving at Work: Enhancing Talent

Management

The Association recognizes all its employees to be the most
valuable resource. People-oriented human resources policy
is therefore top of our agenda enabling employees to develop
towards their full potential. We strive to foster a continuous
learning culture and help our professional team keep abreast of

service advancement.

TiEiEE FRITAE

Job Nature Number of
Staff

#& T 1F Social Work 301

B/ mE

(BB DIEER MIRAES B AEE MEL SR T RES, MIRAEREMENIE RESEHIE)

Medical care / Counseling 46

(Clinical Psychologist, Physiotherapist, Occupational Therapist, Registered Nurse, Enrolled Nurse,

Health Worker, Physiotherapy Technical Assistant, Health Worker Assistant)

1TEUE R Executive Management 24

HEENLAREHE N E=AFT

(B8 . EEENE. RSB, FREEE  EHIEE (A BE)

Social Welfare, Social Business and YWCA Movement 231

Program Secretary, Program Assistant, Service Assistant, Care Worker, Camp Instructor,

Instructor (Post-natal Care Worker)

B (K& ZEM) Education (Principal, Teacher) 160

94T Central Administration 51

THENEER BRI IE Administration Assistant and Information System Support 123

ZIBEET (B0, St i 8. % 8)

Supporting Staff( Cook, Driver, Technician, Workman) 140

JEREBRTS Hotel & Residences 56

EFT B BNERBS B Government Funded Temporary Positions 53

A+ TOTAL: 1,185
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The Association has sponsored 5 management staff to attend
symposiums, exchange tours and exhibitions in the Mainland China,
Taiwan, Singapore and Australia, etc. so as to keep current with the
latest development in the field.

Based on the needs of various service departments and staff
development, various resources are mobilized so that skills, traits and
knowledge are captured, cultivated and developed for service excellence.
During the year under review, 1,843 sessions of full-paid training leave
and $375,071 training subsidy had been offered.

In our efforts to facilitate and encourage staff to continuously upgrade
their professional qualification, the Association has allocated resources
to subsidize staff to further their undergraduate studies locally or undergo
fieldwork placements in our organization during their working hours with
full pay. 5 staff were funded to enroll in undergraduate or postgraduate
university programs, capturing new work experiences and exposure.

© BrAnsTORMS
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Developing Resources to Meet

Social Needs
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As the city’s oldest women organization and a multi-service NGO, Hong Kong YWCA strives
for the best to achieve higher visibility and better accessibility for our unique and quality
services through public relations and promotion strategies to promote organizational
branding and image. In recent years, the Association has endeavored to explore resources
and develop network for our timely and sustainable services to meet emerging social needs,
through expanding our fund-raising avenues to extend our reach and rolling out different
innovative initiatives.
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“"Women’'s Support Services”
Monthly Donation Scheme

Recognizing its long-standing commitment to care for women,
the Association has launched the Monthly Donation Scheme
to support self-financed women-based service. The regular
monthly donation provides stable source of income to develop
counseling service and emotional support for women with
prenatal problems or marital adversity, and for working mothers
and housewives with emotional disturbance.
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. “Enhancement of Life”

Donation Campaign

Besides, YWCA is aspired to develop multifarious services to
support service users facing challenges at different stages of
life. The "Enhancement of Life” Donation Campaign has been
carried out to obtain the public support for the benefits of the
disadvantaged, which include young children with special
educational needs or dyslexia, clients suffering from depression,
women encountering martial problem, and elderly with dementia, etc.

. “Tree of Life” Fundraising Appeal

In response to the deteriorating social problems such as
estranged family relationship, youth unemployment and ageing
population, “Tree of Life” Fundraising Appeal has been rolled
out to support the Kowloon Centre Rehabilitation Project with
the aim of establishing the territory-first “One-Stop Integrated
Social Service Hub". To encourage giving, the Association
stepped up its fund raising efforts by launching a new
online donation system.
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As an organization keeping abreast of the times, Hong Kong YWCA strives to develop various
kinds of social services for the betterment of the society.

1. Public Recognition for Service
Professionalism

Youth is an important element of the community. The
Association always attaches great importance to nurturing the
development of youths. In order to cope with the need of career
planning for youth, a cross-departmental taskforce was formed
to study the issue, analyze service need and formulate timely
service strategy for implementation. Besides, relevant life
planning programs were being offered to meet different needs
in the life course of our service recipients. Due to satisfactory
service results, we had gained recognition from the social
service sector and the community and along with supports
from various funds we had been invited by outside bodies to
launch more innovative services.
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Career Planning

Targeting the career development and employment needs of youth,
“Dare to Dream” Career Planning Project was launched at secondary
schools where a series of workshops with special topics were being
offered to students, teachers and parents; “Golden Project for Future
Elderly Carers” was launched to provide other learning experience
in elderly care industry and promote intergenerational harmony;
commissioned by Employees Retraining Board, “May for Youth”
Program offered large-scale career talks, job tasting classes and
interview workshops for S6 leavers and total attendance reached
2,322; funded by the Home Affairs Bureau's Funding Scheme for
Youth Life Planning Activities, career planning programs for youth
comprising individual interviews, workshops, visits and internship
would be officially launched at 20 secondary schools during 2015/16.

Elderly Academy

In response to ageing population and facilitate a fruitful later life for
the elders, our Elderly Continuing Education Centre and Ming Yue
District Elderly Community Centre had obtained funding from the
Elderly Academy Development Foundation of the Labour and Welfare
Bureau in October 2014, to respectively establish Hong Kong Island
Academies Cluster and Kowloon Elder Academies Cluster to serve
and coordinate a total of 50-odd elderly academies run by various
agencies and their service users in the two districts. Services like
referral and training of retired tutors, territory-wide elderly learning
activities, collaborative projects among elderly academies and
intergenerational activities etc. were offered to demonstrate the
spirit of active ageing and inter-generational harmony.
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« HKYWCA JC “Build Your Dream”

In family service, we were able to overcome the restraint of
governmental grant and promote positive and preventive family
services close to seven years. Through conducting researches,
deployment of professional intervention and launch of innovative
services, our family services had gained wide public recognition.
Thanks to Hong Kong Jockey Club Charities Trust's full support, its
recognition of our family wellness concept and its wish to support
grass-rooted families, HKYWCA JC “Build Your Dream" Program
was launched to offer diversified activities, parenting courses
and opportunities for children to explore the world. It helped to
ignite the hope of children and those underprivileged families in
Shamshuipo and Tung Chung and helped children develop their
potentials, establish positive self-image, life direction and life goal.
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2. Researches Conducted to

Demonstrate Service Strength

We stress the importance of service professionalism and
encourage our staff to integrate theories in our services,
include researches as part of their works or partner with local
educational institutions for the sake of offering quality services.
Besides, we also attempted to expand our quality services from
a research perspective at its developmental stages.

“Infinity - HOPE” Support Project for Children
with Dyslexia

Since 2009, the Association had been implementing HOPE
four-phrase intervention mode, hoping to support children
with dyslexia and their families through integrated service
intervention and cross-disciplinary collaboration.

Starting from 2012, with fund from Lee Hysan Foundation, the
Project had been expanded to six local districts in three-year
time and a total of 260 dyslexic children and their families
were benefited.
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By adopting evidence-based perspective in the design,
evaluation and continuous service enhancement, the data
revealed that the intervention of both social workers and
pair-reading volunteers as well as cross-disciplinary
intervention helped improve the self-confidence of dyslexic
children and strengthened the parent-child relationship. It also
helped reducing the severity level of dyslexic. In the past three
years, effort was made to develop training tools for helping
dyslexic children learn the structure of Chinese characters and
improve concentration ability. With funding from the Office of
Informational Technology of Hong Kong SAR, the Association
had developed the territory-first "HOPE Chinese Character
Game" Mobile App which assists dyslexic children to undergo
training and revision at home by themselves and help improve
their learning effectiveness in the long run.

Furthermore, we also conducted researches to grasp the
latest societal statistics and its development and lay the
preparation groundwork for future service planning. We also
held press conference or sharing session to share with the
community and the sector the research findings and our
recommendations. Such research findings also served as
impactful evidence for our assessing the latest service needs.
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Survey on Offering Seats on Public Transport

Inresponse to ageing population, our Elderly Service Department
had conducted a large-scale captioned survey and received
wide media coverage. In July 2014, our elderly service units
organized various elder-friendly community implementation
programs based on the survey recommendations. Our elderly
volunteer body, The Central Elderly Council, also made use of
the survey findings to raise the public concern over the needs of
offering seats for needy elders who could not tolerate standing
inside moving public transports for more than 15 minutes.
A press conference was held in August 2014 and attracted
coverage of more than 40 newspapers and electronic media.

Survey on the Habit of Looking at Oneself in the
Mirror and the Mentality of Hong Kong Women

The well-being of women are one of our major concerns. During
the year, we had teamed with Dove to conduct the captioned
survey to discuss the issue of self-image and re-evaluate the
relationship between oneself and the mirror. Compared with
the findings of the same type of surveys conducted in other 18
districts/countries, it was found that among the 502 Hong Kong
women respondents aged 18 to 64, about 60% respondents
tended to avoid looking at the mirror. While a total 218 hours
per year was spent on looking at the mirror, it mostly brought
negative feelings and caused mental health peril.

As a follow-up, a series of “Smile Back Campaign” activities
were organized to encourage the public to investigate the
unigue beauty of women and practice smiling exercise to boost
women's self-confidence.

ove
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Smile Again Workshop
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3. Social Enterprises Established to
Release Silver Power

In Hong Kong, the increasing elderly population brings
potentialities in developing elderly services. However, there is
a service gap resulting from growing service need and limited
social resources. In order to uphold our service purpose of life
enhancement and realize entrepreneurial spirit, the Association
strives to develop various value-added elderly services
enhanced with social values. Examples included “Y Silver Link

Elderly Household Product Retail Store”," Y Fitness" and" Y Care
Day Care for the Elderly".

» “Research on Daily Time Management of
Junior Form Pupils and their Parents”

The press conference of the captioned research was held by our Family Wellness Centre in December 2014. The
research findings showed that the sleeping time on school days of nearly all pupil respondents and the daily rest
time of over 50% of the respondents were less than the international standard. Also, 40% of parents did not have
any “private time” and “spare time with their spouse”. It reflected that both pupils and their parents had poor time
management. However, healthy family and balanced life style are crucial to the learning and development of a
child. Hence, the Association strongly recommended that the parents be more attentive to the emotional needs of
their children and they should wisely allocate the time slots for entertainment, learning and relaxation; to improve
parent-child communication at bedtime by avoiding topic on learning; make use of the time while children were
attending interest classes to create private time for oneself or spend time with their spouse.
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« Y Silver Link Elderly Household Product

Retail Store

To differentiate from generic rehabilitation and health product
stores, “Y Silver Link Elderly Household Product Retail Store"
("Y Silver Link") mainly sells various kinds of elderly household
products, promote communal education programs to increase
product popularity and raise the awareness of the general
public about home safety for the elderly. In addition, the elders
have been hired as Elder Quality Living Consultant to use their
own experience and perspective in introducing household
products to customers. Through Y Silver Link, those active
elders could utilize their talents while fragile ones could lead
a quality life. At its initial stage, the YWCA unit network would
serve as sales venue and sales counters had been set up at
three elderly service units whereas the on-line store would
be used as a promoting platform for low cost operation and
achieve cost effectiveness.
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* Y Fitness

"Y Fitness” is another innovative service to be developed by the
Association where a new business model will be employed to
explore and offer physical fitness training service to the elderly,
and that it will be further developed into a new industry to meet
with the tremendous service needs of the silver market. Youths
showing keen interest in entering this industry will be trained
up and become “elder fitness instructors” and shall teach a
series of tailor-made fitness classes solely for the elderly at
different districts using an outreach approach. Such classes
could effectively improve the health condition of the elders,
enabling them to remain energetic and depend less on public
health service. The program has obtained funding from the
“Enhancing Self-Reliance through District Partnership Program”
of the Home Affairs Bureau and support from various sectors.

Y Care Day Care Centre for the Elderly
(Eastern District & Yau Yat Chuen)

In alignment with the Social Welfare Department's "Pilot
Scheme on Community Care Care Service Voucher for the
Elderly” (“The Scheme”), our two Y Care Day Care Centres for the
Elderly at Eastern District and Yau Yat Chuen offer daytime care
service and communal support to those elders with physical
impairment or cognitive difficulties. Both centres received grant
from the Lotteries Fund to procure two 14-seater (including 3
seat spaces specialized for wheel cars) rehabilitative buses and
a sum of $1.3 million to purchase furniture and equipment for
the sake of service improvement.

The Scheme is implemented using the “money-follows-the-user”
approach. Besides offering rehabilitative and caring service,
services including message, domestic physiotherapeutic
treatment and domestic care service would also be offered
to render support and training to the caregivers to relieve the
pressure of taking care of their elderly family members. It also
allowed the elderly to receive comprehensive communal caring
services and thus achieve active ageing in the community.
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O u r Re m a rka b I e HERE THEMAEHEE The Territory’s One-year Best OEP Project-
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ERBFA S ARFEEE ERB Outstanding Award for Placement Service, T EBFTREEN TR 8

BRHEEEFFEEKRE - ERB Outstanding Award for Employers 2015,

RHEEEE ERB Outstanding Award for Employers, "Happy Home and Lasting Love " Project launched by

EBREFDE . ERB Merit Award for Employers, Ming Yue District Elderly Community Centre won The

EEEEHS ERB Merit Award for Retrainee 2nd Runner up of the Territory's One-year Best Project

and “The Best Project in Eastern District and Wanchai”

in “The Opportunities for the Elderly Project 2014-15"

1. 20154 1A 24 B 84T T 5+EERBAS BRES R | BiE  Ae organized by Social Welfare Department.
KEREREIIRMEE "HERBE, c ASRLEIREEN
DRELELRIE | FEHEFFEARRE (2/  2/83%) ~ fHEFSE
(6ff - 2814%) - BEEFE (58) REZEZEHR (14) -

BRFETIEE | The Intergenerational Volunteer Project
At the ERB "Manpower Development Scheme” Award Presentation
Ceremony held on 24 January 2015, the Association was
awarded “ERB Outstanding Award for Placement Services”, and

3 BEGAOMERBEENESE TEI K2

our nominated employers and retrainees were also conferred the #7E ERBTAZ 285 5t B, (RS MELERAE T2014-15ZGMAZHTE, 2
following awards: ERB Outstanding Award for Employers 2015 (2 rEHBﬁﬂzma% 7~ BLEE TEREIR, o

out of 3 awardees in total), ERB Outstanding Award for Employers 24.1.201555 "

(6 out of 14 awardees in total), ERB Merit Award for Employers (5 o - “Fun Journey for the Elderly” Project launched by
awardees) and ERB Merit Award for Retrainee. E Lok Wah Integrated Social Service Centre won

“The Intergenerational Volunteer Project” in “The
Opportunities for the Elderly Project 2014-15" organized
by Social Welfare Department.
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| BRF%EEEIE Service Awards B BR7%5818 Service Awards
18 REERESE | Exploring the Elders’ Potential Awards 2014-15FEEFBEEBSESET | Hong Kong Outstanding Youth Volunteers 2014-15
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“‘Memories of Family's Good Old Days" Project and
“Spreading Love in Family” Project respectively
launched by Cheng Pong Hing Care & Attention Home
for the Elderly and Butterfly Bay Integrated Social
Service Centre won the respective District “Exploring
the Elders’ Potential Award” in “The Opportunities

6. BAGEHERBREEIEES « EIEHNRIEA cae
DR EmRat@RBEETIRSES  KELERE
MNEEERTREEEREGMRBE2014-15FEEBH

BEHL -

Three volunteers of Lung Cheung Integrated Social
Service Centre, namely Mr. Wong Chun Ho, Ms. Ip Tsz Ki
and Mr. Leung Ying Kit, and Ms. Chan Kwan Kiu, a
volunteer of Butterfly Bay Integrated Social Service
Centre were awarded the “Hong Kong Outstanding
Youth Volunteers 2074-15" from the Steering
Committee on Promotion of Volunteer Services of the

for the Elderly Project 2014-15" organized by Social
Welfare Department.

Social Welfare Department.

i 2014 THIEEEEBDE, BE 2014 Sales of “Care for the Elderly Charity Tickets”
Vﬁﬁ:‘iﬁat:” ¥ ' EEE) — "HIBERSENER, TF Best Fund Raiser Award — 1st Runner Up
7. AGEWEEEEOGHEE2014 THEEEZE LS : F il ! L
REEFEDH - "HMERSERE, DE  WEE

TERR=R -

Hong Kong YWCA won the 2014 Sales of “Care for the
Elderly Charity Tickets” Best Fund Raiser Award — 1st
Runner Up and had won the top three positions for
seven consecutive years.

BENEEEBEEBLET | The 8th Hong Kong Women Volunteers

. BAGAHERBEEIEFTRA LY BASHERE
RELERM BEAE/\BEEERHFELEL -

Ms. Mak Ka Yu and Ms. Ma Fung Tin, volunteers from

Lung Cheung and Shatin Integrated Social Service =2 R | My “Like” Exhibition Booth
Centre respectively were elected as “The 8th Hong
Kong Women Volunteers”.

8. R ERBEMEER "HARBIE, HRKHEF
2015 ABRABER 'REERRA, - WEES
= EFREILIRES

HEREEY C NN

At the Caring Company Partnership Expo 2015 hosted by
Hong Kong Council of Social Service, the Association's
creative booth was the winner of My “Like" Exhibition
Booth for three consecutive years.
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The “Constructing Age-Friendly City in North District” Project and
the "Happy Home" Project respectively launched by Ellen Li District B
Elderly Community Centre and Cheung Ching Neighbourhood il ictes e
Elderly Centre were awarded the Social Capital Builders Award e
from Community Investment & Inclusion Fund of Labour and

Welfare Bureau.
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HEERHAE R, £88 | Web Accessibility Recognition Scheme - Gold Award

10. BEFEARERERASRTSHERES ANy (EREBAEESHE
MBISIE » 201544 8 130817 - ARAEESRESEMMBNDEEER -_r..-.l!ﬁﬁﬂﬁﬁfH’LJ

Web Accessibility Rucognltlon Scheme D

BEMEN "THOPERX TR . - ERRBEMRENERSE - - 2015

Co-organized by the Office of the Government Chief Information Officer and
Equal Opportunities Commission, the Web Accessibility Recognition Scheme
Awards Ceremony 2015 was held on 13 April 2015. The Association's "HOPE
Chinese Character Game", the territory-first Mobile App developed for dyslexia
children won the Gold Award (Mobile Application Stream).

HHEEAAEES
Hong Kong Young Women's Chrishian Association
HOPES 2§ F I HOPE Chinese Character Garne
Andeoid

HEBYLEFTE p{EsahE Awards won by Students of the Y.W.C.A.
B4 ASTE Hioe Tjo Yoeng College (HTYC)

1. BRERUEF SR EEPEELAKRMEE
2014-15FEYMCABMAF LR 2 HAS
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T P TBENEESEE /%,%TM}
DER2015E ©

The HTYC team won Championship in
YMCA Youth Leadership Development
Award Scheme 2014-15 for the 6th
time. S.4 student Wong Tsz Ying won
1st Runner-up (Senior) in Computer App
Programming (CAP) 2015 - Student
Projects and S.2 student Chiu Wan Chun
won Championship in the Standard
Chartered Hong Kong Marathon Youth
Dash 2015.
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Recognition for Service Excellence
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Our Tin Shui Wai One-stop Employment and Training
Centre has been awarded a third term contract by
the Labour Department to offer service for two more
years after expiration of its second term contract with
satisfactory service performance.
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Due to its satisfactory service performance, our
“Smart Baby Care Centre” has been awarded a
second term contract by the Employees Retraining
Board to offer service for another eighteen months
after completion of its first term contract.
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Several of our innovative service projects had been
granted sponsorship of over 10 million dollars in total
from various bodies of different sectors, including Hong
Kong Jockey Club Charities Trust, Elderly Academy
Development Foundation, Simon K.Y. Lee Foundation,
Lee Hysan Foundation, Employees Retraining Board, VRS e
the Office of the Government Chief Information Officer,
Link Asset Management Limited and Kerry Holdings
Limited, etc.
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Co-organized by the Hong Kong General Chamber of
Social Enterprises and the Social Enterprise Summit,
the Hong Kong Social Enterprise Outstanding Employee
Recognition Ceremony 2014 was held on 14 October 2014.
Our five employees were commended for their excellent
work performance. They were Mr. Chan Kwok Cheong
(Y Serenity Wellness and Massage Centre), Ms. Ngan Hau Ying
(Y Garden View Lounge), Mr. Poon Kin Yee (Y Silver Link
Elderly Household Product Retail Store), Ms. Shen Shan Shan
(NWS'Y Care Day Care Centre for the Elderly (North District))
and Ms. Yip Wai Lai (Y Ecotour Tai O Cultural and Ecological
Integrated Resource Centre).

4. 2014- 15 B FEEREBEIIBRBUKEREH
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During the fiscal year of 2014-15, our retraining
services scored grade B (Merit) in the Surprise Class
Inspection Overall Evaluation after the Employees
Retraining Board conducted 3 surprise class
inspections to our retraining service centres. We
also scored “Band 1" ranking again at the “2014-15
Comprehensive Annual Audit System’, which was
the best ranking for six consecutive years.
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HEMEHFE T EAE2014
dong Kong Social Enterprise Outstanding
mployee Recognition Project 2014
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In November 2014, Ms. Yeung Kin Ha, our Chief Executive
was interviewed by Mommy's Express Weekly to share her
experience on parenting. Later in December 2014, she was
interviewed by Scenario, a quarterly magazine of Hong
Kong Council of Social Service, to share her views on the
development mode and strategies of social enterprises.
In January 2015, she also shared the Hong Kong YWCA's
strategy on coping with the ageing population, our developing
of career planning service foryouth andintroduced the growth
model of social enterprises and self-financed services during
an interview with HK FEEL, an online radio station. Besides,
Ms. Yeung talked about the HKYWCA's future development
on both elderly and youth services during an interview with
the METROINFO.
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Ms. Fiona Yuen, Centre-in-charge of Sham
Shui Po Integrated Social Service Centre has
been conferred Certificate of Commendation
by Director of Home Affairs for her active
participation in communal affairs.
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Hong Kong YWCA was established by a group of devoted Christian women volunteers based
on the spirit of Christ and biblical truth. During its formative years, Christian ministry had
been infiltrated in all our services in the form of various kinds of evangelical programs
organized for our members, volunteers and staff, with the aim to preach the Christian belief
and Christian values and foster healthy character development. All these had shown our
dedication in nurturing life enhancement.

Through developing our Christian ministry and active participation of various departments
and service units, the general public are encouraged to become members of the Y. Any person
concurring with the purpose of the Hong Kong YWCA is eligible to join initially as a member
of the YWCA family and eventually participate, as a volunteer, in developing and planning of
YWCA volunteer works of various levels so that one’s skills and experience could be utilized
to make contributions to the society. It is hoped that by participating in Y’s affairs, the life of
our members will also be nurtured, enriched and developed.

To strengthen the integration of the YWCA Movement, the Christian Ministry Department and
Membership Affairs Department were merged and the “Christian Ministry and Membership
Department” (“CMMD") had been established since January 2013. With collaboration from

= other departments/service units, the CMMD’s total service attendance reached 172,726;
EE?&E = E $I total membership reached 33,784 and total number of volunteers was 12,298. Total number

Ch I"IStIa N M | n IStI"y a nd M em berSh | p of volunteers’ service hours reached 282,783 hours.
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1. Promoting Christian Ministry and the
F2013F#  AEBESHETIHREEETHEHE—  MBLS Spirit of YWCA

EHNES  UESATRERE - ABHE LRI IR MREE | Strengthening Spiritual Care to Pass on the
172,726 AKX ; 25 E 8 ABGE33,784A  ET A 12,298 A ' HEIR : Sl YWCA Mission

TSRS BE282,783/)\BF o ' 1

Programs including Foundation Day Prayer Meeting, Prayer Meeting
for Board Members, Committee Members and staff, and Thanksgiving
Celebration were organized to take care of the spiritual needs of Board
Members, Committee Members and staff; and through thanksgiving,
prayer and reflection, to promote Christian culture and values and
pass on our service mission based on Christian belief.
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Mobilizing “Y-Fire Ambassadors” to Fulfil
Evangelical Vocation at Workplace

Starting from 2014, 58 staff had been appointed as “Y-Fire
Ambassadors” to promote the Christian values at workplace
and in the communities. They also preached the gospels by
serving as members of worship team, prayer team, follow up
after evangelical rallies and shared testimony at workplace
with non-believers.

Developing Gospel Volunteers for District
Gospel Ministry

Local churches and voluntary organizations were engaged to
explore gospel ministry, including hosting the “1st Y-Alive Youth
Leadership Training” to train up young believers as spiritual
leaders with mission and care for the community. They were
further equipped with sharing on actual serving experience
embodied with Christianity element; cohosting a “Love @
Green" seminar and workshop with Women Ministry Group of
Hong Kong Christian Council to encourage Christian women
to live out the Biblical truth in their daily life by promoting
environmental protection; CMMD serves as a bridge between
community and church by strategically forming “partner
churches” with eleven churches and service units for the sake
of developing district gospel ministry.
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. Nurturing Members to Forward the
Membership Movement

There is an interrelation between the nurturing of members
and volunteer development. Through participating in YWCA
volunteer works, our members not only serve the community
but also experience holistic personal growth. In addition, their
participating in leading the committee affairs and formulating
service development helps bring new blood to the Association
and keeps the YWCA movement forever young and vibrant
through generations.

Stemmed from the conviction of “everyone is equal’, our
members could join the decision-making body (the Board)
through election process. Directors of Hong Kong YWCA are
elected by casting votes among our voting members. During the
year, in order to elect candidates with high caliber, a tea gathering
for Board of Directors' candidates and voting members was
held and issues of “Election Express” were published before the
election took place.

. Developing the Volunteerism to

Unleash the Power of Volunteer

Honorary Volunteers Selection

As a gesture to commend our outstanding volunteers for their
dedication and contributions, the Association had organized the
Honorary Volunteers (the highest honors for YWCA volunteers)
Selection. This year, 11 candidates were selected and awarded
as our Honorary Volunteers.
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Talent Show

Volunteers from various service centres had demonstrated
their talents and potentials during an exciting talent show at
the 94th Annual General Meeting cum Inauguration Ceremony
of Board of Directors and the Annual Dinner, under the theme
of “Committing to Serve and demonstrating the Force of
Volunteers”, an echo to the Year of International Volunteerism.

“Simple - Easy” Volunteering Scheme

The Scheme was implemented at various level of the
Association. On top of this, 10 outstanding Hong Kong
Women Volunteers joined hands with our volunteers to launch
volunteering services in five districts, to promote environmental
protection and poverty alleviation. It was targeted to offer
assistance to 5,000 underprivileged families including low
income families, new arrivals families, families living at partition
homes or homeless persons, live-alone elders and families with
children with special educational needs, so as to express our
care and love to the community. The kick-off ceremony was
held on 7 March 2015.

Knowledge-Based Women Volunteer Network

Driven by the needs to establish a knowledge-based women
volunteer network where a group of women with professional
skills could be encouraged to make use of their talents to serve
the needy communities, a workshop was held in March 2015
and guests were invited to share their relevant experience in
organizing knowledge-based volunteers. On the occasion,
group discussions were held to analyze the opportunities and
ways of promoting such network.
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Addressing the Staff’s Spiritual
Needs and their Understanding of the
Y Movement

Orientation for Newly Recruited Staff

Started as early as 2005, the Department had arranged
orientation sessions with all newly recruited staff to understand
their spiritual needs. This year, a short film on YWCA Movement
was broadcasted to enhance the staff's understanding of the
meaning and development of the YWCA Movement which
had also strengthened their sense of belongings towards the
Association.

The 2nd Y-Walker Challenge

The YWCA Movement is the core value of our services and
the foundation of our service development. The 2nd Y-Walker
Challenge was held to strengthen staff's recognition of the
mission and values of the Association to facilitate their
upholding of the spirit of YWCA Movement in their frontline
service.

Awards

[l

The Association had won the SWD's “Highest Service Hours
Award (Public Organizations) — Merit" for eight consecutive
years. Besides, two volunteers of our Hotline service Mr. Yip
Chung Pak and Ms. Li Kar Kwan were conferred “30 years Long
Service Award" and “20 years Long Service Award" respectively.
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Recognizing its long-standing and mission-driven commitment, Hong Kong YWCA endeavors
to address to the needs of women: from literacy classes and vocational training to advocacy of
women rights and gender equality, etc. Through all the years, the Women Affairs Department
has strived to foster holistic development of women by offering a wide spectrum of woman-
centered services and strengthening the family support system, with the aim of facilitating
women to play their role to the greatest potential in families and the community. Besides, in
collaboration with 539 volunteers, services coordinated by the Department reached 92,376
recipients.
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. A Rich Service Experience

Unique Hotline Counseling Service for 30 Years

In response to people’s increasing need for counseling, a hotline
was set up to serve those in need of immediate emotional
support 30 years ago. The dedicated volunteer team of the
hotline counseling service has never slowed down it pace in
serving the needy. A sharing workshop, which was well attended
by practitioners and volunteers from 15 agencies, followed by
the celebration dinner were held to mark the 30th anniversary
of our hotline service.
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Support Network for Women in Adversity for
15 Years

Under the context of increasing divorce rate observed in Hong
Kong, needs of divorced women has become a great social
concern. As such, the Department had embarked upon the support
service to women in the face of marital adversities since 1997. At
the 15th anniversary dinner, our Single Parent Self-Help Group had
invited artist Ms. Wu Mei Yee Amy to share her uplifting life story.
Meanwhile, every member of the self-help group got involved and
played arolein this event where they could realize their potential and
make a contribution. In the years ahead, our Self-Help Group shall
continue to work with the team of consultants (made up of lawyers,
artists, and Chinese medical doctors, etc.) and corporate partners
to cater the needs of women to better manage life transitions and
cope with marital problems.
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2. Unlocking the Power of Women

Realizing Women’s Talents: "By Your Side”
Variety Show

Women's needs are often overlooked and thus social services
for women are clearly not a priority for many. However, in view
of its strong commitment to women empowerment, the Women
Affairs Department is constantly seeking ways to enable
women to realize their self-worth and reach their full potential.
By mobilizing our members, volunteers and service users as
well as engaging the local community, the Department offers
as many learning platforms as possible for women to perform
their talents. For instance, “By Your Side" Variety Show with
more than 30 programs was held during the year. With the
staunch support and concerted efforts of over 100 performers
and volunteers and nearly 300 audience, a net proceed of over
$120,000 was raised and channeled to support our self-financed
postnatal care hotline service.

Gearing Up: “"Be Smart” Women'’s
Employment Opportunity Project

Women have all along been playing an important role in
Hong Kong's labor market. In view of this, the Department
has been running an array of employment-related activities
funded by Women’'s Commission for three consecutive years.
During the year, workshop and community day job fair were
organized, where advisory and support services, ranging from
career assessment and thematic talks to career planning and
information on labor market, are rendered to women with a view
to enhancing their employability. The project reached out to 543
attendance in total.
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3. Embracing Family

Advanced Parenting: “"Good to Play” Project

The Department has been persistently committed to promoting
family wellness through the provision of parenting education.
With the continuous support from Kerry Holdings Limited,
the “Good to Play” Project has been launched to serve the
low-income parents with young children. Paramount emphasis
is placed on helping these parents understand the importance
of play in promoting healthy child development, maintaining
strong parent-child bond, and equipping them with knowledge
and skills of play counseling. In addition, “Good to Play’ booklets
were also dispatched for public education and promotion. This
project was well received by over 8,900 beneficiaries.

\l7z

FE¥ ik, 58—

BRWERFTE

REEBRENARESBKS
REPE=FNBETUETESFSE
BZIRETE BRPRARRNA
B THERNIBEXFHRE
By BEONBRMBER R -
AEEERA TS T RERTE
Ay RRBE  TrPf—Z&TF
HRMUTEERER  BIEREK
RNERBER -

% / Annual Report 2014-15

Unleashing Potential: “Build Your Dream”
Program

To help underprivileged children from disadvantaged families
to go further and formulate their dreams, the Department has
introduced the HKYWCA JC “Build Your Dream” Program in three
primary schools. It is aimed to enhance parents’ awareness of
the importance of their parenting role in assisting their children
to experience greater sense of satisfaction and competency.
During the year, over 10 parenting talks were conducted to build
up parents’ confidence in guiding their children and preparing
them for a better future.




BRHE
Pre-School Education
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As a pioneer of child care service, Hong Kong YWCA started the Child Care Project in 1923
and established the territory-first nursery home in 1948 to meet the needs of working mothers
and their young children. Up to now, we are running a total of 10 pre-school educational
units in Hong Kong. With home-school cooperation, the Pre-School Education Department
is committed to nurturing young children, in the Christian spirit and love, to attain all-round
development in the domains of ethics, intellect, physique, social skills and aesthetics
and spiritual well-being, so that they grow to love pursuing knowledge, willing to shoulder
responsibilities and treasure life.
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1.

2.

Fostering Healthy Families

Considering that healthy families are the foundation of a
harmonious society, the Pre-School Education Department
is constantly devising various strategies to promote family
wellness and nurture young children. With Quality Education
Fund, the Department had launched the “Vitamins for Healthy
Family” Initiative in which three vitamins, namely “positive
communication”, “enjoyable time together” and “affection
and appreciation” were introduced. In this regard, a series
of interactive family activities were organized, aiming at
strengthening family core values and fostering intimate parent-
child relationship.

Encouraging Supportive Parenting
Practices

Family is the place where children grow up and parents play
an important role as facilitators of children's learning. As
such, our Parenting Education Academy conducts many
useful and informative training courses to inspire parents to
create an optimal environment for their young children. For
example, during the year, parents were educated to foster
positive parenting by adopting strategies for managing difficult
behaviors. Another parents’ talk was held to assist parents
in striking the right balance between love and discipline.
Participants benefited a lot from the insightful sharing towards
various parenting issues.
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3. Continuing Professional Enhancement of Teaching Force

The Department attaches great importance to staff training, aiming at advancing the quality and
performance of our professional team. It is envisaged to prepare teachers to achieve the goal of developing
students’ self-learning ability. To strive for excellence, we have made use of the wide range of professional
development resources offered by Education Bureau. For instance, our principals and teachers joined
the Professional Training Program for Kindergarten Leaders and Professional Development Program for
Kindergarten Teachers respectively. Meanwhile, our Cheung Ching and Chiu Oi Wah Nursery Schools
joined the School-Based Support Scheme for enhancing curriculum development. Furthermore, a training
workshop themed “the importance of play and children’s all-round development” had been conducted.
Dr. Doris Cheng was invited to provide professional advice with illustration. This workshop helped inspire
teachers how to foster active learning.
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Developing Children’s
Learning-to-learn Competence

The Department puts emphasis on facilitating children's
active learning through the experiential learning approach.
Young children are exposed to diversified learning experience
which help cultivate their keen interest and initiative in
learning with an enquiring mind. Through sensory, exploratory
and interesting activities, such as planting and cooking, our
classrooms are filled with student artworks and plants. Such
an inviting and fun-filled learning environment definitely
helps facilitate children develop their multiple intelligences,
creativity as well as generic skills. The service purpose of
“Enhancement of Life" is then realized.
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Established in 1971, The Y.W.C.A. Hioe Tjo Yoeng College (“HTYC"), adhering to the school
motto of “Think Critically and Be Moral”, continued to strive for excellence in the provision
of quality education. It is our School’s aim to promote, in the Christian spirit, the all-round
development of students, in their moral, intellectual, physical, social, aesthetic and spiritual
aspects, so that they may have a sound character to serve the community and to contribute
to the betterment of mankind.

76 | BRFEEEER - Service Report in Brief

- HEER EEFNEE

REMNREHES ANBRRBES
2 UERENBERSITEE
B RARBEXKT  BER
MNBEBED BN B
MR E > HILEERTRE
& EPSIAZEBEXTER @ Bt
FEORE  BIANAR R CRE R © BUR
RE ~ BB s KBEFRES -
s - BENEEESTERK
B TREERIUEE ) BRI
& BEHBR > BCEMRE
BEZHRUENEN > LERERT
BERER -

. EREHE WEEEMT

FRENBERRNEEAR  BE
TERMERETINSE D TRE
HHERPNRFMER - EHRRSZ
FE20 14 FBREXREADNEBES
BiAE 0 2012-2014=F R FHH53%
BERSBABE2ITBURE - AE
EARRLERIREHERIE T4
FH BEEEBEEEEBEEE
HERIBLLEERFER - =R
R 2 5 A B I 2 B R Go.Asia
LEERBEERNERE "NEH
Rk E PEESFE o AN
FEIEEFRIFR AR KRR ER
“Advanced” I “Upper Advanced”
WMAIEE - HRIEREEEYMCAR
MR 2T AT FEM ARG S
BE 201 5FEENEMIRFEET
BERE BB EMEAREARSL
BDEREITEBER20150F
HTEE ©

&% / Annual Report 2014-15

1. Building a solid foundation for fruitful

learning

For young people to establish confidence and motivation in their
academic advancement and in turns whole person development,
a logical mind and critical thinking skills supported by strong
language and mathematics proficiencies form a crucial
foundation. HTYC had launched new explorations to step up its
language environment and to enrich the learning experience of
students: English and Chinese debating trainings, English drama
and puppetry, Chinese drama appreciation, drama workshop, to
name just a few. HTYC also continued her collaboration with
The Quality School Improvement Project of CUHK to sharpen
curricular and pedagogical practices in Mathematics to cater for
learners' diversity. Structurally, ability grouping arrangements for
junior English, Chinese and Mathematics allowed for effective
accommodation of learners' diversity and the acceleration of
the strong learners.
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. Testifying God’s Grace with

outstanding achievement

HTYC has been blessed for her efforts with outstanding
achievement of students in academic and other domains.
In HKDSE Exam 2014, subject results were encouraging. On
average, 53% of S.6 graduates furthered their studies in university
degree programs for the past three years 2012-2014. Students
also had outstanding achievement in external competitions.
To highlight, in music, School A Cappella Team won Silver
Diploma in Hong Kong International A Cappella Contest. Three
S.2 students explored the application of science knowledge in
cooking and won 2nd Runner-up in SciChef Cooking Challenge
organized by The University of Hong Kong and Go.Asia. In
EF English Proficiency Index assessment, four S.6 students
attained Advanced or Upper Advanced Level Certificates. In
YMCA Youth Leadership Development Award Scheme, the HTYC
team won Championship, for the 6th time. The scouts also
won Championship in Kowloon Region Venture Trophy 2015.
For individuals, S.4 Wong Tsz Ying won Tst Runner-up (Senior)
in Computer App Programming and S.2 Chiu Wan Chun won
Championship in the Standard Chartered Hong Kong Marathon
2015 Youth Dash. These are some of the harvests we can see in
the life enhancement mission and they testify God's Grace and
blessings on the school.
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3. Instilling aspirations through career

& life planning

Another important dimension of life enhancement in teenage
development is career exploration. Young people need a
direction for their growth, an aspiration, and a hope. Further
Education and Careers Guidance Committee of HTYC had
organizeda systematic series of programs for HTYC students,
aiming at fostering their awareness of future development
and their aspirations. Programs also helped train students
in soft skills, self-understanding, goal-setting, and decision-
making. There were job simulations, aptitude tests, career
projects, career mapping, etc., together with large-scale
thematic projects on interesting careers: previously, on TV
series production and this year, fashion design. Outstanding
alumnus and fashion designer, Mr. Matt Hui, guided a group
of students in their career explorations and in launching a
fashion show, inviting tremendous responses from students.

. Passing on God’s love through

community concerns

HTYC puts extra efforts to help students recognize the
importance of giving and caring in a fulfilling life - a legacy
of love for others in HKYWCA and HTYC. In actions, students
participate in community services. 2014-15 was the second
year of the 6-year plan of community concerns, with a focus
on “caring for the physically disable”. Apart from the inspiring
talk by barrier-breaker Mr. Chow Chi Ming, students had paid
a number of visits to SAHK LOHAS Garden to show their
concerns and support for the residents there. Through these
focused activities, students had gained in-depth understanding
of the target needy people and had more chances to express
sincere concerns for them. These actions had helped anchor
in students a mission of care and love, essential in leadership
development.
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5. Braving new challenges with a legacy

of love

There is turmoil in the education environment. In the face of
the drastically dwindling P6 student population, HTYC was
blessed to record a number of 438 applications for 40 S.1
discretionary places (ratio: 11:1), which was a rise compared
with the figure in the previous year. The school was blessed with
fine community support. Under God's never failing protection,
growing recognition by community partners, and with conjoint
efforts of staff members, HTYC will continue to brave every
tide of challenges, keeping her mission of care and love for the
young generation.
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The Association stress on the importance of nurturing the holistic growth and character
development of children and youths. As early as 1915 (before the YWCA was established), small
group service had been initiated in several local secondary schools. Later in 1968, the Students’
and Youth Department was formed to further promote services to youngsters. The 1980s saw
the rapid development of youth services. To cope with the social changes, the Association
has adopted an “integrated service” mode to provide multi-purpose service to youths and their
families so that young people are enabled to stretch their potential, establish personal life goal
and realize ambitions through one-stop integrated support service, outreaching, stationed school
social work and active participation in community services.
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Whole Person Development for Children

Hong Kong parents concern over their children’s academic
results and expect them to be winners at an early age at the
expense of cultivating the character, ethics and values. By adopting
a creative, interesting and long-term approach, the Department
provides a wide range of character education programs such as
story-telling, character-building programs and job exploration for
kids, etc to nurture good characters and positive values for the kids.
Besides, our ten integrated social service centres also offer various
kinds of multi intelligences interest classes to foster a balanced
development of children.

Y Play Child-Centred Play Therapy

Many parents believe that play is no good for children. On
the contrary, play is vital in children development. With
healing effect, play is the best communication tools for kids
to communicate with others as they could be able to display
their different emotions during the play session rather than
using words to express themselves. During the session, by
intervention counselor could help dispel the pent-up frustration
of kids. Hence, the Association was devoted to launch "Y Play
Child-Centred Play Therapy" service, aiming to help children
understand their inner needs, strengthen their ability to express
themselves, stabilize children’ emotion and enhance their sense
of security. The service included initial assessment through
individual child therapy and counseling, parent interviews with
counselor to map out long-term plan to prolong the therapeutic
effectiveness into daily life.

Furthermore, the Department also launched “Creativity Space
for Play” for children and youth to discover fun in daily life, learn
their inner ability, develop potential and express one-self through
free play and demonstrative arts.
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3. Concern towards the Society:

Youth Volunteering

Youth are encouraged to participate in local volunteer works.
We strongly hoped that the youth could realize that the
identities of those underprivileged groups were also worthy
and valuable. As upholders of the belief of love, engagement,
respect, sacrifice and sharing, our youth volunteers had
demonstrated their love and care towards the homeless,
low-income families, persons with disabilities and new
arrivals through organizing a few dozens of volunteering
programs. In addition, our national educational programs
and various mainland China service experience schemes
gave the youngsters opportunities to offer services in
person to those poor children living in hilly regions. Public
recognition and support of our youth volunteers and youth
volunteering programs were evidenced by awards conferred
by the government and various sectors every year.
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4. Maximization of Social Capital

In Hong Kong, those remote districts or districts with lower
median in income level have made a negative impression
or have been viewed as lacking development opportunities.
Hence, by using the “asset-based” concept in exploring valuable
resources of these districts, the Association motivated joint
participation of youth and local residents to experience a “not
the same” district in the hope of generating positive communal
power for sustainable development of these districts.

District Tour Guide Training Program — training was designated
for those hidden youths with low self-confidence from
grass-rooted families to act as tour guides and be responsible
for visiting and collecting stories from old stores and old
neighbours about their daily struggle for earning a livelihood. An
exhibition on those stories collected in these visits was held so
that the general public could learn about the treasures found in
Shamshuipo district.

55%
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Tin Shui Wai had been nicknamed as a city of sadness. In a wish
to allocate another adjective for this district, the Association
launched the Tin Library Program, aiming to reconstruct the
positive life story of Tin Shui Wai through communal arts
exhibition and community participation. Several local residents
were invited to tell their life stories at storytelling rallies and
sharing workshops. Exhibition of these life stories in various
artistic forms were also respectively held in Central, Tin Shui
Wai and Macau.

Tai O is the only existing old fishing village in Hong Kong. It
contains unique historical and cultural characteristics. Our
social enterprise “Y Eco Tour Tai O Cultural and Ecological
Integrated Resource Centre” had liaison with stores, eateries
and leisure cruise tour company and trained up local residents
to be tour guides to introduce to the public and the tourists
the unique activities like fish net knitting and drying salted
eggs under the sun. This could provide employment for local
residents and further the development of Tai O. The Resource
Centre also connected with the nearby Sydney Leong Holiday
Lodge to develop diverse experience activities for campers so
that they could also appreciate the charms of a simple and
unadorned fishing village.
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Training up Local Young Musicians

The Association is keen on nurturing youths with artistic
talents. With over 50 years of establishment history, the
HKYWCA Chinese Orchestra always inserts new elements
in its concert performance. One example was “The years
of Lights and Shadows in Hong Kong" concert held in
July 2074 where a collective memory was created for the
audience through viewing historical photographs and listening
to the theme songs of classic TV drama and films performed
by Chinese music instruments blended with western music
elements. At the “Windy City Concert” held in December 2014,
the Orchestra had collaborated with two famous Taiwanese
musicians: renowned conductor Mr. Liu Chiang-pin and well-
known sanxian performer Mr. Zhao Taisheng. Local young
musicians were given another performing opportunity at the
“HKYWCACO Elite" Concert held in March 2015.
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In early 1920s to 1950s, the Association had already organized various kinds of cell group
activities and established evening schools to provide basic education and character
cultivation for factory girls and young women. During the 1980s, the Hong Kong economy
had been transformed due to migration of local industries into the mainland China. At that
time, the retraining services had been created to help those unemployed or displaced workers
to cope with the changing workplace environment. Up to now, our Continuing Education
Department (CED) endeavors to offer more diverse services, including continuing education,
job skill training and employment services, ERB Manpower Development Scheme, adult
basic education, school support, corporate training, social enterprise and other value-added
courses etc. During the year, in addition to the guidance and support of the School Board,
a total of 21 advisors from different professions were appointed to offer valuable advice in
area of industry trend, curriculum development and quality assurance.
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. Launching New Service to Assist Youth
Employment

We attach importance to the development needs of youths. During the
year, the Association was commissioned by the Employees Retraining
Board ("ERB") to organize “May for Youth” program where four large-
scale career talks solely for S6 leavers, 46 classes comprising
job tasting classes of 15 different industries and 9 interview skill
workshops were held, with total attendance of 2,322 from students of
64 secondary schools. In addition, in collaboration with our Youth and
Community Service Department, CED had successfully won the bet
to organize the Career Planning Program Scheme for Youths under
the Home Affairs Bureau. The Scheme would be carried out in full
span in 2015/16, aiming to introduce career planning to students of
20 secondary schools through offering individual consultancy service
and various kinds of work experience programs.
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2. Talents Development to Meet

Social Needs

The Association is keen on nurturing talents for the society,
assisting those unemployed and displaced workers to secure
job direction and utilize their capabilities. Since 1993, the
Association had been subsidized by ERB to run various types
of retraining courses. Up to now, the total service attendance
had exceeded 90,000. During the year, a total of 147 full-time
and part-time courses were offered. Among them, new full-
time courses included Foundation Certificate in Rehabilitation
Assistant Training, Foundation Certificate in Medical Clinic
Assistant Training, Foundation Certificate in Human Resources
Assistant Training and Foundation Certificate in Barista
Training.  Skills enhancement courses for the employed
to strengthen their employability were also offered. New
courses included Module Certificate in Knowledge of Dietary
Supplement in Chinese Medicine, Module Certificate in Theory
of Aromatherapy for Beauty, Module Certificate in Body Weight
Management (Nutrition), Module Certificate in Skills Upgrading
for Post-natal Care Worker (Breast Feeding and Infant Special
Care), (Awareness of Common Pediatrics Diseases and
Medicine) and (Infant Development). The average job placement
rate for graduates from placement-tied courses was over 85%.

At the ERB “Manpower Development Scheme” Award Presentation
Ceremony held on 24 January 2015, the Association, as one of
the training bodies, was awarded “ERB Outstanding Award for
Placement Services’, and our nominated 13 employers were
conferred ERB Outstanding Award for Employers 2015, ERB
Outstanding Award for Employers and ERB Merit Award for
Employers. A young health retrainee was also conferred ERB Merit
Award for Retrainee, an acclaim for her passion and diligence in
pursuing her goal in the health care industry.

We emphasize on providing quality training service. During the
year, we had scored excellent results in several external audit
exercises. We had attained the highest grade (“Overall Band 1")
at the Annual Audit for the sixth consecutive year.
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3. Enhancing Women’s Capability

through Adult Education

As a women organization, the Association is always attentive to
the various needs of women. In order to show our care for novice
mothers and mothers with infants and young child, CED had
been devoted to offer post-natal care and infant and child care
helpers service. In October 2014, we had been commissioned
by ERB to run “Smart Baby Care Centre". During the year, referral
services offered to more than 1,627 family employers not only
satisfied the job-seeking needs of retrainees but also resulted
in the employment of 1,432 post-natal care helpers and infant
care helpers.

With the subsidy from the Labour and Welfare Bureau, CED
provides various adult basic educational courses to strengthen
adult's competitiveness in the job market. During the academic
year 2014/15, over 90% of course students were women, and
over 90% of students were immigrants from mainland China,
Indonesia, Vietnam, Thailand and Burma. Enrolled language
courses included Chinese and English courses (P1 level to F3
level), Chinese Literacy, Practical Basic Putonghua, English
Literacy for New Arrivals, Basic Phonics, etc. During the
academic years 2013/14 and 2014/15, total enrolment of adult
educational courses reached 1,002. Besides, to foster holistic
development, a wide variety of activities like seminar on general
education, joint school picnic, Christmas celebration party and
gospel rallies were organized with a total enrollment of 327.
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Upholding our service purpose of life enhancement and to cope with the increasing service
needs arisen from rapid ageing, the Association opened its first elderly centre in 1982 and
set up the Elderly Service Department in 1990. The Department has been making every effort
to provide holistic support and expanding its comprehensive aged-care services, which are
personalized to the needs of the elderly, so as to facilitate them to lead a fulfilled life.

During the year, the Department worked devotedly to promote the service directions, namely
(i) to advocate building an age-friendly community that facilitates ageing in place; (ii) to promote
elder primary healthcare to enhance their self-care and self-management ability; and (iii) to
develop a spectrum of service initiatives by adopting evidence-based service strategies.
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1. Building an Age-Friendly Community

for Better Living Environment

Higher Level of Safety and Accessibility

To support “ageing in place’, the "Home Assist Secure”
Initiative was rolled out to investigate emerging needs and
opportunities for aged-care facilities for seniors. Supported
by Hong Kong Housing Society and Swire Properties Limited,
home modification services, which included installation of
handrails, indoor ramps and shower chairs, were provided to
18 elderly living alone in Quarry Bay for accessibility purposes.
Besides, age-friendly assessments had been also conducted in
Sham Shui Po District whilst 24 out of 60 of the households
interviewed were benefited from the improvement works to
barrier-free roadways, replacement of furniture and minor
maintenance.

Making Informed Choices

To encourage community participation and foster active ageing,
door-to-door visits and booth games had been organized to
provide older people in Sham Shui Po and Kwai Tsing Districts
with information on community services and resources. With
the sponsorship of the North District Council and the help of
a group of retired and senior volunteers, the “Easy Ways" Aged-
Friendly Initiative was run to gather up-to-date information about
community-based transport options whilst printed brochures,
profiling the transportation routes to nearby healthcare facilities,
were then published and distributed to the senior residents. These
events had attracted over 2,000 participants.
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2. Encouraging Elders’ Self Healthcare

Management in Community

Enhancing Self-Management of
Chronic Pain

By adopting the multi-modal, strength-based approach, the
Department has pioneered the body-mind-spirit intervention
service, which is aimed to help the older adults learn to live
with long-term pain by taking coping measures and positive
attitude. Over 300 elders benefited from this initiative.

Promoting Primary Healthcare

The Department has long attached great importance to healthy
ageing amongst the elderly population. Under the Primary
Healthcare Project run by our Integrated Home Care Services
Team, a series of services have been offered to elders with
the aim of reducing falls, promoting physical activities and
fostering active living. As shown in the post-implementation
findings, more than 80% of the participating elders showed
improvement in balance and mobility while over 60% scored
higher in terms of health and happiness.

Initiating Physical Fitness Training

As people age, the joints become stiffer and less flexible.
Fitness exercise, which helps boost energy, is more important
than ever. In view of this, fitness trainers were invited to provide
aerobic training at our elderly centres. It is proved that the
participating elders showed improvement in physical fitness
and confidence in self-management after workout. Some even
helped promote the importance and benefits of doing aerobic
exercise based on their personal experience.
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3. Empowering Seniors:

Developing Service Initiatives

Continuum of Care for Elders with Dementia

In light of the imminent challenges posed by rising number of
dementia patients amid a rapid ageing population, the Elderly
Service Department has always sought to harness the energy
and resources to improve care at various stages of the disease
and address the needs with a diverse range of services. With the
generous financial support of Kerry Holdings Ltd. and in close
cooperation with The Hong Kong PolyU, CUHK and Eastern
Hospital , “Chain of Love: Care for Elders with Dementia” Training
Program has been rolled out. During the year, public education
workshops and referral services were offered to over 9,500
participants. Through medical-social collaboration, our NWS Y
Care Day Care Centre for the Elderly and North District Hospital
worked closely to launch a pilot scheme on community-based
dementia training intervention and study, where 67 training
were offered to support dementia elders and their caregivers.
Furthermore, there was an array of supportive services and
activities, which included “Dementia Club”, “Dementia Day Care
Program” and “Multi-sensory Training Course”, in an effort to
delay function deterioration of our elders with mild, moderate
and severe dementia and, thus, to maintain their quality of life.

Night Time Care Protocol

Jointly organized with the Nethersole School of Nursing
(CUHK), the Department has conducted research in and pilot
evaluation of a night-time care protocol for residential care
homes and developed a protocol to promote knowledge and
skills transfer regarding quality night-time care, which includes
pain management and handling of difficult behaviors. Project
outcomes and successful experiences were also shared at
press conference held in March.

Pain Assessment in Advanced Dementia Scale

It is noteworthy that around 70% of the elderly in residential
homes suffered from moderate to severe pain. In this regard, our
Care & Attention Home for the Elderly worked closely with School
of Nursing, (PolyU) to apply the “Pain Assessment in Advanced
Dementia Scale” through detailed observation of elders’ behaviors
in terms of five specific indicators, namely breathing, negative
vocalization, facial expression , body language and consolability.
This tool helps aid pain treatment for non-communicative patients

and improves their quality of life.
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Since the establishment of HKYWCA in 1920's, we have been providing affordable lodging
services for those ladies seeking away-from-home accommodation conducive to their working
or studying purposes. Nowadays, we have been catering to the needs and demands of people

from all walks of life, committed to serving them with our homely hospitality.

2014 is a challenging year for Hong Kong economy, causing adverse impacts on the operational
environment of hospitality services. Despite this, all staff continued to make all possible efforts
at providing quality service and astutely controlling our costs with all the income sustaining the
self-financing social and community services of our Association.
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. Striving for Quality Services

We have been persistently placing a great deal of emphasis on
the enhancement of services and facilities by implementing
various renovation and general upkeep programs to ensure
our service and product quality for each operating property,
providing our customers with more choices in a safe and
pleasant accommodation environment.

The Anne Black Guest House attached to the Kowloon Centre
has got its full rehabilitation program underway and targeted to
be completed amid 2016. The new premises are composed of
Y Summit providing our users with more comprehensive social
and community services and Summit View Kowloon providing
our customers with accommodation services and facilities to
meet up with their needs and demands.
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3. Commitment to Y’s Mission: Our Youth Our Future

Y Hospitality has always been adhering to the Association’s mission advocating a thorough development of
those youngsters who wish to pursue their career in the direction of the hospitality industry. As part of our
commitments to our Association’s mission on the enhancement of youth education and career development,
we welcome all working relationship with vocational schools and universities, offering their students with
internship programs or industrial placements to fulfil their study requirements. In association with our social
service centres, we regularly arrange site visits to our operating properties for secondary school students to
understand more about the prospect of the industry and develop their interest in their future studies.

\lz
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Hong Kong YWCA has all along been working relentlessly to develop innovative services that
continue to meet the changing needs of Hong Kong's complex society. In the past decade, the
Association has put strong emphasis on development of new social business and operational
enhancement of current social enterprises. By adapting competitive market-driven business
models, revenue generated from our social business is used for addressing pressing social needs
for the benefits of our society. In line with our Y's branding strategies, Social Business Development
Department has rebranded and renamed the Association’s social enterprises, striving for a more
distinct image and a step forward to create social value and achieve social goals.
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1. Y Garden View Lounge - Elevating our

Services to New Heights

Y Garden View Lounge was one of the first 20 social enterprises
receiving the Social Enterprise Endorsement (SEE) Mark
presented by Hong Kong General Chamber of Social Enterprises
Limited. SEE Mark is a professional, objective, and all-rounded
assessment based on the SE's corporate management ability
including business strategy, financial and human resources
management, as well as social enterprise characteristics such
as social impact and ethical consumption, etc. It helped to
raise public and potential investors' understanding on social
enterprises, so that they can know more on the social mission,
value, products and services of different social enterprises. Y
Garden View Lounge, serving healthy western style dishes, is one
of our social enterprises which offers job opportunity to retirees
to encourage active aging. This award definitely benchmarked
our continuous commitment to delivering the highest level of
service quality to our guests.

- -

. Y Silver Link Elderly Household

Product Retail Store -
Supporting Ageing-in-place

In the light of a general lack of knowledge and awareness on
home safety and use of daily living aids for elderly, "Y Silver
Link" Elderly Household Product Retail Store has pursued its
efforts on various publicity and education events this year. A
Team of “Elder quality living consultant” was formed by a group
of enthusiastic retirees. In an effort to arouse public attention,
the team paid visits to various elderly centres and hospitals and
organized talks and exhibitions for the elderly and their carers.
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Rty EEFhatEs Promoting Ethical Consumption
TYDelight HESE/EH , RN Established in 2013, the Y Delight Membership Welfare Shop
FEEEEA  BEESSBGE A has shouldered social responsibility by offering employment,
MR  EE R e on-the-job training and job opportunities to the underprivileged.
A BB LR Rt Several enhancements have been carried out and more prime

products are offered to enrich members' shopping experience.
During the year, the online shop has also been in operation
and a lot more quality household goods such as domestic
appliances are now available for sales. In term of marketing
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Starting from January 2014, English Speaking Members Department, with nearly a 70-year
history, and Membership Affairs Department (course services) had been merged and formed
the “Centre of Life Learning and Enhancement” (“CLLE"). CLLE is aspired to be a multi-cultural
“learning and educational” platform and it continuously serves both expatriate and local
communities by providing better and extensive services to its members ranging from infants
to elders of different nationalities.

\lv
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1. Going Extra Miles:

One-Stop Education Centre

With the aim of fostering healthy and balanced whole-person
development, CLLE is devoted to provide a wide range of tailored-
made ‘learning and educational” courses for preschoolers,
children, youth, adults and retirees. During the year, over
2,000 courses and programs were offered to more than 1,500
members aged 1 to 85 years.

. We Share: Capture for Values and

Spirit of Sport

In the year past, CLLE also provided an outstanding range
of extracurricular sport and physical activity opportunities,
not limited to YWCA Kendo Cup, “Kinder Kicks" Competition,
Gymnastics Competition, etc. These games brought to life the
sporting spirit values, thus allowing our members to maximize
the impact of all competitions as a stimulus for personal best,
raised aspirations and opportunities for learning and sharing.
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B REIRGE
Communication and
Resources Development
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Public and community support are vital for fundraising and service development of the
Association. In order to increase the popularity of Hong Kong YWCA, establish corporate image
and brand as well as promote the quality services of Y, the Department of Communication and
Resources Development has been established in 2007, responsible for corporate image building,
service promotion, fundraising, corporate liaison, public relations, as well as soliciting supports
from various sectors.
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1. Building Distinguished Brand and

Corporate Image

After launching the new Y brand design in last year, the
Department has continued to tailor-made well-defined brands
for a series of Y's self-financed service and social enterprises
including Y Hospitality, Y Play Child-Centred Play Therapy, Y
Silver Link Elderly Household Product Retail Store, Y Garden
View Lounge and Y Delight Membership Welfare Shop, in the
hope of aligning with the development of our innovative services
and demonstrating our service spirit.

In order to consolidate the corporate image and impress
the public of our signature services, we have applied to the
Trade Marks Registry of Intellectual Property Department of
registration of ten trademarks, including Hong Kong YWCA
badge and new brands: ChariTea brand, Y Delight, Y Care and
Y Hospitality, etc. Besides, we have repositioned our revamped
Women'’s Voice quarterly magazine with a new outlook as the
territory’s sole women quarterly magazine focusing on women-
related issues from various perspectives and its free distribution
would further strengthen the image of the Association as a
women-centred organization.
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2. Fundraising for the Rehabilitation of

Kowloon Centre

The Kowloon Centre Rehabilitation Project is now in full swing
towards establishing the territory-first “One-Stop Social Service
Hub" for the provision of various timely social services. The
Department has held the Gala Premiere of the Grace of Monaco
at the Grand Cinema (Elements) on 14 November 2014 to raise
fund for the Project and also demonstrate our support to women
today. It was our pleasure to have Ms. Florence Hui, Under
Secretary for Home Affairs and famous female film director
Ms. Ann Hui acted as guest-of-honour for the event. Their
presence was indeed a valuable support and encouraged those
struggling women to face challenges with courage and severance.

Thanks to effective marketing effort and the support of ten
popular vendors, our first-time sale of HKYWCA Charity Tickets
had attained satisfactory fundraising result. In addition, the
Association won the 2014 Sales of “Care for the Elderly Charity
Tickets" Best Fund Raiser Award — 1st Runner Up for the past
seven consecutive years.
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. Partnering with Corporations to Serve

the Community

Through strengthening our liaison and cooperation with
corporations, the Department was able to explore resources for
our services. During the year, a total of 92 caring companies/
organizations were successfully nominated by the Association.
These achievements have fully manifested our combined effort
in serving the community. At the Caring Company Partnership
Expo 2015, the Association's creative booth was the winner of
My “Like"” Exhibition Booth for three consecutive years. Besides,
on the International Women Day, the launch of “ChariTea"
Program for six consecutive years has engaged 19 corporations in
collaboration to secure valuable resources for our women services.

During the year, the Association received positive newspaper
coverage (402 articles in total), including “Survey on the Habit
of Looking at Oneself in the Mirror and the Mentality of Hong
Kong Women" in collaboration with Dove where an interesting
topic was adopted to help promote communal education of our
women service.
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The purpose of the Association is to serve the community and benefit mankind. To achieve this,
apart from running professional service teams, reliable administrative support is also crucial. In
recent years, a Taskforce on Enhancing Central Administrative Management has been formed by
the Association to enhance communication among service units and administrative departments.
Furthermore, coordination meetings of operation of various administrative departments have
also been held to facilitate better coordination and further improve work efficiency among these
departments so as to provide service units with a one-stop solution in meeting their needs for

administrative support.
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Human Resources Management

In alignment with the service needs and the development of the
Association, as well as establishing good communication and
rapport with all service units, the Human Resources Department
has implemented flexible and professional measures to further
enhance the management of human resources matters.

Major tasks completed in 2014/2015 included:

1. In compliance with the Best Practice Manual published by Social
Welfare Department, the Lump Sum Grant (‘LSG") had been totally
allocated to staff's salary adjustment and those concerned LSG
subvented staff were notified in writing. Concurrently, the status
of staff's retirement benefits and the reserve are reported to and
reviewed by the Board and the Human Resources Committee
respectively. There were regular monitoring of LSG subvented
staff mandatory provident fund reserve trend, the overall staff
turnover, recruitment status and pay trend etc. for discussion
and development of corresponding policies and procedures;
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2. Based on the recommendations of Corporate Cultural Survey,
completed the Action Plan addressing and follow-up on the HR
relatedissues and kick off the pilot scheme on Y Mentorship involving
31 mentors and mentees ( total 13 mentor/mentee groups);

3. Analyzedandaddressedtheissue ontheattrition of high turnover
positions, based on market survey data, the compensation and
benefits polices for 5 high turnover positions were reviewed to
enhance staff loyalty and engagement;

4. Reviewed the full set of 24 core competences and 51 functional
competencies for staff performance appraisal in alignment
with agency's strategic direction and update Performance
Management Competency requirements for all job bands and
55 grade positions;

5. Training designated for administrative staff were organized,
including “6-day Management Training Program” in which 35
managerial staff were provided with insights into practical
management knowledge and skill for service development,
“Workshops on How to Handle Complaints and What are the
Legal Responsibilities We should Concern” and “Briefing on the HR
administrative workflow, procedure and documentation’, etc;

6. Continuous implementation of various family-friendly initiatives (for
details, please refer to “Strategic Development Direction: Enhancing
Staff Engagement and Management” on page 30) ; and

7. lssuance and distribution of staff monthly salary e-payment
advice by email. Task force meetings on enhancing central
administrative management are regularly held per year to foster
communications among departments.

Facilities Management

In order to maintain a safe and comfortable workplace and service
environment, the Department is keen on keeping our self-owned
premises in prime condition, and providing technical support and
project management on renovation projects for all Y's service units
and centres.

Major projects completed in 2014/2015 included:

1. Construction of Happy Farm at Sydney Leong Holiday Lodge;

2. Replacement of Air-conditioning System at Tai Hon Fan
Nursery School;

3. Replacement of chillers at roof of Chi Po Neighbourhood Elderly
Centre/ Sham Shui Po Integrated Social Service Centre; and

4. Fitting-out works of new service centre of Ellen Li District Elderly
Community Centre.
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Internal Audit

Therole of the Department is to support the Board and management
of the Association to enhance the effectiveness of governance by
providing professional, objective and independent reviews and
appraisals to measure and evaluate the effectiveness of internal
control and the efficiency of operations. The Head of Internal Audit
periodically reports to the Audit Committee and has direct access
to the Board via the Audit Committee. Audit reviews were carried
out in accordance with its annual audit plan as approved by the
Audit Committee or as requested by the Board and management.

Major tasks completed in 2014/2015 included:

1. Surprise cash management review in service units;

2. District Elderly Community Centre service and other elderly
service operations including membersh|P registration and
renewal process, and services and cases follow-up;

3. Charity tickets sales at public places compliance review;
4. Christian Ministry and Membership Department operation review;

5. Accounting and business process review of Finance
Department; and

6. Arrangement of audit experience and knowledge sharing sessions.

Administration and Procurement

Administration and Procurement Department aims to offer quality back-
office services to support the operational needs of the Association.

Major tasks completed in 2014/2015 included:

1. Handled about 100 procurement cases including over 40 tender exercises;
2. Procurement saving: $380,000 after negotiation;

3. Purchased a warehouse for internal use;
4

Major tenders included:

a) Kowloon Centre Rehabilitation Project: advance works
contracts, main contract and nominated sub-contracts

b) Y Hospitality: renovation works

) Headquarters: Y-Hub renovation works on 1/F

) Yau Yat Chuen Centre: water improvement works on roof-top
) Tai Hon Fan Nursery School: chiller plant replacement works

f) 3rehabilitation buses for service centres

€
d
e

5. Continuous enhancement in procurement procedures: increased the
upper limit of centre's purchasing authority from $50,000 to $100,000;

6. Assisted the relocation of Ellen Li District Elderly Community Centre; and

7. Handled insurance claims and organized insurance briefing
session for all staff.

Information System

Information System Department provides quality information
system support and development service, and consultancy
services for various IT projects. During 2014/2015, the Department
had partnered with other centres/service units to develop a series
of IT projects, including the two most eye-catching two-year
projects of the Y — the implementation of “Customer Relationship
Management” and the design and establishment of the new IT

infrastructure for the whole rehabilitated Kowloon Centre.
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Major projects accomplished in 2014/2015 included:

1. Construction of “Tree of Life" on-line donation platform;
2. Revamped our Y Hospitality Website;

3. Teamed with the Youth and Community Service Department
to develop "HOPE Chinese Character Game” Mobile App;

4. Provision of staff monthly salary e-payment advice; and
5. Replacement of the YWCA's broadband network vendor.

Finance Management

The Finance Department (FD) aims to provide quality accounting
and financial functions to management and other users. In addition,
FD also supports the Board and management to ensure resources
are efficiently and effectively deployed.

To enhance transparency and communication with our
stakeholders, financial information was disseminated through
appropriate channels to public.

During the year, major tasks completed are highlighted as follows:

i.  To promote cross central administration departments’
communication, understanding, resources sharing and synergy;

ii. Topromote and carry out the Go Green projects;
iii. Toimplement the new reserves policies and procedures; and
iv. To complete FD's Operation Manual.

Lump Sum Grant (LSG) Reserve

At year ended 31 March 2015, the cumulative LSG Reserve was
$50m. When utilizing the reserve, the Association has observed
the intended purposes as stipulated in the LSG Manual, Circulars
and relevant notifications. According to our strategic reserve policy,
part of the accumulated LSG Reserve is designated for operating
reserve purpose whilst the balance is for staff expenses, other
operating expenses and service enhancement and development.
The maximum amount of LSG Reserve deemed for operating
reserve purpose is capped at 20% of the subvented services'
operating expenditure (excluding Provident Fund expenditure).

Provident Fund (PF) Reserve

Provident Fund Reserve is used for provident fund purpose and when
utilizing the reserve, the Association has observed theintended purpose
as stipulated in the LSG Manual, Circulars and relevant notifications.
The Association has policy governing the use of the reserve. Based on
policy and the number of years of service, the employer's contribution
rates for ORSO and MPF were from 5%, 10%, 15% and 5%, 7.5%, 10%
respectively. At the year ended 31 March 2015, the total cumulative
ORSO and MPF Reserves amounted to $19.1m.




2014-2015 HIBEEIARZ H

Financial Report of the Association
|

2.0%

3.2% HAt Others

383X Donation

34.4%
R R m B

Service and Program Fees

60.4%
HBIA

Subvention Income

#8UZ A Total Income :

Hk$523,140,556*

3.6%

5.3% 45 EH) YWCA Movement

HTE R EAth Depreciation & Others
3.1%

NS0

Social Business Development

6.5%
FHBEZUE Continuing Education

6.8%
FHIRATE Central Administration
36.0%
\ BB
6.8% Youth & Community Service
Y Hospitality 10.8%

ZJi#E Pre-School Education

21.0%
ZERRFS Elderly Service

#8357 tH Total Expenditure :

Hk$473,659,032*

* DB S8 B 552 Excluding Hioe Tjo Yoeng College

Remarks:

The figures and financial information relating to the year ended 31 March 2015 as shown on page 110-111 are not the Association's
statutory annual financial statements for that year. The Association has delivered those financial statements to the Registrar of
Companies as required by section 662(3) of, and Part 3 of Schedule 6 to, the Companies Ordinance. The Association's auditor has
reported on those financial statements. The auditor's report was unqualified; did not include a reference to any matters to which the
auditor drew attention by way of emphasis without qualifying its reports; and did not contain a statement under sections 406(2),
407(2) or (3) of the Companies Ordinance.
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2014-155FE 1 S@E@AERERNZ NS
Breakdown of Social Welfare Department LSG Expenditure for 2014-15

0.4%

R Insurance

0.1%
BIEIRES
Staff Training & Development

FIEBIEH) Transportation and Travelling

8.7%
JEENSZ H Program Expenses

0.4%
Hh 8 T4&7) Other Staff-related Initiatives

0.1%

#3Z Miscellaneous

0.8%

$E1ER 1R #E Repair and Maintenance

1.4%

IR 84 Stores and Equipment

0.9%

1TEE A Administrative Expenses
2.0% P

FER Food

82.6%

2.2% #<& Staff Cost

A% Utilities

#2137 i Total Expenditure :

Hk$218,140,883

_ ] o BRFE4E HKYWCA's Services by Nature
2@ IRFEFEET Annual Service Statistics 2N;EEh#E A X Total No. of Attendance: 2,658,930

IR 5348 AR No. of
Types of Services Attendance

EEHYNEESRT g/ B S B S AR F LI L ORHE tEH IR @ 8R%E. E LR, 37,287

Christian Ministry and EIB*E# Gospel Groups, Gospel Rally, Evangelistic Gathering, Volunteer Training, Staff Spiritual

Membership Care, Regional Churches Connection, Membership Affairs, Volunteer Service, International Affairs

IR NRES T it BEHH TIF. 5L RMIEE. L5 BI85 LI SRS IR FR DIEARTS. 78,802

Woman and REEREERIEHES/D. Women's Club, Grassroots Women Projects, Young Women Leadership Training,

Family Affairs Gender Awareness Education, Hotline Counseling Service, Clinical Psychological Service,

Family Wellness Centre

BRInE EFEE.LHEEE  AEME Fundraising, Communication and Public Relations, Corporate Liaison 45,697
Communication and
Resources Development

BRIHE WFRERL SIHEE Nursery School, Kindergarten 171870
Pre-School Education

EHERERD B TIE NEHE TR RO BIRE. TERERY. SERERB MEEE. RomEE 858,504
Youth and . BRTS. REESE T . IR ERN. B LB, EZIIR School Social Work, Outreaching Social Work,
Community Service Integrated Social Service, Family Support Service, Youth Employment Service, Community

Development, Integrated Employment Assistance Scheme, Recreational and Sports Service, Sydney
Leong Holiday Lodge, Y.W.C.A. Chinese Orchestra, Adventure Training

2R¥EE EEHLSEGREETE The YW.C.A. Hioe Tjo Yoeng College 124,002
School Education
HHERE , Bz R A IR O BIEEIARTS R R E RFSE T FREE PO B0 235,223
Continuing Education Career Development & Training Centre, Retraining Service, Employee Service Scheme, Continuing
Education Centre, Y Serenity
ZFERY s O IR L ESE. AFFEERO RS RERBEARTS . WBHERB RO REREEE PO, 884,509
Elderly Service REREE RS, S Centre for the Elderly, Care & Attention Home for the Elderly, Day Care Centre for
the Elderly, Integrated Home Care Services Team, District Elderly Community Centre, Elderly Continuing
Education Centre, The Farm for Healthy Ageing, Y Care Day Care Centre
Y Hospitality ESE AREE. BEE. 5885 Garden View Hong Kong, Bonham Residence Hong Kong, Begonia 149,036
Residence Kowloon, The One Restaurant
HELE TEEER O HEEEEE BRITER. EEREREMAME. Courtyard Café 74,000
Social Business Centre of Learning and Life Enhancement, Y Delight, Y Garden View Lounge, Y Silver Link, Courtyard Café
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WER BANREIREF(R116-1208)

Index Office Correspondence Index (see P.116-120)

FRRITE
Central
Administration

o ~NOOLhAh WN -

DEEFIRE 10
Social Business 16

Development 12
11

13
14

EEiHE 49
Pre-School 17

Education 50
40

39
63
61
68
72
33
51

BEFERitERFE 28
Youth and 19
Community 52
Service 42
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MR Headquarters

TTERAREESS Administration and Procurement Department

EMZEHER Information System Department

BF#5%E Finance Department

ANERES Human Resources Department

BB RIREES Communication and Resources Development Department
Y)REEIBEL Facilities Management Department

AEBEZES Internal Audit Department

N EFIREIMER Social Business Development Office

E=#45EE Y Garden View Lounge

Y Delight ZB&E@ B Y Delight Membership Welfare Shop

ZESEEML Centre of Learning and Life Enhancement

Y Silver Link ZEBRERBEMIE Y Silver Link Elderly Household Product Retail Store
Y Fitness J2&) /) Y Fitness

BRI B R RR Pre-School Education Department Office
BN 4N EHK: Tai Hon Fan Nursery School
HIEFELFLEAAL Chiu O Wah Nursery School
EE45ER Faith Hope Nursery School
FE4FERL Choi Wan Nursery School
EB5415E4% Cheung Ching Nursery School
Sy 5L ER Tsuen Wan Nursery School
B 452K Lung Hang Nursery School
REHFER On Ting Nursery School
1BIR4NFREERL  Shiu Pong Nursery School
RRELHERE Athena Kindergarten

PIBLEEBFT Sydney Leong Holiday Lodge

AR 2RIEE Western District Integrated Social Service Centre

TS ERAEHSIRFSE Sham Shui Po Integrated Social Service Centre

BEMGAMEMRIZE Lung Cheung Integrated Social Service Centre

sEEL AT @ RISER Lok Wah Integrated Social Service Centre

BRI EHERIEE Tsing Yi Integrated Social Service Centre

WHARE S MRIEEE Shatin Integrated Social Service Centre

WHFEHERISE (RESE) Shatin Integrated Social Service Centre (Wo Che Office)

s R S 2RISR Butterfly Bay Integrated Social Service Centre

HPRA 2 MRIEER Tuen Mun Integrated Social Service Centre

B AHEREE (ZEDE) Tuen Mun Integrated Social Service Centre (On Ting Office)

FoKB#FEHZRISE Tin Shui Wai Integrated Social Service Centre

B ERE SIS IRISE Tseung Kwan O Integrated Social Service Centre

BEREEINEMLE TIER Tseung Kwan O Youth Outreaching Social Work Team

R E NS S EINEB S TIERK Central, Western & Islands District Youth Outreaching Social Work Team
BB B TR SR Kwun Lung Lau Community Work Office

FORM & TEIREEER Tai O Community Work Office

Y Eco Tour JOR LA REARS &R/ Y Eco Tour Tai O Cultural and Ecological Integrated Resource Centre

EEREERHL (FEA) Youth Employment Resource Centre (Mong Kok)

BEREZRPL (2£35) Youth Employment Resource Centre (Kwai Fong)

FIKE —uh TomtZE Ko 3 AR Tin Shui Wai One-Stop Employment and Training Centre

Bt e TEMEE School Social Work Office
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R5| WEE BARSIRFE(R116-1208)
Index Office Correspondence Index (see P.116-120)
HEHR 9  EBHEEEZETEB Christian Ministry and Membership Department
BEEET
Christian
Ministry and
Membership

Woman and
Family Affairs

BRAE
School
Education

FEnE

Continuing
Education

EFRT

Elderly
Service

| Y Hospitality

IRUREESL 29

31
76
30

35

57
M
62
69
47
48
59
60

23
79
81
20
66
65
53
36
56
55
25
54
58
32
24
80

15
38
18
34

1R T B Women Affairs Department

X —NREBERED L Family Wellness Centre (Yau Yat Chuen)
EESRKERERERES L Jockey Club Tin Shui Wai Family Wellness Centre
Fe PR/ OIRARFS Clinical Psychological Service

EBHLEFS RELTE The Y.W.C.A. Hioe Tjo Yoeng College

5 & K25l R A0y Career Development and Training Centre
NBESFE# B ) Kowloon East Continuing Education Centre
EE¥ @ ARFER Lai Yiu Social Service Centre

AR E# B L Shatin Continuing Education Centre

AEAREZRE OISR Mongkok Continuing Education Centre Office
AEARESRE L Mongkok Continuing Education Centre

Y Serenity S/03 Y Serenity

ERB AR50 (SLEEPE ) ERB Service Centre (Kowloon West)

BREHAMAE E AR H /0 Ming Yue District Elderly Community Centre
FSEAAALEARFEH O Ellen Li District Elderly Community Centre
Y Farm {2EERE 35 Y Farm for Healthy Ageing
PRIRFAFAARC Sai Wan Social Centre for the Elderly
S (F3I2) Cheung Ching Neighbourhood Elderly Centre (Correspondence Address)
E5MEFBL (KBHESL ) Cheung Ching Neighbourhood Elderly Centre
SEEAEAC Chi Po Neighbourhood Elderly Centre
NEER LA RERERIEER Kowloon City Integrated Home Care Services Team
FRIKIB A R B BEIAR 5B Sham Shui Po Integrated Home Care Services Team
AREAC AR B REIEE AL Lam Woo Memorial Day Care Centre for the Elderly
R IEEIB L E 51 Cheng Pon Hing Care & Attention Home for the Elderly
EHEEPLEIE Wan Wah Care & Attention Home for the Elderly
REFEHE DL Elderly Continuing Education Centre
Y Care By (X—4) K& BRBEEEFL Y Care Day Care Centre for the Elderly (Yau Yat Chuen)
Y Care Hf&th (@) £EHRBZEEFL Y Care Day Care Centre for the Elderly (Eastern District)
Y Care FAZ2EMRYy (LE) K& BRIEEHL NWSY Care Day Care Centre for the Elderly (North District)

B =% Garden View Hong Kong
IES%F Summit View Kowloon

%5 #F Bonham Residence Hong Kong
JEEET Begonia Residence Kowloon
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BES—HRE
Hong Kong Island -
Central District

b

Headquarters

BEEELEIR

No. 1 MacDonnell Road, Hong Kong
B4 Tel : 3476 1300

8 H Fax : 2524 4237

EH E-mail : ywca@yweca.org.hk

TTEUR: BREBER

Administration and
Procurement Department
BBEELEIRME

4/F,No. T MacDonnell Road, Hong Kong
EiE Tel 1 3476 1303

HE Fax : 2524 4237

EE E-mail : apd@ywca.org.hk

B RED

Information System
Department

EREESE 1R

4/F, No. 1 MacDonnell Road, Hong Kong
EBEE Tel : 3476 1366

fEH Fax @ 2524 4237

EE E-mail : isd@ywca.org.hk

BF #5358
Finance Department

BEEELE1RME

4/F,No. 1 MacDonnell Road, Hong Kong
B35 Tel 1 34761317

B H Fax : 3476 1418

EH E-mail : fd@ywca.org.hk

ANEIREB

Human Resources Department
BBEELREIRME

4/F, No. 1 MacDonnell Road,

Hong Kong

ERE Tel 1 3476 1347

B H Fax * 3476 1362

B/E E-mail : hrd@ywca.org.hk

BEARERBREL
Communication and
Resources Development
Department

BBEESE 1R2E

2/F,No. T MacDonnell Road, Hong Kong
EiE Tel 1 3476 1311

fHH Fax : 3476 1364

EE E-mail : crdd@yweca.org.hk
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YMEEE

Facilities Management
Department

EHEMRIEI8E C11E

1/F, No. 38C Bonham Road, Hong Kong
E5E Tel 1 2549 9292

B Fax : 2549 8853

BE E-mail : fmd_mail@ywca.org.hk

RIEBEILED

Internal Audit Department
BEBEESE IR 1E

1/F, No. T MacDonnell Road, Hong Kong
ELE Tel : 3476 1423

fEH Fax : 3476 1392

EHE E-mail : iad@ywca.org.hk

L] EBEHREEETH

Christian Ministry and
Membership Department

BEREELE1GR106E

Rm 106, No. 1 MacDonnell Road, Hong Kong

&E:E Tel 1 34761322

Y Silver Link

ZEBRERERRE

Y Silver Link Elderly Household
Product Retail Store
EBEBEERECENE)

1/F, No. 1 MacDonnell Road, Hong Kong
(Correspondence Address)
BEE I RERIEREN T

G/F, Hong Shui House, Hong Tung
Estate, Sai Wan Ho

A SEZERR TR AR R T 3557

Unit No.3, Chung Ming House, Wah Ming
Estate, Fanling
BRI TN 5 95R =6 38R TT M
R EAE

4/F, Un Chau Street Municipal Services
Building, No. 59-63 Un Chau Street,
Shamshuipo, Kowloon

E&E Tel : 34761328
EH Fax : 34761320
EHE E-mail : sbdd@ywca.org.hk

Y Fitness #E&)7H

{8H Fax : 3476 1326 Y Fitness
EE E-mail : cnmd@yweca.org.hk .
. @ywea.org EREELERE
" e 1/F, No. T MacDonnell Road, Hong Kon
DRXBRENEE BEE Tel © 3476 1328 e
Social Business B Fax : 3476 1320
Development Office EE E-mail : yfitness@ywca.org.hk
BREEELE IR 1B
1/F, No. 1 MacDonnell Road, Hong Kong [15] El =&
Z:EE Tel : 3476 1328 Garden View Hong Kong
f8H Fax : 3443 1320 . ks o
EBE E-mail : sbdd@ywca.org.hk BERESER
No. T MacDonnell Road, Hong Kong
I N B4 Tel : 2877 3737
LEERED il

Centre of Learning and

Life Enhancement
BBEESEIR3E

3/F, No. 1 MacDonnell Road, Hong Kong
E&E Tel : 34761340

BH Fax : 3476 1346

BHE E-mail : clle@ywca.org.hk

Y Delight Z&E 8 EE
Y Delight Membership
Welfare Shop

BERLESE 1REENR

1/F, No. T MacDonnell Road, Hong Kong
(Correspondence Address)

EE5% Tel : 34761328

HH Fax : 3476 1320

E# E-mail - shdd@ywca.org.hk

8K Fax : 2845 6263
&BE E-mail : ghadm@ywca.org.hk

ESHER

Y Garden View Lounge
BRAESE156E

6/F, No. 1 No. 1 MacDonnell Road, Hong Kong
E&E Tel 1 3476 1390

85 Fax ‘ 3476 1320
EH E-mail : gvi@ywca.org.hk

HBBNRBR

Tai Hon Fan Nursery School

FHEHIREFEAERSRAHIRAP/OMHT
G/F, The Centre, No. 99 Queen's Road
Central, Central, Hong Kong

g Tel : 25451177

B H Fax : 27891163

EE E-mail : nsthf@ywca.org.hk

AS—AE
Hong Kong Island -
Western District

R ST

Bonham Residence Hong Kong
BB ESE3857RC

No. 38C Bonham Road, Hong Kong
&% Tel © 29152345

fB8E Fax : 29155677

BEH E-mail : ghadm@ywca.org.hk

EEG AT B REE

Western District Integrated
Social Service Centre

BBTIREZAEIR 5B EAE

B HIARE2 18

Flat A, 1/F, Block 1, Centenary Mansion,
No. 9-15 Victoria Road, Western District,
Hong Kong

&G Tel : 28188356

B H Fax : 28559004

EEH E-mail * itwd@ywca.org.hk

BRI RO

Sai Wan Social Centre for
the Elderly

ARNEREARREEREE2E
1/F, Estate Office Building, Sai Wan
Estate, Hong Kong

&B&E Tel : 28189722

BH Fax : 2817 0933

EBHE E-mail : sesw@ywca.org.hk

FRRRESEFINELE TR

Central, Western & Islands
District Youth Outreaching
Social Work Team
AEMERaHRAEREERE
RiEH T~

EES—HERFMEE
Hong Kong Island -
Eastern & Southern Districts

BRRAMMATE B ARTE 1D

Ming Yue District Elderly
Community Centre

EBENERIBERE T
G/F, Hong Shui House, Hong Tung
Estate, Sai Wan Ho

EaE Tel : 2676 7067

& H Fax : 2967 1626

EE E-mail : memy@ywca.org.hk

Y Care S (R[E)

REBMEEHD
Y Care Day Care Centre for the
Elderly (Eastern District)

BEBTE N RRIBRA ST
G/F, Hong Shui House, Hong Tung
Estate, Sai Wan Ho

B Tel 1 2676 7067

B E Fax : 2967 1626

BHE E-mail : memy@ywca.org.hk

BRI R 250

Cheng Pon Hing Care &
Attention Home for the Elderly

RRMNAI SR ERER 2£48101-108, 117-124 &
201-2245%

Units 101-108, 117-124 & 201-224,Tung Yip
House, Lei Tung Estate, Apleichau

ERE Tel : 2874 3663

B H Fax : 28742236

EE E-mail : hecph@ywca.org.hk

AL
Lantau Island
]

G/F, Sai Ying Pun Community Complex, KEMETENERER

No. 2, High Street, Sai Ying Pun, Hong Kong
EE5% Tel : 28188298

EH Fax : 28162213

EEH E-mail : yot@ywca.org.hk

BREETETENSE

Kwun Lung Lau Community
Work Office

Tai O Community Work Office
ROREEM YN RE MRS SR

Shop No.1, Commercial Centre, Lung Tin
Estate, Tai O

E&E Tel : 2985 5681

{8 H Fax : 29856313

EH E-mail : cdto@ywca.org.hk

BEBER e Hhip B RE 2 DEEHD TS 60, 62, Y Eco Tour KEM{LEREREEIREH L

6457 K& —12160,162 % 1645%

Shop Nos. 60, 62, 64, G/F & Living
Quarters Nos.160,162 &164, 1/F, Block
D, Kwun Lung Lau, 20 Lung Wah Street,
Kennedy Town, Hong Kong

EE&% Tel : 26100769

HH Fax : 24249609

EH E-mail : cdkll@ywca.org.hk

Y Eco Tour Tai O Cultural and
Ecological Integrated Resource Centre

R FORK L4761 2635740 T

G/F, No. 61-63 Wing On Street, Tai O, N.T.
E:E Tel 1 29856310

B H Fax : 2985 4979

BHE E-mail : cerc@yweca.org.hk
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RiBEERN

Sydney Leong Holiday Lodge

SRR L FECAE 10 A

No. T0A, San Shek Wan, Lantau Island,
New Territories

5% Tel © 2980 2321

fBH Fax : 29802163

EH E-mail : cmp@ywca.org.hk

RE— NLEEYE R NLEEWL
Kowloon - Kowloon Tong &
Kowloon City

BAEIRX

Women Affairs Department

NEENEEE X — /BRI 665%

No. 66 Begonia Road, Yau Yat Chuen,
Kowloon Tong, Kowloon

&E&E Tel 1 34431600

B H Fax : 34431620

B E-mail - wad@ywca.org.hk

B PR O TR AR

Clinical Psychological Service

NEENEEENX — BRI O665%

No. 66 Begonia Road, Yau Yat Chuen,
Kowloon Tong, Kowloon

E&E Tel : 34431600

B H Fax : 34431640

BEL E-mail : cps@ywca.org.hk

N —HRERERREP D

Family Wellness Centre
(Yau Yat Chuen)

BB EEIE X — BRI 665

No. 66 Begonia Road, Yau Yat Chuen,
Kowloon Tong, Kowloon

&E&E Tel 1 34431600

B H Fax : 34431640

EH E-mail - fwc@ywca.org.hk

Y Care H2hH(X—4Y)

REBOBEEHD
Y Care Day Care for the Elderly
(Yan Yat Chuen)

TEENBEEN — N BRI 6658
218215-218F

No. 66 Begonia Road, Yau Yat Chuen,
Kowloon Tong, Kowloon

ERE Tel - 34431686




BIBLNREBRL
Shiu Pong Nursery School

NBEENBEE X — BRI 6655 T
G/F, No. 66 Begonia Road, Yau Yat
Chuen, Kowloon Tong, Kowloon
EiE Tel : 34431678

EH Fax 34431670

EE E-mail : nssp@ywca.org.hk

RS
Begonia Residence Kowloon

FBENBEIR X — 1B R IK665%

No. 66 Begonia Road, Yau Yat Chuen,
Kowloon Tong, Kowloon

EE Tel 1 34431881

@ H Fax : 34431803

EH E-mail : ghadm@ywca.org.hk

EEYLEFELERPE
The Y.W.C.A.
Hioe Tjo Yoeng College

FUBENURESAI X AE FAT658

No. 6 Sheung Wo Street, Homantin,
Kowloon

EEE Tel 1 27117159

EH Fax : 27142958

EE E-mail : info@htyc.edu.hk

NEEHR & R E R AR TSR
Kowloon City Integrated Home
Care Services Team

NEEN B SR BB E SR
RREE#D T

G/F, Low Block, Chun Seen Mei Chuen,
Fu Ning Street, Ma Tau Chung,
Kowloon City, Kowloon

Eah Tel 1 2712 0701

fEE Fax : 27149564

EH E-mail © hhkc@ywca.org.hk

NEE— B A R i it
Kowloon - Mong Kok &
Yau Ma Teli

BEMEEFRHOEER)
Youth Employment Resource
Centre (Mong Kok)

TR A R E A8 SRS BT ANIE
428E 1%

Suites 8-11, Level 42, Office Tower,
Langham Place, No. 8 Argyle Street,
Mongkok, Kowloon

EE Tel 1 2111 8533

fEH Fax : 3580 7743

BE E-mail : yerc@ywca.org.hk

I SET
Summit View Kowloon
NEEBHTEEILUIRIESHR
No. 5 Man Fuk Road,
Waterloo Road Hill, Kowloon
Eah Tel 1 27139211
EH Fax : 27611269
EH E-mail - ghadm@ywca.org.hk
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NEE—F= A -~ BYER
1Y & 8 o
Kowloon - Wong Tai Sin,
Kwun Tong & Tseung Kwan O

HRNRBIR
Choi Wan Nursery School

BER RSN B T 1092 11455
Units 109-114, G/F, Ngan Ho House,
Choi Wan Estate
EBh Tel : 27551546
BH Fax : 27590078
BHE E-mail : nscw@ywca.org.hk

EEDHRBR
Faith Hope Nursery School

NEEAMTIEREM T 11021162
Flat 110-116, G/F, Lung Hong House,
Lower Wong Tai Sin Estate, Kowloon
B5% Tel : 23225308

fHHE Fax : 23286199

EEH E-mail : nsfh@ywca.org.hk

NERFEHEH D
Kowloon East Continuing
Education Centre

NBEE AN OTFE 318

Unit No. P2, Podium Floor, Wong Tai Sin
Shopping Centre, Lower Wong Tai Sin (Il)
Estate, Kowloon

&E5E Tel : 3146 3333

5K Fax : 3146 3388

E|H E-mail : rske@ywca.org.hk

BERT e EIRFEE
Lung Cheung Integrated Social
Service Centre

NEERMPOTEPIE

Unit No. P1, Podium Floor, Wong Tai Sin
Plaza, Lower Wong Tai Sin (1l) Estate, Kowloon
E&E Tel : 2326 0192

fEH Fax : 23517152

BHEL E-mail : itlc@ywca.org.hk

BIST S TIEHERE
School Social Work Office

SEER AT AEH T 28, 3-6,7A7B
K8B%E

Unit No.2B, 3-6, 7A, 7B & 8B, G/FYue Tin
House, Pak Tin Estate, Kowloon

5% Tel 1 27159558

fBH Fax : 27131625

BEH E-mail © ssw@ywca.org.hk

BEZ ST SRR
Lok Wah Integrated Social
Service Centre

B SR RERIEELEROMT -
3ZE5iE

G/F, 2/F-4/F, Lok Wah Estate Community
Centre, Ngau Tau Kok, Kowloon

&E&E Tel 1 2750 2521

BH Fax : 2751 9099

BE E-mail © itw@ywca.org.hk

TS ERR AL S IRFSEE

Tseung Kwan O Integrated
Social Service Centre

H I ERR S IR 88 S = e R ES 3 1A
/S 3

Lower Ground Level 3, Phase Ill, Ocean
Shores, 88 0 King Road,Tseung Kwan O,
New Territories

E&E Tel : 2709 3388

fBH Fax : 2709 3311

EEH E-mail © ittko@ywca.org.hk

HEREFINRITE TR

Tseung Kwan O Youth
Outreaching Social Work Team
AR R R SR R S R E R
BITEEHEEIE

LG3, Tower 17, Ocean Shores, No. 88 O King
Road, Tiu Keng Leng, Tseung Kwan O, N.T.
E&E Tel : 2709 3388

H Fax : 27093311

EH E-mail yottko@ywca.org.hk

NE—ZHA -
RO R RIS
Kowloon - Lai Chi Kok,
Cheung Sha Wan &
Sham Shui Po

REAFERE T ONERE

Mongkok Continuing Education
Centre Office

BRI R RAT 1 25 B IR P %
1HE101E

Room 101, 1/F, Lai Kok Shopping Centre, Lai
Kok Estate, 12 Tonkin Street, Shamshuipo,
Kowloon

&E&E Tel : 3970 0876

{5 Fax : 3970 0887

EH E-mail © ceco@ywca.org.hk

EAFERE PO

Mongkok Continuing
Education Centre

NEEFA R R 125 BRI RS
1#2101% (GEBRER)

Room 101, 1/F, Lai Kok Shopping Centre,

Lai Kok Estate, 12 Tonkin Street, Shamshuipo,
Kowloon (Correspondence Address)

Eah Tel © 2391 4701

TBEL E-mail : ceco@ywca.org.hk

B EIBIRER
Pre-School Education Department
Office

NBERKS R EE3 1 1SR IRV L RRF At T
1Z28%

Unit 1-8, G/F., Han Ching House, Yee Ching
Court, No. 311 Cheung Sha Wan Road,
Shamshuipo, Kowloon

BE5% Tel © 3586 0344

BH Fax : 25451197

EH E-mail : pedo@ywca.org.hk

HBEFENFRBR
Chiu Oi Wah Nursery School

NEERKS TN TSt B CE
Wing B & C, G/F, Un Fung House,
Un Chau Estate, Kowloon

EE&E Tel : 2386 6339

EH Fax : 2194 8892

Z|H E-mail : nscow@ywca.org.hk

LRIHE
Athena Kindergarten
BER KW R EE3 1 1SR IRIEseEIRE A
HR1E8=E
Units 1-8, G/F, Han Ching House,
Yee Ching Court, 311 Cheung Sha Wan
Road, Shamshuipo, Kowloon
Bah Tel 1 27281122
BH Fax : 2728 1214
EHE E-mail © kga@yweca.org.hk

IR R AT E RIS
Sham Shui Po Integrated
Social Service Centre

BER/KIS TN AT59E 6 35T INET TR IR
KRE4E -~ 518 ~ 612
4/F, 5/F & 6/F, Un Chau Street Municipal
Services Building, 59-63 Un Chau Street,
Shamshuipo, Kowloon
EEE Tel 1 27204318
BH Fax : 2720 4201
BHE E-mail : itssp@ywca.org.hk

El

e EAAEPID
Chi Po Neighbourhood
Elderly Centre

TUBRZRKIE TN T 59 6 35T/ T
MR E4E

4/F, Un Chau Street Municipal Services
Building, No. 59-63 Un Chau Street,
Shamshuipo, Kowloon

EaE Tel 1 2720 6364

HE Fax : 27205818

EH E-mail : secp@ywca.org.hk

EEEERER
Wan Wah Care & Attention
Home for the Elderly

NEERRIPERIENEBREM T
(BPE R CEE) K2 118

G/FEWingB& Cand 1/F Wing Ato D,
Lai Lim House, Lai On Estate, Kowloon
EqE Tel : 2708 3677

f&E Fax : 2729 1359

EE E-mail : heww@ywca.org.hk

MEL SN AREEESD
Lam Woo Memorial Day Care
Centre for the Elderly

TR R URBB IE#8Hh NC3E6- 1053
Unit No. 6-10, G/F, Lai Ching House,
Lai On Estate, Kowloon

B|h Tel : 2725 0697

§H Fax : 27256107

EH E-mail : delw@ywca.org.hk

FIKIT iR & R B RREEBRTERX
Sham Shui Po Integrated
Home Care Services Team

NEER K BRI ERE T HHAZ)
G/F, Lai Lim House, Lai On Estate,
Shamshuipo, Kowloon

EEREYREERRIE3145%
Unit 314, Lai Lan House,
Lai Kok Estate, Kowloon

BEE Tel : 2725 7702
f#H Fax : 27257798
B Ef E-mail : hhssp@ywca.org.hk

BEZRRAIRS O
Career Development and
Training Centre

NEERAKRRET 1257 B R %
HE101E

Room 101, 1/F, Lai Kok Shopping
Centre, Lai Kok Estate, 12 Tonkin
Street, Shamshuipo, Kowloon
5% Tel : 3970 0800

& E Fax : 3970 0887

B# E-mail : pcykc@ywca.org.hk

REFEHEHD
Elderly Continuing
Education Centre

NEERKBERRET 125 EE R IR 5
2101% (BE)

Room 101, 1/F, Lai Kok Shopping
Centre, Lai Kok Estate, 12 Tonkin Street,
Shamshuipo, Kowloon

&% Tel © 27158389

& Fax * 2715 8802

BEL E-mail : ecec@ywca.org.hk

Y Serenity Sibth
Y Serenity

NEERKISERRA 125 ERIERNS
HE101ZE GBER)

Room 101, Lai Kok Shopping Centre,
Lai Kok Estate, 12 Tonkin Street,
Shamshuipo, Kowloon

&% Tel : 3970 0800

{&H Fax : 3970 0888

EH E-mail © swmc@ywca.org.hk

ERB BR#% D (SLEERE)
ERB Service Centre
(Kowloon West)

ﬂé%ﬁﬂ‘i%!lﬁ@iﬁﬁﬁﬁ RIERERS
1

1/F, Sunlight Building, 273 Shun Ning
Road, Cheung Sha Wan, Kowloon
Bk Tel £ 2711 6022

B H Fax : 2199 7162

B#E E-mail : kwsc@ywca.org.hk
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HA—2E  ZENEK
New Territories -Tsuen Wan,
Kwai Chung & Tsing Yi

EENFBR
Tsuen Wan Nursery School
AR A B0 MR AT [ AR\ 512
4/F, Princess Alexandra Community Centre,
No. 60 Tai Ho Road, Tusen Wan, N.T.
&5 Tel 1 2490 9060
BH Fax : 24900144
EEH E-mail : nstw@ywca.org.hk

BENTEREE
Lai Yiu Social Service Centre

ZORBER IS TR IR UM T25-26, 28-325%
No. 25-26, 28-32,G/F, Kwai Yiu House,
Lai Yiu Estate, Kwai Chung, N.T.

E&E Tel : 27455185

fBH Fax : 27455385

EH E-mail : rslys@ywca.org.hk

REDRBKR
Cheung Ching Nursery School

MABKREFURSHEHO6E

5/F, Cheung Ching Estate Community
Centre, Cheung Ching Estate, Tsing Yi, N.T.
B5% Tel : 24957678

BH Fax : 24310322

EH E-mail : nscc@yweca.org.hk

BRIGa SRR
Tsing Yi Integrated Social
Service Centre

FABRREPREHRALIESE
2/F-4/F, Cheung Ching Estate
Community Centre, Cheung Ching
Estate, Tsing Vi, N.T.

E&E Tel : 2497 3030

BH Fax : 24330136

EEL E-mail  itty@ywca.org.hk

REBRHEPOERELES D)
Cheung Ching Neighbourhood
Elderly Centre

FARABKRFBREEHRAPO02E
Room 102, 1/F, Cheung Ching Estate,
Tsing Yi

Eah Tel © 2433 1666

B E Fax : 2435 4388

EH E-mail : secc@ywca.org.hk

RERHEPLEEE)
Cheung Ching Neighbourhood
Elderly Centre
(Correspondence Address)
FARFE TIPS 218406-4 11Z(EER)
Unit No. 406-411, Ching Kwai House,
Cheung Ching Estate, Tsing Yi
5% Tel 24331666
fHH Fax : 24354388
EH E-mail : secc@ywca.org.hk




BEMEERFIDESR)

Youth Employment Resource
Centre(Kwai Fong)

FTRESS EFT IR 2235 TR S B IG I
KIE2HA9KE907-912%
Units 907-12, 9/F, Metroplaza Tower I,
No. 223 Hing Fong Road, Kwai Fong,
New Territories
&% Tel 1 31888070
%E Fax : 3188 3752

EEH E-mail : yerc_kf@ywca.org.hk

#a—YH
New Territories - Sha Tin
|

T MRER

Lung Hang Nursery School
MRS EETIE T EA06E
5/F, Lung Hang Community Centre,
Lung Hang Estate, Shatin, N.T.
E&E Tel : 2606 7962

BH Fax : 2606 7760

EEH E-mail : nslhh@ywca.org.hk

DHFEHE D
Shatin Continuing
Education Centre

5O B/INERIRIRE 2855 A & BEi5518
521F522%F

Units 21 & 22, 5/F Citimark,

No. 28 Yuen Shun Circuit, Shatin, N.T.
5% Tel 1 31063411

f8H Fax : 3106 3407

EHE E-mail : rsst@ywca.org.hk

WHFETTEREE
Shatin Integrated Social
Service Centre

TSRS HES S

L4, Podium, Shatin Plaza, Shatin, N.T.
BEE Tel 1 26919170

fE Fax : 2606 6351

BE E-mail © itst@ywca.org.hk

DHEFALERBE (RESE)
Shatin Integrated Social
Service Centre (Wo Che Office)

UL BREIBEAME217-2245%
Units 217-224, Hip Wo House,
Wo Che Estate, Shatin, N.T.

&% Tel 1 2698 3008

{EH Fax : 2606 6357

EEH E-mail © itst@ywca.org.hk
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New Territories -
Tuen Mun, Yuen Long &
Tin Shui Wai

REMNTER
On Ting Nursery School

AT ERREREMERL6E
5/F, On Ting Yau Oi Community Centre,
On Ting Estate, Tuen Mun, N.T.

B4 Tel : 2458 0578

@ H Fax : 2458 0339

B # E-mail : nsot@ywca.org.hk

At ERRFEE
Tuen Mun Integrated Social
Service Centre

PR EIRE FRIEH T 10358
Unit No. 103, G/F, Oi Lim House,
Yau Qi Estate, Tuen Mun

&% Tel © 2451 0311

fBHE Fax : 2450 8984

Z#H E-mail : ittm@ywca.org.hk

(REREE)
Tuen Mun Integrated Social
Service Centre (On Ting Ofﬁce)

MATEFI LB EREEI R 119-121F
Units 119-121, Ting Lung House,

On Ting Estate, Tuen Mun, N.T.

ZE5E Tel : 2458 9070/ 2441 6638
fEH Fax * 2458 9900

EHE E-mail * ittm2@ywca.org.hk

[75) WS IR S Tt 2 AR

Butterfly Bay Integrated Social
Service Centre

R EPT MR PR B AR TS 112-1225%
Units Nos. 112-122, Tip Chui House,
Butterfly Estate, Tuen Mun

B4 Tel : 2466 0136

{@H Fax : 24558040

B E-mail : itbb@ywca.org.hk

e BEERKERERREES D

Jockey Club Tin Shui Wai
Family Wellness Centre

FRFRKEREBRE T @A SRS
RIEEIE501E

Unit 507, 5/F, Tin Ching Amenity &
Community Building, Tin Ching Estate,
Tin Shui Wai, N.T.

5% Tel : 3907 0491

B H Fax : 3907 0498

EH E-mail : fwe_tsw@ywca.org.hk

RKEfRETTEIRFEE
Tin Shui Wai Integrated Social
Service Centre

R TUBAR K ERIG AR AT
T~ 2 418

G/F, 1/F, 2/F, 4/F, Tin Shui Community Centre,

Tin Shui Wai, Yuen Long, N.T.

B5E Tel © 2447 9228

EH Fax : 2447 9246

EH E-mail © ittsw@ywca.org.hk

8] RIKE—uhzCRi SR B 53N ol
Tin Shui Wai One-Stop
Employment and Training Centre

FATCARKE REI ARG @A S RIS
KRIBLO1E

Unit 401, 4/F, Tin Ching Amenity &
Community Building, Tin Ching Estate,
Tin Shui Wai, Yuen Long, N.T.

E&E Tel : 3907 0466

fHH Fax : 3907 0456

EH E-mail : osstsw@ywca.org.hk

— ¥R £K
New Territories - Fanling &
Sheung Shui

o] FEEF AL [ ARFS D>
Ellen Li District Elderly
Community Centre

KSRGS B TSRAD SHRA B AR B RAB

1/F & 2/F, Fanling South Government
Complex, No. 7 Wo Ming Lane, Fanling, N.T.
&E&E Tel : 2676 2525

{5 Fax : 2682 0408

B E-mail : meel@ywca.org.hk

Y Care #EIES @ (LE)
REBHRBEEHD

NWS Y Care Day Care Centre
for the Eldery (North District)

HS RSB BRSO RIS 112 110
Room 110, Yung Shing Shopping Centre,
No. 22 Wah Ming Road, Fanling, N.T.
E&h Tel : 2278 2100

EH Fax 22782300

EH E-mail : meel@ywca.org.hk

Y Farm BRRE RS
Y Farm for Healthy Ageing

MBS B 7S5EsEmBUTAR A A IE

— N8 GBRR)

1/F & 2/F, Fanling South Government
Complex, No. 7 Wo Ming Lane, Fanling, N.T.
(Correspondence Address)

&E&E Tel : 2676 2525

{5 Fax : 2682 0408

EH E-mail : meel@ywca.org.hk
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The Association would like to express its most sincere thanks to the following donors and supporters for
their generous help during the year 2014/15.
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¥ 4EBusinesses

6ixty 8ight Limited

Aberdeen Marina Holdings Ltd
Adecco Personnel Limited
Adidas Hong Kong Limited

Adsmart Hong Kong Ltd
Arcon Marketing Communications (HK) Ltd
AEEMGFERAR
RERRERBRAR
XK AR RAR]
BAGmARERRERAR
FERBH MR
MEFEEBRAR
AXAZ S RIBRAT
Bauhaus Holdings Ltd
Beauty Avenue
Berkeley Burke Asia Pacific Ltd
Bigboxx.Com Limited
Biotek Ozone HK Ltd
BOASE COHEN & COLLINS
Breadtalk Concept Hong Kong Limited
Cargotec Asia Ltd
Center for Health & Medical Research
Chubby Charlie
City Super Limited
CosMax Laser & Medical Skin Care Centre
Cotton On Hong Kong Limited
DBSEIBARES
Delifrance (HK) Ltd
Designer Group Company Limited
Dining Innovation Hong Kong Limited
Dove
Dr. Kong 2RREEFIE
Drawing Room Concepts Limited
ELLA CHEONG (H.K)) LTD
E-MAC
Euro Gogo
EVI Services Limited
GAP Limited
Golden Scene Company Limited
ilovemama.com
Intelligence Security Printing Co. Ltd
Internet Learning Resource Centre Limited
ISS Facility Services Limited
Kiddo Zone
LF Asia (Hong Kong) Ltd
Newdex Communications (Holdings) Limited
Nova Insurance Consultants Limited
Novartis Pharmaceuticals (HK) Limited
NY Beebies 2B QLR H RARFEEFE
Ralph Lauren Asia Pacific Limited
Realistic Virtuality Laboratories
Company Limited
Redshift Industries Ltd
Scotiabank
SDM B+ eEHEwR
She.com
Skechers Hong Kong Limited
TAKBO Limited
Teledirect Hong Kong Limited
Telok Real Estate Partners (HK) Ltd
The Grand Cinema
UNIR (HK) Management Limited
Verint Systems (Asia Pacific) Ltd
WeLab Limited
Worldwide Flight Services Holding S.A.
Wyeth (Hong Kong) Holding
Company Limited
Zim Systems Limited
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Due to limited space, we regret not being able to include the names of all individuals, donors and supporters.
The Association would also like to wholeheartedly thank all the volunteers who have assisted in our programs and
services and to express our gratitude to all the media for promoting our services.
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Thanks to our Lord'’s blessing and the support from all sectors of the community, the Hong Kong YWCA has
been actively providing multi-faceted integrated services to abreast of time for children, youths, women,
elderly, community, unemployed persons, new arrival families and deprived groups.

In the years ahead, we shall continue to count on your precious participation and support in our service
advancement. Taking this opportunity, we cordially invite you to join the YWCA Family and serve needy
persons together. Please fill in and send the feedback form below to us.
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[EfER FEEDBACK FORM
HKEZEAESHLEESEE | would like to support the YWCA Movement by :

BETT5)  FEEREALL Joining as a YWCA volunteer. Please contact me.

O RAEE - WLeE8®=1TE*

Joining as a YWCA Ordinary Member and enclose herewith HKS30 as membership fee.*

O \FEFLERY BBt E& EBEFENAL
Donating to YWCA *

O THRESENLSRE @ FieRMtER
Getting to know more about the YWCA's

O
W
F B
B 3

service. Please send me more details.

O ##BHEFER Offering my comments:

[0 Hfth : (555E08) Other (Please specify):

* LIRS EMTEBoaR - RBATT TEBEERLEEFE , 5 (Hong Kong Young Women's Christian Association )
ERLE  FRIEEFESE—R 'EERRGEETIHN, W (—BARSLEBRNE  AIEEEFFERRRE)
For payment of membership fee or donation, please send a crossed cheque, payable to “Hong Kong Young Women's Christian Association”,
together with this completed form, to the YWCA Christian Ministry and Membership Department, No.T MacDonnell Road, HK.
(YWCA's receipt of donation of HK$100 or above can be used for tax deduction)

BEEAEFEIWIERIRE - FFEBUTEN

For our returning the official receipt and follow up, please fill in the information below :

e St/ BHREEE ,
Name : Mr./Ms./Miss g - (B daytime)
R bl (78 night time)
Address :

BH/EBEH

Fax/E-mail :
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Christian Ministry and Membership Department
Hong Kong Young Women'’s Christian Association
No.1, MacDonnell Road, Hong Kong
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Rise, We all Young Christians Forward let us
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Strengthen as we grow, Christ is our example, Forward in His might,
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One in faith & hope & lovewe all u - nite. Fellowship for - e -ver,
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Strengthen as we grow,

Rise, We all Young Christians Forward let us go.
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#2& FT Headquarters

EEFIREE $IE198 No.1, MacDonnell Road, Central, Hong Kong
Tel: 3476 1300
Fax: 2524 4237

ywca@yweca.org.hk
http:/Amww.ywca.org.hk

HHEEBALASHET
Hong Kong Young Women's Christian Association
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