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Motto of the World YWCA
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(BR B EEZRNAN S EME /R E)

"Not by might nor by power, but by my Spirit,” says the Lord Almighty.
(Zechariah 4:6)
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The badge of the YYW.C.A., with its equal sides,
symbolises the development of the bodly,
mind and spirit of the whole person,
while the central horizontal line represents
the social relationship development.
With an all-round development, one will lead an abundant life of
truth, joy and peace, in rich contributions to the society.
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President’'s Message

FEA-N-EFAN —ERAEBNHEERY  AGRENDEHEEE BRER
BUIMEBREENRY  FORBREHLETEFTEMNRELE -

Founded in 1920, Hong Kong YWCA has adhered to the Christian spirit of love and compassion,
and endeavored to become the social service pioneer by developing various tailored and forward-
looking services to address the ever-changing social needs.
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President’s Message

Completion of the Kowloon Centre
Rehabilitation

With God's guidance and blessings, we succeeded to attain
remarkable achievements in various service developments in the
past year. Above all, the Kowloon Centre rehabilitation project
which had spanned several years was eventually completed
and commenced service. The building offers a range of newly
developed services to fully support our users at different stages
of life. While it is God's grace which makes the project a success,
I 'am also grateful for the valuable contribution of everyone in the
Association, people from different sectors, generous donation from
the Jockey Club Charities Trust as well as the policy support from
government departments. Our concerted efforts have realized our
determination to provide quality service to the community and |
would like to extend my sincere gratitude to all of them.

Enhancing Corporate Governance

As a social service organization committed to serving the
community and fulfilling its mission, we spare no effort to
enhance the corporate governance of the Association. Besides
advocating the participation of board members in corporate
governance, conferences and overseas visits, young talents with
suitable expertise and an international perspective are identified
and invited to join different committees of the Association for
bringing their professional knowledge and abilities to full play. By
nurturing young women leaders, intergenerational leadership is
strengthened for the Association to face up to future challenges.

Annual Report 2017 - 2018 -
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Passing on the Founding Mission

The founding of HKYWCA was rooted in Christ's teaching of love
and compassion. Four visionary and devoted Christian ladies
witnessed and fulfilled the Christian spirit by establishing HKYWCA
and taking up the responsibility of improving the wellbeing of
women and the underprivileged. Very soon, our Association
evolved into a social service organization offering diversified
services ranging from women'’s affairs, child and family wellness,
youth development, education and training, elderly service to
social business, with service units located all over Hong Kong.

The year 2020 marks the centenary of the Association. Working
groups formed by board members and staff from different
departments have been actively preparing for a range of
celebrative activities including the youth forum, international
conference, thanksgiving worship and anniversary dinner, on
the theme of "HKYWCA - My Home"” to convey the meaning of
love and care, nurturance and protection, unity and fellowship,
which correspond to our core values and Christian spirit. A
commemorative brochure and special issue featuring the
Association’s service development will also be published.
The celebration will not only enable us to communicate and
connect with our friends and partners as well as the YWCAs from
different countries. The image of YWCA as a pioneering women's
organization is also reinforced by highlighting the significance of
its women'’s issues advocacy and social services over the past 100
years. Looking forward, we shall continue to uphold our purpose
of "Enhancement of Life” to serve the community, and create a
cohesive and inclusive society.

Past Journey with HKYWCA

In retrospect, with God's calling, | was elected President of
the Association nine years ago. At that time, | considered the
appointment to be an enormous challenge in my life, but to my
surprise, it turned out to be a blessing in which | experienced the
love and power of Christ.
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President’s Message

The first thing | did after taking office was searching for the origin
of the Association. My search coincided with the preparation for
the 90th anniversary celebration conference and events, | realized
that the establishment of the Association began with the prayers of
our predecessors. With their firm belief in the compassionate spirit
of Christ as the foundation of HKYWCA, the Association survived
the wars, overcame the adversities and continues to uphold the
mission to safeguard women's rights, advocate for change and
serve the underprivileged. The reverence for God shown by our
founders inspires and encourages me. The past had been a test
on my faith. Still, I have learnt to lay down my burdens to God. |
pray and seek for His will and support. By fixing my eyes on Him
and closely following His lead, | have the courage to face up to
challenges without fear.

| understand that leadership is to serve with humility. As Christ
teaches us "not to be served but to serve”, we follow the model
of servant leader demonstrated by God and humbly serve Him, as
well as people. | have also learnt that leadership does not solely
count on personal ability. It depends on the collective strength of
all of us who jointly strive toward a common goal as a team, driven
by our team spirit. The team of HKYWCA is extraordinary in that
we base our core value on compassion, which bonds us together

for support and cooperation just like family members.

We are deeply blessed with a team of outstanding staff who
love the Association and devoted volunteers who are willing to
serve. Through their collaboration and unity in advancing the
development of HKYWCA, the Association keeps abreast with
times and has launched numerous innovative services which timely
respond to the social needs and benefit the community. It is our
faith in God's guidance and support which enables the Association
to continuously flourish.

With God's blessings and presence, | sincerely hope that in the
days ahead, all of us will unite as one "“to act justly, and to love
(Micah 6:8), and
everything that we do shall glorify our Lord and continue on our

mercy, and to walk humbly with your God.”

mission.
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Chief Executive's Report

Chief Executive's Report

AEEAINUR —EFRAEERHBEELE  UEHERNE  EARSEERFTRYE
WHFTREITBLIR  HEBRBEIER  BIERBEEERRHEE -

Hong Kong YWCA has been committed to serving the communities in the Christian spirit and
launching pioneering services to aptly respond to social changes. The “Bold Steps” Strategic Plan
was formulated to enhance organizational capacity building to deal with future challenges.
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Chief Executive's Report

Facilitating the Strategic Development

To drive an organization to realize its mission and timely address
the social needs, formulating clear goals for its future development
is of significant importance. This year, the Association implemented
its second "Bold Steps” Strategic Plan in 2016-2020 where the
following goals were set up, including corporate governance and
board succession, YWCA Movement, ageing in place, supporting
disadvantaged and grassroots families, youth empowerment and
development opportunities, and organizational capacity building
and sustainability, in order to fully enhance the social impact and
organizational capacity building of the Association.

YWCA Movement

YWCA Movement is always regarded as the core of our services. To
advance its three components, namely the Christianity Movement,
Women Movement and Membership Movement, in addition to the
implementation of "YWCA Movement Guideline”, we enriched
the content of "YWCA - Hub” and staff orientation program to
manifest the YWCA Movement in an interactive and diversified
manner. Besides, major initiatives including “Condensation -
Light - Love” evangelistic communal service project, “"Simple -
Just” volunteering scheme, “"Hong Kong Outstanding Women
Volunteer Election” and “Glocal Y” have been launched to
promote the YWCA Movement in full scale.

Ageing in Place

In response to the emerging needs derived from an ageing
population, the Association endeavors to promote community-
based elderly services and build an age-friendly community to
achieve ageing in place. The “Aging in Place Service Platform” has
been developed to enhance cross-sector collaboration and achieve
greater synergy. For example, the "Dementia Community Support
Scheme"” adopts a medical-social collaboration model to provide
training and support to the seniors diagnosed with dementia
and their caregivers. The Association also actively promotes the
use of gerontechnology in enhancing the living quality of the
seniors. Online e-health platforms such as “Community eHealth
Care Project” and "Path to Vitality & Vibrancy (PathVV)" were
introduced to encourage the elderly people to establish a healthy
lifestyle. AngeLINK mobile app has been launched to assist them
in producing their life journals and fostering closer ties with their
families. The Association also participated in the Gerontech
and Innovation Expo cum Summit in Hong Kong to exhibit the
application of innovative technology in elderly service.

Annual Report 2017 - 2018 -
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Supporting Disadvantaged and Grassroots
Families

The Association advocates providing young children with multi-
dimensional services based on the “family-based” concept.
"Y Seeds”, our on-site pre-school rehabilitation service has
successfully completed its first phase this year and becomes part of
our regular services subsidized by the government. More children
with special educational needs and their families will thereby
receive inter-disciplinary on-site support in school and community.
"Walk Along with Families” seminar was also organized to share
the positive impact of "Y-Flight” project and the intervention
experiences, including sharing of parents and volunteers, and
experiential workshops of home-based training. Besides, funded
by the Innovation and Technology Fund for Better Living, the
mobile app "HOPE Chinese Words & Sentences Game” has
been developed to facilitate the Chinese learning of children with
dyslexia.

Youth Empowerment and Development
Opportunities

The Association continues to promote the corporate partnership
and create platform to connect employers and the youth. With
the invitations by Barclays and Microsoft HK, we have launched
the one-year programs which offered pre-employment training on
soft skills and information technology. We also cooperated with
the Wharf's “Project WeCan" to organize the “Shape Our Future:
WeCan! Career Exploration Day”, which came to a success with
the collaboration of the government, corporates and community.
The future planning of the youth was facilitated through various job
tasting programs. Besides, by operating two “Youth Employment
Start (Y.E.S.)" centers and hosting the “Say YES To Work Youth
Employment cum Summer Job Recruitment Expo”, youth
employment is enhanced through career counseling and training.
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Organizational Capacity Building and
Sustainability

The Association makes every effort to enhance the long-term
talent development and planning. Besides training and seminars,
staff participated in overseas visits to understand the social service
development in different regions. "Leadership Competence
Assessment” was conducted to explore the potential of staff
and facilitate them in setting long-term objectives for future
advancement. "YWCA Mentorship Program” was also introduced
to prepare the Association for its future planning and succession.
For the application of information technology, the “Customer
Relationship Management (CRM) System” which was officially
launched in the Association this year remarkably enhances the
efficiency of handling centre operation, service planning and
management, and forges closer relationship with our stakeholders.
Besides, the Association participated in the “JPMorgan Chase
Service Corps Program”, in which management staff from
JPMorgan Chase developed the business continuity plan and
disaster recovery plan for the our central administrative and Y
Hospitality departments, with the aim of reinforcing our abilities
on crisis management and disaster recovery, so as to increase
standard on risk management.

Amid various obstacles and difficulties, it was everyone who
had walked along with the Association enabled us to overcome
the challenges facing us. | am especially grateful for the board,
committee and staff members who have devoted their valuable
professional knowledge, effort, passion and wisdom. Looking
forward, | sincerely hope that the Association will continue

to embody the Christian spirit in its various services by firmly

upholding its mission, and unite with different sectors to flexibly
respond to the demand of society with a keen sense of its changes
and development.
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Diversity in the Composition of the Board
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Diversity in the Composition of the Board
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Average Meeting Attendance Rate of the
Board of Directors
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Board of Directors

I /5%

3. EXEARAM

Self-Assessment by Board of Directors
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Response Rate of the Board of Directors' Self-Assessment

I 100%
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4. EERBFESE
Length of Service of the Board
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Service Impact of 2018 Action Plans Selected Service User's Satisfaction
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1. BB EZEZREIAH
Distribution of Full-time Staff by Department
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DRHE SRR
Early Childhood Education YWCA Movement
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_____________________________________ R Central Administration
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EEmRG Social Business Development
Elderly Service B Total  we T I

B F Mt RS

Youth and Community Service

BEERERREHE 09090900 N S - T LT
Career Development and
Continuing Education

EfEs&pE
Hioe Tjo Yoeng College

BoH EBSMEINIET :
Staff training being arranged / ) 1 [ 1 1 8
subsidized Total attendance: AR | attendance approximately

SRR 10,398.85

Number of training hours: /B / hours

I ¢ 28110 B

Training Expenses: over $1.1 million
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2. EERSMZEMRATIAY

Distribution of Full-time Staff by Profession
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Function / Department Number of Staff
%8 I F Social Work

HRERE Allied Health
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BRERD - L - BiiEL  RES  YIRARRITENE - BEaEE -

ERIE - RIEEBNIE - MES)

(Clinical Psychologist, Educational Psychologist,Physiotherapist, Occupational Therapist,
Speech Therapist, Nursing Officer, Registered Nurse, Enrolled Nurse, Health Worker,
Physiotherapy Technical Assistant, Occupational Therapy Assistant, Rehabilitation
Assistant,Health Worker Assistant, Care Worker)

#B Education

(HRR - TTHEE (HE) B 8RK - £E - 2R FHRHYZTIES
HEFAZAD - SEBHIR )

(Chief Principal, Executive Officer (Education), Principal, Vice Principal, Senior

Teacher, Teacher, Special Child Care Worker, Permitted Teacher, Teaching Assistant) i i ﬁ ' 1 97

5 RIS Programme and Training
(2F#%  RBENE - RENE/ BE - 2B - 2 - FEASEE)
(Programme Secretary, Programme Assistant, Service Assistant /

Worker, Camp Instructor, Fitness Instructor, Instructor (Post-natal Care Worker)) ﬁ i q * 1 7 7

¥ #EB T Supporting Staff
(ETRD - A - BIGE - RISE)

(Cook, Driver, Technician, Workman) ﬁ i ﬁ i 1 49

24

1TE X Administration Support i
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Name List of Health Master Award 2017-2018
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Service Statistics

BIERE ABR AR AT

Service Statistics

SEAH

Number of Members

31,570 Q]

S

ETAH
Number of Volunteers A
10,879 /i¥ar

& TR

Total No. of Hours of
Volunteering Service

251.106 7/

[ . & | BEHEBEIBAH
No. of beneficiaries Served by "Simple -
Just" Volunteering Scheme

6,647 1\ ‘Q

BEEPEBEAR
No. of Attendance of
Evangelistic Programs

93,585

RERB AR

No. of Attendance Participated
in Elderly Services @

719,760

)

BERERBAR

No. of Attendance Participated in
Self-financed Elderly Services

113,737 @@@

B F RAEERE AR
No. of Attendance Participated in
Youth and Community Services

914,652 @/\@

w2 B TRRB AR

No. of Attendance Participated in
Women Services

38,495
v

REFETIRBEAR

No. of Attendance Participated in

Families Services
G &0

36,876 ﬁ

FHRERFTERZERBAR

No. of Attendance Participated

26,997 Gio

BERRERFERENK
JE 37 I% R 15 AR

No. of Attendance Participated in
SEN Families Supporting Services

19,458
i

RBE R AR

No. of Service Attendance of

Early Childhood Education &

198,354

REHERB AKX
No. of Service Attendance of
Secondary Education

152,073 (&)

FEHE RIBAR
No. of Service Attendance of
Continuing Education

206,185

7P\
P ERBE AR E1ERE AR S ENAEEEC 0
No. of Service Attendance of No. of Service Attendance of No. of Media Reports
Social Enterprises Y Hospitality

91,526 &%

144,651

384
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ance, we strive for a society
eace, health and human

omoted and sustained through
s empowerment and leadership
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Values

Christian ethics

Professionalism and service excellence
Integrity and accountability

Unity and fellowship

13545. | SR8 RMEIHES
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With God's blessing, we aspire to be:
- A Christian organization to enrich life

- A women movement advancing liberty
and equality

- A service pioneer in meeting pressing
social needs
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Organization Chart

Executive Committee

HITERES

NEAWE
Company Secretary

558

Board of Directors

DNBEEBAREES ERRRBRESS
Social Business Information Technology
Development Committee Development Committee

BRzEg
Fundraising
Committee

e
(DHEBERE EARERERE)
Director

(Social Business Development,
Communication and
Resources Development)

R EFHRE B R BRI R

Social Business Communication
Development and Resources
Department Development

Department

ZEEHEEE
YWCA Movement

Committee

HERBEES

Social Service Committee

WEE

Secretariat

+ 2=
S

School Board of
Continuing Education

HERES

2

Chief Executive

R
Deputy Chief ~  ----ooomoi
Executive

PR A% 48 B BR 7% 48 &5
(RERBRLZEESR) (BF » RERTERE)
Service Director Service Director
(Elderly Service & (Youth, Family &
YWCA Movement) Community Service)
IELETE EEH EFRIEE
Women Affairs @E8FTI Elderly Service
Department Christian Department
Ministry and
Membership
Department SERMTE
Pl 75 5B
Youth and
Community
Service
Department
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Audit Committee

MREAE ERITHZEESR ANEREZEEE
RES Finance and Administration Human
School Board Committee Resources
of Early Childhood Committee
Education

EBHLZEFERERTE Y Hospitality BB ZE& NEEMEBHEBEERES
EERER Y Hospitality Kowloon Centre
The Incorporated Management Committee Rehabilitation Project
Management Committee of Steering Committee
The Y.W.C.A.
Hioe Tjo Yoeng College

A EBERLED
----------------------------------- Internal Audit
Department

B e R @ e i
(KB R AR ! (Y Hospitality R ¥ % &%) (B 75 B ATHR) (AER)
Service Director ' Director and Director irector
(Education & E General Manager (Finance and (Human Resources)
Employment Service) ! (Y Hospitality and Administration)
E Facilities Management)
E ATTEIRED
' Human
1 Resources
E Department
PRYEED  BMEBER | YHospitality — #%EEE
Early BEHEE E Facilities
Childhood Career ' Management
Education Development ! Department
Department and Continuing :
Educati = . P I . .
Department BB MBH  OGRRRES  AARGS AR
ho8 ﬁﬂfﬁ = Finance Administration Information EEstE
Flrgpz Department and System Kowloon
The Y:W-CA- Procurement Department Centre
Hioe Tjo Yoeng Department Rehabilitation
College Project
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Corporate Governance and Management

WEER

Corporate Governance

Corporate Governance

FERINTEE —ERAEENE
RESK - ERBEDR  BERAENH
ERBHE FEQRERERRIEE
B REY-ERREANEEEAR
A THET TENEBERBUR -

AW HMENER B8 RERE
EEREIR SHLZEEEREE
B TEENEEIKFARERANE
EXEERERRARE  HHLELY

ERNZEFS
KRR o

EEEBLT O

With 97 years history of establishment, Hong Kong
Young Women'’s Christian Association has upheld
the tradition of our predecessors and developed
into a social service organization with a mission
and strong commitment to the community. The
Association always stresses on implementing high
level of corporate governance. Besides formulating
an effective & communicative management system,
we also improve our corporate governance policy
to clearly define the authority, responsibilities,
management, leadership and control matters
in relating to the Association. The Board, the
Management and staff have always maintained
an open and enlightened attitude towards the
planning and development of our services, striving
to build a YWCA that would please our Lord as well
as demonstrate the spirit of unity and solidarity.

BBA - BEER BEBESRES

Patron, Honorary Presidents, Honorary Directors and

Board of Directors

) A PATRON

BAFRTTHEBH A R RERER A
Mr. Matthew Cheung Kin-chung, GBM, GBS, JP

Chief Secretary for Administration of the Hong Kong Special Administrative Region

#Z8E K Honorary Presidents
EHRELZ LT Mrs. Tailp Sau Ying
FEXHZ T Mrs. Mona Leong, SBS, BBS, MBE, JP

#ZBWEE Honorary Directors
FREH+
=Rt
REDEL
RpEZL
Ryt
=BRT L
HHEIE

Mrs. Lena Liu

Mrs. Cheung Wong Sze Yuen
Dr. Agnes Ng, JP

Mrs. Wong Chu Ching Lin
Mrs. Leung Kan King Chun
Ms. Wong Lai Kuen, Hannah
Dr. Hung Yeung Pong Wah

Mrs. Grace Tsao

BEELL
BHEFRL
‘XL
HAEBL
Gl T
BREH L

Ms. Ko Siu Wah, OBE, SBS, JP
Mrs. S. P. Huen Lee, May

Mrs. Helen Koo

Dr. Jennie Lee

Mrs. Emily Cheng

Mrs. Lau Chan So May, Lucy
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2017 - 2018 Board of Directors

2017 £ 2018 FEE=
2017 - 2018 Board of Directors

£ )3

President Vice-Presidents

A
ﬂ &

"a?
...r -

———

MEAFEE REFBLL FlRELL gt FRELL

Mrs. Patncua ng MH, JP Ms. Leung Mo Ching Ms. Eva Lee Ms. To Sook Yuen, Ms. Wong Chiang Yen,
Helena May

it FE REEE

Honorary Honorary Elected

Secretary Treasurer Directors

PRA S 2+ PREkE AT BEFRHf 22+ RILEFEL BERE L MEBZ T
Ms. Chan Sau Fan, Ms. Chan Wing Mun, Ms. Luk Sai Lam, Dr. Yu Yuet Kwan, Dr. Lou Weiqun, Ms. Mary Lim
Julie Grace Alice Patricia Vivian

-
I
AZEE+ T AEEL+ BERALT s BfeX =+ A2 L+
Dr. Ho Kit Wan Ms. Lee Lok Sze Ms. Chau Wai Yin, Ms. Lin Po Kee, Ms. Hsu Yu Ming, Ms. Lui San Man, Ms. Kong Wai Chi,
Ada Serena Hanna Simmy Jenny
HREE

Co-opted Directors

PREF L B e ZE $@ s mEgRt i E 2zt REFA I+ FIRFEZ L
Ms. Chan Ching Han  Ms. Kao Ching Chi, Ms. Lui Wai Man, Ms. Siu Ka Yin, Ms. Tse Sui Yin, Ms. Leung Sui Ming, ~ Ms. Lee Shuk Ying,
Sophia, SBS, JP Nancy Catherine Sally Olivia Helen
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2017-2018 Honorary Advisers

ERER

Legal Affairs
ERRRFEAR
Communication and
Resources Development

EBRBHRRE
Business and Service
Development

XMER
Heritage Management

BEES
Tender Board

EENRERET
Christian Ministry and
Membership

BERETL
Women Affairs

HREE
Early Childhood
Education

FERILERS
Youth and Community
Service

RERRRSEDE
Career Development and
Continuing Education

HHE2EMERFT P C. Woo & Co.
MRFAREEN  Ms. Lam Tze Yan

Mgt
ALt

Ms. Heidi Cheng
Ms. Brenda Chow

48EE L Dr. Kee ChiHing

7 J9EE L Dr. Fong Nai Kuen, Kenneth
EREAIEE T Dr. Parco Siu

Mr. Kevlin Rushton

BRAREIR  Prof. Celine Lai

iR
BRI L+
SREELt
phEeLt
P
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ik

SREH

HEREE
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MRt
EEmEE
REHEL
RipsiEt
[EHBE
R
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WAL
EERET
KRR
EREEL
EERIEE
ERELT
ERERAE
PR
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EWERE
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Mr. Lee Chun Keung

Mrs. Tsoi Luk Sai Lam, Alice
Ms. Adrienne Li

Ms. Charlotte Tsui

Rev. Chan Yu Kow
Rev. Chan Hee Luk
Rev. Hung Fan Hon
Rev. Lai Sik Hung
Rev. Leung Wing Seen
Rev. Lee Sau King
Rev. Siu Yu Fat

Ms. Vera Lam

Dr. Miao Yin King, May
Ms. Ip Lai Sheung
Dr. Leung Chi Hung

Dr. Hung Yuk Tong

Dr. Lee Ka Yan, David

Mr. Yung Sin Keung, Simon
Dr. Wong Kit Mei, Betty

Dr. Chiu Kwan Hung, Angela

Dr. Tsoi Ting Kwok, Peter

Dr. Leung Chuen Suen, Zeno
Dr. Lui Kam Ying, Peggy

Dr. Ng Wing Ying, Angela
Mr.Chong Yiu Kwong

Dr. Choy Sze Tsan, Clifford
Ms. Lo Ting Yan, Diane

Ms. Hung Siu Lin, Katherine
Dr. Kwong Wai Yung, Enid
Dr. Tsim Siu Tai

Mr. James Chu

Dr. Anthony C W Tam

Mr. Poon Huen Wai

Ms. Tam Suk Ching, Lucy
Mr. Yip Ka Kin, Sammy

Dr. Chan Wai Man

Dr. Raymond Lee

Mr. Patrick Tsoi

Mr. Wong Wing Kun

e MlED

THELLE

WREEL
BRARTREE

REBEITE
MXERFE
AFE#at

ERN=E Gl
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R EARED
BB R D
[BEsk Bl
B Gl

B
BESELE
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BHERE
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BRERIE L
BEHEE
EmAFZ L
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Mr. Herbert H. K. Tsoi

Ms. Christine Fang

Dr. Tse Ka Kui

Dr. Stephen Chen

Mr. Wong Wing Sum, Sam
Mr. Ngai Chi Wing, Gorman

Mr. Leung Kam Ying
Mr. Antony Man
Ms. Hsu Yu Ming, Hanna

Rev. Tsang Wing Cheong, Richard
Rev. Lau Wing Kai

Rev. Yu Shing Yee

Rev. Cheng Tak Yan, Geoffrey
Rev. Ho Yeuk Hon John

Rev. Leo Kwan

Mr. Cheng Woon Sun, Alvin
Dr. Cheng Wai Fun, Anna
Ms. Doris Woo, Doris

Dr. Lau Hiu Yan, Stephanie

Dr. C. K. Chiang

Ms. Cheng Chor Ping, Irene
Dr. Lam Shui Fong

Mrs. Chow Yeung Kam Fung
Dr. Tay Pui Wan

Mr. Lau Cheuk Hung

Mr. Lee Lik Chee

Prof. Chui Wing Hong, Eric
Dr. Yeung Wai Keung, Jerf
Dr. Chung Kwok Hang

Dr. Lee Yiu Ki

Ms. Chan Woon Fong, Alice
Mr. Fung Kam Hong, Kenny
Mr. Ng Lung Wai, Ray

Ms. Li Po Moon

Ms. Wong Man Yee, Amy

Dr. Chan Hoi Yan, Celia

Mr. Au Wai Pong

Ms. Tam Pui Kwan

Ms. Cheung Yuen Wa, Sandra
Mr. Leung Kin Ping

Mr. Cheung Hoi Ngai, William
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Elderly Service R 87 E IR
BRI L

BREEL
HMEERER BEEZL
Information Technology
Development
hREEFREE
Kowloon Centre
Rehabilitation Project

RIFEZ L

2017 £ 2018 FEEBBEAREZEEZE %
2017-2018 Honorary Advisers and Committee Member.

Dr. Kong Ming Hei, Bernard ~ $87NiE 58 Dr. Chin Boon To
Prof. Lai Kam Yuk, Claudia ZEREE Dr. Leung Ho Yin
Dr. Chan Yue Lai, Helen FFEBEZIR  Prof. Yu Sau Fung, Doris

Dr. Liu Yat Wa, Justina

Ms. Rosaline Tam

Mrs. Jeanette Ho

2017 Z 2018 FEZEEZE
2017 - 2018 Committee Members
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Mr. Antony Man

Ms. Catherine Wong

Prof. John Ng

Dr. Welland Chu

Ms. Ng Ting Nga

Ms. Li Chun

Ms. Libby Chow

Ms. Chow So Ming, Billie
Mrs. Mimi King Cunningham
Ms. Lam Pui Shan, Sophia
Mr. Kilias Hung

Mr. Mar Yan Mo, Ronald
Mrs. Lau Ma Gar Yee, Grace
Ms. Agnes Tso

Mr. Max Leung

Mr. Carlos Leung

Mrs. Mona Chau

Mr. Peter Mok

Mr. Jackson Chan

Ms. Chan Woon Fong, Alice
Ms. Jenny Mak

Ms. Mak Wing Yee, Winnie
Ms. Wong Siu Fan, Carmen
Ms. Cecilia Wong

Dr. Wong Wai Ching, Angela

OB
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b
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Ms. Florence Wong

Ms. Yeung Lok Yi, Chloe
Mrs. Li lo Man Wai, Heather
Ms. Liao Ai Chien, Nancy
Ms. Poon Yuen Shu

Ms. Tse Wai Fun, Stella

Dr. Kan Mee Lin, Hayley
Ms. Law Siu Man

S
i3
op
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Mrs. Kwok Tam Kit Ying, Angeline
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BEELLT
BEAET

BIEREE

Ms. Loretta Fong
Ms. Wong Lai Chun
Ms. Amy Kong

2l

WS \m}i

H

—

H,

Mrs. Jeannette Ho

Mrs. Patricia Chow

Ms. Elina Lee

Ms. Chow Wai Ying, Jacqueline
Dr. Holly Ming

Dr. Lam Shui Fong

Mrs. Henrietta Zee Leung
Ms. Cherry Yuen

Mr. Timothy Ma

Ms. Ma Fung Tin

Ms. Cheung Qi Lin, Irene
Ms. Leung Ho Kwan

Dr. Leung Lam Ming, Jess
Mr. Charles Mok

Ms. Lillian Kwok

Ms. Chan Ka Ling, Karen
Ms. Chan Miu Ha, Miranda
Mr. Michael Mak

Mr. Dominic Fung

Mr. Kenneth Wong

Ms. Patty Wong

Ms. Joyce Wong

Ms. Yeung Suet Fong

Ms. Yeung Sze Yu, Cindy
Ms. Sandra Yip

Ms. Flora Pun

Prof. Doris Cheng

Ms. Diana Chung

Dr. Kwong Wai Yung, Enid
Mr. William Tam

AR ARANERER B

Names being arranged according to the Chinese Version
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2017 £ 2018 FEEEREE T
2017-2018 Management Staff

2017 - 2018 Management Staff

Pl
1 BREERL

Ry
2 BEWLL

fmes

3 BEE BE (MBERITR)

4 HRBLL B (ANER)

5 EBEBLE MR (RERBERAEED)

6 RREEE BE (RFEBAE  FARERAOE)

7 FEMLLT REBEE (55 RERERBRT)

8 MBRREE IRISBE (4B RBERY)

9 RREFELE BENMBICIE (Y Hospitality RYEEE)

[ -

Chief Executive

1 Ms. Yeung Kin Ha, Yvonne

Deputy Chief Executive
2 Ms. Lai Sau Ling

Director

3 Mr. Sze Yan, Gary

4 Ms.Yeung Chui Chui, Alice
5 Mr. Poon Kwong Fai, Silas

6 Mr. Chui Ying Yin, Dominic
7 Ms. Lee Man Shan, Emily

8 Mr. Lam Yuen Ho, Foster
9 Mr. Sung Ka Yee, Anthony

— 12 & 1S

Director (Finance and Administration)

Director (Human Resources)

Service Director (Elderly Service & YWCA
Movement)

Director (Social Business Development,
Communication and Resources Development)
Service Director (Youth, Family & Community
Service)

Service Director (Education & Employment Service)
Director and General Manager (Y Hospitality and
Facilities Management)



BEF{E Supervisor

#5522 Ms. So Yim Fong, Tammy
FREAEZ L Ms. Chan Ming Yee, Nancy
REHE A Mr Cheung Chi Kwan, Daniel
#RBI2 22+ Ms Woo Yuen Ling
#2547+ Ms Cheng Chor Wah, Anna
R E1822t Ms Chan Yuk Kuen, Candy
JEEEE S A Mr Chow Wah Tat, Kenneth
R 4%+ Ms Chan Ying, Sarah
24+ Ms Lai Yuk Kit, Rosanna
EHIE L+ Ms Wong Kei Yee, Hazel
REESEA MrLeung Kwong Ho, Simon
RE 1+ Ms Ng Tsui Ping, Bettina
RS54 Mr Ng Wai Cham, Raymond
fr& &zt Ms Yuen Sau Ying, Fiona
EERIR4Z+ Ms Hon Mo King, Joan
RkaF £ Ms. Cheung Wing Sze, Samantha
2h3EIA% A Mr. Kwok Yee Chung, Ivan

#P9EE Head of Department
BAIZZc Ms Kwan Pui Ying, Jenny
BEREZ 54 Mr Lok Yiu Ying, Alan
E548%4 MrWong Ka Wing, Chris

#Z1#  Manager

[R52 1422+ Ms Chan Ka Yee, Virginia
JBETISE A Mr Fung See Dick, Peter
[zt Ms Chan Pak Shan, Karen
P2EH i+ Ms Leung Wai Mun, Amy
FEHESL A Mr Mak Pui Hing, Harris
ZRB(S5E 4 Mr Tsoi Chiu Shun, Charleson
#EMS A Mr So Wai Shun, Veason

BEfiF{E Unitin-charge

812+ Ms Chan Siu Ha
B F5F 4+ Ms Lui Sau Yi, Joanne
RFR%EAE MrNg Tze Leung, Johnny
TRERS A MrWong Chi Chiu
REFE 2+ Ms Ng Chor Ha, Brenda
HEH %+ MsWong Bo Hing
L+ Ms Lee Nga Kee, Katie
=JkF52zE Ms Ko Siu Fong, Doris
BE 5%+ Ms Man Suet Fan, Cathy
Z= /N %+ Ms Lee Siu Ling, Safonia
FRZ{%2ct Ms Chan Kit Yee, Kitty
JLBfEZZE Ms Kong Kwok Yee, Ivy
$852 %4+ Ms Chung Ka Wah, Carol
EEasu i MrWong Lui Leong
Pz A MrLeung Ho Wah, Daniel
BRA L+ Ms Tsang Kit Yung, Clara
AEH4Z 1 Ms Ng Wai Han, Iris
FAESLA MrYu Pun Hung
@WEEfE 4+ MsWong Lai Ting, Bridget

2017 Z 2018 FEEEEEST
2017-2018 Management Staff

BRElIRZ £ Ms Chan Fung King, Jessica
B A Mr Pang To Wah, Wahly
B35 72+ Ms Cheng Wai Ling, Jaclyn
R 42+ Ms Cheng Nga Chi, Elsa
fATEER5E 4 Mr Ho Kwun Ngai, Leslie
2P AE Mr Kwok Yee Chung, lvan
B4+ Ms Liu Choi Lun, Karen
fAISE# %4 MrHo King Cheung, Thomas
2)&5 2zt Ms Lau Yee Pui, Jess
Rk L+ Ms Cheung Wai Chui, Haster
ZEA 4+ Ms Li Yuen Ming, Fion
Bi{AIZ 2z Ms Cheng Pui Chun, Amy
M=H %A MrTo Shin Yeung, Simon
@R+ Ms Tsang Oi Yan, Christine
EEFEF 42+ Ms Lam Ting Fong, Emil
FEMZ+ Ms Wong Oi Yan, Winnie
244+ Ms Jim Kit Ying Crystal
fAIE& %4 MrHo Chun Yu, L
B4+ Ms Ha Ngar Kwan, Sandie
SRR %4 Mr Cheung Kin Wai, Kenny
PREMESL A Mr Chan Chi Hung, Frederick
EES 4+ MsTong Lai Tan
fR3EERZct Ms Chan Mei King, Maggie
E3E4t MsSoKai, Stephanie
R /K54 Mr Chan Lap Fu, Eddie
HEE L+ Ms Hung Suet Ha, Joey
SRBEE A Mr Ko Po Lun, Bo
B2 4+ Ms KuKa Wai, Joe
BEEL+ Ms Lai Mei Ha
2By 224 Ms Kwok Yuen Lin, Amy
ZEE 4+ Ms Li Tsz Wan, Vivian
ik E 22+ Ms Lam Yat Ching, Kitty
B3 H 4+ Ms Cheng Yat Lam, Rosa
ZA& 4+ MsYip Wai Yung, Janice
MZI84 1 Ms Lam So Kuen, Bonnie
EWEZ+ Ms Wong Suk Man, Choc
EFEIR %S MrHou Che Yuen, Manfred
AZREE %4 Mr Ho Ka Siu, Vincent
HRIZELAE MrNg Wai Kei, Ricky
2L+ Ms Lai Kit Yee, Katty
KFE L+ Ms Chue Sau Yee, Amanda
AL+ Ms Li Nga Chi, Canji
Zpasds7r+ Ms Lai Ying Ying, Louisa
sRk#4I 2+ Ms Cheong Yin Hung, Lesley
ML Ms Lam Ngar Yee, Catherine
&3 54 Mr Chow Wai Hung, Gary
FRELE A Mr Chan Ying Wai, Simon
=32+ Ms Ko Ching Wah, Venus
fAIRLEE %A Mr Ho Kai Ming
Y252 554 MrWang Yick Chi, Eric
T4+ MsWong Sui Fong, Kathy
F HxXFE MrWong Lik Man
21582+ Ms Kwok Hau Ling, Betty

JEYkEE L+ Ms Chow Wing Ki, Winki
A+ Ms Lee Sau Wa, Apple

2 &+ Ms Cheuk Man
Bz £ Ms Sze Sin Li, Akina
RiBHE L Ms Ng Ching Ngar, Emily
54542+ Ms Lee Yuk Ling, Tammy
ZSERZ LA Mr Lee Hok Yee, Hut
%5842 Ms Chu Wing Chong, Tish
BRZ=%A Mr. Tsang Ka Ho, Louis
s 2 Ms. Hui Yuen Ting, Eva

Bt #%44 Ms. Hung Ngai
BEREESEAE Mr. Tsui Ka Kin, Simon
BRZETR2c+ Ms. Chan Mei Chu, May
BEEL+ Ms. Liu Pik Mei

Z EZ+ Ms. LiNing

BB AL Ms. Tang Ching Yan, Joyce

HRBEARR  (TRERE (BT )  BE
RERER

Chief Principal, Executive Officer
(Education), Principal & Vice Principal,
Early Childhood Education

2IBiE 4+ Ms Lau Kwok Kiu

=¥ 22+ Ms. Wong Sze Ki, Shirley

A=Y 2+ Ms Chau Yee Miu

BB 22+ Ms Fung Yu Yee

=B 40+ Ms LaiKa Yin, Patty

MEF 221+ MsLam Oi Ping
i+ Ms Pang Pui Sze

FFM¥% 22+ Ms Hui Pui Ling
#4577+ Ms Mak Yi Kwan, Eva

% =4+ MsKwan Yee Man

2F B+ Ms. Leung Ka Lai, Florence

Y Hospitality &2

Managerial staff, Y Hospitality
E4R=S5 4 Mr Wong Siu Tak, Dickson
BRE IS4 Mr Tang Wai Hung, Ken
ZENESE L Mr Tsang Min Hang, Eric
JFKBAS A Mr Fong Chau Ming

EESRPBEER

Principal, The YW.C.A. Hioe Tjo Yoeng
College

oK HEESE A Mr Chan Wing Kit
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The 2016-2020 “Bold Steps” strategic plan launched last year serves as an important guideline for
the future development of the Association. Entering its second year of implementation, based on
the 6 major bold steps, our team continued to promote the development of the organization by
upholding the mission of addressing the ever- changing social needs as our top priority while at

the same time persistently enhancing the organizational capacity building.
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Intergenerational Leadership
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1. Intergenerational Leadership
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Governance competence is a crucial criterion in assessing organizational performance. With good corporate governance, the
organization can retain the highest efficiency, credibility and sustainability. Therefore, we have formulated a comprehensive

management succession plan with formal and all-inclusive procedures to enhance the composition of the Board and
Committee. At the same time, by utilizing the expertise of existing directors, their potential can be unleashed to foster the

Association’s sustainable development.
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Voting Member Promotion Campaign

This year the advanced voting member mechanism has been
introduced, with voting members entitled to vote and to become
candidates in the election of Directors. In fact, the candidate for
directorship has significant impact on the future development
of the Association and she plays a significant role in leading
the YWCA movement. Hence, we have been striving to attract
professionals from different sectors to become our voting
members and invited them to join the orientation day, member’s
activities and Association’s events in order to enhance their sense
of belonging to YWCA.

Matching the Expertise of Directors

We review the Board composition on a regular basis and conduct
self-assessment on Board performance annually in order to identify
the talents we look for according to their skills matrix. By inviting
professionals from different backgrounds as voting members and
directors, they can complement one another’s strengths so that
the Board’s decision making and efficiency could be enhanced,
ultimately resulting in good corporate governance of the
organization.

Nurturing Future Leaders

The Association has arranged a variety of training opportunities
and activities for young directors, including the World YWCA
conference, service unit visits, and training on corporate leadership
and governance which provided them with opportunities to
broaden their horizons and acquire new knowledge. They have
also been appointed as committee members of the Association in
order to gain a deeper understanding of the organization, and be
prepared to take a leading role as executive committee members
steering the Association’s future development.

Annual Report 2017 - 2018 -
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As a pioneering women organization, we pay great attention to the needs of women, endeavor to
promote gender equalities and develop our unique YWCA movement. We are eager to identify
women potentials and train them as leaders, to work together with the Association to construct a
society with mutual respect between genders, by focusing on the four aspects of women-centred
services namely “Support”, “Advocacy”, “Participation” and “Capacity Building”.
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Creating a Just, Peaceful Society through Women Advocacy

With the purpose of nurturing young women to become future
leaders with foresight, in June 2017, the Association has sent a
team of 7 graduates from last year’s “Glocal Y: Young Women
Leadership Training Program” and 2 members of Women's Voice
Alumni Association, accompanied by our staff to Melbourne and
Canberra in Australia for an exchange tour. During the journey,
they visited the YWCA Australia, local women groups and official
organizations, exchanged opinions with their female leaders,
and conducted street interviews and research. In March 2018,
our Board Member led 3 delegates to attend the 62nd session of
the Commission on the Status of Women at the United Nations
Headquarters in New York. The delegation exchanged views and
shared experience with women from all over the world concerning
gender equality and implementation of relevant policies. The
delegation later reported their experiences to the Association’s
management team and staff, in the hope of inspiring new ideas for
our services.

In October 2017, a Youth Consultation Session jointly organized
by Glocal Y members and our Policy Research Taskforce invited
64 youngsters to share their views and ideas on four topics —
"Education”, "Multi-faceted Development”, “Global Perspectives”
and "Youth Engagement and Community Participation” as well
as the corresponding polices, with reference to our scope of
services and the “Youth Development Work of the Current-term
Government 2012-2017 Review and Outlook” issued by the Home
Affairs Bureau. Summaries of the discussion have been submitted
to the Commission on Youth.

We believe that with adequate preparation and appropriate
platform, working mothers and housewives will have more
opportunities to realize their potentials. This year, the Association
gained support from external sectors in launching several women
capacity building projects in order to facilitate more women to
enter the labour market. For example, “Transcended Phoenix
Women Capacity Enhancement Scheme”, a project aimed at
enhancing women's employability, provided women with the latest
job market information through different channels; and Dual-role
Women Award of “Leap for Joy Women Project” promoted women
empowerment and honored their contribution to the society. These
two programs have served over 3500 attendance in total and the
feedback received was very positive.

- Annual Report 2017 - 2018 -
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Community-based Self-financed Elderly Service to Achieve Ageing in Place
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3. Community-based Self-financed Elderly Service to
Achieve Ageing in Place
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In response to an ageing population, we are committed to providing appropriate services catering
for the elderly. By employing a more flexible and diverse mode of service delivery, it is hoped that
regardless of resources constraint, our care services can be strengthened to enhance the living

quality of elderly, ultimately achieving the vision of a real age-friendly community.
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Community-based Self-financed Elderly Service to Achieve Ageing in Place
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Synergy Effect Achieved by “One-stop Aging in
Place Service Platform”

Sponsored by the Hong Kong Jockey Club Charities Trust, the
YWCA Jockey Club Y Care Centre commenced service in late
2017, providing comprehensive rehabilitative support services for
the elderly at different stages. Services included: (i) Y Care Elderly
Centre: Comprehensive rehabilitative services are provided for
the elderly with individual needs on a self-paying basis. Apart
from Kowloon, Y Care Elderly Centres were also set up in North
District in New Territories and Eastern District in Hong Kong
Island, providing rehabilitation and support services to individuals
in different districts.(ii) Y Senior Care: home-based trainings,
rehabilitation and supportive service are provided to elderly
persons in order to alleviate the pressure of their caregivers; (i) Y
Health and Wellness Centre: One-stop professional treatments,
rehabilitation services and wellness trainings are provided for
orthopedic patients, frail persons and patients with impaired brain
functioning etc. to help them rebuild healthy lifestyle and achieve
holistic health; (iv) Y Silver Link: provides diversified healthcare
household items for the elders and their carers, enhancing their
living standard by taking care of their basic and healthcare needs.

The YWCA Jockey Club Y Care Centre provides “transitional
rehabilitative care services” for discharged elderly with an
innovative approach. By collaborating with the Hong Kong
Polytechnic University and integrating foreign experience and
technology, rehabilitative trainings in various modes are provided.
With early intervention, the effectiveness of the trainings is
enhanced and the elderly are less likely to be re-admitted to

hospital.
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The Association has been making vigorous efforts to develop a unique childhood rehabilitation
service — “Family-based Service for Children with Special Educational Needs (SEN)”. We conduct
family consultation and assessment on their service needs with the whole family as the intervention
target and entry point, in the hope of providing SEN children with opportunities for positive multi-

dimensional development and nurturance, and taking care of the emotional wellbeing of parents
and the relationship between couples. Support network will also be established for their families
to achieve public understanding and acceptance as well as social inclusion.
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Family-based Service for Children with Special Development Needs

Multi-disciplinary collaboration is based on shared service
vision, goal and means of intervention. In the past two years,
the Association has respectively cooperated with the Centre for
Advancement in Inclusive and Special Education under the Faculty
of Education, The University of Hong Kong and the Department
of Social Work, The Chinese University of Hong Kong in designing
multiple progressive in-service training courses for staff, with the
aim of raising the professionalism of service provided to SEN
children by staff from various disciplines and professions.

To reinforce the training impact for SEN children and improve
their emotional behavioral performance, home visits by trained
social workers and therapists have been scheduled and on-site
assessments at home have been conducted on areas such as
children’s academic and behavioral performance, living conditions,
parent-child relationship and interaction as well as parent’s capacity
for implementing the training, aiming to improve the learning
environment at home, adjust the mode and content of training
and integrate the training into daily lives. Dozens of families have
received relevant training in the past two years. They have all been
satisfied with the arrangements and unanimously found the home-
based training beneficial.

- Annual Report 2017 - 2018 -
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Family-based Service for Children with Special Development Needs
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To foster a culture of inclusion in which SEN children are
understood, we have designed a variety of characteristic teaching
materials and have held experiential workshops which are open to
teachers and the public. A volunteer team comprised of various
professionals including prospective doctors, social workers and
teachers has been set up. Training workshops and opportunities to
serve in voluntary services were arranged for them to make direct
contact with, and accompany, the SEN children to accomplish
the seemingly impossible individual tasks. For example, autistic
children were trained to serve as tour guides on trams; children
with ADHD, after receiving training acted as voluntary librarians in
the pubilic library in a focused and orderly manner. Thus, the public
as well as the community agencies and professional bodies, can
learn more about the uniqueness of SEN children’s behavior, and
their pattern of thinking.

To share the positive impact and intervention experience of the
family-based services for SEN children launched by the Association
in the past two years with peers in the social work profession and
parents, “"Walk Along with Families — Family-centred Practice
Experience Sharing Seminar” was held on 20 January 2018 and
speakers included: Prof. Wong Mei Ching from the Department
of Social Work, The Chinese University of Hong Kong; Ms. Pun Kit
Ling, Training Director of the Centre for Advancement in Inclusive
and Special Education, and the social workers, occupational
therapists and speech therapists of the Association. The librarians,

parents and volunteers also shared on their experience of service.
The total attendance was 200.
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The Association endeavors to enhance young people’s understanding of their vocational

aspirations. When students are caught at significant turning points in their lives and feel lost, the
Association supports them to gain momentum for personal advancement and help them adopt a

positive attitude in setting goals and formulating action plans during the transition from school to

employment.
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Career Development and Life Planning
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Opportunities for Career Exploration and
Planning

With the support of government departments and several
enterprises, the Association provided career planning services
for senior secondary school students through various means
of intervention, in order to broaden their understanding of the
working world. A series of programs were launched, including the
“Dare to Dream” Career Planning Project funded by the Home
Affair Bureau, the “Project WeCan" Career Exploration Day co-
organized by the Association for the fourth year and the “Career
Navigator for Youth” Program commissioned by NWS Holdings
Limited, which was targeted at 5 designated secondary schools in
Tsuen Wan and Kwai Tsing District. Through diversified activities,
the programs offered opportunities for students to get familiar
with the workplace and inspired them to discover their career
aspiration. Positive feedbacks from participants were attracted.

Jointly Enhancing the Youth's Preparation for
Employment

The Association always strives to address the employment needs
of young people and has launched various programs to facilitate
their employability. Meanwhile, multiple local and multi-national
enterprises also attach great importance to the employment
preparation of young people and the development of talent,
which prompted our collaboration in developing various youth
employment programs. This year, “Road to Success” Youth
Employment Program was conducted with the support of JP
Morgan. Sponsorship from additional enterprises for several youth
employment projects including Barclays Citizenship Partnership
for “Step Up Your Career”, Microsoft YouthSpark for “Youth
Employment Empowerment” and Sun Life Hong Kong Limited
for “Project LIFE” was also obtained. Some of the projects have
already been initiated during the first quarter in 2018 and will be
implemented in full scale in 2018/19.
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Career Development and Life Planning

Providing Innovative Career-related Services for
the Youth

CLAP Service Team (HK & Outlying Islands) of the Association pays
lots of effort in advocating vocational learning and promoting a
new form of curriculum vitae, CV360 along with the concept of
"Expanded Notion of Work” (ENOW) to employers. After liaising
with employers in different industries, young people were offered
opportunities for work exposure and job placement through
serving as assistants in large-scale activities, exhibition promoters
and facilities management assistants and etc. Meanwhile, the
Youth Employment Resource Centre (Mongkok and Kwai Fong)
stresses on motivating and inspiring young people to pursue their
dream by adopting diversified approaches. Prominent figures
on various fields in society were invited to exchange ideas with
youngsters. Other activities such as open days and talks on less
popular industries were also organized with the aim of advancing
their understanding on different industries and broadening their
career options.
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As times change, talent development and the application of information technology has become

an indispensable part of organization nowadays. To strengthen the organizational capacity
building and sustainability, the Association steadfastly encourages staff to unleash their full

potential and reinforces the use of technology in service management, and hence creating an
effective impetus for organizational development.
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Organization Sustainability and Capacity Building

Alongside with service innovations, HKYWCA also emphasizes
on the stability and sustainability of organizational development.
Therefore, the Association participated in the JPMorgan Chase
Service Corps Program to seek professional advice from experts, in
order to step up the stability of the Association’s development.

Four highly seasoned management staff from JPMorgan Chase
in the United States worked with our staff for three weeks. They
efficiently mastered the operation workflows and processes of
various departments and service units through meetings and site
visits. With their professionalism, expertise and global vision,
they developed the business continuity plan, disaster recovery
plan and relevant training materials for the Association’s central
administrative and headquarters departments. The project aims
at helping the departments to resume operations and critical
functions as soon as possible in the event of major incidents, so as

to avoid impacts on the services at centres.

With the aim of assessing the competency of the Association’s
management team and facilitating the planning of training
strategies, the management team participated in a survey which
utilized a widely recognized professional assessment tool based
on the Association’s leadership competency model developed in
the past year. The assessment has helped identify the competency
gaps needed to be focused on in future management training
and development programs, hence enhancing our overall
competitiveness. And in order to broaden the management team'’s
knowledge of the aforementioned assessment tools, nominated
representatives attended the related certification course, which not
only deepened their knowledge on leadership competency but
also promoted their involvement in leadership development and
succession planning process.
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Organization Sustainability and Capacity Building

Unlock Staff Potentials and Undertake Risk
Assessment

A career development assessment scheme was introduced this year
to assess the development potentials of more than 400 staff from
the professional stream, in the hope of identifying high-potential
staff and formulating clear development goals for them based
on their learning needs. Besides, we simultaneously analyzed
the potential risks posed by their resignation at short notice and
the difficulty in filling the vacancies. The assessment revealed
an encouraging result — the number of staff with development
potential increased whereas the risk incurred by their resignation
decreased.

Enhancing Efficiency and Service Quality with
Information Technology

In response to changes in times and evolving needs of the
Association, suitable application programs have been launched
to cater for the needs of stakeholders. The HKYWCA Customer
Relationship Management platform have been continuously
enhanced so that service users can access a variety of information
with ease. Course enrollment has also been facilitated. Besides,
the Association has improved and upgraded the hardware/
software of the Association’s information system, with the aim of
fully safeguarding the personal data of users when they are surfing

the internet or making transactions online.




HeHE P R AR B R AL N ERR
Organization Sustainability and Capacity Building

. To promote cross-unit and cross-departmental coordination and
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Service Development
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Facilities Enhancement to Align with Service Development
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HKYWCA makes every effort to provide multi-dimensional and tailor-made social services to

people from all walks of life. As time goes by, the facilities and services of the Association need
to be enhanced in order to timely address the pressing societal needs. Thus, the Association
always endeavors to reinforce its software and hardware facilities, develop innovative services
through resource planning and make good use of technologies, in the hope of rendering more
comprehensive services to improve the living standard of the underprivileged and create a caring

and inclusive community.
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The Kowloon Centre Rehabilitation Project —
YWCA Jockey Club Social Service Building

Since 1950s, the HKYWCA Kowloon Centre was situated in
Waterloo Road, Ho Man Tin. During the post-war period when
the population of immigrants steadily increased and service units
competed for space, a piece of land located in Man Fuk Road
was allocated to the Association for constructing a new centre,
The YWCA Anne Black Centre (while Waterloo Road'’s Kowloon
Centre was decommissioned, the Anne Black Centre was renamed
as Kowloon Centre later), which eventually commenced service in
1972.

The Kowloon Centre, having served the community for more than
half of the century, has always adhered to the founding purpose of
life enhancement and has provided support and lodging services
to women and the public. Services ranging from housework
training classes, counselling to women’s hostels were offered to
support women in adversity and their families, with efforts made for
the development of society. Still, with the restructuring of society,
its spacing, installations and facilities gradually lagged behind and
failed to respond to emerging demands. Therefore, following the
reparation in 1991, the Board of Directors had actively investigated
and discussed the possibility of the Centre redevelopment.
Eventually, as resolved by the Board in March 2011, a rehabilitation
project instead of demolition and redevelopment would be
carried out, which not only saved cost but also contributed to
environmental conservation.

To raise fund for the rehabilitation project, a variety of fund-
raising campaigns including the HKYWCA Chinese Orchestra
gala, a charity dinner, a carnival, a bazaar, charity premieres and
Flag Day were organized over the past years. The Association was
also grateful for the generous donation of over HK$130 million
from The Hong Kong Jockey Club Charities Trust, which has gone
towards redeveloping the Social Service Building.

In the third quarter of 2017, the rehabilitation project was finally
completed and its opening ceremony was held in March 2018. We
were glad to have invited Mr. Matthew Cheung, Chief Secretary
for Administration of the Hong Kong SAR; The Hon Sir C K Chow,
Steward of The Hong Kong Jockey Club; The Rt Revd Andrew
Chan, Bishop of the Diocese of Western Kowloon, Hong Kong
Sheng Kung Hui (Anglican); and Mrs. Patricia Ling, President of the
Association to officiate at the Ceremony.

Annual Report 2017 - 2018 -
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The YWCA Jockey Club Social Service Building, occupying the
lower block, provides several self-financed services including the
YWCA Jockey Club Y Evergreen Learning Centre which serves
the retired population; the YWCA Jockey Club Y Plus+ Talent
Development Centre which offers youth development training;
the YWCA Jockey Club Y Care Centre which caters for the needs
of seniors; and the YWCA Jockey Club Family Wellness Centre
which supports families with children aged below 12 or with special
educational needs. The Summit View Kowloon under Y Hospitality
in the upper block provides accommodation services to members,
partners and friends of YWCA from all over the world as well as
urgent and temporary shelter for women, youngsters and the
disadvantaged in need.

Themed with the “Journey of Life”, the rehabilitated Centre will
become an innovative one-stop integrated social service hub,
offering timely and appropriate services ranging from youth
employment, family support, retirement planning to elderly care,

with the aim of assisting more people in need.

Funded by The Social Welfare Department and The Hong Kong
Jockey Club Charities Trust “Elderly Facilities Modernization
Scheme”, the Centre has undergone renovation and purchased
new equipment, in order to provide a more comfortable, friendly
and modernized environment for the elderly and their caregivers.
Innovative designs such as transparent and movable partitions
have been used, which has significantly raised the flexibility in
utilizing the space for different activities. Lighting system with
occupancy sensors, automatic doors, and sensor-operated faucets
were installed to facilitate seniors and save energy. The Centre
also purchased a 65-inch electronic whiteboard, multi-functional
robot and interactive projection system which enabled the elderly
with special needs to train their body and mind through games,
arouse their interest in physical exercises and train their eye-hand
coordination and multi-sensory functioning.
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Facilities Enhancement to Align with Service Development

The Thanksgiving Ceremony cum Open Day themed with
"Engagement, companion and thankfulness” was held on 2
February 2018 to celebrate the completion of renovation project
with the community and service users. We would like to express
our gratitude to the officiating guests, Ms. Chang King Yiu, JP,
Permanent Secretary for Labour and Welfare, Mr. Horace Lit,
Senior Charities Manager of The Hong Kong Jockey Club, and
Dr. Tsang Wing Cheong, Vicar of Holy Spirit Church and Diocese
of Eastern Kowloon, Hong Kong Sheng Kung Hui (Anglican), who
were present with 200 service users and partners to witness the
makeover of the Centre which embodies the age-friendly and
eco-friendly concepts. There were a series of performances such
as sand painting, dancing and instrument playing by the elderly
members and various interactive booths were set up to display the

positive impacts of our services.

&z

Sai Wan Social Centre for the Elderly, the first elderly activity centre
of HKYWCA, was established in 1981. It has been dedicated to
providing diversified and quality elderly services for the past 37
years, with a steady increase in the number of members and service
attendance. The Centre always keeps pace with the times. Besides
converting into a non-subvented elderly centre on 1 April 2003, it
also organized a variety of evangelistic activities in collaboration
with Chi Fu Baptist Church. Funded by The Lotteries Fund of Social
Welfare Department and The Hong Kong Jockey Club Charities
Trust, modernization project of the Centre was launched in 2015.
With its completion in 2017, the Centre not only provides a more
spacious and comfortable environment for various activities,
physical training equipment was also purchased to promote
healthy living among the seniors.

A thanksgiving and volunteer appreciation ceremony was
organized on 27 April 2018 to celebrate the completion of its
renovation and express admiration for the elderly volunteers.
The Association was honored to have Mr. Ng Wai Lung, David,
Assistant District Social Welfare Officer (Central Western, Southern
and Islands) 2 of Social Welfare Department and Rev. John Ho,
Chief Pastor of Chi Fu Baptist Church to officiate at the ceremony.
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Cognitive Simulation Therapy

Since 2015, the Association has collaborated with Sau Po Centre
on Ageing, The University of Hong Kong in promoting the
application of adapted cognitive simulation therapy in Hong Kong.
Cognitive simulation therapy has been widely utilized in England
and recognized as an evidence-based treatment for people with
dementia. Through group activities and home-based exercises,
the therapy has proven to be effective in delaying the decline
of cognitive functioning among people suffering from mild to
moderate dementia and enhance their communication capabilities
and standard of living. Through uncomplicated training, even non-
professionals can provide effective and systematic treatment for
patients with dementia based on the guidelines.

The Association participated in both the 2nd International
Cognitive Simulation Therapy Conference and the 24th Annual
Congress of Gerontology to review and present the effectiveness
of cognitive simulation therapy after two years of implementation.
The findings were also published in The Asian Journal of
Gerontology and Geriatrics. Besides, we have obtained the
sponsorship of Health Care and Promotion Scheme under the
Food and Health Bureau and launched a 24-month promotion
scheme of the localized cognitive simulation therapy, with the
aim of promoting the physical and mental health of patients with
dementia.

The Association will continue to collaborate with Dr. Wong Hoi Yan,
Assistant Professor of the Department of Social Work and Social
Administration, The University of Hong Kong and other advisors in
training 40 golden aged persons as cognitive simulation therapists,
working towards postponing the cognitive degradation among
elderly patients and enhancing their standard of living.
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Innovative Concepts for Promoting Service Quality

Chow Tai Fook "Y-Flight: Family-based Support
for Children with Special Educational Needs
(SEN)"

Funded by the Chow Tai Fook Charity Foundation, the Project
has served children with special educational needs studying at
kindergartens junior forms in primary schools and their families
since its launch in January 2016. In contrast with the traditional
approach of child-centred training, the Association offered
family-based services such as parent-child oriented training,
family consultations and multi-dimensional family groups, which
emphasize on intervention at parent-child and family levels, with
the aim of bringing about positive transformation within the
families and fostering the children’s growth. Having been run for
two years by our dedicated multi-disciplinary team, the Project
has served more than 200 families, with total attendance and
average yearly service hours for core families exceeding 7,500 and
100 respectively. In addition to family-based intervention, multi-
disciplinary support and training facilities were also provided
for SEN children to enable quality professional services. The
Association also proactively recruited professional staff and
engaged in service development to design various training
materials and tools. Parents can also borrow the tools to carry out
training at home. Besides, the YWCA Jockey Club Family Wellness
Centre has newly established a sensory integration training room
and purchased a variety of training equipment for the provision of
comprehensive professional services.
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"Visible Secret” lllustration Book to Promote
Social Inclusion

To promote an inclusive community, the Association has
liaised with the families, volunteers and community agencies
in organizing a series of experiential activities on the subject
of “"Companion - Challenge the Impossible” in the summer
of 2017. Led by social workers, the volunteers facilitated SEN
children to receive different training and challenge the seemingly
unachievable mission such as serving as librarians in a public
library or acting as tour guides on a tram. With gratitude to the
support of the Chow Tai Fook Charity Foundation, an illustration
book — “Visible Secret” was published depicting the experiences
of participants. We were honoured to have Mr. Caspar Tsui,
JP, Under Secretary for Labour and Welfare, Mr. Koo Tong Fat,
Governor of Chow Tai Fook Charity Foundation and Mrs. Patricia
Ling, MH, JP, the Association’s President to officiate at the book
launch ceremony held in January 2018. Colour filters are needed
when reading the book, hoping to help readers empathize with
children with ADHD, their parents and communities and look
through their inner world, feelings and struggles. The production
team also organized workshops for the Hong Kong Police Force
and service recipients of various social welfare agencies. By
sharing the book content and first-hand experience of the project
participants, the hidden “secrets” of the ADHD children and their
parents were made visible to the public and social integration is

promoted.




L

(Z) EABR

R R

Service Development

EANE ReREXE

Enhancement of Service Impact with Technology

e IR W

Enhancement of Service Impact with Technology

HEREREERE RABBHR

RNBESHEBLEREMES  BE=FZN
WERTER - THENEFRMERRSEH
BHNE  NENBEEBEREERGN 2017 F
6 AERBAER - FTEAREATEHREER &
T A% BESBIERRESEEFER 28T —
BB FaNSEE  BUEREBE —REBEQ
MEEREL  INEEA—BLXEFENFTL
FREE  HHERE - AREGTAIRLES
DR ERIERRERNER RO BEENRSE
MEAER  EERSUERSHER -

ELIRARTSHE HRERRE

REBRERERARSEK  FBEMB KA
RARLFTBEE TGEFREDERTE
ABERBERAZTN 2015 FEYHAERD
fE B2 X TAngelLINK & o i@ &8 | ([ 78
AngelLINK) - REMZEBEARA LHER
REhR - WTRBEBROERE 81 T AELR
ft ] o AngeLINK A 2017 & 1 AERHEHEBF
XREEBD  FETHANHBEA/MO TR HE
BEFETEAHENEREE AngeLINK - 15
FEEEENEMRE - MAGIHRN 2017 F 6
A8 BRAERERESEIT [AngeLINK B o &
2 RHEARXRME  UEBINERLLE
=g #—FSHBUHEARAREN BEREMN
AngeLINK {Ef2 2 » —ERIRAIEAR] - 2 1 8BS
Fhgh o

Customer Relationship Management (CRM)
System to Boost Service Impact

To reinforce the operational efficiency and capacity of the
Association, the Customer Relationship Management (CRM)
system was officially launched in June, 2017. This was after
three years of collection of staff opinions, deliberation among
the workforce members, and research and development by the
Information System Department. The new system consolidates
information pertaining to members, volunteers, cases, interest
classes and courses etc. By constructing a cross-platform
database, members and volunteers can use the facilities and
enroll in courses at any one of the Association’s service units. The
system also provides up-to-date and accurate information for
frontline staff so that an optimal use of resources can be achieved
by avoiding repeated checking and data input.

Foster Family Relationship with Technology

To encourage senior citizens to keep abreast with times and
make advantage of information technology to connect with
their families, the Elderly Service Department has launched the
“"AngeLINK"” mobile app in 2015, funded by the Office of the
Government Chief Information Officer. By uploading photos and
videos with the app, the elderly produce their own “life memoir”
documenting every significant moment in lives. Since its launch
in January 2017, it was well-received among the elderly and has
recorded over 4,000 downloads in the year. The Association
was also invited to introduce and promote the app in radio
programmes and positive media coverage was gained. To further
enhance the popularity of the app, we were delighted to have
invited Ms. Law Lan as guest sharing at its launch held at Plaza
Hollywood on 8 June 2018. It is hoped that “AngeLINK"” will give
the elderly a taste of the convenience brought by technology and
induce the digital inclusion.
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Enhancement of Service Impact with Technology
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Enhancement of Living Standard with
Gerontechnology

In order to address the demand arising from Hong Kong's ageing
population trend, advanced technology has been employed to
improve human wellness and care, enhance the living quality of
elders and lessen the burden of their caregivers and healthcare
workers. Two elderly centres of the Association have launched
the two-year “Jockey Club Community eHealth Care Project”
sponsored by The Hong Kong Jockey Club Charities Trust. 200
elderly persons aged 60 or above and diagnosed with high levels
of blood glucose, blood lipids and blood pressure participated
in the Project. Through e-health management techniques and
equipment, along with innovative care service modes such as the
Tele-care programme and regular well-being surveys, they have
been encouraged to build self-management healthcare habits.
By putting the four health and wellness principles, namely regular
exercises, nutritious diet, a peaceful state of mind and work-life
balance into practice, it is hoped that the elderly can adjust their
lifestyle, thereby promoting their physical, mental and spiritual
health and extending the active period of their lives.

In June 2017, the Association participated in the 1st Gerontech
and Innovation Expo cum Summit in Hong Kong. On the theme
of "Broadening Life"”, various innovative products such as robotic
cats, multi-functional robots and lower limbs exercise equipment
as well as their respective applications in elderly services were
showcased. Innovative technology was promoted to the public
at the event in the hope of broadening the social network of the
elderly and fostering their engagement in local communities so

that they can lead a brilliant and active life.
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Lifelong Learning to Pursue the Path to Vitality

The Third Age, a new title of senior citizens, generally refers
to the period of life after one has turned 50 when full-time
employment and family responsibilities cease. While there is
more room for the establishment of a new lifestyle, the elderly
have to experience the various changes when advancing into old
age. With gratitude to the sponsorship of HKSAR Government'’s
Health Care and Promotion Fund, an online e-health platform
titled “Path to Vitality & Vibrancy (PathVV)" was jointly launched
by the Nethersole School of Nursing, the Chinese University of
Hong Kong and the Association. Hosted by registered nurses, the
website is loaded with health-related information classified into
15 topics catering for the third-aged, such as physical fitness, pain
management and potential fulfilment. Besides self-assessment,
figures and videos under each topic, the elderly can register
on the platform to communicate and discuss issues online with
registered nurses and peers to seek mutual support. Since 2017,
more than 800 persons have registered as a member and the
total hit rate has exceeded 130,000.

Gaming App to Support Children with Special
Educational Needs (SEN)

The mobile app "HOPE Chinese Character Game"” was launched
three years ago. With the total number of downloads exceeding
25,000, plenty of parents and teachers of children with dyslexia
revealed and supported the effectiveness of learning Chinese
through games in a relaxing manner. In view of the positive
responses received, the Association subsequently developed
another mobile app “HOPE Chinese Words & Sentences Game”
in March 2018, funded by the Innovation and Technology Fund for
Better Living with the aim of facilitating the learning of children
with dyslexia. Through 10 interactive narrative games and 420
preset vocabulary items, the app introduces four word classes and
sentence structure of Chinese to children by adopting a multi-
sensory approach integrated with multi-media and information
technology functions, in the hope of boosting their learning
interest in Chinese and reinforcing their fine motor coordination.
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Hong Kong 10 Outstanding Community Services

Green Care, managed by the Association’s
NWS Y Care Day Care Centre for the Elderly
(North District),was awarded one of the top ten
outstanding community services in the "Hong
Kong 10 Outstanding Community Services 2017"
organised by the Lions Clubs International District
303 - Hong Kong & Macao, China.
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GOOD SO Outstanding Social Enterprises Award 2017

HKYWCA's Y Silver Link was awarded the "GOOD SO
—EEERENESE ] & Outstanding Social Enterprise” in the 2nd "GOOD
SO Outstanding Social Enterprises Award” organized
by the JCI Victoria.
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Outstanding Social Enterprise Employee 2017

Mr. Kong Chun Kit, a staff of the Association’s Y Eco Tour Tai
O Cultural and Ecological Integrated Resource Centre, was
recognized as the “Outstanding Social Enterprise Employee”
under the “Hong Kong Social Enterprise Outstanding Employee
Recognition Scheme 2017", co-organized by Hong Kong General
Chamber of Social Enterprises Ltd and Social Enterprise Summit.
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Good MPF Employer Award, e-Contribution Award &
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Support for MPF Management Award
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HKYWCA participated in the Good MPF Employer Award 2017-18
organized by Mandatory Provident Fund Schemes Authority and
received 3 awards: Good MPF Employer Award, e-Contribution
Award and Support for MPF Management Award.
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Service Awards

2017 [HEEEZEBLS | ZESREY - [HERSENRE]| TF
The Care for the Elderly Charity Ticket Campaign 2017
Best Fund Raiser Award — 1st Runner Up

AEEWEEZEOEHEE 2017 [
EEEBLF]| BREEREY - (K
BEeEXRE| 0¥ BEETFES
[HEmReERE] =F -

The Association received the Best Fund
Raiser Award -1st Runner Up in the Care
for the Elderly Charity Ticket Campaign
2017, being the top 3 for 10 consecutive
years.

Employees Retraining

EEBEZEIGE —REEER - ERB 25 FFI K& -
HRERBEFEARE 2017~ HHETE
BEREIR HHUHBERREEZER

Board (ERB) - Training Course Management Award,

ERB25 Training Award, ERB Excellence Award for Employers, Outstanding and
Merit Award for Employers, Outstanding and Merit Award for Trainees

I

BENORIESZERE : [H#LEXFFEAE
2017) (3M) -~ THEHEXEER] (5E) - [&
BEF®R| (M) - [HHBER] (15)
k [BEEBE#E| (18)-

At the ERB 25th Anniversary Closing Ceremony cum
the 10th ERB “"Manpower Development Scheme”
Award Presentation Ceremony, the Association
obtained the "ERB Training Course Management
Award” and "ERB25 Training Award”. Our nominated
employers and trainees were conferred the following
awards: ERB Excellence Award for Employers 2017
(3 awardees), ERB Outstanding Award for Employers
(5 awardees), ERB Merit Award for Employers (5
awardees), ERB Outstanding Award for Trainees
(1 awardee) and ERB Merit Award for Trainees (1
awardee).
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Service Awards

FELtEEBHRESIR
Winners of The 7th Hong Kong Volunteer Award

Ae B ERIGZEMERBEE [Care  "Care Angels” Volunteer Group established by the
Angels] BETHESERTERRBDE HKYWCA Tseung Kwan O Integrated Social Service Centre,
e [ELEEEHRLETR]| P&
ERHBELETER -

was awarded as one of the winners of "The 7th Hong Kong
Volunteer Award" from Agency for Volunteer Service.

[EEMAEETE 2016-18] — HERETHR (WEFETE)
The Opportunities for the Elderly Project 2016-2018 —
Winner of District Best Projects (2-year Project)

AeRERELERED LR [F  The "Wellness Neighborhoods for Age-Friendly

MREZFEE | 22 LT TH Community" project launched by Ming Yue District Elderly
N N Community Centre won the District Best Project Award (2-
5t & .

= (%ﬁﬁﬁ\;’% &St &l 2016 2018/ year Project) in "The 2016-18 Opportunities for the Elderly

ZwEREEEEE (MFEFE) - Project" organized by the Social Welfare Department.
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’ 201718 [ [BEFERERERE] 8
(43R %5 (£8) | R [XEFFARME

2017/18 Meritorious Family-Friendly Employers Award,
Special Mention (Gold) Award and the Award for Breastfeeding Support

' W" RERREZSRN (201718 FERERER T ZBE
4 {&Fﬁh 2 EB [EARERERE] 8 [HAEHF (2%8) |
b R [ X BILRmEE] -

2017/ 18 % & o o -
321 - The Association has been awarded "Meritorious Family-Friendly
% [ & B Employers" Award, "Special Mention (Gold)" Award and the
"Award for Breastfeeding Support" in "2017/18 Family-Friendly

e Employers Award Scheme" organized by the Family Council.
’ 2017/18 B R B BR1E 5T 8 — SR K ¥ S 1T 8158
Caring Company Scheme 2017/18 -
Outstanding Partnership Project Award
ReBFMHREy [R—K] ZBE=mE ' AKX LOVE'S TEAM Charity Bazaar, a cross-sector community

AR E 15 B A %i%aa B AW Y EE event initiated by Swire Properties Limited and partnering

" with 15 NGOs including HKYWCA, has been awarded
e o+ & BB TE Bk € 2 3 d
B BB BRI E R 2 2017/18 "Qutstanding Partnership Project Award” by Caring

[ERERAE] T8 - SRk FAIFSEIZE - Company Scheme 2017/18 organized by HKCSS.

L‘I‘M 2017/183E5T 18
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Service Awards

2017-2018 A' BIFRRRFTARBHE - (BEERHMER)
Bronze A' Design Award in 2017 - 2018 -
The "Visible Secret" Illustration Book

mAE (] BERAEEG XEAERXEAESHNEAR
E&%i (EBRHWE) 5 2017-2018 [A' BB &R AHE
E—HeRtEE ] g

Presented by the Association's Y Flight project, "The Visible
Secret” illustration book which was based on the true stories
of project participants received a Bronze Award (Social Design
Category) in the "A’ Design Awards 2017-2018".

H & R 38 B Z 52 [E Recognition for Service Excellence

AEERN A EBH X KEEPHEIRR
&)= "New Perspectives for Outcome-
based Evaluation and Research on

Family and Children's Service" F1 7 43
%] RERaEtEl -

The Association was invited to present
its Y-Flight project in the International

Forum "New Perspectives for Outcome-
based Evaluation and Research on
Family and Children’s Service" hosted
by the Chinese University of Hong Kong.
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Our Remarkable Achievement

AEEFHEBNBEELE RGBS
Tt +RFEXEBL - A [FE/NDT
B - KEAREE | TESZFHEM [
B-x] 58 BXAIRRBELR -

The Elderly Service Department was
invited to exchange service experiences
with the sector and share the outstanding
“Simple ¢ Just” projects, on the theme
of “Ripple effect: our elders can help
to create a better world” in the 70th
anniversary commemorative program of
Hong Kong Council of Social Service.

GHEBEABFELZFHERLH
RAELHERE [RARBESL] A
fR - 2 B R 5 = fE B R B8 AN R U
EMTERFTHEEFRERFEH
REREBRAKY - KR (EMEF
BREBEME) PETE -

The Association respectively participated
in The 2nd International Cognitive
Simulation Therapy Conference and
24th Annual Congress of Gerontology
to review and present the effectiveness
of localized cognitive simulation therapy
with Sau Po Centre on Ageing, the
University of Hong Kong. The findings
were also published in The Asian Journal
of Gerontology and Geriatrics.

Recognition for Service Excellence

HEXRREXRR

h
ANNIVERSARY
EE - bW - B
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Recognition for Service Excellence

tive Leadership

AReREAETEMEESLBERBEELZE Ms. Emily Lee, Service Director of the Association,
=

MG R RERERE (BB eREsE was nominated by the HKCSS Institute Steering

- o o Committee as one of the participants of "The 2nd
ABBRENRIE] BB — - EBRIHEEN : : parnep ;
Executive Leadership Development Programme". Ms.

BREMRIZHE - BE R [Dance with the  yyonne Yeung, Chief Executive was invited as one of

Board] ' NAAEZEELERANMNMESEESE  the program speakers, to share her view on Board
N EERAERBE o governance and how to build a trusting relationship

with the Board, on the theme of "Dance with the
Board".

I

BHRELEEEREAZHEHNEE LD
= - %2m7¢mﬂ135m¥%%%@
me Ry [EdtHE] wmiE - 2017 F 11
A8ERALEEERE MEHZFHEE%%
€ 2017] » AKX 201843 A 21 B EE=
BT E#¥H Executive Lunch-and-Learn 55 °
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Ms. Yvonne Yeung, Chief Executive was invited to
act as guest speaker in various forums and activities,
including "Real Dialogue in Social Enterprise”
organized by the Hong Kong General Chamber of
Social Enterprises on 13 October 2017; The "Social
Enterprise Summit 2017" held on 8 November 2017
in HKCEC; and the "Executive Lunch-and-Learn"
organized by TWGHs on 21 March 2018.
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HEEHET
Christian Ministry

I |
HEBH=E=ET

Christian Ministry

BFIEEYEESR U TEGNRE] ARERE FBFENR (B R - B E5S
TEPHEACHER  UWEBRT 28 2T  -¥ERLEIE  RERAEESZFEdH
RUEBHEREENHEESREY 2FEBTEESHENARTES - BRIFE 73,892 AR #
ENMGATGR/EET - HEM5 19,693 AR &H R 93,585 AR » EFE 74 ARE ©

FERNALER 180 BNAR 731 BESEFDH  BERARNBE -

With the dedication to uphold Christian values and the purpose of “Enhancement of Life”, the
Association continues to put forward “Condensation - Light + Love” evangelistic communal service
project. By garnering the strength of our colleagues, members, volunteers, local churches and the
community, it ignites and passes on the mission of the Association and realizes the Christ's love in
communities. With God's blessings, a total of 93,585 attendances were reached this year, 73,892
of which were through our gospel groups and programs whereas 19,693 were through organizing
and coordinating the gospel ministries of the Association. 180 cell groups and 731 evangelistic
programs were organized in total with 74 non-believers converted to Christianity.
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HEEHET
Christian Ministry

Refining YWCA Movement
Kindling and Keeping the Vision Alive

"Condensation - Light - Love” evangelistic communal service
project incorporates evangelistic elements into social service and
facilitates the practice of YWCA Movement. Gospel ministries for
children, teenagers and the elderly were organized. Evangelistic
volunteer programs were initiated and teaching kits for gospel
groups were produced. Besides, gospel ministries were promoted
among our staff. The project has granted a total of $340,000 and 18
projects were subsidized.

To assist different units in reinforcing the YWCA Movement, the
Association has produced the "YWCA Movement Video"” and
"YWCA Movement Guidelines”, which give a detailed account of
the three components of YWCA Movement, namely, Christianity
Movement, Membership Movement and Women's Movement.
"YWCA Movement Checklist” has also been introduced to
collect data regarding the practice of YWCA Movement within
the Association. During the year, 1,496 relevant projects were
carried out by 51 units, with some incorporating more than one
component of the YWCA Movement. The data, after analysis will
facilitate the planning and enhancement of the YWCA Movement

in the future.
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Preaching Christian Spirit
Passing on the Founding Mission

Motivated and founded by four enthusiastic Christian ladies
who gathered to pray and study the Bible, the Association has
always regarded Christian faith as its essential foundation and
cultural heritage. Since 2011, the Founding Day Prayer Meeting,
Prayer Meeting for board, committee and staff members and
the Thanksgiving Gathering have been organized to encourage
the heart-to-heart sharing among the members and pass on the
vision through praying, thanksgiving and reflection. This year,
we were honored to have Rev. Samuel Lau delivered a sermon
themed "Firm Foundation” in the Prayer Meeting and Dr.
Philemon Choi Yuen Wan shared with us during the Thanksgiving
Gathering. Dr. Choi reminded us of the importance of gratitude
and teachings of the Bible, hoping that with God’s guidance, the
Association continues to "Act as the service pioneer”, “"Uphold

noon

the truth”, "Fulfill the purpose of life enhancement”, "Care for

the disadvantaged”, "Unite as one” and "Follow the Christ's

footsteps”.

The spiritual nurturance of our staff is also emphasized. Christmas
Evangelistic Celebration was organized for staff members, in which
Rev. Leung Wing Seen was invited to share gospel messages and
Mr. Antony Chan Chi To, member of the band Wynners shared his
personal testimony. Besides, during the "Staff Spiritual Support
Program” local artist Mr. Eric Wan Tin Chiu spoke on his journey of
becoming a believer of God to attendees who came to realize the
might of God through the activity.
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EBHET
Christian Ministry

Y-Fire Ambassadors
Sowing the Seeds of Gospel in Units

Launched in 2013, the "Y-Fire Ambassadors Scheme” aims to unify
the Christian staff of the Association by appointing them as "Y-Fire
Ambassador”, who live out and foster the spirit to serve and pray
at the workplace. This year, a total of 63 Ambassadors were trained
and a day retreat camp was held at St. Paul's House of Prayer in
Hong Kong for them to revitalize in a contemplative atmosphere
and gain strength for upholding their mission and bringing positive
impact to others’ lives. Moreover, since 2003, all service units are
encouraged to form their respective staff fellowship/cell groups
and schedule a 1-hour gathering every month. A total of 42
staff cell groups have been formed this year. It is hoped that the
initiatives above can reinforce the spiritual care for our staff.

Partnering with Local Churches and Volunteers

The Association strives to play the role of bridging the community
and churches and cooperates with local churches to spread
the gospel and spiritual care. Thus, we have run the “Church
Partnership Scheme” for years to advocate collaboration between
our units and local churches. This year, we have liaised with 38
church partners and 13 pastors from different denominations to
jointly develop gospel ministries. The Association also closely

connects with various Christian organizations and actively
participated in the "The Hong Kong Gospel Festival 2017".
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The Association welcomes all persons to join us as our member through our departments
and units, hoping that through diverse programs and activities, their understanding of YWCA
Movement and sense of belonging to the Association will be strengthened. We also endeavor to
nurture members’ moral, intellectual, physical and social development to foster their growth. This
year 31,570 members in total have received our quality service and with our steadfast commitment
to enhancing the development of volunteering service, the total number of service hours of our
10,879 volunteers has reached 251,106.
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Membershi

The Abundant Fruits of Life Enhancement

With a well-established membership scheme for life enhancement,
the Association recruits members from our service recipients and
volunteers, with the aim to enrich their lives through our services
according to their pace of growth. We also encourage suitable
members to participate in the management of the Association as
voting member. Among the 30,000 members, 216 of them applied
to be a voting member (increase by 3.85%) who participates in the
Association’s affairs including the Annual General Meeting, various
committees and the Board of Directors to make rich contribution.
They are also entitled to vote and be voted in the biennial election
of Board Directors. All these manifest the Association's purpose of
life enhancement.

Advocating and Passing on the YWCA Movement

In the rich historical past of YWCA Movement, lots of events and
services are worth remembering and inheriting. Therefore, the
Association has initiated the "YWCA * Hub" tour guide service and
related promotional programs to exhibit the historical development
of our services to the public in a contemporary manner. Having
launched for two years, "YWCA * Hub" has served 9 units and
external organizations in total and developed new programs such

s "Romance of the Four Senses” and laughter yoga workshop
this year. 153 volunteers, service recipients and staff members have
participated in the programs and their understanding of the spirit
of YWCA Movement was enhanced through the lively activities.

Besides, with a view to further promoting the YWCA Movement,
"Souvenirs of YWCA Stories”
and volunteers have been showcased and open for sales at the

, sincerely made by our frontline staff

Association’s headquarters. The souvenirs such as models of Tai
O stilt house, Grandma handmade soaps, knit handicrafts made
by Women Light Club and “"Umbrella of Care” reusable shopping
bags, with each telling individual stories of the community,
manifest various facets of our services. They enable the public to
learn about the stories of YWCA with a full perspective and support
our service development. Looking forward, we will share the lived
experience of members and volunteers as well as different aspects
of services to service recipients from a multitude of dimensions,
hoping to bring about positive impact in society.



g8ET
Membership Affairs

REWMIED [(ME- &, R¥HLEH

AREBEEZEEINE  HEOUAHMEFEmMEML
ERB2EIRE  ASHRTHEEIRS
[fE » & - ;BB AE=F RN
Bk 2N BAENNLZSESEINE  UBRRFZE
16,647 MBEAL BERIGI2EAZEEBRE -

REERFMMEEINREERCEZEIE - SFH
BTEFR (EE - RIRGD) - BEFAER
SMEIE - 2F R I3HEAEIKEXIE - AEZHE
BEAE TR 4L 3,884 IHIBM W E - WREBIEL [
BT WREBEE - AIERE - IEHFER
WAFEHFNEEREBERRER: UK
EEXEREE 10 @MEMHETAE [HE -
x| R - A EFFTEZNEBLERE
et TRAFLIEHLE - U [EHNTH - K
RARE] FEHSZHLH (B8 - & 58
HERZRRGERH

PTHXYE EFEIHE

LERTIREAESERGETELER - AF
BEFRBH4MNERETZN [REET]
ZitE - 2B RBAER  BEAERSE LR
AR ERERT - LAIMEE 11 FEL
SERMNERE [HaREHHE (RREE) &
B ARILERETE [ RARB =R
(20%)  BRASERBFERNFHL LM
fEMET - RARHE —ULFRETHERN
HEHZE B E#E o

Serving the Community —"Simple - Just Volunteering
Scheme”

To garner the strength of our volunteers and mobilize them
to provide volunteering services that suit the district’s needs
and create social impact, the Association has launched the
"Simple ¢ Just Volunteering Scheme”. In its third year of
implementation, we have unified volunteers from 21 units to care
for 6,647 underprivileged persons with environmentally-friendly

means and benefit 1,512 grassroot families.

To strengthen and deepen the cooperation with external
organizations and corporates, the e-news "Just « Simple Express”
was launched this year to disseminate up-to-date information to
the public. With the support of 33 partner organizations, 3,884
donated items were offered to the target groups. By initiating
the "UniWarm” School Uniform Subsidy Scheme, primary and
secondary students from low-income non-CSSA households who
are not public rental housing tenet are subsidized to purchase
school uniform. Besides, an anonymous benefactor has sponsored
over 10 units to carry out creative "Simple + Just” services. The
Elderly Service Department was invited to exchange service
experience with the sector and share some outstanding ”Simple -
Just” projects on the theme of "Ripple effect: our elders can help
to create a better world” in the 70th anniversary commemorative
program of Hong Kong Council of Social Service.

Appreciation of Volunteers' Concerted Efforts

YWCA Volunteers’ Appreciation Scheme recognizes and pays
tribute to the selfless devotion of our volunteers. This year, 4
experienced volunteers from the Elderly Service Department
are recognized as the YWCA Honorary Volunteers, the highest
honor for YWCA volunteers after successfully going through the
assessment. Besides, the Association was awarded "Highest
Merit” by the Social
Welfare Department for 11 consecutive years and 3 volunteers

Service Hours Award (Public Organization) —

received "Long Service Award (20 year)”, including our President,
Mrs. Patricia Ling, MH, JP and two volunteers from our units.
We are deeply grateful for the generous contribution of every
volunteer and their long lasting love to YWCA.
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Women and Family Affairs
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As a long-established women's organization, the Association has always attended to the needs of
women and families. Adhering to the founding purpose of women'’s welfare as one of our primary
concerns, the Association has launched services focusing on 4 core areas, namely, women's

support, women's participation, women'’s voice and women'’s capacity building while incorporating
the components of women'’s perspective, gender inclusion and gender awareness. Besides, the
strengthening of family functioning and enhancement of family wellness are always our service
mission. By developing a variety of services, we respond to and address the needs of society from
different aspects.
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Walking Hand in Hand
Standing by Women in Adversity

With around 20,000 divorce cases every year in Hong Kong, the
number of single-parent families exceeds 50,000 and over 70%
of the single-parents are women. Having supported women in
the face of marital adversities for 20 years, we witness women,
regardless of their class and status may become sufferer of marital
predicaments. Therefore, we endeavor to accompany and walk
along with local women in the course of sorrow and bitterness led
by separation or divorce. Besides services such as legal advice
hotline and talk, self-help groups and programs, home visit by
women with similar experience, gospel fellowship, camps and
community activities, newly developed multi-disciplinary programs
including art therapy, talk on Chinese medicine, board games and
in-school services are introduced for women, children and teachers,
with the generous sponsorship of several supporting bodies.

Joint custody of children is our focal concern this year. A brochure
"Love + Family” has been published to elaborate the importance
of parental cooperation in separated or divorced families. Women
were also invited to share the difficulties faced by single mothers
concerning joint custody in TVB program. The “Self-strengthening
Club” has voiced out for single mothers, through the mass media,
meeting with Councilors and expressing opinions in Legislative

Council for 6 times in total.

Appreciation of the Selfless Devotion of Women
Volunteers

In recognition of women’s contribution in volunteering and social
services and to promote their social participation, the Association
has held the 9th Hong Kong Outstanding Women Volunteer
Election. 81 local women volunteers of different backgrounds have
participated in the Election. With more than 10 supporting groups
and talents from diverse sectors invited as the judge, 11 awardees
were selected after the exchange day and judging day. Prize
presentation and sharing were carried out on the "3.8 HKYWCA
Day"”. Their stories and spirits have attracted multiple media
coverage.
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HERRESET
Women and Family Affairs

The Outstanding Women Volunteer Association, formed by

awardees of previous Elections continues to actively launch
the "Breast Health Communal” promotion scheme by visiting
various organizations to share the prevalence of breast cancer in
Hong Kong and promote breast self-examination, with over 300
participants covering different age groups. Besides, the mobile
information network was newly introduced this year to provide
women with monthly reminder on breast self-examination and
information on women health in order to raise their awareness
of breast health. The Association has also extended its service
to mainland China and visited recovered patients with leprosy of
"Dongguan Farmhouse for the Youth” in Dongguan. To promote
this year's Election, the Association has created a set of gymnastic
exercise accompanied by music and uploaded it to the social
media to advocate the value of volunteering by women.

Women Light Club, established in 1938 has entered its 80th
anniversary this year and the celebration lunch banquet, joined
by more than a hundred of members was held on 8 March, the
International Women's Day. This year, Women Light Club has
joined the HKYWCA Creative Market and hosted the charity sales
of its knit handicrafts. It also raised fund for the Kowloon Centre
Rehabilitation Project by naming an activity room of the newly
renovated service building. In addition to these, the Club has
collaborated with different units of the Association in serving the
community, including donation of knit products to the needy in
Hong Kong and overseas, teaching secondary students knitting,
offering tailor-made knit sweaters for the elderly and families, visits
during festival, giving out mooncakes and rice dumplings as well as
singing performances for the elderly in nursing homes.

Along with other women volunteer groups, 395 volunteers from
the Women Affairs Department have devoted a total of 15,993
service hours in 2017 to reaching out to the community with their
genuine love. The annual training day cum volunteer appreciation
ceremony, with the theme of eco-friendliness was held at Sydney
Leong Holiday Lodge of the Association and certificates to the
volunteers were presented.
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YWCA Jockey Club Family Wellness Centre

The Centre, situated on the first floor of the YWCA Jockey Club
Social Service Building in Mong Kok East commenced service on
3 October 2017. As the Association’s third self-financed Family
Wellness Centre, it provides a variety of family services to children
and parents, ranging from parental guidance, play therapy, multi-
intelligence nurturance and growth programs as well as in-school/
agency training. The multi-disciplinary team also offers assessment
and training for individual children with special educational needs.
In order to provide quality services, the Centre is well-equipped
with facilities such as play therapy room, family consultation room,
group activity room, speech therapy room, sensory integration
training room and multi-sensory training room. The Centre
welcomes the participation of every unique child and their family
and is dedicated to nurturing children by adopting an inclusive
perspective and supporting families to establish family wellness.

"Love Without Fear” Parent Education Program

To support parents suffered from mood disorders and their
families, the Association has launched the "Love without Fear”
parent education program, sponsored by “Yan Mei (Miss Asia)”
Charity Organization to provide a variety of activities for depressive
parents with children aged 0 to 6. It is hoped that through the
cognitive-behavioral therapy, parents can adjust their mindsets and
behaviors and consequently, build up their emotional management
capability. Parents’ support groups, relaxation exercises, family
outdoors activities and networking activities were organized to
improve their parenting skills and strengthen the parent-child
relationship. Handicraft art programs, child emotion groups, play
therapy and parent-child interaction sessions were arranged to
facilitate children to express their emotions. Besides, 32 volunteers
who had received training on caring for parents with depression
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helped provide caring services for parents and children. It is hoped
that support networks can be built and community education
be promoted. Having launched for six months, the Program has
served 619 persons and reached a total attendance of 1532.
Research data revealed that after the Program, parents’ depressive
moods were significantly alleviated. Their parental efficacy and the
parent-child relationship were also remarkably enhanced.

HKYWCA Jockey Club "“Build Your Dream” Program

In order to build the confidence of children and encourage
them to pursue their dreams, the Association has launched the
"Build Your Dream” program, hoping that through a series of
activities, senior primary students from low-income families were
supported to explore their potentials and courageously realize
their dream, It also aimed to foster parent-child interaction and
build a harmonious family. With the Program coming to an end, an
award presentation ceremony was held in Hung Hom Community
Hall in mid-2017 to conclude the gains attained in the 3-year
Program. Around 300 students, parents and mentors attended
the ceremony and students from the 7 participating schools took
turns to perform. Through recital, dancing, drama, singing, sports,
marching parade and catwalk show, they vividly showed the
audience their dreams.

Besides, a seminar was organized in February 2018 in the City
University of Hong Kong to share on the theme of “building the
dream of children” as well as the experience of the "Build Your
Dream” program. Over 120 parents and workers from the social
welfare and education sectors were received. The seminar marked
the satisfactory completion of the Program and an education kit
consolidating the relevant experiences was produced for sharing

with the sectors.
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Towards the end of the Second World War, demand for workforce surged for meeting the need
of rebuilding homes and reviving the economy. To support working women with difficulty looking
after their young children, the Association opened its first child care centre in 1948 to take care
of the children. To date, 9 nursery schools and 1 kindergarten have been operated under the
Association and the nature of child care services has evolved from the sole function of caring to
the dual emphasis on education and care. Adhering to the Christian spirit, we endeavor to attend
to the needs of children, parents and teachers for they are interconnected and have profound
impact on the whole-person development of children.
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Early Childhood Education

Transformation in Early Childhood Education

Teachers play a key role in education and their quality is of utmost
importance to the learning of children and standard of early
childhood education. As early in the late 50s, the Association
has emphasized on the expertise of child care workers and co-
organized training courses with the Social Welfare Department to
equip workers with proper techniques and attitudes in looking after
and nurturing young children. In order to enhance the professional
development of teachers, trainings including school-based support
services by the Education Bureau, in-school services by tertiary
institutions, overseas exchange, workshops and talks of various
topics, were organized with both internal and external resources.
Thanks to the concerted efforts of teachers and parents, the entry
academic qualification requirement of kindergarten teachers has
been raised from the completion of Secondary 3 in the early 90s to
diploma level at present. It is hoped that all teachers will achieve
degree level in the future so as to establish the professionalism of
kindergarten teachers and fundamental status of early childhood
education.
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Parenting Programs to Promote Family Wellness

We embrace the belief of "Enhancement of Life” to nurture
children and plenty of literatures and research findings indicated
that environmental factors directly affected the growth of children.
Therefore, we always focus on parent education. By elaborating
on the meaning of the six "Family Wellness Vitamins”, parents are
inspired to adopt appropriate parenting attitudes and techniques.
Quality family activities, interaction and communication,
appreciation instead of criticism, shared responsibility, overcoming
difficulties together and building up common values are advocated
so that children can grow up in a warm and secure environment.
We also introduced the "Paired-Reading” parent-child reading
scheme to address parents’ academic concerns. Parents were
instructed by teachers the skills to read together with their children,
to encourage parents to foster regular reading habit among
children. Both programs were welcomed by parents and received
plenty of positive feedbacks.
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Early Childhood Education

Respect for the Rights of Children to a Happy Childhood

Repeated incidence of child abuse in recent years has aroused
public concern and debate. To prevent tragedies from occurring
again, the government has finally decided to station school social
worker in kindergarten to offer early screening and intervention
as well as timely professional assistance. Dedicated to Christian
spirit and love, the Association has established the culture of multi-
disciplinary services within the organization more than a decade
ago. Social workers of the Association visited the school to provide
on-site services for parents as well as counseling and referral to
stand by service recipients in times of adversities. We sincerely
hope that with school social work service, potential risks can be
lessened and children can enjoy a happy childhood.

This year, early childhood education has entered a new phase.
Besides the implementation of free quality kindergarten education
by the Government which benefits the children, parents and the
sector, the regularization of "On-site Pre-school Rehabilitation
Services” also allows preschoolers with special educational needs
to receive early suitable trainings. As announced in the Chief
Executive’s 2017 Policy Address, the Government planned to
establish the Commission on Children in mid-2018 to formulate
policies concerning the development and advancement of children
and oversee their implementation, so that the rights, interests
and well-being of all children are safeguarded and their voice are
listened and respected. Looking forward, we will continue to spare
no effort to foster learning of children by employing wide-ranging
strategies catered for individual needs so that they will grow
healthily in a warm and plesant environment.
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School Education — The Y.W.C.A. Hioe Tjo Yoeng College
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In the face of vigorous changes and challenges in the education sector, the Y.W.C.A. Hioe Tjo
Yoeng College (HTYC) has gained widespread recognition and continuous support from the
community to provide quality education and a fruitful school life for students. In the academic year
2017-18, HTYC maintained a full-range EMI curriculum for 24 classes with a student population

of 730. Upholding the Christian spirit, HTYC is committed to nurturing students with love and
discipline for their all-round development.
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School Education

Abundant Learning Opportunities for Students

Teachers have provided a good variety of learning opportunities
for students to develop their interest and give full play to their
capacity, ranging from daily assignments, inter-class competitions
to school-wide events.

To highlight, the Evangelistic Week was held in October 2017,
with 60 students expressed commitment to Christ Jesus. During
the English Week held in February 2018, with the support from
the Incorporated Management Committee, the whole school
engaged themselves in an outing to watch the movie "Wonder”,
which vividly depicts the virtue of friendship, courage and integrity,
matching the Week's theme "Come Together. Meet Friends with
Others. Unity is Power.” During the Academic Week, a series of
amusing learning activities were also organized on the theme of
"Learning with Aspirations”.

While S.2 students gave wonderful presentations in the S.2 Careers
projects, S.3 students demonstrated in their project-based learning
activity the use of information technology involving robotic arms,
sensors and micro-bit facilities to solve daily problems. Their
inventions were displayed in the spectacular debut STEAM Fair in
the Academic Week.
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To broaden the students’ horizons, 36 students joined the study
tour organized by the Education Bureau to Nanjing, exploring
the historical sites and artefacts. During Easter, 15 students
participated in a study tour to Queensland, Australia, an excursion
co-organized with the Parents & Teachers Association. The
students were particularly impressed by the experiences in the
University of Queensland.

Sharing by alumni and guests are frequently organized for students
to gain insights from others’ experiences. This year, a feature
workshop on professional make-up was organized and alumnus
Mr. Kenny Tsui Cheung Wai, a professional make-up artist, shared
his experience in career development. Dr. Vincent Lau, scientist,
entrepreneur, and inventor of Q9 input system, shared his tough
journey on research and innovations whereas alumnus Ms. Ester
Man Cheung Lai, Editor of Milk X Fashion Magazine, talked on the
subject of tenacity and commitment.

Holistic Development to Unleash Students’ Strengths

HTYC emphasizes on holistic well-being of the students and
they are expected to pursue academic excellence as well as
good character. Curricular, co-curricular and extra-curricular
components are set in such a way to help students achieve
balanced development in the moral, intellectual, physical, social,
aesthetic and spiritual dimensions. This approach also aims at
helping students identify and develop talents of their own. Apart
from good academic performance, students are also expected to
participate actively in physical education and aesthetic education
activities as well as social services. In this academic year, the focus
of the "6-year curriculum of community concerns” was people
with disabilities. With multi-faceted HTYC school life, graduates
are equipped with leadership attributes and the keen pursuit in
professional knowledge, emphasis on an upright character and
spirit to serve others are fostered and take root.
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School Education

Outstanding Academic Achievements

In HKDSE Examination 2018, the performance of HTYC students
was very outstanding, outweighing the average of Hong Kong
students. 77.8% of students received JUPAS offers to local
university programs. An overall 91% of students enrolled in post-
secondary courses, with 63% in degree programs and 28% in sub-
degree programs. Graduates of 2018 are now studying in various
disciplines, ranging from Medicine, Physiotherapy, Dentistry to
Business Administration.

Students were also awarded in a number of competitions. For
example, the IT Team won the Championship in 2018 Interschool
IT Elite Challenge. The Robotics Teams respectively attained
Winning Alliance Award in the FIRST Tech Challenge Hong
Kong Tournament 2018 and Championship in MakeX Robotics
Competition 2018 — one of the team will advance to MakeX China
Tournament representing Hong Kong. The Symphonic Band won
the Gold Award in the Youth Music Overflow 2018; the A Cappella
Team also received the Gold Award in the Hong Kong International
A Cappella Competition Secondary School Vocal Band Section.
The tenacity and diligence of the students demonstrated in these
accomplishments deserve a lot of appreciation.
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The Association attaches great emphasis on the all-round development of children and teenagers
and proactively motivates them to pursue their dreams and serve the community. The youth and
community service under the Association operates ten integrated social service centres, two youth
outreaching social work teams, two community work teams, Sydney Leong Holiday Lodge, YWCA
Chinese Orchestra and stationing school social work service for over 40 primary and secondary
schools to address growing social needs.
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Youth and Community Service

Embracing the Right to Dream and Play
Promoting Children's Wellness

Dream Exchange Market

The Association has held the "Dream Exchange Market” at Mt
Austin Road Playground to allow families and children from
different social strata to make good use of their unused goods
and furniture at home and even share their talents. Children freely
exchanged different well-preserved items such as books, daily
necessities, toys and stationery as well as share their expertise with
each other in a relaxing atmosphere. They have also written their
dreams on a card for mutual sharing and encouragement. Besides
the bazaar for goods exchange, there were also sensory integration
game stall, storytelling stall and performances of magic, ukulele,
African drum and martial arts dancing.

Play Angel

Play is the shared instinct of children and of vital importance to
their psychological, physical, emotional and social development.
To advocate its significance and merits, the Association newly
introduced the "Play Angel” program in primary schools.
By providing students with training on leadership, gaming
and creativity, they were appointed as the "Play Angel” who
shouldered the responsibility of promoting the awareness of the
right to play so that students could enjoy the fun of play and
relieve their pressure. Their leadership skills, presentation ability,
social competence and resilience were also reinforced. "Play
Angel” would participate in different trainings and periodically
organize the play day in school to share the joy of playing together
with their schoolmates. Game stalls were also set up during recess
for students to play and have fun.
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Serving the Community with Youth Creativity

Handmade Your Life @ Youth Business Program

We believe in the borderless creativity of youngsters. In the course
of starting up and operating their business, they cannot only come
to understand their characters, capabilities and interests, but also
acquire the knowledge and skills in risk bearing, time management
and interpersonal communication. Therefore, we launched the
Handmade Your Life @ Youth Business Program this year themed
with “Handicrafts with Creativity”,
received 5-month training involving group-based guidance by

in which secondary students

social workers, workshops, experiential activities and field study.
Representatives of the schools set up their sales counter at the
"HKYWCA Creative Market —-Special@Maker Faire+” to gain
practical marketing experience and learn to start up and run a
business as a group with collective analysis and reflection.

iU + Wong Tai Sin Youth Innovative Project — Bags for love

The Youth Innovative Project aims at uniting the youths to support
and care for the needy in the community. In particular, the aged
vendors of the street stalls in the district have caught the attention
of teenagers. The vendors who managed to make a living by
themselves placed the goods on a cloth and packed them piece
by piece when selling in the street every day. Therefore, to address
their needs, the teenagers discussed and designed a "quick-pack
bag” which helped the vendors pack and unpack their goods
in few minutes, employing their design thinking and innovative
mindset. Vendors were invited to use the bag and comment on
it so that the product can be further refined to better suit their
needs.
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Youth and Community Service

Boosting Mental Health of Youth
Helping Them Ride Out Hurdles

Stress-Proof Zone

The Association spares no effort in nurturing the holistic growth of
youth. In view of teenagers suffering from mental stress of varying
degree due to interpersonal, academic and family problems, we
have rolled out the "Stress-Proof Zone"” program, which helped
Secondary 3 to 5 students with emotional disturbances alleviate
their pressure and re-assess their mental health conditions through
talks and workshops. A range of recreational activities such
as Cajon playing, boxing and coffee brewing were organized.
Through the activities, teenagers experienced first-hand various
effective means of venting negative emotions under a safe
environment and attempted to apply them in daily lives to relieve
their stress. Besides, working teenagers and citizens volunteered
to be the companion of participants, forming a support network
and affirming the precious value of every single life. It is hoped that
teenagers will treasure their lives and be capable of overcoming
every challenge they encounter when growing up.
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"Backpacking” Early Crisis Intervention for Prevention
of Student Suicide

It is upsetting to witness incidence of student suicide has been on
the rise in recent years. We believe that suicide is preventable and
tragedies can be avoided by reinforcing protective factors such
as strong social support network, positive and effective problem-
solving skills, willingness to seek help while remediating risk factors
including depressive mood of children, family problems and lack
of peer support. Therefore, the Association has participated in an
intervention study of student suicide prevention, “"Backpacking”,
conducted by the Department of Applied Social Sciences, the
City University of Hong Kong. Students assessed to be anxious
or depressed but not severely vulnerable learned to understand
different cognitive traps through cognitive behavioral therapeutic
means. Their stress management and problem-solving skills were
strengthened so as to reduce their negative thinking. Through
student groups, parent groups and peer intervention, students
not only gained better understanding on stress and unrealistic
thinking, but also learned to affirm one’s self-worth and improved
their problem-solving attitude, emotional management and
communication skills.

Nurturing and Realizing Full Potentials through Music

Connecting by Music
Reliving the Past of Hong Kong

HKYWCA Chinese Orchestra has delivered performance to
orchestra lovers for more than 50 years. The “"Childhood Memory”
Concert was held in the theatre of Sai Wan Ho Civic Centre on
13 May 2017. Based on the theme of childhood memories, the
audience, as led by music and images, recalled beautiful moments
in their childhood and enjoyed themselves in reminiscence. The
Orchestra also visited Australia in August 2017 for a joyful musical
exchange tour and was invited by Chao Feng Chinese Orchestra to
perform in "HK 20 & Chao Feng 35 concert”.
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Career Development and Continuing Education
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Striving to realize the service purpose of “Enhancement of Life”, the Career Development
and Continuing Education Department provides people from all walks of life with continuing
education, vocational training and employment services. By closely collaborating with different
stakeholders, lifelong learning and skills enhancement training are promoted.
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Skills Enhancement for Career Development

To facilitate the unemployed and displaced workers to
re-establish their work objective, the Association has offered 166
courses under the "Manpower Development Scheme” of the
Employees Retraining Board (ERB). On average, over 85% of the
trainees of the Placement-tied courses were able to secure a job.
The joint graduation ceremony was held on May and November
2017 respectively. Near 370 graduates and their relatives have
participated to witness their commendable achievements attained.

The Association attaches great importance to the service quality.
We have successfully passed the onsite management audit of
ERB "Comprehensive Annual Audit System” and achieved "Level
One”, the best result in self-assessment for 9 consecutive years.
Besides, the Association was awarded "ERB25 Training Award”,
the special award presented by ERB for commemorating its 25th
anniversary in the 10th ERB "Manpower Development Scheme”
Award Presentation Ceremony.

The Association was commissioned by the ERB to operate its 12
ERB Service Spots (Kowloon West) in the districts where taster
programs, training consultancy service and information on training
courses were offered.

Commissioned by the Labour Department, our Tin Shui Wai One-
Stop Employment and Training Centre has provided employment
counselling and training services for 532 job seekers.
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Career Development and Continuing Education

Enhancing Women Capacity
Fostering Social Cohesion

To take care of the needs of women at their different stages of life,
the Association has successfully referred post-natal care helpers
and infant care helpers to 1,621 family employers in its "Smart
Baby Care” Scheme, which resulted in the employment of 1,437
post-natal and infant care helpers. An overall achievement rate of
106% was reached.

To address the educational needs of housewives and low-income
groups, we provided them with 61 elementary courses subsidized
by the Labour and Welfare Bureau. Over 90% of the service users
were from the Mainland and Southeast Asian regions and enrolled
in language courses. With the coordination by the scout volunteers,
the Secondary 2 course participants visited local communities for
learning English. In view of the different ethnic backgrounds of
participants, multi-cultural activities were organized to promote
mutual sharing of language, customs and culinary culture and

foster interaction among participants.



BOEBRLSERE

Career Development and Continuing Education

HTHBRAE RHSIHET
AHHRLEFETEERE - S EES
W5 A& ERB [ASREEE] K 2017 %
1 AGBH 45 [£IEA - @IS BIED -
AEREARAR - A EIRELIED BB
RO - 19 ASERK 5B I8 B H IR A i
B -

BEHE LA 15 E 24 RESHHIRENRE
REABEN A BE - P AERAEERE
NARBARARSE - BT HIHMMEEHE &
MENTE X2 cEEREARBH RFES
BREBATERBEFRFEMEEINA - B
2017 £ 6 AZE 2017 F12 A » AKX AFEIHH
RETHEAREAZRZERB X [Card Gain
mama/NE ] - BINRFERAE [ & FRAHRE ]
G RHE10MFERGELE/ A THET
[Yo Life Schooll] BR¥ + & 8 (i F & Hi52
- EB—RIBRBEIIEY RPEHEM
EEIIRE - BEMMIEY RFHHR TR KK
1F 5 Bl Bk 35 1) A4 o

Launching Pilot Scheme
Initiating Innovative Service

To support women to cope with demand from work and family
and encourage them to re-enter the labour market, our ERB
"Manpower Development Scheme” has organized "First-Hire-
Then-Train” recruitment activities for 4 times, with Po Leung Kuk as
the employer partner. Trainees were hired as part-time healthcare
workers and received training. A total of 19 participants have
completed 5 courses under the skill enhancement program for
healthcare workers.

Current services targeted at young mothers aged 15-24 mainly
adopt the crisis intervention approach and are in general short of
life planning services. To support the educational and vocational
needs of young mothers, our Career and Life Adventure Planning
(CLAP) Service Team has provided them with post-natal support
services and semi-systematic learning intervention. From June
2017 to December 2017, "Own Your Life: Baby and Post-Natal
Mother Care Service” and "Card Gain Mama” program catered
for young mothers were held. Besides, we collaborated with the
Mother’s Choice this year and have served 10 young mothers. The
"Yo Life School” program was also launched this year. Through a
series of self-understanding workshops, parent-child activities and
vocational trainings, 8 young mothers were supported to build up
harmonious parent-child relationship and well prepare themselves
to return to work.
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Demand for elderly service grows steadily with an ageing population. Dedicated to the service
purpose of “Enhancement of Life”, the Association always strives to advance the physical,
psychological, social and spiritual welfare of the elderly and support them to lead an abundant
life in their familiar community through suitable and comprehensive care and community support.
Social participation and cross-sector collaboration are encouraged for the elderly unleashing their
potentials and achieving an effective use of social resources to build a caring society.
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Building a Supportive Community through Networking
and Empowerment

In addition to social welfare and medical service, family and
community play an equally significant role in view of an ageing
population. Thus, the Association endeavors to promote ageing in
the community by strengthening the social support networks of the
elderly and generating social capital for elderly care.

Subsidized by the Community Investment and Inclusion Fund of
the Labour and Welfare Bureau, two three-year projects, namely
the "Shiny Smile” and "Network Village Network Love” programs
were launched. The “Shiny Smile” program encouraged the
participation of local residents in taking care of the elderly in
need in the neighborhood through street booth, door-to-door
visit, dining together, neighborhood gathering, volunteer training
and visit, in the hope of enhancing public concern on the elderly
living alone or only living with their aged spouse. After a year of
implementation, the program has liaised with and garnered the
support of various enterprises, organizations and government
departments, benefitting over 1,900 persons with the number of
volunteers exceeding 220.

Adopting a self-empowerment approach, the "Network Village
Network Love” program invited volunteers from different sectors
to visit and care for the elderly living in the villages in North District
and promoted collaboration across different sectors, professions
and generations. By capitalizing on their respective strengths, the
government, business enterprises and general public joined forces
to support the elderly in order to create a harmonious community
and build social capital.
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EFRY
Elderly Service

Reinforcing Life and Death Education
Adopting a Positive Attitude to Life

To motivate the elderly to adopt an optimistic attitude to life
and death and lead a brilliant, satisfying and meaningful life,
two programs on life and death education — “"Wonderful Life
Carnival” and "Dream comes True” Project funded by the Board
of Management of the Chinese Permanent Cemeteries were
launched. A host of activities on the subject of life review and life
and death education, such as drama, volunteer services, interactive
experiential games, film watching, sand art and life story journal
were organized to convey the positive message of healthy living
and life enhancement so that the taboo towards death generally
held by the elderly and society will be shattered and their active
preparation for the future will be encouraged.

Age-friendly Community for Cultivating an Inclusive
Culture

In response to an ageing population, the Association makes
every effort to create an age-friendly environment to achieve
active ageing in the community. Since 2014, with the support of
government departments and enthusiastic participation of the
elderly, the Association continues to advocate an age-friendly
community. For example, hundreds of elderly persons in North
District were recruited as "Age-friendly Community Ambassador”
who spread age-friendly messages to different age groups through
seminars, district visits and elderly home visits. Hong Kong East
Age-Friendly Community Program was launched to propogate
the concept of age-friendly community and various activities such
as "Age-Friendly Community Facilities Searching” activity, “Age-
Friendly Information Workshop” and "Community Education Fair”
were introduced. We also expressed our opinion and request
concerning the promotion of a more age-friendly society to

councilors.
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Multi-disciplinary Service to Address the Needs of
Older People

Along with an ageing population, more elderly persons are found
to encounter cognitive, mood, psychological, behavioural or social
skills problems, and the percentage suffering from dementia,
as well as the public expectation and demand for dementia
community support has been on the rise. To step up the caring
and support service at the community level, the Association has
launched the 2-year "Dementia Community Support Scheme”
funded by the Community Care Fund. Through a medical-social
collaboration model , a multi-disciplinary team of senior nurses,
occupational therapists and social workers provided dementia
community trainings and support services to the elderly diagnosed
with mild or moderate dementia and their carers. Trainings on
various domains such as cognitive functions, knowledge on home
safety and ability of self-care were offered. Social recreational
activities were also organized to improve their social skills. Besides,
their relatives also took part in workshops and received trainings
on caring skills and stress management. Over the past year, 65
dementia patients in total had participated in the Scheme. Their
relatives stated that after the training, the elderly became more
spirited and emotionally stable. They have also grasped different
caring techniques and become better adjusted to their caring role.

Their relationship with the elderly also grew closer.
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EFRY
Elderly Service

Enhancing Intergenerational Harmony through Self-
empowerment

The Association believes that the elderly possess rich life
experiences and wisdom. Through social participation of various
kinds, they cannot only contribute to the society and live a fruitful
life, but a caring and inclusive community is also promoted.
Subsidized by the Social Welfare Department, the Association
has launched the 2017-2018 "Opportunities for the Elderly
Project”, under the themes of "Age-friendly Intergeneration
Mentoring Program” and “Wellness Neighborhoods for Age-
friendly Community”. With the aim to enhance inter-generational
harmony, volunteers of different generations learned from each
other in the course of disseminating the concept of "age-friendly
community” in nursing homes and community through painting
and collaboration with different partners in organizing activities.
"Wellness Neighborhoods for Age-friendly Community” was
awarded the District Best Projects (2-year Project).

Besides, with gratitude to the sponsorship of Junior Chamber
International Island, the Association has launched the "O! Love
Tour 2017", in which 20 live-alone elderly persons who had never
taken a flight were subsidized to traveled in Taiwan by plane, along
with 20 students from the Project Flame of the City University
of Hong Kong. During the journey, close bonding developed
between the elderly and teenage participants who made the tour a
memorable experience with distinctive meaning.
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Exploring the Elderly’s Willingness to Volunteer with
Evidence-based Approach

To explore the attitude of retirees/prospective retirees towards
participation in voluntary work and retirement planning,
the Association has conducted a comparative study on the
participation in voluntary work by retirees/prospective retirees.
Findings indicated that altruism and inquisitive learning were
the two most prominent factors motivating their participation
in voluntary work. Regarding retirement planning, concerns on
family and physical health took priority among the majority of
respondents. The study also found that the retirees/prospective
retirees who had participated in voluntary services rated themselves
to be more satisfied with life, healthier and happier than their
counterparts who had not participated. We suggested aligning
the expertise and interest of the elderly with voluntary service and
providing elderly volunteers with more flexibility and opportunity
so that more elderly persons will participate in voluntary work to
give full play to their abilities and make rich contribution to the
society.
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Since the establishment of HKYWCA in 1920, we have been providing lodging services for the
Chinese young ladies seeking temporary accommodation when travelling via Hong Kong on their
way to study or work abroad. To keep abreast of times and meet the growing needs, Y Hospitality
has extensively served the general public with our warm and homely hospitality. By always making

full use of the income to support HKYWCA's self-financing social services for the vulnerable, we
strive to live out and pass on the core values and missions of the Association.
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Preoccupation with Service Excellence

Y Hospitality spares no effort to better lodging services and
facilities with various renovation and upkeep programs for all
the operating properties to ensure a safe, clean and homely
environment. The rehabilitation project of Summit View Kowloon,
annexed to YWCA Jockey Club Social Service Building was
completed in 2018. The whole complex will provide comprehensive
social and community services to cater for the growing needs and
demands from the general public.
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Y Hospitality

Promoting Social Inclusion

In faithfulness to HKYWCA's core values and missions, Y Hospitality
not only closely bonds with its own social service units, but also
unswervingly collaborates with other social service agencies,
voluntary groups, charitable organizations and so forth, offering
them accommodation priority for organizing meaningful activities
such as education workshops, team-building training, and family
wellness activities.

Advocating Youth Career Development

Y Hospitality always endeavors to build up collaborative
relationships with different education institutes, vocational schools
and social service agencies. By referral, internship or familiarization
programs are provided for their students who aspire to work in
the hospitality industry and the underprivileged youth so that they
will understand more about the nature of the industry. Through
exposure and experience, it is hoped that their interest in the field
will be aroused and proper planning for their future vocational
development will be developed.
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This year HKYWCA continued to develop its social business, with the aim to maximize synergy
by pooling resources from the political, business and social sectors and strengthening the
collaboration with the service units of the Association with innovative means. We also persistently
work on the operational enhancement of existing business to realize the goal of “Ageing in Place”
under the "6 Bold Steps’ Strategic Plan”.
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Social Business Development

Y Garden View Lounge

Since 2010, Y Garden View Lounge has served quality and healthy
western-styled dining including dine-in, takeaways, outside
catering and catering service for private functions in the form of
social enterprise. This year, in addition to the enhancement of
services, we also proactively recruited retirees to be our staff and
provided training opportunities for current elderly staff. It not only
led to a steady growth in business, but also enriched the lives of
retired senior citizens.
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Y Silver Link

To fully take care of the everyday living of the elderly and enhance
their household living standard, Y Silver Link continues to upgrade
its sales platforms including the branches, online stores, corporate
customers and street booths, hoping to achieve the vision of
"Ageing in Place”. With the operating concept of "letting the
active elders fulfill their potentials”, Y Silver Link was awarded the
2017 "GOOD SO Outstanding Social Enterprise Award” by the
Junior Chamber International Victoria. It proved that the approach
of employing retired elderly as our major workforce over past years
enabled the elders to realize their potentials and live a fruitful life
after retirement. It also manifested the spirit of “Active Ageing”
and "Ageing in Place”, which doubled the meaningfulness of our
services.
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Y Fitness

Funded by the "Enhancing Self-Reliance Through District
Partnership Program”, Y Fitness, since its launch in 2015, has
offered professional fitness trainings catered for the elderly, middle-
aged and health-conscious public. This year we continued to
reach out to over 10 local districts in providing sports courses and
collaborate with multiple public and private partners in organizing
workshops on healthy exercises. It is hoped that participants can
develop and maintain regular exercise habit through receiving
professional trainings in a systematic, effective and safety manner.
Besides, youngsters who aspire to be professional fitness coach
were offered employment and development platform for their
future pursuit of advances in the industry.
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Centre of Learning and Life Enhancement (CLLE), which endeavors to become an innovative and

professional educational centre, offers one-stop and all-round international courses and programs
catered for children and families. During the year, CLLE has provided more than 2,000 courses and
programs for different age groups and the total attendance exceeded 13,000.
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Under the direction of “Learning for Play”, CLLE aims at meeting
the needs of children and families by providing various educational
programs and activities focusing on its 3 core services, namely
"International Kids Club”, "Parents Hub” and "Helpers Training
Academy”. It is hoped that by learning and playing together,
the relationship between parents and children and among family
members will be enhanced through mutual interaction and growth.
Besides, on-the-job trainings for domestic helpers are organized
so as to reinforce their job-related abilities and cultivate good work
practice for taking good care of their employers’ family.

Besides holding a series of competitions including Football Match
by Age Groups, Gymnastics Competition and Creative Writing
Competition every year, Y Dream Teams — gymnastic and football
kid teams were also formed. They took part in competitions on
behalf of the Association, which allowed children to learn in a
systematic manner and unleash their innate talents and potentials
according to their interests.
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With the objective of establishing the brand image and promoting the vision of the Association,
Communication and Resources Development Department (CRDD) delivers the mission, philosophy
and updates to the public through mass media, various activities and publicity strategies for
them to get familiar with our diversified, timely and quality social services. By building a positive

brand value, we strive to reinforce the Association's charity image, enhance its communication
capacity and forge partnerships with the press and other sectors. It is hoped that with a deeper

understanding and recognition, public support such as donations can be solicited for the

development of innovative services that suit the societal needs.
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Keeping Pace with Times
Committed to doing good

In the age of online social networking, CRDD has always kept
abreast with the latest information technological development by
broadcasting agency news through various digital technologies
and platforms. For example, we collaborated with the business
sector in launching a publicity campaign on Facebook webpage
to raise funds and promote our women support services. We also
partnered with a parent website to produce a series of video on
parenting, with each reaching a hit rate of over 10,000. Besides,
we continue to publish and issue "Women's Voice”, the only local
quarterly women magazine that is free of charge and offer the
online version for free downloading to the public.

This year, the Association has received positive newspaper
coverage (384 articles in total), including the columns on career
planning and liberal studies in student edition of Sing Tao Daily
and Wen Wei Po. Several press conferences and interviews were
also organized to propagate the Y's services as well as various
women-related issues and social concermns.

As usual, the Association has strongly supported our corporate
partners to participate in the "Caring Company Scheme”
organized by Hong Kong Council of Social Services. This year,
111 caring companies/ organizations in total were successfully
nominated by the Association, which served as an indicator of the
achievements accomplished by our concerted efforts in serving the

community.




TREAFRR BEHEE
EEEFNNESEN  R2018 FERKITER
R RESHHEERBERENER - AU
[AERE] AEELEBSEE - E8TY
BhE - ARBRRE  MMREFXEZHRS
Hae - [ NEBRAEMEEERTZERERRE
EEY WEFERN (BXER) REEFY
B AR IIESER 1008 TENR: AM#
MZBEEA BLFRES  AE/KERE
BRI T — O8O0 -

AERMZFR [E] 28 ChariTea BE:1E]
2018 FHELA [BEERE] REXBATMRREE
KiE - TERHEHSBEIFEERE  KWESE
2T ENLXELBHI I -

B R ERhE

Communication and Resources Development

Exploring Resources for Future Service Development

The Kowloon Centre Rehabilitation Project spanning several years
has been completed in 2018. To support the development of the
new social service building, CRDD has introduced various publicity
campaigns themed with "The Journey of Life” to promote its new
services to the public through publications, videos and large-scale
commencement ceremony. Besides, different fund-raising activities
have been carried out for the Rehabilitation Project. "Shed Skin
Papa Charity Premiere” organized last year has successfully raised
more than HK$ 1 million and other campaigns such as YWCA Flag
Day and YWCA Charity Tickets also gave a big boost to the future
development of the new building.

The "ChariTea” Program, which has been launched for several
years continued to deliver the message of "Love Now” in 2018
by distributing red-dates tea bags and offering warmth and care

to the public and corporates. Various gift sets were also available.
HK$270 thousands were raised through the Program and the
proceeds will go to aid the Association’s women services.
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Effective and professional administrative support significantly enhances corporate governance,
strengthens service quality and facilitates the smooth running of service. Therefore, we have
established a well-functioning Central Administration Department serving various administrative

purposes and duties by recruiting a team of administrative and managerial staff with different
expertise. They closely collaborate and coordinate with the service departments and offer quality
comprehensive administrative support.
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Human Resources Department (HRD) has partnered with the management and more than 80 service units of the Association to
jointly work for advancing its service development. Through formulating and implementing various strategic human resources
projects, HRD strives to accomplish the goals of long-term service enhancement, staff development and the passing on of
YWCA's mission.

2017/2018 FERR 2 EHIEH B Major tasks completed in 2017/2018 included:
FTEITEERENEIN FENTKZ With great emphasis on the professional development and
HETHRY SEREALNERER training of staff, the Association has accomplished several

staff development projects focusing on staff's vocational,
TENLERESBEY BLEE e i .
P HRRERE R BIERLEE (AT X managerial and personal capabilities. Besides, we have

BE 2 %% (2016-2020) : been recognized as “Manpower Developers” by Employees
Retraining Board for 4 consecutive years (2016-2020).

A BEABESAEIINBE

) . A. In-house training and talk for management staff:
O TREFRMBERED DT - ERRF @ Completed the Attrition Analysis, which acts as the basis
BEABEIBEERATRE CERX - for the planning of management staff training next year.
@ IakEm ASEEgeH B LR @ Employed legal professionals to introduce to
EH A+ ASEES THEAEERKE management staff the Employment Ordinance and

ordinance pertaining to the prevention of workplace

Bl RFIED RIS RAE / BRE - RIE

discrimination/sexual harassment and safeguard of

B8 ARLFE 2 #ERE 5D personal data, so as to enhance the human resources
Q® HEERXKREXIEEXELRIED management capability of the Association.
BHEANZ [YYWEBREE] REA ® Invited an Assistant Professor of BA Program in Cultural

Management, CUHK to share on “Management and

CEREINE [LBFEHRE] & [XW

Inheritance of Cultural Relics”. Our senior staff also

EIR ] K- spoke on their YWCA Stories and experience in the

@ SERKEEEIR KB A VEZ Service Corps management of cultural relics.
§+$‘J 4B B R S AT R P ST A @ Participated in the JPMorgan Chase Service Corps
L ., N Program to formulate the business continuity plan and
BREE] Rk [XORERAE] - disagster recovery plan for the Central Admyinpistrative

® 553#)# [Influencing, Negotiation and Departments at Headquarters.
Communication] — X T #E5 » £ 1947 ® Organized a 1-day workshop “Influencing, Negotiation
EIBES TR o and Communication”, with 19 senior management staff

participated.
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Arranged external training on professional service
development for staff, with presentation and sharing in
the Association after the training completes.

"2017 Taipei Maker Culture Study Tour" 12 staff joined
the tour to explore the “Maker culture” and found it
fruitful and inspiring.

7-day study visit to Germany to learn about the policies
on cooperative housing for low-income families and
elderly, the co-housing project for multi-generation and
the disabled, urban energy efficiency and housing for
neighborhood development.

7-day study visit to France in which management staff
visited several social enterprises, cooperative housing,
early childhood education institutions and other social
services of reference value.

7-day study visit to Taiwan to gain understanding of
services for people diagnosed with dementia and their
caregivers to give reference to the development of
elderly service.

Nurturance of talents and targeted training for staff:

3 staff members were approved to receive on-the-job
training and 58 internship opportunities were offered to
tertiary students for nurturing talents in social profession.
1-day "“Film Production Workshop” was held for the 8
finalist teams of the 2015-2017 “Team Award Scheme”. A
total of 28 staff have participated.

27 staff were subsidized to enroll in degree program to
enhance their personal and professional development.

Enhancement of staff weekly work schedule. Over 200 staff
benefit from it with a reduction of 3 working hours per week
on average.

Enhancement of staff annual leave policy. From the first to
fourth year, annual leave is increased by 2 days per year and
in the fifth year, 1 day is increased. Over 150 staff benefit from
the policy.
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Investigated the salary range of 12 supporting staff position
and raised the salary of those below the survey standard, in
order to increase competitiveness.

Healthy lifestyle and medical insurance after retirement

@ Organized 3 talk sessions on spinal health for staff to help
rectify their improper postures and share tips on pain
prevention and remedies, to heighten their awareness of
illness prevention, healthy living and occupational safety.
Visit to Nam Sang Wai and Lau Fau Shan to encourage
staff to live a healthy life. A total of 117 staff participated.

@ Reached an agreement with the current medical
insurance company so that the retired staff and their
family can continue to purchase the insurance at a
discounted price.

The simplified Staff Handbook has been uploaded to the
Intranet. The “Staff Regulation” part outlining the rules and
requirements to be observed by staff at workplace is provided
to newly recruited staff and units in order to protect our staff
and service recipients.

To increase transparency and strengthen communication,
staff are provided with different channels to express their
opinions. Several district’s staff communication meetings,
with 702 attendances in total were organized to enhance
their understanding of the development and policy of the
Association. Their views were listened and followed up.
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Facilities Management

The Facilities Management Department (FMD) implements renovation projects and maintenance programs for all our
operating properties and provides YWCA's service units and departments with the necessary technical advice and support,
based on the principle of safety, reliability, cost-effectiveness, environmental friendliness and sustainability. In alignment with
YWCA's social service development, FMD earnestly works with the newly established unit — YWCA Jockey Club Y Care Elderly
Centre (Sha Tau Kok) funded by The Hong Kong Jockey Club Charities Trust, offering recommendations from its planning
stage until the start of operation. It is expected to commence service in August 2018.

2017/2018 FE XM AR EH TEIEH Major projects accomplished in 2017/2018 included:
BiE

1. The periodic inspection, testing and certification for the Fixed
Electrical Installations of Yau Yat Chuen Centre (WR2);

1. X—HNEgmEEENRETHRE - A 2. The renovation projects of Cheung Ching Neighbourhood
FAEBUE BRI S B E Elderly Centre and Chi Po Neighbourhood Elderly Centre;
2. EEMERLFSEEMEEL B TR 3. The strategic planning and preparatory work for the launch of
’ YWCA Jockey Club Y Care Elderly Centre (Sha Tau Kok);
(o i /J\EE

3. RERFERRY DHA) SHLE; 4. The renovation project of the guest rooms on 11/F and 12/F
4. BERFIVFRI2FEEBHIRE; at Garden View Hong Kong;

5. MEMAAEHAmREABREHUIR: & 5. The replacement project of the roof-top chiller compressor at
6. 5% 18 R 33 REMIZEHELTE - the Headquarters; and

6. The enhancement project of the drainage system for rooms

of serial number '18' and '33' of Begonia Residence Kowloon.



AEP
Internal Audit

NBEZRREEZZEEMRENNE -
REANTIEEFELABEERSIRE MBEMEL GRS - (€
BeER  TERERREQEENEFTCER -

1T AR MR BeE - EBETEE - BUMEENRE - &%
MmiNEAGNHEE R - BATECHNERE

EZAE RHERREE

S

HENFREBRZEMT  TEREFTEHNEEBZRMAIT -

The Internal Audit Department (IAD) serves an independent appraisal function as mandated by the Audit Committee.
To support the Board and management of the Association to enhance the effectiveness of governance, IAD provides
professional, independent and objective audit reviews on the effectiveness of internal control and efficiency of operations of
the Association. The Department Head periodically reports to the Audit Committee and has direct access to the Board via the
Committee.

Audit reviews were carried out in accordance with its annual audit plan approved by the Audit Committee or as requested by
the Board and management.

2017/2018 FEEM 2 EFIEE B Major tasks completed in 2017/2018 included:

Surprise cash management review in service units;

REBEMERBEM RS ER ;
LERENEBBEE 2T

Audit on Allocation of Places under Agency Quota for Care
and Attention Home for the Elderly;

MEER DR Z T Review on nursery school and kindergarten;

; y 9

EEZHERERL EEBREZEEALL - Review on district elderly community centre, day care centre
for the elderly, care & attention home for the elderly and

RRZERREAREREREY 2B, . ’ j g
integrated home care services team,;
PN = PN

BFEIBULE TR HadERBEZ Review on youth outreaching social work team and integrated

EAX social service centre;

Y Eco Tour KIBX(L Eels & 8B > Review on Y Eco Tour Tai O Cultural and Ecological Integrated
Resource Centre;

EZ

Review on Centre of Learning and Life Enhancement;

LEBRBPLZER,

Review on youth employment resource centres;

FEREERFOZER
BEEMEEIRIER,

MR O IERIE 2 BIZ R

BUIEREREBEIONDEE -

Review on Kowloon Centre Rehabilitation Project;
Review on Clinical Psychological Service; and
Audit experience and knowledge sharing sessions.
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Administration and Procurement
The Administration and Procurement Department strives to provide quality back-office services, support, and procurement
functions for the Association’s service centres /departments.

2017/2018 FEXHRNEETFER BIE: Major tasks completed in 2017/2018 included:

= \ - 1. Handled over 600 procurement contracts;
. RFRBREA M 600 R o procuremen 0

2. Rendered various supporting services for the Kowloon Centre
2. BNESHEBEENTEE: Rehabilitation Project:

REERRIER 2 XELE - Provided secretarial support for lease modification
S OHEAR - EE . NEREEERS - Procured furniture, fixtures, equipment and supplies

- Purchased multi-sensory equipment installed in the

- REEFERBZIEREREG desi
esignated rooms

- REMARETESRERAER - Coordinated with user departments for preparation of
3. RAGEMBREGBLEERARSS move-in
4. AA® 10 HEa T e REE IS WF R 3. Purchased servers to support the revamping of IT network
s = i infrastructure;
?%}Eﬁ%*m ‘ . 4.  Carried out a tender exercise for provision of Wi-Fi services in
5. REFBRBEMBE I REREL YWCA's ten integrated social service centres;
6. RNNREHSFHMASBSHANOABE 5. Purchased three rehabilitation buses for the elderly service
ES DRI unit;

6. Liaised with the Transport Department to successfully improve
the traffic conditions in the Headquarters; and
7. Handled various insurance claims.

7. BEZFRBRE-
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B ASBBNREEBEEARRER LUERS - URBBEEMMRERBARSE - 1R 2017-18 FE - KNS
HEANTREVETAE  ARFFINEMBHIAR - WERRHEBERXE -

Information System Department (ISD) provides quality information system support and development service, as well as
consultancy service for various IT projects. During 2017/2018, ISD has partnered with different service units and centres of the
Association to launch a series of IT projects and offered timely support.

2017/2018 TR 2 E B IE B &% : Major projects accomplished in 2017/2018 included:

By [ EEUEEERAE]  HTHE LR
HRTE
BRALERLZEESSHERBERAENE
FSA8 45

I KBIRERS ] NEELD - FR
BEEXKASHEENREREREK ;
WA B % [HOPE P 3L FAE K9 F L]
RBEAER U AEESKERMOTE
BERAERDTERE
REA10BEEHERBERZBERE
B ERNEMREBSIRPRTLRES
MEF2EE, &
RIERECAEZHEERET  AEEBEH
AERNZ2HE -

Implemented the “Customer Relationship Management
(CRM)” System and launched the online enrollment service;
Designed and established the computer network of YWCA
Jockey Club Social Service Building;

Established the Secondary Site for the “Disaster Recovery
Plan” so that the impact of disasters/ incidents on services
can be minimized;

Assisted in launching the "HOPE Chinese Words and
Sentences Game"” mobile application to support children
with dyslexia to learn the Chinese word classes and sentence
structures;

Installed Wi-Fi facilities in 10 integrated social service centres
of the Association;

Provided IT Support to units and centres of the Association
during renovations; and

Reviewed and enhanced the network security to cope with
various potential threats.
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Finance Management

The Finance Department (FD) aims to provide quality financial and accounting functions to the Association and its

management. In addition, FD also assists the Board and other stakeholders to ensure that assets and resources are properly

safeguarded and used efficiently and effectively, and in accordance with any governing regulations or requirements. FD also

needs to ensure that an effective system of internal control is in place and that it is operating effectively.

2017/2018 FEHIT T AT EB TE:

1. RUMBER BREOINMTEFS -

EehEEE  HHHEMTHEEAEREARS

R B FEARR - ETHIET S @M B RS

PR 2g RERENFERELMBRRE;

i M B R A G 2 A RS 2 B4R

RENEESMEEBHEIZHEBEERMT

BEYE

BT RN [HESEE S

RRBEMREVBREHZERLRERE -
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Some of the major tasks completed in 2017/2018 are
highlighted as follows:

1. Regular financial information, reports and analysis were
furnished to the Board, committees and management for
their reviews and planning;

2. Annual budget and financial goals were prepared for all
services and the Association;

3. Reviewed and monitored investment strategy and returns;

4. Provided project management and financial control on the
Kowloon Centre Rehabilitation Project;

5. Formulated and implemented the “Business Continuity Plan”
for FD;

6. Provided finance and accounting advice and controls to
services centres to meet the requirements of the new services
and projects;

7. Enhanced communication and coordination between central
administrative departments and service units to improve
operation efficiency;

8. Implemented various cost saving initiatives and income
generating measures; and

9. Recommendations were made to the board on reserves
management to align with the strategic development of the
Association.

To enhance transparency and communication with our
stakeholders, the Association, through appropriate channels, has
disseminated information about the utilisation of the LSG reserve
in the past year to the public. Moreover, in order to ensure the
reserve is used fairly, reasonably and effectively, we provided plans
on how the reserve is going to be used in the future.
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2017 -2018 FEMBERIM AR H
2017 - 2018 Financial Report of the Association

Hith
. Others
=R | 1.75%
Donation =
0.91%
BHEREDKE
Service and Activity Fees BB
33.07% ... \SGsSubvention
37.85%
Hi BB
Other Subvention
26.42%
#I A Total Income: $ 631 ,806,71 3*
LEED DREBIRE
YWCAMovement Social Business Development
6.78% 3.98%
Y Hospitality b N ﬁ;‘%éﬁf@
------ o T, | i . Depreciation & Others
6.64% 4 15%
MR T
Central Administration £
6.78%
BERE RS ESE EERHEBG
Career Development & Youth & Community Service
ContnuingEducation SN = = [N =00 29.20%
8.97%
B
Early Childhood Education
10.85% R
‘. fFElderlyService
22.68%

#37 H Total Expenditure: $ 591 ,656,981 *

* R AEELERPE
Excluding Hioe Tjo Yoeng College



hRITH

Central Administration

B R E R

Finance Management

2017-18 FEHER/NERERRIH DM
Breakdown of Social Welfare Department LSG Expenditures for 2017-18

RER

Insurance

pEEs 0.38%

Transportation and Travelling

_______________________________________

8 TR EE)
Staff Training & Development

) : H i B TEF
PR i Other Staff-related Initiatives
Program Expenses i O 555
8.44% ; ' N =

e RRE

Repair and Maintenance

HE =

: Rent and Rates

YK R R B 30000 R
Stores and Equipment N 3.52%

TIRE M

BE
Food LS
[e)

1.79% A
Utilities %o
158% = . Y 000000 Staff Cost

80.40%
# H Total Expenditures: $ 272,483,300
Remarks:

The figures and financial information related to the year ended 31 March 2018 as shown on page135-136 are not the Association’s
statutory annual financial statements for that year. The Association has delivered those financial statements to the Registrar of
Companies as required by section 662(3) of, and Part 3 of Schedule 6 to, the Companies Ordinance. The Association’s auditor has
reported on those financial statements. The auditor’s report was unqualified; did not include a reference to any matters to which
the auditor drew attention by way of emphasis without qualifying its reports; and did not contain a statement under sections 406(2),
407(2) of (3) of the Companies Ordinance.

Please refer to the link www.ywca.org.hk/files/ywca/annualreport/2017-18%20AFR.pdf for the complete AFR.
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Finance Management

Lum Sum Grant (LSG) Reserve
At year ended 31 March 2018, the total cumulative LSG Reserve
amounted to $70.7m.

Based on the actual circumstances and our development
strategies, the Association has used the LSG reserve in different
areas, such as fulfilling the contractual commitment to staff,
maintaining or strengthening service delivery and implementing
strategic development plans, including building up a staff team
with high quality through enhancement of the employment terms
of existing staff, supporting the professional development of staff,
etc.

Provident Fund Reserve

Provident Fund Reserve is used for provident fund purpose and
when utilizing the reserve, the Association has followed the
intended purpose as stipulated in the LSG Manual, circulars and
relevant notifications. Based on the Reserve Policy and the number
of years of service, the employer’s contribution rates for ORSO and
MPF were 5%, 7.5%, 10% or 15%.

At the year ended 31 March 2018, the total cumulative ORSO and
MPF Reserve amounted to $25.4m.
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BIANZESIRS: (R188) Correspondence Index (see next page)

B E R Headquarters
1T R EREEED Administration and Procurement Department
4TI B FHH Information System Department
Central B1 7580 Finance Department

AJ1EJRE Human Resources Department

B EREZ Communication and Resources Development Department
Y E 120 Facilities Management Department

N EBEZED Internal Audit Department

Administration

0 NONU A WN =

Nt e 10 REmEBIEIFFELE Social Business Development Office

RESBERES 11 ZBEEZEH L Centre of Learning and Life Enhancement

15 [ER#FEEE Y Garden View Lounge

12 YSilver Link Z/F R &&ZJE AMmIE Y Silver Link Elderly Household Products Retail Store
Department | 13 vy Fitness 87 Y Fitness

Social Business
Development

54 HhREAE EPEE Early Childhood Education Department Office

16 B4 5 E4 Tai Hon Fan Nursery School

34 #RF 4 5 EHL Shiu Pong Nursery School

45 FELHFER Choi Wan Nursery School

MAHE | 46 {ZEEFER Faith Hope Nursery School

Early Childhood | 55 #EE#E 45 24 Chiu Oi Wah Nursery School
Education | 64 Z/E2)5 24 Tsuen Wan Nursery School

67 REHFER Cheung Ching Nursery School

72 BEF4HRER Lung Hang Nursery School

76 REHFER On Ting Nursery School

56 REBHHEE Athena Kindergarten

28 RLBEE BN Sydney Leong Holiday Lodge
19 BEEARKATEREE Jockey Club Western District Integrated Social Service Centre
48 BERGEMREMLEMREE Jockey Club Lung Cheung Integrated Social Service Centre
51 BRELELATEREE Jockey Club Lok Wah Integrated Social Service Centre
52 BERGAMEIRISE Tseung Kwan O Integrated Social Service Centre
57 BEESFKYEAMERAE Jockey Club Sham Shui Po Integrated Social Service Centre
68 BRGBFXEEMEREE Jockey Club Tsing Yi Integrated Social Service Centre
74 BEGYHEEEMEREE Jockey Club Shatin Integrated Social Service Centre
o BEEPESAUARES (RESH)
Jockey Club Shatin Integrated Social Service Centre (Wo Che Office)
BEFRHERE | 77 BSe0rsAteREE Jockey Club Tuen Mun Integrated Social Service Centre
Youth & Community | . ESEEFIGALREBIHE (REHE)
Service Jockey Club Tuen Mun Integrated Social Service Centre (On Ting Office)
79 BEEHEELRAMERME Jockey Club Butterfly Bay Integrated Social Service Centre
81 BRERKELGETEIRSE Jockey Club Tin Shui Wai Integrated Social Service Centre
TR MBS FFIINELE TER
Central, Western & Islands District Youth Outreaching Social Work Team
53 BEREFINELE TIEEK Tseng Kwan O Youth Outreaching Social Work Team
22 BEEEME TEMEE Kwun Lung Lau Community Work Office
26 RBAETIENELRE Tai O Community Work Office
Y Eco Tour AR X AL A REAR & EIRH L Y Eco Tour Tai O Cultural and Ecological
Integrated Resource Centre
50 ERtg TEPER School Social Work Office

21

27




EEYRERET
Christian Ministry and
Membership Affairs

BREITER

Women Affairs Department

ERAE

School Education

BERRREGEHE
Career Development &
Continuing Education

EFRB
Elderly Service

Y Hospitality

29
31
80
39
30
32

36

38
71
82
18
41
62
47
65
73
49
63
66

23
83
20
70
69
58
60
37
61
25
59
42
43
40

24

33

84
85

14
17
35
44
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Organization Information

M RS|IRES: (RI1£E) Correspondence Index (see next page)

EBH K EEETH Christian Ministry and Membership Department

% % % T BX Women Affairs Department

X =N REEEFE# A L Yau Yat Chuen Family Wellness Centre
BEHGRKERFERE(REP D Jockey Club Tin Shui Wai Family Wellness Centre
ZEEFGRERERRER L YWCA Jockey Club Family Wellness Centre

RO HEARTE Clinical Psychological Service

ZE MR KERE Y Seeds

EBHYLEFELHEFTE The YW.CA. Hioe Tjo Yoeng College

SEMELRFT L (BEA) Youth Employment Resource Centre (Mong Kok)
SEMELRFT L (EF) Youth Employment Resource Centre (Kwai Fong)
FOKE—uh =5 % & 3F5)IH 0 Tin Shui Wai One-Stop Employment and Training Centre
EEREIREK (EBSRBESE) CLAP Service Team (HK & Outlying Islands)
TEBBEE AT EREF L YWCA Jockey Club Y Plus+ Talent Development Centre
B3 3% B K FJIBRF L Career Development and Training Centre
NBERFHEZE 0 Kowloon East Continuing Education Centre

B EIRIEE Lai Yiu Social Service Centre

DR EZE H 0 Shatin Continuing Education Centre

A A BB /0P EE Mongkok Continuing Education Centre Office

ERB AR# 0y (JLEEPE) ERB Service Centre (Kowloon West)

Y Serenity & /03 Y Serenity

FA B MATALE [ AR 75 £ Ming Yue District Elderly Community Centre

F5EHAAE R RS A 0 Ellen Li District Elderly Community Centre
FEIRMMEH L Sai Wan Social Centre for the Elderly

REHEMEF L (FZEEE) Cheung Ching Neighbourhood Elderly Centre (Ching Kwai House)
EEMAT L (EF4EF L) Cheung Ching Neighbourhood Elderly Centre
B MMAT L Chi Po Neighbourhood Elderly Centre

MELD S B IR A L Lam Woo Memorial Day Care Centre for the Elderly
W AR & K E BERREEX Kowloon City Integrated Home Care Services Team
KR A K E BEE ARG Sham Shui Po Integrated Home Care Services Team
BB {272 L £ 45 Cheng Pon Hing Care & Attention Home for the Elderly
E#EHEIP L E 5 Wan Wah Care & Attention Home for the Elderly
ZEBEBFGEERIEZF L YWCA Jockey Club Y Evergreen Learning Centre
BEERNERREZHE 4 Hong Kong Island and Kowloon Elder Academies Cluster
ZEEBFGSFH YWCA Jockey Club Y Care Elderly Centre

Y Care 524 (RE) KEBMBEREH L

Y Care Day Care Centre for the Elderly (Eastern District)

Y Care 5% (X—#) REAHERHL

Y Care Day Care Centre for the Elderly (Yau Yat Chuen)

Y Care Al FRY (@) R&EAMEEHL

NWS Y Care Day Care Centre for the Elderly (North District)

Y Farm f2FE K& £ Y Farm for Healthy Ageing

[E =% Garden View Hong Kong
2B #F Bonham Residence Hong Kong
/8% Begonia Residence Kowloon
& =& Summit View Kowloon
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Directory of Hong Kong Y.W.C.A. Service Units

BE TR
Hong Kong Island - Central
District

BPER

Headquarters

BREESE 1R

No. 1 MacDonnell Road, Hong Kong
B3E Tel : 3476 1300

B 5 Fax : 2524 4237

B E-mail : ywca@ywca.org.hk

THREE

Administration and Procurement
Department

BEREEBE 1R 418

4/F, No. 1 MacDonnell Road, Hong Kong
E5E Tel : 3476 1303

{5 E Fax : 2524 4237

BEP E-mail - apd@ywca.org.hk

BEMARSRE

Information System Department

BEREELE 15418

4/F, No. 1 MacDonnell Road, Hong Kong
Eih Tel : 3476 1366

{5E Fax : 2524 4237

B E-mail : isd@ywca.org.hk

FiEEER

Finance Department

BEEEBE 1R 4B

4/F, No. 1 MacDonnell Road, Hong Kong
ek Tel © 3476 1317

{5 HE Fax : 3476 1418

B E-mail : fd@ywca.org.hk

ADERE

Human Resources Department
BELELE 1R 4

4/F, No. 1 MacDonnell Road, Hong Kong
BE Tel © 3476 1347

{5 H Fax : 3476 1362

B E-mail : hrd@ywca.org.hk

10

I

ERARERERES
Communication and Resources
Development Department

BALEBE 1528

2/F, No. 1 MacDonnell Road, Hong Kong
ek Tel : 3476 1311

{55 Fax : 3476 1364

BIP E-mail : crdd@ywca.org.hk

YIEE TR

Facilities Management Department
BREESE 128

2/F, No. 1 MacDonnell Road, Hong Kong
BiE Tel 1 2549 9292

EE Fax : 2549 8853

BE E-mail : fmd_mail@ywca.org.hk

R ERE LR

Internal Audit Department
BREESE1H1E

1/F, No. 1 MacDonnell Road, Hong Kong
B Tel - 34761423

EE Fax : 3476 1392

BEP E-mail : iad@ywca.org.hk

EEYREEETH
Christian Ministry and Membership
Department

EREEHE K106 F

Rm 106, No. 1 MacDonnell Road,
Hong Kong

Eak Tel © 34761322

{55 Fax : 3476 1326

BIP E-mail : cnmd@ywca.org.hk

RNBEBRRPBE

Social Business Development Office
BREESE1H 12

1/F, No. 1 MacDonnell Road, Hong Kong
Bt Tel - 34761328

55 Fax : 34431320

BEP E-mail : sbdd@ywca.org.hk

LEEEH L
Centre of Learning and Life
Enhancement

BAEELE 1R 3E

3/F, No. 1 MacDonnell Road, Hong Kong
Eih Tel : 3476 1340

{5 H Fax : 3476 1346

BE E-mail : clle@ywca.org.hk

12

13

14

15

Y Silver Link R BB RERERAM/E
Y Silver Link Elderly Household
Product Retail Store

BREELE 1% 118 (\BHE)
1/F, No. 1 MacDonnell Road, Hong
Kong (Correspondence Address)
FEih Tel 1 34761328

{5 Fax : 3476 1320

FH E-mail : sbdd@ywca.org.hk

BB RRBEIHED T
G/F, Hong Shui House, Hong Tung
Estate, Sai Wan Ho

eaZERRIRIERRE T 3 5%
Unit No.3, Chung Ming House, Wah
Ming Estate, Fanling

NBERKETTMET 59 SEE 63 57T
METBAE 418

4/F, Un Chau Street Municipal
Services Building, No. 59-63 Un
Chau Street, Shamshuipo, Kowloon

Y Fitness 285
Y Fitness

BEREELEBEIW1E

1/F, No. 1 MacDonnell Road, Hong
Kong

Eah Tel : 34761328

{EH Fax : 3476 1320

BIP E-mail : yfitness@ywca.org.hk

B S E

Garden View Hong Kong
EREEEE R

No. 1 MacDonnell Road, Hong Kong
B5E Tel : 2877 3737

{HH Fax @ 28456263

B E-mail : gardenview@yhk.com.hk

ESHEE

Y Garden View Lounge
BAELELE 1R 6E

6/F, No. 1 MacDonnell Road, Hong
Kong

FiE Tel : 34761390

B H Fax : 3476 1320

FBE E-mail : gvi@ywca.org.hk




16 BEZNRER

Tai Hon Fan Nursery School

BBARIREFAEP 99 HHIREFL
N

G/F, The Centre, No. 99 Queen's
Road Central, Central, Hong Kong
BiE Tel © 2545 1177

{HE Fax : 2789 1163

B E-mail : nsthf@ywca.org.hk

BE-AE
Hong Kong Island -
Western District

17 MEE

Bonham Residence Hong Kong

HEMEB I8 C

No. 38C Bonham Road, Hong
Kong

BiE Tel : 2915 2345

EH Fax : 2915 5677

B E-mail : bonham@yhk.com.hk

18 £ ERERBE (EEBRES)
CLAP Service Team (HK &
Outlying Lslands)

EEMEE 8 CREF—E 2
1/F & 2/F Y.W.C.A. Bonham
Residence, 38C Bonham Road,
Hong Kong

B &5 Tel © 2559 6310

B 5 Fax : 2559 6810

BE E-mail © clap@ywca.org.hk

19 BEREAERGEHERBE
Jockey Club Western District
Integrated Social Service Centre

BEREAREZFEIZISHAF
AEE1HARE?2E

Flat A, 1/F, Block 1, Centenary
Mansion, No. 9-15 Victoria Road,
Western District, Hong Kong
E:E Tel © 2818 8356

B E Fax : 2855 9004

BE E-mail : itwd@ywca.org.hk

20 B F O
Sai Wan Social Centre for the
Elderly

FRNBEREARTEENFRE 218
1/F, Estate Office Building,

Sai Wan Estate, Hong Kong

B Tel © 2818 9722

BH Fax : 2817 0933

B E-mail : sesw@ywca.org.hk

PRIGER—%
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21 FEBREBESEFIBHEE T ER
Central, Western & Islands
District Youth Outreaching
Social Work Team

EETEBRSM 2 RAERLERE
BREMT

G/F, Sai Ying Pun Community
Complex, No. 2, High Street,
Sai Ying Pun, Hong Kong

T Tel : 2818 8298

& Fax : 28162213

TI E-mail : yot@ywca.org.hk

22 BESBHBEIERSE
Kwun Lung Lau Community
Work Office

TRREMMEREE D BT 60,
62, 64 5%

Shop Nos. 60, 62, 64 plus
Corridor in front of Shops, G/

F, Block D, Kwun Lung Lau, 20
Lung Wah Street, Kennedy Town,
Hong Kong

T 5E Tel : 2610 0769

& Fax : 2424 9609

BIH E-mail : cdkll@ywca.org.hk

BB -REREE
Hong Kong Island -
Eastern and Southem District

23 ARMELERE PO
Ming Yue District Elderly
Community Centre

BT RRBERED T
G/F, Hong Shui House, Hong
Tung Estate, Sai Wan Ho

Erm Tel 1 2676 7067

fEE Fax : 2967 1626

EH E-mail : memy@ywca.org.hk

24 Y Care BY (RB) REHE
EEARL
Y Care Day Care Centre for the
Elderly (Eastern District)

B ETE R R RINEN T
G/F, Hong Shui House, Hong
Tung Estate, Sai Wan Ho

Eih Tel 1 2676 7067

HHE Fax 1 2967 1626

BE E-mail : memy@ywca.org.hk

25

26

27

28

29

B R 3 2 E B
Cheng Pon Hing Care &
Attention Home for the Elderly

05 BRI M BR BB 3R 2242 101-108,
117-124 & 201-224 5%

Units 101-108, 117-124 & 201-
224,Tung Yip House, Lei Tung
Estate, Apleichau

EiE Tel : 2874 3663

{25 Fax @ 2874 2236

BIE E-mail : hecph@yweca.org.hk

KU L

Lantau Island

REHETERER
Tai O Community Work Office

AORBERTBIEM RS 1 SR ERL
Shop No.1, Commercial Centre,
Lung Tin Estate,Tai O

EE Tel © 2985 5681

{5 Fax : 2985 6313

BI E-mail : cdto@ywca.org.hk

Y Eco Tour KB L EREGFEEER
=27V

Y Eco Tour Tai O Cultural and
Ecological Integrated Resource
Centre

RUR L AREKZHT 61 & 63 57T
()

G/F, No. 61-63 Wing On Street,
Tai O, N.T.

TEE Tel - 2985 6310

{HE Fax : 2985 4979

BI E-mail : cerc@ywca.org.hk

RBRERBRHN
Sydney Leong Holiday Lodge

A KR LRAE 10 98 A

No. 10A, San Shek Wan, Lantau
Island, New Territories

Eam Tel : 2980 2321

fEE Fax : 2980 2163

EE E-mail : cmp@ywca.org.hk

FUEE - NEERERNLEW
Kowloon - Kownloon Tong &
Kowloon City

BZEIK

Women Affairs Department

BENBEE N — I /BEEK 66 5%
No. 66 Begonia Road, Yau Yat
Chuen, Kowloon Tong, Kowloon
T iE Tel : 3443 1600
fEE Fax : 3443 1620
EE E-mail : wad@ywca.org.hk
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32

33

34

35
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e PR O R AR A%

Clinical Psychological Service

BENEEN —HERE 66 97
No. 66 Begonia Road, Yau Yat
Chuen, Kowloon Tong, Kowloon
EiE Tel © 3443 1601
{5 5H Fax : 3443 1640
BE E-mail : cps@ywca.org.hk

X — A R E R B R A s
Yau Yat Chuen Family Wellness
Centre

NBENBEREX —FGEE 66 5
No. 66 Begonia Road, Yau Yat
Chuen, Kowloon Tong, Kowloon
E:E Tel © 3443 1600

{EH Fax : 3443 1640

BI E-mail : fwc@ywca.org.hk

ZEHRRRERE
Y Seeds

TBENBEERE X — BRI 66 5
No. 66 Begonia Road, Yau Yat
Chuen, Kowloon Tong, Kowloon
T 5 Tel © 3443 1610

B H Fax : 3443 1640

B I E-mail : yseeds@ywca.org.

hk

Y Care B4 (X—#) REH
EEE RO

Y Care Day Care Centre for the
Elderly (Yau Yat Chuen)

NBENBEREX —NIGEE 66 5 2
12215-218 =

No. 66 Begonia Road, Yau Yat
Chuen, Kowloon Tong, Kowloon
B iE Tel © 3443 1686

BB RBR
Shiu Pong Nursery School

NBENBEIEX —FEEE 66 9t
T

G/F, No. 66 Begonia Road,

Yau Yat Chuen, Kowloon Tong,

Kowloon

B iE Tel © 3443 1678

f5E& Fax ' 3443 1670

B H E-mail : nssp@ywca.org.hk

R

Begonia Residence Kowloon
NBENBEEN —FERE 66 57
No. 66 Begonia Road, Yau Yat
Chuen, Kowloon Tong, Kowloon
BiE Tel : 3443 1881

{55 Fax : 34431803

B I E-mail : begonia@yhk.com.hk

Directory of Hong Kong Y.W.C.A. Service Units
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EERLEFERERPE

The Y.W.C.A. Hioe Tjo Yoeng
College
JUBESLBE A (] SXH H AT 6 97
No. 6 Sheung Wo Street,
Homantin, Kowloon

EiE Tel 1 2711 7159

{§H Fax : 2714 2958

BI E-mail : info@htyc.edu.hk

hEBRERERBEREE
Kowloon City Integrated Home
Care Services Team

NENENGHEEEFHASED
KB T

G/F, Low Block, Chun Seen Mei
Chuen, Fu Ning Street, Ma Tau

Chung, Kowloon City, Kowloon

EiE Tel © 2712 0701

fEH Fax : 2714 9564

BI E-mail : hhkc@ywca.org.hk

JURE - BE A B it
Kowloon - Mong Kok &
Yau Ma Tei

BEFEREERT L (EA)
Youth Employment Resource
Centre (Mong Kok)

NEHASEEZHSEMARHINRA
AERLESENE

Suites 8-11, Level 42, Office
Tower, Langham Place, No.

8 Argyle Street, Mongkok,
Kowloon

TiE Tel 2111 8533

{EH Fax : 35807743

BEH E-mail : yerc@ywca.org.hk

LZEEFERERBERE D
YWCA Jockey Club Family
Wellness Centre

EEITZBILRESH 1128
1/F, 5 Man Fuk Road , Waterloo
Road Hill, Kowloon
& 5E Tel : 2700 1700
{55 Fax : 2700 1710
BE E-mail : kefwc@ywca.org.hk

LERSEERY
YWCA Jockey Club Y Care
Elderly Centre

NEBITEBILURESH 212
2/F, 5 Man Fuk Road , Waterloo
Road Hill, Kowloon

EiE Tel © 2700 1730

{85 Fax : 2700 1755

BI E-mail : ychmt@ywca.org.hk

41

42

43

44

45

LEBEFEATBHED L
YWCA Jockey Club Y Plus+
Talent Development Centre

NEBITEBILUXEES R IE
3/F, 5 Man Fuk Road , Waterloo
Road Hill, Kowloon

& iE Tel : 2700 1788

& Fax : 2700 1799

B I E-mail  yplus@ywca.org.hk

LEBFSHREFZEDL
YWCA Jockey Club Y Evergreen
Learning Centre

NEBITEZBILNRES K 412

4/F, 5 Man Fuk Road , Waterloo
Road Hill, Kowloon

& 5E Tel : 2700 1600

& Fax : 2700 1610

BEH E-mail : yeg@ywca.org.hk

BEERNEARESZHERA
Hong Kong Island and Kowloon
Elder Academies Cluster

NEBITEBIIXIREES R 42

4/F, 5 Man Fuk Road , Waterloo
Road Hill, Kowloon

E &5 Tel © 2700 1600

5 Fax : 2700 1610

BI E-mail : yeg@ywca.org.hk

I = BF

Summit View Kowloon

NEBITZBILXEE S %

No. 5 Man Fuk Road, Waterloo

Road Hill, Kowloon

B &5 Tel © 2700 1688

& Fax : 2700 1699

BE E-mail © summitview@yhk.
com.hk

JUBE - EAAL - BHER
AR

Kowloon - Wong Tai Sin,
Kwun Tong, Tseung Kwan O

FEDRER
Choi Wan Nursery School

NEERZWHAEH T 109 = 114 5%
Units 109-114, G/F, Ngan Ho
House, Choi Wan Estate

B 5 Tel @ 2755 1546

& Fax : 2759 0078

EH E-mail : nscw@ywca.org.hk




46

47

48

49

50

FEHRER
Faith Hope Nursery School

EEAMTmEREMT 1102
116 F
Flat 110-116, G/F, Lung Hong
House, Lower Wong Tai Sin
Estate, Kowloon
B 55 Tel © 2322 5308
fEE Fax : 2328 6199
B E-mail : nsth@ywca.org.hk

NERBEHE PO
Kowloon East Continuing
Education Centre

EEAIPLTFA 3
Unit No. P2, Podium Floor,
Wong Tai Sin Shopping Centre,
Lower Wong Tai Sin (ll) Estate,
Kowloon
B\ Tel © 3146 3333
{55 Fax : 3146 3388
BE E-mail : rske@ywca.org.hk

ESSRAGAHERBE
Jockey Club Lung Cheung
Integrated Social Service Centre

NESEXPLTE 28

Unit No. P1, Podium Floor,
Wong Tai Sin Plaza, Lower Wong
Tai Sin (1) Estate, Kowloon

B &g Tel : 2326 0192

B & Fax : 2351 7152

B I E-mail © itlc@ywca.org.hk

EABEABEPLMER
Mongkok Continuing Education
Centre Office

NEEXRIUPLTFAE 3B

Unit No. P2, Podium Floor,
Wong Tai Sin Shopping Centre,
Lower Wong Tai Sin (Il) Estate,
Kowloon

BEE Tel - 3146 3211

BH Fax : 3146 3388

B E-mail : ceco@ywca.org.hk

BRUSTIEREER
School Social Work Office

NBEEEHWMBHEE T 28,
3-6,7A,7B ¥ 8B 5

Unit No.2B, 3-6, 7A, 7B & 8B, G/
FYue Tin House, Pak Tin Estate,
Kowloon

B Tel : 27159558

fEH Fax ' 2713 1625
BHE E-mail :

ssw@ywca.org.hk

51

52

53

54
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EESL4ERSLEREE
Jockey Club Lok Wah Integrated
Social Service Centre

NEFBEALERBPLELE DO
WK, 3251

G/F, 2/F-4/F, Lok Wah Estate
Community Centre, Ngau Tau
Kok, Kowloon

BEE Tel : 2750 2521

B & Fax : 2751 9099

BI E-mail : itlw@ywca.org.hk

BERGEHERBE
Tseung Kwan O Integrated
Social Service Centre

R E RS K 88 SR =B
EIMMEEIE

Lower Ground Level 3, Phase
I1l, Ocean Shores, 88 O King
Road,Tseung Kwan O, New
Territories

Erm Tel 1 2709 3388

£ H Fax : 2709 3311

EH E-mail : ittko@ywca.org.hk

HEREFIIREETER
Tseung Kwan O Youth
Outreaching Social Work Team

FARE RN R BRI 88 Ak
SENE 17 EHEFEIE

LG3, Tower 17, Ocean Shores,
No. 88 O King Road, Tiu Keng
Leng, Tseung Kwan O, N.T.

EiE Tel : 2709 3388

{5 Fax : 2709 3311

FBE E-mail : yottko@ywca.org.hk

A RDBR
‘JL7J(1_'$
Kowloon - Lai Chi Kok,
Cheung Sha Wan & Sham
Shui Po

PRBEBPEE
Early Childhood Education
Department Office

NBERKRIDEE 311 1R
FEELT1E8F

Unit 1-8, G/F., Han Ching
House, Yee Ching Court, No.
311 Cheung Sha Wan Road,
Shamshuipo, Kowloon

E 5 Tel : 3586 0344

fEE Fax : 2545 1197

E I E-mail : pedo@ywca.org.hk

55

56

57

58

59

HEBEHRER
Chiu Oi Wah Nursery School

BEAKSTTME T EER T B &
C®
Wing B & C, G/F, Un Fung
House, Un Chau Estate, Kowloon
FEih Tel 1 2386 6339
B H Fax : 2194 8892
FE E-mail : nscow@ywca.org.hk

ERHHE
Athena Kindergarten

NBERK R EE 311 $R16EL
FEEMT 128

Units 1-8, G/F, Han Ching House,
Yee Ching Court, 311 Cheung
Sha Wan Road, Shamshuipo,
Kowloon

Erm Tel 1 2728 1122

fEH& Fax : 2728 1214

BIB E-mail : kga@ywca.org.hk

EFERKSGRELERBE
Jockey Club Sham Shui Po
Integrated Social Service Centre

FLBERKIE T M AT 59 & 63 ST
EMBAESE 612

5/F & 6/F, Un Chau Street
Municipal Services Building,
59-63 Un Chau Street,
Shamshuipo, Kowloon

Eih Tel : 2720 4318

fEE Fax : 2720 4201

BI E-mail : itssp@ywca.org.hk

AR A
Chi Po Neighbourhood Elderly
Centre

FUBEIRIKIE TTINET 59 = 63 SET/M
EHHRAE 418

4/F, Un Chau Street Municipal
Services Building, No. 59-63

Un Chau Street, Shamshuipo,
Kowloon

FiE Tel 1 2720 6364

{# 5 Fax @ 2720 5818

BI E-mail : secp@ywca.org.hk

EERERER
Wan Wah Care & Attention
Home for the Elderly

NEBLUBRERBLEEMT (B
R CRE)R1E

G/F, Wing B & C and 1/F Wing
A to D, Lai Lim House, Lai On
Estate, Kowloon

E&E Tel : 2708 3677

B & Fax : 2729 1359
heww@ywca.org.hk

B E-mail :
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MEL MM B EEEH O
Lam Woo Memorial Day Care
Centre for the Elderly

NEBLUEIEEM T C X 6-10 9%
Unit No. 6-10, G/F, Lai Ching
House, Lai On Estate, Kowloon
TiE Tel 1 2725 0697

B H Fax : 2725 6107

BI E-mail : delw@ywca.org.hk

FKSRERERBEREE

Sham Shui Po Integrated Home
Care Services Team
NERKSBLHERE T (I
NE)

G/F, Lai Lim House, Lai On
Estate, Shamshuipo, Kowloon
BRI HE 314 5%

Unit 314, Lai Lan House, Lai Kok
Estate, Kowloon

EiE Tel : 27257702

{5 E& Fax 1 27257798

BEH E-mail : hhssp@ywca.org.hk

BB R R AR
Career Development and
Training Centre

NIRRT RRE 12 REREES 1
2101 =

Room 101, 1/F, Lai Kok Shopping
Centre, Lai Kok Estate, 12 Tonkin
Street, Shamshuipo, Kowloon
E:E Tel : 3970 0800

{85 Fax : 3970 0887

BE E-mail : pcykc@ywca.org.hk

ERB R+ L (NLEH)
ERB Service Centre (Kowloon
West)

NBERKT R R 12 SRR
EE%S—1E 101 =

Room 101, 1/F, Lai Kok Shopping
Centre, Lai Kok Estate, 12 Tonkin
Street, Shamshuipo, Kowloon
EiE Tel : 27001777

EH Fax : -

BEH E-mail : kwss@ywca.org.hk
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RIS AL — %

R -2E ZEREX
New Territories - Tsuen Wan,
Kwai Chung & Tsing i

EEHYRER

Tsuen Wan Nursery School

FREE AN E 60 SRR
518

4/F, Princess Alexandra
Community Centre, No. 60 Tai
Ho Road, Tusen Wan, N.T.

T iE Tel © 2490 9060

B E Fax : 2490 0144

EH E-mail : nstw@ywca.org.hk

BELEREE

Lai Yiu Social Service Centre

ERBE P ERBILT 25-26,
28-32 9

No. 25-26, 28-32,G/F, Kwai Yiu
House, Lai Yiu Estate, Kwai
Chung, N.T.

EiE Tel : 27455185

{8 & Fax : 27455385

BTI E-mail : rslys@ywca.org.hk

Y Serenity 04
Y Serenity

ERBE P ERBIT 25-26,
28-32 5%

No. 25-26, 28-32,G/F, Kwai Yiu
House, Lai Yiu Estate, Kwai
Chung, N.T.

T &5 Tel © 2745 5185

{5 E& Fax ' 27455385

BEH E-mail : swmc@ywca.org.hk

REDREBR
Cheung Ching Nursery School

MASREFWREHEF D 618
5/F, Cheung Ching Estate
Community Centre, Cheung
Ching Estate, Tsing Yi, N.T.

BiE Tel : 24957678

EH Fax : 2431 0322

BTEH E-mail : nscc@ywca.org.hk

EFSENRGRELERKEE
Jockey Club Tsing Yi Integrated
Social Service Centre

MABXREEBPRELETL3IE
512

2/F-4/F, Cheung Ching Estate
Community Centre, Cheung
Ching Estate, Tsing Vi, N.T.

BiE Tel © 2497 3030

{5 H Fax : 24330136

BI E-mail © itty@ywca.org.hk
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REMHEPL (REHLEFD)
Cheung Ching Neighbourhood
Elderly Centre

FASREFWRELEH L 102 =
Room 102, 1/F, Cheung Ching
Estate Community Centre,
Cheung Ching Estate, Tsing Yi,
N.T.

B iE Tel : 2433 1666

5 H Fax : 24354388

EH E-mail : secc@ywca.org.hk

RERHEHPL (FEE)
Cheung Ching Neighbourhood
Elderly Centre (Ching Kwai
House)

FAREXRREUBEEE 406-411 &
(AR )

Unit No. 406-411, Ching Kwai
House, Cheung Ching Estate,
Tsing Yi (Correspondence
Address)

TiE Tel : 2433 1666

{55 Fax : 24354388

BTI E-mail © secc@ywca.org.hk

BEEMEERS L (¥F)
Youth Employment Resource
Centre (Kwai Fong)

TR EITHE 223 SR EIS
PAKRE 2 B 91E 907-912 &
Units 907-12, 9/F, Metroplaza
Tower Il, No. 223 Hing Fong
Road, Kwai Fong, New
Territories

&5 Tel : 3188 8070

{8 H Fax : 3188 3752

B & E-mail : yerc_kf@ywca.org.hk

MR- DH

New Territories - Sha Tin

BT HREBER

Lung Hang Nursery School
FALAEZBEZHESD 6 1E
5/F, Lung Hang Community
Centre, Lung Hang Estate,
Shatin, N.T.

B iE Tel © 2606 7962

fEE Fax : 2606 7760

EH E-mail : nslh@ywca.org.hk
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75
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77

DHRBEHE DL
Shatln Continuing Education
Centre

FRDBE/NERIRIEE 28 SEE e
ES 5521 E522F

Units 21 & 22, 5/F Citimark, No.
28 Yuen Shun Circuit, Shatin,
N.T.

EiE Tel © 3106 3411

B E Fax : 3106 3407

B E-mail : rsst@ywca.org.hk

ESEVHSEAHEREE
Jockey Club Shatin Integrated
Social Service Centre
FARLSHPHES 42

L4, Podium, Shatin Plaza, Shatin,
N.T.

Eh Tel © 2691 9170

£ & Fax : 2606 6351

B E-mail : itst@ywca.org.hk

EFSVHKELERBE (K&
D)

Jockey Club Shatin Integrated
Social Service Centre (Wo Che
Office)

5L EARE R A8 217-224 57
Units 217-224, Hip Wo House,
Wo Che Estate, Shatin, N.T.

B &G Tel © 2698 3008

fE & Fax : 2606 6357

B I E-mail © itst@ywca.org.hk

5 - - TBARRKE
New Territories - Tuen Mun,
Yuen Long & Tin Shui Wai

RENDRER

On Ting Nursery School
MALPILEBRLEREHET O
612

5/F, On Ting Yau Oi Community
Centre, On Ting Estate, Tuen
Mun, N.T.

B Tel : 2458 0578

{5 & Fax : 2458 0339

B I E-mail : nsot@ywca.org.hk

ERSEMGEEERBE
Jockey Club Tuen Mun
Integrated Social Service Centre

HPIREE BRIEM T 103 5
Unit No. 103, G/F, Oi Lim House,
Yau Oi Estate, Tuen Mun

Eih Tel © 2451 0311

fHE Fax : 2450 8984
B E E-mail =

ittm@ywca.org.hk
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ESSHMGRELERBE (RE
ZE)

Jockey Club Tuen Mun
Integrated Social Service Centre
(On Ting Office)

MAEPILZEREEBILT 119-
121 =

Units 119-121, Ting Lung House,
On Ting Estate, Tuen Mun, N.T.
BiE Tel : 2458 9070 / 2441 6638
B & Fax : 2458 9900

BI E-mail : ittm2@ywca.org.hk

ESSHREFRSHEREE
Jockey Club Butterfly Bay
Integrated Social Service Centre

A P IR IR R T 112-
122 5%

Units Nos. 112-122, Tip Chui
House, Butterfly Estate, Tuen
Mun

Erm Tel 1 2466 0136

£ & Fax : 2455 8040

BIB E-mail : itbb@ywca.org.hk

ESERKEREREREFR L
Jockey Club Tin Shui Wai Family
Wellness Centre

R RKE KRB UEB% 5t E R
EARIE S5 501 =

Unit 501, 5/F, Tin Ching Amenity
& Community Building, Tin
Ching Estate, Tin Shui Wai, N.T.
EiE Tel : 3907 0491

B H Fax : 3907 0498

FBE E-mail © fwe_tsw@ywca.org.hk

ESSRKEGEHEREE
Jockey Club Tin Shui Wai
Integrated Social Service Centre

B R K B R I Ak & AR 0 i
T 1.2 4%

G/F, 1/F, 2/F, 4/F, Tin Shui
Community Centre, Tin Shui
Wai, Yuen Long, N.T.

Erm Tel : 2447 9228

fEHE Fax : 2447 9246

FEH E-mail : ittsw@ywca.org.hk
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RKE — 35 N 3 R 3F A
Tin Shui Wai One-Stop
Employment and Training
Centre

%ﬁﬁﬁﬁﬂf*.i TR RS 4t (B AR
SRR KRE 401 =

Unit 401, 4/F, Tin Ching Amenity
& Community Building, Tin
Ching Estate, Tin Shui Wai, Yuen
Long, N.T.

EiE Tel : 3907 0466

fEE Fax : 3907 0456

EH E-mail : osstsw@ywca.org.hk

R -Hf s tBRKKE
New Territories - Tuen Mun,
Yuen Long & Tin Shui Wai

FERMALEERB SO
Ellen Li District Elderly
Community Centre

WEMISE 7 S EmBAEa X
R

1/F & 2/F, Fanling South
Government Complex, No. 7 Wo
Ming Lane, Fanling, N.T.

EiE Tel 1 2676 2525

{2 & Fax : 2682 0408

BI E-mail : meel@ywca.org.hk

Y Care FAIRERY (LE) R
EHEEERL

NWS Y Care Day Care Centre
for the Eldery (North District)

A B LERE S 118 110
Room 110, Yung Shing Shopping
Centre, No. 22 Wah Ming Road,
Fanling, N.T.

B Tel : 2278 2100

{5 H Fax : 2278 2300

EH E-mail : meel@ywca.org.hk

Y Farm RERERS
Y Farm for Healthy Ageing

MEMEE 7 SR EmEBTEE R
B—R# (GBHE)

1/F & 2/F, Fanling South
Government Complex, No. 7 Wo
Ming Lane, Fanling, N.T.
waEATnERE

Eih Tel : 2676 2525

5 H Fax : 2682 0408
meel@ywca.org.hk

FI E-mail :
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Adecco Personnel Limited

Adler Jewellery Limited

Adsmart Hong Kong Limited

AMC (EXHIBITS) LTD

AMC EFb

BBG # Tl

Bossini Enterprises Limited

Breadtalk Concept Hong Kong

Limited

Brock Carmichael Asia Limited

Carl Tong & Associates
Management Consultancy
Limited

Common Room & Co.

DEF (Hong Kong) Limited

Digiphoto Entertainment
Imaging Ltd.

Evergreen Lane Limited

First Manor Limited

FSE Holdings Limited

Globalnstitute For Tomorrow

GROW UP PHOTO

H&M Hennes & Mauritz Limited

ISS Facility Services Limited

K.S.Sze & Sons Limited

KaCaMa Design Lab

Konica Minolta Business Solutions
(HK) Ltd.

Makeup Rainbow Studio

Master Kingdom Limited

Neo Derm Group Limited

Neo Solution

OKEHMEBRAT

Pictureworks (Hong Kong) Limited

Pizza Hut Hong Kong
Prudential Hotel (BVI) Ltd.
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Scrumptious Delights Co. Ltd.
Sinomax Group Limited
Toby Technology Company
Veeko International Holdings
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Due to limited space, we regret not being able to include the names of all individuals, donors and supporters.

The Association would also like to wholeheartedly thank all the volunteers who have assisted in our programs and services and

to express our gratitude to all the media for promoting our services.




AR S FT - R EART !

fa= Offer your support to promote YWCA service!

ZLERMEBUERARONDA T TIFHEHER A2 Thanks to our Lord’s blessing and the support from all sectors of

SRENTHER  BFEBEANS?  SOE G thelsofmmiméty, tthe H(t)ndg Kong YV\{CAl?aS btee? ta.\ctivily pr}(}).\l/idding
L e . S e N multi-faceted integrated services to abreast of time for children,
2z RE AL RRAL  IIARERERBEAL youths, women, elderly, community, unemployed persons, new

HERHZ TGS IR - EEIE - arrival families and deprived groups.

In the years ahead, we shall continue to count on your precious
participation and support in our service advancement. Taking this

RERR  A@EFELNBENR - CRGHE

BERR  ABRLE EUHEBEMALETEARE opportunity, we cordially invite you to join the YWCA Family and
HEHHEEEN AT c RPIHSHRHE E — serve needy persons together. Please fill in and send the feedback

form below to us.

Bl FEXR Feedback Form

BEEAEBHLEFEES | would like to support the YWCA Movement by:
K 1E Prayer

SEEBETITH - FELHAE
Joining as a YWCA volunteer. Please contact me.

[] mAaes  HEe®BE=17TE "
Joining as a YWCA Ordinary Member and enclose herewith* HK$30 as membership fee.*

BREFLERS - EPHE EERFENAL >
Donating to YWCA*

THREZHENZERY - HiREEHN

Getting to know more about the YWCA's service. Please send me more details.

RHELATE R © Offering my comments:

[] A : Other (Please specify):

* PEIRXBHMNEBHIBR - MBAY [BEEBEHLFF €] 5k (Hong Kong Young Women's Christian Association)
BERME  FEEBLESE - RIABERREEFTHI K - (—ATIALBRKE  TEEBRFRLHR) °

* For paymentof membership fee or donation, please send a crossed cheque, payable to ‘Hong Kong Young Women's
Christian Association’, together with this completed form, to the YWCA Christian Ministry and Membership Department,
No.1 MacDonnell Road, HK. (YWCA's receipt of donation of HK$100 or above can be used for tax deduction)

RABAGFEMEREAE - FEBATER :

For our returning the offical receipt and follow up, please fill in the information below:

e S/ 2t /MR B AR B
Name: Mr./Ms./ Miss Tel: (AR daytime)

(28 night-time)

bkl BEE/EB
Address: Fax/E-mail:
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[EERREESETIEHIK
Christian Ministry and Membership Department

Hong Kong Young Women's Christian Association
No.1, MacDonnell Road, Hong Kong
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Y.W.C.A. Hymn

A (MEEATK) (ZREE 423 5)
John Goss, 1871
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Rise, We all Young Christians Forward let us go; Bo-dy, mind & spi-rit,
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Strengthen as we grow, Christ is our example, Forward in His might,
» Q
. | o 1
&‘:ﬁ I : | I | | || | | I | | 17 I
| = Tt LI I T | L — |
| s 1 I I
[ | I I l I I I | | I —]
| i M | —1 I l i I [ | 4 | | I 1
1 | | I || P | 1 &
11 I I [ | | |l P~ 1
® . & 5 F 5 e e
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One in faith & hope & lovewe all u - nite. Fellowship for - e -ver,
o 6
I ]
| 1
[ 1
I 1

i
l
E

5 g P oL @111

MEFfFREZR BZTHEHBMEN BRES AX

Strengthen as we grow,  Rise, We all Young Christians Forward let us go.

o




BEBTRELSHBIR
No. 1, MacDonnell Road, Central, H.K.
Tel: 3476 1300

Fax: 2524 4237
ywca@ywca.org.hk
http://www.ywca.org.hk






