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PURPOSE

REBEZRBH  REBARESEHNBZHE
BESEHRR2ZAL BB RELE
ERARE ©

The purpose of the Association is to advance the
spiritual, mental, physical and social welfare of
individuals, to promote their growth in Christian
character and to cultivate Christian spirit of fellowship
and service.

MEEE KEER

(xR ER HIE - £ RER
MREAMESEZEMIL B L FHEBELEEER
CERTBZRE 28 REMBEHAMREER
HBENTZ  BETEXENEH 8BS
BHEMA )

(MEHMOELHNHES/\EM )

And you shall know the truth and the truth shall make
you free.

(John 8:32)

R —
St -
Motto of the WORLD YWCA

BEECHNESR: [TREEE0 TR2EES
BE > DREEERNE  HREKRE - |

(BB ERNEEHNF R ENERE)
“Not by might nor by power, but by my Spirit,” says the

Lord Almighty.
(Zechariah 4:6)
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E-AZHMER
THE BLUE TRIANGLE

SHEBRLEFEMBREREDHIRIE ©
BART —AAXRRRERNVESH

BB -5

BRN—EAEHTEERHSAEFERE  HNEESERNE®
MARE - BRHEYR  IAMELAERE  EREEEHNAS -

The badge of the Y.W.C.A., with its equal sides,
symbolises the development of the body,
mind and spirit of the whole person,
while the central horizontal line represents

the social relationship development.

With an all-round development, one will lead an abundant life of truth,
joy and peace, in rich contributions to the society.
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Ms. Helena To

PRESIDENT'S MESSAGE

100/FFERE

BEUR A EAMSNIERE
BEETE MY TE m
NEBANEERBREBEYXE
EERE UEABENBEEREEEE
BROAEEE M20FEKL TES
EBE#HLEFE HEEEZRARL
BIRE AN AL & 307 - B 32— {8 9 14 S
EMERBENTE EEAMBER
Bk BERZE 5t E-ZLH
@ AMSIE AL FETESE 28
AL -ZEIMEEMNELENE N BE
SR AEGEBERAZITIENL SR
B ATRATERERE -BF
N BEAEEHESELSEEN

100 Anniversary Thanksgiving

A hundred years ago, the local Chinese society was still under
the influence of traditional feudalism, and the status of the two
sexes was not equal. Four devout Christian women were called
by the Holy Spirit in prayer to respond to the social needs of
the time with the spirit of Christ. They had founded the Hong
Kong Young Women'’s Christian Association in 1920, inspired
to build a society with gender equality and mutual respect by
enhancing women'’s abilities and social status, so that everyone
can utilize their talents, realize their dreams, and contribute to
society. With God's blessing and guidance, as well as the unity
and hard work of previous directors, committee members,
staff, volunteers and members, the Association has developed
into a diversified social service organization providing a wide
range of services to different communities. For a hundred
years, when facing various social changes and challenges,
the Association has always responded to social demands in
the spirit of Christ and fulfilled its mission. We thank Heavenly
Father for his blessing to the Hong Kong YWCA, allowing us to
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witness His abundance of grace in our service. In the future,
we shall uphold the mission of enhancing life with love and
care, and by providing people-oriented services, we will
strive for the well-being of society. | deeply hope that we will
look to God with one heart, rely on His spirit, carry forward
the spirit of Christ, and honor God and benefit others.

Inheriting Corporate Governance

Good governance plays an important role in organizational
development. The Association has been actively improving
her governance capabilities and is committed to promoting
inter-generational leadership. In order to further strengthen
corporate governance and inheritance to meet future
changes, during the year Board of Directors established the
Board Governance and Succession Taskforce to conduct an
in-depth review of the board composition, its appointment
and election mechanisms, and the training and development
of new directors which led to later discussion and relevant
recommendations. We also attach importance to leadership
inheritance and cultivate the ability of young directors. This
year, young directors were delegated by the Association to
attend international conferences, including the YWCA World
Council Meeting and Asia YWCA Regional Meeting where
they exchanged ideas with representatives of YWCAs from
various places on different topics, in return cultivate their
international vision, and deepen their understanding of the
YWCA Movement.

Voice for Women at International Conferences

As an international women organization and a member of
the World YWCA family, the Association has been making
good use of the YWCA's international platform to promote
the YWCA Movement, and is committed to cultivating young
female leaders with an international perspective and rallying
forces to promote gender equality and respect so that
women can give full play to their talents and live their brilliant
lives. In November 2019, the Association sent an 8-member
delegation composed of directors, young female volunteers
and staff to attend the 29" YWCA World Council Meeting
in Johannesburg, South Africa, and exchanged ideas and
learned with representatives of young women from all over
the world. With the theme of “Young Women Transforming
Power Structure and Promoting Gender Equality”, women
leaders from various countries shared their experiences and
perspectives on promoting women participation and gender
equality in conferences and workshops. At the workshop
under the theme of “Young Women Leadership: Rise Up’,
two young female volunteers of the Association were also
selected to share with representatives from various countries
their personal experience and growth after participating in
the Hong Kong Women's Voice “Glocal Y” Project. One of
them also shared her life transformation stories on behalf of
other young female leaders from other countries.
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In addition, the Association sent four representatives in June
2019, including the director, young female volunteers and staff
of the Association to participate in the Asia YWCA Regional
Meeting held in South Korea. Representatives from 12 Asian
regions discussed the progress of the women movement and
social service experience of various YWCAs in Asia. In recent
years, the Association has also made good use of online
platforms to conduct online meetings with young women in
the Asia-Pacific region and all over the world to express and
exchange opinions on international women issues. | hope that
in the future, we can strengthen the connection and unite the
strength of various YWCAs from all over the world, and create
more platforms and opportunities for showcasing women
leadership and talents.

Joining Hands with Different Sectors during the
Pandemic

In 2020, the COVID-19 has spread globally, and Hong Kong
was no escape. At the beginning of the outbreak, epidemic
prevention materials were in shortage and various social
distancing measures were implemented. Some industries
were hit by the epidemic and the livelihoods of citizens were
affected. However, Hong Kong has become more caring
amidst the epidemic. Our partners, different corporates, and
sectors of society have joined hands with the Association to
provide assistance to those in need, including donating masks,
disinfection supplies and food to alleviate the urgent needs of
the public, mobilizing volunteers to make and distribute anti-
epidemic kits to those in need and sponsoring the Association
to launch various emergency services to support the needs of
different communities. | would like to thank every partner who
walked with us and Hong Kong under the epidemic, and let us
witness that every help, selfless sharing and sincere care have
become every bright and warm light.

In the past year, our service has faced many challenges.
I would like to express my sincere gratitude to all directors,
committee members, volunteers and staff for their faith and
teamwork, and valuable support and guidance of people from
all walks of life. Let us work together under the leadership of
Heavenly Father to provide appropriate services to the public,
and fulfill the service purpose of “life enhancement”. In the
future, we will continue to carry on our mission and serve the
community. We hope that you can walk side by side with us
and bring more love and care to the society.
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Inherit the Past and Usher in the Future

Theyear2020 ushered inthe important milestone of the 100"
anniversary of the Association, and the smooth completion
of Bold Steps launched in 2016. The Association has been
developing steadily since the implementation of the plan five
years ago. We shall learn from the past experience and plan
for the organization's development in the next five years. It
is our wish that while we expand our services to respond
to social needs, we will keep upholding the organization's
mission and its original intention.

Deepening the YWCA Movement

The Association is committed to the inheritance of the YWCA
Movement and promotes women's services with women'’s
support, women's participation, women’'s advocacy and
women’s capacity building as its core areas. Hong Kong
Women's Voice Glocal Y Project, which has a history of
more than 15 years, launched its sixth training this year to
nurture young women to speak out for gender equality and
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social needs. This year's Y-Hub was actively participated and
promoted by our service units. The number of participants
was the largest since its launch. Many community members
and colleagues learned about the YWCA culture through fun
and interactive activities. The board of directors, committee
members and co-workers of the Association formed teams
in 2019 Y Walker with the theme of “Love Letter in Sham Shui
Po City" to visit our service units in the district to learn about
the history and mission of the YWCA and the connections
established with the community.

Promoting Aging in Place

To satisfy the rehabilitation and nursing needs of the elderly,
the Association participated in the third phase of the Scheme
on Community Care Service Voucher for the Elderly launched
by the Social Welfare Department (SWD) and the service will
be extended to September 2023. Besides, we have further
enhanced the social-medical collaboration model to support
elderly persons with dementia and their carers. After the launch
of Dementia Community Support Scheme in Eastern District
two years ago, the Scheme was also implemented in North
District in May 2019, funded by the SWD. With the support of
Hong Kong Jockey Club Charities Trust, the “Stay with Health
without Distance” Project will continue until July 2022 to
promote the application of health management technology in
community for enhancing the health management ability of
the elderly.

Supporting Disadvantaged and Grassroots Families

Realizing our service mission of ‘life enhancement’, the
Association actively develops family-oriented rehabilitation
services for children with special educational needs. The
multi-disciplinary team provides children with different positive
nurturing opportunities, promotes family wellness and builds
an inclusive culture. The pre-school rehabilitation service of
our Association — Y Seeds Wellness Service has entered its
fifth year of service. The Joint Principal and Administrative
Staff Meeting was held for the first time. In addition to service
introduction, training venue visits and theme sharing was
conducted to facilitate schools to have a better understanding
of the rehabilitation services of the Association. School
representatives also shared their experiences, which helped
establish closer collaboration and promote the professionalism
of services. With the support of Social Welfare Department,
new office was also established for further expansion of the
service. Furthermore, the Association was commissioned by
the government as one of the operators of the “Pilot Scheme
on Social Work Service for Pre-primary Institutions”. The
service was named as “Y JOY Early Childhood School Social
Work Service”, providing school-based social work services at
kindergarten and nursery school.

Promoting Youth Empowerment and
Development Opportunities

The Association has always attached importance to the social
participation and personal development of young people. In
today’s rapidly changing environment, career development
and life planning services are deployed to inspire young
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people to understand their interests and potentials, and
help them establish and realize their aspirations. This year,
the Association launched a project called “Be Your Life
Designer — Women Empowerment Project”, providing career
planning and personal consultation services for working
and unemployed women, tertiary students and high school
graduates. The “Dare to Dream” Life Planning Program
strengthened secondary school students’ understanding
of different industries through a series of training, visits and
experiential activities, and inspired their personal career
planning directions. The “Career GPS VI" project cooperated
with social service agencies to jointly design large-scale life
planning programs to help young people master the direction
of personal life planning through systematic training.

Enhancing Organization’s Sustainability and
Capacity Building

We are also determined to enhance the sustainability
of the organization in terms of talent development and
the application of information technology. For talent
development, the Association actively collects the opinions
of staff through regular and systematic reviews to make
policy enhancement. It included the second organizational
culture survey conducted this year, which helped us
understand colleagues’ views on the organizational culture,
its impact on employees’ attitudes and performance at
work, as well as their mental health. The results helped us
understand the needs of co-workers in different positions,
and provide important reference for relevant policies and
development strategies. At the same time, the Association
also attaches importance to the personal and professional
development of employees. Different service departments
have conducted overseas exchanges during the year which
have enriched our knowledge and experience, and brought
about new ideas.

In terms of strengthening the application of information
technology, the Association continued to optimize the
Customer Relationship Management System, and prepared
to build the Enterprise Resources Planning System. By
integrating human resources, finance, and procurement
system information and workflows, it improved operational
efficiency and flexibility to cope with service expansion
and changes in the social environment. We have also
enhanced the existing information system infrastructure to
comprehensively improve its stability and security to meet
the needs of the Association’s development and prepare for
the future use of cloud services.

| would like to extend my gratitude to various sectors for
their kind recognition of our service, our corporate partners
for their generous support and all concerned parties for
their dedication to enable us to attain satisfactory results in
various service development and overcome the challenges
facing us. In future, we shall continue to inherit our founding
mission and count on your collaboration for fulfilling the
service purpose of “life enhancement”.



100 EEH

100%™ Anniversary Celebration

BIE -

HELFHEH

WITNESS THE GOD’S GRACE ON
THE 100" ANNIVERSARY

TB

HEFERARER

RUZAEERFEEEENER
o UWERASEEEE RARFRRAT
BRSEERS A EEFEEDY
BHEFE -

BREFEEAEST 100 7 [¥
i KRB ETREZHONTE AR
(BHE AFBINERAFEE -8
TLHEAFRZBREAEHNR
HLTFRRBEZ VG TRELRE
ERNEHAGLFRNEE LB
RETRLE — 8 EFRITHLA
AR BB A ap R B RIS (R 7

2
BERE 5ER

Meaning of the Centenary Logo

In order to welcome the centennial milestone and align with
overall publicity, the centenary logo was specially designed to
embark a series of celebrative events of the Association.

The centenary logo combined the number “100” the “rainbow"-
elements of the covenant of God's grace and the centennial
theme of “a hundred years of grace and love” while recording
the grace we have so far received from God, and the affection
we developed with our service recipients. It also demonstrated
the supportive relationship of all stakeholders towards the
Association along the years, witnessed our unity and solidarity,
our covenant of walking with God as well as upholding the
service purpose of “life enhancement”.
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100" Anniversary Celebration

Ms. Mira Rizeq
President, World YWCA

Congmtufatory Message to YWCA of Cl-fong Kong

From Mira Rizeq, President, World YWCA

[ take this great opportunity to congratulate personally and on behalf of the World
Board, the YWCA of Hong Kong for its 100" Anniversary and for convening its
International Conference titled “Solidarity for a Better World” on 4 December and
Thanksgiving Celebration on 5 December. It saddens us though not to be able to be
physically present due to COVID. The YWCA of Hong Kong has always been an active
and vibrant member of the World YWCA since its establishment, and affiliated as
a full member in 1979. It has since then relentlessly pioneered in meeting women'’s
pressing social, political and economic needs. This is a historic event for the whole
World YWCA that ascertains our long legacy as a movement, and our commitment
to women’s global agenda that promotes women empowerment and leadership
building, to enable women to promote a just peace, and sustain a healthy global
society and environment where human dignity and gender equality are sustained,
as embedded in the 2035 Goal for the World YWCA. I wish the YWCA of Hong Kong
great success, and applause them as they continue to deliver their mission with

courage, determination and pride.
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100" Anniversary Celebration

“Centenary of YWCA” Commemorative Stamps
and Souvenirs

On 10" of March 2020 (the YWCA day), Hong Kong Post had
issued a set of four commemorative stamps and relevant
products of Hong Kong YWCA to mark this momentous
occasion. The stamps themselves were indeed a valuable
and meaningful collection.

The stamp design is based on women of different age
groups, highlighting that the Hong Kong YWCA is a “women-
centred” diversified social service organization that has its
root planted in the soil of the territory for a century. The
Association has constantly developing various services to
meet with social demands. The four stamps respectively
demonstrated our four main services including women and
family service, youth and community service, education and
employment service, and elderly service.

Besides, we invited a young female illustrator to create a
series of illustrations to illustrate the longstanding history
of the Association under the theme of our services. The
style was simple and beautiful and everyone could savor
the development of the Association from the illustrations.
We would also produce a variety of centenary souvenirs,
including ChariTea Gift Set, ceramic cup and cotton tote bag
printed with centenary illustration, framed stamp set and
wooden stand, etc. In addition to buying them by placing
orders, the above souvenirs would be freely given to our
guests and cooperating partners as gifts.
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Centenary Celebration Events

Entering 2020, a severe epidemic has been raging the entire
world, and the daily lives of Hong Kong people are deeply
affected. In order to minimize the risk of spreading the virus in
the community, and safeguard the health of all participants,
the Founding Day Prayer Meeting originally scheduled in
March was cancelled. According to the development of
the pandemic, various celebration events are expected to
be launched in the second half of the year, including the
YWCA 100" Blessing Action under the theme of “a glass
of cold water and two small coins”, which is expected to be
held from April to October 2020. A book launching event
would be held next year and two major celebration events
would be held in December including the International
Conference on 4" December and Thanksgiving Celebration
on 5" December. We wish to use this opportunity to reflect
our past development milestones of the Association, and
continue to pass on our mission of life enhancement in the
next century.
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With God's guidance, we strive forasociety
where justice, peace, health and human
dignity are promoted and sustained
through women’s empowerment and
leadership.
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With God’s blessing, we aspire to be:

+ A Christian organization to enrich life
A women movement advancing liberty
and equality
A service pioneer in meeting pressing
social needs
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Christian ethics

Professionalism and service excellence
Integrity and accountability

Unity and fellowship
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i) Corporate Governance and Management

HEABE

ORGANIZATION CHART

HITEEE
Executive Committee
NEME

Company Secretary

— 1 1 1 1 T

EXZEE LEEHEEE BERERES
Fundraising YWCA Movement School Board of
Committee Committee Continuing Education

RBEEBHAREES BERRRBRESS HERBEES
Social Business Information Technology Social Service
Development Committee Development Committee Committee

WEE
Secretariat

EEERARSE
Acting Deputy Chief Executive
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(Ram¥BHRE - BRARERERE) (RERH) (BEERHERS
Director Service Director MWREAE)
(Social Business Development, (Elderly Service) Service Director
Communication and (Youth & Community Service
Resources Development) and Early Childhood Education)
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DR EBRREDD ERREREREED EFIRHEER BERUE HhRHAE RER
Social Business Communication and Elderly Service BR7%5EB Early Childhood REERRTS B
Development Resources Development Department Youth and Education Children and
Department Department Community Department Family Service
Service Department Department
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Board of Directors

BEREEE

Audit Committee

§ PRABRER MERTRESS ADERERR
' School Board of Finance and Administration Human
Early Childhood Education Committee Resources
' Committee
; [ [
EBERLEFERERTE Y Hospitality ERZE & HEEEEEZSS
FEREE Y Hospitality Social Housing
The Incorporated Management Management Committee Steering Committee
Committee of The Y.W.C.A.
Hioe Tjo Yoeng College
BE
Chief Executive
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-------------- = Internal Audit
Department
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Deputy Chief Executive
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Assistant Chief Executive (Administration)
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Service Director Director and Director Director

(Finance and
Administration)

(Employment Service & (Human Resources)

YWCA Movement)

General Manager
(Y Hospitality and
Facilities Management)
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BERRR EEHR BLBIH Y Hospitality WS ANERE
BEHRES BEZETE  Women Affairs Facilities Human Resources
Career Christian Department Management Department Department
Developmentand  Ministry and
Continuing Membership
Education Department
Department
i B
BEEBHALEFE 5B TR EREE SR SGIEN
FERHPE Finance Administration  Information
The Y.W.C.A. Department and System
Hioe Tjo Yoeng College Procurement Department
Department
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HEERHER Corporate Governance and Management

ERENE

CORPORATE GOVERNANCE

BEPA BEESR 2EEEKRES

Patron, Honorary Presidents,
Honorary Directors and Board of Directors

ZB)A PATRON

EARRRITHERBBARARKRERLE

Mr. Matthew Cheung Kin Chung, GBM, GBS, JP

Chief Secretary for Administration of the Hong Kong Special Administrative Region

ZEER Honorary Presidents

|E#FL&+ Mrs. TailpSauVing | BN Mrs. Grace Tsao
E|XELZE Mrs. Mona Leong, SBS, BBS, MBE, JP #FE L L Mrs. Patricia Ling, MH, JP

ZEEZE Honorary Directors

HE L+ Mrs. Lena Liu [EZ %L+ Ms Ko SiuWah, SBS, MBE, OBE, JP |
RKRELIELE  Dr. Agnes Ng, JP BEHLLE  Mrs.S. P Huen Lee, May
RE#E L+ Mrs. Wong Chu Ching Lin BEXLZE  Mrs. Helen Koo
f§¥8¥ %+  Mrs. Leung Kan King Chun BAEE LT Dr. Jennie Lee
HRBIBXZ T Ms. Wong Lai Kuen, Hannah BREEZ T Mrs. Emily Cheng
B#EE LT Dr Hung Yeung Pong Wah PRZE# 22+ Mrs. Lau Chan So May, Lucy
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2019F2020FE=5
2019-2020 Board of Directors

2R
President
2 =
= ="
. &
MR 2+ BEF Mz £ TEEL LT FRELZL BfEXLZE
Ms. To Sook Yuen, Ms. Luk Sai Lam, Ms. Eva Lee Ms. Wong Chiang Yen, Ms. Lui San Man,
Helena Alice May Simmy
BBRE
Honorary Treasurer

BREkBZ £ IEZzt REELL REEEFEL MEBZL BREELT
Ms. Chan Wing Mun, Ms. Kong Wai Chi, Ms. Leung Mo Ching  Dr. Yu Yuet Kwan, Ms. Mary Lim Dr. Lou Weiqun,
Grace Jenny Patricia Vivian

BREZLZ L REFL R L THENLE ARzt TREL L RIME L+
Ms. Chan Sau Fan,  Dr. Ho Kit Wan Ms. Hsu Yu Ming, Ms. Lee Lok Sze Ms. Chau Wai Yin, Ms. Lee Shuk Ying, Ms. Sung Yuen Chan,
Julie Hanna Ada Helen Jeannette

BRES

Co-opted Directors

PREFIHZ+ BEXLZT B+ BEBLL REHRLZ T "EEBELT

Ms. Chan Ching Han Ms. Lui Wai Man, Ms. Tse Sui Yin, Ms. Lin Po Kee, Ms. Leung Sui Ms. Wong Yee Kuen,
Nancy Sally Serena Ming, Olivia Cecilia

Rt EyYmzt
Ms. King Kong Ms. Tso Miu Yue,
Sang, Mimi Agnes
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i) Corporate Governance and Management
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Legal Affairs

BHRREFRER
Communication and
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EBRERBRE
Business and
Service Development

XhER
Heritage Management
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Corporate Governance

BEES

Tender Board

EENRERET
Christian Ministry
and Membership

WEET

Women Affairs

HREF
Early Childhood Education

RERKERS

Children and Family Service

FERMERS
Youth and Community Service

BRERRRIBENT
Career Planning and
Continuing Education
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Ms. Lam Tze Yan

Ms. Heidi Cheng

Ms. Christine Fang
Mrs. Grace Tsao

Dr. Kan Mee Lin, Hayley

Dr. Kee Chi Hing, JP
Dr. Fong Nai Kuen, Kenneth
Mr. Wong Wing Sum, Sam

Mr. Kevin Rushton

Prof. Lai Yuen Yan, Celine

Ms. Melissa Fung

Mr. Lee Chun Keung
Ms. Luk Sai Lam, Alice
Ms. Adrienne Li

Ms. Charlotte Tsui

Rev. Chan Yu Kow

Rev. Chan Hee Luk

Rev. Hung Fan Hon

Rev. Siu Yu Fat

Rev. Leung Wing Seen, Stephen

Ms. Vera Lam
Dr. Lau Hiu Yan, Stephanie

Dr. Hung Yuk Tong

Dr. Lee Ka Yan, David

Mr. Yung Sin Keung, Simon
Dr. Wong Kit Mei, Betty

Dr. Chiu Kwan Hung, BBS, MH

Dr. Miao Yin King, May

Ms. Ip Lai Sheung

Mrs. Chan Pun Kit Ling

Dr. Wong Mei Ching, Mooly

Dr. Tsoi Ting Kwok, Peter, JP
Mr. Lee Lik Chee

Prof. Chui Wing Hong, Eric
Dr. Yeung Wai Keung, Jerf
Dr. Choy Sze Tsan, Clifford
Ms. Lo Ting Yan, Diane

Mr. Lee YiYun

Mr. Kwan Shun Fai, Adrian

Ms. Hung Siu Lin, Katherine
Dr. Kwong Wai Yung, Enid
Mr. Fung Kam Hong

Ms. Li Po Moon
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Mr. Tsoi Hak Kong, Herbert

Ms. Brenda Chow
Mrs. Patricia Ling, MH, JP
Dr. Jennie Lee

Dr. Tse Ka Kui
Dr. Siu Ming Fai, Parco
Mr. Ngai Chi Wing, Gorman

Ms. Kao Ching Chi, Sophia, GBS, SBS, JP

Mr. Leung Kam Ying
Mr. Antony Man
Ms. Hsu Yu Ming, Hanna

Rev. Tsang Wing Cheong
Rev. Lau Wing Kai

Rev. Leo Kwan

Rev. Cheng Tak Yan, Geoffrey
Rev. Ho Yeuk Hon, John

Mr. Alvin Cheng

Dr. Chiang Chay Kung

Ms. Cheng Chor Ping, Irene
Dr. Lam Shui Fong

Mrs. Chow Yeung Kam Fung
Dr. Tay Pui Wan

Dr. Cheng Wai Fun, Anna
Prof. Leung Chi Hung
Dr. To Chan Sing Pui, Tikky

Ms. Kimberly Ann Barthel
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Dr. Zeno Leung

Dr. Lui Kam Ying, Peggy

Dr. Ng Wing Ying, Angela
Mr.Chong Yiu Kwong

Dr. Lee Yiu Ki

Dr. Hui Sau Yan

Mr. Lam Chi Yau, Alex

Dr. Leung Sze Ming, Samuel

Ms. Chan Woon Fong, Alice
Mr. Ng Lung Wai

Ms. Wong Man Yee, Amy
Dr. Chan Hoi Yan, Celia



Rehabilitation Project
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Elderly Service
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Kowloon Centre

RAELZ L

Mr. Poon Huen Wai

Ms. Tam Suk Ching, Lucy
Mr. Yip Ka Kin, Sammy
Dr. Chan Wai Man

Dr. Raymond Lee

Mr. Patrick Tsoi

Mr. Wong Wing Kun

Dr. Kong Ming Hei, Bernard
Prof. Lai Kam Yuk, Claudia
Dr. Chan Yue Lai

Ms. Wong Man Ying, Daisy

Ms. Sung Yuen Chan, Jeannette
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EEMBHLLE  Mr. AuWai Pong

EBMAf 2L Ms. Tam PuiKwan
RPEELZ - Ms. Cheung Yuen Wa, Sandra
2EFHEE Dr Leung Kin Ping
FRBESAE  Mr Cheung Hoi Ngai, William
JBME5EE Dr. Poon Chung Yee
FHEFLZL  Ms Jennifer Yu

ZESREEA Dr. Leung Ho Yin
FREF LT Dr Liu Yat Wa, Justina
[REZEZ%& 4 Dr. Chan YuiKin, Jonathan

2019820205 E£ZESEE
2019-2020 Committee Members

MEREE Mr. Antony Man FEELt Ms. Loretta Fong Wan Huen

FRELZL Ms. Wong See Nga, Sarah TRy A+ Ms. Wong Lai Chun

MO EHE Prof. Ng Cheuk Yee, John KREFHL Dr. Welland Chu

TEEZT Ms. Kong Pik Ha, Amy REBHE Prof. Yu Sau Fung, Doris

RHEELL Ms. Jennifer Yu RiHit Ms. Ng Ting Nga

= fext Ms. Li Chun, Cat FEMZ L Mrs. Patricia Chow

Sl Rev. Lee Sau King FEMZLT Ms. Elina Lee

IELEE et Ms. Libby Chow BA&E®LZ Tt Ms. Chow So Ming, Billie

Azt Ms. Chow Wai Ying, Jacqueline ZZ N = Ms. Lam King, Ivy

IR B Dr. Lam Shui Fong MEBEX+ Ms. Lam Lai Ha, Florence

kB BT A Mr. Hung Shing Hing, Kilias Bt Mrs. Henrietta Zee Leung

REELL Ms. Cherry Yuen B EE Mr. Mar Yan Mo, Ronald

BRELL Ms. Ma Gar Yee, Grace HREMmLZ L Ms. Ma Fung Tin

RIS A Mr. Timothy Ma, MH, JP SRS T Ms. Kao Ching Chi, Sophia, GBS, SBS, JP

2L E Mr. Carlos Leung RIRE A& Mr. Max Leung

RGBT Ms. Leung Ho Kwan AR B Dr. Leung Lam Ming, Jess

RESELT Dr. Mona Chau BTk EE Mr. Charles Mok

BEEFLE Mr. Mok Wah Fun, Peter By henm Ms. Kwok Ling Lai, Lillian

PR EE 2+ Ms. Chan Miu Ha, Miranda BR AR S Mr. Chan Chi Wing

ok 4 B 5 A Mr. Chan Wai Kwok, Jackson HE gt Ms. Mak Siu Mui, Jenny

BRWL L Ms. Mak Ka Yu, Flora HEIR T4 Mr. Michael Mak

HERE A+ Ms. Mak Wing Yee, Winnie THERE R A Mr. Fung Tat Kuen, Dominic

= REE Mr. Kenneth Wong wBETL L Ms. Patty Wong

E=ONELZ 4 Ms. Joyce Wong mEGEL Dr. Wong Wai Ching, Angela

BEFLL Ms. Yeung Suet Fong, Chiffon HATA 22+ Ms. Yeung Sze Yu, Cindy

BExELa+ Mrs. Li Ip Man Wai, Heather @it Ms. Sandra Yip

BERBLL Ms. Liao Ai Chien, Nancy ERRZ T Ms. Flora Pun

BRI EE IR Prof. Cheng Pui Wah, Doris ezt Mrs. Doo Siu Ka Yin, Catherine

HRE LT Ms. Tse Shuk In #ES L+ Ms. Tse Wai Fun, Stella

EmALT Ms. Karen Chung EEELT Ms. Diana Chung

BHRLZT Ms. Joanne Hon S Ms. Law Siu Man

BERKE Mr. William Tam BREL L Mrs. Kwok Tam Kit Ying
UEHBRURAMKERRF
Names being arranged according to the Chinese Version
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) BBME Chief Executive
1 BESrtL 1 Ms. Yeung Kin Ha, Yvonne
) ElEBE Deputy Chief Executive
2 BERLL 2 Ms. Lai SauLing
) BEEAARE Acting Deputy Chief Executive
3 =FMu+ 3 Ms. Lee Man Shan, Emily
> BIEARE (1TH) Assistant Chief Executive (Administration)
4 BEBRLL 4 Ms. Yeung Chui Chui, Alice
) HE Director
5 i BAEE B (BB Ek) (220204 8/418H) 5 Mr. Sze Yan, Gary Director (Finance and Administration)
(as at 18 August 2020)
6 BEELE WO E (Esib) 6 Mr. Poon Kwong Fai, Silas  Service Director (Elderly Service)
7 BEBEE G (N =snEER2ERAE) 7 M ChuiYing Yin, Dominic Director (Social Business Development,
Communication and Resources Development)
8 MEELEE WiSas (59 A% 4)52205) 8 Mr Lam Yuen Ho, Foster ~ Service Director (Youth & Community Service
and Early Childhood Education)
9 RERZJLE HE LR (Y Hospitality 2 )51 ) 9 Mr. Sung Ka Yee, Anthony  Director and General Manager
(Y Hospitality and Facilities Management)
10 IR L+ MRISAEE (MERBLLZFES) 10 Ms. Woo Yuen Ling Service Director (Employment Service
and YWCA Movement)
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WER Chief Officer =EBIZXZ T Ms. Wong Lai Ting, Bridget FERSE Mr Lee Hok Yee, Hut
B WIS 2+ Ms. So Yim Fong, Tammy BRIELIRZ £ Ms. Chan Fung King, Jessica KA Z+ Ms. Chu Wing Chong, Tish
FREA{EZ T Ms. Chan Ming Yee, Nancy EEIR 2+ Ms. Cheng Wai Ling, Jaclyn BRZE%E Mr. Tsang Ka Ho, Louis
SRAISE A Mr. Cheung Chi Kwan, Daniel M2 2+ Ms. Cheng Nga Chi, Elsa FTHIE 22+ Ms. Hui Yuen Ting, Eva
JAEEE A Mr. Chow Wah Tat, Kenneth fAIEER 5L Mr. Ho Kwun Ngai, Leslie i BLZ+ Ms. Hung Ngai
B E R+ Ms. Lai Yuk Kit, Rosanna BB E Ms. LiuChoiLun, Karen FRIEZRZ + Ms. Chan Mei Chu, May
RS M. Leung Kwong Ho, Simon fAISFESEAE Mr Ho King Cheung, Thomas BEELZ T Ms. Liu Pik Mei, Denis
RKREBF L Ms. Ng Tsui Ping, Bettina 2182+ Ms. Lau Yee Pui, Jess Z EZ+ Ms. LiNing
R %4 Mr. Ng Wai Cham, Raymond SRAFLZ L Ms. Cheung Wai Chui, Haster BE ML L Ms. Tang Ching Yan, Joyce
BEHIRLZ T Ms. Hon Mo King, Joan ZFHAAZ LT Ms. Li Yuen Ming, Fion HEEFMZZ 1+ Ms. Sin Ching Lam, Ludmilla
SRIKFLZ LT Ms. Cheung Wing Sze, Samantha 2 2+ Ms. Cheng Pui Chun, Amy mIEW A+ Ms. Wong Tsz Lam, Chilam
PS4 Mr. Kwok Yee Chung, Ivan =B SCAE  Mr. To Shin Yeung, Simon ®FIH%%E Mr Wai Clarence
HEMZ+ Ms. Ng Wai Han, Iris BB A+ Ms. Tsang Qi Yan, Christine X EF 2+ Ms. ManKa Lee, Carrie
2 §&ZTL Ms. Cheuk Man EpEF X+ Ms. Lam Ting Fong, Emil WHEET 2+ Ms. Chui Nga Shu, Phyllis
gf173% 22+ Ms. Kwok Hau Ling, Betty WmEMAZ T Ms. Wong Oi Yan, Winnie FREAZ LT Ms. Chan Sin Tung, Alice
BEZX L Ms. Man Suet Fan, Cathy ER&Zt Ms. JimKit Ying, Crystal 2IREM A+ Ms. Lau Wan Chau, Teresa
&ffltaZt Ms. Ko Pui Yee, Kit fAIE&Y%AE Mr Ho ChunYu, L FHZL L+ Ms. LiNga Chi, Canji
B2+ Ms. Ha Ngar Kwan, Sandie '|ROLZ LT Ms. Wong Kit Sum, Fiona
EPIEE / Head of Department / SRELESLAE Mr. Cheung Kin Wai, Kenny EFFHEZ T Ms. Pun See Ngar, Christina
E#MAEE  Senior Manager FRAEMESA  Mr. Chan Chi Hung, Frederick BEEFRFE Mr. Hau Kwun Lam, Haus
Bt & 22+ Ms. Yuen Sau Ying, Fiona FEBMZE Ms. Tong Lai Tan [RISHESL4E  Mr. Chan King Cheung
B3R & 21+ Ms. Kwan Pui Ying, Jenny FRIEIRZ L Ms. Chan Mei King, Maggie SHEES A Mr. Tse Tat Fai, Philip
EFRRIE Mr. Wong Ka Wing, Chris #amEZ L Ms. SoKaYi, Stephanie 25582+ Ms. Leung Ka Wing, Alice
ISHTISEE Mr. Fung See Dick, Peter MEBA L Ms. Hung Suet Ha, Joey BREE#R S Mr. Chan Hiu So
BFEL L Ms. LuiSauYi, Joanne SR SCAE Mr. Ko Po Lun, Bo IBIAZ L Ms. Fung Yuen Chee, Vivien
B2 L Ms KuKaWai Joe
BEE{E  Supervisor HEEL+ Ms Lai Mei Ha ) EEHRPFERER
BiAE#EZ + Ms. Cheng Chor Wah, Anna SBE L+ Ms. Kwok Yuen Lin, Amy Principal, The Y.W.C.A. Hioe Tjo Yoeng College
B &%+t Ms. Chan Ying, Sarah FEZ=ZE Ms. LiTsz Wan, Vivian BROKERSEE Mr. Chan Wing Kit
Mk EZ L Ms. Lam Yat Ching, Kitty R N
e Manager eI+ Ms. Cheng Yat Lam, Rosa ) i}]ﬁ,%{%%@&é {TE&_EE (#A) &ﬁ
BRE1a%+ Ms. Chan Ka Yee, Virginia EERL+ Ms. Vip Wal Yung, Janice Ch.lef.Pr|n0|paI, Exgcutlve Ofﬂcer.(Educatlon),
' Principal, Early Childhood Education
BREM2Z 1+ Ms. Chan Pak Shan, Karen MEMBZ T Ms. Lam So Kuen, Bonnie BIEE L+ Ms. Lau Kwok Ki
e A -~ Jeafe s. Lau Kwok Kiu
REHL T Ms. Leung Wai Mun, Amy BEFEIRLEAE Mr. Hou Che Yuen, Manfred t@i{; s
St L ) _ - | Z T Ms. Wong Sze Ki, Shirley
ZMEIE Mr. Mak Pui Hing, Harris fA]ZREESE4E Mr. Ho Ka Siu, Vincent - 4
. . N e AEY &+ Ms. Chau Yee Miu
ZBR{E5E 4 Mr. Tsoi Chiu Shun, Charleson REELLE  Mr. Ng Wai Kei, Ricky o
S . . o FINE 2 Ms. Fung Yu Yee
EHEEL L Ms. Wong Kei Yee, Hazel FZELZ T Ms. LaiKit Yee, Katty o o
s . ’ B4 Ms. LaiKaYin, Patty
BR1EM5HE Mr. So Wai Shun, Veason KFE/EEL L Ms. Chue Sau Yee, Amanda WETLL Ms.Lam Oi Pi
s mx . . Y ) R s. Lam Qi Pin
Bk BSE4E Mr Tang Wing Yin, Anthony SRIALZ T Ms. Cheong Yin Hung, Lesley DU ) ¢
ZMsF2 Lt Ms. Pang Pui Sze, Penny
MAEZ L Ms. Lam Ngar Yee, Catherine S5 1o 1 .
s s . s 4554+ Ms. Mak YiKwan, Eva
BfIFE  Unit-in-charge FEEE %A Mr. Chow Wai Hung, Gary
o~ ip e M=+ Ms. Kwan Yee Man, Condy
RTRFE Mr.Ng Tze Leung, Johnny BREMSA  Mr. Chan Ying Wai, Simon N
& 7 A e {2 W22 Ms. Cheung On Yu, Angel
FRHIRAE Mr. Wong Chi Chiu =/2FEZ T Ms. Ko Ching Wah, Venus - .
: : &M S 2L Ms. Lo Suk Fun, Janice
FHIEZ L Ms. Lee Nga Kee, Katie A RIEAZEE Mr. Ho Kai Ming o
) ) ) iy BE#AB &+ Ms Tong Yeuk Sze, Barbara
K52 E Ms. Ko Siu Fong, Doris T2 2 554 Mr. Wang Yick Chi, Eric
?i&%ﬁi Ms. Lee Siu_Ling, Sa_fonia IR L Ms. Wong Sui Fong, Kathy D Y Hospitality 48 @
%"“é\ﬁﬁi Ms. Chan Kit Yee, Kitty FHXFRE M Wong Lik Man Managerial staff, Y Hospitality
7I%Ki Ms. Kong Kwok Yee, Ivy FBIIF L Ms. Kwok Hau Ling, Betty BE1E% 4 Mr Tang Wai Hung, Ken
ﬁ;iii‘n*fﬁi Ms. Chung K_a Wah, Carol JEYKH#E 2+ Ms. Chow Wing Ki, Winki ®HBS%A MrTsang Min Hang, Eric
E\Efig‘jﬁi Mr. Wong Lui Leong é%zﬁﬁt Ms. Lee Sau Wa, Apple E%XEH%E Mr. Fong Chau Mmg
%if%ﬁi Mr. Leung Ho Wah, Daniel MEfE 224 Ms. Sze Sin Li, Akina MOBEESEAE Mr. Lam Kit Hong, Will
BEAR L+ Ms. Tsang Kit Yung, Clara REWEL L Ms. Ng Ching Ngar, Emily
RAMERAE Mr.Yu Pun Hung TR+ Ms. Lee Yuk Ling, Tammy
il
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FEFEHE Key Figures of the Year

FEEERE

KEY FIGURES OF THE YEAR

A HEBER
Corporate Governance

1. EEESTLES

Diversity in the Composition of the Board

BRABD3E
By Sector

0 M 4
M /3

BER/ELRER il\ ’I
Medical/Health Services /
FMBHR Il\ ']
Information Technology /

EER 2
Legal q\ T /
IR ’]
Accounting T /
/AR 'ﬁ\ Il\ 2
Construction/Surveying /
HER 5
Edlf:ation T q\ T q\ T /
SR 4
Finance @ T @ T /
B 3
Othte,r T ' w /
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RERDE
By Expertise
=T o RBER g
Other Corporate Governance
(3 2
Insurance e 2
Legal
mRETL 3
Women Affairs e
T 7
Administration
HEBHET 9
Christian Ministry
\ M
BB 1 Finance
Information Technology
TSR 1
Marketing
BB 7
E £ 3 Education
Fundraising
i 1 #HiE 5 ABER 3
Medical Social Welfare Human Resources

2. EFEFYERHEE

Average Meeting Attendance Rate of the Board of Directors

DS / 719%

=g

Board of Directors

3. ESEAREMN

Self-assessment by the Board of Directors

ANy /087

CEEEEERTME

Response Rate of the Board of Directors’ Self-Assessment

4. EERBGFER

Years of Service of the Board Directors

AR TS5 B

Years of Service

DIASE 6 11156 4
Less than 5 years / 11-15 years /
5104 1 2 SR5E 4
5-10 years / More than 15 years /
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B. FIERB AR AIREE

Service Statistics

1‘“ 3

\g 1

BEAH

No. of Members

21052

A A

ERDN|

No. of Volunteers

10,967

[fHEE -5 | FELHSEAK
No. of beneficiaries Served by
“SimpleJust” Volunteering Scheme

__-em. 5374

&

& LIRS ARFH
Total No. of Hours of
Volunteering Service

~) 204,730

RERBAIR

No. of Attendance Participated in
Elderly Services

BEE B AR
No. of Attendance of
Evangelistic Programmes

89,821

S! 805,056

¥

BERERBAR
No. of Attendance
Participated in
Self-financed Elderly Services

206,273

RLBIRBEAR
No. of Attendance
Participated in
Women Services

31,883

BERUMERBEAIR
No. of Attendance Participated in
Youth and Community Services '
1,000,319
a [ Y
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FESIREARX
No. of Attendance

Participated in Family Services

93,135

~

~ Annual Report 2019-2020
%

BHRERFTEZERBAR
No. of Attendance Participated in

SEN Services

21Ees

NRBBRBAIR

No. of Service Attendance of
Early Childhood Education

134,270

BEBRBRRTFEEREMN

8,602

R BE 2 BRI AR

No. of Attendance Participated in O
SEN Family Support Services
Q '

BRERERBAR
No. of Service Attendance
of Continuing Education

161,242

e ¥

=

|

PEHBREAR
No. of Service Attendance of
v Secondary Education
p 106536
HELERBKEAX FEEIRIEAIR

No. of Service Attendance of
Social Enterprises

91,793

Y Hospitality

No. of Service Attendance of

176,354

EREERBRENXE
No. of Media Coverage = /

392

B ORI AR
No. of Service Attendance of
Heart-warming Anti-epidemic Campaign

471,216

EERBEAANR
Total no. of service attendance /

043
A

3,459,589




FEFEHE Key Figures of the Year

C. Bz rr {4

Service Impact Assessment

1. TBAEBREREBERRT

Type and Quantity of Action Plans for Selected Services

B4 Restructuring
5 ecucton 22 /185

2. 2020 1TEVSRBRHFHE ZBRBH

Service Impact of 2020 Action Plans

B EHLL2019F NGB DL
Comparing to 2019 figure

3. RERMRFHREZRHEENERTE

Selected Service User’s Satisfaction
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Human Resources

1. BFBPMISRZERRAIAH
Distribution of Full-time Staff by Department

EERUTERE FiERFE
Youth and Community Service Hioe Tjo Yoeng College
371A 82A
¥ Hospitality Career Development and
80A Continuing Education
107
FRRATIE
Central Administration
DFEEBIR 664
Social Business
Development NREE
Early Childhood Education
21A
’ 2024
RERRERE
Children and Family Service
924 EERS
Elderly Service
N
ZEED 3804

YWCA Movement

24 %

2. BERSWMZEREINA

Distribution of Full-time Staff by Profession

BTAE I#HH"
Number of staff ~ Job Nature

HEIHE
386 Social Work

HREE

AWASR Allied Health

(EROBER HELBER AR BEA
B SRR ERE  EMEL Bt

B R Rl

Programme and Training

(BF#E ST E 86 RASEM &t Ee - &
BEEAT - ARAS BN /B B BIE)

(Programme  Secretary, Senior Programme Instructor,
Instructor (Post-natal Care Worker), Camp Instructor,
Fitness Instructor, Service Assistant / Worker, Programme

&S RES, YIRAETMEIE - BEAEE Assistant)
BEYE - REEHE - BES)

(Clinical ~ Psychologist, ~ Educational  Psychologist, XEBT
Physiotherapist, ~ Occupational ~ Therapist,  Speech Supporting Staff

(ETEM - B)#% - TS KK 8)

(Cook, Driver, Technician, Workman)

Therapist, Nursing Officer, Registered Nurse, Enrolled
Nurse, Dispenser, Health Worker, Physiotherapy Technical
Assistant, Occupational Therapy Assistant, Rehabilitation

Assistant, Health Worker Assistant, Care Worker) THER
Executive Management
BE
A8 Equcation AR AT
(BRE-THREE(HE) RE BERE -EE % Central Administration
B S RIS ERKA  HEHE)
(Chief Principal, Executive Officer (Education), Principal, THXE

Vice Principal, Senior Teacher, Teacher, Special Child Care
Worker, Permitted Teacher, Teaching Assistant)

79 Y Hospitality

Administration Support

e /] 4795
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2020F B ARIFIE R EE
Name List of 2020 Devoted Service Award

BREROtTEZETIMA

#HEF  BES

BER=TEFZEIMA

EEE  BEX

BER=TFZETHNA

FERE  OBME DR FHEHE  RARE  REKE  ERE  &)E

BB -—THEFZETHTA

gEx Brz AER SBEE ZLZ REH K2R SER PER EZ2S

BER-TF2EIHTLA
EEE O RENE O ERR RHRE  EER  OASE BEkx ZAs SR8 BER  2RE hFER  UEE
T RBE EER BBEM

B¥RTREFZETHTOA

F B RAEE MrRE  BREE SEH F5FE  FHRR O FES  ERE F B MK 2ER BiE
EEH

REHtEZETH=TAA

#BF  FEHR  HEE BHR OBSRE  FHE  RBERE BHm M MM EEX EFE TUE

B

HEF  EERE IRE A®F KRRk @RE KRSV Fa%k  BAYE RB¥s 0 ORm 2%k #DR
2o MER BEEE BERE  ERE RiEE RRE @k BEF REH O MBR  EER  RHKX
BREBBEEFZETAANTAA

R ZEY REE  RRE  IHx  BNE IgW  KREE  RBFE O ORER  IRE FKE  BEA
EEE MER BOKR ERE @RE T BECHT k& Eax e RmEy 25N FEX
AT &wE:Z BKE =R BRSO FEE KRE BERE FEY 2dE REE IP& HE=E
Az FXE  ERE RIS B BEFE LER MFE KXW REx EXE 0 £ B REE
BXRE O FRE EER BB KKK HER  Fol  ®EE FHEE RRE  ERE O MEE REx
&Rk

2019-2020 iREZEARE
Name List of 2019-2020 Health Master Award

EIHR B /E IR B7/ERF RI## BB /ERPY

E- Sl B EFE R EF B HEELNTER
RIREE RE T4 = RER HEENTER
(GRS B S-Sy = I5heE! HEBENHTER
HEF B MBI =# LHA HEBEL TER
ERays B EERE R EF BRITH HEELNTER
RER RE HR® = g=kis HEBENHTER
REY BR# ISR =# ARITF W= 458 2%

F7 KA BERE RIEH I = nER W= 452 A%

& B BAEE I R EF B V= 458 A%

TREAL B I =% BB ETHFER

EER B =& RRE Y Hospitality =RE lEFHRER

FER B 28 ANERED RER V&= 452 A%

B B REH AITERED Egd W= 152 B

EES RAEFRBREE HERR R RAITEGED TR BIEHTER

fal RREE MBEERBREE A NEEIZED BR{EF BIHTER

R MEEREREE AT BERHERE ARy FEDRER

YN BERERBAEE FE® DREBHERER TRE FENRER

PERR BRERBAEE ErfE DREBHRMRER 5k 45 R FHEHRER

[EES BEFRBEAEE Rz D EBHERFR BERE FENRER

HEE BRFREAEE LAO Eliseo B & /EZ 0 BiEH FENRER

BRaRE BERERBAEE S HMANRER PRETEA FENRER

RE#E 32338 KFAR BHBNHTER FES TENTER
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SUMMARY OF THE RESULTS OF
2016-2020 BOLD STEPS

The Association launched the 2016-2020 “Bold Steps” strategic
plan in 2016 where six goals were formulated to envision and
provide an important guideline for the development of the
Association of the next five years. Completed in 2020, the
strategic plan has achieved positive outcomes, which laid a
solid foundation for the coming strategic plan.

giE

INTERGENERATIONAL LEADERSHIP

Over the years, the Association has launched a wide range of
services and ministries in response to the needs of society,
confirming the results of the efforts of our young women in
different ages, reflecting the importance of intergenerational
leadership and mission inheritance. The Association believes
that good governance plays a key role in its sustainable
development, so it is included as one of the 2016-2020 Bold
Steps of the Association. Through the formulation of timely
and optimized measures, it has led the Association to move
forward. The results of the five-year implementation are
summarized as follows:

Enhance Service Understanding
Broaden International Horizons

In order to deepen the Directors’ understanding of our services,
in addition to the introduction of various services in the Board
meetings and Executive Committee meetings, the Association
also invites Directors to visit service units and attend large-
scale/organization’s events each year such as the founding
day prayer meeting, the opening ceremony of new service
units to deepen their understanding of the Association and its
services, and cultivate a sense of belonging through personal
experience and communication with staff and service users.
The Association also actively encourages Directors to join
different committees to participate in and understand the
operations of the Association in different areas. This also
helps promote collaboration between committees and
enhance the level of corporate governance. At the same
time, the Association is committed to providing Directors and
management staff with various opportunities for corporate
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governance training and overseas exchanges, including
training for directors and management staff, and delegating
them to attend international conferences. In November
2019, two representatives of the Board of Directors of the
Association joined our young volunteers and staff to attend
the 29" YWCA World Council Meeting held in South Africa.
Through communication and exchanging views with women
leaders and other YWCA representatives, their international
horizons were broadened and their mastery of the YWCA
Movement was deepened.

Timely Assessment to Strengthen Corporate
Governance

The leadership has a systematic self-evaluation mechanism
and succession plan to achieve a healthy and sustainable
developmentof the organization, whichis anotherindicator of
good governance. The Board of Directors of the Association
conduct self-assessment every year, and the response rate
in the past five years reached over 85%. The Association
also regularly reviews the structure and development of
the Board of Directors. Through talent matching, it not only
attracts suitable professionals to join the Board, ensures that
it has the required expertise and skill mix, but also cultivates
young Directors so that each Director can utilize her strength
in different fields. At the same time, the Association reviews
and optimizes the current voting membership system, and
broadly recruits professionals who recognize the culture of
the Association and with an international perspective to join
our committees to strengthen the quality of management.
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As a pioneering women'’s organization, we have been paying
great attention to the needs of women and promoting gender
equalities and have steadily developed our unique YWCA
Movement. We are eager to identify and cultivate women as
leaders, who partner with the Association on women-centred
services focusing on the domains of “Support”, “Advocacy”,
“Participation” and “Capacity Building” and construct a
society with mutual respect between two sexes. Results of

the Bold Step were summarized as follows:

Inheriting YWCA Movement

In 2016, the Association published “YWCA Movement
Guidebook” to foster the integration of YWCA Movement
into various services of our different departments; in 2017,
the "YWCA Movement Checklist” was published to assist our
service units to effectively review related work and results
annually to facilitate overall analysis. The results of the first
three years revealed that more and more service units had
integrated the elements of Christianity, women or volunteer
movement into their service and programs (4,494 items in
total). Through organizing staff training programs like YWCA
Movement Ignition Meeting, Y Fire Retreat Day, Volunteer
Manager Sharing Meeting, and Sharing of Best Practice,
it helped the integration of the YWCA Movement as One
Movement.
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Promoting Women Development

Our departments have joined hands to promote various
women-centred services and gained fruitful results. During
the past five years, more than 50 thematic programs and four
3+ 8 YWCA Day” Annual Signature Event were organized.

Women advocacy: itis the vision of YWCA women leadership
to create a just and peaceful ideal society through women
advocacy. During the 5" and 6" “Hong Kong Women’s
Voice Glocal Y”, it had trained up a total of 40 young women
leaders who aspired to speak out about social needs and
gender equality. They joined with other young women
leaders in past Women's Voice programs to continue
investigating various women empowerment issues in other
countries for fulfilment of the goal of “Think Global, Act
Local". Highlights included co-hosting with Gender Research
Centre, the Chinese University of Hong Kong to organize the
“Inter-School Debate Competition on Gender Equality” for
secondary schools; topic sharing on the United Nations'
sustainable development goals; co-organized ‘STEM
Gender Awareness Workshop” with Hong Kong Institution
of Engineers to eliminate occupational gender stereotypes;
hosting the “Top 10 Women's Issues News Election” for
five consecutive years; wrote to enterprises to put forward
suggestions for improvement of publicity materials with a
gender perspective; launching of more than 80 in-school
activities focused on issues relating to gender awareness
and sexual harassment; advocated family friendly measures,
gender equality and maintenance payments policies in the
community by various means.
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Women participation: 81 women volunteers from different
organizations and sectors were nominated in the 9" Hong
Kong Outstanding Women Volunteers Election. During the
prize presentation ceremony, the awarded volunteers shared
their thoughts and received more than 20 media reports. They
then went to Taipei to exchange ideas with YWCA of Taipei.
Hong Kong Outstanding Women Volunteer Association had
promoted Breast Health Education Scheme, organized a
series of physical, mental and spiritual health workshops and
conducted voluntary visits in Hong Kong and to mainland
China for four consecutive years. Fu Kwong Club had been
serving the community since its establishment in 1938. More
than 100 members attended the “80" Anniversary Celebration
Lunch of Fu Kwong Club” on the Women's Day in 2018.

Women capacity building: With the aim of equipping women
to re-enter job markets and showing our concern for dual-
role women respectively, “See Me Fly" project and “Leap for
Joy Women" project were launched and had served 3,038
attendances. Both projects had advocated the division of
housework between spouses. The evening schools operated
by our Career Development and Continuing Education
Department provided adult basic education to grass-roots
women or women with low educational qualification and more
than 1500 attendances were served. Our social enterprise
Garden View Lounge provided training and a continuous
employment platform for elderly women and 45 attendances
were served.

Women’s support: In addition to the provision of support
services for single-parent women by the Association for
more than 20 years, the “Walking with You — Women Helping
Women" Service Project in 2018 rolled out new services and
activities, including micro-film competitions, the body, mind,
and art therapy series, home visits by fellow volunteers, and
collections of single parents’ stories. Over the five years,
free legal consultation hotline on marital affairs and existing
service had served 18,776 attendances in total.
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Deepening Understanding of YWCA Movement
through World YWCA Platform

In the past 5 years, a total of 107 Directors, Committee
Members, staff, young women leaders, and women
volunteers of the Association traveled to different countries
and cities to participate in a total of 10 exchange activities
on women'’s vision or volunteer service, including: the 29"
YWCA World Council Meeting, the 62" and 63 Session of
the United Nations Commission on the Status of Women,
Asia YWCA Regional Meeting, 100" Anniversary Celebration
of YWCA of Beijing, visitation to National Committee of
YWCAs in China and IMPACT Uni Kingdom of Daughters
Exchange Tour. Furthermore, there were service exchange
tours organized for outstanding women volunteers,
members of Hong Kong Women'’s Voice Glocal Y Project
and honorary volunteers of Youth and Community Service
Department. In recent years, the YWCA has increased its
use of online meetings to conduct the Asia Pacific regional
meetings or exchange meetings to gather young women
from all over the world, highlighting YWCA international
network and solidarity.

Volunteer Development and Evangelistic Work

‘Simple-Just” Scheme had been launched for four
consecutive years. Volunteers and supporting organizations
were mobilized to meet practical needs of grass-roots
communities under the theme of poverty alleviation and
environmental protection. The Association held a total of 115
themed activities and 25,161 attendances from grass-roots
community were recorded. Our service units implemented
diversified gospel work and “Condensation-Light-Love”
Evangelistic Communal Service Project in various districts,
and linked up with 47 partner churches to spread love and
care. In 5 years, our evangelistic programs or service had
served a total of 479,924 attendances.
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In response to an aging population, the Association is
committed to providing services catered for the different
needs of the elderly. Employing a flexible and diverse mode
of service delivery, we actively promote community-based
elderly service to enhance the living quality of the elderly and
achieve the vision of “aging in place”. Having implemented
the Bold Step for five years, the results are highlighted as
follows:

One-stop Rehabilitation Centre

In response to the increased prevalence of chronic diseases,
the Association established the "Y Health and Wellness
Centre" to provide one-stop treatment, training and fitness
services through different treatment and training methods,
including physical therapy and sports therapy, rehabilitation
training, exercise and fitness training, movement correction,
etc., aiming to tackle the root of the problem, improve body
functions and exercise performance, and achieve the effect of
treating the root cause.
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The Centre has a professional treatment and training team,
consisted of registered physiotherapist, fitness coach and
movement correction coach. It also provides more than
2,000 feet treatment and training space. Such comfortable
and spacious environment is equipped with advanced
instrument and training equipment, offering the community
members opportunities to experience professional and
quality service.

Remote Rehabilitation Training at Home

For the elderly who are unable to go to the day centre for
rehabilitation training due to various reasons, the YWCA
Jockey Club Y Care Elderly Care introduced Caspar - a set
of German remote rehabilitation mobile application, and
launched the "Remote Rehabilitation at Home Training
Program"to allow the centre’s participants to set up personal
rehabilitation platform accounts and tailor-designed
personal exercise training through the app, and they may
call or contact the therapist via video whenever necessary to
understand their exercise status and ask for guidance. The
therapist will also appoint a caregiver to teach and guide on-
site according to individual needs to help the elderly continue
to carry out rehabilitation exercises at home so as to delay
physical deterioration.

Retirees Lead Brilliant Life through Continuous
Learning

Lifelong learning helps retirees adapt to social changes,
strengthen their personal resilience, and unleash their own
potential from learning, promote personal growth to keep
pace with the times, and continue to contribute to society.
Our YWCA Jockey Club Y Evergreen Learning Centre
and Ming Yue District Elderly Community Centre were
respectively funded by the Hong Kong Jockey Club Charities
Trust and HSBC Hong Kong Community Partnership
Program to implement the “Plan & Go” Active Aging Program
and “Innovative and Healthy Lifestyle as Volunteer” Project.
Both projects encouraged retirees to turn their interests and
abilities into personal skills through diversified innovative
technology and arts courses, and equipped them with
IT and artistic skills to serve the community, and improve
their quality of life. The “Showcase Your Dream Workshop”
implemented in the “Plan & Go” Active Aging Program was
one of the platforms that allowed people aged 50 and above
to show their vitality and learning results. The content
included novel and refreshing performances like YouTuber
interviews, radio dramas, gymnastics and Beatbox, etc.
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Encourage the Elderly to Learn Information

Technology

Our Elderly Service Department has been committed to
promoting the elderly’s learning of information technology
for many years, such as using computers and smartphones.
The elderly activity centres regularly organize courses and
activities to allow them to enjoy the joy brought about by
information technology. The YWCA Jockey Club Y Evergreen
Learning Centre also launched the “ELITE-Enhancement of
Literacy on Information Technology for Elderly” Project funded
by the Office of the Government Chief Information Officer to
enhance the ability of the elderly to apply digital technology in
their daily life through systematic learning of IT, including cloud
storage technology, big data and Internet of Things, electronic
banking and online shopping tools, etc.

Evidence-based Service to Relieve Pressure on
Carers

The Association has always attached importance to the
practice of evidence-based service approach. In order to grasp
the factors contributing to the meticulous care provided by the
carers of the frail elders and their firm attitude despite the heavy
pressure involved, the Association conducted the “Exploratory
and Action Research on the Positive Factors of Continuous
Caregiving in a Family Context” in April 2017. The results
of the research showed that a good relationship between
carers and the elderly was an important positive factor that
alleviated caregiving stress. Based on the above results, our
elderly activity centre has implemented the “Be Strong « Carer
Support Project” and the “+LOVE - Carer Support Project”. By
adopting strength-based theory, a trilogy of activities including
the “Novel Five Senses Group’, “We Want Workshop” and
“Mindfulness Workshop” were launched to encourage carers to
discover the abilities of frail elders, thereby establish a positive
mutual relationship between each other. The project was well
received by carers and has been invited by different television
stations to share the activities and their effectiveness.
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The Association actively explores and responds to social
needs, and spares no effort to enhance support for
disadvantaged/ grass-roots families. Since 2016, we have
continuously reviewed and developed a number of services
and established a professional training team comprised of
social workers, speech therapists, occupational therapists,
physiotherapists, educational psychologists and special
child care workers for children’s rehabilitation services,
who is committed to the development of our unique
“family-oriented rehabilitation services for children with
special educational needs (SEN)” from the perspective of
the family. Looking back over the past five years, we have
served an average of more than 45,000 attendances of
SEN children each year, and benefited more than 15,000
families on average. Their feedback made us see the
smile and hope blooming on the road to rehabilitation. The
achievements we have made were highlighted as follows:

Advocating Professional Services and Cross-
disciplinary Collaboration

Firstly, concerning the professional training of our staff,
interdisciplinary collaboration is the cornerstone of SEN
services. The Association had respectively worked with the
Centre for Advancement in Inclusive and Special Education,
Faculty of Education, The University of Hong Kong,
Department of Social Work, The Chinese University of Hong
Kong and Department of Special Education and Counselling,
The Education University of Hong Kong. Besides, we
invited overseas speakers in different fields, such as the
internationally renowned occupational therapist and senior
neurodevelopment therapist Ms. Kimberly Barthel from
Canada to provide the latest and practical training and
guidance to the staff. In the past five years, the total number
of trained staff exceeded one hundred. In order to improve
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the service delivery model, we also organized an exchange
tour to Taiwan in 2019 to learn from the children's rehabilitation
services in Taiwan and lay the foundation for the next five-year
plan.

Developing Diversified Family-based Child
Rehabilitation Service

Secondly, concerning the expansion of diversified and
comprehensive child rehabilitation training, strengthening
family functions and linking community resources, we
implemented various family-oriented programs, promoted
individual, group and parent-child training for children’s
rehabilitation, and provided guidance on life situations at
home, such as the government-funded “Y Seeds Wellness
Service — On-site Pre-school Rehabilitation Services”, “Y-Flight:
Family-based Support for SEN Children” Project funded
by Chow Tai Fook Charity Foundation and five large-scale
projects funded by Hong Kong Jockey Club Charities Trust. We
were providing various and comprehensive quality SEN infant/
children support service to close to a hundred kindergartens,
primary and secondary schools. In order to make good use
of resources and generate greater synergies, a self-financed
professional Y SENse service team was set up in 2018, which
not only benefited more SEN children and families in need,
but also actively provided on-site teacher training and parent
education for more than 60 primary and secondary schools,
and promoted an inclusive culture on campus.

Support SEN Children through Technology and
Innovative Initiatives

Lastly, for the expansion of technology applications for SEN
children, we successfully developed the first “HOPE Chinese
Character Game” mobile app specially designed for dyslexic
children in 2015. This app was sponsored by the Office of the
Government Chief Information Officer. The “Infinity + HOPE”
Support Project for Children with Dyslexia to which this app
belongs had been awarded the “Synergy Award” of the “Best
Practice Awards in Social Welfare” from Hong Kong Council of
Social Service. Due to its outstanding results, in 2019, we were
granted fund from Innovation and Technology Fund for Better
Living to launch our second phase research and development
of "HOPE Chinese Words and Sentences Game” mobile app,
and continue to support SEN children in the field of technology
applications. Looking forward, we will make persistent efforts
and continue to respond to the needs of disadvantaged /
grass-roots families with people-oriented, professional and
innovative services.
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K AETERE

With years of experience in youth services and continuing
education, through career development and life planning
programs, the Association has walked with young people
with different needs, helped them realize their potential and
dreams. Looking back on the past five years, the results of
the strategic plan are summarized as follows:

Strengthen Youth's Job Readiness and Job
Competencies

In order to help young people accumulate work experience
and establish a good working attitude, in the past five years,
the Association has connected over 30 enterprises and
provided more than 200 young people with work internship
opportunities. The Association has also held eight Y Worker
work internship programs, providing 198 young people with
aone-month work internship, and 48 young people who were
less competent at work for a year of “Career Kick-start” jobs.
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Promote Corporate Cooperation Schemes
Launch Diversified Employment Support and Talent
Development Service

How to improve young people’s job readiness is a global issue
of concern, and young people are also facing different
challenges brought about by social changes. The Association
has received support from multinational companies and
foundations, including JP Morgan, Barclays Citizenship,
Microsoft Hong Kong, Sun Life Hong Kong, State Street
Foundation, Simon Lee Foundation, etc. to provide related
services to young people to help them get prepared to enter
the workplace or face various challenges in their career life.

The self-financed YWCA Jockey Club Y Plus+ Talent
Development Centre has been operated since the end of 2018
on the service concept of “Realizing Your Dream”. Through
professional training platforms and themed classrooms,
young people can experience diversified activities and develop
their interests into professions; at the same time, through
cross-departmental collaboration, we support schools to
implement career and life planning, youth employment and
entrepreneurship projects, and talent-development-related
innovative projects.
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Provide Secondary Schools Students with
Systematic Career and Life Planning Service
through Cross-departmental Collaboration

In the past several years, the Association has been funded
by the Home Affairs Bureau to implement youth career and
life planning services. Each session has assisted high forms
students in more than 10 secondary schools to gain self-
understanding and explore the job world by themselves.

Since the end of 2015, the Association has been invited by
the Wharf “Project WeCan" to participate in the planning and
implementation of a large-scale career and life planning
exploration day. Each year, more than 4,000 students,
teachers, corporate volunteers and staff of the Association
are involved. In 2016, we were invited by NWS Holdings
Limited to implement a 4-year “NWS Career Navigator
for Youth” for 5 secondary schools. The project also
commissioned the Hong Kong Council of Social Service to
perform an impact assessment for various stakeholders,
and its effectiveness has been recognized by all parties; this
year, it was awarded the Outstanding Partnership Project
Award in Caring Company Scheme 2019/20.

Establish Special Service Teams to Launch
Innovative and Effective Career and Life Planning
Service

Starting from 2015, the Association has been sponsored
by the Jockey Club Charities Trust to establish CLAP
service team (Hong Kong Island and Outlying Islands).
Through cross-sector collaboration and a proven effective
intervention model, we assist non-schooling, non-working
youth, high-risk dropouts, secondary school leavers, and
SEN students of schools with close cooperation to explore
diversified development. Since its implementation in 2015,
more than 90 professional social workers have taken the
“Career and Life Planning Course” under the program and
over 2,270 young people received our services.

To realize the women-oriented mission of the Association,
a pilot project for young mothers’ career and life planning
was implemented aiming to support young mothers in
their multiple roles as “mothers”, “learners” and “workers”,
helping them pursue their dreams and plan for the future. In
collaboration with the Chinese University of Hong Kong, the
Association shall release the findings of the Survey on Young
Mothers’ Need for Life and Career Development conducted
and make relevant service recommendations in May 2020.
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AND CAPACITY BUILDING __

Talent development and information technology have
become indispensable to an organization nowadays. To
advance the organization capacity building and sustainability,
we actively encourage staff to develop their potential. The
use of technology in service management on different fronts
is also reinforced so as to add impetus for organizational
development. The results after five years of implementation
were summarized as follows:

Strengthening Leadership to Inherit the Mission

Over the years, the diversified development of our services
is due to a group of enthusiastic and professional staff who
work together and exert team spirit to provide professional and
appropriate services to respond to social needs. Therefore, the
Association attaches great importance to the development of
talents, strengthens the professional training of employees,
creates a good learning environment and provides diversified
learning opportunities to enhance the capabilities and
professional knowledge of employees and develops innovative
services. The Association also invests resources to cultivate
the next generation of leadership teams to enhance the
organization’s leadership and inherit its mission.

The Association had been repeatedly awarded “Manpower
Developer” by Employees Retraining Board. In the past four
years, a training program for 50 management staff has been
completed in three stages. In alignment with the strategic
service development of the Association, a total of 5,000
attendances had been reached with staff attending subsidized
training in different areas including YWCA Movement, aging at
home, SEN children support and career planning within and
outside the Association.
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In order to broaden the staff horizons and ignite new
innovative service ideas, in the past four years, our staff
visited nine regions where they gained deeper understanding
of the needs, management approach and service experience
of social service in different countries via visits to local
services and attending local meetings for ideas exchange.
180 staff attendances were reached. After returned to Hong
Kong, those participating staff had reported and shared their
experience at the Association’s meetings respectively.

In devising 2019-2020 new management structure, the
Association had selected suitable leaders for succession
for the sake of a more comprehensive and sustainable
development in future.

Care about our Staff and Maintain Communication

The Association has always adhered to the purpose of
"life enhancement”. In addition to caring about the working
environment and development of staff, it also values
and listens to their opinions by providing a variety of
communication channels. While staff are able to express
their opinions to their superiors, the Association also
regularly holds meetings of different natures and district
communication meetings to talk with staff and listen to their
opinions. From 2015 to this year, a total of 25 communication
meetings of different forms were held and nearly 2,000
attendances were reached. At the communication meeting,
staff can put forward their opinions on issues such as
organizational development strategy, service development,
organizational culture, salary and fringe benefits,
information technology, administrative procedures, etc. Each
communication meeting was attended by management
staff like Directors, Chief Officers and Supervisors. The
collected staff opinions will be followed up at all staff
meeting and employee’s questions were answered, so that
staff can better understand the development direction of
the Association. It is hoped to enhance the cohesion and
establish long-term mutual trust with staff through open
communication channels and clear systems.
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Relationship & Collaboration

RIFTARTE

Innovative Service

Team Award Scheme and Service Innovation

In view of social development, the Association must develop
innovative services, and provide professional and diverse
services to different communities to meet with social needs.
In order to encourage team collaboration across unit/
department/region, from 2015 to 2019, the Association had
held the Team Award Scheme for 3 times to recognize team
projects that provided quality services to the service recipients.
The Scheme was conducted in the form of competition. Based
on the criteria of relationship and collaboration, innovative
services and YWCA Movement, outstanding service projects
were selected and recognized. During 2015-2019, a total of 14
projects were awarded and their service scope covered family
wellness, life ambassador, women, volunteer, elder, career
planning and support service for SEN children. In 2019 Team
Award Scheme, 17 programs entered the competition and
were appraised in two stages. Finally, six programs won the
awards. Each program had its distinctive characteristics and
was the collaboration among service units and teams with
different service targets. They were also the results of years
of hard work and accumulated experiences. These winning
projects were as follows:

¥ #8818 H Awarded Project

FreeSIR Z BIZZ A &t

FreeS Entrepreneurial Tralning Scheme for Women

MEIREE [ EER | SFEEME
NWS Career Navigator for Youth

MBHE - EEEZIEE
+LOVE - Carer Support Project

BB S5 A% Plan & Go
Hong Kong Jockey Club Plan & Go Active Aging Program

[nfinity - HOPE| 3B % (& 72 & S & IRAS 7T &I
“Infinity « HOPE” Support Project for Children with Dyslexia
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United Together to Create the Future

Establishing a good relationship with staff is an important
foundation for the sustainable development of the
Association. The Association has always been very
concerned about the development of its staff, and has
implemented many measures to optimize its working
conditions and fringe benefits, so that staff can take
care of the needs of family and work at the same time,
so as to achieve the spirit of unity and solidarity. Various
enhancement measures include: family-friendly leave,
optimization of front-line staff working hours, salary and
holidays, optimization of maternity leave and paternity leave,
pro rata benefits for non-full-time staff, optimization of
medical and training allowances, etc. In order to encourage
staff to maintain their physical and mental health, apart
from arranging health seminars, free telephone counselling
hotlines and psychological counselling services are also
provided. Staff can purchase fitness and health products,
rent our lodge and apply for courses at discounted prices.
In addition, the Association actively optimizes retirement
protection schemes and provides staff with free life
insurance protection. The Association has been awarded
“Family Friendly Employer” and “‘Good MPF Employer”
a number of times over the years. In the future, we will
continue to focus on caring for the needs of staff, hoping to
make every staff feel valued and work together for the future
of the Association, and serve the community.

Enhancement of Information Technology
Application

Over the past five years, the Association has constructed
Customer Relationship Management System, Property
Management System, Document Management System, and
online Enrollment Platform to enhance data management
functions of the organization, secure its data and file storage
and improve operational efficiency to provide convenient,
thoughtful and excellent services for service users. We
have also introduced a Hyper-converged Infrastructure and
Disaster Recovery Infrastructure to enhance the scalability,
flexibility, stability, availability and disaster recovery
capabilities of various information systems, ensuring that
all service units can use all systems to provide quality
services at all times, and be prepared for the challenges
ahead. Besides, we have improved audio-visual equipment
and installed IP phone service to help service units provide
more diversified activities, make good use of digital media
to enhance services and increase flexibility for office
expansion.
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“BOLD STEPS” STRATEGIC PLAN 2020-2025

BA20205F > XEEEBETARREE Entering into 2020, the new “Bold Steps” Strategic Plan 2020-

WREBENSE  EAYS—@ (% 2025 has been formulated with the objectives and directions

_ of the next five-year development outlined, steering the
P 2= - , HEA o - . .
BEERITEI R | (2020-2025) © R Association’s continuous development and pursuit of its

HETESNHEERERSERRE mission amid changing social circumstances.
B Eaw o

1. B/ ZBEBEREATES
ORGANIZATIONAL CULTURE/ YWCA
VALUES AND TALENT DEVELOPMENT

HEZERISBEHENEENR Good organizational culture is an important prerequisite for

BEF BIIMBE(EEEENL the Association to develop a stable and professional service

N o v team. It enables staff to better grasp the Association’s
&k , oAk as w42 o

25 1'*1¢A e H“”§%1E$E%%@@ vision, mission and values and fulfill its organizational beliefs
REaMEES EIERFEREM and goals at work more effectively. The YWCA culture had

BISWENEANERZE K25 50 positively impacted the work experience of our staff and their

2013E R 2019E H 1T 2 & HHE (L sense of belonging towards the Association, as shown from
< s . the results of our organizational culture survey conducted in
E RELERVB LB EER 2013 and 2019. When staff have a high degree of recognition of

HEESTWMIERIMEKBAE  the YWCA culture, they are more committed to the Association

BR -EETHLZELEEERR and more willing to make commitments, and reflect the values

B AP E IS AR N R of the Association at work.

TEHAE Y& TIFFEREEER Therefore, the Association has set “Organizational Culture/

o YWCA Values and Talent Development” as one of the Bold
Steps for the next five years, aiming to manifest Christianity

. faith and inherit the vision, mission and core values of the
BN = )
Bt g B/ 2 SEERA Association, stressing on talent development, and propelling

FEBFIRARKAFRMERITET  theinheriting of YWCA culture. In addition to taking the factors
27— WO FEEEH=) R EN of organizational culture and leadership abilities into account
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B2 L R B A B S A o T AT will further strengthen internal communication and promote
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organizational culture. At the same time, we will proactively
invest resources to equip staff with professional knowledge,
broaden their horizons and service sensitivity and deepen
their understanding and recognition of our service mission
by arranging staff to visit service units and institutions inside
andoutside the Association,and exchange with other YWCAs
in different countries. The Association will also strengthen
the leadership and training of middle-level management
staff, nurture successors, implement a mentorship program,
review the “Y's Unity” measures, and promote caring culture
and cultural heritage within the Association.
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SERVICE INNOVATION AND
ENHANCEMENT
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In the next five years, the Association will actively promote
service innovation and enhancement in the following service
areas to respond to the needs of society.

2.1 Infant, Children and Family Service

For most parents, welcoming a baby is such a beautiful
thing; but in Hong Kong nowadays, families are often
under financial pressure and dual-career families are
common. Therefore, many challenges and conflicts in child
care arrangements, parenting practices, division of labor
between spouses, and building of family relationships may
arise. At the same time, we firmly believe
that family is the learning base for every
child. By promoting family wellness,
mutual communication, understanding
and acceptance among family members
can be fostered and individuals can
grow up healthily. “Train up a child in
the way he should go: and when he is
old, he will not depart from it. (Proverbs
22:6)." As parents, identifying one’s
parenting goals, personal temperament,
children’s personality and traits are the
prerequisites for effective discipline.
In view of this, we have assembled a
team of committed and experienced
colleagues to examine, plan and develop
infant, children and family service froma
cross-disciplinary perspective to provide
a way out for the plight of infant and
children families, let children grow up
healthily and promote family wellness.
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2.2 Service for Children and Adolescents with
Special Educational Needs (SEN)

Our SEN services mainly serve infants, children and their
families, and have achieved fruitful results. In the next five
years, we shall focus on the development of services for SEN
childrenand adolescents and their families. The Association will
continue to adopt a family-oriented service model to support
SEN families. In addition to providing diversified rehabilitation
training and establishing a network of family peers, we will
promote sibling support services to offer emotional care for
siblings of SEN children and adolescents, and provide respite
support services for their parents and carers to enhance their
family wellness. At the same time, the Association produces
professional SEN teaching materials, provides regular and
continuous training for SEN services, and gradually establishes
a teaching material library with our unique SEN services. In the
future, we will use multimedia to implement related services.

For children entering the adolescence, we provide one-stop
career planning, pre-employment training and employment
support services, through cross-departmental and cross-
disciplinary collaboration, to help them recognize their own
abilities and interests and develop their career planning skills.
The Association also advocates that the community accepts
and respects SEN children and adolescents, and provides
them with equal opportunities so that they can give full play to
their talents and contribute to society.

2.3 Youth Engagement and Development

In this ever-changing slash generation, the identity and role of
young people become ambiguous. With the feeling of a lack
of development opportunities and space, their relationship
with society becomes increasingly tense. They have been
paying more attention to social affairs in recent years, and
expecting to play a more important role in the process of
social development. In view of this, the Association takes
“Youth Engagement and Development” as one of its strategic
development directions for the next five years by providing
innovative services and professional practices to the youth
in three areas, namely social role, development opportunities
and social connections. Besides, through various initiatives
such as career planning, capability development, youth-led
participation and communal co-creation, identity recognition
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of youngsters and an enabling environment beneficial to
youth development could be strengthened and constructed,
which could further promote a more meaningful community
participation by youth, thus achieve the goals of co-creating
values, sharing resources, and co-constructing results. It is
also hoped that innovative theories and service models of
youth work will be developed.

2.4 Elderly Service

With the rapid growth of aging population in Hong Kong,
the society’s demand for elderly services is increasing. The
Association is committed to nurturing the abundant life
of the elderly from the physical, psychological, social and
spiritual aspects. “Promoting the health and wellness of the
elderly”, “Inspiring their potential and improving the quality of
life” and “Inheriting experience and creating an independent
life” are the core goals of the Bold Step for elderly service in
the next five years.

The Association will launch different initiatives, and
corresponding planning and coordination will be made for
future service development. First of all, a service model of
“retirementadjustmentandideal planning” will be established.
It will be developed as a tool for paradigm shift for the
reference and application by the sector and service users in
need. The Association will also promote the establishment
of “50+ Silver Power Dream Platform” and “Crafting Your
Life Platform” as an interactive network of retirees. Through
online and offline connections and promotion, retirees can
obtain a wealth of relevant information. At the same time,
through “Crafting Your Life Platform”, golden agers can use
their skills to create and pursue new dreams after retirement,
and even begin their new career to utilize their talents and
abilities, showing brilliant golden light for retirees.

The Association will also promote intergenerational
exchanges and strengthen the mutual understanding
and connection between the elderly and young people. A
cross-generational sharing platform will be established
and developed so that friends of different ages can
build a network of mutual support, encouragement and
understanding. By linking the vitality and ability of young
people with the experience of the elderly, both can live a
more brilliant and dynamic life. Besides, the Association
will continue to develop fitness services for retirees, hoping
that through organizing mobile fitness classes or setting up
fitness centres, the elderly will be more health-conscious
and live healthier and more energetic third life.

==
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2.5 YWCA Movement

YWCA Movement is not only the original aspiration of the
Association, but also its service characteristic and core
mission. Through important elements including Christianity,
women, and members/volunteers, we have implemented
corresponding planning and inherited our mission in our
diversified social services. In the next five years, we strive to
deepen women empowerment, enhance volunteers/members
nurturing and demonstrate the value of Christianity. By
promoting gender equality and women empowerment, women
leadership and inheritance, volunteers and members nurturing
and Christianity ministry, the uniqueness of the Association
will be manifested and “life enhancement” will be realized.

Forgenderequality and women empowerment, the Association
will enhance gender-conscious front-line services, exchanges
and training, service connections and research with women's
perspective, to deepen the awareness of human dignity and
gender equality, and promote the meaning to others. Besides,
we will strengthen the concept of intergenerational leadership,
utilize YWCA global network and Asia Pacific YWCA platform
to enhance young women leadership training, and create more
opportunities for advocacy for promoting women leadership
and inheritance. For volunteers and members nurturing,
volunteer award system, training, communication platform
and professional volunteer network will be enhanced to keep
pace with the times. Members nurturing, YWCA history and
inheritance of the YWCA mission, will be emphasized. For
Christianity ministry, we will set up the theme of evangelistic
works for the whole Association, enhance its Christian culture,
values and image, as well as strengthen the faith nurturing and
religious atmosphere.
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The Association is committed to collecting and analyzing
data through scientific and systematic methods to
generate meaningful information for formulating strategic
development direction and service development, embodying
beliefs in evidence-based practice, and providing up-to-date
services. The Association has been promoting evidence-
based practice for many years, and actively cooperates
with various universities and colleges to conduct scientific
research. At the meantime, we encourage colleagues to
explore and study social and community phenomena
through literature review, collecting questionnaire data and
conducting focus group interviews, in order to understand
the needs of community, evaluate the effectiveness of
services and optimize/develop innovative services.

“Service innovation, research and development” will be
one of our Bold Steps for year 2020-2025 with an aim to
enhance and innovate services in response to social needs.
The Association will invest resources, establish innovative
culture, and enhance and explore service from a visionary
perspective; through training, we will continue to equip our
staff with evidence-based professional knowledge and use
design thinking to launch innovative services.
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Nowadays, the application of technology is changing with each
passing day. Whether an organization can apply appropriate
technology to improve service quality while taking into account
the needs of its staff has become extremely important. In order
to meet the needs of future service development and improve
agency capabilities and effectiveness, the Association will
promote technology application in next five years in 3 different
areas - network and equipment upgrading, application of
big data in service, and strengthening staff's skill-set and
inheritance of technology application.

Organization’s readiness in setting up mobile offices become
important when they need to implement new services and
in times of emergencies. In the next five years, we hope that
while staff can access files in different office locations, they
can also have appropriate network security measures in place
to ensure the organizational resilience and flexibility in work
arrangements when encountering unexpected emergency
situations.

On the other hand, The Association has accumulated
experience, collected different data and feedback from service
users over the past 100 years, which act as the cornerstones
of optimizing future social services and responding to social
needs. Through different tools and algorithms, we can organize
and analyze the data of different systems, service categories
and stakeholders, making the service more thoughtful and
effective to help the general public.

Staff recognition of technology applications, especially in
information technology, as well as their own knowledge of
different software and hardware will have a great impact on the
application of technology at work. We will therefore train and
equip selected staff with knowledge of technology application
and appoint them as ambassadors to help their units and
departments, so that the Association can coordinate the needs
of various departments regarding technology application
when implementing a new system to achieve greater synergy
and more effective resource allocation.
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Rooted in Hong Kong for a hundred years, Hong Kong
YWCA has always been “women-oriented” and launched
various social services that fulfill the purpose of ‘life
enhancement”. The Association remains at the forefront of
society and continues to develop various innovative services
in response to the needs of different communities. For the
public to better grasp the Association’s brand and services,
the establishment of distinctive brand services will be one
of our Bold Steps for the next five years. Through the setup
of a cross-departmental core group, we will examine the
brand service of each service department with development
potential, formulate unified standards/models of brand
services and identify the “ace” brand of each department.

In the future, the Association will actively develop specific
strategies and action indicators for establishing our brand
services. Through promotion, publicity, and expert and key
opinion leader (KOL) campaign on various media and social
networking platforms, we will promote the Association and
its brand service; and effectively coordinate the roles and
positioning of various departments in the development of
women'’s work. In the long run, it will allow the Association to
build a women-oriented, forward-looking and professional
service image, and deepen the YWCA culture and beliefs
into the hearts of the community.
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The Association makes every effort to provide a diverse
range of services catered for people from all walks of life. In
response to changing times and emerging needs, we remain
committed to developing various innovative services and
fulfilling the founding mission of the Association, with the
aim of building an inclusive society with love and care.
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Social Accommodation Service at Summit View
Kowloon

Based on the spirit of Christian love and to fulfill the women-
oriented mission, the Association has introduced a self-
financed short-term social accommodation service at our
newly renovated Summit View Kowloon in Waterloo Road
Hill, Homantin to provide short-term accommodation
services with preferential rates for women who are in urgent
need of a safe space, so as to further address the social
needs. The beneficiaries are women and their immediate
family members who are temporarily unable or unsuitable
to stay at home due to welfare and special reasons. The
general stay is limited to 14 days. This service was internally
piloted and reviewed from January to October 2019, and has
officially accepted referrals by social workers from Social
Welfare Department and other social welfare organizations
since November 2019. We have planned to launch more
social accommodation services to meet the needs of
women and their families in the future, and make good use
of resources to promote women'’s well-being and dignity.
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“YWCA Jockey Club Joyful Transition with
Families” Project

In addition to academic requirements, children entering
secondary school also need to deal with relationships with
their peers and teachers, parents’ expectations, physical and
psychological changes during puberty period. It may bring
along considerable conflicts and pressure especially for
children deprived of family resources and support. Thanks
to the sponsorship of the Hong Kong Jockey Club Charities
Trust, we have implemented a 42-month “YWCA Jockey
Club Joyful Transition with Families” Project starting from
April 2019, to provide children entering secondary school
and their family with diversified personal development
courses, experiential learning, parental guidance and
family counseling. In the first phase, we arranged a wide
variety of activities for the primary six students in the
three participating primary schools in Tung Chung and
Sham Shui Po. As the participating students progressed
to secondary school, activities such as reunion days, note-
writing skills training, camping and barbecue activities were
held with focus on their adjustment to secondary school
and support network. Kin-ball activities were also organized
for parents and children to help maintain their parent-child
relationship. “Transformer Project for a Better Family” was
launched by social workers to improve parent-child relations
through negotiation, and support parents and children to
gain positive collaboration experience. Besides, under the
instructions of social workers and mentors, students were
responsible for carrying out the “Transformer Project for a
Better Community” where they learned to plan and practise
by designing anti-epidemic items and contribute to their
communities.

080




FIREEE R RE BRREH—R

ERHE—ETE ZERERERRE
Z - FEHHMTIELEEE - (EAKTEHT
ME—EBNAGRERE R T —557
a/mﬁl ZISAEEAzoo:\aiﬁaﬂﬁA LBE
EBAHN AZE [REHA KENALH
RABRE [4h57ZBH L %r‘z\%m Efil
HEN BRANDR KK BEEEH
BE REHEX BURIMCHERET
BR7% o BRAT B R i85 E S BER m2019¢
2AMHEL A =F [EERTEM IR

TRRA SBT3 - 58D =HIETT $E
FXIhTE — (B R R FE B EHE S & kB 2

— WHRER R [ L ET 7 EERRE

(Br52BRT%) @ 7] BARHER  JE
ATEmER AR ED T - BRI
PR BRTS B4 52 N SR BEEBBE 5015 2 (AT 2R
B A Ap R AUAR - —ERHRSTREIN R K 4h
SR #8:87,50006 828 N AR R HER
At TRRA ©

s A

Ty Psﬁﬁ

Y JOY Early Childhood School Social Work Service

Child abuse is a long existing problem. Therefore, preventive
work is important to protect children from getting hurt.
Nursery school / kindergarten is the place where the
first defense line situates, allowing a timely and effective
identification of child abuse problem and intervention
at an early stage. Starting from 2003, the Association
has provided timely and professional school social work
service to children, parents, carers and teaching staff at
pre-primary institutions on a self-financed mode, applying
the principle of early identification and early intervention
and in alignment with children-focused and family-centred
service model. Funded by the Lotteries Fund, a 3-year “Pilot
Scheme on Social Work Service for Pre-primary Institutions”
was launched in three phases starting from February 2019.
Having successfully applied as one of the service operators
in all three phases, the Association named the service as
Y JOY Early Childhood School Social Work Service”, hoping
that pre-primary children and their families could be gifted
with the life and blessing from God. Under the three phases
of the Scheme, a total of 37 kindergartens and nursery
schools, with more than 7,500 children and their families had
been served with our school social work service.
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Helen Lee Kindergarten at Tung Chung

Opening Helen Lee Kindergarten is full of grace. We would
like to extend our gratitude to Mrs. Helen Lee for her trust in
the quality of the schools operated by the Association. She
expressed her support for the school's preliminary expenses
even before we submitted our application to the Education
Bureau.

The vision of this kindergarten is to arouse children’s interest
in learning, and develop their potential and creativity, which
actually echoes with the meaning carried by the name of
the Kindergarten, showing the essence of early childhood
education. We believe that children are like a seed in the
course of germination, symbolizing the beginning of things.
We cannot foresee what kind of big tree a small seed will
grow into, just like the potential of a child is beyond our
imagination. They are also full of curiosity and vitality, which
are essential elements for them to attain knowledge. The
Chinese name of the Kindergarten carries the literal meaning
of “fun” (#) and “river” (JT). Learning must be interesting
in order to stimulate children's curiosity and for them to
experience the joy of learning. The lively and fresh water of a
river nurtures everything. Children are the pillars of the future
of society and shoulder the mission of inheriting human
culture. We are committed to nurturing them to become
active learner and healthy children, laying a solid foundation
for leading an abundant life.

The school building uses blue and green as the main
colour and circle as the basic design pattern, which carries
the connotations of infinity and the fruit of the Holy Spirit,
symbolizing the school’'s emphasis on children's potentials
and character cultivation. Helen Lee Kindergarten will
commence service in September 2020, and will become the
second kindergarten of the Association and the 11* service
unit of our Early Childhood Education Department. It provides
half-day and whole-day school places and participates in
the Kindergarten Education Scheme under the Education
Bureau where free half-day places and affordable whole-day
places are offered. Parents in need can apply for school fee
waivers and deduction from the Government.
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Children and Family Service Department
Established

In order to fill the gap of family services and respond to the
increasing mental and emotional problems and divorce
cases in the society, the Association established our first
Family Wellness Centre in 2007, aiming to offer preventive
and positive family service based on the purpose of life
enhancement. Laterin 2012, we established Family Wellness
Academy to provide parental education, counselling and
supportive and nurturing work on mental health and personal
growth. To continue our visionary and effective services, we
launched our second Family Wellness Centre in Tin Shui Wai
in 2011, aiming to provide centre/family-based service to
infants and children aged 0 to 6 and their families. In 2017,
our third Family Wellness Centre located in our Kowloon
Centre was established to provide services to children aged
4 to 12, including developing “family-centred” service for
children with special educational needs (SEN), to catered for
the overall service needs of children and their families during
the transition period from primary school to secondary
school. In view of continuous changes of social needs and
the development of our children and family services over the
past 13 years, including the establishment of three Family
Wellness Centres, launch of regular children rehabilitation
service and school social work service at kindergartens,
and the forming of a professional team of more than 100
staff, there is a need for the Association’s children and family
services to be established as an independent department
to facilitate resources allocation. Our Children and Family
Service Department was thus established for the community
and the sector to have a better grasp of our service
positioning. This also sets the stage for the professionalism
and further development of the services in future.
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Sharing Love and Walking along with Hong Kong
People amid Epidemic
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SHARING LOVE AND WALKING ALONG WITH
HONG KONG PEOPLE AMID EPIDEMIC

ERRN TERFYRENITE In view of this, the Association acted quickly at the beginning of
H—Z7 [BELTE) | BEAEFR the year and launched a series of "heart-warming campaigns"

to join hands with Hong Kong people to fight the epidemic and
share weal and woe, which covered different areas including:
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1.

Provide emergency support services

As early as when the epidemic began to break out, the
Association has stayed vigilant. While the colleagues have
implemented and strengthened various disease prevention
and control measures, they still adhered to the original
intention and promise of service, and provided various
appropriate and emergency support services to the
disadvantaged, including all kinds of elderly nursing and
care work, door-to-door meal service, and women'’s hotline
support, etc.

Launch various remote support services

With the epidemic and policy changes, the society
has entered the phases of "working from home" and
"home isolation". When face-to-face services have been
suspended to a large extent, the Association has launched
a number of support services that are not limited by space,
including calling the elderly to express care, remote home
visits using video, video physiotherapy, etc. In view of the
school’s “suspending classes without suspending learning”
policy, various centres have also produced different free
teaching resource packages, teaching kits and videos for
downloading by parents so that people could still connect
with each other despite the physical distance caused by
the epidemic.
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3. Material collection and donation services

In the sluggish market under the epidemic, the
disadvantaged groups have earned a meager income,
have to take unpaid leave and even were laid off. At
the same time, they need to spend money to purchase
various sanitary products. In response to this, the
Association has launched a number of fund-raising
activities, such as the ChariTea Program to raise
supplies from the community, and distribute various
anti-epidemic packages and supplies to live-alone
elderly and low-income family in need, single-parent
mothers, chronic patients and other vulnerable groups.

Thanks to the support from the community and
corporates, the Association has distributed nearly
50,000 anti-epidemic packages and more than 2.7
millions masks, benefiting as many as 470,000 people.

We are grateful to all of you who walks with us: social
leaders in society, various corporates and organizations,
fellow social welfare organizations, volunteers of all
ages, and everyone in Hong Kong who are also working
hard in the epidemic. Let us believe that the dark night
will eventually pass, and tomorrow there is hope in
everywhere.

K UE BEE Quantity of anti-epidemic packages dispatched 49,565
pigasimi=¢ <! Quantity of face masks dispatched 2,748,580
EEES AR Quantity of disinfecting products dispatched 157,089
Hitug & Quantity of anti-epidemic supplies dispatched 7,389
EEIREHE Number of cooperating partners 164
ZHEATEHE Number of beneficiaries 471,216
PO EE Number of short videos 1,003
ZEZIEREMEE | Number of YWCA support units 100
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Service Awards
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Jockey Club Age-friendly City Partnership Scheme — Our City’s Story

Award and Age-friendly Collaborator Award
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Y Silver Link and NWS'Y Care Day Care Centre for the Elderly (North District) respectively received Our

City’s Story Award and Age-friendly Collaborator Award in the Jockey Club Age-friendly City Partnership

Scheme launched by Jockey Club Charities Trust to commend their outstanding performance in
promoting an age-friendly culture.
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2 EREEIETE12019/20 — GHENESE SIS
Caring Company Scheme 2019/20 -
Outstanding Partnership Project Award
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NWS Career Navigator for Youth was Ui o
awarded the Outstanding Partnership L e 4 L
Project Award in Caring Company Scheme v oot hvwird
2019/20 in recognition of the positive impacts SR R

NWS Career Mavigator For Youth

it brought to the community. The program
was co-organized by NWS Holdings Limited
and several NGOs, which offered a broad range
of career-planning support to senior secondary
school students.
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2019 Best Practice Awards in Social Welfare
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Infinity « HOPE Support Project for Children with Dyslexia Il was
awarded in the 2019 Best Practice Awards in Social Welfare launched
by the Hong Kong Council of Social Service, in recognition of the
positive impacts it brought and our endeavor to support children with
dyslexia and their families.

BB LB TETE2019 —HBEFET
Hong Kong Social Enterprise Employee Recognition Scheme 2019 —
Outstanding Social Enterprise Employee
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Mr. Lo Chun Pong, Bon, Fitness Manager of Y Fitness received
recognition as outstanding employee of social enterprise
in the Hong Kong SOC|a| Enterprise Employee Recognition Scheme 2019. Bon was hired
as Junior Fitness Instructor of Y Fitness after completing the first Y Fitness Youth
Instructor Training Program with remarkable performance. Because of his outstanding
job performance, he was promoted to Fitness Manager this year.

E1k[RIAFRE ] — RIAFREHE2019
Youth Employment and Training Program (YETP), Labour Department -
Most Improved Trainees 2019
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Ms. Li Hoi Yan, one of the trainees
from Lung Cheung Integrated Social
Service Centre, was awarded Most
Improved Trainees 2019 in the Youth
Employment and Training Program
(YETP) organized by the Labour
Department for her satisfactory
performance.
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FSE Grand Award Presentation Ceremony 2019 — Star Partner and
FSE Outstanding Corporate Social Responsibility Programme Awards
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HKYWCA received Star Partner Award at the FSE Grand Award
Presentation Ceremony 2019 hosted by FSE Holdings Limited.
Besides, co-organized by Urban Group and HKYWCA, Urban
Group Caring Day 2018, which aimed to promote intergenerational
harmony, was awarded FSE Outstanding Corporate Social
Responsibility Programme Awards.

7 EEBSEIR —RHZER BRBERNEREER
Employees Retraining Board (ERB) — Outstanding Award for Trainees,

Merit Award for Trainees and Outstanding Award for

Promotion and Marketing
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At the ERB Annual Award Presentation Ceremony 2019-20, our nominated trainees were conferred

the Outstanding Award for Trainees and Merit Award for Trainees. The Association was awarded the

Outstanding Award for Promotion and Marketing. Besides, several enterprises we nominated received the
employer awards for their active support to talent development.

8 [HERERLH2019] HZEBREY — [HERSENE | ZE
Care for the Elderly Charity Ticket Campaign 2019 -
15t Runner-up of the Top Fundraising Organizations

rEEMEREEE LS RE (HMEELZE L5209 REETEY — (KBRS ENE
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The Association was awarded the 1t Runner-up of the Top Fundraising Organizations in Care for The

Elderly Charity Ticket Campaign 2019 organized by Care for the Elderly Association. We have been one
of the three Top Fundraising Organizations for 12 consecutive years.
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Good MPF Employer 6 Years, e-Contribution Award and MPF

Support Award [ i_E_ﬂ B

Good MPF Employer
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The Association participated in the Good MPF Employer Award 2019-20 organized by Mandatory
Provident Fund Schemes Authority and was recognized as Good MPF Employer 6 years.
e-Contribution Award and MPF Support Award were also received.
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Recognition for Service Excellence
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The Association was invited by HKCSS Institute to publish a reference book based on our 6
years of experience in Service Portfolio Management. Besides, a sharing session was held
on 20 September 2019 where our Chief Executive, Service Director and staff introduced the
concept of Service Portfolio Management and shared how we align the Association’s mission,
values and development with the use of resources in service operations and set priorities,

in order to achieve greater service impact. More than 50 supervisors from about 40 NGOs
participated in the session and 96% found the sharing relevant to their organizations.

AAREREHRKEAERZR21AAER 2019498
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On 18 September 2019, 21 teachers and students
from Faculty of Human Sciences, Waseda University
in Japan visited Wan Wah Care & Attention Home
for the Elderly where services of the centre were
introduced. We also shared and exchanged ideas on
the policies on residential care for the elderly in Hong
Kong.
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Dr. Choi Yuk Lin, JP, Under Secretary for Education visited our Tsuen Wan

Nursery School, in the company of Mr. Sze Chun Fai, Jeff, Political Assistant

to Secretary for Education and Ms. Wong Lai Kuen, Vicky, Senior Service

Officer, to learn about the school curriculum and operation. “Love + Reading”

and “Family Wellness Vitamins” promoted by our early childhood education

to help children develop reading habits and morals were introduced. In order

to know more about the school's green measures, the guests were invited to

observe how we conduct lessons, and walk around the school to take a look at

the green facilities on campus. They appreciated the effort and performance of

the school on promoting environmental protection education which has effectively
involved teachers, kids and parents.
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The Association has been providing outreaching services
for 40 years. To conclude the service experience of past
years and explore the direction for future development, the
Association has organized a seminar on 14 October 2019,
inviting outreaching social workers of different generations
to exchange ideas and experience, and representatives
of the organizations providing outreaching services as
speakers. Over 200 social workers and social work students
participated in the seminar.
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Our Chief Executive was invited to

attend the kick-off ceremony of “Jockey

Club Generation Connect Project” as

officiating guest on 19 September 2019.

‘Connecting Generations for Health”

Symposium was also held and our Chief

Officer sharedthe experiencein launching the

“Play Fun-Live Fun—C+C" Intergenerational

Connect & Holistic Health Campaign of our
Elderly Service Department.
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External Achievement of Hioe Tjo Yoeng College 2019-2020

Inter-School Swimming Competition
[Division Three (Kowloon 1)-Boys and Girls]

Champion 6 items
T8t Runner-up 4 items
2" Runner-up 2 items

Inter-School Cross Country Competition
(Division Three, Area 2)

Champion 2 items
18t Runner-up 3items
2" Runner-up 3items

Hong Kong Football Association
Jockey Club Futsal Cup (School Division) — Boys’ U15

Champion
Hong Kong Extra-curricular Activities Masters’
Association

Excellent Student Award Scheme | Awardee

A.S. Watson Group Hong Kong Student Sports Awards

Awardee

2019 Hong Kong Symphonic Band Contest

School Band Silver Award
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The 71t Hong Kong Schools Speech Festival
(English Speech)

Public Speaking 2" Runner-up

MI Young Writer’s Award 2020 (Junior Section)

Merit Awards (10 Finalists)

Harvard Book Prize

Champion 1 item
15t Runner-up 1 item
2" Runner-up Titem
2018 [RRBHARKE |
ANB R e
28 & [Windows 90 2019 A )
SEE

2020 RBBESTEME S (BFBE)

TESER

FERHBE D FERHE PO
FIMEZEFTIOFERBFAFTAE—RZBIHEE (FHH)
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AITLE & William Jessup University

One Million HKD Scholarship Computer Science
Competition for High School Students

4-member group Champion

EEHSBERLEBEREANE (F24)

T Crmad Ghamassn - Bain Compea

$1,000,000.00 HKD
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BR 7 IR Service Report in Brief

The Association has been promoting the integration of
Christian ministries into its different services to demonstrate
the love of Christ and our care for different service users. In
2019-20, Hong Kong was hit by a double blow from social
incidents and the global outbreak of COVID-19 and our
services were interrupted as a result, and the activities in
the first quarter of 2020 were either cancelled or postponed.
Nevertheless, a total of 90,043 attendances were reached,
including 68,733 through gospel programs delivered by the
units and 21,310 through organizing and coordinating the
Association’s gospel ministries. 386 cell groups and 429
evangelistic programs were organized with 33 non-believers
converted to Christianity. We adhere to the mission of caring
for the staff’s spiritual needs and a total of 2,410 attendances
were served including the hosting of 261 staff programs to
enhance the resilience of our staff.

-
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Spiritual Caring Program for Board Directors,
Committee Members and Staff

Entering the second half of 2019, in the face of the impact
of social movements, colleagues serving different groups
in the community were more emotionally devastated. In
order to take care of the staff’s physical and spiritual needs,
Rev. Dr. Kiven Choy Siu Ki was invited to share a message
on “Spiritual Reflection on How to Face Social Conflict” at
July staff meeting; in August, Dr. Pan Yi Jung shared her
thought on “Spiritual Power in Anger, Despair and Trauma”
in a spiritual care program for staff; during a thanksgiving
event in November, the attendees were led to reflect on the
meaning of “mourning” in the Bible. Besides, the month of
December in 2019 was set up as Sabbath month. It was
hoped that the staff could rest in the Lord and regain their
strength. The originally scheduled Staff Christmas Rally was
changed into a nurturing meeting wherein our staff were
encouraged to share their various feelings and emotions to
our Lord during the social incidents of the past six months.
Again, a staff meeting under the theme of “Rhyme on Growth”
was held in January 2020 where Mr. Miu Yuk Fung shared an
encouraging message.

The year 2020 saw the widespread of COVID-19 around
the world. The Association launched an anti-epidemic
service program, produced and distributed nearly 1,600 anti-
epidemic packs, which contained scripture cards, tea bags/
candies and soaps to all staff; district prayer meeting by
Y-Fire life ambassadors was organized; “Do Something New”
campaign was carried out and “Love Connecting with Family”
short clips were broadcasted; dozens of hand sanitizers
were donated to more than thirty churches. We also thanked
some partner churches for donating anti-epidemic packs to
our collaborating service units.
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PR 7 ¥R Service Report in Brief

Sharing of Practical Experience and Achievements
towards the Centenary

Followed a large-scale seminar under the theme of “Treasure
Hunt. We Walk Together” held in 2018, the Association
published “Treasure hunt. We walk together [Corporation of
Social Service and Christianity] Practical Sharing Booklet”
in 2019. In addition to the collection of guest speakers’
speeches, 11 colleagues of the Association also wrote
articles from a family-oriented perspective to share how
to serve people of different ages in the region, hoping to
give the Christian community and social welfare sector an
opportunity to carry out further exploration and stimulate
possible collaboration.

With the aim of nurturing the spiritual life of parents,
establishing positive values and building healthy families,
the Association launched an evangelistic parental talk
under the theme of “Life Enhancement: My Family”. During
the occasion, the training results of several evangelistic
programs for young children were showcased, including
choir performance from Joy Children Choir and Tai Hon Fan
Children Choir and Marching Drills from Chiu Oi Wah Boy'’s
Brigade.
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Nurturing Y-Fire Life Ambassadors
Enhancing Staff's Understanding of YWCA
Movement

To nurture our staff to act as Y-Fire life ambassadors in
the workplace, the Association organized a retreat camp
for staff. Through the experiential games, they found
inner peace and experienced the process of letting go of
their worries. In addition, the Association held enneagram
and personal growth training, and the participating staff
expressed that they had benefited a lot. There were good
reminders and reflections in the process to let them know
themselves better.

To enhance staff’s understanding of YWCA Movement, “2019
Y Walker” Activity themed with “Love Letter in Sham Shui Po
City” was launched. Our service units in the district served
as the “exhibition hall” of the Association. By decoding the
YWCA code, participants were able to learn about the history
of YWCA in Shamshuipo and the relationship between their
services and the local community in the district. About 130
people participated in the activity, forming 18 participating
teams, including two formed by Board and Committee
Members, one by Administration Meeting Members, and 15
cross-unit teams; 18 colleagues served as Y Walker Helpers.
Everyone strived to complete the ten checkpoints within
the time limit, and all teams had demonstrated excellent
team spirit. After the competition, free local delicacies were
offered and an award ceremony was held at our Chi Po
Neighbourhood Elderly Centre. This event fully demonstrated
the unity of our staff and deepened their understanding of
the regional services of the Association and the significance
and mission of YWCA Movement.
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rEEREBZRYMEEMNIBEES The Association proactively recruits members and volunteers

RET  HEBEZZTLHES B via our various departments and units, hoping to foster their
N p N . moral, intellectual, physical and social development through
EHE ‘\%‘ CRCHNERRE BE our diverse programs and activities. We provided high-quality
WEURER - ZMA31,052LEER services to 31,052 members, deepened their knowledge
MEBRE  LNEMAELSES and sense of belonging to the YWCA, and committed to

3 20 0 B R promoting the development of volunteer services. During the
WREANBER - XHDEDER TR year, 10,967 volunteers devoted a total of 204,730 hours of
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Kindling and Keeping the Mission Alive

Inheriting the original intention and service mission of
YWCA, “Y+-Hub", a unique project that combines the YWCA
culture, history, mission and stories, had been launched for
the 4™ years. This year, the greatest breakthrough was that
forthose service units that were new to “Y+-Hub" project, upon
their invitation, our Membership Affairs Team had presided
over the activities. The number of participants reached 878,
the highest number since its launch, including 845 persons
composed of children, students of primary and secondary
schools, young women leaders, women, retirees and elders
from various districts / social classes and 33 staff. Through
participating in some interesting games, they gained a
deeper understanding of the YWCA's 100 years of grace.
20 participating service units had tried playing the games
at their respective staff meeting or volunteer appreciation
meeting. All participants learnt more about YWCA through
the games. Highlighted themes included YWCA Pictionary,
YWCA Laughter Yoga, YWCA Pop it and some booth games
like Three-Throw, Centre Tycoon and Simple? Not Simplel.
In the future, we shall continue to promote YWCA cultural
activities to generate positive energy to our colleagues and
community members.
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YWCA Volunteer Power llluminates People’s Hearts

The Association has been awarded the “Highest Service
Hours Award (Public Organizations) Merit Award” by the
Social Welfare Department for 13 consecutive years. Last
year, five service units and six veteran volunteers were
awarded “Long Service Award (20 Years). They were
commended for their selfless compassion to help others
and their strong volunteer spirit.

Two veteran volunteers of the Elderly Service Department
who were nominated by our elderly service units to enter
the 2019 Honorary Volunteer Nomination and Election
of the Association also passed the appraisal and became
YWCA honorary volunteers. Our Youth and Community
Service Department also successfully carried out training
for 15 young prospective honorary volunteers. The YWCA's
Volunteer Commendation System established in the 1990s
has witnessed the service and dedication of more than 540
honorary volunteers over the years.

Amid our centenary, we expressed our sincere thanks to all
of our volunteers for their accompanying the YWCA to offer
helps to others and showing their love and concern to the
society. Let us continue to work together to spread the spirit
of volunteerism, glorify our Lord and serve the community.
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Supporting the Underprivileged through Resources
Re-distribution and Collaboration with Partners

Poverty stems from uneven distribution and it is our
important task to re-distribute resources gathered out of
love and care. Thanked to cooperation and partnership with
our volunteers, we have implemented the following cross-
sector and cross-unit collaboration projects with grass-
roots/ deprived groups as targets.

Based on the concept of poverty alleviation combined with
environmental protection and mobilization of volunteers to
support the grass-roots, a total of 29 “Simple-Just” Scheme
were organized by 21 service units and were participated by
902 volunteers, benefiting 2,814 people from 1,279 grass-
roots families. This scheme connected 34 enterprises,
schools, charitable organizations and churches to provide
supplies, sponsorship or co-organize volunteer services.

“Hong Kong Elite Athletes Association (HKEAA) Together
We Care” was organized on 10" November 2019 and 1,002
YWCA volunteers were mobilized and accompanied with
899 HKEAA and Jockey Club volunteers. Together they
visited a total of 2,149 grass-roots elders and their families
in various districts and delivered a total of 2,500 gift packs
with warm greetings.

With sponsorship from supportive organizations, we
launched “UniWarm School Uniform Subsidy Scheme” and
thematic / pilot projects under “Simple-Just” Scheme to
support the grass-roots groups.

Spread of Touching Stories to Generate Synergy

“YWCA V Hub" Facebook Page was launched in January
2020 aiming to enhance the understanding of YWCA
volunteer services from within and outside the Association,
and inherit the volunteering culture of love and care through
posting of touching stories, trivia and tips.

Gathered at “Exchange Market” Sharing Session on Volunteer
Development on 7™ January 2020, 56 colleagues from 23
service units shared their views on new approaches, current
trends and district needs in volunteer service which led to
on-spot matching of volunteer service and district needs,
thus generated synergy across our service units.
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With a century of service, the Association has been caring
about women’s needs since its founding, upholding the
women-oriented aspiration, and is committed to promoting
thefourcoreareasofwomen’s support,women’sparticipation,
women’s advocacy and women's capacity building. We
endeavor to instill women'’s perspectives, gender respect and
gender awareness in different services, and have more than
22 years of service experience for single-parent women. In
response to the persistence and practice of the World YWCA
for women’s empowerment, young women leaders training,
inter-generational leadership, and YWCA solidarity, we have
the Hong Kong Women'’s Voice Glocal Y, the Hong Kong
Outstanding Women’s Volunteers Association, and the Fu
Kwong Club; actively develop women'’s gospel activities with
Christian elements and youth development work from the
perspective of the United Nations Sustainable Development
Goals; and launch dual-role women’s surveys and a series
of physical and mental health programs to help respond
to women's and social needs that would simultaneously
demonstrate the spirit of YWCA Movement.

104




Annual Report 2019-2020

BEFR

ERmTLIZRT

ETENR AR RLBETIPERY
B ERECBEF=ZEA+F- [DE
DB IRETT ] BBhET B AR = B [1xT
BemR | MEXEELE R ESE
BENTRIOTEFHAETHREZRE
BRSSO B SR EREE R 2019
F4A278 8T SERERBIAE L Kt
B EREER LRS-

S5H18R [ =AE ] BRFR2E20FF
DEGERERI0UFERERRE
REANBE—E FEBHEE - B ARK
MLt RES AKRELEHE ERDH
EHELF o BIBBPOER IR NGB
FRIBEANE - BF2 BB TED R
B 2MESLE N BHEERSE
FELRIREZEOE -

Single Mothers Walk with Love and Self-resilience

Women Affairs Department’s support service for women
facing marital adversity had entered its third decade of
service. With the sponsorship of “Walking with You — Women
Helping Women" Service Project, it brought about a “1x1
Infinity Love” Microfilm Competition with film director Mr.
Adrian Kwan served as the judicator responsible for selecting
those winning microfilms among 29 competing microfilms
that could effectively demonstrated the sentiments of
children and single mothers. Prizes presentation ceremony
was hosted on 27" April 2019 and those awarded microfilms
were broadcasted online and in the community to continue
to radiate the positive energy of single parents.

On 18" May 2019, “Inverse is Union” 20" Anniversary Dinner
for Self-Strengthening Alumni Association was organized
and attended by 102 new or old members and their families
who through watching drama and testimony by Ms. Eva Lai
recalled their past bittersweet life experience while wished
for a better future. Programs like marriage law hotline
service and seminars, single mothers groups, parent-child
camps, parenting workshops, community days, arts and
music activities, and The Path of Grace Fellowship, etc. were
organized to continuously nurture the spiritual health of
women in adversity.
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“Love amid COVID-19” Service Project

Our women volunteers utilized their strength to make
contributions to the community. Examples included launch
of “Relieving Stress” Workshop series (i.e. ink painting,
Chinese medicine acupoint massage) by Hong Kong
Outstanding Women Volunteer Association, home exercise
videos and “Breast Health + Our Concern” Community
Promotion Scheme; charity sale of knitted and crocheted
products by Fu Kwong Club, singing performance by hymns
singing group, warming hearts programs; and “Walk with
Heart” home visits of single-parent women.

The Department had launched “Love amid COVID-19"
Service Project and six of YWCA service units had
participated in “Peace Box 2020" program organized by
Christian organizations to collect donated face masks,
anti-pandemic/daily supplies to create 985 gift packs.
Starting from March 2020, the Department joined with 35
enthusiastic women/church volunteers to distribute such
gift packs in the community and passed our warm regards
to grass-roots families/elders/ janitors and 90 single-parent
families.

106




MEFEFE gl ER
BISFRELH [BH A EGlocal Y] R
201950 AR B /N EIAR - BIER B2
B 778 15/F F Homecoming Dinner~ =H
MR RE  TIES (EFEBRIER R
AE - 54882« Design Thinking » Bt & &
A ERRBIZSDG)  FERIBEAI &
regFERMERBHIINE N AL
B S B & R2020F 68208 17 -
BEBERBRXAREHGERLE T FHE
EEXENA BRERTH EL B
EREFE RIGRBABHNES
ZUHESZERGENEAFIN KR ER
IASDCHEEXM AR ZIRERR -F5
THEAMETFERTEFTEMEE 21
O BB RE HEBRES-

Annual Report 2019-2020 -

Gender Equality and Inter-generational Succession

The “Hong Kong Women's Voice Glocal Y* with more than 15
years of history launched its 6" training in September 2019,
including the kick-off ceremony cum the 15" anniversary
of the Women's Voice Homecoming Dinner, training
camps, and workshops with themes including women and
human rights, storytelling , Design Thinking, United Nations
Sustainable Development Goals (SDG), the Department and
the Department of Youth and Community Service are still
struggling to lead community studies during the epidemic;
the recognition ceremony was held on 20" June 2020, and
Professor Susanne Choi from the Department of Sociology,
The Chinese University of Hong Kong was invited as the
head judicator, together with other judicators, board and
committee members, former students and supporters,
witnessed four groups of 29 young women sharing the
gains of nine months of training, and reported on the service
exploration of SDG combined with women's perspective.
Young women'’s initial aspirations for gender equality and
social needs will continue to be passed down, confirming
inter-generational leadership.
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Held from 10%-15% June 2019, Chengdu Matriarchal Cultural
Exchange Tour was led by our social workers, and joined
by 18 youths from IMPACT Uni to visit Chengdu YWCA and
Sichuan Province Women'’s Union and exchanged views on
women services and women situation in Hong Kong and
mainland China. The tour also visited Self-Help Farm for
Post-Earthquake Single Mother in Beichuan to understand
the readjusted life of those wives who had lost their spouses
in the disaster. The highlight of the tour was a visit to Mosuo
tribe, also known as Kingdom of Daughters living in Lugu
Lake area. Through home visits, our tour members learnt
about such rare matriarchal society and its tradition, the
culture of valuing women over men and the walking marriage
system, resulting in reflection on the true meaning of gender
equality should lie on respect between two sexes.

Asthe "N Room” incident drew attention in South Korea and
around the world, in April 2020, the Department utilized the
YWCA international network and hosted an “International
Issues Salon” teleconference, and representatives from
YWCA of South Korea were invited to share with 30 plus
participants about their views and concerns on the basic
human rights and dignity of women/children, and explore
gender culture and how young women leaders respond to
video sexual violence.
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Dialogue to Heart: Women's Self-awareness and
Gospel

In supporting the YWCA mission, we strived to explore
some evangelistic programs that embodied with both
elements of Christianity and women. Besides women gospel
luncheon, “The Project of Peacemaker” was launched, which
included teaming with our partner church ELCHK Amazing
Grace Lutheran Church to co-host “Celebrate Recovery”
Women Growth Group and Fellowship during which those
participating women experienced life breakthrough and
growth. More than 270 attendances were reached. Our
“Life Story@lunchtime” program gave the participanting
members/ volunteers/ staff a quiet and peaceful space
and time to experience the love and peace of our Lord and
refresh their life for new beginning after attending interest
classes like sand art, stand-up comedy, stone drawing,
Rockdam and kalimba, and sharing of testimony, vocations
and dreams.

The “Incredible Women” Project and “We C.A.R.E. Women
Health Project” funded by the Women's Commission have
set sail successively, organizing dual-role women'’s stress
relief and self-exploration activities, and promoting physical,
mental, and social health and reshaping value activities
such as the SureRun women’s running team, SureStretch
stretching team, SureCraft craft team, medical and sports
lectures; more than 90 women were recruited to participate
and 800 attendances were reached. The Department also
launched the “Research on Mental Health of Dual-Role
Women in Hong Kong” and received 660 questionnaires
from men and women, which helped understand the needs
of dual-role women and enlighten our service development.
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Continuous Professional Development of Teachers

In November 2019, a group of about 30 teachers and staff
members from the Early Childhood Education Department
went to Taiwan for professional exchanges and gained a lot.
The itinerary included visits to Taiwan Fund for Children and
Families —Taichung City Child Development Center, Fengjia
Emile Nursery School, Picture Book Life Garden and Toy
Museum, etc., and attending a lecture on life education and
evolution of children's game. Participants had broaden their
horizons and were benefitted from such activities.

In order to improve teachers’ skills in designing recurring
physical fitness games, we invited the Physical Fitness
Association of Hong Kong, China to conduct teacher training
in January 2020. From the training, we realized that physical
fitness games help children practice stability and operational
skills, and understand that attention should be paid to venue
arrangements, operating modes and equipment use when
designing games.

Chiu Oi Wah Nursery School was invited to participate in
the “KeySteps@JC” project devised and sponsored by
the Hong Kong Jockey Club Charities Trust from 2018 to
2021. The project targets included children, school and
parents. At the child level, it provided "comprehensive health
check services", focusing on the all-round development
of children's physical and mental health, mood, social
interaction, intelligence and language; at the school level, it
conducted learning environment assessment and teacher
professional development and assessment to promote
school self-evaluation, and promoted peer learning and
professional exchanges; at the parent level, it promoted
parent-child and family relationship and quality of life
assessment, grandparents’ quality of life assessment and
parenting courses. During the period, Ms. Pang Kit Ling,
Assistant Director of the Social Welfare Department visited
the school to learn about the progress of the project, and
affirmed the efforts of the staff.
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Suspension of Classes Without Suspending
School

Since the beginning of 2020, the coronavirus has been
raging. In order to prevent the spread of the virus in
the community, the Education Bureau announced that
all universities, primary and secondary schools and
kindergartens in Hong Kong will be closed after the Lunar
New Year holiday. After the suspension of classes for
more than six months, teachers devoted themselves to
designing lively and interesting online teaching videos so
that children can continue their studies at home. The subject
matter of the film included knowledge about household
tasks, physical games, experiments, handicrafts, Chinese
language, English language and Mathematics. Thanks to the
parents’ guidance, their children could follow the progress
to complete the curriculum of this school year, which shows
the spirit of home-school cooperation. Although children
cannot go back to school, they could enjoy a full and fun life
at home. After more than four months of studying at home,
children in the upper class of the kindergarten will resume
classes on June 15. As for children in the K1, K2 and child
care centres, they will not have the opportunity to resume
classes until the new school year.




Subsidies and Donations for the
Needy Families

The outbreak of the coronavirus has caused
many industries to cease operations or
even close down. This has caused some
parents to lose their jobs and their families
are in trouble. However, in this difficult time,
we see love in the world. The Education
Bureau provides subsidies of HK$140,000-
$160,000 to kindergartens. The Social
Welfare Department also provides school
fee waiver and deduction for children in
child care centres from February to May. Our
School Board of Early Childhood Education
also promptly resolved to reduce school
fee and meal expenses to help parents ride
through the hard times together. At the
same time, social workers, teachers and
teaching staff have maintained close contact
with parents to understand their needs and
provided counselling and referral services
in a timely manner. In the early stage of
the epidemic outbreak, when epidemic
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prevention materials were in short supply and the public
was rushing to buy them, some parents selflessly donated
their mask stocks. Schools were asked to distribute them to
other parents in need. Some parents used their own network
to coordinate the ordering of masks for other parents. In
addition, the Lee Kum Kee Family Foundation donated love
bagsto grassroots families, including anti-epidemic supplies,
toys, daily necessities, and foodstuff like rice, noodles and
cooking oil. The Hong Kong Jockey Club also donated
masks and alcoholic hand sanitisers to those in need, and
sponsored the Association to provide delivery services of
vegetable, meat, rice and oil to grassroots families who find it
difficult to go to wet market to buy foodstuff for themselves.
All these activities showed the public’s love and care towards

the needy communities. )\
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The Y.W.C.A. Hioe Tjo Yoeng College (HTYC), in God’s Grace,
enjoys continuous support of the community to provide life-
nurturing education to their students. Under the framework
of the School Development Plan 2018-2021, the major area
of concern for the academic year 2019-2020 continued to
be “students’ engagement in learning”, with the focus on the
arrangement of hands-on and problem-solving experience in
students’ learning process. Running on a 24-class structure
(with total number of students being 719) and a full-range EMI
curriculum, HTYC upholds the notion of “high expectations
with love”. For the S.1 admission interviews in March 2020,
competing for 41 discretionary places were 488 applicants
(ratio of 12:1), an increase of 10% compared with the figures
in 2019.

114

—




FRABERESTINEBRE &
BAFRES BB 2 2HREY
BRI ERRE RESALE B

R ANEDMESE KB B
8% - RN A AL Pt B
& G PLHEE BBEEE
BB RRE THED RELTT
WETAENBEAE

BE—F BEME L ERHIHPE
BRBEER KRG EB ML BEBOE

B-E+HEEREEY B 2R
1THfE = £/ A [Bethe Light] - B1Z
EHEIRSETEEENES  FHR
Bt Bt AR LR MEEER 24
BRY I EPhRITTREES EHE
FEFE BRIRTE -HARBEHREL 8
AAEEFREHAEFBMFaEMR
EBEARMRERRFER LEARE
FHERBHETRR  FIUNERANER
R ANAREEAE BHRIFE EHE - E5
AER BRATLERTEHEHER
SHRFERAL F2REB LRER
LEANHEBAHRESE BREE
MEBETHZEHRANTE-

EEZF THTHRETHRERKFA
H A B — R INGTAZ - SNRF B B B RN
BLEERENTE BEHERERMNK
B HENEENE S - ARBANED
RE -ETEXRMIITFRENEE &
BETRIRANED BHELRE
MHBER HREZEFRHERITFNH

z=

=

Annual Report 2019-2020

Abundant Learning Opportunities

HTYC offers a good variety of opportunities to suit the
diverse interests and needs of students. Teachers provide
a wide spectrum of learning activities, ranging from daily
work to special weeks, inter-class competitions, whole
school events, etc. Moreover, there are extra-curricular
activities organized by various student bodies including
Student Union, School Prefects, the four Houses, Student
Counsellors, Further Education & Career Guidance Student
Counsellors, etc. All these conjoint efforts allow students to
enjoy a rich and fruitful school life.

2019-2020 has been a year of turmoil and many of the
planned activities were cancelled. However, the school still
managed to maintain important annual events, including
the Evangelistic Week in October 2019 under the theme “Be
the Light” while in December 2019 there were the Athletics
Meets, the Christmas evangelistic service, and the School
Picnics. Facing the outbreak of COVID-19 pandemic spread
influencing Hong Kong since January 2020, the School,
having already established electronic communication
platforms with parents and students, and having been
adopting e-learning strategies in normal school days,
successfully continued regular communication with parents
and online teaching, hence achieving fruitful learning for all
the students. When normal classes resumed in May 2020,
with School Management'’s decision to extend the term until
17 July 2020, the School could achieve substantial face-to-
face learning time, maximally reducing the loss.

This year, the School also successfully went through the
most comprehensive quality assurance inspection by
Education Bureau: External School Review (ESR). The
ESR team highly commented on the remarkable school
atmosphere, the concerted efforts of teachers, and the
outstanding performance of students academically and
non-academically. In response to the report by the ESR team,
the School would continue to provide quality education to
students, offering humble and meaningful service to the
development of the young people of the community.
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Outstanding Academic and Non-academic
Performance

In HKDSE Exam 2020, the performance of HTYC students
were very outstanding, outweighing averages of Hong Kong
students. 73% of the S.6 students, compared with 67.2%
in 2019, had JUPAS degree offers to local universities.
Graduates of 2020 have different pathways for further
academic and career pursuits, including Medicine, Nursing,
Occupational Therapy, Business & Management, etc.

HTYC students had indeed demonstrated talent, tenacity
and team spirit in a wide range of competitions, gaining an
accolade of trophies, including remarkable achievements in
robotics, STEAM education, sciences, debating, A Cappella
singing, cross-country races, swimming, and ball games.
While most interschool competitions were cancelled, HTYC
students won Championship in the unprecedented One
Million HKD Scholarship Computer Science Competition
for High School Students organized by AIiTLE and William
Jessup University. Four S.6 graduates were granted full
tuition to study in William Jessup University (US) with
promised internship in Silicon Valley. HTYC also won the
“Great School” title in The Greater Bay Area STEM Excellence
Award Competition 2020 (Hong Kong). The award-winning
innovation Windows 90 (Gold Award in the “I am Inventor
Award Competition 2018")obtained a patent for its unique
innovative elements. Teacher and student representatives
were also invited to give sharing on STEAM education in the
Learning & Teaching Expo 2019.

In Visual Arts, an S.2 student won the 2" Runner-up Award in
the 34" China Adolescents Science & Technology Innovation
Contest with her innovative drawing; an S.3 student attained
Top 3 award in BHEEEFELEEEZEKRE. In sports,
both Girls Grade A and Boys Grade A won Championship in
the Interschool Swimming Competition 2019-2020; an S.1
student won Championship (Boys Grade C) in the Interschool
Cross-Country Competition 2019-2020.
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Holistic Development towards Servant Leadership

HTYC upholds holistic well-being of the students and
students are expected to pursue academic excellence as
well as good character. Formal and informal curricula aim
at helping students achieve balanced developments in
multiple aspects, namely in the moral, intellectual, physical,
social, aesthetic and spiritual dimensions. They also need to
join social services. The “6-year curriculum of community
concerns” could highlight to students a spectrum of needy
people in Hong Kong, and the focus this year was caring for
the elderly people.

This approach also aims at helping students identify and
develop talents of their own. The gifted education of the
school, which advocates “gifted education for all’, has
contributed a lot in tapping the talents and stretching the
potential of many students. Various strengths in particular
have been highly recognized, namely, language competence
(in both English and Chinese), IT and STEAM competence,
music and sport talents, and services. Through these
various elements in the HTYC school life, graduates possess
admirable competence, upright character, leadership
qualities and a spirit to serve. Specially, HTYC is nurturing
servant leaders for the future.
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Children’s potential is limitless and full of possibilities. Family
is the nurturing grounds for the healthy growth of children.
In response to the ever-changing social needs, we have
established three family wellness centres and developed
regular children rehabilitation service as well as social work
service for pre-primary institutions. With the continuous
development over the past 20 years, the Children and Family
Service Department was set up to facilitate effective use
of resources and expand the network of service partners.
It also helps steer the service development and enhance
its professionalism. Our service targets can thus receive
appropriate and effective services.




thit B IFER BB TR

CIEFEZFZENRHFTE  AKER
FEfE AR O 2018F EFtA AR A
PHEBEIRMHARGNIFERZE SRR
% BRAHMEEHRERE BB
EEEEEEP BAHMELZTTX
EMRBOBRE RFRARES
RRE MM EFEBNYDTEMEK
FE B AR Mo pt [ AV » R ARFS AR
ESRRARME 2019 E B EZH
HEEFALEERITIRSE - BRER
EALORE RIFFEEBELHTR
BANZEED ARBRAEF L
BoALRERN LEHRARTH
FREERNHHE BEREETHALT
HEBENTXAR EIRRAENE
SHTIEERERTRNAREH K
R RERMLIFEZFBEREK
ERRHEN RN ERERRES
BRIE R B AR B A JE - R R R

Annual Report 2019-2020

On-site School Support Service for Non-Chinese
Speaking Children

In response to the service needs of non-Chinese speaking
children, Tin Shui Wai Family Wellness Centre has provided
systematic support services for non-Chinese speaking
children at kindergartens in the district since 2018, including
professional training for teachers, Chinese learning for non-
Chinese speaking children and enhancement of teachers’
cultural diversity and religious sensitivity, parent-child
activities promoting inclusive community and home visits,
etc., to facilitate non-Chinese speaking children and their
families to integrate into campus and community life. Thanks
to the recognition and appreciation of the effectiveness of
the service, in 2019, the Centre implemented the service in
collaboration with several kindergartens. Through multi-
disciplinary collaboration, a variety of learning activities are
arranged to help improve their Chinese listening, speaking
and reading skills. Regular opportunities for parents and
children learning Chinese together are offered so that
parents can better understand their children’s learning to
achieve the goal of home-school cooperation; social workers
also organize different inclusive activities and parent groups
to promote understanding and cultural exchanges between
local and non-Chinese speaking children and their families,
so that non-Chinese speaking children can adapt and
integrate into campus life and develop a sense of belonging.
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Joint Principal and Administrative Staff Meeting
2019

School is an important partner for Y Seeds On-site Pre-
school Rehabilitation Services. It is not only one of the three
parties (Y Seeds, parents, and the school) involved, but also
serves as the connection point, so it plays an extremely
important role in the implementation of the service.
Entering into its 5" years of service, Y Seeds organized its
first "Joint Principal and Administrative Staff Meeting 2019”,
which was attended by dozens of school representatives.
Through the service introduction, training venue visits/real-
life experience, sharing on the theme “Referral Mechanism
for Primary Schools and the Policies and Methods of
Supporting SEN Children in Primary Schools”, the school’s
understanding of Y Seeds services as well as the operation
of pre-school rehabilitation service was enhanced. Some of
the participating principals stated that it was the first time
they visited the pediatric physiotherapy and occupational
therapy training room, which helped them grasp the daily
training content of the students. School representatives
also exchanged ideas and shared good practices of their
school. Through this pleasant and effective communication,
participants all expressed that the meeting helped establish
a closer cooperative relationship and promote the
professionalism of services.

YWCA Jockey Club Community Support Network
for SEN Children

The Association has always attached importance to family
wellness and a healthy family plays a vital role in establishing
a sense of security for children. Our Tin Shui Wai Family
Wellness Centre, which has been dedicated to serving
children aged 0-6 and their families, was again sponsored
by the Jockey Club Charities Trust for a three-year "YWCA
Jockey Club Community Support Network for SEN Children”
program in April 2019. Based on the family-oriented model,
touch and play were employed as intervention methods to
help infants and young children establish a securely attached
relationship with their caregivers from an early age, so that
they would grow up as a child with self-confidence. This
program also hopes to explore how parent-child interaction
and game playing are associated with the establishment
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of secure and positive parent-child attachment by
conducting empirical research. The first-year program
has been completed, serving nearly 2,400 attendances
throughout the year, and the response from the participants
was satisfactory. Entering the second phase, the project
expanded its service scope to community education, school
training, volunteer training and home visits, so that the
community will better understand the qualities and needs
of SEN children with acceptance and families with SEN
children would feel the love and care in the community.

Professional Training for Supervisors and Social
Workers

Nurturing a new generation of social workers and counselors
is one of the key services of Yau Yat Chuen Family
Wellness Centre. For many years, the professionalism of its
counseling services has been widely recognized. Therefore,
it has provided clinical supervision for university graduate
students for many years, and obtained Social Work Training
Fund of the Social Welfare Department to organize multiple
social work training courses. Since 2015, the senior staff of
the Centre have provided individual internship supervision
and group supervision to students of the Master Program of
Social Work and the Master Program of Counseling from the
Department of Social and Behavioral Sciences of the City
University of Hong Kong. So far, nearly 100 master students
have been trained. In addition to physical classes, the Centre
also provides online supervision courses for students. In
addition, since 2016, the Centre has provided internship
supervision for local and foreign students enrolling in the
Master Program of Counseling at Monash University in
Australia.
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The Association lays great emphasis on nurturing the
holistic growth of children and youths, encouraging their
self-actualization and social participation. To cope with
growing social needs, the Association has been operating
ten integrated social service centres, two youth outreaching
social work teams, two community work teams, Sydney
Leong Holiday Lodge and HKYWCA Chinese Orchestra, and
providing stationing school social work services at more than
30 primary and secondary schools.
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From Child-based Approach to Improved Parent-
child Relationship

"Y Play Child-based Play Counseling” Service provides
children with acceptance, supports children's various
negative emotions and allows children to express their
emotions. By the use of toys and games, it helps reveal their
inner needs and desires. In the process, children develop the
story plot in a self-directed way to meet their inner needs and
re-establish a sense of security and self-esteem. The “Child-
based Play Therapy Evaluation Study” was conducted from
2017 to 2019 to explore the effectiveness of the service and
the results were released in June 2019. Both quantitative and
qualitative findings reflected that the service could achieve
the expected goals and among them, emotional regulation,
sense of security, and self-esteem were the most significant.
Responses from parents in the questionnaire also showed
that the better they mastered play therapy skills, their parent-
child relationship would be improved to a greater extent.
Such observation was more prominent among the children
with emotional or psychological distress. We believe that
children’s play counseling allows parents to use games as
a platform to communicate with their children for closer
parent-child relationship and healthly development of their
children.
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Maker Education to Foster Youth Co-creation and
Shared Learning

YWCA “Maker Education” Program endeavors to enhance the
creativity and independent learning ability of young people. It
allows young people to learn how to solve problems through
hands-on works, encourages them to think about how
to build better communities by design as Maker, explore
community needs and resources through youth-adult
partnership, so that young people will respond to community
needs with innovative ideas, participate meaningfully and
develop the concept of sustainable communities. The
“Maker Education” program has implemented a series of
maker experience activities, small scale bazaar, exchange
program in Taiwan and local youth exchange program,
creating abundant opportunities for youth to experience,
learn and communicate. The program’s development focus
included community amusement facility, friendly helpers
for the elderly, design of sensory integration toys, youth-led
projects, etc. Different community partners like Maker on
Loft, Tuen Mun DreamCrafters, MakerBay and other local
Makers were connected to make use of a series of toolkits to
jointly explore the communal capital and develop innovative
services.
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Emotional Support in the Face of Social Tension

In the summer holiday of 2019, social tension was mounting,
and a series of social incidents gripped the hearts of all in the
city. Teenagers were also psychologically and emotionally
suffered and experienced different levels of emotional
disturbances, such as anxiety, insomnia, sadness, and
helplessness, feeling worried about the future and safety of
Hong Kong. In response to this, we have set up an emotional
support hotline to provide assistance to young people in
need of emotional support and printed a set of cards to cheer
them up. Through busking stops and “mobile tree holes”,
teenagers in the district were offered a respite from adversity
by singing songs. At the end of December, a Christmas song
sharing activity was held in the street, where young people
distributed Christmas cards, and the neighborhood left
messages and made song requests, hoping to bring more
positive energy to the community.

“Two School Social Workers for Each School”
Measures

In order to alleviate the mental stress of students, the 2019
Budget has introduced the measures of “Two School Social
Workers for Each School”. Starting from September 2019, the
number of school social workers for each secondary school
had increased to two. The Association had been allocated
with 20 plus school social workers and such increased
resource could effectively meet the pressing needs for
mental health support among secondary school students.
Besides, our Sham Shui Po Integrated Social Service
Centre successfully obtained approval from Social Welfare
Department to provide on-campus social work services
for Tsung Tsin Christian Academy in the district under the
measures of “Two School Social Workers for Each School”.
For new school social workers to understand the service
operation and master practical knowledge and skills, the
Association held a two-day induction course which covered
tips for case handling, cooperation with school personnel,
privacy protection and social media handling, dual social
workers collaboration etc. The orientation day organized by
our Chief Officers and senior school social workers helped
prepare newly hired school social workers for entering the
campus. In addition, the department also arranged seven
group supervisions for all school social workers aiming to
strengthen the school social workers' case analysis ability
and counseling skills.
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Practical Tips to Students, Parents and Teachers
during the Epidemic

Under the epidemic, schools had been closed for months and
students, parents and teachers all faced lot of challenges. In
mid-March, our school social workers targeted the needs of
DSE candidates of this year and their parents and published
the "Sitting for DSE” series to offer tips for taking the DSE
under the epidemic situation to students. In April, the “Walk
with You Amid the Pandemic” guide was released to promote
self-care and the building of parent-child and teacher-
student relationships during the period of class suspension.
Knowing that classes would be resumed in May, we wrote
the "Tips for Class Resumption” series, providing daily tips
to students and teachers for their better preparation for
class resumption. The Association shared the tips with the
33 secondary schools where we provided stationing school
social work services and the sharing was well received.
We also expressed our concerns to students, parents and
teachers.

Own Your Life Young Mothers’ Career and Life
Development Support Services

In recent years, the Association has
been actively addressing the personal
growth and career development
needs of young mothers. In 2018, we
commissioned the Department of
Social Work of the Chinese University
of Hong Kong to conduct a survey
study on young mothers needs’ for life
and career development in Hong Kong,
and interviewed 405 young mothers
aged 24 or below to understand their
parenting and career development
situation. Results found that most of
the interviewees attained secondary
education level and had relatively poor relationships with
their family. When faced with various problems in life related
to economics, personal development, living conditions and
child care, they often found it difficult to solve the problems
by themselves; but the survey showed that they were
more willing to look for the meaning of “mother”, “work”
and “learning” than other mothers, and hoped to achieve a
balanced development among the three. In view of this, the
“Own Your Life Young Mothers’ Career and Life development
Support Services” was launched. By adopting youth life and
career development astheintervention point, young mothers
could get the learning opportunities they deserve through
self-awareness, exploration and development,and workplace
experience. In addition to learning new skills and knowledge,
they could obtain social support from the encouragement
among young mothers and would become more confident to
re-set their personal and career development direction and
achieve their personal goals step by step. Children could also
grow up in a healthy environment.
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Earth Oven Building and Cooking Workshop

Sydney Leong Holiday Lodge has launched the eco-friendly
Lohas activities in recent years, which allowed participants to
come into contact with earth and other natural materials. In
particular, Ms. Emma Liao, member of Taiwan Permaculture
Institute, was invited to conduct a workshop at Happy
Farm, where an outdoor oven made of earth was built and
participants cook outdoors with the earth oven, giving them
an opportunity to try the original taste of food. This year,
"C.A.R.E. Train the Trainer Project for Senior" sponsored
by the Sir Robert Ho Tung Charitable Fund was launched,
with training workshops including earth oven cooking
(C-Cookery), natural dyeing (A-Art), floor curling instructor
training (R-Recreation) and eco-tour guide training (E-Eco
tour) organized for the elderly. After completing the training
and gaining practical experience, the elderly become the
instructors of the activities. Through this Project, they will
not only make good use of their spare time but also give back
to the society with what they have learned.

The Hong Kong YWCA Chinese Orchestra, with a history
of more than 50 years, held the "YWCA Elite II" concert at
Sai Wan Ho Civic Centre
Theatre on 22 April 2019,
giving young musicians
a chance to show their
talents.
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Develop Manpower in Multiple Ways

In order to help the unemployed and displaced workers to
re-establish their job goals and master practical job skills,
the Department has successfully launched different series
of Employees Retraining Board (ERB) courses. Among
them, enrolment for the full-time health care courses,
Chinese medicine health care courses and domestic service
courses such as training for post-natal care helpers are the
highest, which reflected the market demand. A total of 167
classes were offered throughout the year, and the average
employment rate of the trainees of placement-tied courses
exceeded 85%.

The Department has always attached great importance
to service quality. This year, it successfully passed the
self-assessment of the ERB annual audit and was graded
"level one", maintaining the best rating for more than
ten consecutive years. Besides, we strive to recognize
the contributions of different stakeholders in manpower
development. Nominated by the Association, our trainees
were conferred ERB Outstanding Award for Trainees and
ERB Merit Award for Trainees respectively at the ERB
Annual Award Presentation Ceremony 2019-20 and several
corporates received employer awards for their enthusiastic
support for manpower development. The Association was
also awarded the "ERB Outstanding Awards for Promotion
and Marketing" again.

With great emphasis on talent development, Talent
Development Centre (Kowloon West) at Cheung Sha Wan
was established to benefit people from within and outside
the region, and to develop women-oriented training and
employment services.

For many years, the Department has been concerned about
communities with employment difficulties and has assisted
those in need through individual cases. The pilot project
“Tin Shui Wai One-Stop Employment and Training Centre”
commissioned by the Labour Department was completed in
March 2020, providing employment counseling and training
services for 757 job seekers.
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Caring for the Needs of Women

The Association cares for the needs of women at different
stages of life. Commissioned by the ERB, we operated
the "Smart Baby Care Scheme", which referred post-natal
care helpers and infant care helpers to 1,559 household
employers during the year, and assisted 1,383 post-natal
care helpers and infant care helpers to obtain employment
opportunities. The overall achievement rate was 102%. The
Association successfully bid for a new service contract,
which will take effect in April 2020.

In response to the needs of young mothers, the “Young
Mothers Post-natal Service Support Program” was co-
operated by “Smart Baby Care Scheme” and our CLAP
Service Team. 28 young mothers had received the service.
We will strive for more resources in the future to strengthen
our post-natal care support services.

The Department was sponsored by the State Street
Foundation to launch the “Be Your Life Designer—-Women
Empowerment Project”. During the year, it provided career
planning and personal consultation services to 140 women,
including working and unemployed women, college students
and high school graduates.

Due to the impact of the epidemic, many women are facing
challenges in family care and financial difficulties. Our
service units recruited women from different services to
help purchase food and deliver them to grassroots families.
They also participated in the cloth mask sewing project,
reflecting the spirit of helping people to help themselves and
demonstrating women's talents.

130




Annual Report 2019-2020

OEMERE REGHH

00F FTEFEBKEFEERLSEM
W R2020F M SZH A BRFESE B
FE STEATEYIEERENK
ERRETRBR -AEREEERE
BRI & e - B [HFR - B 18 (E |
FEIRE HERFEALIRAZ LR

ab
BE °

AEBEITRABERIEFANBES
D ARTHBERESEN A2
2009F 10 ARERFTAEREEM 2
BB F (22-355%) a9 BOEZE R
% BEISER A EIBEEESE )
HEE  EABERN BREsS 15
BMABMENTERE TETETEN
BOERE -HEHTES EESEFAE
B Wi TIEABEE-

Respond to Social Needs and Serve the Community

In the second half of 2019, Hong Kong experienced a series
of social events and has been adversely affected by the
epidemic since early 2020. People in various industries
are suffering from very serious unemployment and
underemployment problem. In line with the special measures
initiated by the ERB, the Association has organized courses
under the ERB’s “Love Upgrading Special Scheme” to help
the affected people upgrade their skills and abilities.

The Association strives to address the career needs of
young people of different backgrounds. Thanks to the
sponsorship of Simon K.Y. Lee Karen's Fund, in October
2019, the Association launched a career development
program specifically designed for working youth aged 22-
35 with university degree for a period of 15 months. Sharing
sessions, group activities, personal career consultation,
experiential activities, etc., were organized to enhance
the support network of participants and facilitate more
comprehensive career planning. Since its implementation,
young people have actively participated and given positive
feedback.
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HHAOZRLERORE K2 Facing the challenges brought by an aging population, the

HERZTILEBERYS  BHEE®E Association strives to render a variety of services to support

. R . e the aged to live a contented life in their neighborhoods. Cross-
XN EELE ) 23 o . )
ARENULERZRTF  URFHDIE sector collaboration is encouraged to achieve an effective

RAHGIE BHEERSUENE use of social resources for building a caring and age-friendly
A HEREEENEERHE - community.
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Anti-epidemic Caring Action

In response to the severe outbreak of the COVID-19, the
Department has received resource support froma number of
long-term partners. Anti-epidemic packs containing surgical
masks, hand sanitizers and food were prepared and given
to the elderly and carers in need in the community. More
than 5,000 elderly people were benefitted. Besides, the staff
of our elderly centres and corporate volunteers telephoned
more than 1,000 elders and their carers to express our care
and concern, disseminate anti-epidemic information and
understand their daily needs.

In order to reduce the risk of infection, our care and attention
homes for the elderly have implemented a series of
epidemic prevention measures, including strengthening the
cleaning and ventilation systems, and implementing floor-
based work. In order to alleviate the yearning and worries of
family members and inmates who could not meet during the
epidemic, the homes provided video call services, allowing
inmates and their family members to meet and talk through
communication software, so that they can keep in touch
under the epidemic situation.

All-round Support to the Elderly and Their Carers

The objective of the Government's elderly service policy is
to promote “aging in place as the core, institutional care as
back-up”. As Hong Kong enters an aging society, more and
more elderly people live inthe community in their twilight year,
which makes it an important issue to relieve the pressure on
the carers. In recent years, the Social Welfare Department
has invested a lot of resources in the elderly centres to
promote the support to carers. Our elderly centre actively
organized diversified and innovative activities including
‘Joyful Café” and “Worry-Free Tea Room” to address their
needs, hoping that they could relieve the burden of care
and take a short rest by enjoying food and making scented
tea, so as to get a breathing space. In addition, the centre
organized different workshops such as gardening group, art
healing workshop and mindfulness group, so that carers can
rediscover the joys of life and get to know other fellows, and
promote mutual exchanges.
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In order to build a culture of caring for the elderly, the elderly
centre actively promoted the Support for Carers Project and
Dementia Friendly Community Campaign. Social workers
of the centre visited the community to share with different
stakeholders including housing estate managers, company
employees and shop staff about the knowledge of caring the
elders, skills to identify elders with dementia and get along
with them and the available community resources, with the
aim of gathering all available social capital to support the
needs of the elderly families in all aspects.

y/

Gerontechnology to Enhance the Benefits of
Elderly Services

Making good use of information technology to improve
service quality is the general trend of elderly services in
the future. Since 2019, the Department has applied for the
“Innovation and Technology Fund for Application in Elderly
and Rehabilitation Care” launched by the Government
to purchase various technology products for district
community centres and residential homes for the elderly
so as to improve the lives of service users and reduce the
burden and pressure on nursing staff and carers. This
year, we successfully received subsidies from the Fund to
purchase products including “Vertical Vibration Therapy
Device’, “Companion Robot’, “Swallowing Stimulation
Therapy System”, “Electric Stand-Up Lift", etc. The service
unit reflected that the additional equipment would help
reduce the strain and workload of the caring staff, and help
them cope with the caring needs of the elderly and improve
service standards as a whole.
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Build a Dementia-friendly Community

In 2018, the Department was funded by the Health Care and
Promotion Scheme to implement a two-year program to train
18 golden-age volunteers and 12 social workers and program
workers, to conduct cognitive stimulation therapy groups
in the service unit where systematic cognitive training for
the elderly with dementia of mild to moderate degree were
provided. The program has achieved satisfactory results and
we were invited to share the effectiveness of the program in
local institutions.

Due to the satisfactory results of the first phase of the
Dementia Community Support Scheme (the Pilot Scheme),
the Social Welfare Department has been implementing the
scheme on a regular basis in centres in different regions
of Hong Kong since April 2019. Ming Yue District Elderly
Community Centre and Ellen Li District Elderly Community
Centre have respectively set up a multi-disciplinary team
comprised of occupational therapists, nurses and social
workers to provide 6 to 9 months of group training to improve
the cognitive and social functions of elderly people with
mild to moderate dementia. Home safety assessments and
stress management activities for the carers were organized.
Elderly with dementia and their carers were supported
through medical-social cooperation.

In order to protect the safety of the elderly with dementia
in our residential homes, and funded by Elite Partners CPA
Limited, Wan Wah Care & Attention for the Elderly invited
professional artists to guide our corporate volunteers and
our inmates to cooperate to paint murals on the emergency
exits located on the ground floor at a distance from the nurse
duty station. Through artistic creation with the theme of big
trees and flowers, the murals at emergency exit kept its
location well hidden, reduced the risk of accidental entry and
unexpected missing of the elders through the emergency
exit, and at the same time beautified the environment of
residential home.
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Intergenerational Connection

Faced with the aging population in Hong Kong, many
intergenerational communication problems have arisen. The
Associationhas spared no effortto promote Intergenerational
connection through enhancing their understanding and
communication. Various elderly service units have launched
a number of exciting and innovative projects, such as the
“Wisdom in the Community + Watching and Passing Love”
project of Ming Yue District Elderly Community Centre host
a cross-generational drama performance and five sense
experience activities in the eastern district of Hong Kong
Island to enhance community awareness of the elderly with
dementia and to construct a dementia friendly community.
In addition, the Kowloon City Integrated Home Care Service
Team partnered with the district's nursery schools to
co-organize the “Older and Younger Generations Planting
Together” project, allowing the two generations to cooperate
in making grass balls and floating vases, reflecting the infinite
creativity of the young and old. Wan Wah Care & Attention
Home for the Elderly organized “Cantonese Opera - Pleasant
Opera”. Young people and the elderly were encouraged to
learn Cantonese opera together, and the “Senior Joy Opera
Troupe” was formed. Also they went to the Sham Shui Po
District to perform Cantonese opera in community theater
to foster the community’s understanding of traditional
Chinese culture and strengthen the interaction between
generations. Cheung Ching Neighbourhood Elderly Centre
also encouraged the elderly to transform the society’s
stereotyped image of the elderly by launching the “Aging is
Not Scary” activity series, where participating elders learnt
Thai boxing, art, and joining fashion shows etc., to build a
positive image of the elderly, demonstrating that they could
still create their own healthy elderly life.
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Y Garden View Lounge

The restaurant is almost 10 years old and has successfully
provided full-time and part-time work and training
opportunities for dozens of retirees in different positions,
bringing tens of thousands of working hours. During the
year, upon invitation from Labour Department, the Lounge
hosted a tea gathering with nearly 50 employers to share
information on how to promote elderly employment,
current employment situation of the elderly, their needs
and characteristics. We would continue to work hard to
recruit retirees as employees, provide more diversified
training opportunities, and optimize working equipment and
operating procedures to help the elderly lead a brilliant life.

Y Silver Link

During the year, the Y Silver Link was awarded Our City's
Story Award of the Jockey Club Age-friendly City Partnership
Scheme by Hong Kong Jockey Club Charities Trust, in
recognition of the Association’s efforts in promoting the
elderly- and age-friendly culture, and enabling elder staff
to utilize their talents and live out active aging. Besides, the
general public learnt how to create a comfortable and safe
home environment for the elderly to achieve aging in place.
In addition, although some of the retail services have been
suspended due to the epidemic in the latter part of the year,
we had also fully demonstrated the strengths of this project.
To fight the virus together with the general public, we had
procured various kinds of anti-epidemic supplies from other
countries and assisted our donors and NGOs to produce and
distribute more than 2,000 epidemic prevention packages.
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Y Fitness

During the year, Mr Bon Lo, Fitness Manager of Y Fitness
was awarded Outstanding Social Enterprise Employee
at Hong Kong Social Enterprise Employee Recognition
Scheme 2019 co-organized by Hong Kong General Chamber
of Social Enterprises and Social Enterprise Summit. Mr. Lo
participated in our first Y Fitness Youth Instructor Training
Program and was promoted to Fitness Manager in a few
years. Besides commending Mr. Lo's outstanding work
performance, this award also affirmed Y Fitness'’s efforts
and achievements in training youth instructors. Despite
most of our services were affected by the epidemic in the
latter part of the year, we promptly introduced a number of
new services such as online fitness teaching videos, online
live sports classes, outdoor integrated exercise classes, all-
round outdoor fitness classes for three-people groups etc.,
to enable our trainees to maintain fitness exercises during
the epidemic, and at the same time help us broaden our
service scope and strengthen customer relationships so
that Y Fitness would continue to develop into a professional
fitness training expert for middle-aged and elderly people.
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FEARRE Youth Career Opportunities

—NEEAY Hospitality—EEEiT\ﬁ SO &= As alw_ays, YAHo'spit.aIity has been' working with different
educational institutions and social welfare groups to

ya sy =) A ’ \_\$>>u_‘;v . . . . L. .
FAttR B S 1F EEETHE’JE\EE”M\ ) provide different internship positions, giving young people
KTFEABRNEERKS AMf# an experience and internship opportunities to prepare
AR T T A o themselves before entering the job market.
Facilities Improvement
SR A .

\ . In order to provide better accommodation facilities, during
RIEHEEENERERE BEEHESP the year of 2019-2020, Y Hospitality has completed a room

MERERANEERER TEHTIZ renovation project for two floors at the Garden View for new
SAMNEEBERR— RS o customer experience.

BFEhs Hand-in-Hand in Combating COVID-19

A E AR SRS IR AR Y Hospitality ;1( Hotsiitality shargstthe respctJ'nsibilité/ fort‘pupgc hgalth ind|
i L g o as taken appropriate preventive and anti-epidemic contro
EL}#\HEEEL ’ @T‘%E%MI%@E measures by strictly following the guidelines from the Centre
Py R OBIFE S| BB BE NS B34 for Health Protection, Department of Health and closely
HEA MR IHERRZ &K - monitoring all updates regarding the recent coronavirus
outbreak. Y Hospitality always strives hard to protect our

guests and staff, and reduce the risk to a minimum.
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PR 7% S ¥R Service Report in Brief

As an innovative and professional learning centre, the Centre
of Learning and Life Enhancement (CLLE) provides one-
stop full spectrum of international educational courses and
programs catering for children and families. During 2019-
2020, the Centre offered nearly 500 different courses and
programs per quarter for over 1,000 families.
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The Centre offered a series of interactive parent-child
courses and programs, allowing parents and children to play,
learn and grow together. International Kids Club, with the
goal of “learning through play”, promotes happy childhood
through organizing different types of educational activities
and services. Helpers Training Academy provided different
training activities for domestic helpers to train and cultivate
their work skills, attitudes and habits. Besides, the Centre
also offered a series of courses to take care of one's physical
and mental health, such as yoga, kendo, painting and Tang
Suit tailor course. Through diversified courses and activities,
each family member could learn and grow together and
attain life enhancement.

At the same time, the Centre holds a series of large-scale
competitions and activities every year, where all family
members can participate, such as open day, football match
by age groups, gymnastics competition, basketball day, art
exhibitions, etc. We also set up Y Dream Teams—gymnastics
team and football team to represent the Association to take
part in competitions for children to develop team spirit and
give full play to their strengths.
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Communication and Resources Development
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COMMUNICATION AND RESOURCES

DEVELOPMENT
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The year 2019 was a challenging year to both Hong Kong and
the Association as the society encountered serious social
unrest and unexpected pandemic. The Association developed
various coping strategies and measures to introduce viable
solutionsinthe face of the unstable society and various social
problems. Communication and Resources Development
Department spared no effort in promoting the Association’s
centennial celebrations, disseminating information on our
various services and supplies through media, coordinating
supplies donations and service collaboration with our long-
established network of stakeholders and corporate partners
to cope with difficult situation and create opportunities amid
adverse environment.
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Adopting Timely Measures to Cope with
the Pandemic

Stepping into 2020, in the face of a sudden
pandemic, the Department adopted flexible
measures and speedily organized anti-epidemic
activities after understanding the needs of
service users and the restrictions faced by
frontline staff. An example was the repackaging
and distribution of red dates tea bags with
various anti-epidemic supplies to needy persons
who have been affected by the epidemic under
the theme of “A Century of Love, Walk with You"
of our 11" ChariTea Program.

In addition, during the past several months, the Department
had been continuously contacting individuals, corporate
companies and collaborative partners in order to set up an
extensive network to assist in various relief works, support
and donate anti-epidemic supplies to the needy public. More
than 160 cooperative partners joined our “Heart-warming
Anti-epidemic Campaign” with nearly 50,000 anti-epidemic
bags and over 2.7 million face masks distributed, benefitting
470,000 people.

Celebrating the Centenary with a Humble Heart

Amid unstable circumstances, the Department was still
committed to engaging in various publicity tasks, especially in
2020, which coincided with the 100" anniversary celebration
of the Association, and it was necessary to widely promote
the purpose, works and services of the Association over the
past century in different media.

Besides interweaving the centennial history and creativity
to design a special centenary celebration logo for the
celebration, the Department also worked with the Hong Kong
Post to distribute a set of four commemorative stamps and
related products on 10" March 2020 (the YWCA Day). Also,
various kinds of 100" anniversary limited edition souvenirs
were introduced, including ChariTea Gift Set, ceramic cup
and cotton tote bag printed with centenary illustration,
framed stamp set and wooden stand, etc. All of them were
available for public sale as collection items to commemorate
such a special occasion.

The Facebook page of the Association set up by the
Department has doubled the number of followers this year to
more than 4,500, making it one of the effective “self-media” of
the Association. The Department had utilized multimedia for
promotion on relevant platforms, including the 2019 ChariTea
Mid-Autumn Festival Limited Charity Edition—SEN Picture
Book Set Charity Sale, and the above-mentioned “YWCA
Centennial Commemorative Stamps”. We were able to obtain
wider public support through the Facebook platform.

The Department has also actively explored various
possibilities of cooperation with new media. In July 2019, we
contacted a parenting website OHPAMA and coordinated our
social workers to write column articles on the website. Those
posted articles were well received by readers of the website.
We also collaborated with “01 Heart” fundraising website
under a new media, "HKO1". A number of charity sales and
fundraising activities were launched on the website and the
response was positive.
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CENTRAL ADMINISTRATION

ANERE

Human Resources Management

HEREZIBEC STRERBREEBR ANERMBE SRS MAIFR ROHIE ZRER

AT RIABBANEARR BTN IR BETH

In order to propel the future development of the
Human Resources Department meets the needs of

J&B R DR R B e

Association in the midst of the rapid change of society, the
the service departments by making good use of resources and

cultivating talents. We also enhance the human capital and competitiveness of the Association and strengthen the
sense of belonging of staff with an aim to prepare for future challenges.
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Major tasks completed in 2019/2020 included:

D 1. Several management staff retreats and preparatory
meetings were arranged during May 2019 and April 2020.
Participants included Board Directors, Senior Management,
Chief Officers, Managers and Units-In-Charge. Through in-
depth discussions and exchanges of opinions, our strategic
development directions and bold steps strategic plans for
the next five years were formulated.

) 2. Arranged staff to attend overseas conferences/study tours
for exchanges, so as to understand the development trend
of professional services in various regions, and report and
share with other colleagues after completion. During the
year, 4 overseas exchange activities were organized as
follows:
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e 27" Aug - 30" Aug 2019 (Taipei)

Taiwan Children Rehabilitation Service Study Tour (18
participants)

The Study Tour visited seven service units in Taipei
which have effectively and comprehensively serving
their targeted children, teenagers and families with
a wide range of services, such as serving disabled
children and youth, providing special education and
early education, offering intensive sensory integration
training and advocating the basic rights of sufferers
of Kenner's Syndrome. It allows our staff to learn and
reflect on the following aspects: @ family-oriented and
professional intervention; @ siblings service and parent
empowerment; ® service mode and workflow design;
@ transition service and resources link-up; ® personal
needs and convictions; ® training in real life situation
and in community.

16™ Sep — 19t Sep, 2019 (Tainan)

Youth and Community Service Department’s Staff
Tainan Study Tour (20 participants)

In order to understand the service characteristics and
inspire new service ideas, our tour members visited
various agencies in Tainan such as child care centres
for infants and children, service provision to unwed
pregnant women and school drop-outs, and social
enterprises, etc. They summarized the visits into three
points: @ emphasis on youth participation — to cultivate
a sense of ownership among the youth for them to feel
committed; @ people-oriented and one-stop service
with ongoing follow-up and care to service recipients;
® trans-disciplinary collaboration - each profession
performs its roles and cooperate with each other to
achieve best results.

5" Nov - 9" Nov, 2019 (Taichung & Taipei)

Early Childhood Education Department — Taichung and
Taipei 5-day Exchange Tour (28 participants)

By visiting a Picture Book Museum and attending a
lecture, our staff realized that picture book is an effective
medium for delivering life education courses, and
the values and attitudes of teachers have significant
impacts on children’s learning. Through the visit to a
local Nursery School, our staff learnt that high quality
campus corner activities can inspire children’s interest
inlearning and improve learning effectiveness. Professor
Chang Shih Tsung shared the evolution of games and
its significances to children, which have broadened the
horizons of our staff. Throughout the trip, our staff were
impressed by Taiwanese's concern about conservation
and inheritance of local culture. Children were taught at
an early age to respect and cherish local culture. This
has awakened our staff to cultivate the same attitude
among Hong Kong children.
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e 7" Nov - 9™ Nov, 2019 (Taipei)
2019 Aging Innovation Week — Summit
(7 participants)
Three international experts from Japan, Denmark and
the Netherlands shared their successful experiences
in local and Taiwanese practices on the themes of
"Co-existence and Common Good", "Reablement and
Empowerment" and "Technology and Design" at the
Summit. Their enlightening case sharing allowed our
staff to recognize a number of excellent service models
and concepts, and learn from them when developing
new services. In addition to attending the Summit, staff
also visited characteristic elderly service organizations
in Taiwan. Their service models and experiences, such
as life teachers, self-reliance support, and cognitively
friendly community work, provided references for our
staff when designing and developing services in future.

Starting from September 2019, increased the maximum
annual outpatient allowance by 33% and the allowance per
outpatient visit by 40%.

Hired professional actuarial services to complete the 15-
year financial actuarial forecast of the MPF retirement
protection optimization scheme, and evaluated the
expenditures of five different plans. After review and
deliberation by the Human Resources Committee and the
Board of Directors, the optimization of the MPF retirement
protection scheme was approved and would come into
effect in April 2020.

Provided additional protection for our staff. Starting from
February 2020, purchased group life insurance for MPF
employees, and the group life insurance premiums for
employees joining ORSO scheme would also be paid by the
Association from April 2020 onwards.

Enhanced the administrative work of service units, hired
additional administrative staff for individual units in need,
and improved unit administrative efficiency.

To celebrated the 100" anniversary of the Association and
thank our staff for their contributions towards the society
and the Association for years, a HK$1000 red packet was
distributed as gift to all staff during the 2020 Chinese Lunar
New Year to encourage them to continuously serve the
community together.
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Facilities Management
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The Association has striven to fulfill social responsibility and launched related projects as announced in recent
years’ Policy Address such as environmental friendly and energy saving concept, application of renewable energy,
child development services, etc. Facilities Management Department has provided appropriate technical support to
concerned departments of the Association to achieve the long-term development of sustainable projects.

2019-2020FEMAREH TREREHE D Major tasks completed in 2019/2020 included:
1. i\%ﬁﬂﬁﬁzgﬁ{j — ZEEBRERE (FB) 1. New service unit — Y Seeds Wellness Service (Team A);
0. RIBEEEBRN — A BALE FESER: 2. ?aygpfe(yéil}iogghzr?qli:ay Lodge — Renewable Energy Feed-in
AN )
3. MRRUFPRIRR G AR S zﬂ;/*f 3. Bonham Residence Hong Kong — Upgrade works for toilet
4. mﬁtﬁﬁi\@%ﬁgﬂ@ P4 flushing system to suit seawater supply;
5. BRFFAZEIIER- 4. Garden View Hong Kong — Renovation of 7/F & 8/F
Guestrooms; and
5. Garden View Hong Kong — Renovation of lobby.

R EP

Internal Audit

NEBEZARBEZZESARENNE  TEBELNVRE L AR RSB BEBETER B
Y REENRSE MEANEIREELRARERERTEE A MELFE RS MR AengiEe
AP EEMABSEZECER VWERERZECERNESTRER-

ERAAERERZRBSHENFERZAEIHT TeREFSAEEBERMAIT

The Internal Audit Department serves an independent appraisal function as mandated by the Audit Committee. To
support the Board and Management of the Association to enhance the effectiveness of corporate governance, Internal
Audit Department provides professional, independent and objective audit reviews on the effectiveness of internal
control and efficiency of operations of the Association. The Head of Internal Audit Department periodically reports to
the Audit Committee and has direct access to the Board via Audit Committee.

Audit reviews were carried out in accordance with its annual audit plan approved by the Audit Committee or as
requested by the Board and Management.

2019-2020 FERK 2 EET/FIEBEBIE: ) Major tasks completed in 2019/2020 included:
1. ERERBEA LSS ; iu[jptrise CAT|Sh ntw_anagfeglwent revizw ir;servic%unitts;f .
= > . . Audit on Allocation of Places under Agency Quota for Care
2. t%Z%n EE%T%%%,\Z%M and Attention Home for the Elderly;
3. PRBRZEZ 3. Review on Nursery Schools;
4, REMEBRBRBHFOLRERERAERERERS 4. Review on District Elderly Community Centre and Integrated
ZEZ Home Care Service;
5 HEIVERSE SATeREE RS EH 5. Revigw on Community Work Office, !ntegrate_d Social
B e T =R gzz:g: Centres and Youth Outreaching Social Work
6. %Efg%ﬁﬁ*‘fz\%ﬁ ’ 6. Review on Family Wellness Centres;
7. HERBEREEZ: 7. Review on Y Hospitality ;
8. B=HEBERLERNZEZ K 8. Review on Y Garden View Lounge and Y Fitness; and
0, BIOIEZKBEREITNZSE . 9. Audit experience and knowledge sharing sessions.
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Administration and Procurement

TRERBHAENEMREEERGHLAMBARS ETREELPRRBTEELHENNE B
KESEMBFHRELNIHE -

The Administration and Procurement Department provides quality back-office services, support and procurement
functions for the service centres and departments of the Association.

201920205 B2 T ETFEB B! ) Major tasks completed in 2019/2020 included:
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1.

Over 500 purchase contracts were processed throughout
the year, with a total amount of over $53,000,000, of which
more than 98% were within the purchase budget, and there
was no overspending;

A total of approximately $540,000 was saved in the annual
procurement work;

During the year, tenders for the decoration works, kitchen
construction and construction of amusement facilities in
kindergarten for four newly established or relocated units
including Talent Development Centre (Kowloon West),
Helen Lee Kindergarten, Y Joy Early Childhood School
Social Work Service and Y Seeds Wellness Service (Team
A) were handled;

Hired Enterprise Resources Planning (ERP) consultants
through tender and submit relevant materials to make
prospective settings for future ERP benefits;

Purchased rehabilitation buses for elderly service units;
Responsible for the purchase, transport, storage and
distribution of the masks and anti-epidemic supplies for our
staff at work and service users during the epidemic;

Set up a body temperature measuring station on the ground
floor of the headquarters, responsible for measuring body
temperature for visitors and colleagues;

A new logistics point in Tung Chung has been set up to
facilitate document exchanges with staffs of units located
on Lantau Island; and

Procurement and replacement of the sofa and coffee table
outside the Conference Room and in President Room on
the 5/F of the headquarters.
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Information System Department (ISD) is committed to providing various service units with information system support
and development service as well as providing consultancy service for various IT projects, and launching a series of new
IT projects to meet the development needs and improve administrative efficiency. At the same time, ISD also provides
infrastructure maintenance and upgrading to ensure that each system can operate in a safe and stable environment,
and assists the smooth operation of various services of the Association.
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D Major tasks completed in 2019/2020 included:

1. Upgraded Customer Relationship Management System
User Experience;

2. Worked on the establishment of Enterprise Resources
Planning System to assist human resources, financial and
procurement processes and enhance functionality;

3. Conducted a feasibility study for On-site Pre-school
Rehabilitation  Services Platform to facilitate daily
management task and enhance service standard;

4. Strengthened the existing infrastructure to cope with
business expansion and prepare for using cloud service in
future;

5. Upgraded user experience by re-designing the HKYWCA
website and applying responsive design;

6. Enhanced the level of stability and security of all computers,
servers, email service and operating systems; and

7. Replaced Wi-Fi equipment at Kowloon Centre to achieve
smoother online service.
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Finance Management

PHHABNRHEEEVBELGTERRY IHHEFSLEMFHERREERERGIZZREM
BRER URNEEMBRERBERK NGhHRZZMTRMEIEHE EEBREE-

The Finance Department (FD) aims to provide quality financial and accounting functions to the Association and its
management. In addition, FD also assists the Board and other stakeholders to ensure that assets and resources are
properly safeguarded and used efficiently and effectively, and in accordance with governing regulations or requirements.
FD also ensures that an effective system of internal control is in place and that it is operating effectively.

2019-2020FEx 2 T ETFEBE B! D Major tasks completed in 2019/2020 included:

1. EHEBEEN RERONTEEZS £8S 1. Regular financial information, reports and analysis were
RETE - ) B RA e H BTSSR - 4T 1 furnished to the board, committees and management for

ST A \:E/Tf their reviews and planning;

ET/‘\E‘\}@EE?EEL%; . 2. Annual budget and financial goals were prepared for all
2. HlEJ2 g RGEMNFERELMBEE services and the Association:

= 3. Reviewed and monitored investment strategy and returns;
3. el RERAE VIR E R LB 4. Continued to explore ways to support business
A BEREN SRR RE BN TR development and facilitate operation, like introducing new

MBI AF T2 payment methods;

5. Advised and made recommendations to the Board on the
directions and strategies in relation to any tax issues;

5. REENBHBEEEN T RMEKR RES

GFIRMEE RAMEE 6. Continued to implement the Business Continuity Plan for
6. HERIFTIRATEAR, [HEXEKTER FD;

=] 7. Provided finance and accounting advice and controls
7 ARSEMEHTERety S EREE. to service centres to meet the requirements of the new

services and projects;
8. Enhanced communication and coordination between

LA & AR IR BV ESK

8. NS& AR RATEREDFI SR ARG B AL 2 E 8 K central administrative departments and service units to
o AR S EERE improve operation efficiency;
0. WITRIERRE RSN & 9. Implemented various cost saving initiatives and income
10. B BRAREANGERRE EMR generating measures; and
o 10. Reserves management to align with the strategic

development of the Association.

RIENFEERENNBEERFNENER AEEBTRAREALAREMREWEE—FAGERBE
BARENEM LHTARBEERZFE UEREEHESIIAT AERERER -

To enhance transparency and communication with our stakeholders, the Association, through appropriate channels,
has disseminated information about the utilisation of the Lump Sum Grant (LSG) reserve in the past year to the public.
Moreover, in order to ensure the reserve is used fairly, reasonably and effectively, we provided plans on how the reserve
is going to be used in the future.
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2019-2020 Financial Report of the Association

BERRER
LSG Subvention

41.98%

Hith
Others

1.06%
B

Donation

0.66%

BEREERY

Youth & Community Service

25.66%

ERHEM

Depreciation & Others

4.67%

ZEEE
YWCA Movement

1.84%
NBEKAR

Social Business Development

2.98%
FRRATIR

Central Administration

5.05%
SERRERS

Children and Family Service

5.84%

HA & B

Other Subvention

29.04%

BRI RS E

Service and Activity Fees

27.26%

Teameome /| S745,434,763%

AR U LB EEErERE
Excluding Hioe Tjo Yoeng College

EFRE

Elderly Service

24.53%

WRHE
Early Childhood Education

10.73%

Y Hospitality

10.25%
RERRRISERE

Career Development & Continuing Education

8.45%

iI%EtsalzlIII:E':)II(penditure / 3749,776,71 67’<

“HE U LB T EEEERPE
Excluding Hioe Tjo Yoeng College
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‘:F' 9&6’ IEQ Central Administration

2019-2020F EH SR AN BRER A Lo M
Breakdown of Social Welfare Department LSG Expenditures for 2019-2020

BB AEER R
Programme Expenses Transportation and Travelling Insurance
6.40% 0.24% 0.38%
HIERRE

BTIEIIREE
Staff Training & Development

0.23%

Repair and Maintenance

0.63%
LUERY S Y]

Stores and Equipment

1.50%
THEM

Administrative Expenses

HihETEF
Other Staff-related Initiatives

1.10%

M
1.03% Miscellaneous
Ea 0.06%
Food

HEEH

Rent and Rates

3.00%

1.55%

LY S
Utilities

1.27%

e
Staff Cost

82.61 %

1fib'ftig(penditure / 3334,363,803

Remarks:

The figures and financial information relating to the year ended 31 March 2020 included in this document are not the Association’s statutory annual financial statements
for that year. Further information relating to those statutory financial statements required to be disclosed in accordance with section 436 of the Companies Ordinance is
as follows:

The Association has delivered those financial statements to the Registrar of Companies as required by section 662(3) of, and Part 3 of Schedule 6 to, the Companies
Ordinance. The Association's auditor has reported on those financial statements. The auditor’s report was unqualified; did not include a reference to any matters to
which the auditor drew attention by way of emphasis without qualifying its reports; and did not contain a statement under sections 406(2), 407(2) or (3) of the Companies
Ordinance.

Please refer to the link https://www.ywca.org.hk/zh-hant/media/financial-report for the complete AFR.
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BRERIH B
Lump Sum Grant (LSG) Reserve

HZE2020F3A310 A 2 BEERRFEB L AES$101,800,000 HEBE—FHIRIEFEMERE K-

N BERAFERANTREE  fla: BITHE INAKEAE  BIHSNBIRGHER  ANRITER
BERAE DESBNEREETIMNERKYE IRHETEXRES UBY o520 TIEE
B o

At year ended 31 March 2020, the total cumulative LSG Reserve amounted to $101,800,000.

Based on the actual circumstances and our development strategies, the Association has used the LSG reserve in
different areas, such as fulfilling the contractual commitment to staff, maintaining or strengthening service delivery and
implementing strategic development plans, including building up a staff team with high quality through enhancement
of the employment terms of existing staff, supporting the professional development of staff, etc.

NEEEEERFRE

Provident Fund Reserve

NEERERREERERENABER/RES A MASTMET (BERARTM) - HBERARIERMT
B2 R PIE D - RIBEEBRR K B THRGFE A Ee LRGSR EHALLHIHEE 2 ELE 7o
Al &5%7.5% 10%3%15% - B 2 2020F3H31H  AB RTE 2 AE & N 818 & 4 8R4 7 530,400,000

Provident Fund Reserve is used for provident fund purpose and when utilizing the reserve, the Association has followed
the intended purpose as stipulated in the LSG Manual, circulars and relevant notifications. Based on the Reserve Policy
and the number of years of service, the employer’s contribution rates for ORSO and MPF were 5%, 7.5%, 10% or 15%.

At the year ended 31 March 2020, the total cumulative ORSO and MPF Reserve amounted to $30,400,000.
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HEE R Organization Information

RRITE

Central Administration

R ERERIE
Social Business
Development Department

PRBE
Early Childhood Education

BEERMERY
Youth & Community Service

EEBHREESET
Christian Ministry and Membership Affairs

RLEIH

Women Affairs Department

4

4

ONOGhAWN=

30
18
59
62
63
68
80
86
87

88

90
91

92
95
21

64
22
28
29

61
24

32

BIAZRSIES (AEHE) Correspondence Index (see next page)

@i ER Headquarters

T R R EEEB Administration and Procurement Department

B ZFED Information System Department

B8 Finance Department

AJE RSB Human Resources Department

Bk & RIREI Communication and Resources Development Department
Y% EIEE Facilities Management Department

MEBZE B Internal Audit Department

N EFIME I ERE Social Business Development Office

ZEEZH 0 Centre of Learning and Life Enhancement

E S & £ Y Garden View Lounge

VY Silver Link Z BB EER/ERAMIE Y Silver Link Elderly Household Product Retail Store
Y Fitness B #) /] Y Fitness

NRHE P EE Early Childhood Education Department Office
TR ER Tai Hon Fan Nursery School
MBI FEIR Shiu Pong Nursery School
HELH5ER Choi Wan Nursery School
EE4FER Faith Hope Nursery School
HEELTTER Chiu Oi Wah Nursery School
84958 24 Tsuen Wan Nursery School
RE4RER Cheung Ching Nursery School
=45 2K Lung Hang Nursery School
ZEHFER On Ting Nursery School
ZBEHHE Athena Kindergarten
BT 4 HEE Helen Lee Kindergarten

2B E BT Sydney Leong Holiday Lodge

EESTIREALERISE Jockey Club Western District Integrated Social Service Centre

%%A"E}?ﬂzﬁ tt & ARI%EE Jockey Club Lung Cheung Integrated Social Service Centre

BESHUERLESIRIEE Jockey Club Lok Wah Integrated Social Service Centre

;‘Hﬁ@ é\?iﬁﬂﬁﬁ%g‘z Tseung Kwan O Integrated Social Service Centre
GRKBER AL ERISE Jockey Club Sham Shui Po Integrated Social Service Centre

%% %Z?z?éﬁ@ﬁﬁi‘%ﬁ Jockey Club Tsing Yi Integrated Social Service Centre

ESePMLRALEIREE Jockey Club Shatin Integrated Social Service Centre

E=5e)H w%ﬁﬁﬂﬁﬁwﬂﬁ (RESRE)

Jockey Club Shatin Integrated Social Service Centre (Wo Che Office)

ESeVHGEMEREE (BFHE)

Jockey Club Shatin Integrated Social Service Centre (Chun Yeung Office)

EEeTMGRAEEREE Jockey Club Tuen Mun Integrated Social Service Centre

%%@@F‘E}ﬁéﬁﬁﬂﬁﬁlﬁ (REDE)

Jockey Club Tuen Mun Integrated Social Service Centre (On Ting Office)

BESSWIEEEAEERISE Jockey Club Butterfly Bay Integrated Social Service Centre

EBEeXKEGRALEREE Jockey Club Tin Shui Wai Integrated Social Service Centre

S REESE FINEL G TER

Central, Western & Islands District Youth Outreaching Social Work Team

HBERS FINRALE TER Tseung Kwan O Youth Outreaching Social Work Team

BREEIR 4 [E TYEH 8 Kwun Lung Lau Community Work Office

ORI E THEPERE Tai 0 Community Work Office

Y Eco Tour AR Sk A& B4R & B IR L

Y Eco Tour Tai O Cultural and Ecological Integrated Resource Centre

Bt & T{EPLER School Social Work Office

4 FEE R RS EX Career and Life Development Service Team

EEBH K EESRTI Christian Ministry and Membership Department

R4 % T Women Affairs Team
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RE R RERH B
Children and Family Service Department

BERYUE

School Education

BERRREBENE

Career Development & Continuing Education

EERS

Elderly Service

Y Hospitality

4

4

34
93
43
33
35
36
75
76
44
45
46
94

40

42
83
23
73
50
58
78
85
60
74
54
55

25
96
97

19
20
82
81
69
71
41
72
27
70
51
52
47
48
49
26
37
98

99
100

14
17
39
53

EAESIHTE (REE) Correspondence Index (see next page)

N—HREE /R #EH L Yau Yat Chuen Family Wellness Centre
BESRKERFERFEREFL Jockey Club Tin Shui Wai Family Wellness Centre
TEBEFGRERFEREF L YWCA Jockey Club Family Wellness Centre

Fa RO AR Clinical Psychological Service

ZER TR R (ABX) Y Seeds Wellness Service (Team A)

ZEWRRKRIRT (BB Y Seeds Wellness Service (Team B)

ZEIT ZE R R (ABX) Y Joy Early Childhood School Social Work Service (Team A)
L E R ER RS (BRCE) Y Joy Early Childhood School Social Work Service (Team B&C)
Y SENse

EEESHRTEHEl JC A-Connect

Y-Flighti R & FRETEl Y-Flight

BEEEER{751E] Jockey Club Community Support Network for SEN Children

HBHRUSFEEESELFPE The YW.C.A. Hioe Tjo Yoeng College

SEREGRFL (B A) Youth Employment Resource Centre (Mong Kok)

BEREEZRP L (¥35) Youth Employment Resource Centre (Kwai Fong)

AT EBEEFL (BB E) Talent Development Centre (Hong Kong Island)

AAEEFL (JLET) Talent Development Centre (Kowloon West)

EBES ATEET L YWCA Jockey Club Y Plus+ Talent Development Centre
BERFHEHF L Kowloon East Continuing Education Centre

B g RIS Lai Yiu Social Service Centre

DHEEFEZEF L Shatin Continuing Education Centre

AL AR EHE LM ERE Mongkok Continuing Education Centre Office

ERB BR# 0 (JLEEFE) ERB Service Centre (Kowloon West)

Y Serenity &/ 35 Y Serenity

At A5 &2 5 F/0 Mongkok Continuing Education Centre

BAE A4 BR % 0 Ming Yue District Elderly Community Centre

FEAA R RSSO Ellen Li District Elderly Community Centre
XERERRGERE (REkR)

Integrated Discharge Support Service for Elderly (North District Hospital)

FRIRIAAA L Sai Wan Social Centre for the Elderly

BE@ LA Jockey Club Place for Healthy Ageing

REWMAHRL (FEE) Cheung Ching Neighbourhood Elderly Centre (Ching Kwai House)
EEMAFTL (BEHEFBD) Cheung Ching Neighbourhood Elderly Centre

B AT L Chi Po Neighbourhood Elderly Centre

PREL S AR EE L Lam Woo Memorial Day Care Centre for the Elderly
NEWE AR ERERRE X Kowloon City Integrated Home Care Services Team

IR 4R A 5 E BB RIS B Sham Shui Po Integrated Home Care Services Team

Ep eI %2258 Cheng Pon Hing Care & Attention Home for the Elderly
TEEEIR L E S0 Wan Wah Care & Attention Home for the Elderly
EBESLIREEF 0 YWCA Jockey Club Y Evergreen Learning Centre
BEREMNEARESLES Hong Kong Island and Kowloon Elder Academies Cluster
ZEBEHGERYRABBERTL YWCA Jockey Club Y Care Elderly Centre

ZE L Y Health and Wellness Centre

fRE 2R /EREARTE Y Senior Care

Y Care ¥y (Rl&@) K& HEZEEF L Y Care Day Care Centre for the Elderly (Eastern District)
Y Care Hf2¥1 (X—4Hf) K& AFEEHL Y Care Day Care Centre for the Elderly (Yau Yat Chuen)
Y Care #TeIEE Y (tR) RERMEERF L

NWS'Y Care Day Care Centre for the Elderly (North District)

Y Farm £ FE&R#E 235 Y Farm for Healthy Ageing

ZEBEGEMRY (DIEA) YWCA Jockey Club Y Care Elderly Centre (Sha Tau Kok)

=¥ Garden View Hong Kong

A B #F Bonham Residence Hong Kong
/B Begonia Residence Kowloon

& £ Summit View Kowloon
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BRIEENL—B

Directory of Hong Kong Y.W.C.A. Service Units

BE - HE
Hong Kong Island—
Central District

1 BRBE
Headquarters
BRERESEIR
No. T MacDonnell Road, Hong Kong
Eah Tel 13476 1300
B H Fax:2524 4237
FE E-mail : ywca@ywca.org.hk

2 THREEL
Administration and Procurement
Department
BELEBERUIE
4/F, No. T MacDonnell Road,
Hong Kong
B 5 Tel : 3476 1303
{5 & Fax:2524 4237
EH E-mail : apd@ywca.org.hk

3 EMASE
Information System Department

BAEEELE 148

7

10

4/F,No. T MacDonnell Road, Hong Kong

B % Tel 1 3476 1366
{BH Fax:2524 4237
FI E-mail : isd@ywca.org.hk

4 BEE
Finance Department

BEEELEIRAE

11

4/F, No. T MacDonnell Road, Hong Kong

B3 Tel:3476 1317
{8 H Fax:3476 1418
EH E-mail : fd@ywea.org.hk

5 ABNEIRE
Human Resources Department
BBEESEIRE
4/F, No. T MacDonnell Road,
Hong Kong
Eih Tel : 3476 1347
{8 H Fax:3476 1362
EH E-mail : hrd@ywca.org.hk

6 ERRERARI
Communication and Resources
Development Department

BEEBLEIR2ME

12

2/F,No. T MacDonnell Road, Hong Kong

3% Tel:3476 1311
{55 Fax:3476 1364
E I E-mail: crdd@ywca.org.hk

MEEEE

Facilities Management Department
ERERSE I8

2/F, No. 1 MacDonnell Road, Hong Kong
B&h Tel : 2549 9292

{5 & Fax:2549 8853

B E-mail : fmd_mail@ywca.org.hk

REDEF LI

Internal Audit Department
BEREESEIR1E

1/F, No. 1 MacDonnell Road, Hong Kong
Bih Tel : 3476 1423

{BH Fax:3476 1392

B E-mail iad@ywca.org.hk

EBHREEETH

Christian Ministry and Membership
Department

BBEESE1R106=

Rm 106, No. 1 MacDonnell Road, Hong Kong
Eit Tel:3476 1322

{BH Fax: 34761326

I E-mail : cmmd@ywca.org.hk

DNEEBRRPEE

Social Business Development Office
EREBLEITIE

1/F, No. 1 MacDonnell Road, Hong Kong
B Tel: 3476 1328

{#H Fax:34431320

FH E-mail : sbdd@ywca.org.hk

ZEEEHL

Centre of Learning and Life Enhancement
BEREELEIRIINE

3/F, No. 1 MacDonnell Road, Hong Kong
EiE Tel: 34761340

{85 Fax: 34761346

FH E-mail : clle@ywca.org.hk

Y Silver Link R EBRERERAM/E

Y Silver Link Elderly Household
Product Retail Store
BEBEELEIRVE CBHUE)

1/F, No. 1 MacDonnell Road,

Hong Kong (Correspondence Address)
Bih Tel: 3476 1328

{55 Fax:3476 1320

B E-mail : sbdd@yweca.org.hk
BBTL R R E IS T

G/F, Hong Shui House, Hong Tung
Estate, Sai Wan Ho

128 ZEBR TR AEARE M TN 35%

Unit No.3, Chung Ming House,

Wah Ming Estate, Fanling
NEEFKI TN A9 26355
TNET A E4E

4/F, Un Chau Street Municipal
Services Building, No. 59-63

Un Chau Street, Shamshuipo, Kowloon

162
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13 Y Fitness BB&h
Y Fitness
ERERLEITE
1/F, No. 1 MacDonnell Road, Hong Kong
B Tel : 3476 1328
{8 Fax:3476 1320
FH E-mail : yfitness@ywca.org.hk
14 BS¥
Garden View Hong Kong
BERBEELE IR
No. 1T MacDonnell Road, Hong Kong
it Tel: 2877 3737
{BH Fax:28456263
FEH E-mail : gardenview@yhk.com.hk
15 BREFEE
Y Garden View Lounge
EREBLEIR62
6/F, No. 1 MacDonnell Road, Hong Kong
B Tel : 3476 1390
{#H Fax:3476 1320
FH E-mail : gvi@ywca.org.hk
16 BHFNRER
Tai Hon Fan Nursery School
EEPREFARERIGFARF LM T
G/F, The Centre, No. 99 Queen’s
Road Central, Central, Hong Kong
B Tel : 25451177
{#E Fax: 27891163
FH E-mail : nsthf@ywca.org.hk

BE-BE
Hong Kong Island-
Western District

R ELEF

Bonham Residence Hong Kong
BEMRZE38RC

No. 38C Bonham Road, Hong Kong
Bih Tel : 29152345

{#E Fax:29155677

FEE E-mail : bonham@yhk.com.hk

17

18 EFEARGALERBE
Jockey Club Western District
Integrated Social Service Centre
ERERREZNBEIR15HKAF
REE1ERARE21E

Flat A, 1/F, Block 1, Centenary
Mansion, No. 9-15 Victoria Road,
Western District, Hong Kong
B Tel: 2818 8356

{#H Fax: 28559004

FH E-mail : itwd@ywea.org.hk



Annual Report 2019-2020

19

20

21

22

23

24

FERBEH O

Sai Wan Social Centre for the Elderly
ARMERBARBEEMRER2E
2/F, Estate Office Building,

Sai Wan Estate, Hong Kong

Eih Tel : 2818 9722

{5 & Fax:2817 0933

FEH E-mail : sesw@yweca.org.hk

EFSRRFT R

Jockey Club Place for Healthy Ageing
ARMERBARBEEMRER2E

2/F, Estate Office Building, Sai Wan Estate,
Hong Kong

Eih Tel: 2818 9722

A Fax: 28170933

FH Email: sesw@ywca.org.hk

TEERBESEFINELE TERK
Central, Western & Islands District
Youth Outreaching Social Work Team
BEAEERSE2FALRMLE
RARNET

G/F, Sai Ying Pun Community Complex,
No. 2, High Street, Sai Ying Pun,

Hong Kong

B Tel : 2818 8208

{5 & Fax:28162213

FE E-mail : yot@yweca.org.hk

BREELEIERER

Kwun Lung Lau Community Work Office
BB I E R DR T
60,62,645%

Shop Nos. 60, 62, 64 plus Corridor in
front of Shops, G/F, Block D,

Kwun Lung Lau,

20 Lung Wah Street, Kennedy Town,
Hong Kong

Fih Tel: 2670 0769

{§H Fax:2424 9609

FEH E-mail : cdkll@ywca.org.hk

AT BRERHL (BEB)

Talent Development Centre

(Hong Kong Island)

EBMRZ B38RCARAE1-212

1-2/F, Bonham Residence Hong Kong,
38C Bonham Road, Hong Kong

&5 Tel : 25596310

£ 5 Fax:2559 6810

FE E-mail : tdchk@yweca.org.hk

EERRRBHK

Career and Life Development
Service Team

BB ZEI8CRAF11E

1/F, Bonham Residence Hong Kong,
38C Bonham Road, Hong Kong
B Tel : 25596310

{#E Fax:2559 6810

FEE E-mail : cldt@ywca.org.hk

25

26

27

28

29

Hong Kong Island-
Eastern and Southern District

RAEAHLE RSO

Ming Yue District Elderly Community
Centre

BB R R RIS T

G/F, Hong Shui House,

Hong Tung Estate, Sai Wan Ho

EiE Tel: 2676 7067

{#H Fax:2967 1626

B & E-mail : memy@ywca.org.hk

Y Care B2 (RE) REBBEEHL
Y Care Day Care Centre for the Elderly
(Eastern District)
ENCTENRIERRE STy 3N

G/F, Hong Shui House,

Hong Tung Estate, Sai Wan Ho

Eih Tel : 2676 7067

{5 A Fax:2967 1626

EI E-mail : memy@ywca.org.hk

EEAEERELR

Cheng Pon Hing Care & Attention
Home for the Elderly

BRI AR ERER 2 12101-108,
117-124% 201-2245%

Units 101-108, 117-124 & 201-224,
Tung Yip House, Lei Tung Estate,
Ap Lei Chau

Eih Tel : 2874 3663

{5 A Fax:28742236

E I E-mail : hecph@yweca.org.hk

ULy
Lantau Island

KEALEIEREER

Tai 0 Community Work Office
KB RE R 5E 35155 A B AL
Shop No. 1, Commercial Centre,
Lung Tin Estate, Tai O

B 5 Tel 1 2985 5681

{5 A Fax:29856313

E I E-mail : cdto@ywca.org.hk

Y Eco Tour KiBIbEEEEERP O
Y Eco Tour Tai O Cultural and
Ecological Integrated Resource Centre
RIE AR RZE612635E T~ (1)
G/F, No. 61-63 Wing On Street,

Tai O, N.T.

EiE Tel: 29856310

{8 H Fax:29854979

EH E-mail : cerc@yweca.org.hk
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30

31

32

33

34

RBRERBRN

Sydney Leong Holiday Lodge
AR BE LA E105RA

No. 10A, San Shek Wan,

Lantau Island, New Territories
Eih Tel : 2980 2321

f5H Fax:29802163

EH E-mail : cmp@ywca.org.hk

BT AR

Helen Lee Kindergarten

BB R mEE T —12

First Floor, Retail cum Welfare Block
(JoysMark), Mun Tung Estate, Tung Chung
Eih Tel : 2310 0950

f5H Fax:2108 4900

E I E-mail : kghl@ywca.org.hk

NUEE - NEEER SLEES
Kowloon - Kownloon Tong &
Kowloon City

BLZEIK

Women Affairs Team
FUBENLBESE X—H1 /B R ER 6655

No. 66 Begonia Road, Yau Yat Chuen,
Kowloon Tong, Kowloon

Eih Tel 1 3443 1600

B H Fax:34431620

E# E-mail : wad@ywca.org.hk

R PR /0B AR 35

Clinical Psychological Service
JURESLEE R X — 1 B8 665

No. 66 Begonia Road, Yau Yat Chuen,
Kowloon Tong, Kowloon

E5h Tel: 34431601

B H Fax:34431640

E# E-mail : cps@yweca.org.hk

R—NRERRREF L

Yau Yat Chuen Family Wellness Centre
BENBEE X —H/BRIE665

No. 66 Begonia Road,

Yau Yat Chuen,

Kowloon Tong, Kowloon

&5 Tel: 34431600

B E Fax:3443 1640

I E-mail : fwc@ywca.org.hk

35 BB RERRE (AK)

36

P

Y Seeds Wellness Service (Team A)
zEH R RS (BEX)

Y Seeds Wellness Service (Team B)
SEENERE XNk 665%

No. 66 Begonia Road,

Yau Yat Chuen,

Kowloon Tong, Kowloon

Eah Tel 134431622

{5 & Fax:34431691

E I E-mail : yseeds@ywca.org.hk
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37 Y Care H% (X—H)
REBBEEH L
Y Care Day Care Centre for
the Elderly (Yau Yat Chuen)
JRENLBERE X — BRIk 657212
2/F, No. 66 Begonia Road, Yau Yat
Chuen, Kowloon Tong, Kowloon
Eih Tel : 3443 1686
{8 & Fax:34431698
BT E-mail : ycyyc@ywca.org.hk

38 BHPYRER
Shiu Pong Nursery School
NRESLEEE XN ERIR6657 I T
G/F, No. 66 Begonia Road,
Yau Yat Chuen, Kowloon Tong,
Kowloon
Eih Tel : 34431678
{5 E Fax:3443 1670
I E-mail : nssp@ywca.org.hk

39 BRE

Begonia Residence Kowloon
BENBEIE N BRI 665%

No. 66 Begonia Road,

Yau Yat Chuen,

Kowloon Tong, Kowloon

Fih Tel: 34431881

{8 & Fax:3443 1803

EH E-mail : begonia@yhk.com.hk

40 EBHLZEFERERTE
The Y.W.C.A. Hioe Tjo Yoeng College
JURESLBE U] S E A AT 657
No. 6 Sheung Wo Street,
Homantin, Kowloon
FiE Tel: 27117159
{8 H Fax:2714 2958
BI E-mail : info@htyc.edu.hk

41 NERGERERERERK
Kowloon City Integrated Home Care
Services Team
NENERGRBEEHESER
BT
G/F, Low Block, Chun Seen Mei Chuen,
Fu Ning Street, Ma Tau Chung,
Kowloon City, Kowloon
FiE Tel: 2712 0701
{BH Fax:2714 9564
EH E-mail : hhkc@ywca.org.hk

42

43

44
45

46

47

48

NEE - AR
Kowloon — Mong Kok & Yau Ma Tei

BEEREERTL (EA)

Youth Employment Resource Centre
(Mong Kok)

NEEM A EH8H

BAS T A RIE42IE8E11E
Suites 8-11, Level 42, Office Tower,
Langham Place, No.8 Argyle Street,
Mongkok, Kowloon

B Tel: 2111 8533

{55 Fax:35807743

B E-mail : yerc@ywca.org.hk

LERFEREREREDD

YWCA Jockey Club Family Wellness Centre

NEBITEBILXEBESRE
1/F, No. 5 Man Fuk Road,
Waterloo Road Hill, Kowloon

E5E Tel: 2700 1700

fEE Fax:27001710

EF E-mail : kefwe@ywea.org.hk

Y SENse

EESEMHRTE

JC A-Connect

Y-Flight3¥ B& R+ El

Y-Flight
BEMXHBITZBIL B 11E

1/F, No. 5 Man Fuk Road,

Waterloo Road Hill, Kowloon

E5E Tel: 2700 1700

{EH& Fax: 27001710

B & Email: kefwe@ywcea.org.hk

ZEEFEERYREBBERP L
YWCA Jockey Club Y Care Elderly Centre
NBEBITZBILRESF 212

2/F,No. 5 Man Fuk Road,

Waterloo Road Hill, Kowloon

&h Tel : 2700 1730

{55 Fax:2700 1755

B & E-mail : ychmt@ywca.org.hk

zEBRPO
Y Health and Wellness Centre
B X HBITZBILNARBES21E
2/F,No. 5 Man Fuk Road,
Waterloo Road Hill, Kowloon
EaE Tel: 2700 1730
fEE Fax: 2700 1755
B & Email: yhw@yweca.org.hk
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49

50

51

52

53

54

RS R E R ERE
Y Senior Care
B X HBEITEZBILNARBES 212
2/F, No. 5 Man Fuk Road,
Waterloo Road Hill, Kowloon
E & Tel: 2700 1750
{E& Fax: 2700 1755
FH Email: ysc@ywea.org.hk

LEEFEATERS L

YWCA Jockey Club Y Plus+ Talent
Development Centre
JREBITZE I E557: 312

3/F, No. 5 Man Fuk Road,

Waterloo Road Hill, Kowloon

Eih Tel: 27001788

{BH Fax:2700 1799

EH E-mail : yplus@ywca.org.hk

LEBRFEHRTFEPL
YWCA Jockey Club Y
Evergreen Learning Centre
NEBITZBILRESF41E
4/F, No. 5 Man Fuk Road,
Waterloo Road Hill, Kowloon
E&h Tel: 2700 1600

{2 H Fax:2700 1610

FH E-mail : yeg@yweca.org.hk

BEERNEARESBNEHE

Hong Kong Island and Kowloon

Elder Academies Cluster
BERITEBILARBE41E

4/F,No. 5 Man Fuk Road,

Waterloo Road Hill, Kowloon

E & Tel : 2700 1600

B X Fax:2700 1610

FH E-mail : yeg@ywca.org.hk

g 2B

Summit View Kowloon
NEBITEBILXEBST
No. 5 Man Fuk Road,
Waterloo Road Hill, Kowloon
E&h Tel: 2700 1688

f#E Fax:2700 1699

FH E-mail : summitview@yhk.com.hk

Y Serenity 50\
Y Serenity
BB TZBIIEEL3E
3/F, No. 5 Man Fuk Road,
Waterloo Road Hill, Kowloon
B Tel: 27001788
{#H Fax:2700 1799
FH E-mail : swmc@ywea.org.hk
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HEAKEHET L

Mongkok Continuing Education Centre
BER X AIE 2355

No. 23, Lai Chi Kok Road, Kowloon

FiE Tel: 3146 3211/ 2391 4701

{5 A Fax: 3146 3388

FE Email: ceco@ywcea.org.hk

NEE - B BREREER
Kowloon — Wong Tai Sin,
Kwun Tong, Tseung Kwan O

FENRER
Choi Wan Nursery School
BER EUPRIEH NMO9FE 11455
Units 109-114, G/F, Ngan Ho House,
Choi Wan Estate
Eih Tel : 27551546
{#E Fax:2759 0078
FEE E-mail : nscw@ywca.org.hk

EEHRER

Faith Hope Nursery School

FBEE AT EREE R 110216
Flat 110-116, G/F, Lung Hong House,
Lower Wong Tai Sin Estate, Kowloon
F5E Tel: 2322 5308

{5 & Fax:23286199

FE E-mail : nsfh@ywca.org.hk

NERFEHE O

Kowloon East Continuing Education
Centre

NEEXIFLFEIE

Unit No. P2, Podium Floor,

Wong Tai Sin Shopping Centre,

Lower Wong Tai Sin (Il) Estate, Kowloon
E 5 Tel 13146 3333

{5 A Fax:3146 3388

FE E-mail : rske@ywcea.org.hk

EFSEPGEUERBE

Jockey Club Lung Cheung

Integrated Social Service Centre
NEEXIFLFE21E

Unit No. P1, Podium Floor,

Wong Tai Sin Shopping Centre,

Lower Wong Tai Sin (Il) Estate, Kowloon
NEEE AN FIBRREE U T 2-45% (9 58)

Units 2-4, G/F, Kai Sin House, Upper Wong

Tai Sin Estate, Kowloon (Branch)
Eih Tel: 2326 0192

{§H Fax: 23517152

FH E-mail : itlc@ywca.org.hk
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HARERZBPOMEBE

Mongkok Continuing Education
Centre Office

NEEAMALFEME

Unit No. P2, Podium Floor,

Wong Tai Sin Shopping Centre,

Lower Wong Tai Sin (Il) Estate, Kowloon
Eah Tel 13146 3211

{55 Fax:3146 3388

E & E-mail : ceco@ywca.org.hk

BRESIEREE

School Social Work Office
NBEERHTEAHEH 2B,
3-6,7A,7B 8B

Unit No.2B, 3-6, 7A, 7B & 8B, G/F,
Yue Tin House, Pak Tin Estate,
Kowloon

B 5 Tel: 27159558

{BH Fax:2713 1625

EH E-mail : ssw@ywca.org.hk

EFSREFAUERBE
Jockey Club Lok Wah Integrated
Social Service Centre

NEEF R ABERPLEEM BT
HN,3E51

G/F, 3/F-5/F,

Lok Wah Estate Community Centre
Ngau Tau Kok, Kowloon

EiE Tel: 2750 2521

{8 H Fax:2751 9099

EH E-mail : ittw@ywca.org.hk

HERGALERBEE

Tseung Kwan O Integrated

Social Service Centre

A BRI SRR IR885R
HERENETEEEIE

LGS, Tower 17, Ocean Shores,

No. 88 O King Road, Tiu Keng Leng,

Tseung Kwan O, N.T.

Eih Tel: 2709 3388

B H Fax:2709 3311

EH E-mail : ittko@ywca.org.hk

HBERE FINRLE TR
Tseung Kwan O Youth Outreaching
Social Work Team

IR ERAZ5ER S 158857
MBI E 17Mﬂﬁ%3lg

LGS, Tower 17, Ocean Shores,

No. 88 O King Road, Tiu Keng Leng,
Tseung Kwan O, N.T.

Eih Tel 1 2709 3388

f#H Fax:2709 3311

EH E-mail : yottko@ywca.org.hk
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NEE - BRA - RWERRKS
Kowloon - Lai Chi Kok,
Cheung Sha Wan & Sham Shui Po

YRABEBPEE
Early Childhood Education Department
Ofﬂce

KR E B35
\éiﬁﬁaﬁi R M ESE
Unit 1-8, G/F., Han Ching House,
Yee Ching Court,
No. 311 Cheung Sha Wan Road,
Shamshuipo, Kowloon
Eah Tel: 3586 0344
B H Fax:25451197
E & E-mail : eced@ywca.org.hk

HEZEPRER

Chiu Oi Wah Nursery School
BRI TN T 212 TBRCE

Wing B & C, G/F, Un Fung House,

Un Chau Estate, Kowloon

Eah Tel 1 2386 6339

S & Fax:2194 8892

E & E-mail : nscow@ywca.org.hk

RRYHEE

Athena Kindergarten
NBERKE R EIEI1155
‘BIEsEE S EM M ESE

Units 1-8, G/F, Han Ching House,
Yee Ching Court, No. 311 Cheung
Sha Wan Road, Shamshuipo,
Kowloon

Bah Tel 12728 1122

{#H Fax:2728 1214

&P E-mail : kga@ywca.org.hk

EFERKSGRELERBE
Jockey Club Sham Shui Po
Integrated Social Service Centre
FUBERKIT TLINET59ZE 6355

TME TR KR ESE - 612

5/F & 6/F, Un Chau Street
Municipal Services Building,

No. 59-63 Un Chau Street, Shamshuipo,
Kowloon

Eih Tel : 27204318

B H Fax:2720 4201

EH E-mail : itssp@ywca.org.hk

AEMET

Chi Po Neighbourhood Elderly Centre
NBERKE TTINETE9E 6355
MBI K 2418

4/F, Un Chau Street

Municipal Services Building,

No. 59-63 Un Chau Street,
Shamshuipo, Kowloon

Eih Tel : 2720 6364

B H Fax:27205818

I E-mail : secp@ywca.org.hk
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AR 3% B AL —

=1 Directory of Hong Kong Y.W.C.A. Service Units

BEEEBRER

Wan Wah Care & Attention

Home for the Elderly
NEBTRERIERBREDT
(BEERC FE) R1E

G/F, Wing B & C and 1/F Wing Ato D,
Lai Lim House, Lai On Estate, Kowloon
B 5 Tel : 2708 3677

{5 & Fax:2729 1359

FI E-mail : heww@yweca.org.hk

MEBL2MNHEBEEDL

Lam Woo Memorial Day Care Centre
for the Elderly

NEERB LU EEH FCR6-105%

Unit No. 6-10, G/F,

Lai Ching House, Lai On Estate, Kowloon
FiE Tel: 27250697

{§H Fax:27256107

EH E-mail : delw@ywca.org.hk

TKBERE R R R

Sham Shui Po Integrated Home Care
Services Team
NBERKSBLZBEREMT FRE)
G/F, Lai Lim House, Lai On Estate,
Shamshuipo, Kowloon

BRI RIE3145%

Unit 314, Lai Lan House,

Lai Kok Estate, Kowloon

Eih Tel 1 27257702

B H Fax:27257798

BT E-mail : hhssp@ywca.org.hk

AT BRHL (NLEER)

Talent Development Centre
(Kowloon West)

NEERKIPR A2 REREES1E
101%

Room 101, 1/F, Lai Kok Shopping Centre,

Lai Kok Estate, 12 Tonkin Street,
Shamshuipo, Kowloon

E &6 Tel : 3970 0800

{85 Fax:39700887

BT E-mail : lke@ywca.org.hk

ERB R+ (fLEEF)

ERB Service Centre (Kowloon West)
BEARKIS R AT 125% BB R 9P

BHEmS —28101=

Room 101, 1/F, Lai Kok Shopping Centre,

Lai Kok Estate, 12 Tonkin Street,
Shamshuipo, Kowloon

TiE Tel : 27001777

fBE Fax: -

FH E-mail : kwss@ywcea.org.hk.hk
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ZEITRERRY (AR

Y Joy Early Childhood School Social
Work Service (Team A)

H%EE/)\/% /J\ﬁ% é655‘1ﬁ
FEIMA A E1605%

Unit 1605, China Ship building Tower,

No. 655, Cheung Sha Wan Road, Kowloon
Bih Tel: 3188 1543

{5 A Fax:35852693

B E-mail : yjoy@ywca.org.hk

ZEITRER RS (BERCEK)
Y Joy Early Childhood School Social
Work Service (Team B & C)

NEERDERDEE6555
PR R E1604E

Unit 1604, China Ship building Tower,
No. 655, Cheung Sha Wan Road, Kowloon
&5 Tel 13792 0669 (Team B)
3792 0671 (Team C)
{85 Fax:3792 0714 (Team B &C)
B E-mail : yjoyb@ywca.org.hk (Team B)
yjoyc@ywca.org.hk (Team C)

R -2E EREREX
New Territories — Tsuen Wan,
Kwai Chung & Tsing Yi

EEHRER

Tsuen Wan Nursery School

LA KM B 6055 1 RE At [
LVRVGY:

5/F, Princess Alexandra Community
Centre, No. 60 Tai Ho Road,

Tusen Wan, N.T.

&4 Tel: 2490 9060

{BH Fax:2490 0144

BE# E-mail : nstw@ywca.org.hk

BEMEREE

Lai Yiu Social Service Centre
LEBEIEEEM 25-26, 28-325%
No. 25-26, 28-32,G/F,

Kwai Yiu House, Lai Yiu Estate,

Kwai Chung, N.T.

&Eih Tel: 27455185

f£& Fax:27455385

B E-mail : rslys@ywca.org.hk

REYRER

Cheung Ching Nursery School
MASKREBRELRPL6E

6/F, Cheung Ching Estate Community
Centre, Cheung Ching Estate,

Tsing Yi, N.T.

Bih Tel : 24957678

{5 H Fax:24310322

B & E-mail : nscc@ywca.org.hk

166

-

80 EFEERGELERBE
Jockey Club Tsing Yi Integrated
Social Service Centre
FRBXRBBERBLEPOIESE
3/F-5/F, Cheung Ching Estate
Community Centre,
Cheung Ching Estate, Tsing Vi, N.T.
B Tel: 2497 3030
{5 H Fax:24330136
FH E-mail : itty@ywcea.org.hk

81 REMHF L (RELEHL)
Cheung Ching Neighbourhood
Elderly Centre
TAEBRREBREMEPO02E
Room 102, 1/F, Cheung Ching
Estate Community Centre,
Cheung Ching Estate, Tsing Vi, N.T.
B iE Tel : 24331666
{5 H Fax:24354388
I E-mail : secc@ywcea.org.hk

82 REMMHL (FE)
Ching Kwai House
Cheung Ching Neighbourhood
Elderly Centre (Ching Kwai House)
MABREEWEEIE406-411F
(GEER)
Unit No. 406-411, Ching Kwai House,
Cheung Ching Estate,
Tsing Yi (Correspondence Address)
Eih Tel : 2433 1666
{#H Fax:24354388
FEH E-mail : secc@ywca.org.hk

83 BEEMEEFHL ($837)
Youth Employment Resource
Centre (Kwai Fong)
MRS 223G GBS
WAKRIE2EO #907-912%
Units 907-12, 9/F, Metroplaza Tower Il
No. 223 Hing Fong Road,
Kwai Fong, New Territories
i Tel: 3188 8070
{#H Fax:3188 3752
FH E-mail : yerc_kf@ywca.org.hk

$R - W

New Territories — Sha Tin

84 ETHRER
Lung Hang Nursery School
P AES BET ERPU62
6/F, Lung Hang Community Centre,
Lung Hang Estate, Shatin, N.T.
Bih Tel : 2606 7962
{5 & Fax:2606 7760
FH E-mail : nslh@ywca.org.hk
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85 WHIFEHBE L
Shatin Continuing Education Centre
WY B/ NERIRIEE 285 # e 5
SHE521E522%F
Units 21 & 22, 5/F Citimark,
No. 28 Yuen Shun Circuit, Shatin, N.T.
B Tel : 3106 3411
{EE Fax:3106 3407
FE E-mail : rsst@ywca.org.hk

86 EFEVHSSHEREE
Jockey Club Shatin Integrated Social
Service Centre
MBS BES4E
L4, Podium, Shatin Plaza, Shatin, N.T.
E 5 Tel 1 2691 9170
{5 & Fax:2606 6351
FE E-mail : itst@ywea.org.hk

87 EFEVHSSHEREBE (REDE)
Jockey Club Shatin Integrated
Social Service Centre (Wo Che Office)
FIUD R UR I M2 217-2245%
Units 217-224, Hip Wo House,
Wo Che Estate, Shatin, N.T.
Eih Tel : 2698 3008
& Fax:2606 6357
FH E-mail : itst@ywca.org.hk

88 EFEVHGSHERBE (BFIE)
Jockey Club Shatin Integrated Social
Service Centre (Chun Yeung Office)
FFOD B KR E T 28505 BT TR BB A8
R

G/F, Chun Sze House, Chun Yueng Estate,

Fo Tan, Shatin, N.T.

EiE Tel 12691 9170

{EE Fax:2606 6351

FE E-mail : itst3@ywcea.org.hk

R -EM R RKE
New Territories — Tuen Mun,
Yuen Long & Tin Shui Wai

89 RENRER
On Ting Nursery School
MREFILEBLTERELRPO61E
6/F, On Ting Yau Oi Community Centre,
On Ting Estate, Tuen Mun, N.T.
Eih Tel : 2458 0578
{5 & Fax:2458 0339
FEH E-mail : nsot@ywca.org.hk

90 EFELMGRELERBE
Jockey Club Tuen Mun
Integrated Social Service Centre
EPTR B IRE BRIZI 0357
Unit No. 103, G/F, Oi Lim House,
Yau Oi Estate, Tuen Mun
Fih Tel: 2451 0311
{BH Fax:2450 8984
FH E-mail : ittm@yweca.org.hk

91 EEELMGEHLEREE (REFRE)
Jockey Club Tuen Mun
Integrated Social Service Centre
(On Ting Office)
AP L E B E B M 1191212
Units 119-121, Ting Lung House,
On Ting Estate, Tuen Mun, N.T.
B 55 Tel: 2458 9070 / 2441 6638
{5 H Fax:24589900
BE E-mail : ittm2@ywca.org.hk

92 EFEHREBRSHERBE
Jockey Club Butterfly Bay
Integrated Social Service Centre
SR P S SR PR AR BE 2 T 112-1225%
Units Nos. 112-122, Tip Chui House,
Butterfly Estate, Tuen Mun
EiE Tel: 2466 0136
B H Fax: 24558040
E# E-mail : itbb@yweca.org.hk

93 BEFERKERERBERES L
Jockey Club Tin Shui Wai Family
Wellness Centre
MARKBRBBREL R RS RS AIE
5E501%E
Unit 501, 5/F, Tin Ching Amenity
& Community Building,

Tin Ching Estate, Tin Shui Wai, N.T.
EiE Tel: 3907 0491

{8 H Fax:3907 0498

EH E-mail : fwe_tsw@yweca.org.hk

94 BEEERERTE
Jockey Club Community Support
Network for SEN Children
T RRKE KB RIEIL R
FAaRBAIESE501E
Unit 5071, Tin Ching Amenity & Community
Building, Tin Ching Estate, Tin Shui Wai
Eih Tel: 3907 0491
{5 H Fax: 3907 0498
EH Email: fwe_tsw@yweca.org.hk

95 EFERKEFELERBEE
Jockey Club Tin Shui Wai
Integrated Social Service Centre
MFTTBARKERIGHEEF O T
1-2%4 1
G/F, 1/F, 2/F, 4/F, Tin Shui Community
Centre, Tin Shui Wai, Yuen Long, N.T.
Tah Tel 1 2447 9228
B H Fax:2447 9246
EBE E-mail : ittsw@yweca.org.hk
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R - B TR KRKE
New Territories — Tuen Mun,
Yuen Long & Tin Shui Wai

FEDELE R O

Ellen Li District Elderly Community Centre
WEMISE7 SEREREBTFA B R2E
1/F & 2/F, Fanling South Government
Complex, No. 7 Wo Ming Lane, Fanling, N.T.
B Tel 1 2676 2525

{5 H Fax:2682 0408

& & E-mail : meel@ywca.org.hk

XEREBRRGERYE (tE8EkR)

Integrated Discharge Support Service for
Elderly (North District Hospital)

eI 2795 B BUTAR & g1 218

1/F & 2/F, Fanling South Government Complex,
No. 7 Wo Ming Lane, Fanling, N.T.

Bih Tel 2676 2525

{55 Fax: 2682 0408

E# Email: meel@ywca.org.hk

Y Care #RI@ & &L (L&)
RERBEEHL

NWS'Y Care Day Care Centre

for the Eldery (North District)

A BRI ERE IS 1E110E
Room 110, Yung Shing Shopping Centre,
No. 22 Wah Ming Road, Fanling, N.T.
BE Tel: 2278 2100

B H Fax:22782300

EE E-mail : meel@ywca.org.hk

Y Farm @EREES

Y Farm for Healthy Ageing
MBS 27D BEBUTRE

A1 R21E GBE)

1/F & 2/F, Fanling South Government
Complex, No. 7 Wo Ming Lane, Fanling, N.T.
HEMTREE

Tan Chuk Hang Lo Wai, Fanling, N.T.
B Tel 1 2676 2525

{5 H Fax:2682 0408

E# E-mail : meel@ywca.org.hk

100 K EEFEERS (DEA)

YWCA Jockey Club Y Care Elderly Centre
(Sha Tau Kok)

IR E 2358 0 58 AR B g T

5,6 %754

Shop 5-7, G/F, Ying Hoi Hse,

Sha Tau Kok Chuen, 23 Shun Hing Street,
Sha Tau Kok, N.T.

E5E Tel: 2247 5335

B H Fax:2247 5200

& & E-mail : yestk@ywca.org.hk
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Chong Lap (H.K.) Co. Ltd
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Masco International Trading (HK) Co. Ltd.
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Annual Report 2019-2020
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Churches and Christian Bodies EERRARLENR
361 73 6 T 2
S;:eizfcimmunity Church (BE£T5 581 Inarbitrary order)
T¥REEER
HEgRREE
HETEEEPE
B
Non-governmental Organizations
EHEERSE
WEEEELE
D Bk BR AR T At
ReEFS

HEEmTE
EBEBARBEETSE S
EBLERBEE

Gl

Hope of the City
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Hong Kong Teaching Aid
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Duetolimited space, weregret not being able to include the names of all individuals, donors and supporters. The Association would like to wholeheartedly
thank all the volunteers who have assisted in our programs and services and to express our gratitude to all the media for promoting our services.

171
P



2 YW.C.A HYMN

&
Y.W.C.A. HYMN

AR (MEFATR) (BEREHZ423H)
John Goss, 1871

e R e e

A @ o @ I I

= & 1

HHEAFSTSESHNEBDREHRMODEE,

Rise, We all Young Christians Forward let us go; Bo-dy, mind & spi-rit,
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Strengthen as we grow, Christ is our example, Forward in His might,
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Strengthen as we grow,  Rise, We all Young Christians Forward let us go.
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MBI 1T  HERETRE !

b4~ Offer your support to promote YWCA service!

ELFEOMBARRBOALTZ X FHEEY Ag
EHREUTEHER BEFREBANRE FLF K
oRE - HEB KEAL FRBRELSZH
HERBZITCGEEIRT BRI -

REARR AEEFELMBENME SRGE

Thanks to our Lord’s blessing and the support from all sectors of
the community, the Hong Kong YWCA has been actively providing
multi-faceted integrated services to keep abreast of time for
children, youths, women, elderly, community, unemployed persons,
new arrival families and deprived groups.

In the years ahead, we shall continue to count on your precious
participation and support in our service advancement. Taking this

BRER EREE EUHBENMALZETRRE opportunity, we cordially invite you to join the YWCA Family and
HEAHHEEZEEN AT - BPIHEFRH L E — serve needy persons together. Please fill in and send the feedback

\

*

*

O o d oo o o

form below to us.

REZAEEHLEELEH: | would like to support the YWCA Movement by:

N
Prayer

SEERETITH  FHEEBE
Joining as a YWCA volunteer. Please contact me.

BREE Mt EEBBE=1ITE"
Joining as a YWCA Ordinary Member and enclose herewith* HKS30 as membership fee *

BREFLERG Ehtg tARENAL”
Donating to YWCA*

TRESWRLERS BREEH
Getting to know more about the YWCA's service. Please send me more details.

REATER:
Offering my comments:

Hith :

Other (Please specify):

LB T ZHNGERBR BEANN [EBEBEHLZEFE] 5(Hong Kong Young Women's Christian Association) * i& [
WE FOEBEESE R [EEHRGEETIH] K- CATIALBIRE TERBRFREHRE) -

For payment of membership fee or donation, please send a crossed cheque, payable to “Hong Kong Young Women'’s Christian
Association”, together with this completed form, to the YWCA Christian Ministry and Membership Department, No.1T MacDonnell
Road, HK. (YWCA's receipt of donation of HK$100 or above can be used for tax deduction)

RABRGTFEWIERRE FHIUTER:
For our returning the offical receipt and follow up, please fill in the information below:

G e/ Tt/ MR Wi 4% B 5E
Name: Mr./Ms./ Miss Tel: (B daytime)
(&8 night-time)
FiikiRi s HEE8/ B
Address: Fax/E-mail:
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Christian Ministry and Membership Department

Hong Kong Young Women’s Christian Association
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Hong Kong Young Women's Christian Association
EEPIREEHBE IR

No. 1, MacDonnell Road, Central, H.K.

Tel: 3476 1300  Fax: 2524 4237
ywca@yweca.org.hk  https://www.ywca.org.hk



