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The purpose of the Association is to advance the spiritual,
mental, physical and social welfare of individuals, to promote
their growth in Christian character and to cultivate Christian
spirit of fellowship and service.

BaEE HIEER

g - BPRIER B - £ RERMREM
BEMIE EHNEBEEERR  DERTBIE
2EFE REFRHAMREER EEMTYR - B
TESHWEH  LETRENER ) MEFHEEOBE
FNEMH=ED)

And you shall know the truth and the truth shall make you free
(John 8:32)
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“Not by might nor by power, but by my Spirit," says the Lord Almighty.

(Zechariah 4:6)
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The badge of the YW.C.A., with its equal sides,

symbolises the development of the body,
mind and spirit of the whole person
while the central horizontal line represents,
the social relationship development.

With an all-round development, one will lead an abundant life of
truth, joy and peace, in rich contributions to the society.
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President’'s Message

EREERLEFENEYRERMEENAE - BZRUUAREINS THERE &
BEA ESHBMESDFNRE  BARER
Hong Kong YWCA was established to witness the love of Christ. It is hoped that the Association’s

diversified social services would impact upon the lives of the community so that they will be enriched and
grow in love.
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President's Message

The founding of the Association had its unigue historical background.
Women living in the early 19" century were socially restrained by
a conservative male-dominated Chinese society and by traditional
Chinese customs. In 1920, four prominent Christian women in Hong
Kong who were deeply moved by the Holy Spirit in their prayers,
founded the Hong Kong YWCA. With the aim of preaching gospel and
providing training for the empowerment of women, our founders
began organizing prayer meetings, Bible classes, lecture gatherings
and recreational activities for young girls and women which helped
to protect women's dignity, build up their capability as well as to
elevate women's social status. In addition, the Association advocated
for women rights such as monogamous marriage, the abolition of
bonded maids, equality in education, gender equality, equal pay for
men and women, etc.

After 96 years, the Association still upholds her founding mission to
develop social services to meet the communities’ needs based on
the principle of Christian spirit of compassion and righteousness. We
endeavor to attract and recruit talents with different background and
expertise to join as our board and committee members, to encourage
them to explore their potentials, to complement with each other
in solidarity and to uphold the Association’s mission of spreading
Christian love by service. Christian values have been promoted in
our various services and Christian faith has been spread through our
various Christian ministries to bring about the holistic development
of our members, volunteers and service recipients.

As a member of the World YWCA, we have been keeping close liaison
with various YWCAs in different countries and cities via exchange of
service experience, visits, training and international conferences to
concertedly promote the YWCA Movement.

In October 2016, the YWCA of Beijing celebrated its 100" anniversary
and several celebrative programs were held, which also included a
seminar on 'Social Services of YWCA in Chinese Language Speaking
Regions’ co-organized with the National Committee of the YWCAs in
China. | led a twelve-member delegation including board members,
our Chief Executive and staff members to attend the auspicious
event in Beijing. Furthermore, Ms Yvonne Yeung, Chief Executive was
invited to be one of the guest speakers at the seminar on ‘Enhancing
the Capability and Efficiency in Serving the Community and Women
Effectively’. In addition, our three staff members also shared their
experience of good practices in different areas of services. During the
year, we were delighted to receive visitors from YWCA of Guangzhou,
YWCA of Nanjing and YWCA of Korea which provided the opportunity
for us to share experiences and exchange views over the latest
development of various social services.

Annual Report 2016 - 2017 07



08

EREEHEE ARG HEDREEER
B BIRBLIE=ZATENLTES -
BEMRREZEEm  WEANSHELEH
B RMERIEL s - €1 §ERHE
BEEE) - DR KRE T T ARERNRRH
ZEHEEHFE L RAGRGEERFER -
SN FRBERAEATES RREEHE
g REEE  ZERFAIOMARR @ Wi
BE RERRE  BEEBERREER
BEH  XNEGREIRAEHETE - &
TRAMEHEERSEHEEEEIRES
NNE BHEBRE  BHEA[Y-Fire £
mAE]  RBEBERIABISROES -
gton - R DR - M - B—5 BRI 518 -
BRERT 28 I -HERtEHNS -
HEENBETR AT EftE AL
E A A o

As a Christian organization, we strive to promote YWCA
Movement which is composed of three elements: Christian
ministry, volunteer service and women service, aiming
to further our mission and act as a bridge between the
church and society. We launched the "YWCA Hub' tour guide
service and related promotional activities where innovative
and diversified approaches were used to enhance public
understanding of the history of our YWCA Movement and the
development of our various social services.

Furthermore, the holding of prayer meetings on Foundation
Day and Thanksgiving Gathering for board and committee
members and management staff helped strengthening the
communication, liaison, solidarity and spirit of unity, and also
by praying together and witnessing, it helped to reinforce
our vision and Christian values. In order to spread gospels,
partnership schemes with different district churches were
launched and various district gospel ministries and gospel
rallies were held. We also took the effort to help our staff to
grow in Christian faith by appointing 'Y-Fire Ambassadors' to
serve at the workplace. Besides, a series of supportive service
projects were also launched to mobilize our staff members,
members, volunteers, churches and communities to spread
the Christian love through delivering service to the needy
people and helped them to lead an abundant life.
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President's Message

For the development of our volunteering service, the Association
set up a volunteer appreciation scheme and selection of honorary
volunteers was held to honour and commend the volunteers for
their distinguished service. At present, our more than 100 volunteer
teams have become a considerable force serving the vulnerables in
society.

Nurturing young women leaders has always been one of our
core services. During the year, the ‘Women Voice: Young Women
Leadership Training Program’ has been revamped and it was later
renamed as ‘Glocal Y' to convey the meaning of ‘think global and act
local’, and ‘Glocal Y’ Young Women Leadership Training Program
was held with the aim to fostering young women leaders who are
interested in social issues, having the confidence to speak up, with
independent thinking and international horizon, which is conducive to
the talent development for the society.

With God's grace, we succeeded to attain outstanding achievements
in various service development in the past year. | would like to thank
all board and committee members, members and volunteers for
their staunch support and selfless contributions. | am also grateful
to the government departments and partner organizations for their
kind cooperation and valuable support. Last but not least, my sincere
thanks should go to all staff for their devoted service and diligence in
serving the general public. For the future, we shall continue to uphold
our purpose of 'enhancement of life', and with your valuable support
we shall endeavor to create a cohesive and inclusive society.
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Established since 1920, Hong Kong YWCA has been upholding her mission and strives to meet the

needs of the communities by launching various kinds of innovative services, with the aim of fulfilling our
purpose of life enhancement.
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Chief Executive’s Report

Consolidating the Foundation for Sustainable
Development

During 2012 to 2015, the Association had implemented its first
‘Bold Steps' Strategic Plan. By evaluating the social impact and
financial impact of our services and by adopting enhancement and
consolidation measures, we were able to further enhance our service
impacts and strength, promote the spirit of social entrepreneurship,
expand our social businesses and self-financed businesses, and
also strengthen the agency capacity building including financial and
administrative management, human resources management and
information technology development, promoting the spirit of YWCA,
and enhancing the unity and solidarity of our board and committee
members and staff members, thereby lay the foundation for
implementing our next strategic plan.

Implementing the Second ‘Bold Steps’ Strategic
Plan

From 2016 to 2020, the Association has started implementing its
second ‘Bold Steps’ Strategic Plan. During the drafting stage, we had
referenced the 17 ‘Sustainable Development Goals' (‘'SDGs’) listed
out in the United Nations’ ‘To Transform Our World: 2030 Agenda for
Sustainable Development’. The United Nations also appealed for
global collective participation of governments, business sectors, civil
societies and academia for attainment of such goals. Among these
17 SDGs, the following 6 goals were also applicable to Hong Kong
environment:

1. End poverty in all its forms everywhere;

2. Ensure healthy lives and promote well-being for all at all ages;

3. Ensure inclusive and quality education for all and promote
lifelong learning;

4. Achieve gender equality and empower all women and girls;

Make cities inclusive, safe, resilient and sustainable; and

6. Ensure sustainable consumption and production patterns.

o

Facilitating the Strategic Development and Capacity
Building

Hence, the Association actively supported and strived to realize the
above 6 SDGs by implementing its second ‘Bold Steps’ Strategic
Plan’ where the following goals were set up including corporate
governance and board succession, YWCA Movement, supporting
disadvantaged and grassroots families, youth empowerment
and development opportunities, enhancing elderly care services,
organization capacity building and sustainability.

Annual Report 2016 - 2017 11



BBERRESES
BEBEAREFEETH  AGEENTHER
MEZ (REITEDD @ LHFTEBNEZEE R
ZEeHE  ERESRZBEARY  BIR
MEBEFFES  UHRBRSERMEIE
B BEAES RB  BIRRINBERGRE -

LBED

AXFEY AeHERBEAEEN FX
LREBZAREZBE -AEEZBEHRE=TE - U
DRIAE | REBEEMPHELZHEES ELER
BEL, ARXETIHE @ §TEEMENEL -
MR 28 BUXE BRER BUEHZ
RBRGER (EANSHLREERTT REBMH -
HEEBBETH  EMRIANFELERMIBES
FEIERR [EHBXE Glocal Y] » B2MER
HAERZEOAMERRE 2R 20F
NEBBPEREERE  EERNBERLFHSESE
61 ERZMUZEGEH  MBRELRAZ LT
FozME -

EFEREERE

RMBE AR FE M EBREN R - ARG
hREFARERFTENRERY  BBIZFH
RRERS] - B2-6 R R REDREFMERE
R%: RAKSERBEBRERRZ [XFE
FEEBZIK]FTE - EFSHEARE 11,000
HEAAREESESEDZ [FRSR]FEAIAX
KERFKEBRRZERHR  ZEFTREZER
S8E)  RAKE - B BFIRERMETI4
R &1 El -

BEFEAENRBREKES

ERABSFARLBEREENE  NSREEB
[BESEZE - BIRIEFTE] - UTAIZ] [5F5)
RRBERE - BER  BF -  REERETEET
BAT  BHBTFARBAERRKER - 58
BIRE | EERERF T8 REREREFFE
BPRERBCIEEERS BN HERBESR
THEHER  EREERARY  BERRKER

Corporate Governance and Board Succession

Regarding corporate governance and board succession, the
Association has complied with the '‘Best Practice Manual’
published by the Social Welfare Department, formulated the
desirable board and committee composition, emphasized matching
of expertise of board and committee members, enlisted and
nurtured young board members, and broadened the international
horizon of board members, committee members, volunteers and
staff members through holding of various exchange programs
and training activities.

YWCA Movement

To align with YWCA Movement, our social services have
integrated the elements of Christian ministry, women services
and membership affairs. In term of Christian ministry, a variety of
evangelistic communal service projects were launched by various
service units. Regarding women services, the service direction has
been repositioned and focused on women's community participation,
women's support, women's voice and women's capacity building.
To nurture our members, the revamped ‘Glocal Y' Young Women
Leadership Training Program provided participants with local and
overseas trainings with gender awareness, and through online
visual conferences, studies of special topics and attended the United
Nations’ 61* session of the Commission on the Status of Women,
liaison with other YWCAs worldwide was further strengthened.

Supporting Disadvantaged and Grassroots
Families

In order to enhance our support to local disadvantaged and
grassroots families, we proactively explored various services for
children with special development needs. For example, 'Y Seeds
Wellness Service’ offered on-site pre-school rehabilitation services
to young children aged two to six; HKYWCA JC ‘Build Your Dream’
served grassroots children in Shamshuipo and Tung Chung and a
total of 11,000 attendance was reached in last year; "Y-Flight Project’
sponsored by Chow Tai Fook Charity Foundation served children
living in Tin Shui Wai and Shamshuipo district; with funding from
Simon K Y Lee Children’s Fund, 'FLY Project’ was launched in Tin
Shui Wai, Yuen Long, Tuen Mun and Tsing Yi.

Youth Empowerment and Development
Opportunities

Regarding youth empowerment and development opportunities,
the Association continued to launch ‘CLAP for Youth@ JC' Career
and Life Adventure Planning. By adopting ‘Dream Making' and ‘Life
Theatre’ as its service themes, together with the collaboration
from the business sector, the government, parents and the
communities, CLAP offered assistance service to youths in their
future career life development. Furthermore, ‘Dare to Dream'’
Career Planning Project offered tailor-made service for individual
schools to assist students in planning their future careers and
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Chief Executive’s Report

facilitate a smooth transition from school to working world. Services
included school-based training, student exploration and experience
activities, training for teachers and parents. We also partnered with
corporates to launch support schemes in the area of youth career
planning, youth employment and development, such as JP Morgan’s
‘Road to SUCCESS' Scheme, Wharf's ‘Project WeCan' Scheme and
NWS's ‘Career Navigator for Youth Program’.

Enhancing Elderly Care Services

The aging population has caused a tremendous increase in elderly
service demand at communal level. In 2016, the Government
launched the Second Phase of the Pilot Scheme on Community Care
Service Voucher for the Elderly. Besides our Y Care Day Care Centre
for the Elderly at Eastern District and Yau Yat Chuen successfully
launched the second phase day-time and home-based care services,
we were also able to provide the same service in the North District.
In addition, home-based Y Senior Care services were provided in the
mode of service voucher across the territory.

Under the Association’s service direction of offering home-based
elderly service, our district service units reinforced cooperation with
hospitals in order to provide adequate care services to frail elders
in the community. We took the initiative to participate in ‘Dementia
Community Support Scheme’ sponsored by Community Care Fund
with the cooperation of Pamela Youde Nethersole Eastern Hospital,
aiming to providing diagnosis and rehabilitation services to elders
with mild dementia. We also collaborated with Department of
Nursing, the Chinese University of Hong Kong to launch ‘Path to
Vitality & Vibrancy (PathVV)', a website about health knowledge and
managed by professional nurses to offer health self-assessment and
disease prevention services for retirees.

Organization Capacity Building and Sustainability

In term of strengthening organization capacity building, we upgraded
our information technology application and established the Customer
Relationship Management System (CRM) in order to further improve
our work efficiency and service effectiveness. We also emphasized on
talent development and leadership capability training. Our Kowloon
Centre Rehabilitation Project was now entering its final stage and
upon completion, the newly furnished Kowloon Centre shall become
a ‘one-stop social service hub’ integrated with the elements of family
wellness, learning centre for the elderly and youth development with
diverse social services respectively offered by our Y Family Wellness
Centre, Y Care Elderly Centre, Y Plus+ Talent Development Centre
and Y Evergreen Learning Centre. The new Kowloon Centre and its
soon available services would play an important role in ensuring the
continuous development of our services.

We expected that the second ‘Bold Steps’ Strategic Plan’ shall help turn
a new page for our service development, thus leading us to reach the
next milestone. We shall always count on your continued support and
encouragement to motivate us to move towards our 100" anniversary.
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With 96 years history of establishment, Hong Kong
Young Women’s Christian Association has upheld the
tradition of our predecessors and developed into a
social service organization with a mission and strong
commitment to the community. The Association always
stresses on implementing high level of corporate
governance. Besides formulating an effective &
communicative management system, we also improve
our corporate governance policy to clearly define the
authority, responsibilities, management, leadership
and control matters in relating to the Association.
The Board, the Management and staff have always
maintained an open and enlightened attitude towards
the planning and development of our services, striving
to build a YWCA that would please our Lord as well as
demonstrate the spirit of unity and solidarity.
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Mrs. Regina Leung, wife of the Chief Executive of the Hong Kong Special Administrative Region
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President

FgE PEEL 4 Mrs. Chan Leung Mo Ching AEEL L Ms. Eva Lee

Vice-Presidents iZz+ Ms. To Sook Yuen, Helena T#ELZ+ Ms. Wong Chiang Yen, May

#ie BRFZ5221+  Ms. Chan Sau Fan, Julie

Honorary Secretary

FE FR#KERZ L Ms. Chan Wing Mun, Grace

Honorary Treasurer

REE= BEFRHfZZ+  Mrs. Tsoi Luk Sai Lam, Alice FIFEHE LT Dr. Tse Yu Yuet Kwan, Patricia

Elected Directors BEEHEL  Dr. Lou Wei Qun MEBLZ L Mrs. Mary Wong
fA2EE 1 Dr. Ho Kit Wan T#FL L Ms. Lee Lok Sze
AZBZE Ms. Chau WaiYin HEmAZ L Ms. Lin Po Kee, Serena
RS2+ Ms. Hsu Yu Ming, Hanna 25X %+ Ms. Lui San Man, Simmy
TE2 44 Ms. Kong Wai Chi, Jenny

BREEE FREFMEIZZE  Mrs. Lee Chan Ching Han BEF2 2+  Ms. Sophia Kao, SBS, JP

Co-opted Directors BEXZE Ms. Nancy Lui BRITLtT Mrs. Catherine Doo Siu Ka Yin
#EEL+  Ms. Tse Sui Yin, Sally 2L+ Ms. Leung Sui Ming, Olivia
ISMEL L Ms. Lee Shuk Ying, Helen

2016 £ 2017 FEEFRERE

2016 - 2017 Honorary Advisers

HERER HIE2EMERKAT P. C. Woo & Co. 5 Ml#2AD  Mr. Herbert H. K. Tsoi

Legal Affairs MTAREAD Ms. Lam Tze Yan

RREBIERR =854 Mr. Stephen Lau

Central Information System

EARERAE ¥zt  Ms. Heidi Cheng J38f£E%4  Ms. Christine Fang

Communication and [E#83E L+t Ms. Brenda Chow

Resources Development

EBREBHRE 4REMEL  Dr. Kee ChiHing HREIEL  Dr. Tse Ka Kui

Business and Service 7 T3+ Dr. Fong Nai Kuen, Kenneth FR#A{E5E4  Dr. Stephen Chen

Develo t o, ey

LS $ EBXZE Ms. Yunglai FKFRAELE  Mr. Wong Wing Sum, Sam

ERAEEL  Dr. Parco Siu BELEAE Mr. Ngai Chi Wing, Gorman

Mr. Kevlin Rushton
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XWMEH

Heritage Management

BEER

Tender Board

EERRERETL
Christian Ministry and
Membership

BHEET

Women Affairs

SRIHE

Pre-School Education

FERILIERSS
Youth and Community
Service

T

Continuing Education

E R

Elderly Service

Y Hospitality
HiERRR
Information Technology
Development
NEERFRRIERTE
Kowloon Centre
Rehabilitation Project

BRI

SRS
BT+
SRS L
hEeLt
A LD
B AR T
HEHEAET
ERELL
B85 LD
RN EIRET
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SR E L
REREEE
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EREH

SEBEE
EREEE
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SEEBE
REHEE
285+
QEREA
AT
EAES

St
BEAEL
EERL
KRR
EREML
BERIEE
ERALT
ERGEsE
PR
RENE
BB S
TERERE L
IR
R
¥kt

EIELE

REEL L

Prof. Celine Lai

Mr. Lee Chun Keung

Mrs. Tsoi Luk Sai Lam, Alice
Ms. Adrienne Li

Ms. Charlotte Tsui

Rev. Chan Yu Kow
Rev. Chan Hee Luk
Rev. Hung Fan Hon
Ms. Wong King Wan
Rev. Lai Sik Hung

Rev. Leung Wing Seen
Rev. Lee Sau King
Rev. Yuen Ip Wah

Ms. Vera Lam

Dr. Miao Yin King, May
Ms. Ip Lai Sheung

Dr. Leung Chi Hung

Dr. Hung Yuk Tong

Dr. Lee Ka Yan, David

Mr. Yung Sin Keung, Simon
Dr. Wong Kit Mei, Betty

Dr. Chiu Kwan Hung, Angela

Dr. Chan Kam Tong

Dr. Tsoi Ting Kwok, Peter

Dr. Leung Chuen Suen, Zeno
Dr. Lui Kam Ying, Peggy

Dr. Ng Wing Ying, Angela
Mr.Chong Yiu Kwong

Dr. Chung Kwok Hang

Ms. Katherine Hung
Dr. Enid Kwong

Dr. Tsim Siu Tai

Mr. James Chu

Dr. Anthony C W Tam
Mr. Poon Huen Wai
Ms. Tam Suk Ching, Lucy
Mr. Yip Ka Kin, Sammy
Dr. Chan Wai Man

Dr. Raymond Lee

Mr. Patrick Tsoi

Dr. Kong Ming Hei, Bernard
Prof. Lai Kam Yuk, Claudia
Dr. Chan Yue Lai, Helen

Mrs. Szeto Fong Tong
Ms. Rosaline Tam

Mrs. Jeanette Ho
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FRERE
Rt it
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thEERsTAE
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BREVRIEL
BEFHEE
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SRITERL -
RizFEL

RENELE

Mr. Lee Kam Hung

Mr. Leung Kam Ying
Mr. Antony Man
Ms. Hsu Yu Ming, Hanna

Rev. Richard Tsang

Rev. Lau Wing Kai

Rev. Yuen Lai Chu

Rev. Wong Shui Kwan, Lydia
Rev. Yu Shing Yee

Rev. Fung Wai Kuen

Rev. Geoffrey Cheng

Mr. Cheng Woon Sun, Alvin
Dr. Cheng Wai Fun, Anna
Ms. Doris Woo

Dr. C. K. Chiang

Ms. Cheng Chor Ping, Irene
Dr. Lam Shui Fong

Mrs. Chow Yeung Kam Fung

Mr. Lau Cheuk Hung

Mr. Lee Lik Chee

Prof. Chui Wing Hong

Dr. Ho Ting Pong

Dr. Yeung Wai Keung, Jerf
Ms. Lo Ting Yan, Diane
Dr. Lee Yiu Ki

Ms. Chan Woon Fong, Alice
Mr. Fung Kam Hong, Kenny
Mr. Ng Lung Wai, Ray

Ms. Li Po Moon

Ms. Wong Man Yee, Amy
Dr. Chan Hoi Yan, Celia

Mr. Au Wai Pong

Ms. Tam Pui Kwan

Ms. Cheung Yuen Wa, Sandra
Mr. Leung Kin Ping

Dr. Chin Boon To
Dr. Leung Ho Yin
Prof. Yu Sau Fung, Doris




2016 £ 2017 FELZESZE
2016 - 2017 Committee Members

2016 Z 2017 FEEKEBERNMNEESEE

2016-2017 Honorary Advisers and Committee Members

XERFE  Mr. Antony Man

EfM5&ZE  Ms. Catherine Wong

TEEZE Ms. Wong Lai Chun

HAREERAE  Mr. Ng Siu Hong

JIEERZT  Ms. Amy Kong

RiEEZ L Mrs. Jeannette Ho

ZFEM4z+  Mrs. Patricia Chow

[EmRZkZ =+ Ms. Libby Chow

[EE& 2+ Ms. Chow Wai Ying, Jacqueline

= HELE  Mr. Ko Siu Pong

MEEFTEL Dr. Lam Shui Fong

%8t Mrs. Henrietta Zee Leung

B{R%E  Mr. Mar Yan Mo, Ronald

HIRESLA Mr. Timothy Ma

EyhnizE+  Ms. Agnes Tso

BREKLE  Mr. Max Leung

Zks57+  Ms. Wendy Leung

ZRERL L Mrs. Mona Chau

EEZLA M. Peter Mok

PREZ%Z L Ms. Chan Yuk Hing, Catherine

BREZACSEA Mr. Chan Kin Shing

BR#EEISCAE Mr. Jackson Chan

ZEEREAE  Mr. Michael Mak

ISERESEAE Mr. Dominic Fung

®|APHBL L Ms. Wong Siu Fan, Carmen

{#18&Z+ Ms. Cecilia Wong

25818+  Dr. Wong Wai Ching, Angela

FIF L+ Ms. Yeung Suet Fong
XEZ7+ Mrs. Li lp Man Wai, Heather

BEfE&z+t Ms. Liao A Chien, Nancy

EBELZ L Ms. Poon Yuen Shu

HESLZE  Ms. Tse Wai Fun, Stella

f§£E 1§+ Dr. Kan Mee Lin, Hayley

BAZLB 4+  Ms. Ngan Lok Si, Cecilia

BEAEL LT Ms. Lo Yee Wah

BREL A Mrs. Kwok Tam Kit Ying, Angeline

TREELL
IHTrE
RNEHE
REFEL
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F fkrt
FHREEL
BEEz L
I
AR 22 £
RS A
RYBLL
BREZ LT
REBELL
RAEESRE
RINEZ L
RMEAAEE
BTkt
ML L
BRIt
BRErit
Bt
BREL L
=OfSAE
BEE¥rL
EREZ L
BEENLL
e[yt
HEemat
BARLE
MIMERE
ERELE
BEREL
‘Ozt
BERLE

Ms. Loretta Fong

Ms. Wong Sze Di

Prof. John Ng

Dr. Welland Chu

Ms. Ng Ting Nga

Ms. Li Chun

Ms. Elina Lee

Ms. Chow So Ming, Billie
Dr. Holly Ming

Ms. Lam Pui Shan, Sophia
Mr. Kilias Hung

Ms. Cherry Yuen

Mrs. Lau Ma Gar Yee, Grace
Ms. Cheung Oi Lin, Irene
Mr. Carlos Leung

Ms. Leung Chau Yung, Catherine
Dr. Leung Lam Ming, Jess
Mr. Charles Mok

Ms. Lillian Kwok

Ms. Chan Woon Fong, Alice
Ms. Chan Ka Ling, Karen
Ms. Jenny Mak

Ms. Mak Wing Yee, Winnie
Mr. Kenneth Wong

Ms. Patty Wong

Ms. Joyce Wong

Ms. Florence Wong

Ms. Yeung Lok Yi, Chloe
Ms. Sandra Yip

Ms. Flora Pun

Prof. Doris Cheng

Ms. Diana Chung

Dr. Enid Kwong

Ms. Law Siu Man

Mr. William Tam

A BB AR ANERES R

Names being arranged according to the Chinese Version
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2016 £ 2017 FEEEEET
2016 -2017 Management Staff

#8E  Chief Executive
BREELZ LT Ms Yeung Kin Ha, Yvonne

EJ#8=E Deputy Chief Executive
RFBLZ L Ms Lai Sau Ling

#E  Director

M BS54 MrSze Yan, Gary
BERBL+  Ms Yeung Chui Chui, Alice
EREFBLE Mr Poon Kwong Fai, Silas
BB 4 Mr Chui Ying Yin, Dominic
ZZHZ+  Ms Lee Man Shan, Emily
MEZES A MrLam Yuen Ho, Foster

BEF{E Supervisor

EXEXSEAE Mr Poon Wing Sing, Vincent
FEALZT  Ms LiKit Ching, Daisy
BY55ZE  Ms So Yim Fong, Tammy
FRAAEZE  Ms Chan Ming Yee, Nancy
SREIHSE Mr Cheung Chi Kwan, Daniel
#AmIIS 22 Ms Woo Yuen Ling
BifE#EZ+  Ms Cheng Chor Wah, Anna
BRESEZZE  Ms Chan Yuk Kuen, Candy
AZEELAE MrChow Wah Tat, Kenneth
BR &%+ MsChan Ying, Sarah

BE B4+ MsLai Yuk Kit, Rosanna
EHELZ LT Ms Wong Kei Yee, Hazel
REESAE MrLeung Kwong Ho, Simon
RE|FL LT MsNg Tsui Ping, Bettina
HfEE5%E4E MrNg Wai Cham, Raymond
Ft#&&2ZE  Ms Yuen Sau Ying, Fiona
BRI Ms Hon Mo King, Joan

EBFIEE Head of Department

BIRZ 2zt Ms Kwan Pui Ying, Jenny
BERRZISEA Mr Lok Yiu Ying, Alan
ERAEE  MrWong Ka Wing, Chris

&1 Manager

BREtazc Lt
ISETIKSE
REML L
REHRL
MBS A
FRERE
RERE

Ms Chan Ka Yee, Virginia

Mr Fung See Dick, Peter

Ms Chan Pak Shan, Karen
Ms Leung Wai Mun, Amy

Mr Mak Pui Hing, Harris

Mr Tsoi Chiu Shun, Charleson
Mr So Wai Shun, Veason

BEfIEE Unitincharge

RoEZ L
BHEHELE
RFREE
FTEBEE
RfpErt
BEEELZL
FHEEZ L
B
BESLL
F L
BRZEZ L
TEMEL L
EERELL
B@nE
REFERL
BEREAL L
hEHZ L
RABIEE
BREELL
BEcT Lt
RERLZ L
gBELL
BERLL
EFEe et
fAEER L
BERBLE
BT
ARFEEE
Elciletn
SRARLL
FHEA

Ms Chan Siu Ha

Ms Lui Sau Yi, Joanne

Mr Ng Tze Leung, Johnny
Mr Wong Chi Chiu

Ms Ng Chor Ha, Brenda
Ms Wong Bo Hing

Ms Lee Nga Kee, Katie

Ms Ko Siu Fong, Doris

Ms Man Suet Fan, Cathy
Ms Lee Siu Ling, Safonia
Ms Chan Kit Yee, Kitty

Ms Kong Kwok Yee, vy
Ms Chung Ka Wah, Carol
Mr Wong Lui Leong

Mr Leung Ho Wah, Daniel
Ms Tsang Kit Yung, Clara
Ms Ng Wai Han, Iris

Mr Yu Pun Hung

Ms Wong Lai Ting, Bridget
Ms Tsang Man Fong, Joan
Ms Chan Fung King, Jessica
Mr Pang To Wah, Wahly
Ms Cheng Wai Ling, Jaclyn
Ms Cheng Nga Chi, Elsa
Mr Ho Kwun Ngai, Leslie
Mr Kwok Yee Chung, Ivan
Ms Liu Choi Lun, Karen

Mr Ho King Cheung, Thomas
Ms Lau Yee Pui, Jess

Ms Cheung Wai Chui, Haster
Ms Li Yuen Ming, Fion
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2016-2017 Management Staff
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Ms Cheng Pui Chun, Amy
Mr To Shin Yeung, Simon
Ms Tsang Oi Yan, Christine
Ms Lam Ting Fong, Emil

Ms Wong Oi Yan, Winnie
Ms Jim Kit Ying Crystal

Mr Ho Chun Yu, L

Ms Ha Ngar Kwan, Sandie
Mr Cheung Kin Wai, Kenny
Mr Chan Chi Hung, Frederick
Ms Tong Lai Tan

Ms Chan Mei King, Maggie
Ms So Ka Yi, Stephanie

Mr Chan Lap Fu, Eddie

Ms Hung Suet Ha, Joey

Mr Ko Po Lun, Bo

Ms Cheung Shuk Mei, Hilda
Ms Ku Ka Wai, Joe

Ms Lai Mei Ha

Ms Kwok Yuen Lin, Amy
Ms Li Tsz Wan, Vivian

Ms Lam Yat Ching, Kitty

Ms Cheng Yat Lam, Rosa
Ms Yip Wai Yung, Janice
Ms Lam So Kuen, Bonnie
Ms Wong Suk Man, Choc
Mr Hou Che Yuen, Manfred
Mr Ho Ka Siu, Vincent

Mr Ng Wai Kei, Ricky

Ms Lai Kit Yee, Katty

Ms Chue Sau Yee, Amanda
Ms Li Nga Chi, Canji

Ms Lai Ying Ying, Louisa
Ms Cheong Yin Hung, Lesley
Ms Lam Ngar Yee, Catherine
Mr Chow Wai Hung, Gary
Mr Chan Ying Wai, Simon
Ms Ko Ching Wah, Venus
Mr Ho Kai Ming

Mr Wang Yick Chi, Eric

Ms Wong Sui Fong, Kathy

FERELL
ENXEE
BHoFXRL
AL £
FHRELL
2 &t
iACKEosn
RiBHER L
FERU L
FERLE
REfE Lt

Ms Lei Pek lok, Sherry
Mr Wong Lik Man

Ms Kwok Hau Ling, Betty
Ms Chow Wing Ki, Winki
Ms Lee Sau Wa, Apple
Ms Cheuk Man

Ms Sze Sin Li, Akina

Ms Ng Ching Ngar, Emily
Ms Lee Yuk Ling, Tammy
Mr Lee Hok Yee, Hut

Ms Chu Wing Chong, Tish

BRIHTHERRRRERE
Chief Principal and Principal,
Pre-school Education

et g
B L

Ms Lau Kwok Kiu
Ms Tam Siu Man, Marina

HEEL L
AgYrt
BB Lt
REERL
MEFLL
EAMFFLL
FHm¥ Lt
Bhrt
MaRLt

Ms Kam Wing Mee, Theresa
Ms Chau Yee Miu

Ms Fung Yu Yee

Ms Lai Ka Yin, Patty

Ms Lam Qi Ping

Ms Pang Pui Sze

Ms Hui Pui Ling

Ms Mak Yi Kwan, Eva

Ms Kwan Yee Man

Y Hospitality #ES R @R - {E13

Director and General Manager, Managerial staff, Y

Hospitality
REFZELE

Mr Sung Ka Yee, Anthony

EmAAEEAE
YRS
LaiEsRsE
FTIRERSEE

Mr Wong Siu Tak, Dickson
Mr Tang Wai Hung, Ken
Mr Tsang Min Hang, Eric
Mr Fong Chau Ming

EESPBRR
Principal, The Y.W.C.A. Hioe Tjo Yoeng College

Bk E

Mr Chan Wing Kit
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Service Impach Assessment

AEH 2013 ERETE—ERBRETMEIE  R2016-17 EEEAENEER » ERALRREEN
HEREHEEE  URBENZEEFR  YEVFEENTHAIR  SHRAER  BEXRKER -

BRI AN E R IEABERBAKF -

The "Service Impact Assessment' (SIA) tool that was devised and adopted by the Association since 2013
has been implemented continuously for four years to enable the alignment of the service direction of our
respective service units and the overall service goals of the Association, formulation of the action plans
after assessment, resources development, developing service strength and enhanced cost-effectiveness

and quality of our services.

FERzAN BAUERHERR

R M EO AN EARBIERALEED -
HEFR  REERR  REESR  BFE
¥ WREML - AN EFBREER - SR
BELEFREZORBELRERER
RNEEFD - FEBRIERSMAER
BEREWTIE AREL B/ B/ E

Effective Assessment Fostering Service Growth

In addition to the assessment on financial impact/viability,
service performance was accessed across the 6 domains,
namely YWCA Movement, social/community needs, strategic
goals, FSA/PMMT, strengths/competitive advantage, and
brand-building, along with the defining of core services of the
year for each of our service units with rating at the outset for
benchmarking, followed by action plans to assure progress




MIBEBARINTEN R  BREEREIAB R
YEHEERTRESRATHRBHE LR

o ARRBEAENCRE - AIEREFTHR
BRET - HITFEARRBRORE S - YRR

BRFZREAE FEHBERKE
AREFEEBAEE 177 B2ORBETRF K
FHE - BHARRETIREEARES 5218 @ R
BHEREIR  REEBILEITIE  REEEE
1918 - BELHEBEHETITHNER - HERATR
RERBIEFE - BTRET 86% EARBHN
Y ERMRETT - M 86.05% BRI
Mz EA PRI - T RISERE RSN
BEZEY  EUBBRERBRASELERTEZR
X o MR ER IR M et w1l T A1 18 = B #lAE
EORERSBEUMRENE - Bt - AAEH
MAENETBAREERZRTSMAGERFHR
BRBS - O RGREF G TAKEE2mM
AHEAEM R RS - BB MRBHORLEE -

/|

ARAE Rz w Tl

Service Impact Assessment

of carrying our project enhancement/reduction/restructuring/
expansion to achieve greater service impact. The collection of
opinions and the rating of our staff and the feedbacks from our
service users also strengthened the staff's insight in the design,
implementation and effectiveness of services.

SIA Enabling Service Excellence

Based on the SIA results, various strategies for 177 selected services
were developed as follows: expansion strategy for 52 services,
service reduction for 9 services, enhancement for 97 services and
restructuring applied to 19 services, followed by implementation of
strategic action plans and post-implementation review. The review
result showed that 86% and 86.05% of the participating units scored
higher at the year-end in terms of their social and financial impact
respectively, with an average of 99% satisfaction rating attained.
All these demonstrated the effectiveness of our quality services. As
the use of the SIA tool has been effectively enhancing the service
impact in past years, the newly developed Customer Relationship
Management System would incorporate the SIA concept into its
inception. As a result, the future service development will be
benefited from the more effective assessment of the updated SIA
tool.
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ZER 2012 T Z [RBTHARIERNLFETK > ISREFKE - RERSHE -
REERRH—ME2016-2020 RETEHAR] RARREFREESR  EAKE
BEHAOME -

Implemented since 2012, the Association's ‘Bold Steps' strategic plan was accomplished in 2015 with
good results. To strive for further excellence, a new 2016-2020 '‘Bold Steps' strategic plan has been

in place where the Association's development direction is anchored and a future 5 year development
is envisaged.




BRRELERE
Intergenerational Leadership

| Infergenerafional Leadership

RIERLENEDFARETE - BMEFIEHEE
A8l IRBAERBLE LRAREXCNFS
BEATMABEEGRHNTLZES - BB R
HRBITEREENHE  BZEITATHER
BRBEEMABREHEOAT - BHEMNAZE
ZEE® UR{LEREE - HFIRE - 5HEIH8
BILtEFERATEZEGREEE  E£—FRIT
WEBERKF  HERBER/RRERMTES -

REBURSEE W - RV E R iR M ERE
RARKMH  #HELHEEMINGRBELER
FERAER TR - IR PSS R IRT &
TH YEBBKEZREARR  MHMERIEL
Aol - Pt ERER - BERES -

To ensure the inheriting of the mission of the Association, a
succession plan will be formulated, aiming to nurture young
professionals who recognize the Association’s culture and who are
willing to serve the Association to join as members of the Board
and Executive Committee. By reviewing and improving the existing
voting member mechanism, we focus on recruiting talents who are
familiarized with NGO's operation and with international horizon to
join as members of our various committees so as to strengthen the
management quality. We believe that the succession plan will further
enhance the composition of the Board and Executive Committee,
improve the corporate governance and prepare the Association for its
future development.

To keep our services abreast of times, we will review the present
and future needs of the Association on a regular basis. To deepen
Board Directors’ understanding of the organization and its services,
visits to several service units will be arranged to provide our
Directors the opportunities to have exchange with frontline staff.
And by matching the expertise, knowledge and experience of our
Directors, their potentials could be unleashed for the good of the
society.
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(Z) BRFLEE > ER0OE - MPHERTE

2. Lreating o Just, Peaceful Sociefty fhrough Women Advocacy

ERFELEE  XEEAIVUR —HEBRRARSECNLEES  UIBEBRFELST
REFENFELREBYRE  EBHRFEUE LS -
As a women organization, the Association has been actively developing our unique YWCA movement

since its establishment. Moreover, we will further promote women-oriented services, offer adequate
services for women in need, as well as safeguard and fight for women rights.
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BEEEZHOLILEEE BEREBENFILM
M KBEFTERRTHEN [BEXE]F
EHXMERTANE  CEHTERAIBEEZE
Glocal Y] * & 8 [Think Global. Act Local.] °
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BPFLER - BROE - MFEE

Creating a Just, Peaceful Soaery through Women Advocacy

With the purpose of nurturing young woman leaders who concern
about various societal problems and who are willing to speak out
their opinions, during the year, the 4" "Women'’s Voice’ Young Women
Leadership Training Program has been revamped and renamed as
‘Glocal Y’ with the connoted meaning of ‘Think Global. Act Local.’
Under the program, participants will receive leadership trainings,
engage in overseas exchange activities and international conferences
through the World YWCA network where they could learn about new
knowledge and gain understanding of the approaches and experience
of promoting gender equality in different countries so as to broaden
their international horizon and be trained up as future young women
leaders.

Promoting gender equality is always one of our core missions. Each
year, the Association organizes ‘3 - 8 YWCA Day’ to draw public
attention on women needs. In future, we will continue to strengthen
our women services by exploring the feasibility of multifarious
women-centred services in four aspects, namely ‘Support’, '‘Advocacy,
‘Participation’ and ‘Capacity Building’, with the view to further
enhancing women participation in political, economic and social
affairs, and concertedly building a gender inclusive community.

Annual Report 2016 - 2017 33



© TPt ISR

uonali uswdojrs( 216318415

3. Communily-based Self-inanced Elderly Service o
Achieve Ageing in Place

34



RN B ERR L Z R

Community-based Self-financed Elderly Service to Achieve Ageing in Place

HHREREHERAFEERERGENESTZ
— o BEEEFAOLN  HEEANIEREE
FRISEE - BBt A TR SR RIRE
Ih BERBBERBEABF IERLZE] BERL
REARITHREZ - 81 IERAERER
EREEEE NMFRARERNEEEN T -
FEARMEBHEERERAES  AESERRS
32 Y Evergreen ZER/EEH L - BRIRIKA LT
RIS - ARBBTRSENMME  SRESUE
BRERER  BRME -

HEtEREBERBOZER  ZREITEERE
[BERZEZRBFE] - HEETARB SRS
EEALE  BIEERY Care BB RE R
BHRLDATREIERERERA : KLY Senior
Care REREREE - UWIRABERLTEMERE
Z BRE Y Silver Link RERELEEFRAREE M
RIS 4B4E + WER Y Fitness BE) 1 IAREER
BMEMNES - BRESHE(CHRBIE - URELHE
FRIGMEENBRENE  BEEAEENRER
BEREXTIREN DL

Recently, establishing an age-friendly community has become one
major area of elderly service in Hong Kong. In view of an increasing
elderly population, it is of upmost importance to offer elderly support
service at the communal level. Apart from encouraging the public to
become more attentive about communal facilities and environment,
the Association will proactively initiate feasible suggestions in
alignment with the government’s elderly policy, such as providing
assistance to dementia patients and their carers, increasing public
understanding of dementia and applying technology in our assistance
to patients and their families; exploring services for golden agers
through establishing Y Evergreen Learning Centre, developing retiree
services and communal participation as well as offering employment
to encourage the elders’ continuous contributions to the society.

To fill the existing service gap on providing community care to
the elderly, the Association will create an ‘Aging in Place Service
Platform’. At present, some of our elderly service units have adopted
business model in their operation. For examples, Y Care Day Care
Centre for the Elderly is created to provide support services to
frail elders and their families, Y Senior Care Home Care Service
Team is formed to enhance the quality of living for those elders
staying at home, Y Silver Link Elderly Household Product Retail
Store is expanding its marketing and service network and Y Fitness
is established to promote the concept of active ageing. Through
diversified service support and generating synergy by combining
services, the Association hopes to bring new ideas to the development
model of elderly service in the territory.
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4. Family-based Service for Children wih
Special Development Needs
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Family-based Service for Children with Special Development Needs
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Currently, despite the fact that grassroots parents are aware of
the special educational needs (‘'SEN’) of their children, however,
the unaffordable cost of assessment and treatment provided by
private organization, coupled with the long waiting time for relevant
government service has caused those needy children to give up the
chance to have treatment during prime treatment period between
age 0 to 6. To remedy this, the Association strives to provide support
to these children and their families by launching Y Seeds Wellness
Service (Pilot Scheme on On-site Pre-school Rehabilitation Services)
and 'Infinity HOPE" Support Project for Children with Dyslexia. The
two services aim to offering SEN children opportunities to pursue
diverse development, promoting a greater communal understanding
and awareness of SEN children and their needs so as to facilitate

provision of necessary support and counselling services at an early
stage.

In assisting the development of deprived children, besides addressing
their educational need directly, the Association also helps strengthen
family resilience and enhance community support network. The
two projects, namely ‘Walk Along with Kids and Families Project’
sponsored by the Hong Kong Jockey Club and 'Y-Flight: Family-
based Support Service for Children with Special Educational Needs'
sponsored by the Chow Tai Fook Charity Foundation, had adopted a
‘family-centred’ concept and yielded good results in the past years.
Furthermore, the soon operating Family Wellness Centre (Ho Man
Tin) located at Kowloon Centre will serve as the service base for
SEN children and their families. Via existing projects and utilizing
newly developed resources and facilities, it is expected to create an
inclusive community culture so that SEN children and their families
could be able to receive timely and adequate support.

Annual Report 2016 - 2017 37



- TPt ISR

uonali swdojars( 216318415

38

5. Career Planning and Developmenf
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Career Planning and Development
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By organizing the ‘Project WeCan' Career Exploration Day and by
providing a one-stop career planning service, we assist teenagers
to understand the development of various industries, and explore
their own career life path. In future, we are going to enhance current
services including several collaboration projects such as ‘Dare to
Dream’, a life planning project for youth as funded and promoted
by the Home Affair Bureau, and ‘NWS Career Navigator for Youth',
a long-term program launched by NWS Holdings Limited to give
relevant education and support to young people on mapping their
career path. The Association will further investigate the possibility of
launching more projects in collaboration with various sectors.

YWCA is eager to help those unemployed teenagers with no clear
life direction to keep a positive mindset and recover their work
initiative. Currently, we have been entrusted by the Government
and become the only organization managing two Youth Employment
Start Centres (Y.E.S.) in Hong Kong. Both Y.E.S. centres provide
personalized services to the teenagers, aiming to enhance their job
competitiveness. The Y Plus+ Talent Development Centre located at
Kowloon Centre will be put into service soon and its objective is to
help young people to set up clear life goal, to equip themselve and be
able to make contributions to the society.

The Association has been actively advocating youth empowerment.
Through designing tailor-made courses or launching collaborative
schemes with corporates to connect young people with the
community and give them the opportunities to express their views
and concerns over various social issues and youth problems. In the
days to come, the Association will establish an advisors’ panel on
youth work, initiate youth-friendly work policy with the aim to raising
youth motivation to take part in social works, encourage their social
participation for the sake of building our society.
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6. Talent Development and Applicafion of
Information Technology
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YWCA endeavors to engage in talent development and enhance the application of information
technology in furtherance of reinforcing the organization capacity building and sustainability.
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Talent Development and Application of Information Technology
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The Association believes that allowing our employees to unleash
their potentials is crucial to organization development. With the
aim to creating organization’s future growth momentum, we shall
formulate the succession plan and implement the talent development
scheme for developing our future talent pool and capacity building.
Besides, we shall continue to implement people-oriented human
resources policy to address the needs of our staff. The development
of human resources has become an indispensable part in modern
organization management. We will continue offering a variety of
trainings, seminars, talks and workshops for our staff to encourage
them to upgrade their skills and pursue learning for continuous
development.

HE—EHH NS ELARKEERANKESE L - Striving to improve our service level, the Association has been
IS SREKT - BRERETHERSERLS working hard on applying information technology in our operation.

- I N N . By establishing the ‘Customer Relationship Management’ System,
BB b A E b SR A AL H o =L =) s 4
SRR = MR IR R A AL ) o HAITNaT B it enables us to enhance the operating efficiency and effectiveness.

WILRBEBES RSN BEEEELAER We have been also planning to strengthen data integration and data
B HALeRNENEZGEESE LR EREEGe analysis, streamline and automate daily routine workflow, upgrade
REREY  AESEBESREBEMREN - IT infrastructure and make good use of the media and other new IT

products. The wide application of information technology across the

ERBERBULARER - NRRERBENRE organization allows us to effectively deploy resources, reinforce the

M AR RS IR PR T 2 o stability of current service, and be well prepared for facing upcoming
challenges.
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To promote agency’s sustainable development, the Association has started implementing the second
‘Bold Steps’ in 2016 and responses had been made in the following six areas.
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Response to Bold Step One: Intergenerational Leadership
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Enhancing Talent Development and Building Talent
Reserve

While facing the upcoming opportunities and challenges in the
society, we believes that nurturing talents as our future leaders will
be a crucial step towards the Association’s development. Hence,
our first mission would be identifying and enlisting new talents
with different background and expertise to join the Association. By
doing so, we would be able to instill the Association with new blood,
strengthen our intergenerational leadership and further improve our
corporate governance.

The Board of Directors is elected by our voting members through
election. Our voting members are entitled to vote and be voted as
Directors. Hence, the quality of voting members has direct impact
on agency governance. A Task Force for Implementation Plan of the
5-year (2016-2020) Strategic Directions of the Association has been
formed consisted of members of the Board and the management.
The Taskforce is to conduct an in-depth discussion on corporate
governance and board succession issues, reviewing the current
voting members’ mechanism and offering recommendation on
enhancing the mechanism.

In matching expertise of the talents, the Association has firstly
determined the kinds of expertise and skills it requires, and then
reviewed the composition of the Board and various committees to
ensure that we process the desirable composition and that all our
Board and committee members are able to utilize their professional
knowledge, experience and skill sets to make contributions in their
professional fields.
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Response o Bold Step Two:
Crealting @ Just, Peaceful Sodety through Women Advocacy
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Inheriting YWCA Culture and Building a Service Team with Unity
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The 2™ 'Y Award' Scheme

The 2" 'Y Award’ Scheme was successfully launched in 2016,
with staff's online votes casted in four categories: 'Young’,
‘Wisdom', ‘Commitment’ & ‘Association’ and on Y New Blood'
Award. Besides, the 'Y Superman’ Award was elected by the
Executive Council members. A total of 16 staff was awarded,
which was recognition of their contribution to the Association.
The spirit of YWCA was also promoted through the voting.
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Response to Bold Step Two: Creating a Just, Peaceful Society through Women Advocacy
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Y-Walker Challenge

This year, Y Walker Challenge was launched in Tuen Mun District for
the first time, giving our staff working in the region an opportunity to
familiarize with the service development history of the Association in
the community, thereby strengthen their consensus to YWCA's vision
and mission.

CUHK Student Summer Internship

Under the Summer Internship program, four students studying
BA Programme in Cultural Management of the Chinese University
of Hong Kong had been engaged in specific topic study and wrote
essays on the topics of ‘Elderly Learning and Enhancement of Life’
and ‘Children and Youth Services and Enhancement of Life', with
the purpose of outlining the development milestone of our two
main services - elderly service and youth service. Besides, their
understanding of YWCA culture were increasing after conducted
interviews with some of our staff, and service recipients and
completed the inventory control of cultural relics at several service
units.
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Refining YWCA Movement
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Gospel element was added into the 2016-2018 Association’s
Community Service Series Program with the aim to spread
Christian love to the society and enhance our service users’
understanding of YWCA movement. Seven programs were
organized, namely ‘Hope in the Desert - Create our Tomorrow'
(Sai Wan Social Centre for the Elderly)', ‘Holistic Care Series -
Volunteer Certificate Course for Elderly Care Service' (Cheng
Pon Hing Care & Attention Home for the Elderly), ‘Living a
Fruitful Life’ (Sham Shio Po District Integrated Social Services
for the Elderly), ‘Love in the World (Tin Shui Wai Integrated
Social Service Centre), ‘Tai O Gospel Football Team' (Tai O
Community Work Office), ‘Loveholic Staff/Gospel Cell Groups
Resource Kit' (Christian Ministry and Membership Department),
and ‘Resource Kit for Staff Fellowship’ & '‘Resource Kit for
Parenting Group’ (Pre-School Education Department).

Besides, we have continued to promote Christian value
through various activities, including Y-Fire Ambassadors’,
prayer meeting for Board Members, Committee Members
and staff, and "Enriching Your Soul’ program etc. Also, the
launch of "YWCA Week’, 'Y Movement Guideline & Short Vided',
Y Hub Programs and ‘Simple - Just' Volunteering Scheme
etc., helped deepened staff understanding of the YWCA
movement.

The Association endeavors to nurture and train up young
women leaders with personal dreams and good characters,
showing concern over the needs of the society and the world
and are willing to join with the Association to lead changes
through collective action. First launched in 2003, the ‘Women
Voice: Young Women Leadership Training Program’ had
been organized for four times. This year, the program has
been revamped to align with the strategic development of
the Association and afterwards it was renamed as ‘Glocal
Y' to convey the meaning of ‘think global and act local’, and
stress on the importance of ‘voicing out opinions’ and ‘policy
advocacy’. The elements of intergenerational leadership and
international exposure were added so as to strengthen the
participants’ conscience of developing women empowerment,
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Response to Bold Step Two: Creating a Just, Peaceful Society through Women Advocacy
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increase the understanding of gender equality and gender issues,
enhance the ability of independent thinking and problem solving.
They were given opportunities to further equip themselves through
dialogues and interviews with several leaders in political and
economic circles, attending various workshops on specific topics,
shadow work internships, job experience and training related to
policy advocacy.

This year, an appreciation ceremony for the 5" Glocal Y was held
at the '8 March YWCA Day' to commend our young ladies for their
studious learning in past year. Looking forward, the Glocal Y
graduates will join with the alumni to get involved in more advocacy
actions, and will become key participants in the Association’s youth
leadership platform.

In March 2017, Ms Eva Lee, Chairman of the YWCA Movement
Committee and Ms Fiona Yuen, Supervisor were leading four young
women volunteers whose came from our Glocal Y, Women's Voice
Alumni Association, Outstanding Women Volunteers Association or
honorary volunteers of Youth and Communities Service Department
to attend the 61 session of the Commission on the Status of Women
(‘CSW') at the United Nations Headquarters in New York. Attendees
also included over 4,000 representatives from the governments
and ECOSOC-accredited non-governmental organizations of other
regions around the World. This was the 3™ time the Association sent
a delegation to attend the CSW session since 2003. During the 8-days
session period, our 6-member delegation participated in various
workshops and conferences, engaged in communication with women
from other countries, learnt about the approaches and experience
in promoting gender equality in other part of the world, broadened
their understanding of human rights of women and the global status
of the relevant policies/societies. After the meeting, it was hoped
that the delegation could refer to the experience in other countries in
deliberating our service development and making efforts to build a
gender equality society in Hong Kong.
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Esfablishing Communify-based Self-financed Elderly Service
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Second Phase of the Pilot Scheme on
Community Care Service Voucher for the
Elderly

Our three self-financed Y Care Day Care Centres’ for the
Elderly and Y Senior Care Home Care Service team have been
accepted to be Recognized Service Providers in the 'Second
Phase of the Pilot Scheme on Community Care Service
Voucher for the Elderly’ and are providing day care and home
care services to eligible elderly persons in central Kowloon,
Hong Kong Island East and North District. In this phase,
eligible service users are entitled to freely choose their desired
service agencies and types of services according to their
personal needs, thus increase the flexibility in service user’s
acceptability and would further realize the vision of ‘ageing in
place’.

50



CERETS IR (Z) —HEBEAANBEERRLZERS

REEERE2H0
[Y Evergreen 28 E 2R L AT E B RERE

BEHO]  B—AEFR 50+ HiPFAL—R
HHRE2R - —ENBRESPHNEREEBLERET

Lo EBRHAERS  FESBERZELRR
5 - B 50+ FPE [RG2E] - [8BUAHA]
[EMmERZ] - BRBFEFREIN - PLTES
2E[RESR]  [BEEF=KPR]ISEHE
Bitd ES0+ P FALT2ERERKETE
B ORES - BEERE EMENS 0 4
B SUSERE -

[ &% L R E1E
AEBENEHEREAZTESED HEAM=
FHEEBLVEBI I BREETRERE
WtF  BESEEER ERMNEH RIBFRE -
VL EEHNERESMEED  ZETES
i EIRE B BNEABIRK -

RARG [EWRIT | Z2RE @ fFEITRNHY
REBLBRBGRF  UIxE]NAERX 5B
BMEEHZDEEBCKNASEMAET  AWT
FEANEBAXE - FE UBOZFEALE - K
EapgEtn  RERBEEDHR  BIEHE

Response to Bold Step Three:
Establishing Community-based Self-financed Elderly Service

Y Evergreen Learning Centre

The 'Y Evergreen Learning Centre’, which is formerly known as the
‘Elderly Continuing Education Centre’, is a self-financed social service
centre assisting the 50+ years-old 'new middle aged people’ to
embrace their dreams and lead a glamourous life. Through providing
life planning, continuous learning and various community services,
we encourage them to be active lifelong learners and further on
become tutors to make good use of their knowledge. Besides offering
characterful courses, the Centre also collaborates with several self-
learning programs such as ‘Elder Academy’ and 'U3A’ etc. to offer
opportunities for new middle aged people to engage in planning and
organizing various healthy activities so that they could unleash their
potentials and achieve holistic development.

Networking Village Communities

With funding from the Community Investment and Inclusion Fund,
the Association lunched a 3-year ‘Networking Village Communities’
project. Through collaborating with various bodies and making good
use of our respective strengths, we aimed to generate synergy by
networking different villages in North district to promote mutual
support in the rural neighbourhood and strengthen the community
network, hence rendering the human touch in old Hong Kong.

Upholding YWCA's purpose of ‘Enhancement of Life’, the project also
committed in helping seniors to achieve active ageing. By using the
empowerment approach, we encouraged the elderly to switch from
aid recipients into instructors or volunteers, and engage in passing
on the cultural heritage, traditional arts and crafts as well as sharing
of their personal experience to teenage city dwellers to make an
impact on their lives and eventually conducive to building an urban-
rural and inter-generational inclusive society and creation of social
capital.
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Development of New Elderly Services

Sponsored by the Enhancing Self-Reliance through District
Partnership Program (ESR Program) under the Home
Affairs Department, our Y Senior Care' aimed at offering
multi-disciplinary, diversified and quality home care and
rehabilitation service to support the elderly people and their
carers. As a social enterprise, on one hand we endeavor to
train up young people for the health care industry, on the other
hand we assist middle-aged women and retirees to engage in
new career by providing continuous training and employment
opportunities.

Consolidating and Expanding Existing Social
Business

The next decade will see a continuous growing elderly
population and a robust developing silver market with great
market potential. Hence, the Association strives to expand
existing social business, including "Y-silver Link’ and 'Y Fitness'
to cope with the market demand. We will draw on our past
experiences and garner various resources to launch different
kinds of expansion projects in term of business development,
financial planning, innovative services, marketing and talent
development etc.,, for the aim of creating a ‘One-Stop Service
Platform’.
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Foamily-based Service for Children with Special Development Needs
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Early identification and intervention is of paramount importance to
childhood development. Started since December 2015, the Y Seeds
Wellness Service has served 200 children with special educational
need (SEN) in 38 pre-primary schools in Hong Kong. The scheme
has successfully passed the Social Welfare Department's SQS audit,
proven that the Service has placed equal emphasis on both quality
and quantity. Apart from providing individual training to children,
we also targeted to enhance parents’ engagement by means of
family case management, peer support group for parents, parenting
activities and family programs. Looking ahead, after the completion
of the Pilot Scheme, the Association would seek subsidy from the
government for the continuation of the Service to serve young SEN
children and their families by providing family-oriented intervention
and rehabilitation services.
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To give SEN children timely access to appropriate training and
service, the Association has been actively developing relevant
services, and received support from multiple foundation
bodies. Funded by the Chow Tai Fook Charity Foundation,
a 3-year 'Y-Flight' project was launched to provide cross-
departmental and trans-disciplinary service to needy infants
and grassroots families with children studying at junior forms
in primary schools in West New Territories and Kowloon West.
By adopting ‘family-centred’ as its core concept, a wide range
of preventive, developmental and educational rehabilitation
and family support service was provided in four aspects,
namely parent, children, companion and community. Up to
now, over 150 core families and 2,020 people were served over
590 service sessions, and total attendances reached 3,430. We
hoped that through the project those SEN children and their
families could be able to lead a better and brighter future.

Launched in September 2015, the first year of ‘Walk Along with
Kids and Families Project’ has been successfully completed
and 74 core families were benefitted. Half of these families
had children with special developmental needs and those
parents suffered a higher level of emotional distress and were
more stressful in parenting. Researchers from the Hong Kong
Education University had collected the relevant data to conduct
analysis. The preliminary findings showed that the intervention
mode had achieved satisfactory result especially the offering of
emotional support service for grassroots families with infants
and provision of mental health enhancement for parents. The
statistic revealed that the intervention service has positive
impacts on both emotional and mental health of families
with young children. In the second year of the project, more
recreational activities and remedial personal growth group
would be offered to those needy families, with the purpose
to enhance parenting efficacy and parent-child relationship,
create more happy together times for families so that young
children could live and grow in a healthy and happy family
environment.
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Response to Bold Step Four:Family-based Service for
Children with Special Development Needs

Support Underprivileged Children and their Families
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HKYWCA JC ‘Build Your Dream’ Program

The Association attaches great importance to Hong Kong family
wellness, and has particularly concerned about the well-being of
underprivileged children and their families. The ‘Build Your Dream'’
program had entered its third year of implementation since its
embarkment in September 2014. Multiple growth course, multi-
intelligence camp, job visit and mural painting about dreams were
offered to unearth children’s potentials and broaden their horizon.
Parent workshop, family interviews and child-parent picnic were held
to enhance parent’s abilities to support their children in pursuing
their dreams. In the third year of program implementation, the
number of participating schools increased to seven, which also
included schools located in Tung Chung and Sham Shui Po district. A
total of 181 families were benefitted with total attendance exceeded
7,000. Heartfelt appreciation was earned from those participated
schools and it was hoped that the program would continue in the two
districts in future.

The 2™ Phase of ‘Simon K Y Lee Children's Fund -
FLY’ Project

Supported by the Simon K Y Lee Children's Fund in 2016-2017, the
2" Phase of 'FLY' Project was launched to engage 48 grassroots
families with 16-20 month old infants to 55 sessions of parenting
education during an 8 month period. The Project not only facilitated
the holistic development of infants, it also strengthened the parenting
skills of participating parents and succeeded to form a network of
mutual help among those participating families. This was a cross-
departmental and multi-disciplinary collaborative program involving
social workers and nursery teachers from our Tin Shui Wai Family
Wellness Centre, Tuen Mun and Tsing Yi Integrated Social Service
Centre. Besides, the Association was honored to become a member
in the ‘train-the-trainer’program to share our practice and experience
with the industry.
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Response o Bold Step Five:
Career Planning and Developmenf Service

SERFIHAE - M AETER IR FE S ERT

Cross Departmental Collaboration to Provide Career Planning and

Employment Assistance Services

AER2014-16 BFERREKHED -
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Funded by the Home Affair Bureau, ‘Dare to Dream’ Career
Planning Project was launched in the school years 2014
- 2016, to provide career planning service for 19 schools,
including one Schools for Social Development (SSD) and
participated by more than 500 students. The Association has
successfully applied the same funding scheme for the school
years 2016-2018, and targeted to provide services for 15
schools, including 2 SSD.

ERB 25EEMREEHEIEERB AT HRATE, fHIEE

ERB 25th Anniversary Opening Ceremony cum the 9th ERB
“Manpower Development Scheme” Award Presentation Ceremony
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Response to Bold Step Five: Career Planning and Development Service
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Project WeCan - Shape Our Future: WeCan!

The Association organized 'Project WeCan' Career Exploration Day in
June and November 2016 respectively, attracted the participation of
close to 5,000 people, including teachers, parents and senior forms
students from 50 secondary schools. Over 200 staff members and
our corporate volunteers were participating in our programs during
the Exploration Day, helping participants to understand their personal
vocations and explore the working world.

NWS Career Navigator for Youth Program

Sponsored by NWS Holdings Limited, Our Career Planning and
Continuing Education Department cooperated with Tsing Yi Integrated
Social Service Centre to offer career planning service to 5 secondary
schools in Tsuen Wan and Kwai Tsing District in the school years
2016-2020, targeting about 40 S4 students in each school. By utilizing
NWS Holdings' diversified business and corporate network, coupled
with vocational aptitude assessment, career exploration, talks with
CEO, mock interview, shadow work experiment etc., students were
given chances to understand the real job market situation, be inspired
of their personal vocation and determine their career prospects.

L
Wil WS
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JP Morgan ‘Road to SUCCESS’

Focused on the employment need of youths with Associate
Degree level and to equip them for job market, and with the
sponsor from J. P. Morgan Chase Foundation, the Association
launched the ‘Road to Success’ Youth Employment Program
in March 2016. The program consisted of visits to different
industries, pre-employment training, internship, personal
career planning consultation and mentorship program, etc.
So far over 200 youngsters participated in different phase of
the program. The Association also successfully applied for
Labour Department to run the YWCA management trainee
program. Under this program, 11 Associate Degree holders
were assigned to work in our different departments. All of
them agreed that the program has helped to deepen their
understanding of the social service sector, and also gave
useful guidance for mapping their career path.
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Response to Bold Step Five: Career Planning and Development Service
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Providing Career-related Services for Youths in Local Community
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Funded by the Hong Kong Jockey Club Charities Trust, a 5-year
program ‘CLAP for Youth @ JC' has been launched and interest
development and diverse intervention mode were used to assist
youths to experience the four main stage in career planning, namely
‘Engagement’, ‘Self-understanding’, ‘Career and Pathway Exploration’
and ‘Career Planning and Management’, with the aim of assisting
youths to accumulate and establish the required work knowledge,
skills and attitude. Our CLAP Service Team adopted ‘DIY itinerary
planning' as its service strategy in combination with the ‘extended
work' concept in its service implementation, so as to satisfy the
different needs of out-of-school youth and out-of-work youth, high
risk youth & school dropout, DSE graduates and SEN students. The
program also emphasized on constructing an ‘enabling environment’,
and rendering developmental and supportive services for employers,
youth advisors, mentors, parents and the communities accordingly.

A spectrum of large scale events were organized throughout the
year, including DSE Learning Project, service kick-off party held in
Tung Chung, youth volunteer service in boxing match, The DSE Exam
Warfare: Be Psychologically Sound to Cope with DSE' seminar, and
‘event helpers' chapter for new young workforce etc.

To encourage young people to pursue their dream, two Y.E.S.
centres applied diversified means to inspire teenagers to face up
to adversity and overcome challenges. Kwai Fong Y.E.S. organized
story sharing sessions to be hosted by predominant guests including
Mr. John Tsang, the Financial Secretary and Dr. Ko Wing-man, the
Secretary for Food and Health. These sessions had attracted over 100
youngsters and their responses were overwhelming. Mong Kok Y.E.S.
also organized large scale events on 4 & 5 November 2016 where 20
youth teams were given the opportunities to sell gifts and handmade
accessories at Yau Tong Shopping Mall, and got the first taste of
starting their own business.
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Response fo Bold Step Six:
Talent Development and Application of Informafion Technology
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To meet the demands and challenges of our services and
management competence requirement, the Association
has been actively nurturing talents, cultivating leaders
and professionals, strengthening the competitiveness of
agency human capital by implementing talent planning and
recruitment and effective management measures. We have
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Response to Bold Step Six: Talent Development and Application of Information Technology
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also enhanced employees’ benefits, offered diversified training
and staff activities and streamlined the process to improve staff
retention, boost staff morale and satisfy the increasing service
demand. In order to continue our quality and diversified services, we
commissioned a professional consultancy to design a clearly defined
leadership competency model that would cope with our future service
development. In view of the demand for future leadership capability, a
suitable analysis tool had been identified to conduct aptitude analysis
to determine leadership capability development and training direction
for sustainable talent development of the Association. At the same
time, according to the long-term development of our various services,
the leadership capabilities of the management ladder team was
analyzed so as to grasp a better understanding of the training needs
of the management and future successors and to prepare for talent
succession planning.

Strengthening Staff’s Partnering Relationship and
Spirit of Unity

Without the commitment and dedication of our staff, HKYWCA would
not be able to moving ahead throughout these years. In order to
consolidate the spirit of unity among directors, committee members
and staff, and to create a caring culture within the Association, several
‘family-friendly’ and ‘unity and solidarity’ policies and initiatives in
three different aspects were implemented to facilitate our staff to
strike a balance between taking care of their families and pursuing
personal development in busy work life.
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Family-friendly Initiatives for Staff

FIBREREER TR
Breastfeeding and
babysitting room

Y

ARSI RBR
—(EAELEREER TR
formulated the guideline and
policy, 1 service unit has set
up its babysitting room

[ THFE R A S R L
FERBRERBAEE
Staff may apply for half-time job
to take care of personal needs
and family needs whenever
necessary

30 .

30 applications

BEIEEERARBFERNGZERETRE
Staff may apply for occasional child care service at our nursery

schools whenever necessary

7Am \\

7 applications

B IRELAEERREREB L ZFHH
Handling of staff enrolment for summer courses and programs at
discounted fee

# 3bmATHE -

144 5

34 staff enrolments, Y
144 attendance

SEZARBRERN
Free use of hostel service at
Sydney Leong Holiday Lodge

t 50 ERNER

323

50 staff check-in,
323 night consumed

B THEEHBIEER T HE
PRERE SR U R R E SR
BARREE

Staff may apply for no-paid leave
to take care of personal special
needs and family needs

#90 -
720 =

90 applications,'
720 days of no-paid leave
consumed

BRI ITHFRI=REHR
BREEBRAAB-—SZZH

Optimized staff application of three days of paid leaves to handle
arrangement of marriage or funeral matters of immediate family
members

# 108 1z 225 ¢

108 staff applications,
225 days of paid leaves consumed

HER—XEBRABERTR
ERPR - ERRERER
Consumption of one day of
casual leave as family-friendly
leave to take care of elderly
family members or young

children
O

529 1 498 =

529 staff applications,
498 days consumed

RIEBESETRHMRET 8
FREIRERA

Provision of voluntary dental
care scheme to staff and their
family members

# 147 1

BERIERA

147 attendance,

including staff and their family
members
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B. MigE TEE KN

Strengthening Staff Communication and Cohesion

BREBLBRBER2ET

Number of staff entitled to receive ‘Devoted Service Award’
L[]
LN ]

183«

183 staff members

—

EuEBEE{IRE

Number of projects promoting corporate culture launched at

B o -
00 0

=/

%72@

72 projects

BB EM AP Z B ES

Subsidizing team-building activities organized by service units or departments

+5103,171.4.
+ 1042 ,x

$103,171.4 subsidy, 1042 attendance

B
o

1=

@

PEEIEES

Regional staff communication meetings

)
&,

16 “ﬂ

J

16 sessions

HRIELE—|Z2EEFEM

Publication of “Y’s unity” e-newsletters

)

By

s« 1y

14 issues
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2017 FEFRIEEZE 2017F1 A1 BE2017F 12 A318)
Name List of 2017 Devoted Service Award (1/1/2017-31/12/2017)
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Rz TEE #HUS ERFE RAA F=HE RO S RiE
REX HYE OTHE RIR BUR F£EE REE FaE
BEHR=tTEZETHTEA

T MIEE FEMR OBLE @2 SM2 AR SRS OEEE
BB FRE EDZH TR EEy =BEM AR BERE
BEHRTEFEZETH=-TRA

FAK KEN PHE BEE GHER KEE FER EFF FES REE
AR WX REf FNE BN ENE B B alEk BKiE ZRGE

2IRGE KMEE BER RARM Ran MRE

RERTEZEITHARTA

REG wERE MIE REH RTH Rl FiEtk BEk RBE REMK
=Rk B8 BRE REAL TR HEE ESt &EE REE BOY
A% T REE FER KREE RER RHE MWER EER EEE
=L BNE AER EHE EHA TN L WERE MEB TKE
ZIaH KRBT ~BZ BRE IR AFR #HEs BE HIE FSEX
BRY FFEmE EYZE Bhownath Betty Pratima  Botelho Junya
BEBRAFEETHETTA

HRE BNE SiE BSRE BEHE EBEE ERE REH S FHEZ
PREH ZIRX ZAM FMH Rk REE SR 2 = 48 EER
B ZEE ERE BEER AME EER MEm RERE BARE EFE
LR BNRFF MORE TRE BEE ELE EMMm EE ¥ OB OERE

BB
BRE
REHE
%R
Bie

AR
BHE
282
B

KM REE EER RER (TRX MEE MES 2% FFAE  SiothiaDivya
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C. [E847F]

BN EE

‘Fulfillment of Life’ Seminar and Activities

[ 2 B8

Health seminars

[ /& B BRIE 7

‘Stretching exercise courses’ series

[RERZEA ]G
‘Health Master’ activity

[ MBI A ] 57

‘Enneagram’ series

[BEIBAT 2 TEAR] TESH
Workshop on Managing Difficult Personalities/
Customers

[EEREHER| THEH

Workshop on Handling Housework with Ease

[E R PE A T 145 |
Workshop on Computer Application

1353 22 A28
1 session, 22 attendances

537 62 Ak

5 classes, 62 attendance

1% 186 A

1 time, 186 staff attendance

23 70 Ak

2 classes, 70 staff attendances

# 49 A

49 staff attendance

2321 A

2 sessions, 21 staff attendance

23 48 Ak

2 sessions, 48 staff attendances
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2016 - 2017 EEEABE

Name List of Health Master Award 2016 - 2017
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Tokyo Study Tour

The Association attaches great importance on sustainable
development, staff training and enhancement of service
effectiveness. In October 2016, a study tour led by our Chief
Executive and joined with colleagues from 14 service units
went to Tokyo to study the present situation and development
of elderly service in Japan, and exchange ideas on elderly care
services.

The tour arranged visits to Japanese senior residence
facilities operated under different subvention mode, several
Government-run and private nursing homes, and shopped
around 'Sugamo Jizo Dori shopping street’ where shops are
specialized in selling daily necessities, clothes and equipment
to senior citizens etc. Another highlight was visiting the
‘International Home Care & Rehabilitation Exhibition’. Our
colleagues had the opportunity to experience in person
how the ‘'whole-person’ care concept was embodied in
the conceptual design and making of Japanese scientific
inventions and equipment to suit the needs of the elderly
and their families, enabling the elderly to lead a dignified and
independent life.

It was expected that the study tour could stimulate more
new ideas on our service development, further enhance the
application of technology to meet the needs of the seniors,
and learned from the ‘respect old people’ culture of Japanese
society, to encourage young generation to join elderly service
or health care profession, to promote communal education and
live out a caring and inclusive community.




Bl SRR TE T F (7F) AT R E BRI

Response to Bold Step Six: Talent Development and Application of Information Technology
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Customer Relationship Management (CRM)
system

With the aim of managing a close relationship with our stakeholders,
improving the quality and efficiency on our service delivery, and
forecasting and planning for our future service development,
the Association had decided to develop a Customer Relationship
Management (CRM) system in 2015. The CRM system would be used
at all our frontline service units.

The CRM system consists of various modules, namely Membership,
Volunteer, Program, Case Administration and Report modules,
providing a list of comprehensive functions to support our colleagues’
day-in, day-out operations as well as the monitoring works. And,
certain advanced system functions support our Management Team to
be more agile to respond to the changing service users’ experience
and expectations, more reactive to societal and market needs and
more dynamic in future organization development. The CRM system
would be officially launched in June 2017.

Annual Report 2016 - 2017 69



SIS

1uawdoleAa( 9DIAISS -

AR ARTS

Umher Innovalhve Services

[AngeLINK & - E% | REIERA
27X

EFIRISER 2009 FREHEE) [ A A48 2]
MEUE - BENREEREERA—RBERA
ETRRERNEERZ  E8EWER I
BEARENEEALHERESE - KER
2016 FEBME AR RAER Q= [HIE
HEne AR EBEtE ] BER -
ZIANQelLINK & - #E 8 | REEAEN -
WK 2017 F1 At - fHEBRERMES
ATRFREETH  EREBEIERR
&@J%ﬁﬁﬁmﬁﬁﬂ’\]ﬁﬂ R SIS - 20
ER+HEE  XEMEAFEZH EH - T
EHERRAEARIRT  WEAHRTRH
B H K EALRE o AAIEHEIRN 2017 F 6 A&
TEMmE - AFEAIANgelINK B - #E# |
RBEARANARS ZRIREE « LA
BEZ AERIREEARER -

AngeLINK mobile app

Since 2009, Elderly Service Department has launched
the making of 'life memoir’ with the aim to facilitating the
communication among elderly and their family members by
recalling different significant moments in various life phases,
reflecting the meaning of life, and inheriting the elder’s
precious life experience and wisdom by next generation.
Sponsored by the 'Digital Inclusion Mobile Apps Funding
Scheme’ launched by the Office of the Government Chief
Information Officer, the Association started the development
of ‘AngelLINK’ mobile app, and the application was officially
launched in January 2017 and free download is available to the
elderly people and the general public, allowing senior citizens
enjoy the convenience brought by technology and hence foster
a digital inclusion society. The ‘user-friendly’ mobile application
supports photos and videos upload, gives weather reminders
and delivers blessings on birthday and festivals. The launch
announcement of the app is scheduled in June 2017. It is
hoped that through sharing of experience by app users, it will
further promote the use of this app by general public.
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Activities for Elderly Couples

In 2013, Elderly Service Department has collaborated with Dr Vivian
Lou, Assaciate Professor of Faculty of Social Sciences, the University
of Hong Kong to conduct a research on the ‘Satisfaction Level of Hong
Kong Retired Couples in Retirement Adaption and Marriage Life’. The
findings revealed that the elder couple relationship has profound
impact to the person, the couples and the family in all aspects. In
view of this, a working group was formed to further promote elderly
couples work, hoping to increase public awareness on the importance
of family harmony, encourage older couples to build a healthy life
pattern together towards good family living.

During the year, various related activities were organized for the
elderly couples. One major event was a fitness walking event held at
the campus of the Hong Kong University. By participated in the event,
50 pairs of elderly couples enjoyed happy time together and took the
opportunity to reflect on their marital status beyond making a record
of walking totally ten thousands steps together. Sponsored by Hip
Hing Construction Co., Ltd. and Vibro (H.K.) Ltd and co-organized with
Sau Po Centre on Ageing of the University of Hong Kong, the event
attracted positive media coverage and interview.
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Service Awards

1 ERBHEHEFTFEARE - fHEITR EEEZRREEEZBER
ERB Outstanding Award for Employers 2016, ERB Outstanding Award for Employers,
ERB Merit Award for Employers and ERB Merit Award for Trainee

72017 €3 A 11 BR172 [ % /8 ERB
A EEE ] BIREE [ERB 2 8 Kk
BEIFARE  AeRAZEEREBESR
BZESE: fHEITFEREQCH 2
B 3ME) - BEHEXERGHE: 28 12[) -
EEETHGHE 2H250) RMEEES
#BUR) -

At the 9™ ERB 'Manpower Development Scheme' Award
Presentation Ceremony cum Opening Ceremony of '‘ERB
Trainee Skills Service Day’ held on 11 March 2017, our
nominated employers and trainee were conferred the following
awards: ERB Outstanding Award for Employers 2016 (2 out of
3 awardees in total), ERB Outstanding Award for Employers (5
out of 12 awardees in total), ERB Merit Award for Employers (7
out of 25 awardees in total) and ERB Merit Award for Trainee.

ERB 25 FHRBEEEOMERE "AA SR H, MiEE

ERB 25th Anniversary Opening Ceremony cum the 9th ERB
“Manpower Development Scheme” Award Presentation Ceremony

2 2BEREIZEMARHNEIFE
The Territory's Best OEP Project 2016 - 2" Runner-up

REMMAPOEPZ [B% Love Love - 1B
XEEEE - RELGENEF 2016 28
REIZAMRADTEIFE -

The ‘Care and Love Scheme' launched by Cheung Tsing
Neighbourhood Elderly Centre won the pad Runner-up of The
Territory's Best Project in ‘The Opportunities for the Elderly
Project 2016’ organized by Social Welfare Department.
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Our Achievements

AR 7% 2818 Service Awards

3 BREIR
The Inter-generational Volunteers Project
NEREERERERBHEMR 2[EIFFa%EA]

ERE B - R BIRRIEI2016 BAH AR BN 8]
ZEREISE -

The ‘Love, Joy and Heritage Scheme’ launched by Kowloon
City Integrated Home Care Services Team won the Inter-
generational Volunteers Project in ‘The Opportunities
for the Elderly Project 2016" organized by Social Welfare
Department.
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4 201617 RHBFRT
Outstanding Youth Volunteers 2016-17

N7 BEREERBT RS

& Youth Volljméen'ng Awgrd Presentation Ceremony
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IR HERBEEIBESR EELSRMNERE
[2016-17 LB HFET | 817 -
Mr. Kwong Hing Tim, a volunteer from Western District Integrated

Social Service Centre was awarded the ‘Outstanding Youth Volunteers
2016-17" from Social Welfare Department.

5

RRABKIFEBTHEBAE - RHFTEIR

Award Scheme in Promoting Women’s Economic Empowerment

AERZETH AR BLBES  BRZEHERES
HETREMNBAMR (RER LB NZFTE] 2R
AN SER T AR AR - BT 8188 -

A career planning service project designed for women launched
by our Women Affairs Department won the Outstanding Project
Awards under the Award Scheme in Promoting Women's Economic
Empowerment co-organized by the Labour and Welfare Bureau and
the Women's Commission.
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6 FIEHIBZREDS
The 30" SWA Football Cup 2016 -
2"d Runner Up

FEHTIRRHREDTE -5 ZHEEEE 2016
FEIOEHLIRBIKLEGE -

The HKYWCA Staff Football Team won the 2™ Runner-up at
the 30" SWA Football Cup 2016.

7 2016 [ MEERZELS | ZEENED - [HERSEBRE]IE
2016 Sales of ‘Care for the Elderly Charity Tickets' Best Fund Raiser Award -
15t Runner Up .

rERMERZEOERE 2016 [ MEHLZE LS| BRESTED —
(B RRENRTF -

Hong Kong YWCA won the 2016 Sales of ‘Care for the Elderly Charity Tickets' Best
Fund Raiser Award -1%' Runner Up.

8 [HREHEX]/R. [HeHIEFLRIRIEDESEERR]
Good MPF Employer Award, e-Contribution Award &

Support for MPF Management Award A
NA ..
Re2HEBHHERAELHTEERR 2016-17 FE[EETFREE] =577 (ﬁ%‘%w
2 RE=@EEE: [BedEE] 8. [FeHRE ] RI# =

st
BHELERSE -

Hong Kong YWCA participated in the Good MPF Employer Award 2016-17
organized by Mandatory Provident Fund Schemes Authority and received 3
awards: Good MPF Employer Award, e-Contribution Award and Support for MPF
Management Award. et

9 BEEERWI
My ‘Like’ Exhibition Booth
Pt EREHE RN [MARBE HERAFEE
& 2016 ~rERUEER [ RESEREM] -
At the Caring Company Partnership Expo 2016 organized by

the Hong Kong Council of Social Service, the Association’s
creative booth was selected as My ‘Like" Exhibition Booth.
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Our Achievements

Recognifion for Service Excellence

REY Eco Tour KB L AR EBIRFL Y Care i (R[@) X Y Care 52 (X—#1) » RIERBL
SHEBSEE 2016 F [BIER | HOREEZS -

Y Eco Tour Tai O Cultural and Ecological Integrated Resource Centre, Y Care Day Care Centre for the Elderly (Eastern District)
& Y Care Day Care Centre for the Elderly (Yau Yat Chuen) were awarded the 2016 SEE mark (Start-up/Small SE) by Hong Kong
General Chamber of Social Enterprises.

g EEIFOKNBEREE BB ENEAFET  BAR[EF A EE8E )\ FRERETR - 5BER
BXE  BERTARA(ER)] -

Our retraining services scored ‘Band 1’ ranking at the Annual Audit conducted by Employees Retraining Board, which was
the best ranking for 8 consecutive years. We also scored grade A (Merit) in the Surprise Inspection.

refNHEARES 2 [EFRERHE]  BRRBERRER  BETESERA=FRESL -
Due to satisfactory service performance, both of our Youth Employment Start (YES) Centres respectively located at Mongkok
and Kwai Fong were awarded a three-year contract by Labour Department.
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Tin Shui Wai One-Stop Employment and Training Centre, mainly provides employment assistance and training

service for residents at Tin Shui Wai, had been awarded a fourth term two-year service contract due to its past
satisfactory service performance.

- HBF

FERGILBENBHEREAZES
ME[2016 LB ERE HE] - MBEE
AR RIS O 2 [ R
RETEI RIER 2016 B EARE WA
B2z -

The Association was awarded the Social
Capital Builders Award 2016 by the
Community Investment & Inclusion Fund
of Labour and Welfare Bureau while the
‘Constructing Age-Friendly City in North
District’ Project launched by Ellen Li District
Elderly Community Centre won the 2016
Social Capital Outstanding Project.

SlUsWoAaIYydy INQO

FEREERBGIE G T EEKE - &
ERRRTREBRFRE 2016 TTHEK
EARRBER - MERBEIERR
HE - TRIAANSERENMRTEE
REZARRRE -

Mr. Poon Wing Sing, Supervisor of our
Youth and Community Service has been
conferred Certificate of Commendation 2016
by the Government of Hong Kong Special
Administrative Region for his outstanding
performance in communal affairs which
also reflected wide public recognition of our
community work in Tuen Mun.
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H & RIBEZ FAE Recognition for Service Excellence

TREREMBESEFINRLAS TIER B EE
SRE - BERREEBRRBREIM °
Mr. Ko Po Lun, Unit in Charge of Central, Western
& Islands District Youth Outreaching Social
Work Term, had been conferred Certificate of
Commendation by Director of Home Affairs.

s 01643 H

ffairs Commendation Scheme Presentafion Ceremo

2016 F9O A 26 H  AGEREHEEER
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#wiE 2016 EEZEHE - @A A [Gender
Equality & Social Enterprises] ° 2016
1214 BREHEELERBBSER
Strategic Planning Seminar 2 &:# 8 ° 2017
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On 26 September 2016, Ms. Yvonne Yeung, Chief Executive was
interviewed by i-Cable to share the present status of corporate
social responsibility and gave an introduction of two joint ventures
collaborated by Hong Kong YWCA and Parknshop. On same date, she
acted as a guest speaker at the World Social Enterprises Forum 2016.
The theme of the Forum was ‘Gender Equality & Social Enterprises’.
On 14 December 2016, she acted as a guest speaker at the Strategic
Planning Seminar organized by the Hong Kong Council of Social
Service. On 25 February 2017, Ms. Yeung was one of the facilitators
for local plenary session entitled Leadership under Different Seasons
at the Global Leadership Summit where she shared about how to
combine Christian faith in leadership, stories on leadership style in
different era and shared leadership embodied social impact.

dable childcare
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Key Figures

A HEBER
Corporate Governance

1. EEESTiLls

Diversity in the Composition of the Board

[EE

Commercial

tEE R
Social Welfare

B2 R /B A RIS A
Medical / Health Services

BAAREA

Information Technology

ERR
Legal

EEYER

Architectural / Surveying

HER

Education

T RS

Finance

He
Other

st
Total

#2579 %8 By Sector
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Key Figures

RE K 9 ¥ By Professionalism

HRER

Corporate Governance

10.2%

He
Other
10.2%

EEHFETL
Christian Ministry

11.8%

ANER

Human Resources
5.1%

=& L
=K

Fundraising

5.1%

e

Information Technology

1.7%

IS E
Marketing

1.7%

BE
Medical

B
Legal
5.1%

TR

Administration

HE

Education

WRZETLT

Women's Affairs

6.8%

81 %5

Finance

8.4%
i
Social Welfare

8.4%

R

Insurance

1.7%

2. EEEFEYHERHEE
Average Meeting Attendance Rate of
the Board of Directors

;i;ai%:f Directors 74%

3.4%

. EEERFMS

Self Assessment of the Director

EIEESE B RTE

Response Rate of the Director's 92%

Self Assessment
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Service Impact Assessment

1. REBHURFE

Service Impact Assessment

TBARREAEHERER

Type and Quantity of Action Plans for Selected Services

B

Enhancement

E7AN

Expansion

=4
Restructuring HEm
Reduction
2. 2017 FTHHAEEFREZRHERE 3. 2017 FITHHARBBREZHMBHE
HEFEYSELY 2016 EHENES L HFHSELY 2016 £RIEME L
Service Impact of 20 17 Action Plans Financial Impact of 2017 Action Plans
Comparing to 2016 figure

Comparing to 2016 figure

* 86% % 86.05%

4. RBERRFABEHZERESE2NEREE 0
Selected Service User’s Satisfaction . 99 /O
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Service Statistics

TR
Key Figures

2058 A R Total No. of Attendance: 2,732,810

BEREZEIAHY

Number of Members and Volunteers

44,887

44,887 persons

TR ARH

Total No. of Hours of Volunteering Service

249,987 .

249,987 hours

BEEDEBAR

No. of Attendance of Evangelistic Programs

93,453,

93,453 persons

-Y—
_v;_

SHELZRIESET AR
No. of Attendnace Participated in Youth and
Community Services

84,973 .

84,973 persons

SHEFRTEBERB AR
No. of Attendnace Participated in Youth and
Community Services

S
o)
|

884,769 .

884,769 persons

SHERERB AR
No. of Attendnace Participated in Elderly

Services

[
794,627 .

794,627 persons

[ - % | RBEERRERE
No. of Families Served by "Simple « Just”
Volunteering Scheme

G &

632

632 families

HECERERARBEAR

No. of Service Attendance of Social Enterprises

/620\
888
280,558 ,

280,558 persons

BESERBAR
No. of Service Attendance of Educational
Services

949,543 .

549,543 persons
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Chrisfian Minisfry

BTEEBHEERR  ZREEHE=I FEIME R EBIEITEHHE ENEEBRI -
B8 EI HERHEIE RERRELRGED > SEBNBEEERLETEH =i
BALEFHERNED 2FEBFTERSH/NEREE - HRHK 33,764 AR RERGSA
2ERESTET - HiE#§ 59,689 AR » SHIR 93,453 AR 27 ANRE - 2E S HEH 158
B/ A% 539 HEZEE o

By upholding the Christian values, developing Christian ministries and launching a series of community
supportive projects, the Christian Ministry Department aims to garner the power of our colleagues,
members, volunteers, local churches and the community to ignite and inherit the mission of the
Association, translate the Christ’s love into action to induce the general public to lead an abundant
life. During the year, a total of 93,453 attendances were reached, including 33,764 attendances through
various gospel groups and programs, and 59,689 attendances through various coordinated and organized
gospel ministries. 158 cell groups and 539 evangelistic programs were organized with 27 non-believers

converted to Christianity.
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EEHET
Christian Ministry

HEBEEHME

Preaching Christian Values and Christian Ethics
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YWCA Movement - Passing on the Vision

Composing the elements of Christianity ministry, volunteer services
and women services, the YWCA Movement aims to inherit the
organization’s Christianity culture and pass on the vision of the
Y through sharing among our board and committee members,
members, volunteers and staff members. This year, we were honored
to have Rev. Lo Lung-kwong delivered a sermon on ‘Christian mission
& Organization mission’ during Founding Day Prayer Meeting; Dr.
Leung In-sing shared the message of ‘Love Our God and Love Our
Neighbours' at the Prayer Meeting for board and committee members
and staff members; and Dr. David Pao spoke on ‘Giving Praise and
Thanks and Pass on the Vision" during the Thanksgiving Gathering.
At those occasions, we gathered together to give thanks, pray, reflect
and practice the teachings from the Bible.
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Y-Fire £ K{f WEEFEF
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Y-Fire Ambassadors - Spreading the Seeds of
Gospel

Launched in 2013, the 'Y-Fire Ambassadors Scheme’ strived
to garner those Christian staff and ignite their inspiration to
serve and pray for the Association. This year, a total of 63
Ambassadors were trained and a day retreat camp themed
‘Praise and Prayer’ was held to encourage our staff to serve
and be served. As early as 2003, we started to encourage all
our service units to form their respective staff fellowship/cell
groups and to have a one-hour gathering per month. Our Y-Fire
Ambassadors also participated in promoting staff cell group
activities resulted in the formation of 24 staff cell groups in last
year where staff had enjoyed lively sharing at workplace and
prayed for their working units and the organization as well.
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EEHET
Christian Ministry

Nurturing Christian Volunteer and Forming Partnerships
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Training nondenominational Christian volunteers to
serve the communities

We were delighted to form nondenominational collaborative
ministries aimed to equip and liaison with local Christian believers
to preach the Christian values. Believers and pastoral staff were
welcomed to join our evangelistic classes/groups composed of skill
learning, belief sharing and fellowship. Examples included Praise
Dance, Devotional Calligraphy, Joyful Children Choir at Tsuen Wan
Nursery School, Renewed Imagination Workshop etc. The Department
launched seven subsidized evangelistic service projects in 2016 with
the view to encouraging district units to promote Christian ministries
and induce the public to know about the gospel.

Connecting the Churches and the Community
through Enhanced Church Partnership Scheme

The Association takes the initiative to spread the gospel and acts
as the bridge between the community and the churches. Under
the enhanced Church Partnership Scheme, our service units were
encouraged to collaborate with local churches to co-organize
gospel ministries, leading colleagues, members and volunteers to
understand Christianity. Last year, 31 local churches collaborated
with our service units and 15 pastors from different denominations
joined together to develop gospel ministries. In order to enhance the
understanding of our service and strengthen the liaison among our
board and committee members, advisors and partnership churches,
visit to our service units under Youth and Community Services and
Elderly Services was organized in April 2016. Totally 25 people
joined the visit and were briefed about our youth and elderly service
aiming to deepen their understanding of our services and create
opportunities for future cooperation.
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Membership Affairs

HMA 33,38 UEERMUEERY - WIMREMHLZEEHNIBNEER  XBHEBR
TRREHERE  FR 11,499 URITHIRA T 249,987 NFHIBRFE ©
We provide quality service to our 33,388 members and enhance their understanding and sense of

belonging towards the YWCA Movement. Besides, we also promote the development of our volunteering
services. During the year, total number of service hours of our 11,499 volunteers reached 249,987

hours.
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Exploring and Nurturing Talents through YWCA
Membership Scheme

Under the YWCA Membership Scheme, any person who confers with
the purpose of the Association is eligible to become our member
or voting member and participate in our volunteering service. As
a voting member, she is entitled to vote and be voted as Director
candidate. In fact, our Board of Directors, the core part of the
Association, is elected by our voting members. Since our voting
members are recruited from different service units and possess
different background, a tea gathering was held to facilitate a deeper
understanding among the Directors’ candidates and voting members,
and exchanging ideas and opinions on corporate governance and
development issues. This year, thanks to the support and voting of
our voting members, the biennial election of Board Directors was
successfully held and 10 elected Board Directors had started their
term of office and shouldered the responsibility of mapping out the
future development blueprint for the whole organization right after
the conclusion of the 96" Annual General Meeting cum Inauguration
Ceremony of Newly Elected Directors.

Promoting the Spirit of YWCA Movement

After launched for a year, '"YWCA - Hub' tour guide service and
related promotional programs such as Y-Walker were well received.
Other new programs like'Simple - Just: Blessed the Community’
and ‘Dynamic YWCA' also received good responses. During the year,
‘YWCA - Hub' served 114 colleagues and 647 volunteers or service
recipients from 21 service units or external agencies. It is expected
that the 'YWCA - Hub' could further reach out to wider community to
deepen public understanding of the history of our YWCA Movement
and our service development.
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Serving the Community - ‘Simple - Just’
Volunteering Scheme

Embodied with the YWCA characteristic, our ‘Simple - Just'
Volunteering Scheme continued to garner and mobilize
volunteers from 17 service units with collaboration from other
organizations to implement the concept of environmental
protection and poverty alleviation in different districts by
means of visits, distributing donated items, workshops
and large-scale communal activities. In its second year of
implementation, the Scheme had achieved good result by
offering assistance to 632 grassroots families and giving out
more than 4,100 donated items.

Our volunteers were encouraged to unleash their creativity to
design more effective service for needy people. An example
was the 'V-ideas Environmental Protection Scheme’ Youth
Round Table Meeting and Service Design Competition, which
was a collaborative effort of our service units in youth and
communities services, was held and after undergoing the
selection process, subsidy were given to seven volunteering
teams to actualize their designed schemes. It was expected
that by exploring more innovative ideas, the ‘Simple - Just’
Volunteering Scheme could be able to serve 4,000 grassroots
persons in next year and also connect with people of same
conviction and gain support from churches to ensure the
sustainability of the Scheme.
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Commending the YWCA Volunteers’ Contributions

The number of our YWCA's volunteer teams has exceeded 100 with
team members forming a sizable force consisted of children, youth,
women, families, workers, elders and corporate volunteers from
our various service units widely distributed across the territory to
offer attentive volunteer services to the community. As a gesture
to commend our volunteers for their outstanding contributions, the
YWCA had launched Volunteers' Appreciation Scheme. This year,
four volunteers from our Elderly Services Department had entered
the Honorary Volunteers (the highest honors for YWCA volunteers)
Selection and all were awarded as our Honorary Volunteers. In
addition, the Association had won the SWD's "Highest Service Hours
Award (Public Organizations) - Merit” for 10 consecutive years. At
the same time, six volunteers were conferred “Long Service Award
(20 years)". We were most grateful for the selfless contributions of
our volunteers towards the community. We shall continue to devote
ourselves to realize the purpose of ‘life enhancement’ and social
advancement by encouraging more people to engage in volunteer
works.
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Woman and Family Affairs
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As a long-established women organization, the Association has been concerning about the needs of

women and local families. We strive to promote various kinds of supportive and developmental services
aiming at assisting women to utilize their potentials and make contributions in family and to the society.
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Woman and Family Affairs

Concerning Women Needs and Women
Empowerment

Beyond needing support from others, women facing marital adversity
could also lend a helping hand to others with similar situation. This
year we adopted a new service model by arranging volunteers who
had encountered hardship in marriage to visit other women in similar
adverse situation. Other services included day camp, talk on marriage
laws, parenting groups coupled with the launch of several sponsored
programs to encourage participation of those women facing marital
adversity and their children and promote the spirit of caring and
helping each other.

Members of 'Self-Strengthening Club’ and our social workers
had participated in more than six social policy actions, including
the HKCSS Focus Group, attended hearing at Legislative Council
and public forum and voiced out their opinion, and accepted
interview from mass media to actively reflect the difficulties and
realities divorced women faced when they made alimony claims,
urging the government to set up a Maintenance Board and offer
recommendation on the ancillary and supporting measures relating
to the common custody of children by divorced parents.

Warming the Community with Women Participation
and Volunteers Power

The Outstanding Women Volunteer Association actively launched the
Breast Health Communal promotion scheme in different districts.
A group of outstanding women volunteers brought along the
breast models and joined with doctors, underwear experts, breast
cancer survivors to pay visit to more than 10 service units, outside
institutions and agencies in mainland China where they explained to
the members, service users, co-workers and the community with the
demonstration of beast model to encourage women to develop the
good habits of beast self-checking.

Volunteers of our ‘Women Light' group expanded the scope of
services and service targets. They made sweaters for grassroots
elderly and donated knitwear to the hilly areas in the mainland with
the help of volunteers of national education projects. Also, we invited
Mr. Chan Yau Anthony, a member of famous Hong Kong Band ‘The
Wynners', to share his testimony at ‘Women Gospel Luncheon’. His
sharing deepened the attendees’ understanding of Christian faith.

Women volunteers of different age are keen to make contribution to
the community. A total of 18,078 services hours had been recorded
for the year. A variety night show involving 123 volunteers and
performers raised over HK$90,000, with all proceeds being donated
to the Association’s self-financed supporting service for families with
infant mortality; The ‘Women Art Fair’ held on 8 March International
Women's Day had delivered messages on women health to the public;
a volunteer appreciation ceremony cum department retreat under
the theme of 'Y Power! Come On Sisters!" was held to offer women-
oriented trainings and deepen our volunteers’ knowledge on YWCA
movement and the main focus of our women affairs. During festivals,
our outstanding women volunteers visited those elders living in Sha
Tau Kok and Kat O whom seldom leave home and extended their
warm regards.
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Looking Around the World and Cultivating
Young Women Leaders

The 5" ‘Glocal Y' Young Women Leadership Training Program
has been successfully launched and an appreciation ceremony
was held on ‘8 March YWCA Day'. The graduated trainees
would fly to Australia to have an exchange with the members
of YWCAs in Australia to further enhance their awareness of
social or world issues relating to gender equality. In future,
they would join the Women's Voice Alumni Association
and continue to speak for the needs of the community and
the world from women's perspectives through the YWCA
platform.

In addition to the continuous annual election of Top 10 News
of Women Agenda’, the Women'’s Voice Alumni Association
also submitted recommendations on Universal Retirement
Protection Consultation to the Commission on Poverty,
organized the women's mental health community day and
publicity activities on gender awareness. A debate competition
on ‘Gender Issues among Secondary School Students’
was co-organized with the Hong Kong Chinese University
Centre for Gender Studies in the summer of 2016, and eight
secondary schools were selected to enter the finals. Hon Alvin
Yeung, Member of the Legislative Council was invited as the
guest speaker to share his debating experience. In view of
the positive feedback collected, similar activities would be
organized in next year, aiming to enhance public awareness on
gender equality at school environment.

Through joining different programs including several gender
educational programs such as ‘Come on Baby, It's Your Body',
and ‘My Body My Rights. It is right to Say NO!" sponsored by
the Equal Opportunities Commission, females members of
our voluntary teams at secondary schools have learnt about
issues on female image, body right, sexual harassment etc. In
return, they organized a series of promotional activities in the
community to demonstrate the power of young women.
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Woman and Family Affairs

Not-the-same PaMa Camp

This year, Tin Shui Wai Family Wellness Centre precedently held
a two-day-one-night camp for families with participating infants
and young children aged one to six. The program included a care
experience activity that challenged the physical limits of those
fathers by their acting as main caregivers to look after their offspring,
doing chores like waking them up, getting them dressed, bathing
them and lulling them to sleep. Those mothers could only observe
and make notes by their sides. For some fathers, this was indeed
a big challenge and breakthrough. Through experienced quite not-
the-same interacting moments with their children together, the
participating parents realized the importance of parenting education
from different perspectives. It further motivated the fathers to
participate in parenting education. Afterwards, at the video review
show session most fathers were deeply touched by the smiling and
contented faces of their children when accompanied their parents
during the video making process.

Take Care Annie - Life Embrace Project

‘Take Care Annie - Life Embrace Project’ is a 3-year project sponsored
by Ms. Annie Chan, late committee member and volunteer of YWCA
hotline service, and her husband, Mr. Conder Li. The project aims
to providing prenatal and postnatal telephone counselling and
babysitter service, counseling and support services for parturient
women suffered from depression and married couples having
experienced premature termination.
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Free quality kindergarten education policy will be implemented starting from 2017/18 school year,
symbolizing childhood education will become an integral part of the Hong Kong education system.
Operating by HKYWCA, our ten pre-school education units will align with the policy implementation and
keep promoting an inclusive culture, enhancing the quality of school curriculums and formulating training
plans for teachers, thus benefiting children, parents and the society as a whole.
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BRIHE
Pre-School Education

Free Quality Kindergarten Education

In 2016, the government announced that a free quality kindergarten
education policy would be implemented in next school year. The ‘Pre-
primary Education Voucher Scheme’ would be replaced by directly
subsidize governing bodies of kindergartens and there will be a
big increase in the subsidy amount granted to non-profit-making
kindergartens. Under the new policy, a majority of local born children
are entitled to free education provided that they are studying at
half-day kindergartens. Based on the principle that tuition fees of
kindergarten are to be shared by the government and parents, the
tuition fees of those full-time and extended full-time kindergartens,
though are still needed be paid by parents, would be significantly
reduced. Hence, the cost of children education of concerned parents
would be greatly reduced.

To align with the subvention policy, the Association had fully reviewed
the staff’ salaries, fringe benefits and arrangement of duties of all
levels, optimized staffing structure and set up teacher’s professional
development ladder. Besides, we also recruited extra teachers to
reduce the ratio of teacher to student and re-examine the planning of
school curriculum so that teachers could have more time to interact
with students and deal with the variance of individual students.

Looking into the future, the early childhood education in Hong Kong
is sure to enter a new phase. We are now making preparations for
the implementation of the new policy and will adhere to the school
philosophy, unleash the potentials of our staff and spare no effort to
promoting quality early childhood education in Hong Kong.
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‘Family Wellness Vitamins’ Parenting
Program

Sponsored by Quality Education Fund, a parenting program
titled ‘Family Wellness Vitamins - Nurturing Happy Kids'
has designed three ‘Vitamin Friends’, namely 'Vitamin C -
Commitment’, ‘Vitamin R - Resilience’ and ‘Vitamin S - Spiritual
Well-being'. A variety of activities including ‘Running Family’
parent-child picnic, parent-child chess game and parenting
talks on building family resilience etc. had been held to enable
parents and their children to learn about and be familiarized
with these three kinds of vitamins, thereby establishing an
intimate and healthy family relationship.

Supportive Services for Non-Chinese Speaking
Children with Educational Needs

Under local multi-cultural environment, we have grave
concern over the educational needs of Non-Chinese Speaking
('NCS') children. Funded by Quality Education Fund, Athena
Kindergarten had cooperated with the Department of Early
Childhood Education of the Hong Kong Education University
to launch a scheme titled ‘Assisting Integration of NCS
children into the School Life and Study Through Parent-
School Collaboration’, to serve the purpose of offering NCS
children with adequate care and support by cultivating
parents and children to respect diversified cultures, stressing
the importance of parenting education for NCS parents and
nurturing the professional development of teachers.
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Professional Training for Teachers

In terms of furthering teachers’ professional development, taking into
consideration of the school-based development need, each school
participated in different themed projects, with a view to provoking
teachers’ thinking and upgrading their skills. By virtue of Education
Bureau’s On Site Support Services Program, teachers of Chiu Oi Wah
Nursery School and Lung Hang Nursery School mastered the skills in
designing and launching fine arts courses for kids. As for teachers of
Faith Hope Nursery School, Lung Hang Nursery School and Choi Wan
Nursery School, they joined the ‘Kids’ Greenway' Campaign organized
by the Hong Kong Institute of Vocational Education with a view to
deepening the understanding of ‘reduce, reuse and recycle' concept,
helping young children to cultivate the habit of conserving resources
in daily life and further establishing the ‘use less, waste less’ culture
in nursery school environment. Besides, the Department also
organized workshops such as ‘Dream of Creating Your Own Picture
Book', ‘Creative Making of Picture Books' and ‘Improving Problem-
solving Ability and Working Efficiency through Mind Map'’ to further
enhance teachers’ knowledge and skills in designing kid courses and
organizing relevant learning activities.
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School Educalion - The YW.CA. Hioe Tjo Yoeng College
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The Y.W.C.A. Hioe Tjo Yoeng College (“HTYC"), founded in 1971, continues to emphasize students’

balanced development spiritually, intellectually, morally, physically, socially, and aesthetically. More
concretely, the school tries their best to offer multi-facet learning opportunities with the underpinning

HTYC Spirit: Healthy, Tenacious, Young, Caring.
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School Education
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Health & Tenacity for advancement and
achievement

HTYC encourages sports participation and trainings, and emphasizes
sportsmanship and team spirit besides sports talents. This year, the
Cross Country Team has impressive results in the Interschool Cross
Country Championship, winning 1% Runner-up for Boys Overall score,
and 2™ Runner-up for Girls A Grade Overall score. The team also won
various team prizes in the Sha Tin Distance Run in Celebration of the
20" Anniversary of the Establishment of the HKSAR. This year, HTYC
has made a new attempt to join the 24 hour Pedal Kart Charity
Race. Over 60 students and teachers joined and raced together, and
they had beaten the 24 hour challenge with great tenacity and high
spirit.

HTYC, to echo the school motto, Think Critically and Be Moral, also
encourages participation in activities and competitions that can train
critical thinking and right morals. This year, both English debating
team and Chinese debating team have had very good results. And,
very encouraging, there was a record high of 79 students joining the
Standard Chartered Hong Kong English Public Speaking Contest,
thanks to the foundation building Toastmasters Training Program
organized by teachers.

Curiosity and an inquiring mind for new
knowledge

Young age is an edge in many aspects. In particular, curiosity,
creativity and energy are essential essences to boost young people in
explorations and in undertaking endeavours with a right cause. This
year, some students joined trainings for the promotion of Hong Kong
GeoPark tours, and some visited western architecture in Guangzhou
and the landscapes in Guilin. While the government has begun to
bring STEM Education into the spotlight, experiences of scientific or
technological investigations have been provided to students in HTYC
since long time ago. With extra funding, HTYC has been vigorously
involved in Enhanced IT Classes program (HTYC being one of the
eight secondary schools in Hong Kong selected by government to
organize such advanced trainings), running classes for advanced
programming, Apps design, robotics, coding, etc. Students have also
had appreciable attainments in meaningful science competitions
like the Hong Kong Science Olympiad, Hong Kong Biology Olympiad,
Inter-School IT Elite Challenge, etc.
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Genuine concerns for the needs of the
community

Under a 6-year rolling plan of community concerns, HTYC
has introduced students to the various needs of the people
in the community. In this fourth phase of the plan, they were
supporting World Vision Hong Kong on international relief
work. HTYC students had a good time at the Hunger Lunch and
Sweat Shirt Factory, and in the assembly on ‘How technology
helps alleviate poverty?" HTYC students also took initiatives to
join the work of Unicef for the care for the children in Uganda
and joined the 8" Sichuan Service Trip 2017 to help teach the
poor children in a rebuilt primary school in rural Sichuan.

Outstanding academic results and multiple
talents

The major pathway of HTYC students is further education.
Thanks to the conjoint efforts of teachers and students, in
HKDSE Exam 2016, students attained results better than
Hong Kong average. About 50% students had JUPAS offers
and 96.8% of the students were eligible for post-secondary
education in local universities or tertiary education institutes.
Moreover, HTYC students exhibited a wide range of talents.
They, striving hard with tenacity and committed efforts, had
achieved remarkable accolades in different aspects, including:
S.5 Lau Tsz Cheong ranked himself Medalist (Biology) in 2017
Secondary School Mathematics & Science Competition; IT team
won Championship in Computer Science Challenge 2017; S.1
Yeung Hin Yan achieved BOCHK Rising Star Award; S.4 Chiu
Wan Chun achieved HKSSF Grantham Outstanding Student
Athlete Award - Ten Sport Excellence Award; Chinese debating
team won 1% Runner-up in HTYC 45" Anniversary Interschool
Chinese Debating Competition and Championship in Hong
Kong Human Rights Laws Debating Contest.

Legacy of Love for continuous development

This year has been the celebrations of HTYC 451 Anniversary.
The school has witnessed the abundant Grace of God. With
conjoint efforts and support from all parties, HTYC will
continue to flourish to provide quality education to young
people of the community.
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Children and youths are the pillars of our future society. Hence, the Association lays great emphasis on nurturing
their holistic growth and encouraging their self-actualization and social participation. To cope with social changes, the
Association has operating ten integrated social service centres, two outreaching social service teams, two community

work teams, stationing school social work service for over 30 secondary schools, Sydney Leong Holiday Lodge and
YWCA Chinese Orchestra.
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Stimulating Children’s Potentials for Healthy Growth
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‘L.I.LF.E Backpacker’ Scheme

In Hong Kong, the affluent lifestyle and the presence of
material comforts gave birth to a new generation that lacks
social skills and learns very little about being independent.
To remedy the problem, the Association rolled out the ‘L.L.F.E
Backpacker’ scheme with teenagers aged 9-12 as its target.
The goals of the scheme were to encourage participants to
learn and cultivate an independent living and social life and
broaden their life experience. The six-month life experience
scheme consisted of city orientation aiming to teach about
time management and travel expense control, outward
bound activities to cultivate the ability to face up to adversity,
and bicycle journey to learn about assessing road risk and
taking care of each other. At the last stage of the scheme,
the participants were given the opportunity to choose by
themselves three days and two nights tour package and
became true backpackers.

Joint School Leadership Training Project

Nurturing young children has always been our main concern.
After more than ten years’ development, the scale of
Interschool Leadership Training Program had grown steadily
and the number of service recipients grew. Nowadays, most
primary students rarely have time to play because they are
extremely busy. Each day, besides spending eight or nine
hours at school, they also have to spend extra time attending
tutorial classes and interest classes after school. Playing time
becomes scarce. Hence, the Interschool Leadership Training
Project in Shatin district and participated by local primary and
secondary schools took ‘Playing Games to Generate Positive
Energy and New Direction’ as its theme and the message
of ‘strike a balance between play and study for children’
was promoted to children and parents in Shatin district
through questionnaire and experience games. Under the
scheme, primary students were responsible for designing the
guestionnaire content, conducting street interviews and data
analysis, and sharing the result with the public, with the hope
of encouraging a balance living for healthy life. Furthermore,
secondary school students joined with the representatives
from the interschool leaders to organize and launch the
Community Education Day Program.
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Youth and Community Service

Outdoor Education Camp

For primary school students, entering into secondary schooling is a
turning point in their study life. Beyond leaving behind close friends
at primary schools, they also have to adapt to a new study approach.
For this, Sydney Leong Holiday Lodge held an outdoor education
camp for primary school students where four types of activities
including strengthening resilience, LOHAS, enjoying happy time and
Tai-O Eco Tour were organized to cultivate the good character of
youngsters, and strengthen their self-care ability and the ability of
facing up to adversity so that they were prepared to start their study
life at secondary school.
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Assisting Youths with Special Educational Needs
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‘Board Game Delight’ Social Skills Training Group

To show our concern over the youths with special educational needs
and render our support to help them to face up life challenges
ahead, various groups were formed to enhance their social skills
and learning skills. We understand that it is important for youths
to establish peer relationship. However, junior forms students
with either confirmed or suspected Autistic Spectrum Disorder
(ASD) would face some difficulties in making friends. Due to a lack
of social skills, they are prone to be misunderstood or isolated by
their peers. Our ‘Board Game Delight’ Social Skills Training Group
aimed to enhance the participants’ social skills and social abilities
from cognition, affection and attention perspective through offering
positive social experience and interaction among peers by playing
various kinds of board games while adopting ‘social mind' as the
conceptual base in our training. It also included pre-evaluation and
after-evaluation interview, team activities training, board game
parties, online short video, and vocabulary, homework and notes
on social thinking were also used to train up the social skills of the
affected ASD students.
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‘Project Easy’ Communication Skills Training
Group

Every senior form students need to master the skills of
carrying out Independent Enquiry Study (IES). The 'Project
Easy’ Communication Skills Training Group was formed to help
students with either confirmed or suspected Autistic Spectrum
Disorder (ASD) to learn about social skills and communication
skills and how to think from different perspectives. Training
content included games, discussion, field work, mutual
appreciation and homework. Individual assessment and
guidance were offered to ASD students during pre-group and
after-group interviews. A single mock IES topic was used
throughout the whole learning process to increase students’
overall understanding. Their communication skills were further
enhanced through conducting interviews with real persons.

‘Teens Make App’ Mobile App and Executive
Skills Training Group

The Secondary School Curriculum with a wider scope and
more difficult content is indeed a challenge to SEN students
whose learning confidence could be easily defeated when they
fail to grasp the study keys and learning method. By targeting
SEN students at junior levels, the Teens Make App' Mobile App
and Executive Skills Training Group used writing mobile app as
a mean to teach about the concepts, executive skills and usage,
with the aim of improving their learning situation. The new
ideas and method used by the Group had earned recognition
from participating students and schools. Both agreed that
it helped to improve the students’ learning motivation and
their abilities in mastering analytical skills and step-by-step
completion technique.
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Youth and Community Service
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Assisting the Youths to Face Up to Adversity
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Project Marching-On

On the path towards adulthood, young people always face lots of
challenges and need others’ compassionate help and support. The
Association actively promotes cross-sector collaboration to assist
youth development. Entering into its thirteen years, the Project
Marching-On was co-organised by Police Community Relations Office:
Sau Mau Ping and Hong Kong Auxiliary Police: Sau Mau Ping Division.
More than 80 secondary school students were recruited from various
schools to learn the spirit of never giving up by participating in an
8-month intensive and diverse training which included voluntary
service, adventure training, war game, IPSC indoor shooting, visit to
marine police stations and foot drill training.

Project Spring Bud

Jointly organized with Western Police Region, Western District Junior
Police Call Honorary President Council and TWGHs Jockey Club Lei
Tung Integrated Service Centre, the Project Spring Bud had been
held for 13 consecutive years. By targeting youths with low learning
motivation and low self-image, the Project aimed to expand their
support network, pass on positive values, improve their self-esteem
and propel the drive to seek changes via police officers taking the
initiative to contact the targeted youth and acting as their mentors.
Project content included war game, adventure training, makeup
course, home visits, house cleaning for singleton elders, assisting
the elders with the makeup and shooting pictures. The Graduation
Ceremony was officiating by the Deputy Commander of Western
District Police Region. On the occasion, the learning results of those
participating youths were exhibited and there were heartfelt sharing
by police officers of their role as mentors in the project.
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We were deeply upset to witness a serial happening of child
and youth suicides. Jointly organized with Sai Kung District
Youth Program Committee with the collaboration from Sai
Kung District Office, ‘Life is Beautiful' Experiential Project aimed
to cultivating the positive attitude of youths and strengthening
their ability to encounter adversity with flexibility. The Project
involved the sharing by four ‘life warriors’ on their respective
significant life-changing incidents, how they overcame despair
and started a beautiful life ahead. These four life warriors
were a visually impaired marathon runner, an outstanding
women volunteer with losing limbs, the President of Direction
Association for the Handicapped and a volunteer with
hearing impairment. The participating youths were given the
opportunities to stay overnight with these life warriors at stilt
houses in a rural environment and try to live as a fisherman
or a farmer. Later, the Project had been produced into short
videos and broadcasted at the premiere where the viewers
were deeply inspired.

The 54 years-old HKYWCA Chinese Orchestra strives to
recruit a group of young passionate musicians and provides
them with a platform to unleash their musical potentials
while spreading positive message. “From Rediffusion to ATV:
The Haunting Melodies” Concert was held where a variety
of rearranged theme songs of several TV classic dramas
were performed. The audience could revisit the bitter-sweet
past and cherish the old good times while listening to the
melodies. At the ‘Legend of the Wind Lion God' Concert, we
were honored to have had the presence of two renowned
musicians: guest conductor Mr. Huang Kuang-yu from Taiwan
and a local Yanggin performer Ms. Kwok Kaying whose their
brilliant performance of a dozens of across time musical
masterpieces had received acclaim from the audience.
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Our Continuing Education Department strives to provide career planning, vocational training and employment
services to people from all walks of life. With ‘Enhancement of Life’ as our service purpose, the Association will

continue to work closely with different stakeholders, encourage lifelong learning, enhancing skills and knowledge of
our service users so that they could keep pace with the time.
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Emphasis on Manpower Development and
Skill Advancement

By providing various retraining courses and services for the
unemployed and job seekers, the Department offers diverse
options for people with different career aspiration. During
the year, a total of 169 ERB training courses were offered
resulting into over 85% trainees from the placement-tied
courses got employment after completion of training. The
ERB ‘Manpower Development Scheme' Graduation Ceremony
was respectively held on 7 May and 29 October in 2016 and
was attended by over 440 family members and friends of
the graduated trainees who witnessed the achievements
accomplished by our graduated trainees.

Our ERB Service Centre (Kowloon West) has organized a
series of activities including ‘Re-entering the Workplace'
where pre-employment workshops, industry visits and job
fairs were held for job seekers aged 50 and above. Besides,
‘Taster Course’ was organized for prospective new arrivals to
obtain job-specific skills of different industries, and received
good response.

Commissioned by the Labour Department, our Tin Shui Wai
One-Stop Employment and Training Centre had been awarded
a fourth term two-year service contract due to its past
satisfactory service performance. The new contract period is
from 9 January 2017 to 31 March 2019, and it is expected to
offer employment counseling and training services to over
1,260 participants.

Enhancing Women Capability and Fostering
Social Cohesion

The Association endeavors to ensure continued employability
of women, helping them to unleash their potentials and taking
care of the need of women. Our ‘Smart Baby Care Centre’
('SBCC') had offered referral services to 1,612 family employers
which not only satisfied the job-seeking needs of our trainees
but also resulted in the employment of 1,417 post-natal care
helpers and infant care helpers, with the overall achievement
rate of 104%.

To cater for the education need of housewives and low-
income groups, we have been subsidized by the Labor and
Welfare Bureau (LWB) to provide basic education for the
abovementioned target groups. Each year over 90% of the
language courses participants are from Mainland and East
Asian countries. During the academic year 2016-2017, with the
aim of assisting junior secondary students to pursue a higher
academic level of study, 62 basic and short-term classes were
operated under the approval of LWB, and several self-financed
supplementary classes were also organized.
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Participating in the Pilot Scheme to Offer Innovative
Services

In order to help women re-enter the labor market, the Department
has launched the ERB ‘First-Hire-Then-Train" Pilot Scheme for the
health care industry. A total of 16 trainees got hired as half-time care
workers by Po Leung Kuk, our collaborative employer, and they had
completed five news skill upgrading trainings during the employment
period.

Upon invited by the Social Welfare Department, the Association
launched a 'Pilot Project on Child Care Training for Grandparents'
in late March 2016 with a provision of 60 training places. Among
the nine government-approved organizations providing childcare
training for grandparents, HKYWCA was the first organization that
had successfully launched the project. All the training courses were
completed in late March 2017.
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Elgerly Service
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Facing the challenges of rapid ageing population, our
Elderly Service strives to offer a spectrum of services to
assist elderly people to remain living in the community for

as long as possible.
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Expanding Dementia Service for Elderly People
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Introduction of Professional Intervention Tools to
Promote Dementia Service

Our Elderly Community Centres and Elderly Home Services had
liaison with several strategic partners including Sau Po Centre
on Ageing, HKU, Psychogeriatric Outpatient Clinic of Kwai Chung
Hospital, Simon KY Lee Foundation and the Lions Club of Causeway
Bay to introduce several professional intervention tools such
as cognitive stimulation therapy, Montessori treatment and art
therapy and a series of non-medical therapies training support
groups were formed for elders with Dementia in order to help slow
down the progression of symptoms. Participating elders and their
carers commented that attending weekly classes and sharing of
relevant trainings helped persons with Dementia to improve their
concentration ability, short-term memory, listening ability, reading
fluency and social skills, reduced annoyance and worries caused by
poor memory, and boosted self-care confidence.

Dementia Community Support Scheme

The Association was one of the agencies participating in a two-
year pilot scheme named ‘Dementia Community Support Scheme’
launched and funded by the Community Care Fund. By adopting a
medical-social collaboration model, the Scheme aimed to offer elderly
people with mild or moderate dementia and their carers necessary
services provided by cross-disciplinary professional teams consisted
of veteran nurses, occupational therapists and social workers at
their familiar community environment without frequent hospital
admissions. It was expected that 100 dementia people and their
families would be benefited. The involvement of cross-disciplinary
professional teams brought new resources and medical care element
into the cognitive dementia service offered at our elderly centres,
thus fostered professional development, generated synergy as well
as achieved resources maximization and better service impact.
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Creating a Platform to Promote Active Ageing

RERRHE TEERHRSB
AEBRESHERMNE ZAMAEE
WEE  AIREREHRRE] - TSR
BIRIRYEAISIEES  BEDFE
YERARSESK  —BRERBMFE P
REMEE MAXUENF - BIRARE
B RHERRFAF AN ERAE TR
SR - BNEELRR - BRAEERL
Sh - BIEFAEREMNLRERE - B MGH
EPHRBEEE  BEREANBENSE
& -

Bi[MEXE| @K FHERE
EREME
BHOIREERAIRERERLRARE] -
BRI RERETEMRER] REMEET
3 BREHEEEURKERSEARER
BER THAtEER REREHEBER
it REERELBNERMNLSE - AR 7§
AREMBEENERLMETRETES
DR\ EARELEBBRRITRARHKRE
WAE - RER  FWR2AE - REESE
MBESRRARHEERERAPIRER -

Unleashing the Power of Golden Ager

With repeated sponsorship from Social Welfare Department’s
‘The Opportunities for the Elderly Project’, we had adopted the
conceptual themes of ‘Elderly Friendly Community’, 'Caring
Neighbourhood' and ‘Heritage for Different Generations' to
create an intergenerational inclusive network where artistic
approach was used, elderly people were taught to use tablet
computers and intergenerational cultures were shared, visits
by volunteers and community explorations were arranged,
with a view to facilitating mutual learning, increasing mutual
understanding and mutual recognition of volunteers of
different generations so that not only the traditional culture
was inherited, but also the living communal environment
would be improved, a harmonious and helpful communal
network would be established and live-alone disadvantaged
elders in the community would be taken care of.

Establishing ‘Community Ambassadors’
Network for Building an Elderly-Friendly
Community

Elderly people were trained up to become ‘Ambassadors of
Elderly Friendly Community’ and were responsible to introduce
available community resources, relevant elderly-friendly
facilities and the importance of an elderly friendly community
through the launch of several thematic schemes, setting up
promotional booth and arranging roving visits to different
elderly service bodies within the community. On-site inspection
were conducted to those housing estates and the community
areas where older people live at and those public facilities
such as park, drop off area, wet market and outpatient clinic
were also evaluated from eight criteria of an elderly-friendly
community, with a wish to offering improvement suggestions
to district councilors and relevant government authority.
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Promoting Holistic Care for the Elderly
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Launching Spiritual Caring Ministry to Meet the
Spiritual Needs of the Elderly

To demonstrate the spirit of love and care, the Association had
proactively promoted the holistic health care of the elderly through
organizing various programs. Among them, the Spiritual Caring
Ministry was launched to meet their spiritual needs through courses,
support from volunteers, cell groups and event promotion.

Caring for the End-of-Life Needs of the Elderly

The Association had joined ‘Palliative Care in Residential Care
Homes for the Elderly’ project, with a view to providing alternatives
for inmates with terminal illness at our elderly home so that they
could choose to stay at the familiar residential home environment
and complete their end-of-life journey with ease and dignity. Special
rooms would be set up for the dying inmates to say final goodbye
to their family members. Furthermore, we also participated in the
Advance Care Program organized by the Hospital Authority aiming to
formulate an ‘advance directive’ according to the intentions and value
systems of both the inmates and their family members. Besides,
immediate and adequate medical treatment would be arranged for
patients after their health conditions were examined by responsible
doctors and nurses on a regular basis.

Annual Report 2016 - 2017 117



Joug ur 1oday ad1AISS -

118

Y Hospitality
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Since the establishment of HKYWCA in 1920's, we have been providing lodging services for those ladies
seeking away-from-home accommodation conducive to their working or studying purposes. Nowadays, Y
Hospitality, one of the Association’s divisions, has been extensively serving the general public, featuring

our Christian spirit by exhibiting to them our warm and homely hospitality with all the income sustaining
HKYWCA's self-financing social services for those underprivileged in adherence to our core values and

missions.
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Commitment to Quality Services

Y Hospitality has been making incessant efforts to improve lodging
services and facilities with different renovation and upkeep programs
for each operating property to ensure a safe, clean and homely
environment. The rehabilitation program of Summit View Kowloon,
annexed to the new social service hub, Y Summit, is scheduled to
be completed by the end of 2017. The complex will provide more
comprehensive social and community services to cater to the growing
needs and demands from the general public.

Undivided Attention to Social Togetherness

In faithfulness to HKYWCA's core values and missions, closely
bonded to its own social service units, Y Hospitality also obligatorily
collaborates with the other social service entities, voluntary
groups, charitable organizations and so forth in offering them with
accommodation prioritization to help accomplish their meaningful
objectives through activities such as education workshops, team-
building training, family wellness and togetherness activities.
Particular care and concern will be extended to those deprived
ladies, youth or families in need of transient accommodation due to
economic and family problems or any other related factors.

Persistence in Youth Career Development

In compliance with the HKYWCA's purpose of Enhancement of Life, Y
Hospitality has been in close collaboration relationship with various
education institutes, vocational schools and social service centres,
placing a great deal of emphasis on youth career development by
providing their students or those deprived youths with opportunities
of industrial placements or job familiarization programs to help them
orient themselves and exploit their talents for their further studies or
careers in the hospitality industry. Those who perform well with good
aptitudes will be provided with career opportunities for any suitable
position.
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In the past decade, Hong Kong YWCA has been focusing on developing social enterprises that were
people-centred and stressed on the worth of life. During the year, the Department continued to enhance
the distinguished branding of those ‘Y’ series social enterprises by using diversified and creative
approaches to propel cross-sector and interdepartmental collaboration. The concerns and needs of

different communities were met through promoting employment, cultural inheritance, intergenerational
cohesion and active life learning. It was hoped that the public could unleash their potentials and lead a

fruitful life.
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Social Business Development

Y Garden View Lounge

As a western style restaurant adopted a social enterprise model,
Y Garden View Lounge fulfils its social responsibility by offering
employment and training opportunities for seniors so that they could
live out their later life fruitfully and enjoy a positive ageing by new
job placement to further enrich their work experience in catering
industry. Besides continuous upgrading our in-house dining service,
efforts have been taken to develop outside catering and catering
service for private function. We were successful to expand our
clientele to include more private companies, corporations and NGOs.
The Lounge is attaining sustainable development and would continue
to offer our clients with quality and meaningful dining experience.

Y Silver Link

Established in 2013, Y Silver Link Household Product Retail Store
mainly targets the robust silver market and sells various kinds of
quality elderly household products to facilitate the creation of a
quality and safe home environment for the elderly by implementing
the goal of ‘ageing in place’ in the Association’s ‘Bold Steps’ Strategic
Plan. During the year, seniors were hired to run the daily operation
of Y Silver Link. Y Silver Link enhanced the services at our three
sales counters in three elderly centres, and explored our online
store business, corporate marketing and street booths business.
Furthermore, thanks to the staunch support of large malls and
exhibition organizers, the 'Imitative Ageing Experience Package' that
was introduced into the market last year was well received by the
public during those exhibitions and trade shows organized at various
districts throughout the year, thereby further established a bright
image of Y Silver Link and increased its popularity to become a
recognized expert in enhancing the living quality of the elderly.

Y Fitness

Launched in 2015 to offer fitness services, Y Fitness targets middle-
aged people and older people, especially concerns the needs of the
elderly, women and persons with health problems. To meet their
needs, various innovative and professional ‘out-reaching’ fitness
training services are provided. This year, with the support and
assistance from different private housing estates, clubhouses and
large properties management firms, Y Fitness rapidly expanded its
business and numerous fitness classes were opened in different
districts to offer various professional fitness classes services, helping
the participants to engage in professional fitness training, develop
good habit of taking exercise persistently and thus truly practice the
concept of ‘healthy exercise for longevity'. Furthermore, professional
training, on-the-job training and employment opportunity were
provided for youths who were inspired to become professional
fitness instructors and pursue career development in the body fitness
industry in the long run.
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Cenfre of Uife Learning and Enhancement

[ZEEFEROIERAFREENHEFL  URERFER/HR  RUt—X2HFURE
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BB 12,000 ©

As a creative, innovative and professional educational centre with children and families as its service
targets, Centre of Life Learning and Enhancement (‘CLLE’) strives to serve different communities through
offering a one-stop and all-round international educational courses and programs. During the year, CLLE
offered more than 2,000 courses and programs for different age groups and total service attendances
exceeded 12,000.
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LERER D
Centre of Life Learning and Enhancement

With the common goal of meeting the needs of children and families,
the CLLE's three core services, namely ‘International Kids Club’,
‘Parents Hub' and 'Helpers Training Academy’ offered various types of
educational courses and programs to enhance relationship between
child and parent and among family members themselves through
playing and learning together to facilitate interaction and growth. On-
the-job training was offered to domestic helpers to further develop
their working abilities and help cultivating good work practice so that
they would take better care of their employers’ family.

In addition, under the direction of ‘Learning For Play’, a series of new
courses integrating with the elements of science, creation, fine arts
and sports were launched so that children might, during games,
enjoy learning, have fun and unearth their potentials. A series of
competitions such as Football Match by Age Groups, Gymnastics
Competition, Creative Writing Competition were organized. A Y
Dream Teams - a gymnastic kid team was formed and represented
the Association to enter external competitions where kids could
challenge themselves and also enjoy the fun of competing with other
contestants.
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Communicafion and Resources Development
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As the official channel open to the public, it has always been the objective of the Department of
Communication and Resources Development (‘CRDD’) to promote the Association’'s mission and
philosophy, release agency updates and latest activities, liaison closely with the mass media and the
community sector by means of various promotional strategies and approaches while establishing
the agency’s brand value, developing and reinforcing its reputation, increasing its transparency and
deepening public understanding and recognition of the Association to solicit public support and establish
partnership with various sectors and the community for developing more quality and meaningful social

services.
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Communication and Resources Development

Deploying Flexible Strategies to Engage Corporate
Partnership

To keep pace with the times, CRDD has proactively studied various kinds
of digital technologies and new telecommunication modes in order to
formulate its up-to-date promotional and communication strategies. The
number of trackers had doubled in one year time after the launch of
Hong Kong YWCA official Facebook webpage where the agency news,
photos and short videos, and information about women-related issues
in other countries were posted to facilitate interaction with viewers.

Besides publication and free distribution of printed copies of Women's
Voice, our quarterly woman magazine, an online version was made
available and a web link function was installed on Hong Kong YWCA
official Facebook webpage to allow free download by the public.

Furthermore, the Association received positive newspaper coverage
(352 articles in total), including our continued column articles writing
on career planning service and liberal studies in student edition
of Sing Tao Daily and Wen Wei Po. Press conference, release of
research findings and interviews were also organized to inform the
general public about the Y's services and various women-related
issues and social problems through media coverage.

As usual, the Association has strongly supported our corporate
partners to participate in the ‘Caring Company Scheme' organized
by Hong Kong Council of Social Service. This year, a total of 114
caring companies/organizations were successfully nominated by the
Association. These achievements have fully manifested our combined
effort in serving the community. In addition, the Y's Exhibition Booth
under the theme of '‘Keeping Your Staff Healthy' for the sake of
promoting various supportive services for staff health had attracted
enquiries from many corporate representatives at the Caring
Company Partnership Expo 2017.

Exploring Resources for Future Service Development

The Kowloon Centre Rehabilitation Project has entered its final stage.
Relevant fundraising campaigns were launched. The 2016 Charity
Premiere of the ‘Florence Foster Jenkins' helped raised more than
HK$1 million to support the soon available services at the Kowloon
Centre for the good of the society.

In December 2016, the Kowloon Region Flag Day was held. Thanks
to the combined forces and selling efforts of more than 3,000 people
composing our members, their friends and relatives, students and
parents, corporate partners, friendly organizations and corporate
volunteers, more than HK$700,000 was raised. The raised sum would
be used as operating fund for the rehabilitated Kowloon Centre.

Other fundraising campaigns were also launched including ‘Women's
Support Services' Monthly Donation Scheme and sales of YWCA
Charity Tickets 2016. The ‘ChariTea’ program which had been
launched for several years had helped raised more than $1.70 million
in the past years. In 2017, the newly designed tea package with the
attached message of ‘to love without delay’ had arrested public
attention and with the addition of specially designed gift package
for corporates, it helped raised more than HK$200,000 and the sale
proceeds would be used to support our women services.
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Professional and efficient administrative support is indispensable for the Association to attain high
level of corporate governance. Hence, we had established a well-functioning Central Administration
Department and professional administrative and managerial staff were recruited for handling different
types of administrative duties. In order to strengthen the communication and coordination between
service departments and administrative departments, a Taskforce on Enhancing Central Administrative
Management was formed and Operational Meetings of Central Administrative Departments were
convened, and sharing meetings on administrative measures for frontline staff were regularly held for
the sake of improving agency overall administrative efficiency.

A. BBMSBZZRETI AR
Distribution of Full-time Staff by Department

351 298 159

FE R ERS EFERE BRIHE
Youth and Community Service Elderly Service Pre-school Education

108 79 66

R R RIHEHE FlEskhE SEL
Career Development and Hioe Tjo Yoeng College YWCA
Continuing Education Movement

65 59 21~\

p . s At
AR RITIR Y Hospitality NG s a) R
Central Administration Social Business Development Total
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Central Administration
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Human Resources Management

As a strategic partner for more than 80 service units of the Association, the Human Resources Department closely
communicate with all service units, aiming to fulfilling the vision and mission of the Association and advancing the
overall service development.

In line with our diversified service development, the total number of full-time staff reached 1,206.

B. REXSBZEMAT ABHist

Distribution of Full-time Staff by Profession
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Allied Health

(Clinical Psychologist, Educational Psychologist, Physiotherapist,
Occupational Therapist, Speech Therapist, Registered Nurse,

Enrolled Nurse, Health Worker, Physiotherapy Technical Assistant,

(] (] (] [] (] [] []
Occupational Therapy Assistant, Help Worker Assistant, Care Worker) 'nl w w w Inl w w 141
(] (] [ [ [ ] [ ] [ ] [ ]

HE (& - #Hbh - BHRPHRIER)

Education (Principal, Teacher, Special Child Care Worker) Inl Inl Inl Inl Inl Inl Inl Inl 1 72

127 R algR
(2r#%E  REENE - IRIEENE - G - (ZERGHD - [ A SBHM)

Program and Training

(Program Secretary, Program Assistant, Service Assistant, Camp Instructor, S Sh mh M s e o
Fitness Instructor, Instructor (Post-natal Care Worker)) Inl 'nl lnl lnl Inl Inl In' Inl 1 72

Y Hospitality lﬂl_lﬂl_lﬂl 58
TIRET (BIRD - A - KT8 - HEE) R
Supporting Staff (Cook, Driver, Technician, Workman) M” 1 40

TR o o o o o
Administration Support Mﬂl 1 36
T RTTIR ° o

Central Administration M‘ 50
THER 'n| 24

Executive Management
£ Total : 1 206

PA
(=]

N
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Hong Kong YWCA applied for the Good MPFEmployer
Award 2016-17 organized by Mandatory Provident Fund
Schemes Authority and received 3 awards: Good MPF
Employer Award, e-Contribution Award and Support for
MPF Management Award.

Based on the needs of our service development, to equip
our staff for their personal and professional development
and subsidize our staff to attend various training and
exchange programs within and outside the Association.
Increased staff training subsidy to encourage staff to
continue their learning.

- Arranging/ subsidizing staff training:
Total attendance: 1969

- Total training hours: 10,802.35 hours
- Training expense: over HK$1.6million

During 2016/17, a total of 24 in-house training were
provided, including:

A, Training for Management Staff

(1) Workshop on ‘The Skills and Tips on Writing Good

Proposal’

(2) The Effective Ways of Using Social Media

(3) Strategic People Development and Succession

Planning, Job Appraisal Management: Concept and
Application.

B. Arranging Staff to attend external professional
service training :

(1) A group of 32 staff composed of social workers and
special kindergarten teachers attended TEACCH
Course taught by clinical psychologist and speech
therapist. Course content included teaching the
concept, skill and practice which allowed our staff to
provide quality service to children with special needs
after they learned how to master the relevant skill
set.

(2) During 2014 to 2016, a total of 26 social workers
completed ‘Global Career Development Facilitator
Program’ to enrich their professional knowledge
on career planning and thus further strengthen the
service development.
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Central Administration

(3) Arranged 14 staff from various service departments to
attend H.C.R. 2016’ held in Toyko, Japan, with a view to
enhancing staff's knowledge on elderly and rehabilitation
products. Paid visits to different types of elderly homes and
day-time rehabilitation centres in order to study how to
enhance elderly service quality by applying technology or
through other means.

To align with the government’s implementation of free quality
kindergarten education policy in 2017, the Department assisted
the Pre-school Education Department to review and restructure
its staffing structure, and retain talents according to new
system to ensure a smooth handover to new policy.

Simplified the application procedure for posting recruitment
advertisements, standardized the advertisement contents to
ensure their conciseness and applicants’ understanding of the
information and requirement of vacant posts.

Re-examined and simplified ‘Human Resources Handbook' and
rearranged its content to ensure that staff and the management
would better understand the human resources policy for
daily application and follow-up of relevant procedure and
requirement.

Reviewed, renewed and filed staff’ personal information
according to the level of confidentiality, formulated relevant
confidentiality processing procedure and requirements to
increase the awareness of handling staff for effective protection
of staff’ personal information.

Since implementing new staff retirement policy in 2016, the
Department had completed revision of the relevant procedure,
improved the work process and followed up the retirement
arrangement six months in advance of the date of actual
retirement of the retiring staff to ensure that the concerned
department had enough time for staff reassignment and smooth
handover of job duties.
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Facilities Management

The Facilities Management Department (FMD) provides all Y's service units or departments with the
necessary technical advice and support for their renovation projects or routine maintenance programs
in compliance with the statutory requirements. Extra emphasis has been placed on the incorporation of
crucial factors such as safety, reliability, cost-effectiveness, environmental friendliness and sustainability.
In tandem with Y’s social service development, FMD makes recommendations for any specially designed
plans of those newly established service units upon succeeding in tendering for those new social service
projects designated by the Social Welfare Department, enhancing the service effectiveness and efficiency.
For overall planning and management of the public hygiene affairs of the four Y's operating properties, a
newly recruited Public Area Officer has been deployed.

2016/2017 FETR 2 AR EHTE Major projects accomplished in 2016/2017

HEEHE included:
1. BefBETFrESNEEcHEE - AlEk 1. The periodic inspection, testing and certification for the
SHENEEAHIS R E Fixed Electrical Installations of the Headquarters(WR2);

2. The replacement of the central air-conditioning chilled
water pipes on the 4/F of the Headquarters;

2. MEFTAFEMPRERSAKETIR:

3. BERE17/F R 20/F EEEF L 3. The renovation project of the guest rooms on 17/F and
Lyl 20/F at Garden View Hong Kong;
4. X—HEHF F R 2F AFRBREES oo
hETIE 4. The improvement work of the public toilet drainage on 1/F

and 2/F at Yau Yat Chuen Centre;
Nl 7z SN 3z =) | & 5
5. BRHF 18HEFBM LREERAIK 5. The renovation project of 18 residence units together

EEHRTIE with the replacement of the water heaters at Begonia
Residence Kowloon;
6. BAMMRALERBHLOBHIE &
6. The renovation project of Ming Yue District Elderly
7. RBLREBRNENCEREIR - Community Centre; and

7. The electrification of the kitchen installations at Sidney
Leong Holiday Lodge.
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Internal Audit

The Internal Audit Department serves as an independent appraisal function as mandated by the Audit Committee.
To support the Board and management of the Association to enhance the effectiveness of governance, Internal Audit
Department provides professional, independent and objective audit reviews on the effectiveness of internal control
and the efficiency of operations of the Association. The Head of Internal Audit Department periodically reports to the
Audit Committee, and has direct access to the Board via Audit Committee.

Audit reviews were carried out in accordance with its annual audit plan as approved by the Audit Committee or as
requested by the Board and management. Under the annual audit plan, regular audit on core operations of service
units, mandatory audit per Government Departments’ requirements, and audit conducted on surprise basis were
included.

2016/2017 FETHR 2 EEIEH BE : Major tasks completed in 2016/2017 included:
1. REUERBFEMLZESER 1. Surprise cash management review in service units;
2. RERSHIMELE Y B 2. Audit pn Allocation of Places under Agency Quota for Care and
Attention Home for the Elderly;
B G =i .
3. PRBRZMBRERZEFRIER 3. Review on a nursery school;
4. BEBRRBEHE B IEZ 4. Review on Career Development and Continuing Education
ooy - o Department;
5. “EBRERERMEZERZ
5. Review on Y Silver Link Elderly Household Product Retail
6. IHRAETLERBPOZEZ Store;
7. OPERA Property Management System 2 6. Review on Integrated Children and Youth Services Centres;
B RREZ 7. Application review on OPERA Property Management System
(‘PMSY);

8. BIIEXKRLEEOINEE K
9. HIFTEMBUR -

8. Audit experience and knowledge sharing sessions; and

9. Developed the Whistleblowing Policy.
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The Administration and Procurement Department provides quality back-office services,
support, and procurement functions for the Association’s service centres /departments.

2016-2017 FETRNEETIFIRHE
B

1.

RASEFTEEMNETEN / Rk
&/ TEEESIRE HBELEHNEE
AETE&T
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AT - AR AEMRERES R
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During the year, major tasks completed were as
follows :

1.
2.

Handled procurement contracts totaling about HK$50m;

Liaised and assisted service centres and Y Hospitality to
procure furniture, fixtures, equipment and supplies for the
Kowloon Centre Rehabilitation Project;

Carried out tendering for the second phase mobile app
"HOPE Chinese Character Game’ which was designed and
developed for children with special educational need;

Carried out bulk purchase of computer and information
technology products to achieve benefits of economy of
scale and improve efficiency;

Purchased rehabilitation bus and vehicle;

Reported suspected bid-rigging case to relevant authority
for investigation in order to maintain fair bidding
environment; and

Handled 15 insurance claims.
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Information System
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Central Administration

Information System Department provides quality information system support and development service, and
consultancy services for various IT projects. During 2016/2017, the Department had partnered with other
centres/service units to develop a series of IT projects, including the two most important projects of the Y -
the implementation of "Customer Relationship Management’ and the design and establishment of the new IT
infrastructure for the whole rehabilitated Kowloon Centre.

2016/2017 e 2 E2TE B 81F :

1.

% [AngelLINK B - 2 | B X REfE
AR ZREVUBRIACHALL M
B B® D30t RIERFEEE MW
1% - HB)55-64 sx A TIBRIEE A LF =k
MEERA

BARSZEBRBELESMN  EREBRR
WEEABEIESE
PHEETNAS 2 RAIREBLBERE R
SRNTRREEMNTE
BRETAZEERENEREERYERE
53
ABrRemERENETIREES FERE -

Major projects accomplished in 2016/2017 included:

1. Implemented the new digital inclusion mobile application
'AngeLINK' to facilitate the elderly to build the digital Life
Memaoir through the use of mobile phone;

2. Supported the website development project titled 'Path to Vitality
& Vibrancy (PathVV)’ for the Elderly Services Department;

3. Replaced the Property Management System (PMS) for Y
Hospitality to support the latest operational requirements;

4. Revamped the core IT infrastructure to provide a stable
and expandable backbone to address the growing workload
demands;

5. Replaced the aging audio-visual equipment installed at
gymnasium and meeting rooms located at Headquarters; and

6. Supported Y Hospitality to design and build the Wi-Fi
infrastructures at our two serviced apartments.
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HEER

MEBROREBEVBERETEERY  YHHESERAMHEBALRERVBERER
BE AFSTEEPREBNUBRERER  AREUERRZEHTAMEIZERE
Finance Management

The Finance Department (FD) aims to provide quality financial and accounting functions to the Association
and its management. In addition, FD also assists the Board and other stakeholders to ensure that assets
and resources are properly safeguarded and used efficiently and effectively, and in accordance with any
governing regulations or requirements. FD also needs to ensure that an effective system of internal
control is in place and that it is operating effectively.

1. REMBEN BEEOWTE=S -

ZEEeRTIEE MM TR RER 1. Regular financial information, reports and analysis were
REWBEBR  #HETTAENEE furnished to the board, committees and management for
s their reviews and planning;
al=l
2. Annual budget and financial goals were prepared for all
2. #EIzEgRENRBENEZFUBEEZER services and the Association;
BE 3. Reviewed and monitored investment strategy and
3. RIBRERABEFRRITERR retns:
4. Provided project management and financial control on the
@ 7 A:- At
4. RENEEMERENEREEERRY Kowloon Centre Rehabilitation Project;
BE4TT
HEfE 5. Provided finance and accounting advice and controls to
5. ARGEMIBESIHRELMBEEE services centres to meet the requirements of the new
AR S IEHRIS A S B K ; SIS e
N s 1 B 6. Prepared financial budget for the 5-year Bold Steps
BE 7. Enhanced communication and coordination between
7. fNE&h (TN ER R BT T R DR @A central administrative departments and service units to
i improve operation efficiency;
B - BREREBRRNERDE
8. Implemented various cost saving initiatives and income
8. HEHTSIERIRERER & generating measures; and
9. MEECRYES  WMEREGEZARS 9. Recommendations were made to the board on reserves
AREBREEE  WBHAT - management to align with the strategic development of

the Association.

EBEIINAE RSN BRRAEEFANT To enhance transparency and communication with our
7 AEEBTREENASRhERLS stakeholders, the Association, through appropriate channels,
IH] =

has disseminated information about the utilisation of the LSG
2 A = W 7] (] i: M T | J:_ . . .
BE—FEMEERAEREOEMR - W] reserve in the past year to the public. Moreover, in order to

ﬂiﬂ@lﬂﬂ%ﬁﬁﬁ fFEERETE - ARERAF - & ensure the reserve is used fairly, reasonably and effectively,
CHZERBBERREE - we provided plans on how the reserve is going to be used in
the future.



RRITR

Central Administration

2016 - 2017 FEHERERB U AET H

Financial Report of the Association

B/R Ht
Donation Others
0.98% 1.52%
SOl & BERRED)
Service and Activity Fees LSG Subvention
32.94% 40.30%
H &R
Other Subvention
24.26%
#BUA Total Income © $574,300,877*
ZEEH Do EBHRE
YWCA Movement Social Business Development
6.16% 3.52%
Y Hospitality _— tfﬁ %%f@
5 epreciation ers
6.98% 2 63%
FRARTTIR
Central Administration
7.75%
BOEBRRHEHE . )
Career Development & 5 F KAt RIS
Continuing Education Youth & Community Service
8.95% 31.67%
BRIHE
Pre-school Education EE R
10.58% Elderly Service
21.76%
_ T MEERERTE
4857 1) Total Expenditure : $530,811,672* Excluding Hioe Tjo Yoeng College
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2016-17 FE H ERANBE SRR IH D
Breakdown of Social Welfare Department LSG Expenditures
for 2016-17

SaVEB

R
Insurance
_ 0.4% BITHIIMES
) A EEEH Staff Training & Development
% Transportation and Travelling 0.1%
= 0.3%
> . HihE TR
x> 3 F~IE= 1
Q EE Other Staff-related Initiatives
3 Program Expenses
S S 0.5%
2 8.2% s
8 BIERRE Miscellaneous
% Repair and Maintenance 0.1%
0.9%
IS e ZEm
Stores and Equipment Rent and Rates
2.2% 3.6%
T E A
Administrative Expenses e
R 0 Staff Cost
Food 0.9% 0
79.4%
1.8%
YNSES
Utilities

#8355 1 Total Expenditures: $261,019,048

Remarks:

The figures and financial information relating to the year ended 31 March 2017 as shown on page 137-138 are not the
Association’s statutory annual financial statements for that year. The Association has delivered those financial statements
to the Registrar of Companies as required by section 662(3) of, and Part 3 of Schedule 6 to, the Companies Ordinance.
The Association's auditor has reported on those financial statements. The auditor's report was unqualified; did not include
a reference to any matters to which the auditor drew attention by way of emphasis without qualifying its reports; and did
not contain a statement under sections 406(2), 407(2) of (3) of the Companies Ordinance.

Please refer to the link http://www.ywca.org.hk/files/ywca/annualreport/Final%20AFR%202016-17%20cross-out.pdf for

the complete AFR.
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RRITIN

Central Administration

Lump Sum Grant (LSG) Reserve

At year ended 31 March 2017, the total cumulative LSG Reserve
amounted to $65.4m.

Based on the actual circumstances and our development strategies,
the Association has used the LSG reserve in different areas, such
as fulfilling the contractual commitment to staff, maintaining
or strengthening service delivery and implementing strategic
development plans, including building up a staff team with high
quality through enhancement of the employment terms of existing
staff, supporting the professional development of staff, etc.

Provident Fund Reserve

Provident Fund Reserve is used for provident fund purpose and
when utilizing the reserve, the Association has followed the intended
purpose as stipulated in the LSG Manual, circulars and relevant
notifications. Based on the Reserve Policy and the number of years of
service, the employer’s contribution rates for ORSO and MPF were 5%,
7.5%, 10% or 15%.

At the year ended 31 March 2017, the total cumulative ORSO and MPF
Reserve amounted to $23.6m.
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RRITE

Central Administration

NEBHR
Social Business
Development

hRHEBE
Early Childhood
Education

BEREERKE
Youth &

Community

Service

HIsER

Organization Informafion

B9 =E & Headquarters

1T KBRS 28 Administration and Procurement Department

B E %5 Information System Department

B 758 Finance Department

A& REER Human Resources Department

B & BRI E 2 Communication and Resources Development Department
Y2 B IR LB Facilities Management Department

A EREERZ 20 Internal Audit Department

NEE BRSPS R Social Business Development Office

7 EEEd [, Centre of Learning and Life Enhancement

B =#Z£E Y Garden View Lounge

Y Silver Link ZEBREXRERG/E Y Silver Link Elderly Products Store
Y Fitness B2%) /7 Y Fitness

4 5B FBPE R Early Childhood Education Department Office
#2340 52 245 Tai Hon Fan Nursery School
A F4H R E4L Shiu Pong Nursery School
FE 4 54T Choi Wan Nursery School

{ZE 4R EHK Faith Hope Nursery School
B FERK Chiu Oi Wah Nursery School
S84 5 824 Tsuen Wan Nursery School
&4 7 E# Cheung Ching Nursery School
f% = 4 52 2% Lung Hang Nursery School

T E MR ER On Ting Nursery School

TR HHEE Athena Kindergarten

B E R Sydney Leong Holiday Lodge

AIRGEA TR E Western District Integrated Social Service Centre
EAGE At &R E Lung Cheung Integrated Social Service Centre
ghig O @ RIGE Lok Wah Integrated Social Service Centre

B E R A L E RS Tseung Kwan O Integrated Social Service Centre
KR A& AR EE Sham Shui Po Integrated Social Service Centre
FEXE AT EIRFEE Tsing Yi Integrated Social Service Centre
WA E T &R E Shatin Integrated Social Service Centre

WHRGETEREE (REHE) Shatin Integrated Social Service Centre (Wo Che Office)

4R A & AR EE Tuen Mun Integrated Social Service Centre
EPIRAE T EIRSE (ZEDKE)

Tuen Mun Integrated Social Service Centre (On Ting Office)

i e At @ AR B Butterfly Bay Integrated Social Service Centre
FKE#ZE A€ IRFEE Tin Shui Wai Integrated Social Service Centre
PR NS S FINRIT S TIER

Central, Western & Islands District Youth Outreaching Social Work Team
YR E E SN TER Tseng Kwan O Youth Outreaching Social Work Team
e R T Ve E R Kwun Lung Lau Community Work Office
AR E THERFE R Tai O Community Work Office

Y Eco TourkSR 30 {b A BEAR A B IR A )

Y Eco Tour Tai O Cultural and Ecological Integrated Resource Centre
Bt e TIEIE & School Social Work Office



EBEYREEET
Christian Ministry
and Membership
Affairs

BRET

Women Affairs

BRAB

School Education

BERRR
HEHE

Career Development
and Continuing
Education

Chia ]

Elderly Service

Y Hospitality

W AR

Organization Information

HEBH K& 8= T3 Christian Ministry and Membership Department

1R 4= T B Women Affairs Department

X — iR EREZHEF O Yau Yat Chuen Family Wellness Centre
EEeFKERERERED D Jockey Club Tin Shui Wai Family Wellness Centre
LEBESeRERERED L YWCA Jockey Club Family Wellness Centre

RO IBARFE Clinical Psychological Service

ZERBK KRR Y Seeds

EB#HuEFE k%P E The Y.W.C.A. Hioe Tjo Yoeng College

SERELBREF L (FEMA) Youth Employment Resource Centre (Mong Kok)
FEMEEREF L (EF) Youth Employment Resource Centre (Kwai Fong)
FKE — b R L K35 5170 Tin Shui Wai One-Stop Employment and Training Centre
EERAIRKEK (FE S REEE) CLAP Service Team (HK & Outlying Islands)
LZEBRES AL EKREH N YWCA Jockey Club Y Plust Talent Development Centre
B 3£ 3% B K 3I|BR A 2 Career Development and Training Centre

NEERFEZ B B 0 Kowloon East Continuing Education Centre

EB¥EaER&E Lai Yiu Social Service Centre

Y HIFEZ A B 0 Shatin Continuing Education Centre

B A1 E# 5 09T E i Mongkok Continuing Education Centre Office

ERB fR#SH .0y (JLBEPH) ERB Service Centre (Kowloon West)

Y Serenity& L35 Y Serenity

BREMAALE R BR7EH 0 Ming Yue District Elderly Community Centre

7 BEMABE R PR 4> Ellen Li District Elderly Community Centre

FEEBMMAS L Sai Wan Social Centre for the Elderly

EEMMAT L (FEE) Cheung Ching Neighbourhood Elderly Centre (Ching Kwai House)
REMEF L (REEAF L) Cheung Ching Neighbourhood Elderly Centre

SEHMEA L Chi Po Neighbourhood Elderly Centre

ML ST B R EH 2 Lam Woo Memorial Day Care Centre for the Elderly
NEWLZE R EREEMRSEH Kowloon City Integrated Home Care Services Team
KB A KB BE RS Sham Shui Po Integrated Home Care Services Team

R IRIETE 222 55 Cheng Pon Hing Care & Attention Home for the Elderly

EEEPLELE Wan Wah Care & Attention Home for the Elderly

LEBRSSEEEEH . YWCA Jockey Club Y Evergreen Learning Centre

HER RN EE 25549 Hong Kong Island and Kowloon West Elder Academies Cluster
LEBREEE#L YWCA Jockey Club Y Care Elderly Centre

Y Care i@ty () £%& ARI#EEH 0 Y Care Day Care Centre for the Elderly (Eastern District)
Y Care Ffgh (X —#H) £%& HRE#EEH L Y Care Day Care Centre for the Elderly (Yau Yat Chuen)
Y Core)%ﬁEUE%E&%iﬁ (Jt[E) £ HRE#EREF L NWS Y Care Day Care Centre for the Elderly (North
District

Y Farm R E £1%5 Y Farm for Healthy Ageing

& =#&F Garden View Hong Kong
#2EEF Bonham Residence Hong Kong
&% &F Begonia Residence Kowloon

& 2 & Summit View Kowloon
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BE-hE
Hong Kong Island -
Central District

1 BMER
Headquarters
BEREBLE 1R
No. 1 MacDonnell Road, Hong Kong
EaE Tel 1 3476 1300
{#HE Fax : 2524 4237
BE E-mail : ywca@ywca.orghk

2 TR ERIESD
Administration and Procurement
Department
BREELEBE 1L
4/F, No. 1 MacDonnell Road,
Hong Kong
EEE Tel 1 3476 1303
{8 E Fax : 2524 4237
BE E-mail : apd@ywca.org.hk

3 EMASER
Information System Department
BEEELEBE 1R LE
4/F, No. 1 MacDonnell Road,
Hong Kong
EEE Tel : 3476 1366
{E5 Fax : 2524 4237
BE E-mail : isd@ywca.org.hk

4 BFFEER
Finance Department
BEEELB 1R LE
4/F, No. 1 MacDonnell Road,
Hong Kong
B Tel = 34761317
{85 Fax : 3476 1418
B E-mail : fd@ywca.org.hk

5 AHNEIRER
Human Resources Department
BEREBLE 15418
4/F, No. 1 MacDonnell Road,
Hong Kong
B Tel © 3476 1347
{#H Fax : 34761362
B E-mail : hrd@ywca.org.hk

6

[=] =Ry ﬁ{-—:
RIS —E
Direcfory of Hong Kong YW.CA. Service Unifs

ERARERHARE
Communication and Resources
Development Department
BREELE 1528

2/F, No. 1 MacDonnell Road,
Hong Kong

FRE Tel : 3476 1311

B E Fax : 3476 1364

FH E-mail : crdd@ywea.orghk

VIR EEED
Facilities Management
Department

BREEESE 1R 2E

2/F, No. 1 MacDonnell Road,

Hong Kong

B &h Tel © 2549 9292

EH Fax : 2549 8853

FE E-mail : fmd_mail@yweca.orghk

REIBEZED

Internal Audit Department
EREELE 1R 2

1/F, No. 1 MacDonnell Road,
Hong Kong

E5E Tel © 3476 1423

B Fax : 3476 1392

FH E-mail : iad@ywca.org.hk

EEYRGEETI
Christian Ministry and
Membership Department
EREELE 15106 =

Rm 106, No. 1 MacDonnell Road,
Hong Kong

Fah Tel © 3476 1322

B Fax : 3476 1326

FE E-mail : cmmd@yweca.org.hk

REHEBRRNSE

Social Business Development
Office

EREELE 1R 112

1/F, No. 1 MacDonnell Road,
Hong Kong

TAE Tel : 3476 1328

B E Fax ' 34431320

FBE E-mail : sbdd@ywca.orghk

1

ZEEEH

Centre of Learning and Life
Enhancement
BEEEELE1R31E

3/F, No. 1 MacDonnell Road,
Hong Kong

BAE Tel : 3476 1340

B E Fax : 3476 1346

B E-mail : clle@ywca.orghk

Y Silver Link Z/F&
REXBERRE

Y Silver Link Elderly Household
Product Retail Store
BEEEEE 1911 GBHE)
1/F, No. 1 MacDonnell Road, Hong
Kong (Correspondence Address)

B VSRS B SRR ERIR R
G/F, Hong Shui House, Hong Tung
Estate, Sai Wan Ho

KRR URERRIEH T 3 5%
Unit No.3, Chung Ming House, Wah
Ming Estate, Fanling

FJUBER/KESTTINHT B9 SRE 63 5%
TUNEHBRAE 42

4/F, Un Chau Street Municipal
Services Building, No. 59-63 Un
Chau Street, Shamshuipo, Kowloon

BEE Tel : 3476 1328
{EE Fax : 3476 1320
FE E-mail : sbdd@yweca.org.hk

Y Fitness B 1

Y Fitness

EREELE 1R E

1/F, No. 1 MacDonnell Road,

Hong Kong

BE Tel : 3476 1328

B H Fax : 34761320

BE E-mail : yhitness@ywca.org.hk

ERE

Garden View Hong Kong

BREELE 15

No. 1 MacDonnell Road, Hong Kong

B E Tel : 2877 3737

{HE Fax : 28456263

BE E-mail : gardenview@yhk.
com.hk
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16

ESETEE

Y Garden View Lounge
BEEELEBE 1K

6/F, No. 1 MacDonnell Road,
Hong Kong

i Tel : 3476 1390

B E Fax : 3476 1320

BT E-mail : gvi@ywca.org.hk

BT PRER

Tai Hon Fan Nursery School
BFRPIREFAEP 99 5
FREERR LM T

G/F, The Centre, No. 99 Queen’s
Road Central, Central, Hong Kong
B Tel : 2545 1177

B85 Fax 1 2789 1163

B E-mail : nsthf@ywca.org.hk

BE-TE
Hong Kong Island -
Western District

17

AR RLET

Bonham Residence Hong Kong

EEREE 3B C

No. 38C Bonham Road, Hong Kong
g Tel 1 29152345

{#E Fax : 29155677

B E E-mail : bonham@yhk.com.hk

4R B BR A B
(BEEERBE)

CLAP Service Team (HK &
Outlying Lslands)

BB S8 38 5% C ARAET
—E =

1/F & 2/F YW.CA. Bonham
Residence, 38C Bonham Road,
Hong Kong

Bah Tel : 2559 6310

B HE Fax : 2559 6810

BE E-mail © clap@ywca.org.hk

ARGEEHEREE
Western District Integrated
Social Service Centre
ERORESTEIE 155KAF
REFE1HEIAE 212

Flat A, 1/F, Block 1, Centenary
Mansion, No. 9-15 Victoria Road,
Western District, Hong Kong

B 3E Tel © 2818 8356

{#E Fax : 2855 9004

B E-mail © itwd@ywca.orghk

20

21

22

RIFEL—F

Directory of Hong Kong YW.C.A. Service Units

TR

Sai Wan Social Centre for the
Elderly
BEERNEREAREEEHER
2%

1/F, Estate Office Building, Sai Wan
Estate, Hong Kong

ik Tel 1 28189722

{8 E Fax : 28170933

BE E-mail : sesw@ywca.org.hk

TAERBEESEFMNELET
YERR

Central, Western & Islands
District Youth Outreaching Social
Work Team

ERAE R 2 AL BRTE
IREREHT

G/F, Sai Ying Pun Community
Complex, No. 2, High Street, Sai Ying
Pun, Hong Kong

i Tel : 28188298

8 E Fax : 28162213

BE E-mail : yot@ywca.orghk

BESHEI/ERSEE

Kwun Lung Lau Community
Work Office

B EREMINEIRERE D B T 60,
62, 64 51 —12 160,162 f 164 5%
Shop Nos. 60, 62, 64, G/F& Living
Quarters Nos.160,162 &164, 1/F,
Block D, Kwun Lung Lau, 20 Lung
Wah Street, Kennedy Town,

Hong Kong

BERE Tel : 26100769

B E Fax 2424 9609

B E-mail : cdkll@ywca.org.hk

BE-REREE
Hong Kong Island -
Eastern and Southem District

24

25

Y Care 55 (RE) R&H
[BE3ELN

Y Care Day Care Centre for the
Elderly (Eastern District)
BTSN RRIBEIREM T
G/F, Hong Shui House, Hong Tung
Estate, Sai Wan Ho

B &S Tel @ 2676 7067

{BE Fax 1 29671626

FE E-mail : memy@yweca.org.hk

EMEREE L EN

Cheng Pon Hing Care & Attention
Home for the Elderly

RSB R ERER %42 101-108,
117-124 [z 201-224 5%

Units 101-108, 117-124 & 201-224,
Tung Yip House, Lei Tung Estate,
Apleichau

T E Tel : 2874 3663

{8 E Fax : 28742236

EHE E-mail : hecph@ywca.org.hk

AU Ly

Lantau Island

23

B ERBEEREF O

Ming Yue District Elderly
Community Centre
BREERRIBRERE T
G/F, Hong Shui House, Hong Tung
Estate, Sai Wan Ho

BRE Tel : 26767067

{HE Fax : 2967 1626

B E-mail : memy@ywca.org.hk

26

27

28

KBHEBIERER

Tai O Community Work Office
RREEHESRE S 1 SiehEL
Shop No.1, Commercial Centre,
Lung Tin Estate,Tai O, N.T

B AE Tel : 2985 5681

{EHE Fax : 29856313

FEH E-mail : cdto@ywca.org.hk

Y Eco Tour KB L EREGRE
BRP

Y Eco Tour Tai O Cultural and
Ecological Integrated Resource
Centre

KB EH 61 Z 635k T (F)
G/F, No. 61-63 Wing On Street, Tai O,
NT.

B 5% Tel © 29856310

B E Fax 29854979

B E E-mail : cerc@ywca.org.hk

RERERN

Sydney Leong Holiday Lodge
ARUEILBAE 10 5% A

No. 10A, San Shek Wan, Lantau
Island, N.T

5k Tel : 2980 2321

B E Fax : 29802163

BE E-mail : cmp@yweca.org.hk
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NEE - NEEER NEEH o
Kowloon - Kownloon Tong &
Kowloon City

29

30

32

33

BRZEIHK

Women Affairs Department
BENEEE X — /BRI 6655

No. 66 Begonia Road, Yau Yat Chuen,

Kowloon Tong, Kowloon

B2 Tel : 3443 1600 35

{EH Fox: 34431620

B E E-mail: wad@ywca.org.hk

B RN AR

Clinical Psychological Service
NBENBESE R — B3 665K

No. 66 Begonia Road, Yau Yat Chuen,
Kowloon Tong, Kowloon 3
E:E Tel : 34431601

{EH Fax: 34431640

BHE E-mail: cps@ywca.org.hk

X —NREREREP
Yau Yat Chuen Family Wellness
Centre

REJLBEVE X — /B EERK 66 5%

No. 66 Begonia Road, Yau Yat Chuen,

Kowloon Tong, Kowloon 2/
EiE Tel : 3443 1600

{EH Fax: 3443 1640

B H E-mail: fwc@ywca.org.hk

&R RRHE

Y Seeds

TBENBEE X — /G 6655

No. 66 Begonia Road, Yau Yat Chuen,
Kowloon Tong, Kowloon

Tk Tel : 34431610

{EH Fox: 34431640

BHPYRER 39

Shiu Pong Nursery School
BESLBESE X —FHERER 6657

bl

G/F, No. 66 Begonia Road, Yau Yat

Chuen, Kowloon Tong, Kowloon

EiE Tel 1 34431678

fHE Fax: 34431670

F & E-mail: nssp@ywca.org.hk

TGERE 40
Begonia Residence Kowloon
NBENEESE X — BRI 665,

No. 66 Begonia Road, Yau Yat Chuen,
Kowloon Tong, Kowloon

E ik Tel 1 34431881

fHHE Fox: 3443 1803

EH E-mail: begonia@yhk.com.hk

BEEBHLEFTERILETE

The Y.W.C.A. Hioe Tjo Yoeng 41
College

TURESLBESUAI L S A4 6 5%

No. 6 Sheung Wo Street, Homantin,
Kowloon

EiETel 1 27117159

{EHE Fax: 27142958

EH E-mail: info@htyc.edu.hk

AR E RE RE AR
Kowloon City Integrated Home 4
Care Services Team
NENERSEEEES
BEEXEEM T
G/F, Low Block, Chun Seen Mei
Chuen, Fu Ning Street, Ma Tau
Chung, Kowloon City, Kowloon
E ik Tel 1 27120701
{EH Fax: 27149564
FEH E-mail: hhkc@ywca.org.hk

43

T E-mail: yseeds@ywca.org.hk j'LE‘E e Eﬁ&%ﬂmi&
Kowloon - Mong Kok &

Y Care Ef#h (X —#)

Yau Ma Tei

RE HEEEHRL

Y Care Day Care Centre for the 38

Elderly (Yau Yat Chuen)
BENLBESE X —FTBSEHK 66 5%

212 215-218=%

No. 66 Begonia Road, Yau Yat Chuen,

Kowloon Tong, Kowloon

EE Tel 1 3443 1686

EEREERFO (RA)
Youth Employment Resource
Centre (Mong Kok)

NEEE AT R EH 8RR

WMAKIEL2ESE N 44

Suites 8-11, Level 42, Office Tower,
Langham Place, No. 8 Argyle Street,
Mongkok, Kowloon

FiETel 1 21118533

f#HE Fox: 35807743

E T E-mail: yerc@ywca.org.hk

LEEFEREREREF O
YWCA Jockey Club Family
Wellness Centre
NBEBITZE L RB S 1412
1/F, 5 Man Fuk Road , Waterloo
Road Hill, Kowloon

&34 Tel : 2700 1700

{HHE Fax: 27001710

B E-mail: kefwc@ywca.org.hk

ZEESEEREY

YWCA Jockey Club Y Care
Elderly Centre
NBEBITEBILRE S5 218
2/F, 5 Man Fuk Road , Waterloo
Road Hill, Kowloon

E % Tel : 2700 1730

{&HE Fox: 2700 1755

EE E-mail: ychmt@ywca.org.hk

LEEFEATBEDL
YWCA Jockey Club Y Plus
Talent Development Centre
NBEEITEEILIRE 555 318
3/F. 5 Man Fuk Road , Waterloo
Road Hill, Kowloon

&4 Tel : 2700 1788

{EHE Fax: 2700 1799

FE# E-mail: yplus@ywca.org.hk

2 gEBRSERETRDL

YWCA Jockey Club Y Evergreen

Learning Centre
BEBITZBILARE 55% 418

4/F, 5 Man Fuk Road , Waterloo

Road Hill, Kowloon

&% Tel : 2700 1600

& Fax: 2700 1610

B E-mail: ecec@ywca.org.hk

BEERNEAREBNEN

Hong Kong Island and Kowloon West

Elder Academies Cluster
BEEITEEILRE S5 412

4/F, 5 Man Fuk Road , Waterloo

Road Hill, Kowloon

FE:ETel 1 26700171

{£HE Fax: 27001610

EH E-mail: ecec@ywca.org.hk

I = FF

Summit View Kowloon
REITZBILXEE 55

No. 5 Man Fuk Road, Waterloo Road

Hill, Kowloon

F 5% Tel 1 2700 1688

{EE Fax: 2700 1699

FES E-mail: summitview@yhk.com.hk



NE-EARL - BER
HER

Kowloon - Wong Tai Sin,
Kwun Tong, Tseung Kwan O

46

47

48

49

5 HEYRER

Choi Wan Nursery School
NBEREGHRNEN T 109 &
1497

Units 109-114, G/F, Ngan Ho House,
Choi Wan Estate

B E Tel : 2755 1546

B E Fax @ 2759 0078

BE E-mail : nscw@yweca.org.hk

BFEYRER

Faith Hope Nursery School
NEEEANTIBEEREM T 110
EINE

Flat 110-116, G/F, Lung Hong
House, Lower Wong Tai Sin Estate,
Kowloon

Bah Tel : 23225308

8 H Fax : 23286199

BE E-mail : nsfh@yweca.org.hk

NERFEHE O

Kowloon East Continuing
Education Centre
NEFEARLTS 318

Unit No. P2, Podium Floor, Wong Tai
Sin Shopping Centre, Lower Wong
Tai Sin (Il) Estate, Kowloon

B aE Tel * 3146 3333

{#HE Fax : 3146 3388

B E-mail : rske@ywca.org.hk

ERSRELEREE
Lung Cheung Integrated Social
Service Centre

EEAR TR 218
Unit No. P1, Podium Floor, Wong Tai
Sin Plaza, Lower Wong Tai Sin (II)
Estate, Kowloon
i Tel : 23260192
{5 Fax : 2351 7152
B E-mail © itlc@ywca.org.hk

HARFEREPORER
Mongkok Continuing Education
Centre Office
NEEAPLTE 3

Unit No. P2, Podium Floor, Wong Tai
Sin Shopping Centre, Lower Wong
Tai Sin (Il) Estate, Kowloon

Bah Tel : 3146 3211

{85 Fax : 3146 3388

BE E-mail : ceco@ywca.org.hk

50

51

52

53
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ERdSTERER

School Social Work Office
NEEERISHERZILT 28,
3-6,7A78 K 8B 5%

Unit No.2B, 3-6, 7A, 7B & 8B, G/FYue
Tin House, Pak Tin Estate, Kowloon
ELE Tel : 27159558

fBE Fax : 27131625

B E-mail : ssw@ywca.orghk

HEEOUERKEE
Lok Wah Integrated Social
Service Centre

FoR BRI [
RO, 3E 51
G/F, 2/F-4/F, Lok Wah Estate
Community Centre, Ngau Tau Kok,
Kowloon
B & Tel 1 2750 2521
B E Fax : 2751 9099
BE E-mail ¢ itlw@ywca.orghk

BERGELEREE
Tseung Kwan O Integrated Social
Service Centre

S ERRREK 88 S RE
BYEE 3 HAthESE 3 8

Lower Ground Level 3, Phase |lI,
Ocean Shores, 88 O KingRoad,
Tseung Kwan O, N.T.

B E Tel : 2709 3388

B E Fax : 2709 3311

B E-mail © ittko@ywca.orghk

HEREFINRILE TR

Tseung Kwan O Youth

Outreaching Social Work Team
SIS R R R R K 88 IF

%ﬁéﬂi# 17 PRI 2R 3 [&

LG3, Tower 17, Ocean Shores, No. 83

0 King Road, Tiu Keng Leng, Tseung

Kwan O, N.T.

Eid Tel : 2709 3388

{85 Fax : 2709 3311

B E-mail © yottko@ywca.org.hk

hEE-ZHA - RVER
K

Kowloon - Lai Chi Kok,

Cheung Sha Wan & Sham Shui Po

54

55

56

57

hRABEIREE

Early Childhood Education
Department Office
NEERKT R IEIE 311 571655
EEEM T 128 E

Unit 1-8, G/F., Han Ching House, Yee
Ching Court, No. 311 Cheung Sha
Wan Road, Shamshuipo, Kowloon
FE i Tel : 3586 0344

85 Fax : 25451197

FE E-mail : pedo@ywca.org.hk

HEEHRER

Chiu Oi Wah Nursery School
BRI MR T 2 T B

kC®E

Wing B & C, G/F, Un Fung House,

Un Chau Estate, Kowloon

E i Tel : 2386 6339

{5 Fax : 21948892

FTE E-mail : nscow@ywca.orghk

BRMNER

Athena Kindergarten
BERKI R EIE 311 SRI8TE

BHEEFE T 1 E8E

Units 1-8, G/F, Han Ching House,

Yee Ching Court, 311 Cheung Sha

Wan Road, Shamshuipo, Kowloon

EHE Tel : 2728 1122

{BH Fax : 27281214

BE E-mail : kga@ywca.org.hk

RS RELEREE

Sham Shui Po Integrated Social
Service Centre
FUBBIR/KISTTINET B9 2 63 57T
METEAESE 618

5/F & 6/F, Un Chau Street Municipal
Services Building, 59-63 Un Chau
Street, Shamshuipo, Kowloon
FTah Tel : 27204318

fEH Fax : 2720 4201

FBE E-mail © itssp@ywea.orghk
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59

60

61

62

8 HEMHEHRL
Chi Po Neighbourhood Elderly
Centre

BRI TTINGT 59 = 63 57T
METRAE 4 2
4/F, Un Chau Street Municipal
Services Building, No. 59-63 Un
Chau Street, Shamshuipo, Kowloon
A Tel © 2720 6364
{8 H Fax : 27205818
BE E-mail : secp@ywea.org.hk

EEEBTER

Wan Wah Care & Attention Home
for the Elderly
NBEBLIERE RBRE T
BERCE)R1E

G/F, Wing B & Cand 1/F Wing A

to D, Lai Lim House, Lai On Estate,
Kowloon

B 3E Tel ¢ 2708 3677

{#H Fax 27291359

BE E-mail : heww@ywca.org.hk

MEEA S B L
Lam Woo Memorial Day Care
Centre for the Elderly
NEBLIEET CE

6-10 5%

Unit No. 6-10, G/F, Lai Ching House,
Lai On Estate, Kowloon

EEE Tel 1 2725 0697

{8 H Fax : 27256107

BE E-mail : delw@ywca.org.hk

KBRS R IE R ARAS B
Sham Shui Po Integrated Home
Care Services Team

MRS BL I RBERIEN
A=)

G/F, Lai Lim House, Lai On Estate,
Shamshuipo, Kowloon
RERITRRERAIE 314 5%

Unit 314, Lai Lan House, Lai Kok
Estate, Kowloon

EiE Tel 1 2725 7702

{85 Fax : 27257798

BE E-mail : hhssp@ywca.org.hk

BEERR KRB0

Career Development and

Training Centre
%E%Temﬂf%?&y 12 SREBRIRY

B0 E

Room 101, 1/F, Lai Kok Shopping

Centre, Lai Kok Estate, 12 Tonkin

Street, Shamshuipo, Kowloon

B35 Tel : 3970 0800

{BE Fax : 3970 0887

B E-mail : pcykc@ywea.org.hk

63 ERB fR#&H0 (NLEEF)
ERB Service Centre (Kowloon
West)

BERybEEREE 273 SR A B
RNERES 118
1/F, Sunlight Building, 273 Shun
Ning Road, Cheung Sha Wan,
Kowloon
FRE Tel : 2711 6022
{EHE Fax : 21997162
FHE E-mail : kwsc@yweca.orghk

HR-EE EFREKX
New Territories - Tsuen Wan,
Kwai Chung & Tsing Yi

64 FE4FEBR
Tsuen Wan Nursery School
FTREEARIAIE 60 SRR
@A 512
4/F, Princess Alexandra Community
Centre, No. 60 Tai Ho Road, Tusen
Wan, N.T.
Fah Tel © 2490 9060
B Fax : 24900144
FE E-mail : nstw@yweca.org.hk

65 EEHERKE
Lai Yiu Social Service Centre
R BBEERE T
25-26, 28-32 5%
No. 25-26, 28-32,G/F, Kwai Yiu
House, Lai Yiu Estate, Kwai Chung,
NT.
Eih Tel : 27455185
{8 H Fax © 27455385
EH E-mail : rslys@yweca.orghk

66 Y Serenity B/0h
Y Serenity
MREREEI RS T
25-26,28-32 5%
No. 25-26, 28-32,G/F, Kwai Yiu
House, Lai Yiu Estate, Kwai Chung,
NT.
B3 Tel : 27455185
{HE Fax : 27455385
EH E-mail : swmc@ywca.org.hk

67 REYRER
Cheung Ching Nursery School
MRBRREFBRBHLEFO 6
g
5/F, Cheung Ching Estate
Community Centre, Cheung Ching
Estate, Tsing Yi, N.T.
B 5 Tel © 24957678
{85 Fax 1 24310322
FH E-mail : nscc@ywea.orghk

68

69

70

7

BRGEHEIRKE

Tsing Yi Integrated Social
Service Centre
MABKREBRSLRF L
3E5E

2/F-4/F, Cheung Ching Estate
Community Centre, Cheung Ching
Estate, Tsing Yi, N.T.

B RE Tel : 2497 3030

{8 E Fax : 24330136

BEH E-mail © itty@ywca.orghk

REMHERNERELEHRLD)
Cheung Ching Neighbourhood
Elderly Centre
MABREREBRELEFL
102 %

Room 102, 1/F, Cheung Ching
Estate Community Centre, Cheung
Ching Estate, Tsing Yi, N.T.

ERE Tel : 2433 1666

{HH Fax : 24354388

B E E-mail : secc@ywca.orghk

RERMAPLO (BB
Cheung Ching Neighbourhood
Elderly Centre

(Ching Kwai House)

MR BREBUWBEEE 406411
ENCE )

Unit No. 406-411, Ching Kwai
House, Cheung Ching Estate, Tsing
Yi (Correspondence Address)
B Tel : 2433 1666

{8H Fax : 24354388

EH E-mail : secc@ywca.org.hk

EFEMEERFL (BF)
Youth Employment Resource
Centre (Kwai Fong)

RS IS 223 ST = E
HIRAKIE 2 H 9 42 907912 =
Units 907-12, 9/F, Metroplaza Tower
I, No. 223 Hing Fong Road, Kwai
Fong, New Territories

T 5E Tel : 31888070

{#H Fax : 31883752

BE E-mail © yerc_kf@ywca.org.hk
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5 - P - TR RKE

New Territories - Tuen Mun,

MR- DH

New Territories - Sha Tin

72 BETHRER

Yuen Long & Tin Shui Wai

Lung Hang Nursery School 76 ZELEER
HEDBEFTEHET R On Ting Nursery School
6i% FATPIRERREREHET
5/F, Lung Hang Community Centre, 618
Lung Hang Estate, Shatin, N.T. 5/F, On Ting Yau Oi Community Centre,
B & Tel : 2606 7962 On Ting Estate, Tuen Mun, NT.
{EH Fax: 2606 7760 E % Tel : 2458 0578
B ES E-mail: nsih@ywca.org.hk {EE Fax: 2458 0339
EH E-mail: nsot@ywca.org.hk
73 DHFEHE PO
Shatin Continuing Education 77 WmPEmAMEREE
centre Tuen Mun Integrated Social Service
AL/ NERRIEE 285528 Centre
SIS 512 521 % 522= N R .
il " MRHFIREBERREM T 1035
Units 21 & 22, 5/F Citimark, No. 28 Unit No. 103, G/F, Oi Lim House, Yau Oi
Yuen Shun Circuit, Shatin, N.T. Estate, Tuen Mun, N.T
FEiLTel : 3106 3411 B Tel : 24510311
B2 Fox: 3106 3407 5 Fox: 2450 8984
FH E-mail: rsst@ywca.org.hk EH E-mail: ittm@ywca.org.hk
4 DEGEHEREE 78 hRRATEREE (REDR)
Shatin Integrated Social Service Tuen Mun Integrated Social Service
Centre Centre (On Ting Office)
MALHDHES 418 AR EBEEEM T
L4, Podium, Shatin Plaza, Shatin, N.T. 119-121=F
&Eih Tel 1 26919170 Units 119-121, Ting Lung House, On Ting
{EH Fax: 2606 6351 Estate, Tuen Mun, N.T.
BE E-mail: itst@ywca.org.hk F 3% Tel : 2458 9070 / 2441 6638
{EE Fox: 2458 9900
. . F# E-mail: ittm2@ywca.org.hk
75 WREAHEREE B ywea.org
(REDE) e s
Shatin Integrated Social Service 79 BEORRSHRIRIE )
Centre (Wo Che Office) Eutterﬂygoytlmegroted Social
RDARRB IS ol e
N700ks R P TRE B AR T
Units 217-224, Hip Wo House, 112-1225; , ,
Wo Che Estate, Shatin, N.T. Units Nos. 112-122, Tip Chui House,
=25 Tel 1 2698 3008 ittterﬂy.Estote, Tuen Mun
{7 Fax: 2606 6357 B Tel : 2466 0136
EI E-mail: itst@ywcea.org.hk fBE Fox: 24558040
EH E-mail: itbb@ywca.org.hk
80 EFgRKEFRERERERL

Jockey Club Tin Shui Wai Family
Wellness Centre

AR EIRE P RIEH BERE RIS
A 512 501 =

Unit 501, 5/F, Tin Ching Amenity &
Community Building, Tin Ching Estate,
Tin Shui Wai, N.T.

E:E Tel : 3907 0491

{EH Fax: 3907 0498

FEH E-mail: fwe_tsw@ywca.org.hk

Annu

81 RKBEEHFEHLEREE
Tin Shui Wai Integrated Social
Service Centre
FIRFKE KRGt EAB O T
12448
G/F, 1/F, 2/F, 4/F, Tin Shui Community
Centre, Tin Shui Wai, N.T.
Tk Tel : 2447 9228
{EE Fox: 2447 9246
B H E-mail: ittsw@ywca.org.hk

82 RKE—shXRMER ISP
Tin Shui Wai One-Stop Employment
and Training Centre
AR ROKBEREBE BRI RERE RIS
KiE 401 =
Unit 401, 4/F, Tin Ching Amenity &
Community Building, Tin Ching Estate,
Tin Shui Wai, N.T.
Bk Tel 1 3907 0466
fEE Fax: 3907 0456
FH E-mail: osstsw@ywca.org.hk

R -HM - TBRXKE
New Territories - Tuen Mun,
Yuen Long & Tin Shui Wai

83 FEAMALERFE O
Ellen Li District Elderly Community
Centre

FAMENR R 7 M ERBUTSRA
RE—R=&

1/F & 2/F, Fanling South Government
Complex, No. 7 Wo Ming Lane, Fanling,
N.T.

BiE Tel 1 26762525

f#E Fox: 2682 0408

EH E-mail: meel@ywca.org.hk

84 Y Care TEIEZF#Y (L EB) RE
H O
NWS'Y Care Day Care Centre for the
Eldery (North District)
M BRERIOAERRS 1 B 110E
Room 110, Yung Shing Shopping Centre,
No. 22 Wah Ming Road, Fanling, N.T.
F:E Tel 1 22782100
f#HE Fox: 2278 2300
FH E-mail: meel@ywca.org.hk

85 YFam BREREES
Y Farm for Healthy Ageing
R ENE R 7 SN B BT E
RE—R & (BR)
1/F & 2/F, Fanling South Government
Complex, No. 7 Wo Ming Lane, Fanling,
N.T.
AN BETIEE
Fih Tel 1 26762525
£ X Fox: 26820408
FH E-mail: meel@ywca.org.hk
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248 Businesses

Adecco Personnel Limited

Adler Jewellery Ltd

Adsmart Hong Kong Limited
AG[#E2 % |

AXA 28

BPS Global (HK) Limited

Brock Carmichael Architects
Chinney Construction Co Ltd

DEF (Hong Kong) Limited

Dove

Dragages Hong Kong

Dream Map Media Consulting Ltd
Dreamory

FSE Holdings Limtied

Ginza West

HAECO Hong Kong

HOTEL ICON LIMITED

Internet Learning Resource Centre Limited
ISS Facility Services Limited
Kinder Kicks Ltd

MARY KAY

MCL JP Cinema

metro Pop

Michael's English Fun Limited
Morgan Stanley

NEO DERM (HK) Ltd

Neo Solutions

Peninsula Flower Shop Limited
Pernod Ricard Asia

Piloxing

ProCare A &2 /a5H L
Quiality HealthCare

Quam Limited

Rob's Hair Gallery

Coffee Concepts (Hong Kong) Limited
Crabtree & Evelyn (Hong Kong) Limited
Designer Group Company Limited
Dr. Lauren Bramley & Partners
E-Banner Limited

Euro Go Go Limited

G2000 (Apparel) Limited

Godiva Chocolatier (Asia) Limited
Hong Kong Golf & Tennis Academy Management
K11 Concepts Limited

K11 Design Store Limited

Kikki K Retail (H.K.) Limited

S.U.S. PetCafe

SHE Psychology Limited

Sinomax Group Limited

Sinomax Health & Household Products Ltd
Sumptuous Delights Co Ltd
Sundream Motion Pictures Limited
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Takbo Limited

Te Momento 52%

UNIR (HK) Management Limited
Verint Systems (Asia Pacific) Ltd.
Vtech

Wachsmuth & Krogmann (Far East) Ltd
Winforward Ltd

Wings Finance Ltd

8 FEBIRBE

FLEER

Tt REBBE
RBERBRAF]

IPE

PIEBIRER (5850 ) BRAR
PIEBIFRE S CPC
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HELEAQT

RITEBE AR

PN E VNG|
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A A] QR[4
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BABHRERERERABRAT
FINBERAT - BE
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KEBERA
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KFEERTT

T EBITHEERBRAR
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B RAR
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BE@BRTS
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K15 Prayer

SERBHETITY - BEEBAE

Joining as a YWCA volunteer. Please contact me.

Offer your support fo promote YWCA servicel

Thanks to our Lord's blessing and the support from all sectors
of the community, the Hong Kong YWCA has been actively
providing multi-faceted integrated services to abreast of time
for children, youths, women, elderly, community, unemployed
persons, new arrival families and deprived groups.

In the years ahead, we shall continue to count on
your precious participation and support in our service
advancement. Taking this opportunity, we cordially invite you
to join the YWCA Family and serve needy persons together.
Please fill in and send the feedback form below to us.

Joining as a YWCA Ordinary Member and enclose herewith* HK$30 as membership fee.*

BREIFLERY  EPHE LAFTENAL >

Donating to YWCA*

TRELSMNLERYE @ ARt EH
Getting to know more about the YWCA's

service. Please send me more details.

RIELATER ¢ Offering my comments:

]
]
[] maes  WEeBsE=+7E"
L]
L]
]

[[] £fb : Other (Please specify):

*PBIBRETZHANGERBR - RBEBANM [BBEEBH LS FE] 5 (Hong Kong Young Women's Christian Association)
ERLE  FEFEEELE—FEEHRGEETIHI W - (—BLTIALBREE - AIEESBRFREHE) -

* For paymentof membership fee or donation, please send a crossed cheque, payable to 'Hong Kong Young Women's Christian
Association’, together with this completed form, to the YWCA Christian Ministry and Membership Department,

No.1 MacDonnell Road, HK. (YWCA's receipt of donation of HK$100 or above can be used for tax deduction)

RITBAGFEUWIRREE - FEBATEFR :

For our returning the offical receipt and follow up, please fill in the information below:

e Sk )t/ /ME
Name: Mr./Ms./ Miss
AL

Address:

Bt 48 B 5E
Tel: (A daytime)
(77 night-time)
BE/&E
Fax/E-mail:




Hong Kong Young Women's Christian Assa ciation
No.1, MacDonnell Road, Hong Kong
ek o
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Rise, We all Young Christians Forward let us go; Bo-dy, mind & spi-rit,
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