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The purpose of the Association is to advance the spiritual,
mental, physical and social welfare of individuals,to promote
their growth in Christian character and to cultivate Christian
spirit of fellowship and service.
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And you shall know the truth and the truth shall make
you free (John 8:32) '
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“Not by might nor by power, but by my Spirit,” says the Lord
Almighty. (Zechariah 4:6)
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The badge of the Y.W.C.A., with its equal sides, symbolises
the development of the body, mind and spirit of the whole
person, while the central horizontal line represents the social
relationship development.

With an all-round development, one will lead an abundant
life of truth, joy and peace, in rich contributions to the society.
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Enhancement of Life

Since its establishment in 1920, the Hong Kong YWCA has been carrying
out its mission in the Christian spirit with the emphasis on nurturing
one’s life by adopting its service focus on “Enhancement of Life”. Through
integrating and promoting the YWCA Movement, we helped our members
and volunteers to develop their potentials for attaining a bountiful life and
contributing to society.
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Good corporate governance is the foundation of our sustainable
development. Hence, the Association has strived to promote
good governance through organizing training workshops for
Directors, fundraising training, enhancement of human resources
management and cultivating the culture of corporate unity and
solidarity. Partnerships between our Directors and staff have been
strengthened so that they become dutiful stewards in managing
the affairs of the Association and maximizing the use of our
resources for the provision of our services to the community.

In order to improve on the effectiveness of our corporate
governance, we formed a “Taskforce on Review of Composition
of Board & Committees and Mechanism for Appointment/Election
of Directors and Committee Members” to review and make
recommendations to the Board on the composition of Board
and Committee Membership so as to ensure that the Board and
Committees will be equipped with the necessary professional
experience, expertise and skills for their effective functioning to
meet the long-term development needs of the Association. The
Association also reviewed on the allocation of resources in the
areas of financial and human resources management.

To meet with the ever-changing social needs, new service approach
was adopted. Several social businesses and social enterprises
were established for the purpose of cultivating a social business
culture within the Association. Inter-departmental participation
and exploration were also encouraged. By making good use of
our resources and social network, and focusing on our service
competency, together with collaborating with government, the
business sector and corporate partners, the Association was able to
mobilize the volunteers of corporations and to gain support from
other non-governmental organizations in delivering social service
to the vulnerable; and thereby fulfilling our social responsibilities.
Furthermore, it helped to build social capital and social value and
also inspired creativity.

Kowloon Centre Rehabilitation Project is our long-term service
commitment to the community to establish the territory-first “One-
stop Social Hub”. Thanks to the professional advice and assistance
offered by Honorary Advisers and the Project Steering Group,
the Kowloon Centre Rehabilitation Project commenced smoothly
during the year. Various fundraising schemes and activities had
been organized to support the Project. We are grateful for
the generous contributions and donations received from the
community and within the Association in support of the project.

With God's guidance, our various services managed to develop
satisfactorily in the past year. | would like to extend my heart-
felt gratitude to our Directors, committee members, members,
volunteers and staff for their valuable support. In addition,
my sincere thanks are also extended to relevant governmental
departments, corporations and partnering agencies for their kind
assistance and support of our services. Looking ahead into the
future, we will endeavor to meet a diverse service demands by the
community and we will try to explore different resources to provide
innovative and timely services.
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For nearly a century, the Hong Kong YWCA has been upholding “Enhancement of Life” as its

service purpose. With the support and effort from our Directors, Committee members and staff,

a wide range of quality social services had been provided to the community. We actively implement

our development strategies to strive for service excellence and deliver the love of the Christ to our
service recipients.

Strengthening Corporate Strategic Development

Starting from 2012, we had formulated our service development strategies based on social needs and

implemented the “Four Bold Steps” Strategic Plan, which included (i) further promoting YWCA Movement,

(ii) establishing service impact assessment mechanism, (iii) developing social business and (iv) enhancing staff

engagement and management. To achieve these, relevant enhancements had been implemented in different
areas.

To promote the YWCA Movement, our first “Y Movement Week” was launched and various programs were
organized. For example, our first city adventure competition “Y-Walker Challenge” was held to motivate those
participating staff to be familiar with the history of YWCA. For public promotion, we have established the “March 8
YWCA Day” starting from 2014. By selecting different women issues as themes of this annual program, we wish to
speak for women and help to raise the public concern over the adversaries and challenges faced by women today.
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Service impact assessment mechanism has been in place.
After conducting detailed evaluation and analysis at different
departments and service units, an effective assessment tool
had been developed. Impacts of our services had been further
enhanced, both socially and financially, through extensive
reviewing exercise and some services being strengthened or
restructured based on service needs so as to achieve sustainable
development in long term.

With focus on social issues such as ageing population and
unleashing the potential of women labour force, we have
developed new brand and launched new social business, including
Y Care Day Care Centre for the Elderly, Y Silver Link Elderly
Household Product Retail Store, Y Delight Membership Welfare
Shop, etc. We aim to offer high value services and accelerate the
spirit of social entrepreneurship.

In addition, we had collaborated and synergized with various
sectors and corporates to develop new services. For example,
the ERB Service Centre (Kowloon East) was commissioned
by Employees Retraining Board to offer diverse training and
employment assistance service to the locality; SMART Baby Care
Scheme was launched to provide new mothers infant and child
care workers referral services; NWS Y Care Day Care Centre for the
Elderly (North District) was sponsored by NWS Holdings Charities
Foundation Limited to serve the needy elders and their families in
the North District, and Project Net was a youth career development
project supported by The Link Together Initiatives.

Talent is an important asset for the agency’s continuous
development. Hence, we proactively establish a staff team with
outstanding performance. Besides enhancing talent management
and training, we strive to promote unity and solidarity within the
association. During the year, various initiatives were launched and
well received, namely the “YWCA Award” to commend our staff
for their outstanding contribution, “Voice of YWCA" Singing
Contest to encourage our staff to unleash their singing talent.
Also, there were other family-friendly initiatives being launched
to demonstrate the love and care to our staff. It was delighted to
learn that our effort had been recognized by our winning of the
“2013-2014 Family-friendly Employer” Award from the Family
Commission.

Thanks to our Lord for His grace and guidance, dedication and
support from our staff and various sectors, the Association
continues to be a pioneer in service development. | would like
to take this opportunity to extend my whole-hearted gratitude
towards our Directors, Committee Members, members, volunteers
and staff for their devoted effort and valuable contributions. With
the continuous support of all of you, we would be able to provide
timely assistance and services to those in needs.
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With God’s guidance, we strive for a society
where justice, peace, health and human
dignity are promoted and sustained through
women’'s empowerment and leadership.
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Christian ethics

Professionalism and service excellence
Integrity and accountability

Unity and fellowship
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With God’s blessing, we aspire to be:

e A Christian organization to enrich life

e A women movement advancing liberty and equality
e A service pioneer in meeting pressing social needs
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With 94 years history of establishment, Hong Kong Young Women's Christian Association has upheld the tradition of our predecessors and
developed into a responsible social service organization with strong commitment to the community. The Association stresses on keeping high
level of corporate governance. Besides formulating an effective and communicative management system, we also improve our corporate
governance policy to clearly define the authority, responsibilities, management, leadership and control matters in relating to the Association.
The Board, the Management and staff have always maintained an open and enlightened attitude towards the planning and development of
our services, striving to build a YWCA that would please our Lord as well as demonstrate the spirit of unity and solidarity.
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Directors

/) A Patron
ERRBNTHRRITHREERAARES BT

Mrs. Regina Leung, wife of the Chief Executive of the Hong Kong Special Administrative Region

2 & K Honorary Presidents
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ESREEZ T+ Mrs. Grace Tsao S EE L Dr Daisy Li, MBE
ZWEX T+ Mrs. Mona Leong, SBS, BBS, MBE, JP
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| B@|ZE4+  Mrs. Cheung Tang Kim Wan | REM L+ Mrs. Lena Liu
SZEELZ T Ms. Ko Siu Wah, OBE, SBS, JP FH:FR2Z Tt Mrs. Cheung Wong Sze Yuen
EBEIFAZ T Mrs. Lugy Lo QEZEL  Dr. Agnes Ng, JP
BFEEL T Mrs. S. P Huen Lee, May KL+ Mrs. Wong Chu Ching Lin
BEN LT Mrs. Helen Koo f5I8¥> 2+ Mrs. Leung Kan King Chun
2|02+ Ms. Lau Siu Mui MGLAZE 1+ Dr Jennie Lee
EEIBXZ T Ms. Wong Lai Kuen, Hannah A5z 2 L  Mrs. Emily Cheng
5L+ Mrs. Hung Yeung Pong Wah HEBZ L Mrs. Shirley Cheung

BHEPZzE Mrs. EllaNg

2013F2014EEEE 2013-2014 Board of Directors
& | President

HHFEL L Mrs. Patricia S. H. Ling, MH, JP
BI® F Vice-Presidents
REJIBERZ L Mrs. Chan Leung Mo Ching FEPEHfZ  Mrs. Tsoi Luk Sai Lam, Alice

£ 30 Honorary Secretary
FAUEBHE L Dr Tse Yu Yuet Kwan, Patricia
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BR#KE(Z L Ms. Chan Wing Mun, Gracie B S+
FIEEE Elected Directors
fRZ% 2+  Mrs. Lau Chan So May, Lucy Pk E% 18 47 +
BRFE 252+ Ms. Chan Sau Fan, Julie IEmBE L
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Y$HEEE Co-opted Directors
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[EARE& 4+ Mrs. Jacqueline Liu Chow Wai Ying R

Ms. Eva Lee

Mrs. Lee Chan Ching Han
Dr. Lou Wei Qun

Mrs. Mary Wong

Ms. Kong Wai Chi, Jenny
Ms. Chau Wai Yin

Ms. To Sook Yuen, Helena

Ms. Nancy Lui
Ms. May Wong
Mrs. Catherine Doo Yiu Ka Yin
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KR E Legal Affairs
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R E RS R#E Central Information System
RIFZ L Mr Stephen Lau

> # @&\ Corporate Communication
BB LT Mrs. Heidi Kwan

EA KR EFERE Communication and Resources Development
FE A+ Ms. Christine Fang

¥ RIRIETE Business and Service Development
HREIEL  Dr. Tse KaKui

B FE 1§ Tender Board
YRGS A M Lee Chun Keung PGS A A
BRCHASEH Mr Chan Man Chung BEFE I 4+
NEFRSAE M Antony Man ey Y g
PS54+ Ms. Hsu Yu Ming, Hanna thEs+
PREERMEZ A Mrs. Lee Chan Ching Han

BB B EEET Christian Ministry and Membership
BRZASLHRAT  Rev. Chan Yu Kow & 5 2 B
PR Z BE4RAM  Rev. Chan Hee Luk REEEWAD
L LE{EHRET  Rev. Lau Wing Kai FLEZEHED
REBIR4REN  Rev. Yuen Lai Chu B0 45 T 4 BT
5K EHED  Rev. Leung Wing Seen S BA SR EM
ZHIRMAD  Rev. Lee Sau King R4 4 BT
IE{EREMET  Rev. Fung Wai Kuen

Mr. Herbert H. K. Tsoi
Ms. Ling Wai Shan

Mr. Leung Kam Ying

Mrs. Tsoi Luk Sai Lam, Alice
Ms. Adrienne Li

Ms. Charlotte Tsui

Rev. Richard Tsang
Rev. Yuen Ip Wah
Rev. Hung Fan Hon
Rev. Lai Sik Hung
Rev. Yu Shing Yee

Rev. Kwok Kam Moon
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Ms. Vera Lam

Dr. Chan Kwok Tung

Dr. Cheng Wai Fun, Anna
Ms. Doris Woo
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Dr. Hung Yuk Tong

Dr. Lee Ka Yan, David

Mr. Yung Sin Keung, Simon
Dr. Wong Kit Mei, Betty

Dr. Chiu Kwan Hung, Angela

BSERTERT Youth and Community Service

BREPREIE L
HEEHELE
REFBL
ZFES
AR

Dr. Chan Kam Tong

Dr. Tsoi Ting Kwok, Peter

Dr. Leung Chuen Suen, Zeno
Dr. Lui Kam Ying, Peggy

Dr. Ng Wing Ying, Angela
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Ms. Katherine Hung

Dr. Enid Kwong
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Mr. Eddie Chan
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Mr. Cheng Woon Sun, Alvin
Dr. Miao Yin King, May

Ms. Ip Lai Sheung

Dr. Leung Chi Hung

Prof. Yeung Chap Yung

Dr. C. K. Chiang

Ms. Cheng Chor Ping, Irene
Dr. Lam Shui Fong

Mrs. Chow Yeung Kam Fung

Mr. Lau Cheuk Hung
Mr. Lee Lik Chee

Prof. Chui Wing Hong
Dr. Ho Ting Pong

Ms. Chan Woon Fong, Alice
Mr. Fung Kam Hong, Kenny
Mr. Ng Lung Wai, Ray

Ms. Ho Siu Man

Ms. Wong Man Yee, Amy
Dr. Chan Hoi Yan, Celia

Mr. Au Wai Pong

Mr. Yip Ka Kin, Sammy
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Mr. Antony Man

Ms. Loretta Fong

Ms. Wong Sze Di

Prof. John Ng

Ms. Amy Kong

Ms. Lui San Man, Simmy
Mrs. Patricia Chow

Ms. Libby Chow

Dr. Holly Ming

Ms. Lam Pui Shan, Sophia

Ms. Jane Lam
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Mrs. Szeto Fong Tong
Ms. Catherine Wong
Ms. Wong Lai Chun
Dr. Welland Chu

Ms. Ng Ting Nga

Ms. Li Chun
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Ms. Brenda Chow
Ms.Connie Lam

Mr. Gary Lim

Ms. Yau Pui Man, Esther
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Ms. Katherine Hung

Mrs. Fanny Louey

Ms. Cherry Yuen

Mrs. Lau Ma Gar Yee, Grace
Ms. Tsui Suk Chong, Fiona
Mr. Chris Cheung

Ms. Cheung Qi Lin, Irene

Mr. Carlos Leung

Ms. Leung Chau Yung, Catherine
Mr. Leung Kin Kwong

Dr. Leung Lam Ming, Jess
Mr. Leung Yue Wang, Michael
Mr. Charles Mok

Ms. Lin Po Kee, Serena

Ms. Chan Yuk Hing, Catherine
Ms. Chan Woon Fong, Alice
Mrs. Janice Choy

Mr. Daniel Chan

Mr. Michael Mak

Ms. Mak Wing Yee, Winnie
Mr. Dominic Fung

Ms. Wong Siu Fan, Carmen
Ms. Elsa Wong

Rev. Wong Shui Kwan, Lydia
Dr. Wong Wai Ching, Angela
Ms. Yeung Suet Fong

Ms. Sandra Yip
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Dr. Doris Cheng

Mr. Stephen Lai

Ms. Diana Chung

Dr. Enid Kwong
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Ms. Tam Hay Wan, Louise
Ms. Tam Kit Ying, Angeline

AEBERAR AR ZE B

Names being arranged according to the Chinese Version
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Mr. Kilias Hung

Mrs. Henrietta Zee Leung
Mr. Mar Yan Mo, Ronald
Mr. Timothy Ma

Dr. Francis Cheung

Ms. Helen Cheung

Ms. Agnes Tso

Mr. Max Leung

Ms. Wendy Leung

Ms. Liang Shuk Yue, Katherine

Ms. Leung Sui Ming, Olivia
Mrs. Mona Chau

Mr. Peter Mok

Ms. Lillian Kwok

Ms. Chan Miu Ha, Annie
Ms. Jennifer Tan

Mr. Jackson Chan

Ms. Jenny Mak

Ms. Mak Wai Fun

Ms. Felicity Cheng

Mr. Kenneth Wong

Ms. Patty Wong

Ms. Wong King Wan
Ms. Cecilia Wong

Mr. Allen Yeung

Ms. Heather Ip

Ms. Liao Ai Chien, Nancy
Ms. Poon Yuen Shu

Rev. Geoffrey Cheng
Ms. Tse Wai Fun, Stella
Dr. Kan Mee Lin, Hayley
Ms. Sylvia Kwong

Ms. Lo Lan

Mr. William Tam

Ms. Laureen Yim
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2013-2014 Management Staff

# B HE Chief Executive

BEELZ T MsYeung Kin Ha, Yvonne

EJ#8 88 = Deputy Chief Executive

BFI L+ Mslai Sau ling
FHOMBE L+ Ms Tse Shuk In

#8 B Director

AR AE Mr Sze Yan, Gary
BEEA 4 MsYeung Chui Chui, Alice
SEEMBSL A Mr Poon Kwong Fai, Silas
BB 4 MrChuiYing Yin, Dominic
ZFH4 4 MsLee Man Shan, Emily
(A=Z— M4 —A— B from 1 January 2014)

B8 Supervisor

&K EX 4 Mr Poon Wing Sing, Vincent
Z@ B+ MsLikKit Ching, Daisy
FEZIRA T Ms LaiKit Ngor
FRUF424  Ms So Yim Fong, Tammy
FERA{%E 7+  Ms Chan Ming Yee, Nancy
T4+ MsLee Man Shan, Emily
(E=ZT—=%+=A=+—8 till 31 December 2013)
SREMS A MrCheung Chi Kwan, Daniel
FREERZE A MrlLam Yuen Ho, Foster
AEB L+ MsliWing Sze
(ZE=ZF—=F N A/<A till 6 September 2013)
RIS L Ms Woo Yuen Ling

BRAEFE AT+ Ms Cheng Chor Wah, Anna
FREI84+ Ms Chan Yuk Kuen, Candy
JEEEZES L Mr Chow Wah Tat, Kenneth
PR&& 20+ Ms Chan Ying, Sarah
REBL+  MsLai Yuk Kit, Rosanna
FHHAELZ T MsWong Kei Yee, Hazel
ZEM S MrLeung Kwong Ho, Simon

BMEE  BEEBMEE
Head of Department / Acting Head of
Department

SZENRLE MsTse Wan Yi, Anny
RAIZZ L+ MsKwan Pui Ying, Jenny
FE#RZ S 4 Mr Lok Yiu Ying, Alan

(A =Z—M4 = A+ =8 from 10 February 2014)

#EH Manager

P44+ Ms Chan Ka Yee, Virginia
JEHTIkSE A Mr Fung See Dick, Peter
B M4+ MsChan Pak Shan, Karen
BREF A+ MsLeung Wai Mun, Amy
ZOME S Mr Mak Pui Hing, Harris
ERA{S5 4 MrTsoi Chiu Shun, Charleson
ZkE LT MsYuWing Kam, Francesca
(E=ZF—MF— A =+—8 til 31 January 2014)
JAEX 2+ MsChow Lai Fang, Alice

EE {8 F ££ Unit-in-charge

R EEZ+ MsChanSiuHa
B&EL L MsLuiSau Yi, Joanne
SHMIEE S A Mr Tse Kong Wah, Frederick
EZELZ LT MsChiu Yeuk Wah, Lillian
R FRS A MrNg Tze Leung, Johnny
FREMSELE  MrWong Chi Chiu
SFEEL L MsNg Chor Ha, Brenda
EEM 4+ MsWong Bo Hing
PR E A Mr So Yeung Kei, Samuel
A+ Ms Lee Nga Kee, Katie
ZJkF L+ MsKo Siu Fong, Doris
BEEINA 4+ Ms Hon Mo King, Joan
BES L+ MsMan Suet Fan, Cathy
Z /N5 4+ Ms Lee Siu Ling, Safonia
FRZ{E 4+ Ms Chan Kit Yee, Kitty
STEE T Ms Kong Kwok Yee, vy
$EEZ A+ Ms Chung Ka Wah, Carol
st MrWong Lui Leong
PZEES L MrLeung Ho Wah, Daniel
WA 4+ Ms Tsang Kit Yung, Clara
MEMHA L MsNgWaiHan, Iris
KREF#+  Ms NgTsui Ping, Bettina
SAIESAE MrYu Pun Hung

{LfEE 54 MrNg Wai Cham, Raymond
EEIE4L 4 MsWong Lai Ting, Bridget
5+ MsTsang Man Fong, Joan
FREIIRZ+  Ms Chan Fung King, Jessica
TIEE S A MrPang To Wah, Wahly
B #EIS 4+ Ms Cheng Wai Ling, Jaclyn
ERGEE 42+ Ms Cheng Nga Chi, Elsa
A]EER L4 Mr Ho Kwun Ngai, Leslie
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Mr Kwok Yee Chung, Ivan
Ms Liu Choi Lun, Karen

Mr Ho King Cheung, Thomas
Ms Lau Yee Pui, Jess

Ms Cheung Wai Chui, Haster
Ms Li Yuen Ming, Fion

Ms Cheng Pui Chun, Amy
Mr To Shin Yeung, Simon

Ms Tsang Oi Yan, Christine
Ms Lam Ting Fong, Emil

Ms Wong Oi Yan, Winnie

Ms Jim Kit Ying, Crystal

Mr Ho Chun Yu, L

Ms Ha Ngar Kwan, Sandie
Mr Cheung Kin Wai, Kenny
Mr Chan Chi Hung, Frederick
Ms Tong Lai Tan

Ms Chan Mei King, Maggie
Ms Wu Shi Fun

(ZEZZ—=F+= A=A til 3 December 2013)
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BRI KA
HEEL T+
IR ST A
P&+
SRR+
BERZExTt
PRIKE 4

Ms So Ka Vi, Stephanie

Mr Chan Lap Fu, Eddie

Ms Hung Suet Ha, Joey

Mr Ko Po Lun, Bo

Ms Yuen Sau Ying, Fiona
Ms Cheung Shuk Mei, Hilda
Ms Ku Ka Wai, Joe

Mr Chan Siu Yin

(BEZZF—=F+—A=+—8 till 21 November 2013)
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Ms Lai Mei Ha

Mr Cheung Chun Sing, Johnson
Ms Kwok Yuen Lin, Amy
Ms Li Tsz Wan, Vivian

Ms Lam Yat Ching, Kitty
Ms Cheng Yat Lam, Rosa
Ms Tse Wan Chi, Vincci

Ms Yip Wai Yung, Janice
Ms Lam So Kuen, Bonnie
Ms Wong Suk Man, Choc
Mr Tsang Ka Ho, Louis

Ms So So Chi, Cathy

Mr Hou Che Yuen, Manfred
Mr Ho Ka Siu, Vincent

Mr Ng Wai Kei, Ricky

Ms Cheuk Man

Ms Lau Cheuk Yee, Daphne
Mr Poon Hung Kwok, Davis
Ms Lai Kit Yee, Katty

MMM Ms Lai Pui Shan, Grace
RFEBEL L Ms Chue Sau Yee, Amanda
ZHEIRAT 4 Ms LiNga Chi, Cani
ZokH 4t Ms Lee Wing Shan

FRak &4+ Ms Lai Ying Ying, Louisa
SRIALZZE  Ms Cheong Yin Hung, Lesley
(B=Z—MWF=H—H e from 1 March 2014)

MHEFE AL MsLam Ngar Yee, Catherine
(A=ZF—=4FhA—A# from 1 September 2013)

BRHNFERRRERE
Chief Principal and Principal, Pre-school
Education

2IRB 4+ MsLau Kwok Kiu
B/ 2+ MsTam Siu Man, Marina

HE&EL A+ MsKam Wing Mee, Theresa
KHEEL LT MsChuNga lai

BB 4+ MsChau Yee Miu

BINE L+ MsFung Yu Yee
BEELZ T MsYeung Ka Yee, Karen
BRI L L Ms Yip Shuk Yin
(EZZT—=FtA=+—01ill31July 2013)
HEBL+  MslaiKaYin, Patty
MEF L+ Mslam Oi Ping

EMEF L+ MsPang Pui Sze
(B=Z—=%-+A—H & from 1 October 2013)

M2t Ms Hui Pui Ling
(B=ZF—=F\A =+ B & from 20 August 2013)

BHEPRERGER  BIREERER
Director and General Manager, Assistant
General Manager, and Managerial staff,
Hotel Department

PIBNS . MrLeung Fook Man, Fred
REFIHHE  MrSungKa Yee, Anthony

EARESLE MrWong Siu Tak, Dickson
ESBIESE A MrTang Wai Hung, Ken
WENESE 4 MrTsang Min Hang, Eric
F KBRS A MrFong Chau Ming

EERPRRE

Principal, The Y.W.C.A. Hioe Tjo Yoeng
College

FRoKESE A4 Mr Chan Wing Kit
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Launching New Elderly Service to
Cope with Ageing Population
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To cope with the increasing service needs arisen from ageing
population, and fulfilling the vision of “ageing in place”, the
Association has partnered with NWS Holdings Limited to establish
the NWS Y Care Day Care Centre for the Elderly (North District),
a self-financed centre that provides one-stop elderly services
including day care service, professional rehabilitative treatment and
care assessment, etc.

Furthermore, to align with the Government’s “money-follows-the-
user” new funding mode, we have launched two Community Care
Service Voucher for the Elderly (Pilot Scheme), namely Y Care Day
Care Centre for the Elderly (Yau Yat Chuen) and Y Care Centre
for the Elderly (Eastern District) where services will be provided
for self-paid users and those with the use of service voucher. The
Scheme aims at providing care service and rehabilitative service to
those elders on the waiting list for subsidized service or requiring
occasional care service. The Y Care Centre for the Elderly (Eastern
District) also provides home-based physiotherapeutic combination
exercises, and self-financed services such as domestic cleaning
service and massage service so as to relieve the pressure of the
caregivers.
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Developing Social Business
and Social Enterprise

EHEAmER
Rilef%E

Endeavor to fill the service gap and meet with service demands,
the Association had focused on developing social business by
adopting versatile and innovative approaches. As a result, social
innovation was created.

For our elderly service, in order to cater the needs of home-stay
elders and the caregivers, “Y Silver Link” Elderly Household Product
Retail Store was launched to provide sale of household and daily
living products for elders through cross-unit collaboration. Besides,
the newly opened “VY-Delight” Membership Welfare Shop offers
our members sale of selective prime products at competitive price.

In addition, located at the Headquarters, the retiree-run “Y Garden
View Lounge” had received funding from DBS Social Enterprise
Advancement Grant to carry out several enhancements resulting in
improved operation efficiency and overall performance. “Courtyard
Café”, another social enterprise at Yau Yat Chuen Centre,

offers catering training and on-the-job training opportunities
to youngsters and women, facilitating their re-entering the job
market.
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Concern Youth Career Development,
Promote Youth Training and Employment Service
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The Association has always providing career planning programs
for primary and secondary schools. In response to the Policy
Address about strengthening career planning for new generation,
the Association has formed a cross-department task force to
further promote career planning programs. During the year, with
a sponsorship of over 1 million from the LINK, over 1,700 higher
form students from 13 secondary schools had participated in life
planning programs.

In February 2014, the Association started operating ERB Service
Centre (Kowloon West) with the aim to provide timely and
diversified service to youth aged 15 or above with an education
attainment of sub-degree or below. Based on the characteristics
and the needs of district population, the Centre, which serves as a
window for ERB training service, offers course information, training
consultancy, courses enrolment and various job recruitment
support facilities to help enhance the employability of jobseekers.

The Association has been commissioned by the Labour Department
to operate the territory-first “One-Stop Employment and Training
Centre” at Tin Shui Wai. Due to our excellent performance, we
have been re-commissioned to operate the Centre for a second-
term contract commencing from January 2014 where extensive
job recruitment facilities, case management and employment
assistance service are offered to approximately 650 jobseekers
with special employment needs. Other services included “Youth
Employment Start” Service Centre, Youth Pre-employment Training
Program, Youth Work Experience and Training Scheme, Future
Stars Program, Golden Project for Future Elderly Carers, Integrated
Employment Assistance Program for Self-reliance plus the annually
" Say YES to Work” Youth Summer Job Expo.

2
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Highlights of the Year
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New Brand Design for New
Development Milestone

Women ministry was the first ministry launched by the Association
during its early formative years. Since then, the Association had
been committed to developing women-based service in response
to the unique needs of women and assisting them to be free from
traditional gender stereotype, enjoying independence and the right
of making decision at home, at workplace and in the community.
Starting from 2014, we have named the 8 March International
Women Festival as "8 March YWCA Day” to demonstrate our
dedication and commitment to promoting women service and
appeal to the public for supporting women to speak up their mind.

On the first “8 March YWCA Day", we launched new brand design
of our Badge where the Blue Triangle symbolizes the development
of the body, mind and the social relationship of the whole person,
while the “Green” color representing “the enhancement of life’
and highlighting “W" (women). It also illustrates our pioneering
spirit to meet social needs with innovative services.

New brand design will be used for publicity and promotion
purpose. Its precise design enhances public recognition of our
brand name. In addition, the Blue Triangle Badge will still be used
in official documentation to continuously lead the enhancement of
life.
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Initiating Fundraising Programs for Establishing the
Territory-first “One-Stop Integrated Social Service Hub”
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With the aim to establish the territory-first “One-Stop Integrated
Social Service Hub”, the Kowloon Centre Rehabilitation Project had
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been launched and various preparatory works were undergoing,
including assessment of community needs, design of new services,
and planning of various facilities and resources development.
Due to huge rehabilitation cost, the Association had proactively
engaged in various fundraising programs, with concerted
participation of our board of directors, management and staff. We
sincerely solicit support from various sectors for our meaningful
fundraising programs or sponsorship schemes.

We shall uphold our prestige tradition and ensure that every cent
of the raised fund will be properly used for the rehabilitation
project and development of innovative services. In response to the
deteriorating social problems such as ageing population, youth
unemployment and estranged family relationship, no effort will be
spared to provide all-round supportive and developmental services.
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Organization Performance Blueprint
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Integration of YWCA Movement
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Motivated and founded by four enthusiastic Christian ladies, Hong Kong YWCA is
devoted to serve the needy and meet social needs for over 90 years. Efforts have
been made to crusade the YWCA Movement, nurture Christian women leaders
and utilize the strength of both members and volunteers for the benefits of the
society.

B & Goal : & 2z 5 &) Integration of YWCA Movement
M8 = IH BZ [B F542 Indicator 1 A BT Result

HTRERERELEESRAAR ZHE

Number of projects aiming to deepen and promote the understanding of the “YWCA Movement”

RAXEEBFEEZ2HE  BEBRIRER N ZRBAR

Number of attendance of services aiming at enhancing participation among Christian women members

(EEAEHIE AT !

Number of programs advocating gender sensitivity

BN EREE A SEE AR
Number of people reached through YWCA evangelistic programs

S2EIEEEFERMIBETEIER AKX
Number of attendance in Christian women leadership training programs

FRAR

Number of members

F2IAH

Number of volunteers

30
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Tracing the History: Life Heritage of
YWCA Movement

The Association is committed to further step up the synergy
of the Blue Triangle Movement, namely the Christian, Women
and Membership Movements, through communicating the
understanding and support across multiple levels of the
Association by different means, such as oral history shared by
our elder generation, production of YWCA video, holding of
the first “YWCA Movement Week"”, launch of the “Y-Walker
Challenge”, appointment of “Y-Fire Ambassadors”, etc.
Meanwhile, the tradition of “Round-the-World Breakfast” was an
extraordinary holding of YWCAs' celebration worldwide marking
the development of the collective power of our sisterhood in
propelling YWCA movement around the globe.

Shaping Tomorrow Today: YWCA
Movement gains Momentum

Through strategic restructuring, the new Christian Ministry and
Membership Committee endeavors to advance the integration and
development of the Christian and Membership Movements with
more dynamic decision-making while the new Christian Ministry
and Membership Department is tasked with embodiments of
Christian values in social services. An inter-departmental task force
has also been set up to better place YWCA to anticipate, plan and
implement changes in terms of effective resource allocation and
management.
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Enhancing Service Impact
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To ensure that the development direction of our services can meet organizational
goals and reflect the needs of the community, the “Service Impact Assessment”
(SIA) tool has been adopted for identifying the potential impact of the

Association's policies, services and functions on its service recipients. It helps set
priorities and resource integration so as to achieve greater cost-effectiveness.

H1Z Goal : PR3 F (L Enhancing Service Impact
TR 2% IR EE [B] #5842 Indicator FERK BT Result
EEHITEL GBI B4R/ ERIEB ZHE 159
projec

ects aiming at enhancement / reduction / restructuring / expansion

Number of
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PR % 3 7= 7 {4 R 7~ @ Service Impact Assessment lllustration

EXRME ERRBETIAE

EFARBRETHIANER:RY  EEE B
B BUEMAERAAE THEKRSENR R
TUEBE  BRSRBEEIL - B THBERRZE
B - RB s AN ERBGIEFRIE R HEE -
B xBEY HERFER KWUBAR - REHE
5 BFEBMEREY  ZEEVBHRER -
BURFMABIE [ZORB] - EITHERT
i - FOZFHEDBIERZBBENEEFS - FFE
ZERARBRSNaEREME  BREMETT
REUTB AR BENT (B @R/ =8/
TR B ITIERE

BEERHENE RER

A URELEERS TRRBOME  (FRBERR
BERRNERSE - NEEHRE 1698 - Bl
MRt PR ELRIEETE IR - EERER
EITZERBHOB L - BT REE T AEEK
Mo BHENFEFROBBR  EFHT85.4%
MPABMNAERBERRBUENEFADER AR
Tt RS ATEE -

Step by step: Implementation of Action
Plans

All members ranging from the frontline to senior management
were invited and involved in contributing to the application of
SIA and implementation of action plans with a view to attaining
excellent service delivery. In addition to the assessment on financial
impact/viability, service performance was accessed across the 6
domains, namely YWCA Movement, social/community needs,
strategic goals, FSA/PMMT, strengths/competitive advantage,
and brand-building, along with the defining of core services of
the year for each of our service units with rating at the outset for
benchmarking, followed by action plans to ensure impetus for
service improvement and to assure progress of carrying our project
enhancement/ reduction/ restructuring/ expansion.

Stepping Forward: Review for Future
Assessment Exercise

As an objective measurement of social and financial impacts,
the SIA provides insights for long-term service development and
planning. During the year under review, strategic action plans for
159 services have been developed. The results were encouraging
as 85.4% of the participating units scored higher at the year end.
In order to keep abreast of community needs and aspirations,
post-implementation review of the action plans has also been
conducted to further maximize the effectiveness of service impact
assessment.
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Strengthening Corporate Branding
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As the city's largest women organisation and a multi-service NGO, Hong Kong
YWCA strives for the best to achieve higher visibility and better accessibility for
our unique and quality services by garnering extensive publicity to promote
organizational branding and image.
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A New Chapter Unfolds: Launch of New
Brand Design

A new brand design that encapsulates YWCA's core values and
attributes has been introduced with a view to maintaining the
Association’s good public image. The visual identity, which is
derived from the traditional blue triangle badge and takes on a
more contemporary look, features an arrow pointing upwards
and highlights the alphabet “W" of “Women” and the Chinese
abbreviation of YWCA so as to make the Association and our
services more distinctive, memorable and identifiable to the
general public.
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Engaging the Media: Boosting the Profile of Y

Active engagement with the media is our priority to raise
community awareness of social issues, communicate key findings
and promote YWCA's available professional services for the
disadvantaged individuals and families we serve. The Association
receives substantial and positive media coverage for our initiatives
and researches. For instance, our supervisor was invited by TVB to
be the guest of a new series in a TV program for 13 consecutive
weeks to give professional comments and suggestions about
different family issues whilst our unit-in-charge was invited to give
parenting tips to local parents on how to enhance resilience of
their children at the RTHK TV serial “
polling results on parental experiences were released at RTHK's

Parenting”. Moreover, our
“Smiling Families-Mother's Day Special”.

Strengthening Strategic Partnership,
Promoting Service Brand

The Association puts strong emphasis on developing greater
community involvement through networking and resources
development in an effort to seed more new collaborations,
social innovation and outreach to provide timely services for our
community members. In addition to the running of SMART Baby
Care Scheme and ERB Service Centre (Kowloon West) entrusted
by the Employment Retraining Board, the Association also received
a grant of $1.4 million from Link REIT to launch the “Project
NET-Youth Employment Program” and has been nominated as a
Community Partner of The Hong Kong Jockey Club. Furthermore,
research findings on the “Love Reading - Always Reading”
Scheme were successfully published on the professional journal,
Contemporary Educational Psychology.

Making an Impact, Delivering Social Value

YWCA makes every effort to provide channels and platforms to
deepen the public’s understanding of our corporate brandname,
thereby extending access to our quality services. Tapping the
annual Caring Company Partnership Expo hosted by Hong Kong
Council of Social Service, the Association’s creative booth, which
was again awarded the “Most Popular Booth”, had showcased
the interpretation of family-work balance and promoted our well-
rounded family wellness services to corporates.
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In order to meet versatile service needs and fill the service gap, the
Association has actively developed its social business. The Social Business
Development Department (SBDD) was established in early 2013 to be
responsible for the planning, implementing and development of social
business for the whole association.

By adopting diverse and innovative approach, SBDD has explored and
developed resources for good use. The year saw the operational enhancement
of current social enterprises and improvement in our elderly services and
members services.
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Y Garden View Lounge

Many seniors are energetic even after retirement. With the aim of
utilizing the talents of healthy seniors and helping them re-enter
the job market, the Y Garden View Lounge was opened in 2010.
In 2013, with a funding from DBS Social Enterprise Advancement
Grant, enhancements had been implemented to achieve higher
overall operational efficiency, which included purchase of
catering management system, improvement work in electricity
supply, installation of new cookware and restaurant furniture.
Furthermore, service quality of our staff had been greatly improved
through skill enhancement training by employed industry experts
and professionals. Through redesigning of menu, launching of
take-away service, use of various promotional strategies such as
new webpage, postal curricular and promotional flyers, overall
performance of the restaurant had been improved: comparing
with last year, there was over 30% increase in sale turnover and
over 60% increase in service efficiency.

Y Delight Membership Welfare Shop

To strengthen liaison with our members and offer better service,
the Y Delight Membership Welfare Shop has been established in
December 2013. All Y members may purchase quality household
goods, personal hygiene products, seasonal gifts, gift vouchers and
tickets of theme park at competitive price. The shop also shoulders
social responsibility by offering employment, on-the-job training
and job opportunities to the underprivileged. The first shop is
located at the ground floor of the Headquarters and the on-line
shop will be opened soon. Once the online shop is in operation,
members may enjoy a speedy and convenient shopping experience
by picking up their shopped items at specific YWCA service units

after completing the purchase process.
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Y Silver Link Elderly Household Product
Retail Store

Targeting the robust silver market, the Y Silver Link Elderly
Household Product Retail Store was opened in January 2014.
Differentiated from the general rehabilitated product and health
product stores, Y Silver Link concentrates on selling elderly
household and daily living products, and provides consultancy
service to facilitate the creation of a quality and safe home
environment for the elders, and supports the concept of “Aging in
place”. At first phase, the current YWCA service unit network has
served as the sales venue, and sales counter has been set up at our
three elderly centres (Ming Yue, Ellen Li and Chi Po) to offer service
to members and local communities.
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The year 2014 is an important milestone. Starting from January
2014, English Speaking Members Department and Membership
Affairs Department (course services) had been merged and
formed the “Centre of Life Learning and Enhancement” (“CLLE").
CLLE shall develop to become a multi-cultural “learning and
educational” platform and continuously serve both expatriate and
local communities by providing better and extensive service to its

members ranging from infants to elders of different nationalities.

Under the service purpose of “life enhancement” and fostering
healthy and balance whole-person development, CLLE is devoted
to offer a wide range of “learning and educational” courses,
for example, Chinese Painting, gymnastics for kid, international
cuisine, swimming and Kendo, etc. Being the Y's longest running
course of over 60 years, “Tang Suit Tailor Course” still earned
staunch support from our members; while a tailor-made course for
expatriates newly arrived to Hong Kong, the “AT Home Course”
had been running for 38 years also enjoyed high reputation and
recognition from local expatriate communities. During the year,
over 400 courses and programs were offered per quarter, including
more than 80 new courses for our members’ enrolment.
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Motivated by God's love, Hong Kong YWCA values the personal
development of both our service recipients and our staff members.
The Association is committed to producing a caring and supportive
working environment through a wide range of initiatives, which is

conducive to the staff well-being, unity and employee engagement,
and, thus, help build a strong commitment for service excellence.
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1. Culture Survey - Enhancing

Organizational Capability

In the year past, the Association has embarked on a Culture
Survey to gauge staff's perception of the values of YWCA's
work and to explore its competitive advantages and
uniqueness for sustainable development. Of the 891 staff
members who replied, most of the respondents expressed
overall satisfaction with the existing collaborative working
relationships. It is also worth noting that Christian faith was
found to be a significant attribute of the strong organizational
culture. The results of the survey would definitely serve as
a reference in policy making. In particular, Christian culture
would be further integrated into our service to spread the love
and care of Christ to the community and to motivate our staff
team to fully share the organization’s vision and values.

. Care for Staff - Promoting Family

Wellness

In line with the Association’s advocacy of promoting family
core values, holistic well-being of all staff and their family
members is of our primary concern. Thus, a series of family-
friendly measures and policies have been initiated.

Family wellness stresses the importance of self-care taken
by individuals. Since the start of the 2012-13 season, the
“Health Master Award” has been launched to promote health
and passion both in workplace and daily life by highlighting
the importance of self care as well as work-life balance. The
Awards had been conferred to 156 staff and luncheon was
then held to share tips for healthy living.
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In an attempt to facilitate our staff to foster a life in
abundance, a course themed “Be the Director of Your Life”
was conducted, encouraging staff to create visions and action
plans for their personal life.

Furthermore, making the workplace family-friendly
is also essential for addressing employees’ needs to take
care of their families. For this reason, in addition to the
entitlement of 5-day full-pay Paternity Leave which help male
employees manage their family responsibilities, another family
leave benefit, namely the "Family Friendly Leave”, was also
introduced. Meanwhile, a new range of employee benefits
was also offered to encourage staff to enjoy family life. These
included staff discount on pre-marital counseling service, free
enrollment to parental education session, free access to our
Sydney Leong Holiday Lodge with one night stay, free tickets
of Watoto Children’s choir Concert.

During the year, YWCA was even recognized as a “family-
friendly employer” by the Family Council for our outstanding
achievements and firm conviction in developing positive
family values and fostering a family-friendly culture.

. United We Stand : Engaging Positive

Teamwork

Our success depends on motivated and committed employees
who work hard for the betterment of the community. During
the course of the year, emphasis was placed on boosting the
team'’s morale through subsidized team building activities.
Besides, induction provision welcomed and enabled all newly
recruited staff to perform effectively in their new role at the
earliest opportunity and develop their sense of belonging. The
Association had also organized 3 staff activities which were
well attended and received by a total of 644 staff members
during the Christmas and Chinese New Year times.

Recognizing that effective communication and mutual trust
are fundamental, YWCA has continued to develop a
close rapport with our staff by providing them with
channels to express their views and to make
suggestions openly. For instance, 13 Staff
Communication Meetings, with a total
of 580 participating staff, had been
arranged in different districts to
facilitate constructive dialogue,
whilst news and knowledge
were communicated
through Portal,
staff newsletters to
enhance information
dissemination.
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o LEAL Inheriting YWCA Core Values and Culture

ATHE S EFTEINENIRSES ® YWCA Award

g

To commend staff members for their personal

E
= = & T £y
HERE - ABN2013F BB EE implementation of the spirit of YWCA, the First “YWCA

[HBEAE]  BAE2EETKE (8] Award” proceeded in 2013 received a total of 60
(Young)  I®J] (Wisdom) - nominations for its four categories of awards: Y (Young)

W (Wisdom) - C (Commitment) - A (Association). 1609

g8 i .
re (Commitment) rel votes in total were recorded. YWCA-Award-winners were

(Association) P AEEETHE LR - as follows:
EXNEBRREHEESER  REE1,600A Yuen Sau Ying, Fiona; Leung Wing Man; Chiu Shuk Yi,
W TERE [HZEA] MR HE AR - Suyi; Lam Yuen Ho, Foster; Wong Chi Wai, Joshua;

Ng Tze Leung, Johnny; Poon Wing Sing, Vincent;

= . T
B EmEE - RFR Kwan Kai Ming; Kong Kwok Yee, Ivy; Li Tsz Wan, Vivian.
E N

ZRTKEL - A - MR
TEf%  FE=R -

YEIKEE - BIREAA -
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Name List of 2014 Devoted Service Award

(20141 B1HE2014F12A31H
1 January 2014 to 31 December 2014 )

® \Voice of YWCA

Furthermore, some innovative measures had been taken
to showcase staff's talents outside of work and in turn,
cultivate an appreciation culture. The Association had
organized the singing contest, “Voice of YWCA", for the
first time to unleash staff's music potential. (Champion)
Chan King Cheung and Li Nga Chi Canji; (First runner-
up) Liu Dan; (Second runner-up) Cheng Wan Ting and
Cheung Yi Man, Abbie; (fourth place winner) Yu Pui Yin,
Demi.

® Devoted Service Award
In recognition of their exemplary contributions and
dedication to the Association, 78 staff were accorded the
“Devoted Service Award 2013".

There were 3 staff with 35 years service, 2 staff with 30
years service, 6 staff with 25 years service, 23 staff with 20
years service, 20 staff with 15 years service and 20 staff
with 10 years service.
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5. Thriving at Work: Helping Staff Scale Higher

The Association recognizes all its employees to be the most
valuable resource. People-oriented human resources policy is
therefore top of our agenda enabling employees to develop
towards their full potential.

We strive to foster a continuous learning culture and help our
professional team keep abreast of service advancement. In
2013, the Association has sponsored 12 management staff
to attend symposiums, exchange tours and exhibitions in the
Mainland China, Taiwan, Korea, Japan and Istanbul, etc. 7-day
Management Training Program was also organized, which
provided the attending 31 managerial staff with insights into
service development.

Based on the needs of various service departments and staff
development, various resources are mobilized so that skills,
traits and knowledge are captured, cultivated and developed
for service excellence. During the year under review, 2,074
sessions of full-paid training leave and $397,694 training
subsidy had been offered.

In our efforts to facilitate and encourage staff to continuously
upgrade their professional qualification, the Association
has allocated resources to subsidize 4 staff to enroll in
undergraduate or postgraduate university programs and 3
staff to undergo fieldwork placements in our organization
during their working hours with full pay. Meanwhile, another
2 staff were granted 10-week no-paid leave to carry out their
fieldwork placements in other NGOs to fulfill the school work
requirements.
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Other training programs organized by the Association were as follows:

EalERs HEAR -Hle]
Type of Training Program Attendance Hours
Mk (b R BB 2R {Z {0 2 51| Corporate Culture & Christian Faith Series 554 2.025
‘& I8 Z%l) Management Series 608 3,844
AR FE IR T Z 5| Service Enhancement Series 1,608 6,025
T Ve R AR 3#E Z %) Efficiency & Effectiveness Enhancement Series 311 1,344
& 3 TOTAL: 3,081 13,238

ERAIARBRE (8F2014%38318)
Distribution of Full-time Staff by Job Nature (as at 31 March 2014)

TiEME BT A®
Job Nature Number of Staff
#t € T {E Social Work 789

BE/EE (RALVEER  WIREEKE  BXAEE #WEE  AMEL -
BT REZE - WIBRERMENIE - RIESBIE)

Medical care / Counselling (Clinical Psychologist, Physiotherapist, Occupational Therapist,
Counsellor, Registered Nurse, Enrolled Nurse, Health Worker, Physiotherapy Technical Assistant,

Health Worker Assistant) 42
{TIEUE IR Executive Management 23
HEEi  2REB R E=ZAFT BF%nF BPHE - REYE  RES -

& G A)

Social Welfare, Social Business and YWCA Movement (Program Secretary, Program Assistant,

Service Assistant, Care Worker, Camp Instructor) 216
A (WK - 60 Education (Principal, Teacher) 157
A gL TR Central Administration 48
1TER BN IE R B i R 1 2 32 Administration Assistant and Information System Support 116
XEET (BFAD - Al - BT E - RIBE)

Supporting Staff (Cook, Driver, Technician, Workman) 136
SB JE BR7& Hotel & Residences 73
B & BhFg B B Government Funded Temporary Positions 180

& ¥ TOTAL: 1,280




48

FPIB K Our Remarkable Achievement

BARFE 8818 Service Awards

ERBRERBE - HEZTFEKRE RHEE
R -EREXIR RHZERREREER

ERB Outstanding Award for Placement Services, ERB
Outstanding Award for Employers, ERB Merit Award for
Employers, Outstanding Award for Retrainee, ERB Merit
Award for Retrainee

1. R2014F1R4B 8172 [ERBAA EREE]
WIS FNeKEREEEIISAE [HER
B - AEREZEETRZBENSFIEZE
2I1E - R EFFEAE (1H - 282%)
tEFE (8f  2#830%) - BEEXE

(3%) ~HEHBEE (1 289%8) KE
RBE#HK (38) -

At the ERB “Manpower Development Scheme” Award
Presentation Ceremony held on 4th January 2014, the
Association was awarded "ERB Outstanding Award for
Placement Services”, and our nominated employers and
retrainees were also conferred the following awards: ERB
Outstanding Award for Employers 2014 (1 out of 2 awardees
in total), ERB Outstanding Award for Employers (8 out of
30 awardees in total), ERB Merit Award for Employers (3
awardees), Outstanding Award for Retrainee (1 out of 9
awardees in total) and ERB Merit Award for Retrainee (3
awardees).

ABEBILESES -HERATEREER

Award for Self-improvement for Working Adults - from Sir
Edward Youde Memorial Fund

2. BERENEEFTRTELE2013-145FF [
EELILSEs—ERATEREER] (2
B4%) o
Ms. Li Kam Ping, a retrainee of Continuing Education
Department was conferred the Award for Self-improvement

for Working Adults 2013-14 from Sir Edward Youde Memorial
Fund (4 awardees in total).

2013 FERK = ME

Service Excellence 2013

L XNBFERHBEEELHRERNKE MU
TripAdvisor 832013 F[E RIS E LT - &
EUREIR G E X SR SE%E TripAdvisor £2
RPTB I R S E m P HER AT 10% BI1T51 °
The Garden View Hong Kong was once again awarded
"Service Excellence 2013" by TripAdvisor, the world's largest
travel site. This authentic award indicated that the hotel was

ranked within the top 10% of global travel services and travel
products on TripAdvisor.

Certificate of Excellence
2013 WINNER

The Garden View - YWCA
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AR5 88 IE Service Awards

AERLBHERE [ERAREDHHE ] 8

The Best Project in Tai Po and North District

4. FEMBERRBHPOERZ [BAREF] &
EihgwiE [2014AMREBFE] 2K
whitRibE&E [Z2EMaEsETEl] & -

“Elders’ Storytelling about Traditional Chinese Festivals
and Customs “ Project launched by Ellen Li District Elderly

Community Centre won “The Best Project in Tai Po and North
District” in “The Opportunities for the Elderly Project 2014"
organized by Social Welfare Department.

FAKSBHERE [BBERAEEE] 2
The Best Project in Sham Shui Po District

5, EEEELREMEMR L [HEBYAL] KK
HERMNE (20142 B FAREEETE ] 2 RK
WEibERE [ZAMREDE] 8-

“Composing a Colourful Life” Project launched by Wan Wah

Care & Attention Home for the Elderly won “The Best Project : . ’ ' e e
in Sham Shui Po District” in “The Opportunities for the Elderly [/ ] ‘_-{: e
Project 2014" organized by Social Welfare Department. ” e ——

LT UELT ]
APANUEN

BER&EIR

The Inter-generational Volunteers Project

6. REFAHERBERN [ERE] KEMH
SRNZE [2014ZBMREBAE] 2 [BR
®#I1%E| -
“Cheerful Journeys for Elders and Volunteers” Project
launched by Lok Wah Integrated Social Service Centre
won “The Inter-generational Volunteers Project” in “The

Opportunities for the Elderly Project 2014" organized by
Social Welfare Department.




50

BAR#E 88 IE Service Awards

[EFEEKREX2013-2014 ETRBE] =~

SRRBEHEHRR

Gold Award and The Best Inter-generational Community
Project in Tuen Mun District Volunteer Service Projects 2013-
2014

7.

BERBREHE GRBE </ N BE [ AR

EEBAEAELERNE (EMAREREY
2013-2014 R TRHRTE] 2 & RBEREHR
HRHEZ o

An inter-generational volunteer project launched by Little
Toes volunteer group of Butterfly Bay Integrated Social Service
Centre won the Gold Award and The Best Inter-generational

Community Project in “Tuen Mun District Volunteer Service
Projects 2013-2014" organized by Social Welfare Department.
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2013- 4 ERBHRNBTFRT
Hong Kong Outstanding Youth Volunteer Award 2013-14

8. WREBRAMERTER TR=E - HPI&RA

HERBESETHBIEE  PHALGEHEREE
EIERARSEXRGEHERBERE TR
R BEEESEFNERE2013-14FEEBH
EEFETL -

Mr. Chan Ka Long, Ms. Cheng Tsz Yiu, Ms. Tam Hei Yu and
Ms. Leung Ho Yan, volunteers from our respective Integrated
Social Service Centres (Butterfly Bay, Tuen Mun, Shatin
and Tsing Yi) received the “Hong Kong Outstanding Youth
Volunteer Award 2013-14" from Social Welfare Department.

RBERBEHE2013
Most Improved Trainee of the Youth 2013

9. BFIRAHEIRFER B EEENIE (S528)

ZERESTERS [EDELEHE2013]
#78 -

Mr. Leung Wai Lung, a S5 trainee and program assistant
trainee of Tuen Mun Integrated Social Service Centre
won “Most Improved Trainee of the Youth 2013” of Pre-
employment Training Program and the Youth Work Experience
and Training Scheme from the Labour Department.




BRFEHEIE Service Awards

2013 [HEREEL S| BEBNED — [#E
REERER] TF

2013 Sales of “Care for the Elderly Charity Tickets” Best Fund
Raiser Award - 1st Runner Up

10 RSEREEEZELGRE2013 [REEEE
hE| BEENEY — [KERRERE] &
T WEENFRS=F -

Hong Kong YWCA won the 2013 Sales of “Care for the
Elderly Charity Tickets” Best Fund Raiser Award — 1st Runner
Up and had won the top three positions for 6 consecutive
years.

RBEERN

Most Popular Booth

M. REEREESER (BRARBIE] HEK
HEER2014 - AERUBER [R&EER
fir] - WEERERILIRE -
At the Caring Company Partnership Expo 2014 hosted
by Hong Kong Council of Social Service, the Association’s

creative booth was awarded the “Most Popular Booth” for 2
consecutive years.

EZREEZRHENCERRERLESR
Gold Award in the 3rd Elderly Consumer Culture Study
Award Competition

1. KREFEXBPOU T TR R] —& 53]
HEEZERW [FEZREE=-REEXE
RpEBHE|  BESE-

Elderly Continuing Education Centre won the Gold
Award in the “3rd Elderly Consumer Culture Study Award

E-3::

ZY

\\

Competition” organized by the Consumer Council.
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2013 BRBEARBAENFAEE
Hong Kong Paper Airplane Contest 2013 championship
(junior Group)

13. EERF BRI+ KR 2 22013 F B 1%
BREAE  HWEFTERSZRIEARE - AR
THEMEERZBLE - HRRKEZRE 7
HEFESHEE
A total of 36 students (10 junior teams and 2 senior teams)
of Y.W.C.A. Hioe Tjo Yoeng College participated in Hong
Kong Paper Airplane Contest 2013. The competition required
students to make a paper airplane that can fly as far as

possible. 4 junior teams and 2 senior teams entered the final.
Our junior teams won the championship.

‘V‘ ;‘;.!' L
Q( c-rp)é(," 4:-;,&:’@% 6‘”‘(&"
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REORRNTR

UCA o) Miag Keng  mETL

2013 Android ERARXRFLLESTE RERE
R HEERERARRBESGEFFHENAKRR
Android Application Design Contest 2013 - 2nd Runner-up,
Best Implementation Award, Best Practical Application and
Most Popular Award

14, REBHRBEIEEHERAEBREAREEH 2
2013 Android FERREARELEHR @ FEERSP
B R AEE(BEE RO BIERBR
BER) 22 BERESSHERE T8 &
EER REERERARRBIREEFHER
R - B BEERBS L FEBERERER
R R A ER A E o

Mr. Cheng Chi Fung, Ms. Cheung Sum Yi, Ms. Kwan Tsz Ching
and Mr. Cheng Ho Kei, Form 5 Students of Y.W.C.A. Hioe
Tjo Yoeng College won the following awards at the Android
Application Design Contest (AADC) 2013: 2nd Runner-up,
Best Implementation Award, Best Practical Application and
Most Popular Award. The contest was jointly organized by
Hong Kong Federation of Education Workers and Hong Kong
University of Science and Technology aiming to encourage
young teenagers who want to learn and demonstrate their
talent in app programming.




HeRRAESEEE Recognition for Service Excellence

AeRNEARMERELERBERSESHRE
8 - K0 RIRRAMRELRRE PO D E R
GX NG BT -

The Association successfully launched Community Care
Service Voucher for the Elderly (Pilot Scheme) at Ming

Yue District Elderly Community Centre and Yau Yat Chuen
Centre respectively.

2.

AEUREARERSRESHHBEREZ [F
FHRELE] (YES) BAEYIERZRE
BEREE BERUERB=F AeRKE—-
WRARERBIPOTHMFE LK - BRR
BRAES  BETIEM#EF_HEN  EE
RERE—F -

Both of our Youth Employment Service Centre at
Langham Place, Mongkok and Metroplaza, Kwai Fong
have been re-commissioned by the Labour Department
to offer service for another three years. In addition, due
to its satisfactory service performance, our Tin Shui Wai
One-stop Employment and Training Centre has been
awarded a second contract by the Labour Department to
offer service for one more year after expiration of its initial
three-year contact.
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HeEaRTESEEEF Recognition for Service Excellence

3. 2012- 13 FEEEBEIRRBKELRE

BEIP 20K - BEFRD [A (FH)]
HRASEBEBEWEAFRTTREE A5
AR MAEEB2012-13 [REMEEAFER
A BITAEER  UBREFTRE -4
BENFRRETR -

During the fiscal year of 2012-13, our retraining services
earned grade A (Excellence) in the Surprise Class
Inspection Overall Evaluation after the Employees
Retraining Board conducted 20 surprise class inspections
to our retraining service centres. Owing to our scoring of
“Band 1" ranking in previous annual on-site audit, we
were entitled to conduct a self-evaluation in “2012-
13 Comprehensive Annual Audit System”. Again, we
scored “Band 1” ranking, which was the best ranking for 5
conservative years.

4. REDYRBRN2014F2ARZIHEREER
BRE  ERBASIEMEYIEFBREE=
Choi Wan Nursery School had accepted the Quality
Assurance Inspection by the Education Bureau in February
2014 and passed the second-round Quality Review and

received words of appreciation from the government
officials.

e s

5. 2013F5 7 ' A S HRESESESEBHLE

REBE (L) Bl HEEE 2B RNMA
RARZEMEFERE : AF6H B2 (&
BEREEN) F8 2EHEZEREEE
BE (XBRXMAK) BFE NHELAS2KE
RS BN G -

In May 2013, Ms. Yeung Kin Ha, our Chief Executive
was interviewed by Scenario, a quarterly magazine of
Hong Kong Council of Social Service, to share her views
on management and how to enhance women leadership
and family wellness. Later in June, she was interviewed
by HKSR Newsletter to share her expertise on running
social enterprises. Besides, upon an invitation from “Smile
Family”, a RTHK Program, Ms. Yeung gave an introduction
of our family services and social enterprises.

ZH TR L] ANMRE (e ERRRTN SRR - 1
A g

ERRHRRESRG -

7

i MR e i AT (2




HeEaRTEESEEEF Recognition for Service Excellence

6. EFEMBEBRAISKFT RMAEHEHE2013F 6
RA23RZE6H27THRERERR T [E=+
EHREFEEELFREAE]  2F2011F
[EREEMBETAWR] £R  HEgER
TMEAGUHREZBERNATIEMRR RES
RESBEMBEARH -

Ms. Ko Siu Fong and Mr. Ho King Cheung, staff of
Elderly Service Department attended “The 20th
World Congress of Gerontology and Geriatrics” held in
Seoul, Korea during 23-27 June 2013 where they shared
the findings of a research conducted in 2011 on the
Behaviors of Prospective Seniors on Computer Learning,
and gained appreciation from the participants on our
farsighted research and our passion on promoting elders’
learning of information technology.

7. ARMHBRE - NEBRHRTE - St
5 57 A 5 0 5 S0 2 B 1 S ) sl saSiboislpie
RS - AREEREREEYEENEE B oo P e
REEREREFOEBYEETTMEE B |
BREHEREN0135 12811 ARTY (B A 7 eisn
EHERSEREF RS S AER |
SER| RERE  RERETREHETTE
Eﬁ °

Practice and research are always regarded as equally important

HKCSS
in our social services, and our researches and surveys on
prevailing social trends have earned wide media coverage and
raised public concern. Mr. Lam Yuen Ho, Supervisor of
Youth Employment Services and Ms. Lee Man Shan,
Supervisor of Family Wellness Centre were invited to
be guest speakers at “The Conference on Practice and
Research for Social Service Excellence cum Best Practice
Award Sharing 2013” held on 11 December 2013 and
hosted by Hong Kong Council of Social Service, to exchange
service experience with the social service sector and other
organizations.

8. RE_T/\EHIBRERE  F2HHKER
MNBRELF TAERERHEFRE -

At the 28th SWA Football Cup, The HKYWCA Staff Football t
Team won the 3rd Runner-up in the Silver Plate Contest, 5'PErtﬁ AT A L
and its teammate Mr. Ho Kwun Ngai won the Best Shooter SECHE /B MERE G R B RS B & i
award.
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HEEAHNMNEZESET
Christian Ministry and Membership

w
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REEASRBERTH IR - NBRESE=AEH - 1201
THE EEHFEIN] B [@8FTH] a6R [EEHK
ETIE - EEMAZTINBRIME  BARER R NEHERES
A o
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To align with the Association’s Strategic Goals and further integrating
the Blue Triangle movement, “Christian Ministry and Membership
Department” was established in January 2013 by merging the
Christian Ministry Department and Membership Affairs Department,
which could generate higher synergy, enhancing service impact and
attaining resources maximization.
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“You are Beautiful” X - BBREEHHELHK
M7 L RP A B FIEEH - tﬁﬁbbﬂﬁ@ﬁ

ENREEEESAL -

® HX Y-Fire £ AME

BER T EEEMECOBBP RN - &
BRISEEHE  H2013FEHB - KIKE
FHEBRRAIBISKE - B8” [Y-Fire £@ K
] BHRFEAFEMARREAELGNEE
HEEREBEEX  BHESUHESHE - I
AEFHEARASUELTFEAR  RERIEME
AL e

Under the development direction of “bridging local churches &
communities and spreading the gospel”, collaboration with local
churches had been formed to develop gospel ministries in different
districts and spiritual care was offered to service recipients and our
staff too. To foster the growth of Christianity at the Y, believers of

different ages had been nurtured to become army of God.

During the year, through hosting cell groups, programs and
training courses, a total of 42,594 attendances were reached, an
increase of 185% compared with last year. Another 95,485 were
reached through services coordinated and organized at different
service units/centres. So far, there were 930 attendances by gospel
volunteers, 126 cell groups and 226 evangelistic programs were
organized. Total number of service hours reached 1,616 hours. 54
non-believers had converted to Christianity.

Upholding the Mission and Caring of the
Directors, Committee Members and Staff

® To care for the spiritual needs of the Directors, Committee
Members and staff, various type of evangelistic rallies were
organized including Foundation Day Prayer Meeting, Prayer
Meeting for Directors, Committee Members and staff,
Thanksgiving Celebration, spiritual care programs for staff,
gospel luncheon gathering for staff and Christmas Celebration
cum Gospel Rally.

® A sharing gathering for program workers and program
assistants under the theme of “You are Beautiful”
organized where the message of “all of us are unique and
beautiful in the eye of God” was conveyed. Participants were
encouraged to adopt a positive attitude towards life.

was

® Y-Fire Ambassador

To motivate our staff to become partners and serve at their
workplace, 58 Christian staff has been appointed as Y-Fire
Ambassador starting from 2013. It was hoped that being
the upholder of Christian values and unique culture of the
Association, those ambassadors shall respond to the gospel
needs of our service units/centres, introduce the culture of love
and care, as well as serve their colleagues and the communities.
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Developing Gospel Volunteers and

Nurturing Christian Women

® The 10th “Teenage Army of God: Certificate Training
Course for Young Believers"
Co-organized with YWCA Hieo Tjo Yoeng College, the course
has trained up young gospel volunteers through lecture, group
discussion, community service and internship at churches.

® Campus Companionship Scheme
The scheme was launched to strengthen liaison and provide
companionship among graduated trainees of “Teenage Army of
God" Training Course to live out the name of Christ at campus.

® “Channel of God” Women's Christian Fellowship

Christian women were taught about the Christian faith and

& N %
ASEERARRIEEEESX learnt to become gospel volunteers through games, bible study,

2 e magic lesson, crispy cake-making lesson, visit to online Hol
B+E [EBTeenk | B E (A AMUIEE g Py cokemaiing g
Land Classroom and sharing sessions.
ERE
The Association actively promotes our membership movement,
BHEHEEPELH [ERTeenk] - BB volunteer development and international affairs with the aim to
RS BERERHEEE  JIRSE cultivate the holistic development of our members and volunteers.
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2 Vousg Waomen's Christian Assockation

AEEBHEHSEET  BIHREREEEEHR &
NBEGERBEIZREEE - WEL [RERS
BERRLS] - AFEL2EEE ABIE3S5201A
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MMAERGERTAGRNHEENRBEAL The “Service and Membership Management System” was also

(KRB TERSER « AR RS RS enhanced. Total number of members and volunteers was 35,201
N R N and 13,590 respectively. Total service hours of volunteers reached
b RBREBH)  MBRBKEBHEEBRSE 510 401 hours

HRE - R BRI LEE - B5%R
LEEPGNESR LGN  RITMAHLENES Membership Movement: Enriching Life

® Social Activities for Voting Members

o BREEREESENEED 14 voting members joined a visit to our service units in
Lantau Island (Tai O Community Work Office, Tai O Cultural
. = s s =
R2013F10 A12B 81T NMAEBEE RIETT & Ecological Integrated Resource Centre and Sydney Leong
Heaxn 2MELERSXE THRY —NEH Holiday Lodge) with the aim to strengthen their understanding
I ; P of the YWCA service, experience the meaning and spirit of
VERTS - naR(REE 2R EHLERBH
éﬁ k%5 = FREns TRB R the YWCA Movement and enhance their sense of belonging
ool K% R R R towards the Association.
o HIE GEEBIH) ® Tea Gathering for Board of Directors’ candidates and
AEEERR B RES AT Voting Members
& ek B RhRERe BIRY A —
2 SRR RIS SR RS The function was held on 12 October 2013 where a briefing
< = yEE EE 4 %4
RGBTSR - REBUREER - A% and exchange of views of the candidates and voting members
BEHR=H GBEEREH)  NBERE=EFNER and about the election of Board of Directors took place.
= as Through a visit to services at Yau Yat Chuen Centre on the
EERE °
FREAGE same day, their understanding of the Y services and their sense
o ZFOIEAEASEEEHE MR of belonging were also enhanced.
TEA [EOREAFS  BIEBALEN] - ® Publication of Election Express
LR B 4% B A A o (2 Ak 2 ML O 2 kB The YWCA Bo.ardl of .Directors is elected among our Yoting
members, which is different from the common practice of
y ZIREE{ g Y PN - - N + EX
8 MENBESRERUESTR  NEELER appointment. In order to elect candidates with high caliber,
1 DA ITERBEEE o three issues of Election Express had been published to provide

information on election-related issues and candidates profile.
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® The 93rd YWCA Annual General Meeting cum

Inauguration Ceremony of Board of Directors

The event was officiating by Rev. Stephen Leung Wing Seen
from Remembrance of Grace Church. During his sermon, Rev.
Leung encouraged all Board Directors and the congregation
to affirm the Association’s service direction and serve the
community with Christian faith and visionary action.

Volunteer Development: Unleashing
Potentials

® Volunteer Forum cum Mini-film Production Contest

Awards Presentation Ceremony

Under the slogan of “Your small action brought about great
changes”, the Forum was composed of nine workshops of
highlighted volunteer services and a seminar on volunteer
services, to provoke our volunteers and participants with
new thoughts. The four workshops attracted a total of 797
attendances and the seminar was attended by 295 participants.
The event was officiating by Mr. Lam Ka-tai, Deputy Director
(Services), Social Welfare Department, Mr. Francis Mak, the
awardee of the 3rd Hong Kong Outstanding Volunteers, Dr.
William Yu, CEO of World Green Organization, Mrs. Patricia
Ling and Ms. Yvonne Yeung, President and Chief Executive
of Hong Kong YWCA. Another climax was the mini-film
production contest awards presentation ceremony where 8
grand awards were presented. The contest attracted fierce
competition. For online voting for the most favorite mini-film,
more than 9,000 hits were scored.



® Social Welfare Department’s Highest Service Hours Award

At the award presentation ceremony held on 7 December
2013, the Association had won the SWD's “Highest Service
Hours Award (Public Organizations) — Merit” for 7 consecutive
years. Besides, three volunteers were conferred “Long Service
Award".

International Exchange: Fostering
Friendship

® World YWCA Day

On 24 April 2013, a breakfast meeting was held before the all-
staff meeting to celebrate the World YWCA Day. Under the
theme of “I am a woman, | have the right. We are women,

we have the power”, it showed our common conviction to

= . & S Y ~
PRBESE - RiFiReE # EEEE WE D fight for women and girl around the world a just society, world

o HRLXSESH peace, human dignity, health and freedom and protection of
our environment. Staff were encouraged to realize the dream
AER2013F4A24HBESRBITEE of YWCA and demonstrate the collective power of YWCA

g EMUALEFEFH EER | am Movement.

a woman, | have the right. We are women,
we have the power” '+ —RABNABEREL
RZENREMLSG  HAMT - ABBE - &
FEAMREREME ) > BBRIBHEE
YWCAHIER - EBMABEPNELIE -
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Woman and Famil Affairs
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Recognizing its long-standing and mission-driven commitment, Hong
Kong YWCA has endeavored to foster holistic development of women
by offering a wide spectrum of woman-centered services for years. The
Women Affairs Department has long been at the forefront of women
movement, with family wellness, support to women in marital adversity
and young women leadership training as our core missions, with the aim
of facilitating women to play their role to the greatest potentials in families
and the community. Besides, in collaboration with 617 volunteers, services
coordinated by the Department reached 92,376 recipients.
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® Take Care Annie &8l
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1. Empowering Women for better holistic
health

Women's personal health and welfare is of paramount
importance to the Association. Thus, the provision of
multifarious women-centred care and support services to
women remained uppermost so as to address to their needs
as well as help them cope with challenges at all stages of life.

® Tasting life - Supporting Women in Adversity to Build
Resilience

Under the context of increasing divorce rate observed in
Hong Kong, needs of divorced women has become a great
social concern. In celebration of our support service to
women in the face of marital adversities, 15 beneficiaries
had been invited to share their uplifting life stories, which
were then compiled into a booklet titled “Tastes of Life".
1,500 copies were then dispatched to women with the
aim to inspire and encourage women to better manage
life transitions and cope with marital problems.

® “Take Care Annie” Project —Care for the Carers

Family is considered as a cornerstone of woman’s life and
we strongly believe that family well-being must start with
self-care. While recognizing the importance of women'’s
caregiving, it is increasingly commonplace that female
family caregivers are so committed to helping others
that they forget to take care of themselves. In view of




this, the two-year “Take Care Annie” Project has been
launched with the sponsorship of Ms. Annie Chan Miu Ha.
Understanding that carers need to relief from the stress of
caregiving and time for self-care so that they can remain
healthy, a series of programs, ranging from retreat to
health seminars, were introduced to boost self-love with
self-care. The total project recipients reached 280.

2. Bolstering Community Network to Build
Harmonious Families

The Association highly values corporates’ involvement to
provide a spectrum of preventive and supportive services in an
attempt to address livelihood issues of grassroots women and
their low-income families with young children

® “Parents Care and Share” Project

. BEEHE hE With the purpose of strengthening family core values and
. parent-child relationship, the “Parents Care and Share”
B E B R RIRERARE Project, run with the generous financial support of Kerry
Holdings Limited, had worked to serve the low-income
families in 4 nursery schools. Copies of publication on this
theme were dispatched and exhibition at MTR Community
Art Galleries was also held to further disseminate the
message of positive parenting and family well-being.

o [RXBL BFHE| HY ® “Healthy Diets, Healthy Families” Initiative
The rising food prices in poverty-stricken districts like Tin
Shui Wai have severely increased the financial hardship of

RERERFRET OB ANHERE [RER

BT ARENEEERE 0 WEES: low earning families. Against this background, a general
BIEBRAERATERET [REDYH - BF lack of knowledge also contributes to the malnutrition
T N YR

) e - of children. In light of this problem, The Department
1Bl 58 DRIRLNAKY - EXEE

collaborated with United Christian Nethersole Community

AIERE U4 R ER ZEWAKE @ %8 Health Service to roll out an initiative funded by Lo Ying
RENZETIEERMEEEN - HIR Shek Chi Wai Foundation and Great Eagle Holdings

Limited. Nutritionally balanced meals were provided
to children aged 0 to 6 whilst tips on food selection

(BB BRER ULAEBHUES

ERERIREE o and preparation was also arranged for the participating

parents. This service offered over 6,000 beneficiaries

o XEBEXREEHR [E] stl) healthy diets and provided more than 600 recipients with
FAEEURE  EERERCEENR parentz| education.
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® Add-on Support for Young Children with Special
Educational Needs (SEN)

In the light of the prevalence of SEN, early intervention
service was provided with the sterling support of Mr. &
Mrs. Chan Tze-ching and Mr. Rory Kwok. The support
service is aimed to cater the impending needs of families
with toddlers requiring special educational support in Tin
Shui Wai through assessment, referral service and training
at the earliest stage. During the half year of service
commencement, over 40 cases were received while the
waiting time for assessment was largely shortened.

3. Women in the Lead: Advocating for
Women’s Rights

As a step forward to women movement and empowerment,
YWCA is aspired to groom young women leaders and tasked
with developing a strong network of women leaders from
around the globe

® The 4th "Women Voice: Young Women Leadership
Training Program”

In strengthening the leadership role of women, a series of
training programs were conducted. One of the signature
events was the 4th “Women Voice: Young Women
Leadership Training Program”. Highlight of the said
program was an exchange tour to Korea, during which
women leaders were given chances to link up with one
another. The exchange tour not only offered an eye-
opening experience to the delegates, but also enabled in-
depth sharing and deepened insights in women’s issues.
Dr. York Chow, Chairperson of Equal Opportunities
Commission officiated the Appreciation Ceremony in June
2013. On the occasion, he drew attendees’ attention to
gender equality and women advocacy.




o MEFHEERHEER ® Representing the Voices of Women

Women leaders are encouraged and devoted to keep
@ &Y Bl 13 47 48 4 3 & 15 [O] FE 12
AEHBE LRI IREEEE XS tracks of social affairs, as well as to speak for women.
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v L TSk L , ® Survey on Parents in Tin Shui Wai on Raising their
s b e g Pre-School Children and Parenting Methods

Analysis as concluded from the 1,428 valid questionnaires
would be useful in mapping out more tailor-made services
for families with young children to help improve parenting
and parent-child relationship.

® Research undertaken to study Relationship of
Couples in Hong Kong

The Department had conducted a survey to study marriage
satisfaction of couples in Hong Kong in terms of their
ways of communication and conflict resolution. Amongst

the 1,026 respondents surveyed, it was found that local
E =
° REFEXBHERX couples rated higher on duties of parenthood than on

BTEREAKBEE  BRNSEREE boosting relationship with their spouses.
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Pre-school Education
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Women and family are always our major concern. As early as 1948, we
established the territory-first nursery home — Yuen Chow Street Nursery. In
response to the educational need of young children, we are now running
a total of 10 pre-school educational units in Hong Kong. Early childhood
education is basic education itself. It is also an important stage for lifelong
learning and whole person development. Our educational goal is to cater
for the needs and growth of young children, families and teaching staff as
a whole. Home-school cooperation is crucial to the healthy development
of young children.
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Fostering the Growth of Young Children

The Association strives to nurture young children to grow into a
generation that treasure life, love seeking knowledge and shoulder
responsibilities. To achieve this, diverse learning experiences had
been provided for young children to cultivate their activeness in
learning, develop self-care skills and aspiration to communicate
and cooperate with others. By adopting a child-orientated
curriculum plus offering various learning opportunities, we enable
young children to grow up well-balanced and healthily. The Pre-
school Education Department emphasizes on language learning
and character building. During the year, “Love reading - Always
reading” scheme held a conference where scholars and school
principals were invited to share their views on the importance of
reading, and alumni and their parents to share their experiences.
All attendees agreed that such evidence-based scheme achieved
educational result and helped young children build good learning
foundation. It also aligned with the goal of the Education Bureau
- “learn how to learn” and the “life enhancement” mission of the
Association. Besides, two nursery schools (Choi Wan and Tai Hon
Fan) passed the second-round Quality Review of the Education
Bureau. The government officials recognized that schools had
made great contribution to the development of young children.
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Concerns the Needs of Families

Family is the place where children grow up. It is also our
important mission to care for the needs of families of
young children through connecting internal and external
resources, and offering timely assistance. Families of
multi-culture nature are cared with respect. Parents
are encouraged to join various learning activities such
as parent volunteering program, parent and teacher
association, parenting school, Love reading - Always
reading scheme. Through early identification of the
parents and children in needs and provision of adequate
support and counseling service, it strive for the children’s
physical, mental and spiritual well-being together and
we establish close partnership with the parents. With
Quality Education Fund, the Department had launched
“Vitamins for Healthy Family” program in which three
vitamins, namely “enjoyable time together”, “affection

BEREXES and appreciation “ and “positive communication” were
RESEFRENLS @ B REMNTZE « 75 introduced with the aim of promoting family wellness.
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Emphasis on Teachers’ Professional
Development

As early as 1949, we initiated a training course for nursery
workers. In 1958, upon invitation, we teamed with the Social
Welfare Department to organize a joint training course for nursery
workers. It was up till 1980's, the Education Bureau started
providing pre-school teacher training. Hence, the Association
was indeed a pioneer in providing training to nursery workers.
Up to now, the Department still emphasized the professional
development of our teachers and communication among staff.
Various means were deployed to strengthen mutual liaison and
growth among staff. For example, meetings on school curriculum
were held to encourage peer learning and sharing of successful
teaching experiences. Meetings on school administration were also
held to help the responsible teachers in area of school policies and
measures and personnel management etc. Integrated Program
Teachers Group was dedicated to conduct case studies on various
learning difficulties of young children. Education psychologist was
invited to provide professional advice. At school, all staff were
encouraged to engage in internal and external training. Close
collaboration was kept with various sectors to advance the quality

of education.
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In this academic year 2013-14, The Y.W.C.A. Hioe Tjo Yoeng College,
adhering to the purpose of “life enhancement”, continued to strive for
excellence in the provision of quality education with well-established
and broad-ranging program of study in bringing students to new
heights of achievements and cultivating positive attitudes. Substantial

efforts have been put to stretch students’ potentials through
stimulating and challenging experience.
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Life planning: laying a Secure Foundation
for Character Building

In addition to high academic achievement, students are
encouraged to have a strong moral purpose and aim high,
underpinned by positive values and attitudes. The curriculum was
supported by a systematic scaffold of goal setting and individual
planning starting in Form 1 towards academic and career
aspirations. Students were trained to make informed choices for
their academic and personal development through a series of
life-planning programs including an S.2 careers exploration, job-

related experiences, alumni and guests sharing, aspiration building
and individual guidance by teachers. One of the guests invited
was Mr. Kee Chi-hing, a committed pioneer of social enterprises,
who inculcated in students the notion of social responsibilities in
careers.

Well-rounded Development with Fruitful
Experience

To better prepare students for this knowledge-based society, HTYC
equipped them with a strong edge for academic achievement
and a commitment to lifelong learning. The school provided a
full-range EMI curriculum, furnished by a rich English learning
environment for academic pursuits. HTYC students had
outstanding performance in HKDSE Exam 2013: 91.8% of S.6
students attained the basic requirements for subsidized degree
programs resulting in 90.5% of S.6 graduates furthering their
studies in tertiary education, among whom 52.1% in degree
programs.

We are unique in our drive for academic excellence whilst offering
a wide range of extra-curricular activities and opportunities so
that our students can reach their full potentials. Students had
outstanding achievements in external competitions including: Boys
Grade B Championship in Interschool Swimming Competition,
Girls Grade C Championship in Interschool Volley Competition,
Silver Award by School Band in Hong Kong Youth Music Interflows
Symphonic Band Contest, 2nd Runner-up and three other
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commendable prizes in Android Applications Design Contest 2013,
1st Runner-up in Junior Championship of Kowloon & NT Section of
Hong Kong Secondary Schools Debating Competition, etc.

Meanwhile, students were strongly encouraged to join eye-
opening excursions to enrich their life experiences. S.5 Hui Nga Sze
successfully won a scholarship for a tour in Japan. S.6 Wong Tsz
Yi also won a scholarship from Home Affairs Department for a trip
overseas.

A Quest for Excellence and Quality

In view of its strong commitment to quality education, HTYC
is constantly seeking ways to offer a coherent framework of
professional development for teachers. During the year, substantial
support was granted by the Quality School Improvement Project
team of The Chinese University of Hong Kong who work closely
with teachers on classroom teaching to cater for learning diversity.

To further improve the high quality of learning and teaching, the
School has forged links with the local and wider communities.
Besides the maximal use of the Diversity Learning Grant on
Gifted Education by EDB, HTYC also solicited the best allocations
of external funding to cater for students’ learning diversity.
Community partners like primary schools in Kowloon City District
and in Sichuan, principal and teachers from HKFYG Lee Shau Kee
College, and officers from the Curriculum Development Division
of the Education Bureau, showed their recognition during various
visits to HTYC.
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Alumni Contributing their shares

Our graduates play an influential role in a wide range of
professions and in making an impact to their alma mater.
Homecoming and sharing of alumni had definitely inspired
students in their pursuit of excellence: Ms. Wong Chau Lai, an
experienced practitioner in Chinese medicine, Ms. Choy Suk
Yin, a media professional in HKTV, Prof. Chanel Fung Kit Ho, a
renowned scholar, and senior members of the Hong Kong Police
Force, Ms. Tsang Chiu-tong, Chief Inspector, and Ms. Monita Tam,
Superintendent. The 1978 graduates even donated scholarships to
support needy students.

A bright future — where we are headed

HTYC will continue to nurture upright young leaders to serve
the community. For school development, several dimensions and
initiatives will be considered: responsibilities in environmental
protection, improvement in computer facilities and the launching
of computer programing initiatives, including Apps development
and subject-based e-learning projects, students’ spirit to serve,
and caring programs for the elderly under the 6-year Life Planning
Scheme.
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Service Report In Brief
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Youth and Community Service
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The Association always attaches great importance to nurturing the
development and enhancing the life of youths. In particular, our Youth
and Community Service Department works devotedly to build and
develop young people's character and confidence through a full range
of integrated services, outreaching, school social work and community
work. Youngsters are therefore enabled to stretch their potentials,
realize ambitions and make a positive contribution to the community.

78



—. £ ENRD - FERRIIBRY

[HERE] RELFEBERT —HEEME
% MAGRETF [HERE ] S %
FREBFTFUREERBERBHELF
TR ER - FI REEERBRES
g AGTERISE2IHAESR  FERE
BEFRUE -GBS TEOREE - 18

BERRMBEERRE)  [MTEREER
Bl - TTEBRER] - [EARERE

] &k [BaEill] A EBHEFARER
ETEMEE B FRAALE - BEOETIE
EERSTEE - HPITTRIRHEITZESIRIE
BiE TRIAER] [ XE H K3
[BABEZE] K& [Action S5] #H&I% » LAY
EEFHNTRARERE -
AN A XRBAOBRYREENSE HEBE
?éﬁ CREE GTSLOFEZRBRIFIIK
CBHURASFERERED - FREEH
Z%qJEEEE%Q&qJﬁEEEK%i‘%J&%iﬁ&
) HEFEFEY [Say YES To WorkEd

FREZZENTHREBE] - XAI0HEE
B REBEEBRUZR  EAFARE

2,000 - EBRGNBTFERENRE  ERFFAE
71E [Say YES To Work| B E#Z »

. Gearing Youth Up: Career Planning

Career Planning is a very central task of youth today. Thus, the
Association, by adopting the theory of Career Planning, has
worked relentlessly to equip students with the knowledge,
skills and attitude to make informed choices over the years.
As such, one-stop advisory and support services, ranging
from career assessment and guidance to pre-vocational
training and counselling, are rendered to young people
aged between 15 and 29 with a view to enhancing their
employability by enriching their job experience, developing
attitudes towards work and life, and securing a firm footing
in the employment market for sustainable development. In
parallel, the Department has continued participating in various
schemes, including Youth Employment and Training Program,
Special Training and Enhancement Program, Action S5, so as
to further address to individual needs.

Moreover, the Association has developed strong links with the
Government, business sectors and local community which
provides youths with vocational opportunities conductive to
upward mobility. In the year past, "Say YES To Work Youth
Employment cum Summer Job Recruitment Expo" was held
with the staunch support from Central and Western District
Council and Home Affairs Department for the seventh year
in a row. Over 10,000 job vacancies were made available to
reach out more than 2,000 youngsters. By so doing, we aspire

that more and more young generation are enabled to say “yes”
to work and navigate their future paths.
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2. Learning to Learn : Cross-disciplinary

Service to Students with Dyslexia

The most important task facing teenagers is to acquire
knowledge. However, it is found that more children of school
age encounter learning difficulties and many of which are
even diagnosed with dyslexia. The Department has pioneered
a support project called “Infinity - HOPE” since 2008 to
enhance dyslexic children’s learning ability through early
intervention. A step forward in 2012, the support service was
further provided to children in five districts with the generous
support of Lee Hysan Foundation, benefiting a total of 164
dyslexic children of school age and their families. Through
multi-sensory training, parent-child activities, pair-reading
scheme and Cross-disciplinary Intervention, the learning
outcome and self-confidence of children with special learning
needs were improved. The evaluation research also revealed
that the project was helpful in fostering intimate parent-child
relationship.




3. Expanding our Reach: Early Intervention
to Support Youth Dropout

With the alarming high school dropout rates, especially after
the implementation of the new senior secondary academic
structure, “Sunshine School: Integrated Supportive Project for
Youth Dropout” has been launched in 2011 to fill the service
gap. Male junior secondary school students were identified as
the high-risk group of leaving studies. In this regard, a mixed
methods approach was utilized to support these young school
leavers.

Building on the results of the said two-year “Sunshine School”

Hig  NBXEWEFREEHEESER - B Project, the Department stepped up efforts for
Q14T AMMER [Bras— 8% school dropout prevention with the grant from
= = — ’ Quality Education Fund. New elements, including
BREERBLFERBZERERE] - REMA but not limited to sports-and-arts initiatives
&g ?—:.ﬂ K THERE] o TeETHR and career planning tool, have been further
My ZEEE| RIS e ST A RREE integrated into the support service for the youth-
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The intervention has been introduced across three settings,
namely youth activities, arts interface and community support.
Tapping into the youth pop culture, vulnerable young people
were offered chances to develop a range of skills in a variety
of creative performing arts and sporting activities, including
drama, magic, street dance, artistic cycling, etc., which helped
build their self-esteem and promote a positive image of young
people across the local area with close collaborations at
different levels of community.

The Department is always tasked with offering as many
learning platforms as possible for youths to realize their talents
and dreams. For example, for nearly a decade, a large-scale
annual Youth Talent Variety Show named "Art Tour" has been
organized with more than 20 teams performing their talents
at the open venue this year.

Over the years, our HKYWCA Chinese Orchestra has incubated
many talented young groups of the new generation and
widened their musical horizons. During the year, in addition
to concert performance, the members were even given an
unforgettable taste of being a program director and voice-
over. It was also our honor to have performed music with
Mr. Zhang Lie, Level | conductor of China and Ms. Lin Yu-hsien,
famous Dizi soloists in November 2013. The concert was well
received by the audience.
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A8z (EVWREIT) 54e  wHHhELEE Family plays a critical role in growth of our children. Therefore,

BN EZISEREN L EHE - WEEE prgmot|ng elements which make up healthy families is our
i e 2 e 2 i A 2 ~ N priority. To commemorate the 5th anniversary of our Sydney

PRESTRRFIMFURLAE  RESE Leong Holiday Lodge, and with the grant from The Board

IS FENLE - KRELT - of Management of The Chinese Permanent Cemeteries, the

"Happy Farm" has come into operation, encouraging fun
outing of the whole family, and a series of camping initiatives
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and leisure activities were also in place with a view to

RIBEBREEMEZ strengthening family ties and promoting organic farming.
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- . Considering volunteering as a process of personal
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development, paramount emphasis is placed on facilitating

% BREEBRBENER [# youths to change their role from service recipients to givers,
E | SeEE B AKERA @ in making valuable contribution to the society. As part of our

- membership movement, a variety of short- and long-terms
BEBNAAFES  ABEE P ’ ’

volunteer training programs have been offered, for which

ANKBEESERRZEEXHTHE youngsters take the roles of volunteer team leaders and even
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Continuing Education
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To uphold the mission of “Enhancement of Life”, and cater for the needs
for further education, the Continuing Education Department (CED)
endeavors to offer various educational courses, job skill training and
employment services such as ERB Manpower Development Scheme, adult
basic education, school support, corporate training, social enterprise and
other value-added courses etc. During the year, besides the guidance
and support of the School Board, a total of 19 advisors from different
professions were appointed to offer valuable advice in area of industry
trend, curriculum development and quality assurance.
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Launching of New Service to Keep Abreast
of Time

In order to address the needs of women in different life stage, the
Department had been commissioned by the Employees Retraining
Board (ERB) to run “Smart Baby Care Centre” since June 2013
which is the largest referral platform for post-natal care and infant
and child care helpers in the territory to offer free professional care
services to new mothers with the aim to relieve the pressure of
child-rearing and foster healthy growth of new-born. During the
year, referral services offered to more than 1,430 family employers
had resulted in the employment of 1,241 post-natal care helpers
and infant care helpers.

Focusing on the learning needs of young people, Project Net was
launched to provide career planning, internship and volunteering
opportunities for 1,700 Form 4 and Form 5 students in Sham Shui
Po, Yuen Long, Tuen Mun and North District. It was hoped that by
strengthening the participants’ self-understanding, they would be
ready to set goals for future study or career and make contribution
to the community. Project Net had been selected
as one of the ten community projects, out of
more than 150 applications by The Link Together
Initiatives.

People aged 15 or above, with education
attainment at sub-degree level or below are
also our service targets. Various training and
employment assistance services are offered to
meet their needs of training and employment,
to enhance their competitiveness at the ERB
Service Centre
(Kowloon West)
which had been
commissioned to

us since February
2014.
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The Link Together Initiatives
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Nurturing Talents to Meet with Social
Needs

Shortage of talented workers is common in various industries.
Hence, it was hoped that by offering new full-time courses for
those unemployed or displaced workers, they would be equipped
for better job opportunities and are capable to re-enter the labour
market. Those new courses being offered including Certificate
in Rehabilitation Assistant Training, Certificate in Medical
Clinic Assistant Training, Certificate in Human Resources and
Administrative Assistant Training and Certificate in Barista Training.

In response to public stress on the importance of continuing
education and self-enrichment, the Department also offers
skills enhancement course for the employed to strengthen
their employability. New courses included Module Certificate
in Introduction to Dietary Supplement in Chinese Medicine,
Module Certificate in Theory of Aromatherapy for Beauty, Module
Certificate in Body Weight Management (Nutrition), Module
Certificate in Skills Upgrading for Post-natal Care Worker (Breast
Feeding and Infant Special Care), (Awareness of Common
Pediatrics Diseases and Medicine) and (Infant Development).

Our active collaboration with the Government was evidenced by
our participating in the ERB service since 1993. Up to now, more
than 80,000 attendances were served. This year, 147 full-time
placement-tied courses and part-time courses were conducted,
with an average job placement rate of over 84% for graduates
from placement-tied courses.

To recognize the effort
of our graduates,
two Joint Graduation
Ceremonies were
respectively held in May
and November 2013
and attended by over
500 graduates together
with their families and
friends.
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Enhancing Women’s Learning through
Adult Education

With the subsidy from the Labour and Welfare Bureau, CED
provides various adult basic educational courses to meet the needs
of housewives, low-income groups and new arrivals. Immigrants
from Indonesia, Vietnam, Thailand and Burma are also our service
targets. During the academic years 2012/13 and 2013/14, there
were 774 enrolments. There are also short courses like Chinese
Literacy, Practical Basic Putonghua, English Literacy for New
Arrivals, Daily Cantonese, Basic Phonics, International Phonetic
Alphabet, Junior Secondary Chinese Enhancement etc. Besides,
a wide variety of activities like
seminar on general education, joint
school picnic, Christmas celebration
party and gospel rallies were
organized with a total enrollment
of 761.
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Upholding our mission of life enhancement and in facing imminent
challenges arisen from rapid ageing, the Elderly Service Development is
dedicated to advocate building an age-friendly community. By adopting the
evidence-based practices, the Department has been making every effort
to provide holistic support and comprehensive aged-care services, which
are personalized to the needs of the elderly. During the year, the number

of members and volunteers of the Department reached 7,874 and 1,849
respectively, showing significant increase as compared with the past year.
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Department has been endeavoring to facilitate and create

BEE - ML RRREVYBNREETHHRE age-friendly environments to promote active ageing.
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in our different units through questionnaires, focus group
discussion and surveys by our Older People’s Council
had been completed to collect key data for analyses and
reference in planning and implementing age-friendly
initiatives.

® Bolstering Community Network to Deepen
understandings

Meanwhile, the Department has strived to encourage
community participation and engagement in developing
barrier-free environment for our senior citizens.
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counterparts, concern groups under the Department
were formed to address various issues of interest and to
promote understanding of elders’ needs so as to initiate
respectful and inclusive services for older adults.
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2. Promoting Close Cooperation for Senior
Services

The Department has always sought to harness the resources
of different sectors and build cross-sectional partnership with
a view to offering a wide spectrum of quality elderly services
so as to foster positive ageing as well as to cultivate social
inclusion.

® Need-based Financial Assistance: With the staunch
support of Kerry Holdings Ltd., “Chain of Love: Care for
Elders with Dementia” Training Program and the Hotmeal
catering service initiative for our Ming Yue District Elderly
Community Centre were launched to help economically
disadvantaged older people, dementia patients and their
carers, whereas the Department also worked closely with
Partnership Fund for the Disadvantaged, The TRaiNX
Charity Foundation and Food Angel, etc. to serve the aged
living in sub-divided units to manage day to day life with
food assistance.

® Spiritual and Mental Care: With sponsorship of
Partnership Fund for the Disadvantaged and Hip Hing-
Vibro Volunteer Team, the “Care-and-Share” Support
Scheme was run to help elderly widows cope with
grief and bereavement. Meanwhile, with funding from
Communion Lutheran Church since 2008, chaplaincy
Service, as an add-on service, has also been provided
under the “Reunion at the Rainbow’s End: Spiritual Care
Project” to enhance the mental well-being of elders at our
Cheng Pon Hing Care & Attention Home.
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® Warm Home Visits: Sponsored by NWS Holdings Limited,

our Ellen Li District Elderly Community Centre engage
volunteers to reach out to vulnerable elders in remote
areas and reduce isolation of elderly through farming
experience and creative painting.

Volunteer Befriending Services: Co-organized with
Volunteer Teams of Hang Lung Properties, Shun Tak-China
Travel Ship Management Limited and AXA, etc., our Wan
Wah Care & Attention Home has offered a range of caring
activities to bring warmth to our elderly beneficiaries.
Volunteers of AXA, Hope of the City and Shui On Seagull
Club were also mobilized to pay concern visits to the
elderly living alone.

Integrated Health Management: The Department has
long attached great importance to health self-management
amongst the elderly population. For example, our Sham
Shui Po Integrated Home Care Services Team and Lam
Woo Memorial Day Care Centre joined hands with The
Hong Kong Polytechnic University and The Division of
Speech and Hearing Sciences of HKU to roll out the service
scheme on safe swallowing in elderly. In addition, our
Kowloon City Integrated Home Care Services Team and
Cheung Ching Neighbourhood Elderly Centre also worked
closely to provide medical advice and nutrition services for
older adults.



3. Research and Development: Striving for
Service Excellence
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values scientific and research-based information to further
the understanding of the needs of the elderly population.
Working in conjunction with Dr. Vivian Lou of HKU, ""A
Study of Retirement Adjustment and Marital Satisfaction
among Older Adults in Hong Kong” had been conducted
to explored the adaptive problems of retired couples. The
findings generated over 10 media reports and interviews.

Worldwide Recognition gained: YWCA aspires to be
a service pioneer in meeting pressing needs of elders. We
are thrilled at the recognition towards our elderly services
and research work. During the year, our staff had been
invited to share with practitioners around the globe our
research findings of the “Study on IT knowledge learning
behavior among soon-to-be-aged and older adults in Hong
Kong” at the 20th IAGG World Congress of Gerontology
and Geriatrics
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® Promoting Life-long Learning: By inspiring elders to

pursue learning, the Department aims to encourage
them to lead a flourishing life as well as to foster sense
of worthiness while acquiring knowledge. “Forum on
Exploring the Education Needs among Soon-to-be-aged
and Older adults” was held at the Graduation Ceremony
of our Elderly Academy with Ms. Cecilla Li, Assistant
Director (Elderly) of Social Welfare Department, Prof.
Alfred Chan, Chairman of Elderly Commission, and Mr.
Bandia Lo, Deputy Head of Radio 5 RTHK, as officiating
guests. Dr. Vivian Lou, Chairperson of our Social Service
Committee together with our beneficiaries had also been
invited to share their views. It was hoped to address the
learning needs and preferences for the older population
at large and explore any barriers that prevent them from
participating in learning activities. It was well received by
over 1,000 elders and their families in attendance.
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Hotels & Residences Services
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The turnaround in visitor arrivals continued to gain good momentum during 2013, hitting
a new record of 54.3 million, representing an annual growth of 11.7% versus 2012. In this
regard, the Hotel Department has made every effort at earnestly seizing every opportunity
to entice more global business and leisure travelers with our unique hospitality. Despite
the challenges posed by service suspension of the Anne Black for its rehabilitation project,
the overall performance of our four operating hotels and residences under HKYWCA,
through prudently monitoring the operating costs and service quality still achieved a
healthy financial result. The revenue was utilized for facility upgrade and channeled to the
Association’s self-financing social service initiatives.
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1. Operation Strategies: A Strong Tradition

of Excellence

We have been persistently committed to upgrading the
services and facilities by implementing various renovation and
maintaining general upkeep programs to enhance our service
and product quality, providing our customers with more
choices in a safe and pleasant accommodation environment.

The Anne Black Guest House attached to the Kowloon Centre
had served as a value-for-money choice for nearly 5 decades.
To keep abreast of times, the whole premises have been closed
for a full rehabilitation project underway from April 2014. The
rehabilitated Kowloon Centre will provide our users with more
comprehensive social and community services and the new
guest house, which has been renamed Summit View Kowloon,
will be operated in a brand new image and concept with the
services and facilities of international standards to satisfy the
needs and demands of the travelers over the world.
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2. Corporate Management Strategies:

Elevating our Hospitality Services to New
Heights

We have been working relentlessly on the reinforcement of
our unique branding through various marketing initiatives
and activities. More proactive efforts have been continuously
made at attaining more market segments, exploring niche-
market opportunities and diversifying our business mix. As a
consequence of the participation of the trade shows organized
by the Hong Kong Tourism Board in 2013, there has been a
steady increase on the guests from those emerging markets
such as South Korea, the GCC (Gulf Co-operation Council)
countries and Russia in 2013. We would continue with this
involvement to enhance our market exposures, establish new
business relationships and strengthen trade partnerships.
To be rebranded Y Hospitality Hong Kong, we have also
been embarking on making new designs of our marketing
collaterals and tools for the four operating properties in line
with the Y’s branding strategies, striving for a more distinct
image and corporate identity for those who should benefit
from our services.

. World-Class Accommodation:

Commended Service Excellence Award
2013

Accredited and awarded as the Best Partner Hotel 2009 by
the one of the renowned service provider, Booking.com, The
Garden View has also been glorified to be one of the Service
Excellence Hotels by the leading travel site — TripAdvisor in two
consecutive years, 2012 and 2013. These awards definitely
benchmarked our continuous commitment to delivering the
highest level of service quality to our guests.
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4. The Way Forward

Looking into 2014, while economy recovery in the US is

hopefully to accelerate, the global economy will remain
encumbered by a number of uncertainties and unfavorable
environmental influences on the hotel industry which have
been perplexing the global leisure and business travelers.
We will continue to extend our reach by developing more
prospective markets. Paramount emphasis will be placed
on capitalizing our fundamental strengths and fostering
collaboration with our business partners. We have been
persistently sparing no pain at exploring more business
opportunities from other emerging markets such as India,
Korea, Russia and the GCC (Gulf Co-operation Council)
countries.

Simultaneously, in the face of fierce competition and
challenges in the industry, we will strive for the best to
maintain our competitive edge with quality customer services.
Intensified competition amongst destinations in the region in
addition to more new hotels in the pipeline has been fueling
more price wars domestically. We will make prompt responses
to this turbulent economic environment by flexibly deploying
the resources and closely controlling the expenditures to strive
for a satisfactory financial performance without compromising
our professional service standards.

To navigate success in overcoming these issues and obstacles,
we will have to continuously stay vigilant by taking more
proactive and prudent approaches to realign and execute all
necessary marketing and business strategies to attract more
leisure and business travelers. With the concerted efforts of
the whole team, we remain cautiously optimistic in 2014 and
believe Y Hospitality Hong Kong will be distinctly identified in
the market and its services will win more applause from all our
prospective guests.
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According to Professor Muhammad Yunus, a Nobel Peace Prize laureate, social business
means different types of social enterprises and self-financed business that are characterized

by achieving financial effectiveness and responding to social problems by means of business
mode to achieve a win-win result.

Promoting social business helps converge various type of social capital, demonstrate social
value and create social innovation as well as bring positive impact to the community.
Therefore, it is worthy of social participation and social support. In future, the Association
shall continue to develop different types of social business and also enhance operational
effectiveness of current ones for the benefit of the society.
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1. Y Farm of Healthy Ageing

Being the first social business of the Association and
established since 2002, the Y Farm, covering an area of
35,000 square feet, is located in Tan Chuk Hang of Fanling.
The Farm is managed by elders who have keen interest in
organic farming and developing their farming skills. The Farm
is sustained by income generated from fundraising programs,
fee-charging services and outreaching services as well as sales
of farm produce. At present, we have recruited more than 130
retirees as volunteers and received visitors from over a hundred
agencies and corporates annually.

. Y-Eco Tour Tai O Cultural and Ecological

Integrated Resource Centre

Launched in 2007, Y-Eco Tour Tai O Cultural and Ecological
Integrated Resource Centre is another social business which is
full of local color. The Centre aims to promote the sustainable
development of Tai O through encouraging local residents to
make good use of their talents by taking up jobs as local tour
guides to promote the unique fishing village experience and
thereby enrich the knowledge of an annual average of 8,000
visitors about the Tai O culture and its ecology. Besides, it
helps create job opportunities for local residents especially the
elders, women and young people.
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3. Y Garden View Lounge

Established in 2010, the Y Garden View Lounge aims to
help the elders to live out their later life fruitfully and enjoy
a positive ageing by offering job opportu nities and new job
placement to further enrich their work experience in catering
industry. Up to now, the restaurant has employed over 20
retirees as full-time or part-time staff and served an average of
17,000 headcounts per year.

. Y Care Day Care Centre for the Elderly

By offering one-stop elderly services including day care
service, domestic care service, professional care service and
rehabilitative treatment etc, our Y Care Day Care Centre for
the Elderly aims to improve the self-management ability and
the living quality of the elders. At present, among the three
centres, the NWS Y Care Day Care Centre for the Elderly (North
District) is jointly established with NWS Holdings Limited in
2013 to achieve synergy by collaborating with the commercial
sector, further create social capital while providing diverse
care and training services for the elders. Furthermore, to
align with the Service Voucher Pilot Scheme launched by the
Government, we_have established two self-financed Y Care
Day Care Centres for the Elderly at Sai Wan Ho and Kowloon
Tong where a wide range of day care and domestic care
services will be br'(;{vided to meet high service demand.
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Y Silver Link Elderly Household Product
Retail Store

Targeting the robust silver market, the Y Silver Link Elderly
Household Product Retail Store was opened in early 2014. To
distinguish itself from other rehabilitated product and health
product stores, Y Silver Link specifies on selling quality elderly
household and daily living products, and consultancy service
are offered for the sake of creating a quality and safe home
environment for the elders, and supporting the concept of
“Ageing in place”. During its initial phase, the current YWCA
service unit network has served as the sales venue, and
sales counter has been set up at our three elderly centres. In
addition, by collaborating with different departments, an on-
line store has been set up as a platform for delivering services.
At present, elders are employed to take charge of the store
daily operation which in a way facilitate their fulfilling a
positive ageing and serving the community.

Y Delight Membership Welfare Shop

Opened in December 2013 at the Headquarters and jointly run
by the association and MentalCare, the Y Delight Membership
Welfare Shop not only offers our 34,000 Y members with
quality products at attractive price, but also assists the
underprivileged through offering training, internship and job
opportunities. The goods sold at the Welfare Shop include
household goods, personal hygiene products, seasonal gifts,
gift vouchers and tickets of theme park, etc. By the end of
2014, Y-Delight shall open its on-line store where members
may enjoy a speedy and convenient shopping service by
picking up their shopped items at specific YWCA service unit
after completed the purchase process.
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Service Report In Brief
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Communication and Resources
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To deepen the public’s understanding of the services of HKYWCA,
the Communication and Resources Development Department has
endeavored to coordinate large-scale fundraising campaigns to explore
resources for the Association’s timely and sustainable services to meet
social needs. 2013/14 was a fruitful year for the Association as efforts
on promoting the brandname, forging partnerships with corporations,
devising service promotion strategies and strengthening liaisons with
media yielded good results.
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1st “8 March YWCA Day”:
A long-standing Passion for Mission

Reaffirming the Association’s strong commitment to cope with
women’s needs since its inception more than 90 years ago, "8
March” has been adopted as the YWCA Day. By so doing, the
Association aims to take the valuable opportunity to raise public
awareness on various issues of common concern to better achieve
our collective goals of impacting lives. Kick-off Ceremony cum
Book Launch was held under the theme of “Tastes of Life” on 8
March 2014. We were honored to have invited Assistant Director
(Family and Child Welfare) of the Social Welfare Department, Mr.
Fung Man-chung as officiating guest whilst Ms. Cheung Siu-yung,
Executive Producer of RTHK and Parenting Columnist, Ms. Claire
Yiu, Actress and TV Host, together with Ms. Alvina Chan, Co-
founder of Alvina Cookery, were our special guests. Attendees
were enlightened by the inspiring and encouraging stories about
women who had gone through adversity and experienced sweet-

BE [3°8%X5H| TEXSER bitter tastes of life. Moreover, YWCA's new brand design was also

made public on the same day.
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A Shared Commitment:
Kowloon Centre Rehabilitation Project

Adhering to our mission of life enhancement, the Association has
made impactful fund-raising efforts to meet this unprecedented
challenge of setting up the first “One-stop Social Service Hub” in
the territory, with the aim to reach out to more vulnerable groups
in need with our ancillary facilities and timely services.

As our half-century-old landmark has served as a site of collective
memory for the local residents, “Farewell to Kowloon Centre”
Fun Day cum Charity IPSC Competition was held in early 2014
to broaden community engagement in support of the Kowloon
Centre Rehabilitation project.

With the staunch support and concerted efforts of the
management, staff and partners, multi-level publicity campaign
was further scaled up in an attempt to solicit donations and
develop resources for the rehabilitation work and the future
delivery of our wide-ranging services. In addition to the Naming
Rights Donation Scheme, “Tree of Life” Donation Campaign was
also rolled out to secure contributions of $5,000 to $10,000.
Innovative approaches have been engaged to attract new funding
sources, such as the Flag Day (Kowloon Region), HKYWCA Charity
Ticket 2014, etc. Besides, the Association ranked second as the
“Top Fundraising Organization” of the sales of “Care for the
Elderly Charity Ticket 2013" for the past six consecutive years.

We are

LARI

2| mopran

1P Partners




RORME BH4EREFREH

EENFHRACLEN =/ \BRFZHES RIRE
AERE 5% [EdE - 28T - EAC] WE
B SEHRGIHEESE  BEREHBREFEM
#14%  REAGELELBETREZRELE - 5
Sh - RERMEEEGHBEIACERBEHE - X
REGMAT/ BE2REELSMBHEN [
RERIZR] - 2HRERERS  ARBELRS
ROEETE  EFETHEEERDENRRF -
BRABEMERKME  mEREINTIE  Fi56
RIFEESY] k [#ERREE —2tHERD
e

B |

hank you for your donation te

Forging Partnerships for a Wider Reach

The territory-wide “Chari-Tea” Program on the International
Women's Day has been running for five consecutive years to
enhance advocacy on loving care. We were grateful to have
engaged 19 corporations in collaboration this year and raised the
much-needed funds, accounting for a 14% growth as compared
to last year, to support multifarious services for women. Besides,
YWCA continues to galvanize significant resources to support
needy communities. 96 caring companies/organizations successfully
nominated by our Association this year These achievements
have fully manifested the commitments and contribution of the
Association and our corporate partners in promoting Corporate
Social Responsibility.

For more details, please refer to “Highlights of the Year” and
"Organization Performance Blueprint — Strengthening Corporate
Branding” sections.
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Central Administration
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Enhancing Central Administration Management
to Cope with Service Development

ZENTRTEEARIRARBE S  NERBERRAARKA - BFHMAIL
MTTEORIE @ BERBIRISGIBIHETT - R ETHMEFANE R EH T -
Al MERNFERKRLT [BERRITBORBIENE] - IR RTSREFTERTT
BEFIRENER - MESATRBERLERN DR - BAIEE(LITBORE
R B EPIN TERE -

ANERTHE  TRBREANERBFARK - BARBELRBRALRSER
2 EBREBERBEFERE B TEEMBE & RERRZN N TIETA -
TBOTE - BCRERIE R ZAER - XHIE T B RERIER SRS -

Good administration facilitates effective corporate governance and enhances
service quality and public accountability. Smart administrative management enables
smooth running of services and help maintaining equilibrium between service and
administration. To achieve this aim, a Taskforce on Enhancing Central Administrative
Management has been formed to enhance work efficiency among departments
by improving communications between each other and reviewing the necessity of
various administrative policies and measures.

In term of human resources, a review on HR Employment Policy and revision had
been made on the staff's leave policy, medical subsidy scheme for staff and code
of practice for accepting interests. In addition, improvement had been made on
procurement process and approval limit, and a mechanism for approving time-
defined projects has been in place.
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Human Resource Management

The year saw the improvement of human resource procedures
in areas of yearly adjustment of manpower forecast, staff
recruitment, staff's annual leave application, staff training and re-
employment of retired staff. Other highlights of the year included
“Abundant Life” Seminar Series, Health Master Award, Family-
friendly initiatives, Devoted Service Award, Attrition and Flight
Path, Cultural Survey, etc..

For staff retirement benefits, the Human Resources Committee
conducts review and discussion on the status of MPF Reserve
designated for subvented and non-subvented staff under Social
Welfare Department on a yearly basis. The MPF Reserve has been
utilized for yearly adjustment of employer's contribution ratio in
the MPF scheme: 5% for staff with 10 years of service or below,
7.5% for staff within 11 years to 20 years and 10% for staff above
21 years.

Each year, briefing sessions are arranged for all administrative staff
to foster mutual communication and trustful working relationship.

Facilities Management

Newly formed by merging the Hotel’s Engineering Division
and Property Section in April 2013, the Facilities Management
Department is responsible for providing facilities management and
maintaining a cost-effective and energy efficiency operation of our
four premises, as well as offering technical support and project
management on renovation projects for all Y’s service units and
centres.

2013/14 major projects included:

1. Renovation of NWS Y Care Day Care Centre for the Elderly
(North District);

2. Renovation of Y Care Day Care for the Elderly (Yau Yat Chuen);

3. Replacement of the condenser coil of no. 1 chiller plant located
at Headquarters;

4. Overall refurnishing of guestrooms on 18/F to 20/F of The
Building - YWCA,
5. Renovation of single guest rooms of The Lodge-YWCA; and

6. Overall refurnishing of the lobby at Headquarters.
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Internal Audit

In line with the implementation of Lump Sum Grant Scheme
and Service Performance Monitoring Scheme, the Internal
Audit Department was formally established in November 2002.
The mission of the department is to provide professional and
independent reviews and appraisals on behalf of the Board
of Directors and management to measure and evaluate the
effectiveness of internal controls and the efficiency of operations.

The Internal Audit Department has a role to assist the Board
of Directors in the effective discharge of its responsibilities by
providing it with analyses, appraisals, recommendations, counsel
and information concerning the activities and functions reviewed.
Under the Internal Audit Department Charter, audit staff are
authorized by the Board and management to have full access
to records, assets, personnel and other relevant documents as
are necessary for the proper fulfillment of their responsibilities.
And the Head of Internal Audit Department is independent and
functionally reports directly to the Audit Committee and has direct
access to the Board via Audit Committee.

Audit reviews carried out were either selected from the Strategic
Annual Audit Plan which was approved by the Audit Committee,
or as requested by the Board of Directors and management. During
the year, the major audit reviews which had been completed
included Women Affairs Team, Integrated Children and Youth
Services Centre, integrated home care service team, allocation of
places under agency quota for elderly home, on-site surprise check
on charity tickets sales at public places.

| BBAARREN



TRERFEXE
TBERBEAENEMRTEERY LAMHR
ARTG - EITHER RPREBM T EEHETH X
&

THTREHE :
1. TENEEMEBEIEANZEBELE

2. BEEH RECRBRF - RINEHIZ EREE
B2RAZH  WEt [HREREHEPIERE]
BITERAR

3. BMEMEIRE  IEREASNEMED [
RER] BRI

4. B RE LR IRHE - BINE X — & T 22 (&
;o DARERE B EEER

5. BBBRBEMOGE - K ARBEERN
BUNEF &

6. BREMSEAENB AL HERER  XELT
Fris e ISR

eSS

BRI N BAE SR EM M AFIRHEEE
EARREREZERY - ARAEANERBENEE
BR - ABRAFIETRESHE  ETARER
FA - AEEBE - SARNBYHRELREEREA
BMHE  BEEEREELE  UFHREMRH

BEAh - AR T EEERBEERREERR - AR

DARATIREEE  RBEAEREINIE

WENAEER [RA] k BE] HREIXRN

FE - MR EEEAR o

2013-2014E I FEEBIE :

1. BUREERME  AEERAEDZ R THEE
ZAE - BREXMH - REFSHFHEER

2. BAKBERPL - BPHASEEARENER
TYIRE MR EE

3EMTEEBETMGE  UENHMEEERR
Windows XP & Office 2003 #21E & 2 5%,

4. BBLEEEFROERS  RESPOHNEFE
B WIRHEEFATEEFR &

5. ERLEBDEIAMEERE  ENEEEER
2 BEM -

{

Administration and Procurement

Administration and Procurement Department aims to offer quality
logistics, services to all centres/units related to administration and
procurement aspects.

Highlights:

1. Was responsible for conducting various tender exercises for the
Kowloon Centre Rehabilitation Project.

2. Continuously reviewed the procurement procedures: achieved
cost saving on several purchases, and further streamlined the
processing of “non-competitive bids".

3. Enhanced cost effectiveness by obtaining a waiver of production
of energy audit for four of the Association’s premises after
liaison with Electrical & Mechanical Services Department.

4. Liaised closely with Lands Department for lease modification for
Yau Yat Chuen to allow provision for elderly day care service.

5. Assisted in renewing the lease of Sydney Leong Holiday Lodge
for another 15 years with the legal support of the voluntary
lawyer.

6. Converted the Chapel into a multi-functional room at
Headquarters in order to optimize room usage.

Information System

Information System Department offers quality information system
support and developmental service for all service units and
departments. In order to meet with the long-term development
of the Association, the Department had completed restructuring
in early 2014 where its development direction, roles and
responsibilities had been redefined. Furthermore, acting as IT
project manager, the Department assisted in the planning and
development of various IT projects, and consultancy services were
offered when needed.

At present, the Department is engaging in building a Customer
Relationship Management System aiming to assist our frontline
staff in handling duties relating to our members, service users and
volunteers, and enable the Association to better understand the
needs of both current and potential service recipients for delivery
of timely services.

Projects accomplished in 2013-2014:

1. Established YWCA KM Portal to facilitate the sharing
and downloading of information, files and documents of
departments and improve cross-departmental communication.

2. Established the Disaster Recovery Site to allow prompt response
to any occurrence of unexpected incidents.

3. Implemented bulk purchase of new computers and Microsoft
Office licenses to cope with the termination of support service
for Windows XP and Office 2003.

4. Established the CLLE System to support the daily operation of
our Centre of Learning and Life Enhancement and provide an
on-line platform for its members’ use.

5. Upgrading the network equipment at Headquarters to enhance
the stability of the broadband network of the Association.

109



110

MEER

SR IRCHEE I B SRR - CREARE
BOARARER - R RS E 2 R -

REINFRERNGNHBARNEERANTH - A8
BRTRABENRERNAREMABFRMERE—
FERABEAERFEENEN - XLHE T AREMAE
RFHEENETE - AERAT - A8 - KERAYH
B -

MBBEABELRBELMBRE  BRTEAFE
BEREFERENZENN - A - BEREASE
EZFNUBEDS  REEBEREFREHTHH
DI LV

AERERBARERERR CRERANTRE
B-EFelaHEgR tmuMER ERR
B BREEEZFEEIEEFEIARSRHE
BHEEAFE - A0SR RIS E =M H Eh SRR 14 3%
B’ o

BN

HZE2014F3A31H  A"SBREBIFEEA
EFABATET  YHEBFIXBEEBREDR
BHEERIN20%EREERE  HR(BER
REBEREZLERTMN20%) I AR TREBEN D
B flan: e ETHEE - BEMIEHRE
TEEBRRRIEIE -

LEEARE R

REE/BEEERHEREREINAER/ES
MAGTFERRETEZHERTFM HBSREHEE
PRI Z R RIB R - AE TR T B
PRRFRBEZTARERTETI2ERET -

RAMBEER - AG BT NERARKFEZZE
MEAL% 210%NBEEEEMK - BE20145F
3A31RE  AERBZARERBESEHRREE
—TRBEZET-

Finance Management

The Finance Department (FD) aims to provide quality accounting
and financial functions to management and other users. In
addition, FD also supports the Board and management to ensure
resources are efficiently and effectively deployed.

To enhance transparency and communication with our
stakeholders, financial information including Lump Sum Grant
Reserve was disseminated through appropriate channels to public.

During the year, FD also prepared monthly management accounts
with variance analysis against the budget and last year. In addition,
based on past financial trends, FD projected financial review and
forecast for the management and board.

During the year, recommendations on the allocation and utilization
of different reserves (including LSG and Pension Fund reserves) was
made to and adopted by the Board.

Lump Sum Grant (LSG) Reserve

At year ended 31 March 2014, the cumulative LSG Reserve was
$39.9m. When utilizing the reserve, the Association has observed
the intended purposes as stipulated in the LSG Manual, Circulars
and relevant notifications. According to our strategic reserve policy,
part of the accumulated LSG Reserve is designated for operation
purpose whilst the balance is for staff expenses, other operating
expenses and service enhancement and development. The
maximum amount of LSG Reserve deemed for operation purpose
is capped at 20% of the subvented services' operating expenditure
(excluding Provident Fund expenditure).

Provident Fund (PF) Reserve

Provident Fund Reserve is used for provident fund purpose and
when utilizing the reserve, the Association has observed the
intended purpose as stipulated in the LSG Manual, Circulars and
relevant notifications. The Association has policy governing the use
of the reserve.

Based on the number of years of service, the contribution rates
for MPF were from 5% to 10% for the year. At the year ended 31
March 2014, the cumulative PF Reserve amounted to $16.1m.




2013- 14 it REFEEERRIHS
Breakdown of Social Welfare Department LSG Expenditures for 2013-14

& Staff Cost

A E Utilities

E & Food

1T E B Administrative Expenses
Ykl K B8 Stores and Equipment
#{& 2 {R 2 Repair and Maintenance

sE BT ) Program Expenses

A} B148 & Transportation and Travelling

R B Insurance

8 T 13| & EE) Staff Training & Development
H {th B T 42 F Other Staff-related Initiatives
7 Miscellaneous

0.10%
0.44%

— 0.05%

84.64%

# H Total Expenditures: $201,358,807

2013-2014 iU A B2 H Financial Report of the Association

$8 7% Donation 1.46% H {th, Others 1.40%

#Ug A Total Income: HK$515,230,474*

FEREM ~— 4EE®
Depreciation & Y Movement
Others 5.05% 3.84% NEERINR
Social Business
Development
2.83%

HRITH
Central Administration 6.46%

e .
Total Expenditure: HEHE
HK$469,776,083* Continuing Education 6.80%

FEhER
Hospitality & Restaurants 8.62%

BRHE
Pre-school Education 10.47%

EF R
Elderly Service
19.33%

*AEBBEABE R RSP E
Excluding Hioe Tjo Yoeng College
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HFREE R Organization Information

PRFEE S — 8 Directory of Hong Kong Y.W.C.A. Service Units

Rl WER BHAESIRT (R11621218)
Index Office Correspondence Index (see P.116-121)
R T Central Administration
1 49t R Headquarters
2 1T EERE 2B Administration and Procurement Department
3 A Z#ED Information System Department
4 BF¥&EB Finance Department
5 A J1&JREE Human Resources Department
6 {E: A EJRIAE B Communication and Resources Development Department
7 W) E 1 2 Facilities Management Department
8 NEPEA%ER Internal Audit Department
NBEFEIEER Social Business Development Department
10 AREBEIGREPEE R Social Business Development Office
15 E=EFZEE Y Garden View Lounge
12 Y Delight Z &€ 88215 Y Delight Membership Welfare Store
11 ZEHEZR L Centre of Learning and Life Enhancement
13 Y Silver Link Z/E@BKREZR/EFSJE Y Silver Link Elderly Products Store
BARIEE Pre-school Education
48 BRI B 2Lt = R Pre-school Education Department Office
16 E L5 40 5 EH Tai Hon Fan Nursery School
49 FHTBEIE 4N 5 ERL Chiu Oi Wah Nursery School
39 {Z 45 2 Faith Hope Nursery School
38 £ E 45 E4L Choi Wan Nursery School
62 K& 415 2% Cheung Ching Nursery School
60 ZjE4h 52 B2 Tsuen Wan Nursery School
67 P2 4h 5 24X Lung Hang Nursery School
71 & 5E4h 5 245 On Ting Nursery School
32 #BF 4 52 4% Shiu Pong Nursery School
50 =A%) HERE Athena Kindergarten
FE Rt EERTS Youth & Community Service
27 BB EEFE BT Sydney Leong Holiday Lodge
18 THIR4R & 1= fRT5ER Western District Integrated Social Service Centre
51 FKBEEE 2 IRIGER Sham Shui Po Integrated Social Service Centre
41 FEAFE ST EIRTEER Lung Cheung Integrated Social Service Centre
43 #EIER A @ ARG ER Lok Wah Integrated Social Service Centre
63 FREZEASMEIRIEE Tsing YiIntegrated Social Service Centre
69 YWH#A RS Shatin Integrated Social Service Centre
70 PHGAELEREE CREDBR) Shatin Integrated Social Service Centre (Wo Che Office)
74 SfEEE LR A 4 @ AR FS BR Butterfly Bay Integrated Social Service Centre
72 P94 A 1t 2 RS AR Tuen Mun Integrated Social Service Centre
73 WAGARERIEE (ZE D E) Tuen Mun Integrated Social Service Centre (On Ting Office)
76  KKEERE & ARAGER Tin Shui Wai Integrated Social Service Centre
44  EE RIS 1@ AR FEEE Tseung Kwan O Integrated Social Service Centre
45 HEREFFEINEIE TVEMK Tseng Kwan O Youth Outreaching Social Work Team
20 AR NBES S FINEAE T /ERK Central, Western & Islands District Youth Outreaching Social Work Team
21 EEEMEMHE T YEHESE & Kwun Lung Lau Community Work Office
25 AOBRtt[® T {EHT S AR Tai O Community Work Office



Rl WER BARSIER (R116E1218)
Index Office Correspondence Index (see P.116-121)
26 Y Eco Tour KSR b4 BE4RA B IR > Y Eco Tour Tai O Cultural and Ecological Integrated Resource Centre
36 HSEREERP L (FEA) Youth Employment Resource Centre (Mong Kok)
66 BEFREEZIRF L (EFF) Youth Employment Resource Centre (Kwai Fong)
77  RKE—uh =N HEEE & 555 A 0) Tin Shui Wai One-Stop Employment and Training Centre
42 Bt e TP SRR School Social Work Office
BEHFKREEET Christian Ministry and Membership Affairs
9 EE#H K& 8 EIEf Christian Ministry and Membership Department
1% % 3 T &8 Women Affairs Department
28 U2z 3 T & Women Affairs Department
30 X —NZKERFE(EHE D L Family Wellness Centre (Yau Yat Chuen)
75 EEe X /KEBEZRERBE{EHETD L Jockey Club Tin Shui Wai Family Wellness Centre
29 B&R/OIBBRFS Clinical Psychological Service
BB BT School Education
34 EBHLEFL LS E The YW.CA. Hioe Tjo Yoeng College
$4ESYE Continuing Education
56 BREERE 3|40, Career Development and Training Centre
40 N BEEIFAEZE B0 Kowloon East Continuing Education Centre
61 BB & RASHER Lai Yiu Social Service Centre
68 YHIHFEZFE B0 Shatin Continuing Education Centre
46 HE AIFEZE B0 313 BE Mongkok Continuing Education Centre Office
47 HE A& 205 0> Mongkok Continuing Education Centre
58 Y Serenity F /O3 EIFIZEEARFS Y Serenity Wellness and Massage Centre
59 ERB AR#EH /L (JLBEFT) ERB Service Centre (Kowloon West)
EFERRFE Elderly Service
22 EAEMAM R BRSO Ming Yue District Elderly Community Centre
78  FHEHAALL IR BR TS s Ellen Li District Elderly Community Centre
80 Y Farm fZEE K& E15 Y Farm for Healthy Ageing
19  PHIRFAHAA L Sai Wan Social Centre for the Elderly
65 REMM\FL (B ) Cheung Ching Neighbourhood Elderly Centre (Correspondence Address)
64 RKEHMIAFL (KB LEA L) Cheung Ching Neighbourhood Elderly Centre
52 SEE AR L Chi Po Neighbourhood Elderly Centre
35 NBEWARS FR/EMREE RSB Kowloon City Integrated Home Care Services Team
55 FRKFBEEE KB BEERR AKX Sham Shui Po Integrated Home Care Services Team
54  FREEAD DA B fE &3 A0 Lam Woo Memorial Day Care Centre for the Elderly
24 EREEIEIFEIR & £ 45 Cheng Pon Hing Care & Attention Home for the Elderly
53 EHEFEIP L E S Wan Wah Care & Attention Home for the Elderly
57 KHEEZE T Hderly Continuing Education Centre
31 Y Care B (X —H) K& AR ) Y Care Day Care Centre for the Elderly (Yau Yat Chuen)
23 Y Care 5@y (RE) K& BREIEIEA O Y Care Day Care Centre for the Elderly (Eastern District)
79 Y Care #FeIZ&#EY (dtE) K& B EFEIE L NWS Y Care Day Care Centre for the Elderly (North District)
BIEBR¥E Hotels & Residences Services
14 = &f Garden View Hong Kong
37 &= EF Summit View Kowloon
17  ARJE{ET Bonham Residence Hong Kong
33 /B & Begonia Residence Kowloon
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HFEE R Organization Information

B -—HE
Hong Kong Island - Central
District

HmEE
Headquarters
BEBEEHER

No. 1 MacDonnell Road, Hong Kong
B & Tel: 3476 1300

B & Fax 2524 4237

B H E-mail: ywca@ywca.org.hk

TR RRES

Administration and Procurement
Department
BEREBBE1RE

4/F, No. 1 MacDonnell Road, Hong Kong
B & Tel: 3476 1303

B H Fax: 2524 4237

B E E-mail: apd@ywca.org.hk

BARHEE

Information System Department
BAEELE1RME

4/F, No. 1 MacDonnell Road, Hong Kong
B 5 Tel: 3476 1366

B H& Fax 2524 4237

B H E-mail: isd@ywca.org.hk

588

Finance Department
BERERHE1RME

4/F, No. 1 MacDonnell Road, Hong Kong
T & Tel: 3476 1317

B 5 Fax 3476 1418

B E E-mail: fd@ywca.org.hk

ANBIFEE

Human Resources Department
BBEESE1RE

4/F, No. 1 MacDonnell Road, Hong Kong
B 5 Tel: 3476 1347

{H 5 Fax: 3476 1362

B H E-maill hrd@ywca.org.hk

Bk EFRES
Communication and Resources
Development Department
EREGBEIR2M2

2/F, No. 1 MacDonnell Road, Hong Kong
T 5 Tel: 3476 1311

B 5 Fax 3476 1364

B H) E-mail: crdd@ywea.org.hk
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MEEEE

Facilities Management Department
EBMR A EI8HCIE

1/F, No. 38C Bonham Road, Hong Kong
B 5 Tel: 2549 9292

B H& Fax 2549 8853

B H E-mail: fmd_mail@ywca.org.hk

ff 254

Internal Audit Department
BAEELEIR1E

1/F, No. 1 MacDonnell Road, Hong Kong
B 5 Tel: 3476 1413

B E Fax 3476 1392

B H E-mail: iad@ywca.org.hk

EENRGEEIR

Christian Ministry and Membership
Department
BEBERELEIRI106E

Rm 106, No. 1 MacDonnell Road, Hong Kong
B 5 Tel: 3476 1324

B & Fax 3476 1320

T HE E-mail: cmmd@ywea.org.hk

(o]

NBEHHRERFER

Social Business Development Office
BEEEESEIR1E

1/F, No. 1 MacDonnell Road, Hong Kong
T 7E Tel: 3476 1328

HH Fax: 3443 1320

B H E-mail: sbdd@ywca.org.hk

THEERBHRL

Centre of Learning and Life
Enhancement
EBRELE1RIE

3/F, No. 1 MacDonnell Road, Hong Kong
T 5E Tel: 3476 1340

{5 Fax: 3476 1346

B H E-mail: clle@ywca.org.hk

Y Delight X B &R EEY;

Y Delight Membership Welfare Store
BRBEEBEIREBE)

1/F, No. 1 MacDonnell Road, Hong Kong
(Correspondence Address)

E#E Tel: 3476 1328

B H Fax: 3476 1320

EH E-mail: sbdd@ywca.org.hk

RN
N

Y Silver Link REERH
RERARE

Y Silver Link Elderly Products Store
EBEELEHRE (BARE)
1/F, No. 1 MacDonnell Road, Hong Kong
(Correspondence Address)

B 78 T8 ER BRI R Im A M T
G/F, Hong Shui House, Hong Tung Estate,
Sai Wan Ho

¥ 2B = AR R AE AR I TN 35%

Unit No.3, Chung Ming House,

Wah Ming Estate, Fanling
FUBEAR/KES TT N 15955 =635k 7o M
TRAREAE

4/F, Un Chau Street Municipal Services Building,
No. 59-63 Un Chau Street,

Shamshuipo, Kowloon

T 5 Tel: 3476 1328

B 5 Fax: 3476 1320

B H E-mail: sbdd@ywea.org.hk

B =&

Garden View Hong Kong
BEEELER

No. 1 MacDonnell Road, Hong Kong
B & Tel: 2877 3737

E 5 Fax: 2845 6263

B H E-mail: ghadm@yweca.org.hk

ERHEE

Y Garden View Lounge
BAEELE 1562

6/F, No. 1 MacDonnell Road, Hong Kong
B 5 Tel: 3476 1390

B & Fax 3476 1320

B H E-mail: gvi@ywca.org.hk

BRRSHRBR

Tai Hon Fan Nursery School
BERRIREFRKEF ISR
IR0

G/F, The Centre, No. 99 Queen’s Road Central,
Central, Hong Kong

B &E Tel: 2545 1177

{55 Fax 2789 1163

B H E-mail: nsthf@ywca.org.hk




2R -@E
Hong Kong Island - Western
District

% B AT

Bonham Residence Hong Kong
EEBRZEI8EC

No. 38C Bonham Road, Hong Kong
B & Tel: 2915 2345

B H& Fax: 2915 5677

FEHL E-mail: ghadm@yweca.org.hk

BRGaSHEREE

Western District Integrated Social

EOF 155 A FAE

Service Centre
%/%ﬁfaﬂyﬂ
F1HIABE2E
Flat A, 1/F, Block 1, Centenary Mansion, No. 9-15
Victoria Road, Western District, Hong Kong

B EE Tel: 2818 8356
{8 5 Fax: 2855 9004
B H E-mail: itwd@ywca.org.hk

mIRRAER L
Sai Wan Social Centre for the Elderly
ARINEREARBEENEE2E
1/F, Estate Office Building, Sai Wan Estate,

Hong Kong

B & Tel: 2818 9722

B & Fax 2817 0933

B H E-mail; sesw@yweca.org.hk

FEEREETFEIIRILE
IR

Central, Western & Islands District

Youth Outreaching Social Work Team
EARERRERAEREEES
KNEH T

G/F, Sai Ying Pun Community Complex, No. 2,
High Street, Sai Ying Pun, Hong Kong

B & Tel: 2818 8298

{# 5 Fax 2816 2213

B H E-mail: yot@ywca.org.hk

HREIEIREER
Kwun Lung Lau Community Work Office
BRI EREZ DM 60, 62,
645% K —1£160,162 % 1645

Shop Nos. 60, 62, 64, G/F & Living Quarters
Nos.160,162 &164, 1/F, Block D, Kwun Lung Lau,
20 Lung Wah Street, Kennedy Town,

Hong Kong

B &7 Tel: 2610 0769

{BH Fax: 2424 9609

B H E-mail: cdkll@ywca.org.hk

AEE-WERBE
Hong Kong Island - East & South
District

BRMNHARERBEDLC

Ming Yue District Elderly Community
Centre

FARTEEA RRIBEIREM T
G/F, Hong Shui House, Hong Tung Estate,
Sai Wan Ho

B & Tel: 2676 7067

B & Fax: 2967 1626

B H E-mail: memy@ywca.org.hk

Y Care 55 (RE)
REHREEDD

Y Care Day Care Centre for the Elderly
(Eastern District)

BERTDENRRPEIRE T
G/F, Hong Shui House, Hong Tung Estate,
Sai Wan Ho

B & Tel: 2676 7067

B & Fax 2967 7626

B H E-mail: memy@ywca.org.hk

BEHEERER
Cheng Pon Hing Care & Attention

Home for the Elderly

B BRI ) SR R 3R 24 48101-108,
117-124 [ 201-2245%

Units 101-108, 117-124 & 201-224,

Tung Yip House, Lei Tung Estate, Apleichau
B & Tel: 2874 3663

B Fax: 2874 2236

B H E-mail: hecph@yweca.org.hk

PN

Lantau Island

KAREIERER

Tai O Community Work Office

AR BE 0B B2 I P95 1 S4B BB AT
Shop No.1, Commercial Centre,

Lung Tin Estate,Tai O

B &E Tel: 2985 5681

{EE Fax 29856313

B H E-mail: cdto@yweca.org.hk

Y Eco Tour XBXX{L&ERE
HeagiRARD

Y Eco Tour Tai O Cultural and Ecological

Integrated Resource Centre

KU AR K ZH61 2635k T
G/F, No. 61-63 Wing On Street, Tai O, N.T.

B 5% Tel: 2985 6310
& & Fax: 2985 4979
B H E-mail: cerc@ywea.org.hk

RBBRERN

Sydney Leong Holiday Lodge
3R R #1058 A

No. 10A, San Shek Wan, Lantau Island,
New Territories

3 Tel: 2980 2321

{25 Fax: 2980 2163

B H E-mail: cmp@ywea.org.hk

RE-hfEERNAEW
Kowloon - Kowloon Tong &
Kowloon City

WX EIH

Women Affairs Department
NEESBEE X — /8RR 6657
No. 66 Begonia Road, Yau Yat Chuen,
Kowloon Tong, Kowloon

B 5 Tel: 3443 1600

B & Fax 34431620

B H E-mail: wad@ywca.org.hk

ER RO E RIS

Clinical Psychological Service
BB X — 1B 255663

No. 66 Begonia Road, Yau Yat Chuen,

Kowloon Tong, Kowloon

T 5 Tel: 3443 1601

B & Fax 3443 1640

B H E-mail: cps@ywea.org.hk

R—FRERRREDL
Family Wellness Centre

(Yau Yat Chuen)
NEENEEE X —HEBREK665%
No. 66 Begonia Road, Yau Yat Chuen,
Kowloon Tong, Kowloon

B & Tel: 3443 1600

B H Fax: 3443 1640

T HE E-mail: fwc@ywea.org.hk
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Y Care 555 (X —#)
REHAMEERL

Y Care Day Care Centre for the Elderly
(Yau Yat Chuen)
NBEENBEE X — /BRI 665 218
215-218%F

No. 66 Begonia Road, Yau Yat Chuen,
Kowloon Tong, Kowloon

T 5 Tel: 3443 1686

RBBLHRBE
Shiu Pong Nursery School
NBENFERE X —FERER6655H T
G/F, No. 66 Begonia Road, Yau Yat Chuen,
Kowloon Tong, Kowloon

B 5E Tel: 3443 1678

B Fax: 3443 1670

B H E-mail: nssp@ywca.org.hk

BRE

Begonia Residence Kowloon
SESLEEE X — B 255665

No. 66 Begonia Road, Yau Yat Chuen,

Kowloon Tong, Kowloon

B & Tel: 3443 1881

{5 5 Fax: 3443 1803

B H E-mail: ghadm@yweca.org.hk

BENLESFERESERER
The Y.W.C.A. Hioe Tjo Yoeng College

FUBE ML MR] XX B AT 655

No. 6 Sheung Wo Street, Homantin, Kowloon

B &E Tel: 2711 7159

B H Fax: 2714 2958

THE E-mail: info@htyc.edu.hk

hEERGFERERARBE

Kowloon City Integrated Home Care

Services Team
ENENSHEBEETESEN

BT

G/F, Low Block, Chun Seen Mei Chuen,

Fu Ning Street, Ma Tau Chung, Kowloon City,

Kowloon

B & Tel: 2712 0701

B 5 Fax 2714 9564

B H E-mail: hhkc@ywca.org.hk
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fE — AT £ B il i 1th
Kowloon - Mong Kok &

Yau Ma Tei
EEMEZRBORER)

Youth Employment Resource Centre
(Mong Kok)
EHEEEE%’“% R E ]

NRIBA2EBEIE
Suites 8-11, Level 42, Office Tower, Langham

Place, No. 8 Argyle Street, Mongkok, Kowloon
B 5 Tel: 2111 8533

{8 5 Fax: 3580 7743

B #B E-mail: yerc@yweca.org.hk

I S EF
Summit View Kowloon

B T EE L X ABES

No. 5 Man Fuk Road, Waterloo Road Hill,
Kowloon

B Tel: 2713 9211

B H Fax: 2761 1269

B H E-mail: ghadm@ywca.org.hk

BE—®WXl - BERKBER
Kowloon - Wong Tai Sin, Kwun
Tong & Tseung Kwan O

TEHARBR
Choi Wan Nursery School
SBER ETF IR T 1095 114557
Units 109-114, G/F, Ngan Ho House,

Choi Wan Estate

B 5E Tel: 2755 1546

B 5 Fax: 2759 0078

B H E-mail: nscw@yweca.org.hk

BEHRBR

Faith Hope Nursery School
BEAITHERZM T 1102

116=E

Flat 110-116, G/F, Lung Hong House,

Lower Wong Tai Sin Estate, Kowloon

B & Tel: 2322 5308

B & Fax 23286199

B ) E-mail: nsth@ywca.org.hk

hABERISERFPDO
Kowloon East Continuing

Education Centre

NEEXRMFLF A3

Unit No. P2, Podium Floor, Wong Tai Sin
Shopping Centre, Lower Wong Tai Sin (Il) Estate,
Kowloon

B 3% Tel: 3146 3333

{2 & Fax: 3146 3388

B H E-mail: rske@ywca.org.hk

BEAGEHeRBE
Lung Cheung Integrated Social

Service Centre
NEEXRMFLFEPIE (212)

Unit No. P1, Podium Floor,

Wong Tai Sin Shopping Centre,

Lower Wong Tai Sin (Il) Estate, Kowloon

T 5 Tel: 2326 0192

B & Fax 2351 7152

B H E-mail: itlc@ywca.org.hk

BREEIERER

School Social Work Office
BEEHMMEET2B - 3-6

7A - TBK8B5R

Unit No.2B, 3-6, 7A, 7B & 8B, G/F,

Yue Tin House, Pak Tin Estate, Kowloon

B & Tel: 2715 9558

B HE Fax: 27131625

B HE E-mail: ssw@ywca.org.hk

REFAUMSERBTE
Lok Wah Integrated Social Service

Centre

NBEFEALEREEP LT
25418

G/F, 2/F-4/F, Lok Wah Estate Community Centre,
Ngau Tau Kok, Kowloon (E)

B 5 Tel: 2750 2521

HH Fax: 2751 9099

B H E-mail: ittw@ywca.org.hk

REREATFERBE
Tseung Kwan O Integrated Social

Service Centre
RS R S PR 88 4 B Y
FEIHMEFEIE

Lower Ground Level 3, Phase lll, Ocean Shores,
88 O King Road,Tseung Kwan O,

New Territories

B & Tel: 2709 3388

B & Fax: 2709 3311

BHE E-mail: ittko@ywca.org.hk

REASEINEEE TR
Tseung Kwan O Youth Outreaching
Social Work Team

IS E R R 58 R R EK885R
HREMNE TR ESIE
LG3, Tower 17, Ocean Shores,

No. 88 O King Road, Tiu Keng Leng,
Tseung Kwan O, N.T.

BB & Tel; 2709 3388

B H Fax: 2709 3311

B H E-mail: yottko@ywca.org.hk




hig-#Es  -RVE
K

Kowloon - Lai Chi Kok, Cheung
Sha Wan & Sham Shui Po

ESSFENTROMRERE
Mongkok Continuing Education

Centre Office

NIRRT R 7125k B R 4R
BEBES1EI0IE

Room 101, 1/F, Lai Kok Shopping Centre,

Lai Kok Estate, 12 Tonkin Street, Shamshuipo,
Kowloon

B & Tel: 3970 0876

{8 & Fax: 3970 0887

FH E-mail: ceco@ywea.org.hk

IEAEEBETEHRL
Mongkok Continuing Education
Centre

BEH I BIE235

23 Lai Chi Kok Road, Kowloon
B EE Tel: 2391 4701
BH E-mail: ceco@ywea.org.hk

BRINEHRRER
Pre-school Education Department
Office

BRI R EE31157 165
B T1E8%

Unit 1-8, G/F., Han Ching House,

Yee Ching Court,

No. 311 Cheung Sha Wan Road, Shamshuipo,
Kowloon

B & Tel: 3586 0344

B E Fax 25451197

B H E-mail: pedo@ywea.org.hk

HEEHRBR
Chiu Oi Wah Nursery School
TR To N IR T e
BMCE

Wing B & C, G/F, Un Fung House,

Un Chau Estate, Kowloon

B & Tel: 2386 6339

B HE Fax: 2194 8892

B H E-mail: nscow@yweca.org.hk

EEH#ER

Athena Kindergarten
BRI R EB3115R 16

B T1E8E

Units 1-8, G/F, Han Ching House,

Yee Ching Court, No. 311 Cheung Sha Wan

Road, Shamshuipo, Kowloon

B 5E Tel: 2728 1122

B 5 Fax: 2728 1214

B H E-mail: kga@ywca.org.hk

FKBEFEURERER
Sham Shui Po Integrated Social

Service Centre

FEEIRKI TN BT59Z 6355k /M 4
MR AELE - 518 - 618

4/F, 5/F & 6/F,

Un Chau Street Municipal Services Building,
59-63 Un Chau Street, Shamshuipo, Kowloon
BAE Tel: 27204318

fBHE Fax: 2720 4201

B HEL E-mail: itssp@ywea.org.hk

EERADL
Chi Po Neighbourhood Elderly Centre
NBERKE T M E59E635% T M
MR K EAE

4/F, Un Chau Street Municipal Services Building,
No. 59-63 Un Chau Street, Shamshuipo,
Kowloon

B 5 Tel: 2720 6364

B & Fax: 27205818

B H E-mail: secp@ywea.org.hk

EEEERER
Wan Wah Care & Attention Home

for the Elderly
NEBRLPERENBREMT

(BEE KM CEE) 118

G/F, Wing B & C and 1/F Wing A to D,

Lai Lim House, Lai On Estate, Kowloon

B 5 Tel: 2708 3677

fEHE Fax 2729 1359

BHE E-mail: heww@ywca.org.hk

HERSRNHAMERDD
Lam Woo Memorial Day Care Centre

for the Elderly

NEBLEIFEH TCEG-105
Unit No. 6-10, G/F, Lai Ching House,

Lai On Estate, Kowloon

B Tel: 2725 0697

{5 & Fax 27256107

B H E-mail: delw@ywca.org.hk

FKBGFERXEEBERBERE
Sham Shui Po Integrated Home Care
Services Team

NBERASER BEFE L T
HAE)

G/F, Lai Lim House, Lai On Estate, Shamshuipo,
Kowloon

BRI TR RE B 123145}

Unit 314, Lai Lan House, Lai Kok Estate,
Kowloon

B EE Tel: 27257702

B & Fax 27257798

B ) E-mail: hhssp@ywca.org.hk

RERRRABGRC
Career Development and

Training Centre
NBERKERRAEF12REBEE S 118
101=F

Room 101, 1/F, Lai Kok Shopping Centre,

Lai Kok Estate, 12 Tonkin Street, Shamshuipo,
Kowloon

B &E Tel: 3970 0800

B 5 Fax: 3970 0887

BHE E-mail: pcykc@ywea.org.hk

REBAEBFTPL
Elderly Continuing Education Centre
NBERKT B R 1258 BB R IR
BREES112101% (BHER)

Room 101, 1/F, Lai Kok Shopping Centre,

Lai Kok Estate, 12 Tonkin Street, Shamshuipo,
Kowloon

B &E Tel: 2715 8389

B85 Fax 27158802

B H E-mail: ecec@yweca.org.hk

Y Serenity B0 HEIR
RER

Y Serenity Wellness and Massage Centre
NEERKT R R AT 125 B A
EEESB1E101E (BAE)

Room 101, Lai Kok Shopping Centre,

Lai Kok Estate, 12 Tonkin Street, Shamshuipo,
Kowloon

B &E Tel: 3970 0800

B 5 Fax: 3970 0888

B H E-mail: swmc@yweca.org.hk
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ERB BR#Fhi (NLEEH)
ERB Service Centre (Kowloon West)
NEERDEIEZE2735 BEKNE
%118

1/F, Sunlight Building, 273 Shun Ning Road,
Cheung Sha Wan, Kowloon

B 5 Tel: 2711 6022

B E Fax: 2199 7162

BE E-mail: kwsc@ywea.org.hk

FR-EE -EBRFK
New Territories - Tsuen Wan,
Kwai Chung & Tsing Yi

EEHRBER
Tsuen Wan Nursery School

S AT B 605K FE B AL [ A0y
518

4/F, Princess Alexandra Community Centre,

No. 60 Tai Ho Road, Tusen Wan, N.T.

B & Tel: 2490 9060

B E Fax: 2490 0144

BEH E-mail: nstw@ywca.org.hk

BELSERER
Lai Yiu Social Service Centre

ORI IR E A2 T 25-26,
28-325%

No. 25-26, 28-32,G/F, Kwai Yiu House,

Lai Yiu Estate, Kwai Chung, N.T.

B 5 Tel: 27455185

{5 & Fax: 27455385

FEL E-mail: rslys@ywca.org.hk

REHREBR
Cheung Ching Nursery School
MABRREPRFEEFR L/ 612
5/F, Cheung Ching Estate Community Centre,
Cheung Ching Estate, Tsing Yi, N.T.

B 5 Tel: 2495 7678

B 5 Fax: 24310322

BE E-mail: nscc@ywea.org.hk

BRGEMFRBEE
Tsing Yi Integrated Social Service
Centre

MRBRREBREFLESLIESE
2/F-4/F, Cheung Ching Estate Community Centre,
Cheung Ching Estate, Tsing Vi, N.T.

B 5 Tel: 2497 3030

{85 Fax 24330136

FHEL E-mail: itty@ywca.org.hk
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RERMABL (RELEHL)
Cheung Ching Neighbourhood

Elderly Centre
TABSKEREFBREHEPROLI102E
Room 102, 1/F, Cheung Ching Estate Community
Centre, Cheung Ching Estate,

Tsing Yi, N.T.

B 5E Tel: 2433 1666

{8 H Fax: 2435 4388

B H E-mail: secc@ywea.org.hk

RERMADL (FER)
Cheung Ching Neighbourhood Elderly
Centre (Correspondence Address)
MABREBBEER406-411F
(BEfER)

Unit No. 406-411, Ching Kwai House,
Cheung Ching Estate, Tsing Vi
(Correspondence Address)

B & Tel: 2433 1666

{5 & Fax: 24354388

TEHEB E-mail: secc@ywea.org.hk

FERREEFEPD (EF)
Youth Employment Resource Centre
(Kwai Fong)

R BS IR 2235k M & &S
PAKIE2HIOIEQ07-912F

Units 907-12, 9/F, Metroplaza Tower I,

No. 223 Hing Fong Road, Kwai Fong,

New Territories

B Tel: 3188 8070

B & Fax: 31883752

B H E-mail: yerc_kf@ywca.org.hk

R —-vH

New Territories - Sha Tin

EBFHRBR
Lung Hang Nursery School
MRYHAEFHREZHERL6E

5/F, Lung Hang Community Centre,

Lung Hang Estate, Shatin, N.T.

B & Tel: 2606 7962

B H& Fax: 2606 7760

B H E-mail: nsh@ywca.org.hk

SHBEBEPL
Shatin Continuing Education Centre
AL B NERRIEE 285 & & Ei5
5152158 522%F

Units 21 & 22, 5/F Citimark,

No. 28 Yuen Shun Circuit, Shatin, N.T.

B Tel: 3106 3411

B & Fax: 3106 3407

B H E-mail: rsst@ywea.org.hk

SHiFEHSRERE
Shatin Integrated Social Service Centre
AP BHEHNZRZ2TRDHESME
4

L4, Podium, Shatin Plaza,

No. 21-27 Shatin Centre Street, Shatin, N.T.

T &E Tel: 26919170

B & Fax: 2606 6351

BE E-mail: itst@ywca.org.hk

DHESHEREE
(RESE)

Shatin Integrated Social Service Centre
(Wo Che Office)

LB ARE I ME217-22457
Units 217-224, Hip Wo House, Wo Che Estate,
Shatin, N.T.

B 5 Tel: 2698 3008

B E Fax: 2606 6357

B H E-mail: itst@ywca.org.hk

iR WP TBARXKE
New Territories - Tuen Mun,
Yuen Long & Tin Shui Wai

REHRBE
On Ting Nursery School
MRBFALERLERELES O
612

5/F, On Ting Yau Oi Community Centre,

On Ting Estate, Tuen Mun, N.T.

B 5E Tel: 2458 0578

B & Fax: 2458 0339

B H E-mail: nsot@ywea.org.hk

EFGELRERBE
Tuen Mun Integrated Social Service

Centre

EPIRE URE BRIEH T 1035%

Unit No. 103, G/F, Oi Lim House, Yau Oi Estate,
Tuen Mun

B EE Tel: 2451 0311

B & Fax: 2450 8984

B H E-mail: ittm@ywea.org.hk




EFFEtERFE
(RERE)

Tuen Mun Integrated Social Service Centre
(On Ting Office)

MR RERERE T
119-121F

Units 119-121, Ting Lung House,

On Ting Estate, Tuen Mun, N.T.

B 7E Tel: 2458 9070/ 2441 6638

B E Fax: 2458 9900

B H E-mail: ittm2@ywca.org.hk

HERadeRERE
Butterfly Bay Integrated Social

Service Centre

TR AP PR RS T
112-122%%

Units Nos. 112-122, Tip Chui House,

Butterfly Estate, Tuen Mun

B & Tel: 2466 0136

{8 Fax: 2455 8040

BHE E-mail: itbb@ywca.org.hk

BEREXKERERRER
{i g o

Jockey Club Tin Shui Wai Family

Wellness Centre

R RKERBBRELE

iR RIS KIE5E501 =

Unit 501, 5/F, Tin Ching Amenity & Community
Building, Tin Ching Estate, Tin Shui Wai, N.T.

B & Tel: 3907 0491

{8 & Fax: 3907 0498

B H E-mail: fwe_tsw@yweca.org.hk

XKEFAREFREE
Tin Shui Wai Integrated Social

Service Centre

R TTEARKE RImt & A
W12 48

G/F, 1/F, 2/F, 4/F, Tin Shui Community Centre, Tin
Shui Wai, Yuen Long, N.T.

B 5 Tel: 2447 9228

B E Fax: 2447 9246

B H E-mail: ittsw@ywca.org.hk

KK B — i X X R &l
Tin Shui Wai One-Stop Employment

and Training Centre

MR TARKERBEBRE LR
FERIEARBI01E

Unit 401, 4/F, Tin Ching Amenity & Community
Building, Tin Ching Estate, Tin Shui Wai,

Yuen Long, N.T.

B 5E Tel: 3907 0466

fBE Fax: 3907 0456

B H E-mail: osstsw@ywea.org.hk

MR -BERLEK
New Territories - Fanling &
Sheung Shui

FBHMRHAREREPC
Ellen Li District Elderly Community

Centre

) 5 5 0RO B AR AR 4 T 358

Units No.3, G/F, Chung Ming House,

Wah Ming Estate, Fanling

B 5 Tel: 2676 2525

B H Fax: 2682 0408

B H E-mail: meel@ywca.org.hk

Y Care ¥i8I@F R (ILE)
REHHEZEEDD

NWS Y Care Day Care Centre for the Eldery
(North District)

MR EER I EREIS1B110E
Room 110, Yung Shing Shopping Centre,

No. 22 Wah Ming Road, Fanling, N.T.

B & Tel: 2278 2100

B & Fax 2278 2300

BHE E-mail: meel@ywea.org.hk

Y Farm @REERE
Y Farm for Healthy Ageing

15 EEBR R AE AR E 1 T 3558 (GBATR)
Units No.3, G/F, Chung Ming House,

Wah Ming Estate, Fanling

B 5 Tel: 2676 2525

B Fax: 2682 0408

B H E-mail: meel@ywca.org.hk
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Art Féte

AXA ZREEBAR AR

Bigboxx.Com Ltd

Brock Carmichael Asia Limited

C+Café

Carl Tong & Associates Management
Consultancy Limited

Chevalier International Holdings Ltd

City Super Ltd

Dear Dogs & Cat

Designer Group Company Limited

Dining Innovation Hong Kong Ltd

Dog One Life

Dr. Kong 2 EEZME

Drake Overload Ltd

Drawing Room Concepts Ltd

dwp

eHobby

Elite Partners CPA Limited

ELLA CHEONG (H.K.) LTD

E-MAC

Eric Wong

ESD Services Limited

Foodlink

HLB Bl &5t AR AR

Hong Kong Storage

ilovemama.com

In Stage Arts Centre

ISS Facility Services Limited

Junk Wood Sculpture

Kiddo Zone

KM Sports

Lane Crawford (Hong Kong) Limited

LF Asia (Hong Kong) Ltd

MENCE BEAUTY

Micom Technology

Mighty Ocean Company Limited
(The Body Shop)

Mitex International (HK) Ltd

Nova Insurance Consulants Limited

NY Beebies B A O£ 5 A f
FR¥=ZPIE

Peace Square

Ralph Lauren Asia Pacific Limited

Reckitt Benckiser Hong Kong Limited

SWS. ST T{ExE

Savills Property Management Limited

Secret's Group Limited

she.com

Solutions Health Care Products &
Services Ltd

Starrystep Limited

Teledirect Hong Kong

Telok Real Estate Partners (HK) LTD

TNT Express Worldwide(HK) Ltd

uP2u

Via il colpo

VTech Holdings Limited

Welab Limited

Worldwide Flight Services Holdings S.A.

Zara Asia Limited
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The Rock Chen Charitable and
Educational Foundation Limited
FIL Foundation
Water Drops Foundation Ltd
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Amercian Women's Association of
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Association Ltd

Rainbow Foundation
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Due to limited space, we regret not being able to include the names of all individuals, donors and supporters. The Association would also like
to wholeheartedly thank all the volunteers who have assisted in our programs and services and to express our gratitude to all the media for

promoting our services.
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Offer your support
to promote YWCA service!

Thanks to our Lord’s blessing and the support from all sectors of
the community, the Hong Kong YWCA has been actively providing
multi-faceted integrated services to abreast of time for children,
youths, women, elderly, community, unemployed persons, new
arrival families and deprived groups.

In the years ahead, we shall continue to count on your precious
participation and support in our service advancement. Taking this
opportunity, we cordially invite you to join the YWCA Family and
serve needy persons together. Please fill in and send the feedback
form below to us.

Feedback Form
1 would like to support the YWCA Movement by:

[ Prayer

[ Joining as a YWCA volunteer. Please contact me.

[J Joining as a YWCA Ordinary Member and enclose
herewith *HK$30 as membership fee.

[0 *Donating to YWCA

[J Getting to know more about the YWCA's service. Please
send me more details.

[J Offering my comments:

[J Other (Please specify):

* For paymentof membership fee or donation, please send a crossed
cheque, payable to “Hong Kong Young Women'’s Christian Association”,
together with this completed form, to the YWCA Christian Ministry and
Membership Department, No.1 MacDonnell Road, HK. (YWCA's receipt
of donation of HK$100 or above can be used for tax deduction)
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For our returning the offical receipt and follow up, please fill in the
information below:

Name: Mr./Ms./ Miss

Address:

Tel: (daytime)

(night-time)

Fax/E-mail:
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Christian Ministry and Membership Department
Hong Kong Young Women'’s Christian Association
No.1, MacDonnell Road, Hong Kong
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Y.W.CA HYMN

Rise, We all Young Christian’s', |
Forward let us"g_o; .
Body, mind & spirit,
Strengthen as we grow,
Christ is our éxafﬁple;
Forward in His rhight, I
One in faith & hope & .-
. love we all unite. ik
Fellowship forever,

' Strengthen as we gqu, o
 Rise, We all Young Christians
Forward letusgo.
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Hong Kong Young Women's Christian Association

482 FfT Headquarters

BB IREE 2538155 No.1, MacDonnell Road, Central, Hong Kong
Tel: 3476 1300
Fax: 2524 4237

http://www.ywca.org.hk
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