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P U R POS E The purpose of the Association is to advance the
spiritual, mental, physical and social welfare of
individuals, to promote their growth in Christian
character and to cultivate Christian spirit of
fellowship and service.
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And you shall know the truth and the truth shall
make you free (John 8:32)
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“Not by might nor by power, but by my Spirit,’
says the Lord Almighty. (Zechariah 4:6)
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symbolises the mind and spirit while the central the social
development of of the horizontal line relationship
the body whole person represents development
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With an all-round development, one will lead an abundant life
of truth, joy and peace, in rich contributions to the society.
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The YWCA was first established in London in 1855 (the
era of Industrial Revolution in Europe), by Lady Kinnaird
and Ms. Emma Robarts. Lady Kinnaird provided homes
for young ladies who left their hometowns to work in
factories or follow Florence Nightingale to serve in
battlefields, while Ms. Robarts gathered women to pray
and study the bible, forming the Prayer Fellowship. The
Prayer Fellowship and the homes were later combined
and formed the Young Women's Christian Association
(YWCA). As many countries set up YWCAs after
England, the World YWCA merged in 1894 in Geneva,
Switzerland (with England, the United States, Norway
and Sweden as the first four affiliated countries).
Today, YWCAs are established in over a hundred
countries across the globe.



BiA18904F » REAEEBHLUSESRENITIM In 1890, Mrs. Stewart, the mother of Dr. Leighton Stewart
BB » RN BEEEHTAELEN K who was the founder of the Yenching University and had
A I S AR R A BRI A N SR E A been an American Ambassador to China, founded the
=1 /4 = P Y A5 & FygEAR = YWCA of China, first started as a YWCA student
gzﬁ?gggz:gﬁ\’j %Hﬁfﬁigﬁ%:g;%;j;?ﬁg association in Hung Tao School in Hangzhou. The first city
. e A YWCA - Shanghai YWCA was then set up in 1908, followed
R ZEEE - BFE LR BN R B by many other cities Associations. Hong Kong became the
R R i BUR - EPFINE RSB seventh city to have her own YWCA. In 1923, the first
™ BBRRELENSE - MPEEREANSTFS national convention of China YWCA took place in
2EBE RN 1923FEMINER I » IS S Hangzhou, whereby the National Committee of YWCAs of
LR EE o KFea N\ +ERERES - China was formally established. Today, the National
Committee is located in Shanghai. And since 1980, city
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IR ERE - ERFAIIEE81A  EF1241 » AL travelled via Hong Kong on their way to study abroad. Ms.
DEALI O E B R MIE L EE AT  —HEN% Fok Hing Tong, an enthusiastic Christian, received them in
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tﬁgﬁ%q—gﬁﬂlﬁﬁﬁaﬁ?iﬁ{? E{"% and Ms. Ng Bik Yuen, set up Hong Kong YWCA in 1920, with
Q%E&h\ﬂ:ﬁ)/tﬁﬁﬁb . ﬂﬁ%%ﬁ\&%ﬁﬁ’gymﬁh 81 founding members and 12 founding Board Members.
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social businesses and social enterprises.
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In 1979 in the World YWCA Council Meeting in Athens, the
—NENERBRERBTNEERALSTFSIER Hong Kong YWCA became a full member association with
BEEERL ASRATEREEILEFTFEER the rights to vote.
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Mrs. Patricia Ling, MH, JP

PRESIDENT'S MESSAGE
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Nurturing Life with Christian Love

Established in Hong Kong for 95 years, the Hong Kong YWCA has
witnessed the ups and downs of Hong Kong's history. Moving with the
times, we strived to uphold the belief of our founders and to follow closely
their footsteps, and walked hand in hand with the people in Hong Kong.
Our founders were deeply moved by the love of God in their prayers that
they responded by caring and serving the needy in the community,
thereby fulfilling our purpose of ‘Nurturing Life with Whole Heart'.
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After close to a hundred years’ of development, the Hong Kong YWCA had
evolved into a leading social service organization meeting the needs of
service recipients at different stages of their lives. Our service target
ranges from infant to seniors with annual service attendance exceeding 3
million. We shall continue to move forward and develop more timely and
innovative services to fulfill different social needs.
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Welcoming the 95th Anniversary

The Association celebrated its 95 anniversary in 2015 with
the slogan of ‘Nurturing Life with Whole Heart'. On 4th
December, 2015, the 95th Anniversary Thanksgiving
Celebration was held and a sermon on the topic of ‘Dual
Mission’ was delivered encouraging us to fulfil the dual
mission of loving our Lord and loving mankind, and to
spread Christian love through serving the community. The
performance of a musical titled ‘Glory to our Lord’ produced
and performed by Creation Theatre was an interpretation of
our long-held commitment in responding to social needs,
and pragmatically serving the community with the
Christian spirit of compassion and righteousness. The
Anniversary Dinner Party was an auspicious occasion filled
with joy and thankfulness demonstrated by a series of
celebrative programs, including a drum performance by
board members and staff, a Cappella group formed by
students from our nurseries and secondary school as well
as singing and dancing performances by volunteers. The
unity and solidarity of board and committee members and
staff were further strengthened through their active
participation in the activities respectively organized by our
service units during the year.
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Promoting Women Development and
Building Women Capacity

The Association's founding mission is to address
women needs and promote the well-being of
women and their families. Qur predecessors
endeavored to uphold the mission by providing
diverse ‘women-centred’ services to address the
challenges in the community of different eras and
various social needs, with the aim of supporting
women in fulfilling their multi roles in family and in
the community. Furthermore, we strived to promote
gender equality and women participation in social
affairs from a woman's perspective and to raise
different issues so as to arouse public awareness
over the difficulties and needs faced by women as
individuals, in marriage, family and at the
workplace; thereby urging the Government to
address these issues proactively. We strongly
believe that the potentials of women should be
developed and fully utilized. Therefore, we are
committed to promote women development and
empowerment, for instance, to train and equip
young women leaders and women volunteers for
the purpose of brining more talents and resources
into society. The Outstanding Women Volunteer
Appreciation Ceremony was held for two purposes:
volunteers were commended for their valuable
contribution towards the society, and also it
demonstrated the Association had been successful
in achieving the goal of ‘enhancement of life’ by
empowerment of women.

In addition, the ‘Simple - Just’ Volunteering
Scheme was launched to support grass-root
families and underprivileged communities. During
the year, a total of 1,000 families had been
benefited from the active participation of our
outstanding women volunteers and volunteers
from various districts with the generous
contribution from different supporting
organizations.
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Speak up for Women at International
Conference

As an international women organization and a member of the
World YWCA family, the Association has strived to promote
women movement of equality and liberty, and participate in
international women affairs by using the World YWCA platform.
In October 2015, we sent a seven-member delegation including
board members, staff and women volunteers to attend the
quadrennial World YWCA Council Meeting held in Bangkok,
Thailand. The theme of the Conference was ‘Bold and
Transformative Leadership — Towards 2035 Taking this
opportunity and in the presence of more than 400 participants
from over 100 countries and regions, our delegates expressed
their thoughts and exchanged views over various women
issues, including the development direction of the YWCA
Movement in the next 20 years. Such experience broadened
the horizon of our delegates and facilitated the inception of
new innovative ideas to our services. It also offered a learning
opportunity for women leaders of the next generation and
encouraged them to join the Association with the vision of
creating a society with peace, justice, equality and dignity.

With God's grace, we succeeded to attain smooth development
in various services in the past year. | would like to thank all
board and committee members, members and volunteers for
their staunch support and selfless contributions. | am also
grateful to the government departments and partner
organizations for their kind cooperation and valuable support.
Last but not least, my sincere thanks should go to all staff for
their devoted service and diligence in serving the general
public. For the future, we hope that by continuing upholding our
mission, we would be able to meet the public expectation. We
welcome all of you to join us in making this a reality.
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Witnessing the changes of the times, Hong Kong YWCA has taken the role
of service pioneer since its establishment in 1920. Throughout the years,
we have initiated and developed many territory-first projects and
innovative social services aiming to cater for the needs of women and
their families, foster and promote social innovation and spread the
Christian love to the community and fulfill our purpose of life
enhancement.
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Strategic Development and Capacity Building

Starting from 2012, we had implemented the ‘Four Bold
Steps’ Strategic Plan, which included (i) further promoting
YWCA Movement, (i) establishing service impact
assessment mechanism, (iii) developing social business
and (iv) enhancing staff engagement and management.
After implementing the strategic plan for several years, the
Association has achieved significant enhancement in its
capacity building.

Capacity building is like the power engine of a vehicle. A
good functioning power engine is the forward driving force.
The healthy development of the Association was fostered
by our continuous upholding of our mission and
constructing of the ‘engine’ as our solid foundation. At the
same time, it is crucial to align the Association mission and
the services. A clear mission and vision coupled with
effective implementation of strategic plan, engage staff
into the corporate culture with innovative thinking and
open-mindedness. All these have contributed to a
satisfactory development of our services and gradually
produce positive and profound impacts to the society.

The 95th anniversary was an important milestone in our
service development. A future 5-year service development
blueprint has been in place to continue our mission of
enhancement of life and more supportive services shall be
launched in future to keep in line with the overall
development of the society.

Innovative Services and Corporate
Collaborations

We have forged strategic partnership with schools,
corporations and professional bodies aiming to explore
more resources for developing diversified innovative
services.

In developing service for children with special educational
needs ('SEN’), the Association has launched the 'Y Seeds
Wellness Service', which is a territory-first Pilot Scheme on
On-site Pre-school Rehabilitation Services with funding
from Social Welfare Department, targeting SEN children at
kindergarten and nursery schools and their families. With
funding from Chow Tai Fook Charities Foundation, we have
launched a three-year project called Chow Tai Fook
‘Y-Flight: Family-based Support for Children with Special
Educational Needs' to offer assistance and accessory
service to SEN children and their families.
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The combination of service and technology had borne
result. Our territory-first developed Mobile App, the
‘HOPE Chinese Character Game’ won “Synergy” Award
at The Hong Kong Council of Social Service Best
Practice in Social Welfare Scheme. The App was also
selected by the Office for Film, Newspaper and Article
Administration as one of the Top Ten Healthy Mobile
Phone/Tablet Apps 2015.

Besides, several services have been rolled out to
support underprivileged families including (i) Walk
Along with Kids and Families Project; (ii) Simon K'Y Lee
Children’s Fund - FLY Project offering systematic child
learning and parenting education for grass-root
families; and (iii) HKYWCA JC ‘Build Your Dream’
Project aiming to help children at grass-root families to
establish self-esteem and positive life values.

Regarding youth development, the Association has
strived to establish life planning service. With the
funding from The Hong Kong Jockey Club, YWCA Life
Planning Service Team (HK & Outlying Islands) for
CLAP for Youth @JC has been established to provide
timely life planning service to youths. Supported by The
Wharf Holdings, we have launched Project WeCan
Career Exploration Day to offer job interest
assessment, consultation service and job tasting
programs for secondary school students. In addition,
‘Dare to Dream’ life planning project has been launched
with subsidy from Home Affairs Bureau.

Concerning  elderly  service, we have been
commissioned by the Elderly Academy Development
Foundation of the Elderly Commission to establish and
operate Hong Kong Island & Kowloon West Elder
Academies Clusters to encourage elderly continuing
education and training up elders as district instructors
to promote the spirit of active ageing among
golden-agers. In order to strengthen support and
provide training to the elderly and their caregivers,
several Y Care Day Care Centres for the Elderly have
been established and self-financed day care service
has been launched.

In terms of social enterprises, Y Fitness has deployed a
new approach to offer ‘out-reaching’ professional
fitness training service to meet with demands from the
elders and other communities. Two of our social
enterprises  namely Green Care Second-hand

Rehabilitation Products Trading Platform and Y Silver
Link Elderly Household Product Retail Store had been
successfully applied funding from DBS Social
Enterprise Advancement Grant for further business
improvement.
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Kowloon Centre Rehabilitation Project and
One-Stop Social Service Hub

The YWCA staff team has been tasked to undergo the Kowloon
Centre Rehabilitation Project. Thanks to the donations from
The Hong Kong Jockey Club and various communities, the
newly rehabilitated Kowloon Centre is expected to start its
operation in early 2017. Apart from the provision of Y
Hospitality accommodation service, a one-stop social service
hub will be established to offer timely service for the general
public including Family Wellness Centre, Y Care Day Care
Centre for the Elderly, Y Plus+ Talent Development Centre and Y
Evergreen Elderly Learning Centre.

Staff Engagement and Development

The development of our various services has been made
possible by the endeavor and contributions of our staff team.
The Association always cares for staff engagement and
development. Besides the launch of Talent Development
Scheme, Team Awards Scheme, Y-Walker Challenge 2016,
Health Master Scheme and YWCA Mentorship Scheme, other
family-friendly initiatives were also enhanced to strengthen the
unity and solidarity among staff. This year, the Association was
awarded “Talent Developer” in ‘ERB Talent Developer Award
Scheme’ and “Good MPF Employer” by Mandatory Provident
Fund Schemes Authority. All these were public recognition of
our effort in staff development and well-being.
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Nurturing Life with Whole Heart ............
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I would like to extend my gratitude to various sectors for their kind
recognition of our service, our corporate partners for their generous
support and all concerned parties for their dedication to enable us to
attain satisfactory results in various service developments last year. In
future, we shall continue to inherit our good tradition and count on your
collaboration for fulfilling the purpose of ‘life enhancement’.
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With God's guidance, We. strive for a society' :
where justice, peace, health and human dignity are
promoted and sustained through>i e

women's empowerment and leadership.
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* A Christian-organization to enrich life
* A women movement advancing liberty and equality

o A service pioneer in meeting pressing social needs
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FRE

BITREE

Executive Committee

NEHE
Company Secretary

!

ENREE
Fundraising Committee

BEARRBEREEE

Information Technology Development Committee

LEEHEET
YWCA Movement Committee

HEREEEE
Social Service Committee

HENERES

School Board of Continuing Education

fhE = (Secretariat)

i
Board of Directors

EEET

Audit Committee
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Organization Chart

Chief Executive

0]

REZBEEHZEE (Internal Audit Department )

EEYLEFERERPEIERES
The Incorporated Management Committee of
The Y.W.C.A. Hioe Tjo Yoeng College

BRiNERED
School Board of Pre-School Education

Y Hospitality EIB2EE S
Y Hospitality Management Committee

BERITHEES
Finance and Administration Committee

NEEEFEEEHEEBESRET
Kowloon Centre Rehabilitation Project Steering Committee

ANEFEEE

Human Resources Committee
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Director

(Social Business Development,

Communication and Resources
Development)
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Deputy
Chief Executive
-0

k#3488 (RERBER L EED)
Service Director
(Elderly Service & YWCA Movement)

BR7%54885 (BF - KERTTERH)
Service Director
(Youth, Family & Community Service)

BRF%E4EEE (BBERMER)
Service Director
(Education & Employment Service)

HEEC B 4 ATTE (Y Hospitality & )£ E1E)

N

Director and General Manager
(Y Hospitality and Facilities
Management)

#E (MBRTEY

Director (Finance and Administration)

BE (ANER)

Director (Human Resources)
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DI EBREE
Social Business Development
Department

B REFRRESD
Communication and Resources
Development Department

BERARED

Information System Department

R EIER

Women Affairs Department

EEBHREEETE
Christian Ministry and Membership
Department

EFARFEH

Elderly Service Department

BER I EARFEEE
Youth and Community Service
Department

BEIHEH
Pre-School Education Department

BEZRRRIFEHES
Career Development and Continuing
Education Department

EEBHLEFERILEPER
The Y.W.C.A. Hioe Tjo Yoeng College

Y Hospitality

MREIEL

Facilities Management Department

BAT5EB

Finance Department

ITBUR FREE SR
Administration and Procurement
Department

NEEEFR1EIZETE

Kowloon Centre Rehabilitation Project

O ANERS

Human Resources Department
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Corporate Governance

XERIN+EF  —ERELE
MEREH - FARESR - B
AN ERBEE  AEAKE
REBREEER  BREI-EBX
BBENEEEX KRR - TEIE

FTENEBERBER - JEMIET A
WERES B2 - FERERS
BEIF @HLEEEERERE
B TEEuEmISRMARA
MREEEEERBRHEBE - N
NEAMAEMRNREFTE » 8
HRE £ T —/ORIKETE o

BHA  ABRR LBEEREE

With 95 years history of establishment, Hong Kong
Young Women'’s Christian Association has upheld the
tradition of our predecessors and developed into a social
service organization with a mission and strong
commitment to the community. The Association always
stresses on implementing high level of corporate
governance. Besides formulating an effective and
communicative management system, we also improve
our corporate governance policy to clearly define the
authority, responsibilities, management, leadership and
control matters relating to the Association. The Board,
the Management and staff have always maintained an
open and enlightened attitude towards the planning and
development of our services, striving to build a YWCA
that would please our Lord as well as demonstrate the
spirit of unity and solidarity.

Patron, Honorary Presidents, Honorary
Directors and Board of Directors

& Hh A PATRON

BERFITHRITERRERARETER L

Mrs. Regina Leung, wife of the Chief Executive of the Hong Kong Special Administrative Region

# 2 = R Honorary Presidents
BEFHLAE Mrs. Tai Ip Sau Ying

BB EEL 4 Mrs. Grace Tsao

EXIELZ T Mrs. Mona Leong, SBS, BBS, MBE, JP

#E£ & = Honorary Directors

Ef#J=EZ+ Mrs. Cheung Tang Kim Wan |

SEEL L Ms. Ko Siu Wah, OBE, SBS, JP

FEEIBAZZE Mrs. Lucy Lo
HF55F 2t Mrs. S. P Huen Lee, May
FREILE Mrs. Helen Koo

2|¥g4+ Ms. Lau Siu Mui |

HEEIB4Z 1 Ms. Wong Lai Kuen, Hannah

BFR#EET Dr. Hung Yeung Pong Wah

BREZEMZZE Mrs. Lau Chan So May, Lucy

BRIzt Mrs. Lena Liu

BB Mrs. Cheung Wong Sze Yuen
RE1EL Dr. Agnes Ng, JP
KB Mrs. Wong Chu Ching Lin
9382471 Mrs. Leung Kan King Chun
LIS 1E1 Dr. Jennie Lee

A8z &2t Mrs. Emily Cheng

e EL

EHEEBLE Mrs. Shirley Cheung
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2015Z2016FEESE 2015-2016 Board of Directors

R
ER HBFABE AL Mrs. Patricia S. H. Ling, MH, JP
President

BER

Vice-Presidents

25554+ Mrs. Chan Leung Mo Ching
THEEL T Ms. Eva Lee

=i
Honorary Secretary

S EEE L Dr. Tse Yu Yuet Kwan, Patricia

)=

Honorary Treasurers

BRakEkZct Ms. Chan Wing Mun, Gracie
BEZEZ L+ Ms. Rosaline Tam

EEIES

Elected Directors

BEPEAcE Mrs. Tsoi Luk Sai Lam, Alice
BEEEL Dr. Lou Wei Qun

{MZZEE L Dr. Ho Kit Wan

FF L Ms. Lee Lok Sze

HHIEL L Ms. Tse Sui Vin, Sally
[A®E&ZE Ms. Chow Wai Ying, Jacqueline

HRES

Co-opted Directors

BREFE A Mrs. Lee Chan Ching Han
BEXZE Ms. Nancy Lui
F#ELZL Ms. May Wong
BfEXZE Ms. Lui San Man, Simmy

RFES Lt
MEBX L
IEZXt
RAE8LL
s
BEBLL

BEZAE
ARt
ERITAE

2015F2016FEHTF5EER 2015-2016 Honorary Advisers

0 %\

R
HHE2REMEMHAT P C. Woo & Co.
AFHREED Ms. Lam Tze Yan

EERER
Legal Affairs

q’%%ﬁfg%:u

Central Information System

BIEZ/RSELE Mr. Stephen Lau

BARERRRE
Communication and
Resources Development

EREESizE Ms. Heidi Cheng
JFEh4E 2+ Ms. Christine Fang
[A#2EEZ+ Ms. Brenda Chow

RERRERE
Business and
Service Development

#IBELS A Mr. Kee Chi Hing
J7Jy#EE+ Dr. Fong Nai Kuen, Kenneth
$ BEXL Ms. Yunglai

EAAEE L Dr. Parco Siu

Mr. Kevlin Rushton

£ MIEED
SRR

EIER ]
BRABREEA
BKFRSELE
MSEEE

Ms. Chan Sau Fan, Julie
Mrs. Mary Wong

Ms. Kong Wai Chi, Jenny
Ms. Chau Wai Yin

Ms. To Sook Yuen, Helena
Ms. Lin Po Kee, Serena

Ms. Sophia Kao, SBS, JP
Ms. Hsu Yu Ming, Hanna
Mrs. Catherine Doo Siu Ka Yin

Mr. Herbert H. K. Tsoi
Ms. Ling Wai Shan

Dr. Tse Ka Kui

Dr. Stephen Chen

Mr. Wong Wing Sum, Sam
Mr. Ngai Chi Wing, Gorman
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Heritage Management
BIEEH

Tender Board
EEHYREEET
Christian Ministry and
Membership
BZET

Women Affairs

BHHE
Pre-School Education

BERITERH
Youth and
Community Service

HERE

Continuing Education

EFRT
Elderly Service
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Prof. Celine Lai
Mr. Lee Kam Hung

BRI
B i s

FIREIEAE Mr. Lee Chun Keung

FEFEI 2t Mrs. Tsoi Luk Sai Lam, Alice
R4+ Ms. Adrienne Li

RELL+ Ms. Charlotte Tsui

BRZN AT Rev. Chan Yu Kow
BRASEEWAT Rev. Chan Hee Luk
REFKET Rev. Yuen Ip Wah
=EAMED Rev. Wong Shui Kwan, Lydia
FLEEAD Rev. Hung Fan Hon
TG IEET Rev. Lai Sik Hung
SBSEHED Rev. Yu Shing Yee
JEEREED Rev. Fung Wai Kuen
MOmMEELERT Ms. Vera Lam
BRENEREE 4 Dr. Chan Kwok Tung
EREZ5824 Dr. Cheng Wai Fun, Anna
/%t Ms. Doris Woo
FLIREEEA Dr. Hung Yuk Tong
ZFR(ZE4 Dr. Lee Ka Yan, David
HE%&A Mr. Yung Sin Keung, Simon
278+ Dr. Wong Kit Mei, Betty
##9E B+ Dr. Chiu Kwan Hung, Angela

ERégziEL Dr. Chan Kam Tong
2EEEA Dr. Tsoi Ting Kwok, Peter
&% EE Dr. Leung Chuen Suen, Zeno
=$8751E L Dr. Lui Kam Ying, Peggy
RFEZEBEAE Dr. Ng Wing Ying, Angela
AT Mr.Chong Yiu Kwong

/N4 Ms. Katherine Hung
EFEZAE L Dr. Enid Kwong
EEEZ= 18+ Dr. Tsim Siu Tai
%}Eﬂ]%i Mr. James Chu
EZE{®+ Dr. Anthony CW Tam
/ﬁfﬁf%i Mr. Poon Huen Wai
M EZ L Ms. Tam Suk Ching, Lucy
BERESEE Mr. Yip Ka Kin, Sammy
FRZ B4 Dr. Chan Wai Man
Z4BRES L Dr. Raymond Lee
RS SLE Mr Patrick Tsoi

STHREREEA Dr. Kong Ming Hei, Bernard
BB RSB Prof. Lai Kam Yuk, Claudia
BR¥AEEE T Dr. Chan Yue Lai, Helen

Y Hospitality p 7 #ZE Mrs. Szeto Fong Tong
JUEEEFR1EIZETE] ) REELT Mrs. Jeanette Ho
Kowloon Centre Rehabilitation Project R

REBTLEA Mr. Leung Kam Ying
XERFELE Mr. Antony Man
FFE# 4L Ms. Hsu Yu Ming, Hanna

K EMET Rev. Richard Tsang
225 =M ED Rev. Lau Wing Kai
BBREL L Ms. Wong King Wan
ENR EAEM Rev. Geoffrey Cheng
REBTRIAD Rev. Yuen Lai Chu
RKEHED Rev. Leung Wing Seen
ZHIER Rev. Lee Sau King

ERIAFTEED Mr. Cheng Woon Sun, Alvin
EFEIREEA Dr. Miao Yin King, May
EEEE 4+ Ms. Ip Lai Sheung
REEEE L Dr. Leung Chi Hung

EAE/AB4 Dr. C. K. Chiang

ﬁﬁ%fiﬁi Ms. Cheng Chor Ping, Irene
MERFEE L Dr. Lam Shui Fong

15 E 4t Mrs. Chow Yeung Kam Fung

Bl
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Mr. Lau Cheuk Hung

Mr. Lee Lik Chee
BEIKBEHIR Prof. Chui Wing Hong
fAIEFREEL Dr. Ho Ting Pong
BE38 L Dr. Yeung Wai Keung, Jerf
EEfMZ L Ms. Lo Ting Yan, Diane

ERITS 21 Ms. Chan Woon Fong, Alice
JEIREESEAE Mr. Fung Kam Hong, Kenny
fLEERISEAE Mr. Ng Lung Wai, Ray

FE M1t Ms. Li Po Moon

=5+ Ms. Wong Man Yee, Amy
ERE\KIB L Dr. Chan Hoi Yan, Celia
BEFBHAE Mr. Au Wai Pong

BB 2L Ms. Tam Pui Kwan
IRIIEEL+ Ms. Cheung Yuen Wa, Sandra
2EFEE Mr. Leung Kin Ping

$2AREEEA Dr. Chin Boon To
PSESREEAE Dr. Leung Ho Yin
£ BB+ Dr. Yu Sau Fung, Doris

3RARIZLE Ms. Terry Chang
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2015FE2016FEEZEETES
2015-2016 Committee Members

R

XERS L Mr Antony Man J#EELE  Ms. Loretta Fong
TRt Ms. Catherine Wong F=Z4+  Ms. Wong Yiu Wai, Vanessa
FF#4t Ms. Wong Sze Di FE® LT Ms. Wong Lai Chun
BNEHIR  Prof. John Ng REXZET Ms. Karen Chu
KIEFEE Dr. Welland Chu SIZBELZ L Ms. Amy Kong
KLt Ms.Ng Ting Nga Z= #&+ Ms. LiChun
ZEMLE  Mrs. Patricia Chow EXRHFLLE  Ms. Elina Lee
FHHELE  Ms. Lee Shuk Ying, Helen IS4+ Ms. Adrienne Li
FBEERkZZ L Ms. Libby Chow AZ%%ZE Ms. Chow So Ming, Billie
Bl &L Dr. Holly Ming AL Ms. Lam Pui Shan, Sophia
WM EZZE  Ms. Jane Lam MiEFSELE  Dr. Lam Shui Fong
AMAE2E  Ms. Yau Pui Man, Esther SHERESEA  Mr. Kilias Hung
BBEAESEAE M Ricky Tong ¥HEZ+  Ms. Susanna Shen
BB Mrs. Henrietta Zee Leung R¥iELLE  Ms. Cherry Yuen
B{HE4E  Mr Mar Yan Mo, Ronald ExRE&#Z L Mrs. Lau Ma Gar Yee, Grace
BERESELE  Mr Timothy Ma SREBISSEAE Mr. Chris Cheung
3RE\ELL  Ms. Cheung Oi Lin, Irene EpalZizt  Ms. Agnes Tso
P24 AE Mr. Carlos Leung RIFESAE  Mr. Max Leung
PIALE  Ms. Leung Chau Yung, Catherine P54+ Ms. Wendy Leung
ZIRAEEE4E  Dr. Leung Lam Ming, Jess PERFFEET  Ms. Leung Sui Ming
RS+ Mrs. Mona Chau BT5k%%E Mr Charles Mok
EEEFEAE M Peter Mok R EL L Ms. Lillian Kwok
BREZZz4 Ms. Chan Yuk Hing, Catherine [REWES A Mr. Chan Chi Fai

| B EZLE Ms.Chan MiuHa | IS4t Ms. Chan Woon Fong, Alice
REX 2+ Ms. ChanKa Ling, Karen FR#EEN 4 Mr. Jackson Chan
ZAMELE  Ms. Jenny Mak ZERSELE  Mr Michael Mak
EFAELZ L Ms. Mak Wing Yee, Winnie ®EH%LE Ms. Tsang Po Chu
JEERESEE Mr Dominic Fung = BS%E4E Mr Kenneth Wong
®|AHLE Ms. Wong Siu Fan, Carmen BBV Ms. Patty Wong
=EIBLZ L Ms. Cecilia Wong EREELZ LT Ms. Joyce Wong
ZEEZ 5+ Dr. Wong Wai Ching, Angela EEFL L Ms. Florence Wong
BEIEESEA Mr Allen Yeung BEFZ L Ms. Yeung Suet Fong
BIRFLLE  Mr Yeung Chun Yu, Ronald BEYZEL+  Mrs. Li Ip Man Wai, Heather
EMizE+ Ms. Sandra Yip BEFZ+  Ms. Liao Ai Chien, Nancy
ESABRZE  Ms. Flora Pun EHELZ LT Ms. Poon Yuen Shu
a4t Ms. Tsoi Yu Yan ES{AEEF L Dr. Doris Cheng
HEZR A+ Ms. Tse Wai Fun, Stella $EZELE  Ms. Diana Chung
ffi£# B+  Dr. Kan Mee Lin, Hayley BEEAB L Dr. Enid Kwong
Ef@a0%zt  Ms. Sylvia Kwong gt B 4+  Ms. Ngan Lok Si, Cecilia
BIEE L Mr Francis Ngai & Bzt Ms. Lolan
BERELE Mr William Tam ERE4+ Mrs. Kwok Tam Kit Ying, Angeline

\ZA DUEHRR IR AN R E R

Names being arranged according to the Chinese Version
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2015-2016 Management Staff

aas Chief Executive 1 iz Manager
B#EEL L Ms Yeung Kin Ha, Yvonne fREa21+ Ms Chan Ka Yee, Virginia

JEHTIKSELE Mr Fung See Dick, Peter
FEAML 1 Ms Chan Pak Shan, Karen

El#5=  Deputy Chief Executive 4 ZEMHI+  Ms Leung Wai Mun, Amy
%%%i/%ﬁj: Ms |_a| Sau |_|ng %‘%\/T'E%EE Mr Mak PUl Hing, Harris

BRB(S5E4 Mr Tsoi Chiu Shun, Charleson
EMEMSELE Mr So Wai Shun, Veason
e Director 4

i BFAE MrSze Yan, Gary

BEB 4+ Ms Yeung Chui Chui, Alice p EHIEE  Unit-in-charge

SEEMESL MrPoon Kwong Fai, Silas BRAOBELL Ms Chan SiuHa
WEIBLEA Mr Chui Ying Yin, Dominic RFEX L Ms LuiSau Vi, Joanne
ZFZM4+  Ms Lee Man Shan, Emily L L Ms Chiu Yeuk Wah, Lillian
MREERSEAE Mr Lam Yuen Ho, Foster RYBRIEE  MrNg Tze Leung, Johnny

TEBSELE  MrWong Chi Chiu
R4+ Ms Ng Chor Ha, Brenda
EE3*{E Supervisor P HEMZ+ Ms Wong Bo Hing
FHHEA+  Ms Lee Nga Kee, Katie
BIFEE  Ms Ko Siu Fong, Doris
BERIFZLE  Ms Hon Mo King, Joan
BES L Ms Man Suet Fan, Cathy
Z/ K%t Ms Lee Siu Ling, Safonia

FEXKEESEE Mr Poon Wing Sing, Vincent
ZFZELE Ms LiKit Ching, Daisy
B2\ Ms Lai Kit Ngor

ERBEFS 42+ Ms So Yim Fong, Tammy
ERBAE 2t Ms Chan Ming Yee, Nancy . . .
R4 Mr Cheung Chi Kwan, Daniel PR@IL Ms Chan Kit Yee, Kitty
SR L MsWoo Yuen Ling ' STEIEZZE Ms Kong Kwok Yee, Ivy
EfHBEEL L Ms Cheng Chor Wah, Anna #E%ii m;?‘v(\)/hungLKgLWah, Carol
E2 1 Ms Chan Yuk Kuen, Candy fEEJu ongruiteong
[A#EEESELE Mr Chow Wah Tat, Kenneth REZEILE  MrLeung Ho Wah, Daniel
B f%+ MsChan Ying Saryah &2 AL+ Ms Tsang Kit Yung, Clara
BEZZ+ MslaiYuk Kit’, Rosanna ERMEL  Ms Ng Wai Han, Iris

. RAIBIEAE MrYu Pun Hung
=
jﬁ,ﬁﬁfﬁﬁi Ms Wong Kei Yee, Haz§l SEELL MsWong Lai Ting, Bridget
ZEAESLE MrLeung Kwong Ho, Simon

o o i LS Ms T M
RE5¥LT4 Ms Ng Tsui Ping, Bettina Eibiﬁi S 'sang Van ang, Joah
) EBEIRZzd  Ms Chan Fung King, Jessica

EE/E%E Mr Ng Wai Cham, Raymond 5N

SEE+ Ms Yuen Sau Ying, Fiona TEIESRE MrPang To Wah, Wahly

J5mmn f PR
9 B4+ Ms Cheng Wai Ling, Jaclyn
EHEZ 4+ Ms Cheng Nga Chi, Elsa
fAIEERSEE MrHo Kwun Ngai, Leslie

ERF9EE  Head of Department -
) = P en A SPFEIB%AE Mr Kwok Yee Chung, Ivan
WAL MsKwan PuiYing, Jenny BB+ Ms Liu Choi Lun, Karen
FEMERSEE MrLok Yiu Ying, Alan ASFESE4E  MrHo King Cheung, Thomas
sRME#ZZE Ms Cheung Ying Sheung, Claudia 2SI/ L Ms Lau Yee Pui, Jess
JEFFELE Ms Cheung Wai Chui, Haster
v
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Ms Li Yuen Ming, Fion

Ms Cheng Pui Chun, Amy
Mr To Shin Yeung, Simon
Ms Tsang Oi Yan, Christine
Ms Lam Ting Fong, Emil
Ms Wong Oi Yan, Winnie
Ms Jim Kit Ying, Crystal

Mr Ho Chun Yu, L

Ms Ha Ngar Kwan, Sandie
Mr Cheung Kin Wai, Kenny
Mr Chan Chi Hung, Frederick
Ms Tong Lai Tan

Ms Chan Mei King, Maggie
Ms So Ka Yi, Stephanie

Mr Chan Lap Fu, Eddie

Ms Hung Suet Ha, Joey

Mr Ko Po Lun, Bo

Ms Cheung Shuk Mei, Hilda
Ms Ku Ka Wai, Joe

Ms Lai Mei Ha

Mr Cheung Chun Sing, Johnson
Ms Kwok Yuen Lin, Amy
Ms Li Tsz Wan, Vivian

Ms Lam Yat Ching, Kitty
Ms Cheng Yat Lam, Rosa
Ms Yip Wai Yung, Janice
Ms Lam So Kuen, Bonnie
Ms Wong Suk Man, Choc
Mr Tsang Ka Ho, Louis

Mr Hou Che Yuen, Manfred
Mr Ho Ka Siu, Vincent

Mr Ng Wai Kei, Ricky

Ms Lai Kit Yee, Katty

Ms Chue Sau Yee, Amanda
Ms Li Nga Chi, Canji

Ms Lai Ying Ying, Louisa
Ms Cheong Yin Hung, Lesley
Ms Lam Ngar Yee, Catherine
Mr Chow Wai Hung, Gary
Mr Chan Ying Wai, Simon
Ms Ko Ching Wah, Venus
Mr Ho Kai Ming

Mr Wang Yick Chi, Eric
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Ms Wong Sui Fong, Kathy
Ms Lei Pek lok, Sherry

Mr Wong Lik Man

Ms Kwok Hau Ling, Betty
Ms Chow Wing Ki, Winki
Ms Lee Sau Wa, Apple
Ms Cheuk Man

Ms Sze Sin Li, Akina

Ms Ng Ching Ngar, Emily

SHHEMRRERRR

Chief Principal and Principal,

Education
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Ms Lau Kwok Kiu
Ms Tam Siu Man, Marina
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Ms Kam Wing Mee, Theresa
Ms Chau Yee Miu

Ms Fung Yu Yee

Ms Lai Ka Yin, Patty

Ms Lam Qi Ping

Ms Pang Pui Sze

Ms Hui Pui Ling

Ms Mak Yi Kwan, Eva

Ms Kwan Yee Man

Y Hospitality #8E5 K #84S18 - 4518
Director and General Manager, Managerial
staff, Y Hospitality

RRESLLE

Mr Sung Ka Yee, Anthony

EIRBIE
EpEIESA
BnERL
FRKBRSEA

Mr Wong Siu Tak, Dickson
Mr Tang Wai Hung, Ken
Mr Tsang Min Hang, Eric
Mr Fong Chau Ming

EEEPERER
Principal, The Y.W.C.A. Hioe Tjo Yoeng College

BRKEESEE

Mr. Chan Wing Kit

Pre-school
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The 95th Anniversary Celebrations
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Under the slogan of ‘Nurturing Life with Whole Heart,
Hong Kong YWCA celebrated its 95th anniversary in
2015 and a variety of meaningful and exciting
programs were organized to express our heartfelt
thankfulness and joyfulness for such significant
occasion. Among them, the most exciting ones were
the 95th Anniversary Thanksgiving Celebration and
Celebration Dinner held on 4 December 2015.
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The 95th Anniversary Thanksgiving Celebration

Held in the afternoon of 4th December 2015, the 95th Anniversary
Thanksgiving Celebration gave thanks to our Lord for His blessing
and guidance and we would continue to serve the community with
love and uphold the mission of the Association under the slogan of
‘Inheriting the Mission with Whole Heart'.

It was our honor to hear a sermon delivered by the speaker, Rev Dr.
Stephen Lee, President of China Graduate School of Theology. In
his sermon, Rev Dr. Lee encouraged the Association to keep on
living out the Christian love and the mission. Besides, a musical
titled “Glory to our Lord” performed by Creation Theatre dramatized
the Association’s efforts in meeting social needs while uplifting the
Lord's mercy and righteousness all along the years and gradually
the Association has become the service pioneer and served as a
model in the social service sector.

The function was well attended by our board and committee
members, staff, members, volunteers and guests. Through
watching a short video showing our past service development we
gave thanks to our Lord for His grace and His love. On the

occasion, volunteers of different ages aspired to fulfil the mission
of the Association by reading aloud the declaration together with
our President and board members etc. The distribution of 'seeds of
life' to all attending guests implied our devotion to spread the
Christian love and the spirit of YWCA. It was our wish that our
glorious Lord would lead us towards our 100th anniversary.
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The 95th Anniversary Celebration Dinner

The soaring drumbeats unveiled the opening of the
95th Anniversary Celebration Dinner and its slogan of
‘Harvesting  with  Happiness’ was  splendidly
demonstrated by the exciting drum performance by our
board and committee members, staff and volunteers.
The event was officiated by Mrs. Carrie Lam Cheng
Yuet-ngor, GBS, JP, Acting Chief Executive of Hong
Kong Special Administration Region, and a
thanksgiving prayer was delivered by the Most Revd
Dr. Peter Kong-kit Kwong, Archbishop Emeritus of
HKSKH. A total of 44 tables and over 500 guests were
served including honorary presidents, honorary
directors, board and committee members, school
managers and advisors, representatives  from
governmental departments, NGOs and corporates,
donors, voting members, veteran volunteers, staff,
retired staff and devoted service awardees.

Short celebratory videos respectively produced by our
long-time partners Hong Kong Jockey Club and NWS
Groups showcased the satisfactory results of several
joint service projects. Furthermore, A Cappella
performed by students of Hioe Tjo Yoeng College and
our nursery schools gained high appreciation from the
audience. Lastly, a variety dance performance ranging
from old time dances of the 1920s to breakdance of
present time performed by youth and elders
symbolized the six development phases of our services
from 1920 till now. In short, all attending guests had
enjoyed a great evening.
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Strengthening the Brand Building

Thanks to the support of the government and various
sectors, the Association had continued its development. On
the occasion of 95th anniversary, our corporate partners
had given staunch support to our various programs. For
example, short promotional videos were respectively
produced by Hong Kong Jockey Club and NWS Holdings
Limited; and an official promotional trailer of YWCA services
produced by Roadshow had been broadcasted on
roadshow TV channels on buses to highlight the image of
the Association.

Various promotional channels were engaged to convey
such happiness event: posting of advertisement and
posters at various tram stations, and advertisement on the
bus trunks of New World First Bus Services Ltd, column
writing and editorial advertisement on newspaper such as
Wen Wei Po, Ming Pao and Sing Tao Daily, joint program
produced with website Baby Kingdom and advertisement
on its webpage, mobile apps advertisement on HK2gather.
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Appreciating Supports from Corporate
Partners

The Association appreciated our corporate partners for
their kind supports to our anniversary dinner in the form
of donating gifts, celebrative message at our program

(DEE . CoEe
weRE booklet or cash donation. Those participating
companies and agencies were listed as follows:
KFEERT Wing Lung Bank
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W EEERRAF
EEREE
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EMEH

B4 ERTT

1EpEt ERRAF
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FETHRAH
BEREB)BRAE
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it SR E— R ERARFEHRAF
B2 N HEAREEER
HEEEBRAF
FEBPRHRAF
EFIEMYEERAE

B2 EEFRAF
Amtek Limited

Hera Hong Kong

Bank of Communications Trustee Limited
Lee Kum Kee International Holdings Limited
Hip Hing Construction Co., Ltd.

A.S. Watson Group

The Bank of East Asia

Sino Group

Hang Seng Bank

Hang Lung Properties

Amway Hong Kong

Hong Kong Brand Management Association Limited
Hong Kong Jockey Club

The Mass Transit Railway Corporation
Harmonic Health Pharmaceutical Co. Ltd
Choi Fung Hong

Vibro (H.K.) Limited

Fairton International Group Limited

New World First Ferry Services Limited

D T Communications Asia Pacific Limited
Vital Production Limited

Well Synergy International Limited
Coffee Lover Limited

Hung Fook Tong Group Holdings Limited
Amtek Limited

Hera Hong Kong
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As a token of appreciation for their generous fund
donation and support to our various service projects,
Certificates of Appreciation were awarded to our
supportive agencies and companies at the dinner time.
Those agencies and companies included Sino Group,
Vibro (H.K) Limited, Project WeCan, Lee Hysan
Foundation, Hip Hing Construction Limited, Chow Tai
Fook Charities Foundation, 09B7 Limited, Hong Kong
Jockey Club Charities Trust, ELCHK Communion
Lutheran Church, NWS Foundation, Lo Ying Shek Chi
Wai Foundation and TRaiNX Charity Foundation.
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List of celebrative programs
organized by service units

A total of 18 celebrative programs were

organized by our service units to celebrate
the 95th birthday of the Association.
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Strengthening YWCA Movement
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Through strategic restructuring, the new YWCA Movement Committee
endeavors to advance the integration and development of Christian
Ministry, Woman Affairs and Membership Movement. An
inter-departmental task force has also been set up to inject elements of
YWCA Movement into our services, conduct regular reviews to ensure
alignment with overall organization direction and policies. Resources
have been mobilized to proactively promote the YWCA Movement within
the Association.

L4
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Promoting YWCA Movement through
Active Participation

“YWCA Movement Guideline”

With the aim to provide assistance and adequate training to our
staff, the Association had developed and implemented the “YWCA
Movement Guideline”. Through listing out different areas and levels
of promoting the Movement in the guideline, it was hoped to
strengthen staff's understanding of their roles, duties and
deployment of strategies in promoting the YWCA Movement into
various services.

Cross-department Collaboration

At the Award Presentation Ceremony on 8 March YWCA Day, the
active participation and support of our outstanding women
volunteers, young women, honorary volunteers and volunteers
from our service units had successfully demonstrated the
collective volunteer power and the core values of YWCA
Movement.

Promoting Corporate Culture Programs at Services

With the support from the Departments, about 51 programs on
promoting corporate culture had been successfully organized at
our service units, thus deepened staffs' understanding and
recognition of the spirit and core values of YWCA Movement.
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Revitalizing YWCA Heritage to
Uphold YWCA Values

Establishing ‘YWCA - Hub'’

To enforce the promotion of YWCA Movement, the
YWCA - Hub' was established at the Headquarters in
March 2016 where literature and valuable old photos
were displayed to depict various milestones of our
service developments in different eras. YWCA culture
tour programs were also hosted to awaken
reminiscence of the past history of our predecessors
and their endeavors in overcoming hardship and
obstacles in the old time, thus encourage the
continuous upholding of the YWCA values among staff,
members and volunteers.

Launching the YWCA Heritage Conservation

A task force was formed to establish and implement
the “YWCA Heritage Management Policy”, preserve and
revitalize the "YWCA Heritage’. Joined as a participating
organization in the Summer Internship Program for
Bachelor Degree Program on Cultural Management
organized by the Arts Faculty of the Chinese University
of Hong Kong, our staff were able to gain better
understanding of the history and culture of the VY
through the sharing of analysis reports on specific
topics prepared by and games designed by five interns
under the internship program.
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New Approach for Promoting YWCA Culture
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A city adventure approach was
adopted in launching the 3rd
"Y-Walker Challenge” where the
participating staff were required to
walk across different parts of Wong
Tai Sin district to enhance their
understanding of the Association’s
past history, its mission and future
prospect.

B O ERHIEEN AT - BIARK
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It was a regime of special designed

exercise full of YWCA energy, aiming
i to strengthen the unity and

solidarity of staff, and convey the
message of staying healthy both in
body and in spirit.
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Matched with lively rhythm, a remix
version of YWCA song in different
music style such as Rock, Jazz and
Folk Song and in different languages
including Cantonese, English and
Mandarin was produced.
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Further Implementing Service
Impact Assessment
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The Association is keen on meeting the needs of
the society by developing new, quality and
diversified service. In order to ensure that the
resources of the Association are well utilized to
achieve best effectiveness, the ‘Service Impact
Assessment’ (SIA) tool had been formulated and
widely adopted since 2013. Each year all our
service units undergo SIA meetings to set service
priorities and resource integration. The application
of the measurement tool is useful to define the
direction of our service planning, enhance the
service impact and align the development direction
of our services with organizational goals.
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Service Strategic Positioning to Enhance Service
Effectiveness

Service performance are accessed across the six domains, namely
YWCA Movement, social/community needs, strategic goals,
FSA/PMMT, strengths/competitive advantage, and brand-building,
along with the defining of core services of the year for each of our
service units with rating at the outset for benchmarking, followed
by action plans with post-implementation review to ensure impetus
for service improvement and to assure progress of carrying our
project enhancement/ reduction/ restructuring/ expansion. This
year, 181 selected services were assessed. Based on the SIA
results, the following strategic action plans were developed:
expansion strategy was applied to those services with high service
and financial impacts while reduction strategy was carried out to
those with low rating in both service and financial impacts.
Enhancement was applied to services that showed high service
impact but low financial impact whereas services were
restructured if they were rated high financial impact but low service
impact.

Continuous Enhancement to Realize the Concept of
Quality Services

Based on the SIA results, various strategies for 181 selected
services were developed as follows: expansion strategy for 62
services, service reduction for 13 services, enhancement for 81
services and restructuring applied to 25 services, followed by
implementation of strategic action plans and post-implementation
review. The review result showed that 86% and 69.8% of the
participating units scored higher at the year-end in terms of their
social and financial impact respectively, with an average of 86%
satisfaction rating attained. All these demonstrated the
effectiveness of our quality services. The above strategic action
plans and project schemes had served as valuable reference and
provide insights on the methodology in our future service
enhancement.
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Developing Social Business
and Self-financed Service
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With the hope to fill the service gap and meet with diverse
service needs, the Association had adopted versatile and

innovative approach, proactively collaborated and BERE
synergized with various sectors to mﬂ?ﬁiﬁgﬁﬁ
develop new social business with A ﬁ&;égﬁﬁ 3
potential and enhanced Y CARE < R ’

operational effectiveness of our BEfets
current social enterprises.
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Constructing a ‘One-Stop Ageing in Place’ Service
Platform

Thanks to the growing elderly population, the silver market had
great demand potential. In recent years, the government had
strived to promote ‘ageing in place’. In response, the Association
had developed several social businesses targeting silver market.
Besides, in order to meet various needs of the elderly population, a
‘one-stop ageing in place’ service platform was constructed by
convergence of various resources and through close
collaborations among our existing social ventures including Y
Silver Link, Y Fitness, Y Care Day Care Centre and the new 'Y Senior
Care Home Care Service for the Elderly’.

Proactive Developing Social Business with Potential

Established based on the concept of ‘Inspire well-being’ whole
person healthy life setting, our new social business namely
'Y Senior Care Home Care Service for the Elderly’ offers immediate,
convenient and one-stop home-based professional rehabilitative
home care service. It also offers on-the-job training and
employment opportunity to the underprivileged including school
dropouts, unemployed youth, single parents, unemployed and
low-skilled middle-aged people and retirees. Having obtained
funding from Home Affairs Department’s Enhancing Self-Reliance
through District Partnership Program, the Project will be launched
in next year.

Enhancing Operation of Existing Social Enterprises

The successful building of distinctive brand images of all 'Y’ series
social enterprises plus the expansion of business network
facilitated continuous development of our social business. Also,
the engagement of various resources and improvement and
monitoring in the execution of business strategy, operation mode,
service process, human resources management, promotion
strategy, customer service and financial management had
enhanced the operational effectiveness and enabled sustainable
development in the long run.
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Enhancing Staff Engagement
and Management
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Upon the Lord's guidance and founded on Christian love and mission,
Hong Kong YWCA treats staff as its family members and
greatly concern about their personal development.

The Association is committed to creating a caring

and supportive working environment which is
conducive to the staff well-being, unity and
employee engagement, and, thus, help build a

strong commitment of serving the community.
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Care for staff - Initiatives for Promoting Family
Wellness

Continuous implementation and enhancement of several family
friendly initiatives were essential for creating a family friendly
workplace for our staff.

Family-friendly leave and breastfeeding room were introduced. To
better cope with the family needs, a flexible consumption of the
5-day full-pay paternity leave by male employees was made
possible by improving procedure in paternity leave application.

In 2015/16, there was an upgrade in medical insurance scheme to
enhance protection for our staff. Staff and their family members
were also offered option to join the dental health scheme.

Other staff wellness initiatives included:

The launch of the ‘fruitful life' courses and the hosting of “Your
Life Story’ sharing meetings to disseminate information on how
to live a life of abundance;

Discounted camping at our Sydney Leong Holiday Lodge to
encourage togetherness with family members and adjustments
to the hectic pace of city life; and

Special offers available at Y-Delight Membership Welfare Shop.
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Holistic Wellness Initiatives

Good health is essential for leading a fruitful life. For the
year, the ‘Health Master Award’' had been conferred to
182 staff including eligible staff from the Y.W.C.A. Hioe
Tjo Yoeng College. The awardees were invited to attend
an award presentation ceremony. For name list of
2015-16 Health Master Award, please refer to the table

e below.
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Wk SEXERDL transfer from our experienced professionals to the next generation. The

REE FEIFEBRPL
MIRE  BEUEERPO
ERfpEZ SFBEERPL

Program was completed in early 2016 and participated by 31 staff. By
the sharing of mentors’ experience and advice on career prospect, this

BN SRR EERL (B helped cultivating a caring culture, deepening the understanding of the
BEREfE SR EEREHN GER) mission and values of the Association and sense of belonging.

FisE SRR LA IR

RIEM  EREERE Several workshops for staff were held including ‘YWCA Story’ workshop
**ﬁﬁ E{E:’ﬁq:zi where the sharing of touching stories in staff's personal or working life
%i% Eg;i; could foster friendship among colleagues as well as build a harmonious
EEE Rt team; workshops on Managing Difficult Personalities and Enneagram
BHE AR equipped our frontline staff with adequate communication skills to meet
Pi%EE  FissrhEa with challenges at workplace.

HEE o2

FmE  OERRE To arouse staff's concern on health issues, health seminars on topics
L Y like ‘Investing On a Healthy Life, The Truth about Cancer’ were held and

the YWCA's ten formula of health exercise were also promoted.
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Consolidating Strength for Unity

In light of the increasing service demand, teamwork
and collaboration across different work units,
departments and districts within the Association were
essential to utilize the strengths of different service
departments, generate synergy through resource
sharing, enhance better communication and improve
both service and financial impact for higher efficiency
and effectiveness so as to spread love and care to the
community in our service delivery.

2015E B EEEETEIFRB E -
Awardees of 2015 Team Award Scheme

BE

E

=5
BRI
R
Champion

1st Runner-up
2nd Runner-up

RERREMG ZERARERRR

TY-Fire ; & & KfE

FKWEMESET (RHE — RERSELH)
THRIHKS , £ ERBIRFEETE
RERRE MG 2 HRRERRR

Love Your Kids by Building a Healthy Family

‘Y-Fire' Life Ambassador
Love on the Way: Elderly Friendly Kick-off Program -

Joint Project in Shamshuipo district

Merit
Best Presentation

‘Dare to Dream’ Career Planning Service Project
Love Your Kids by Building a Healthy Family

Bl A EERERLEEREBREH
RUERE - It - BT HEEERE T/
Z2ENMER  NERZNREEZER
Fa o BTY TITEREERES, 210
Bite "TETEBRE , k25 THRTT
BEFIEHES )  BRETIHNLEBAR

R tmESERE BRI MR
AURas o Ithoh - REEEKERT TR
BEg, kK TRILNERERS,  E8
HEES -

It IHRERE—Z

Taken into account that communication is the
foundation for building mutual trust and teamwork spirit,
YWCA is keen on developing a close rapport with our
staff by providing them with channels to express views
and to make suggestions openly. For examples, a retreat
for management staff, 10 staff communication meetings
and 2 Q & A meetings for central administrative staff had
been arranged to facilitate constructive dialogue, whilst
staff activities were well attended and received by many
of our staff members during the Christmas and Chinese
New Year times.
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In Recognition of Dedicated Services

Hong Kong YWCA has been serving the community for 95 years.
Many of our members have grew with the Association and witnessed
its development. Having a team of reliable and loyal staff members is
one of the most important factors in delivery of our quality services. In
appreciation of their exemplary contributions and dedication to the
Association, 3 board members and 104 staff were awarded
the "Devoted Service Award 2016".

There were 1 Board Director with over 20 years’ service, 1 Board
Director with over 15 years' service, 1 Board Director with over 10
years' service, 6 staff with 35 years’ service, 1 staff with over 30 years'
service, 17 staff with 25 years' service, 22 staff with 20 years' service,
18 staff with 15 years' service and 37 staff with 10 years' service. It is
also encouraging that the number of awardees is on the rise.

2016 FEBHARFER’ B E 2016F181HE20
Name List of 2016 Devoted Service Award

BRigm —+E 2 ES e

R#%m +RE 2EE PEREFIR
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Rm =+RE 2ETAAN 50k BEs
Ri5m E+E 25T AR

BR#%m =+RE 2ET+EA
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RiEH =t+E 2ETH -+ A

TEY EEER f£ER MEE 2RETE
AEFE  ZEm  R=AE BES S
BR#m +RE 2ETH+AA

REE R FORE BEUK RAE
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BxE  BREE HARE  WEm

164128310)
(1/1/2016 - 31/12/2016)
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Striving for Excellence: Building Talent Capital

The Association recognizes all its employees to be the
most valuable resource. People-oriented human
resources policy is therefore top of our agenda enabling
employees to develop towards their full potential. We
strive to foster a continuous learning culture and help
our professional team keep abreast of service
advancement.

In alignment with the capacity building and talent
development of the Association, it is crucial to train up
successors in different tier of management to facilitate
the long-term development, a series of training
programs were offered as follows:

BRI ASMET &= 201683831810)
Distribution of Full-time Staff by Job Nature (As at 31 March 2016)

(FRIRDIEEZR ~ BB OEBRER ~ YIRREAT « BIZOAERT - SHA%A » EfM#EL
(Clinical Psychologist, Educational Psychologist, Physiotherapist,

Occupational Therapist, Speech Therapist, Registered Nurse, Enrolled Nurse,
Health Worker, Physiotherapy Technical Assistant, Health Worker Assistant, Care Worker)

(R ~ #80 ~ B%4h52 TFEE) (Principal, Teacher, Special Child Care Worker)

RIAB T{EME
Number of Staff Job Nature
306 it E T {E Social Work
EREEE Allied Health
132 | BREL - REE - MEARRIHE - RESHE - BES)
168 #{8 Education
EF R Program and Training
174

52 Y Hospitality

137

128

PA

m &1t TOTAL

BB T Supporting Staff
(BFEM ~ B ~ £4l7E ~ [FRHSE) (Cook, Driver, Technician, Workman)

(BFF#sE  R2E ~ IRISEHIE « SHEAT - (288ERT - 5 H EE8)
(Program Secretary, Program Assistant, Service Assistant, Camp Instructor, Fitness Instructor,
Instructor (Post-natal Care Worker))

{T{%{E Administration Support
49 1T Central Administration

24 {TIEHE Executive Management
o
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UEREREBEIIRENR "TATEX, FE
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BINEE EEFEETEEM:
MWEEETNIHETHARS R ‘One-year World
YWCA Internship Program’ » #EILIER(RE? » T2
YWCA Movement 2 Bz T8¢ @ N8 % o

THEEZE ENMEREE:

R NERE THGIRFTESXERF - BT AL
FHRERZERH T EEEAMARBRMREN
ETERNEE  DUARERER - FER - 1UE
TR ETHEESRESEERLRE LE8EIF
BRI AR -

EXRE EREMMME:

BEEERTRESRE B TEERTN " 2RBE
ZEEEM:ETZ , (Global Career Development Facilita-
tor Program) M1 ETEEBNSER Mental
Health First Aid (MHFA) Instructor Training » 72
ARSI FRIZFET -

ERANEEE BB FREE

AENIRBERREFMAREIRENEE  EHE
IHEIIER  SESMETHIZARFHEERN
BAZ SR EERIRRE - R TE AR
BE ~ HBEBLUARERS - #E22ETEZA
EBBRR2197H ; EZEEES461,680 © thoh o 4
R TR IHEESBMEEELRE  LURAEERSE

Human Resources Awards:

The Association was commended “Talent Developer”
by the Employees Retraining Board, “Family-friendly
Employer 2015-16" by Family Commission and “Good
MPF Employer” by Mandatory Provident Fund Schemes
Authority.

Overseas Learning:

1 professional staff had completed ‘One-year World
YWCA Internship Program’ at Geneva, Switzerland and
gained knowledge on the latest development of YWCA
Movement.

Professional qualification:

In our efforts to facilitate and encourage staff to
continuously upgrade their professional qualification,
the Association has allocated resources to subsidize
staff to further their undergraduate studies locally or
undergo fieldwork placements in our organization
during their working hours with full pay. 1 staff was
funded to enroll in postgraduate university programs,
capturing new work experiences and exposure.

Professional Learning:

To align with new service development, 3 staff were
subsidized to complete the ‘Global Career Development
Facilitator Program’ and 1 staff to complete the Mental
Health First Aid (MHFA) Instructor Training and they
would provide relevant training to frontline staff.

Continuous Learning:

Based on the needs of various service departments and
staff development, various resources are mobilized so
that skills, traits and knowledge are captured, cultivated
and developed for service excellence. During the year
under review, 2,197 sessions of full-paid training leave
and $461,680 training subsidy had been offered.
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OB RIS TEN S F
T BORARAS
Summary of the Effectiveness of

Implementation of the ‘Four Bold Steps'
Strategic Plan (2012-2015)

AEREFMEFRETLRIFHREEM - 18201 2FEHETT " PUfEK
BRITENSEE .  FEB=FHTT  WEASENRERHIHBRER
7t ik

Starting from 2012, we had formulated our service development
strategies based on social needs and implemented the ‘Four
Bold Steps’ Strategic Plan. After implementing the Plan for three
years, the overall effectiveness was greatly increased and the
result was summarized as follows:
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A ERSEMSFEREIRS0IEEEE
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Y Fire £ KfE - EFREHFME
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FRSE  EZBUEBUMEEFAMA
RE R BIRRARES

Further Promoting YWCA Movement

+ Launch of 'Y Walker Challenge’, 'YWCA Movement Week

broadcasting of 'YWCA video' and holding of over 80 relevant
programs at our service units aiming to communicate and
deepen the staff's understanding of the YWCA Movement;

+ Preaching the Christian values through the appointment of

'Y-Fire Ambassadors’, hosting the Prayer Meeting for Board and
Committee Members and staff, spiritual care programs for staff,
etc.;

+ Advocacy of gender perspective through hosting more than 25

programs addressing the issue of gender awareness at our
service units per year and the submission of our opinions from
gender perspective to the government;

+ Enhancing the engagement, sense of belonging and cohesion

among Christian women by organizing Y Alive Program,
‘Women's Voice: Young Women Leadership Training Program’
and proposed knowledge-based women volunteer network; and

+ Nurturing the leadership skills and broadening the horizon of

Christian women through internship at World YWCA, organizing
preparatory work for attending the quadrennial World YWCA
Council Meeting, organizing women's voice program and
selection of outstanding women volunteers.

RESETEIRL XA (L  Evaluation Result of Strategic Plan
I5H Item 2015 2012

1. INAREB L FEE)

Further Promoting YWCA Movement L4414 328
2. BN RRES R s Am Ml

Establishing Service Impact

Assessment Mechanism 4.06 3.02

3. FRARE

Developing Social Business 408 295
4 BET2HEKER

Enhancing Staff Engagement

and Management L4371 335
5 {REROLE — K5

Enhancing the Spirit of Unity and Solidarity  4.28  3.21
6. EEBFERIBN

Overall Goals Attainment 422 3.44
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MeEtemEZEREBREERBHA
B FRMFTRISEIE Y Care B fEth
REHMBEEFROK Y Silver Link &
EBRRERERRE

- PR BRAEEARARES - BFHE
HEHER  BIF Y Farm 2EES
BI85 Y Eco Tour AOBRSALAE BB

- BUHEESES 0 fIF Y Delight
ZEgEERY K

- RFTARF B AL B R A REIERIH
KRR - RRFHERBHIAL ARG / X
1t -

Establishing Service
Mechanism

Impact Assessment

+ Service performance was accessed across the 6

domains, namely YWCA Movement,
social/community needs, strategic goals,
FSA/PMMT, strengths/competitive advantage and
brand-building plus assessment on financial
impact/viability. ~ To attain enhancement of our
service impact, the effectiveness of our services
were measured to assure the progress of carrying
out project enhancement/ reduction/ restricting/
expansion; and

+ Assisting the service units in setting priorities,

formulating strategies for evaluating service
effectiveness and integration of our core values into
services, improving the overall service impact
regarding the actualization of YWCA Movement,

strengths/competitive  advantage and brand-
building, and improving the financial impact.

Developing Social Business

+ Developing new service including Y Care Day Care

Centre and Silver Link Elderly Household Product
Retail Store to meet with the social needs and fill the
service gap;

+ Developing various social businesses within the

Association to facilitate exploration of new
resources. Examples: Y Farm of Health Ageing & Y
Eco Tai O Cultural and Ecological Tour;

+ Assisting in promoting membership movement.

Example: Y Delight Membership Welfare Shop; and

+ Increasing the staff's understanding and recognition

of the value of developing social business, and
enhancing the spirit and culture of entrepreneurship
within the Association.
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BtEITSHREER Enhancing Staff Engagement and Management

BB EATEIS » 2R A M 1T + Streamlining administrative policies and measures, improving
s, S s Tk swemp communlpatlons among _depaﬁments and conducting a culture
WXAeHE  AER T LEBEE survey to improve job satisfaction of our staff;

- WREEGEAS S - £BiLES T - Building staff team of high caliber through organizing staff
NEERRE  DIBEVESFSETEE ; training and management courses;

CREETTESE BT BEAT « Improving staffs working conditions. For example:

_ enhancement of staff individual award scheme, annual salary
A E=aN RF it TENS BF - )
ERRERMBIE « FEMFIRE ; increment percentage;

- BENBERERBETAEZHERE - - Sufficient transparency of the Association's policies and
FRXESE  BENANEILHER strategies. Examples: hosting of different kinds of meetings, and
B RS TR ERENSE focus groups and cross-department collaboration to collect

opinions from our staff and various stakeholders;
- BIBEEZIRRERE BN - PIANOKRS + Launching of several family-friendly initiatives including 5-day

THER RSEFREMLER REKX full-pay paternity leave, increase the maximum limit on medical
Z/B REXZSHE - TEREZ2E allowance, family-friendly leave and a new range of
T TRERERET, HE; R family-friendly initiatives. The Association was awarded

“family-friendly employer”; and

- BRI CHNBBEERE  BEECH

+ Providing sufficient channels for staff communication.

8g HFIBEE HEZ WEBRT Examples: units’ staff meeting, departmental meeting, all-staff
BAY BUEEg  HETHEEH meeting, regional staff communication meeting, unit-in-charge
@3 LTHEReEB/ELEEOE - meeting, routine meeting with Hong Kong YWCA Staff

Association, and positive feedback given on staff's opinions
gathered at communication meeting.

b | ‘,., REROE —rE

EEBRENER

Fostering the Spirit of Unity and Solidarity and
Achieving Satisfactory Results

it TVUEREITEIGE ) T T =8 0 AKXEEZE L THEOE K TEEETIRR
FEBRREE L - WHET THMGER - EREEENTIERS > MABRIRIM TEA
82, RERRZEN G SIRIZE 8 T 3848FT6E - LR BB BRMIRTEILE - MEEEERNER
TEREE > ERBER MBEEREREE  RBBXE BB 0EEMABREET
SETEISBEMET

The 3-years implementation of the Four Bold Steps Strategic Plan had resulted in enhancing the spirit of
unity and solidarity within the Association. Staff was touched with the caring culture of the Association
and an open, transparent, respectful and trustful working atmosphere was created. The establishment
of ‘YWCA Award’ and Team Award Scheme motivated our staff to unleash their potential and bring the
Christian love and care to the community. On the whole, the Association achieved satisfactory results
and there was improvement in service quality, users’ satisfaction, service professionalism, number of
women leaders being trained and the corporate image was also enhanced.
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Striving to develop
various kinds of social services

RIEEE fHRitEEIE
Public Recognition for
Service Professionalism

RELBEENRBESH SRR > FENEHZIR
MR XEALBRRE  B5OF BBFER
RESF -

The Association gained wide reputation for its

professional services whose service targets include
children, youth, deprived families and the elderly, etc.
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Career Planning
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District Career Planning Service Team (Hong Kong &
Outlying Islands)

Hong Kong Jockey Club Charities Trust had allocated HKS0.5
Billion in early 2015 to launch a 5-year ‘CLAP for Youth@ JC Career
and Life Adventure Planning’. Owing to our professionalism and
profound experience in career planning, the Association had been
commissioned to establish a District Career Planning Service Team
(Hong Kong & Qutlying Islands) to offer career planning service to
youth aged 1521 who are out-of-school, unemployed and
uncertain of their life direction. With ‘Life Enhancement’ as its
philosophy and ‘Dream Making’ and ‘Life Theatre' as the service
themes together with the combined supports from the business
sector, the government, schools, parents and the communities, the
service team offered assistance service to youths in their future
career life development. We believe that all youths, regardless of
the nationality, qualification and family background could have
dreams and they could have their dreams realized through career
planning and unleashing of one’s potential.
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Special Educational Needs (SEN)
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Y Seeds Wellness Service

Aiming to provide SEN children the required training
during prime initial training stage, the Association has
launched a two-year 'Y Seeds Wellness Service, a
territory-first Pilot Scheme on On-site Pre-school
Rehabilitation Services with funding from Social
Welfare Department. As one of sixteen NGO service
operators, the Association launched the service in
December 2015 to offer assistance to 38 kindergartens
and nursery schools in the territory. A total of 200
quotas were offered to SEN children and their families.
In only one-month time, we had already received more
than 250 applications. Among these applications, over
40% were eligible for using the service. Besides
providing individual child assessment and training,
district-based and school-based therapeutic training
groups and activities as well as consultancy and
training talks for parents and teachers were also
offered.

Chow Tai Fook ‘Y-Flight: Family-based
Support for Children with Special Educational
Needs (SEN)’

In view of the increasing number of children with
special educational needs, and upon receipt of funding
from Chow Tai Fook Charity Foundation, we had
launched a three-year 'Y-Flight: Family-based Support
for Children with Special Educational Needs (SEN)" in
January 2016. Y-Flight aimed to help those families
with young children who had been either suspected or
diagnosed with special educational needs, e.g. autism,
dysphonia, speech delay, attention deficit, hyperactivity
disorder and dyslexia. By adopting a family-centred
service approach, Y-Flight strived to strengthen
parenting skills, establish a healthy parent-child
relationship, improve the children's adaptability and
efficacy and relieve the parents’ pressure. Services
including parenting skills training, educational and
developmental activities for children, social networking
for families and public education were also offered with
the mission to empower SEN children and their
families.
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An Evaluation Study on Support Project for Children
with Dyslexia

Funded by Lee Hysan Foundation, the ‘Infinity - HOPE' Support
Project for Children with Dyslexia had offered cross-disciplinary
support service to needed families in Shamshuipo, Tin Shui Wai,
Shatin, Kwun Tong, Tseung Kwan O and Tuen Mun from October
2012 to September 2015. During the period, a total of 260 dyslexia
children and their families were benefited. In order to evaluate the
project effectiveness, an evaluation research was conducted using
evidence-based approach. The findings showed that the Project
had effectively enhanced the self-confidence of participating
children and the parent-child relationship and reduce the severity of
dyslexia.
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Supporting Underprivileged Families
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Simon K'Y Lee Children’s Fund — FLY Project

With support from Simon K Y Lee Children's Fund, the
st batch of the captioned project was launched from
March 2015 to February 2016 to offer 60 sessions of
free kid and parent courses to 16 to 20 months-old
infants and their parents from grass-root families in Tin
Shui Wai, Tuen Mun and Tsuen Wan. Systematic
learning for kid and parent education was provided to
enhance efficacy on parenting and good parent-child
relationship. The project gained high appreciation from
participating parents who enjoyed learning together
with their babies. They also appreciated the teachings
of our child care workers and social workers.

Walk Along with Kids and Families Project

Launched in September 2015, the three-year Project
served as a platform to connect and develop a close
rapport with families of similar background from three
supportive networks, namely caring network for
families with toddlers, caring network for single-parent
families with toddlers and caring network for families
with toddlers with special developmental needs. A
series of diversified services were offered aiming to
improve the child's capability, mental health of parents,
parent-child relationship and family function. Total
expected number of service attendances would be over
3,000 in first year.
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Active-ageing
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The 2nd year of HKYWCA JC “Build Your Dream”

74 core families were benefited from the 1st year of the captioned
project which was successfully completed with satisfactory
service impact and relevant data were collected by the scholars
from the City University of Hong Kong for project evaluation.
Entering the 2nd year, the scope of the project would be expanded
from 3 to 5 primary schools located in Shamshuipo and Tung
Chung, serving school children from 125 grass-root families and
help them to widen their learning opportunities and networks,
re-establish self-esteem, pursuit personal dreams and enhance
parent-child communication and parents’ competency.

Elder Academies Cluster

Funded by the Elderly Academy Development Foundation of the
Elderly Commission, we had operated ‘Hong Kong Island Elder
Academies Cluster’ and ‘Kowloon Elder Academies Cluster' (the
latter was renamed as ‘Kowloon West Elder Academies Cluster’ to
align with the development of elder academies clusters in five
districts). The kick-off ceremony was held on 13 June 2015. At
present, more than 34 elder academies were registered and
became members of the cluster. One of the key strategies of the
cluster was to train up those retired elder members who showed
interest in teaching career to become community tutors and
assisted them to open interest classes at other agencies and elder
academies. Since its commencement, 5 courses on training
retirees to become community tutors were organized and/a
graduation ceremony for nearly 90 community tutors was held/on
19 March 2016 where the energy, wisdom and potential of golden
agers were fully displayed at various performance and exhibition.
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Social Enterprises Established to Release
Silver Power
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To uphold our service purpose of life enhancement, the Association has devoted
itself to develop various social businesses focusing on local silver market, with the
hope to meet with social demands arisen from rapid growing elderly population.
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Green Care Second-hand Rehabilitation
Products Trading Platform

With an ageing population, the demand on
rehabilitation and elderly-care products has been rising
in Hong Kong. With the sponsor of DBS Foundation and
SIE Fund, NWS Y Care (North District) adopted and
applied the 3R concept of environmental protection
(Reduce usage, Reuse waste and Recycle) to address
the market needs for rehabilitation products. It had set
up a one-stop second hand trading platform for resale /
hire services of those products. The elderly or
households with elderly could buy / rent quality
products at an affordable price and enjoyed a better
living, whereas waste and disposal of rehabilitation
products to the landfill could be minimized. We would
also hire low-skilled youth and on-the-job training would

be offered to engage them into the elderly care industry.
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Y Silver Link Elderly Household Product Retail Store

By offering sales of various kinds of new, practicable and qualify
household products, Y Silver Link Elderly Household Product Retail
Store takes care of various needs of the elderly and enhance their
life quality. Apart from setting up sales counters at our three elderly
service centres and online shop, trade fairs under the slogan of
‘Ageing Experience Package’ were held in large shopping malls and
exhibitions to allow the audience to experience the simulated
deteriorating body functioning of an elderly, thus highlighting the
functionalities and importance of various household products.
Hired as ‘elder fitness instructors’, those senior retirees would
demonstrate how the products could improve one’s life quality.
The actualization of the spirit of healthy ageing and ageing at home
were made possible by utilizing one’s talent and promoting high
quality domestic life for the elderly by our elderly staff.

Y Fitness

'Y Fitness' obtained funding from the ‘Enhancing Self-Reliance
through District Partnership Program’ of the Home Affairs Bureau
to develop and operate new ‘out-reaching’ professional fitness
training service for the market and different communities, and offer
tailor-made fitness courses to the elderly, women and people
facing common health problems to effectively improve their health
while cultivating good habits of taking exercise daily to reduce
reliance on public health services. Concurrently, Y Fitness also
trains up youths to become professional fitness instructors and
offers employment opportunities and continuous development,
encourages their engagement in the fitness industry in long run.




e GeE @

"Achievements

1'?“‘5“’

»
a .
Yo
=
o
>
'
=
3}
<
R
3
(@)

A HERoEE T ALER,

“#e~ ERB Manpower Developer Award

RKenNEEBENBERZEN At the 6th 'ERB Manpower Developer Award Scheme'

B TERBA A EEZ 2 Presentation Ceremony organized by Employees
o EENATALSOY, 2 Retraining Board, Hong Kong YWCA was
SESHHBI LT B acknowledged as "Manpower Developer" among the

N twenty-three organizations under the new category of
NN : 4 .
3 DERR RIFBUGHE ) 4 ‘Government Department, Public Body and NGO’ that

EU$23FE%§%§M%T§Z_ Bk have been awarded the MD status, showcasing our
BASHE " ATHIIRRR, B exemplary  performance in human resources
EBHERIA o management.
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ERB Outstanding Award for Employers 2015, ERB Outstanding Award
for Employers, ERB Merit Award for Employers, ERB Outstanding Award
for Instructor and ERB Merit Award for Trainee

R2015F1TA21BET2 T8N At the 8th ERB ‘Manpower Development Scheme'

JBEERBAA ETE| |, EiEEE Award  Presentation Ceremony cum  Opening
rERBESHAREAD,, BE Ceremony of 'ERB Service Day' held on 21 November

e AQELTEE  HE RS 2015, our nominated employers and trainees were

conferred the following awards: ERB Outstanding
SRREZERR - RiEEE Award for Employers 2015 (2 out of 3 awardees in

FERSE (2 278 38) ~ R total), ERB Outstanding Award for Employers (7 out of

BELE (TR 2#814%) & 14 awardees in total), ERB Merit Award for Employers

HEFHE (68) ~ HHEME (6 awardees), ERB Outstanding Instructor Award (2

(28) NMEREBEIE (24) - awardees) and ERB Merit Award for Trainee (2
awardees).
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Mr. Chick Chin Hung, a trainee from Tin Shui Wai Solar PI‘OjE.‘.{_‘.-l
Integrated Social Service Centre won “Most Dream Journey

Improved Trainee of the Youth 2015" of
Pre-employment Training Program and the Youth
Work Experience and Training Scheme from the
Labour Department.
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The ‘Care and Love Scheme' launched by Cheung
Tsing Neighbourhood Elderly Centre won “The
Best Project in Tsuen Wan and Kwai Tsing District”
in ‘The Opportunities for the Elderly Project
2015-16" organized by Social Welfare Department.

ﬁ FrEMERELE, BEEHE "REAWNE. 8 2016+ XEEFH / THREEERER
% synergy Award / Top Ten Healthy Mobile Phone / Tablet Apps 2015
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Developed solely for dyslexia children, the “HOPE
Chinese Character Game”, our territory-first Mobile
o ] App won the Synergy Award at HKCSS Best Practice
el . . _ in Social Welfare Scheme. It was also selected by the
summErARNAE ] Y Office for Film, Newspaper and Article Administration
R ! ' as one of the Top Ten Healthy Mobile Phone/Tablet

Apps 2015.
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The Best Project in Tuen Mun District
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The ‘Fantastic Journey for the Elderly’ Project launched
by Butterfly Bay Integrated Social Service Centre won
“The Best Project in Tuen Mun District” in ‘The
Opportunities for the Elderly Project 2015-16' organized
by Social Welfare Department.
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Hong Kong Outstanding Youth Volunteers 2015-16

RS et eRBEELABLE
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Ms. Shiu Hui Yin and Mr. Ma Tak Yan, volunteers from
Shamshuipo and Western District Integrated Social
Service Centre respectively were selected into the “Hong
Kong Outstanding Youth Volunteer Award 2015-16"
organized by the Steering Committee on Promotion of
Volunteer Service of Social Welfare Department.
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The Best Achievement Award
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Mr. Mark Pangilinan, a volunteer from Butterfly Bay
Integrated Social Service Centre received the “Best
Achievement Award 2016" from Social Welfare
Department.

BEERUSTFEEEEPE
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Awards won by students of the
Y.W.C.A. Hioe Tjo Yoeng College
(HTYC)

BEBRUEES R EEREBEELRK
RERE2015-164F EYMCAFRHT I
R2FH B EEM@ R EITEE
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IBEXA201 55 BB R AIBL
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The SoCal VoCals fEAEZRARENIE ©

The HTYC team won Championship in YMCA Youth
Leadership Development Award Scheme 2015-16 for

the 8th time. Our A Cappella Team won the
championship in Hong Kong International A Cappella
Contest 2015, and was invited to perform in the SoCal
VoCals A Cappella master class.
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2015 Sales of “Care for the Elderly Charity Tickets” Best Fund Raiser Award - 1st Runner Up
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Hong Kong YWCA won the 2015 Sales
of “Care for the Elderly Charity Tickets"
Best Fun Raiser Award —1st Runner Up.

rEEgFMEPSEILE,
Awards won at ‘Jade Club DuoRun 3KM'
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On 6 September 2015, Ms. Yvonne Yeung, our Chief Executive was
invited to be the kick-off guest player of ‘Jade Club DuoRun 3KM’
held at Central Harbourfront. Ms. Yeung had teamed with Ms. Lee
Suk Ching, a 92 year-old member from Ming Yue District Elderly
Community Centre who was also the oldest player in the event.
Their success in completing the 3km race had attracted wide media
coverage. The Association had won several awards, including Top
Participation Award (1st position), the Best Support Team, The
Senior DuoRun Player-Champion and 2nd Runner up.
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Our NWS Y Care Day Care Centre for the Elderly
(North District) had participated in the 2nd Social
Enterprise Endorsement (SEE) Assessment and
was awarded the SEE mark (Incubating Member).

AGMELEIER — Green Care ZFEER SR
EETAL VY Siver Link 25 » IThAZE T2
EatEES , BREER  EREFEL
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Two of our social enterprises namely Green Care
Second-hand Rehabilitation Products Trading
Platform and Y Silver Link Elderly Household
Product Retail Store had been successfully applied
funding from DBS Social Enterprise Advancement
Grant for further business improvement.
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Due to its satisfactory service performance, our
ERB Service Centre (Kowloon West) had been
awarded a second term contract by the Employees
Retraining Board to offer service after completion
of its first term contract.

20164 "HARRER, HEKESE
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At the Caring Company Partnership
Expo 2016, the Association's creative
booth was the winner of My “Like"
Exhibition Booth online voting.
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------------- I H B FRIFESE3E Recognition for Service Excellence I
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At the Hong Kong Social Enterprise Outstanding
Employee Recognition Project 2015, our five employees
were commended for their excellent contribution. They
were Mr. Lam Wing Mou (Y Serenity Wellness and
Massage Centre), Mr. Poon Kin Yee (VY Silver Link Elderly
Household Product Retail Store), Ms. Ngai Yuet Sim (Y
Garden View Lounge), Mr. Chan Yun (Y Care Day Care
Centre for the Elderly) and Mr. Yeung Wai Lok (Y Ecotour
Tai O Cultural and Ecological Integrated Resource Centre).

FEIMERFHFESEEERSHETBFTTHREBRFEE2015
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Mr. Cheung Chi Kwan, Supervisor of Youth and Community Service has
been conferred Certificate of Commendation 2015 by the Government of
Hong Kong Special Administrative Region for his active participation in
communal affairs which also reflected wide public recognition of our
community works in Central, Western and Outlying Islands.
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On 24 July 2015, Ms. Yvonne Yeung, our Chief Executive attended the 23rd ‘Hong Kong Manpower Market
Roundtable Conference’ organized by Recruit and co-organized by China Daily (Hong Kong Edition) and Hong
Kong Management Association. The theme of the conference was ‘Releasing Labour Force and New Thought in
Social Service'. Ms Yeung had shared her views on youth and women employment. On 30 January 2016, she
acted as one of the Facilitators for the Summit session entitled Smart Design & Build at the Golden Age Expo &
Summit.  Furthermore,

upon invitation from e
The Social Innovation = S
and  Entrepreneurship TR W23W [FBANTE) DATE ama
Development Fund, she
featured as one of the
social innovators on its
‘Sl People” revamped

webpage to be
launched in  March
2016.
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Established since 1995, the Department has been specially responsible for preaching the
Christian belief and also upholds the purpose of ‘life enhancement’.
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AEBFEEEH G R EN KA RIFN The Christian Ministry Department liaise with
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our service units and local churches as partners,
and bridge the society and churches in order to
induce our colleagues, members and volunteers
to lead an abundant life. During the year, through
hosting gospel groups and programs, a total of
32,348 attendances were benefited. Another
93,060 attendances were reached through
coordinated and organized various YWCA
gospel ministries. 140 cell groups and 589
evangelistic programs were organized with 34
non-believers converted to Christianity.
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Revitalizing the YWCA Mission under
the Lord’s Guidance

Nurturing Spiritual Care to Pass on the YWCA Mission

The four women servant leaders had endeavored to establish the
Hong Kong YWCA with the founding Christian faith later evolved
into an important culture and tradition of the Association. Starting
from 2011, the annual hosting of prayer meeting on the Foundation
Day, prayer meeting for Board Members, Committee Members and
staff, and thanksgiving gathering have fostered the spiritual growth
and spiritual interaction of all concerned parties while passing on
the Mission of YWCA. During the 95th Anniversary Thanksgiving
Cerebration, the production and performance of the musical titled
‘Glory to our Lord' reflected that the Association has responded to
the changes of the society, and its mission was derived from the
God's righteousness and His mercy and that we are tasked to
provide needy services to meet various social needs and empower
women to lead dignified and beautiful life.

Training ‘Y-Fire Ambassadors’ to Fulfil Evangelical
Vocation at Workplace

Converging for serving the Lord at workplace and praying for the
Association, 60 Christian staff had been trained as ‘Y-Fire
Ambassadors’ and a booklet titled “Testimonies of Y-Fire
Ambassadors at Workplace” was published plus a short
introductory video was broadcasted to promote the Christian
culture and encourage preaching of gospel at workplace. With the
support from the Association, the 'Y-Fire Ambassadors’ Project
won the 1st Runner-up in “2013-2015 Team Award Scheme’
Competition.
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Addressing Spiritual
Development and Developing
Creative Training and
Partnership

Training Evangelistic Volunteers to Bless the
Community

Innovative approach has been deployed to equip
committed believers to promote Christian values in
communities, in conjunction with organizing activities
such as praise exercise, devotional calligraphy,
Christian women cell groups and training courses for
women. During a 4-days visit tour to Guangzhou YWCA
in summer holiday last year, those participating youths
of our 'Y-Alive' Program gained valuable faith life
experience and engaged in exchanging values with
youths in Guangzhou. In 2013-2015, the Department
had sponsored 12 projects on strengthening the
Christian ministry at service unit level, with the hope
that our members and the communities could know
about the gospel, have better understanding and
enhance the sense of belonging toward the
Association.
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Linking with Local Churches and Agencies to
Explore Evangelistic Opportunities

Acting as the bridge between the community and the churches,
the Association has been launching the ‘Church Partnership
Scheme' for several years to promote our service units'
collaboration with local churches. In the year past, close
partnership and collaboration were formed with 12 local
churches and 15 pastors from different denominations to
develop gospel ministries across the territory. In addition,
liaison was forged with other Christian agencies. For example,
a course for women to address their spiritual development was
co-organized with Hong Kong Christian Council last year.
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By providing quality service to our 33,885 members, our staff and volunteers are committed to
/ nurture people’s life. Total number of service hours of our 11,457 volunteers reached 283,320 hours.
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To celebrate the 95th anniversary of the
Association under the slogan of ‘Nurturing Life
with Whole Heart, the Membership Affairs
Department launched several celebrative
A+ ERAEEEL T2OES - i programs. For example, the ‘Just - Simple’
Hé | BTE BEETHEEELE Volunteering Scheme that was organized under

. et e oo the core philosophy of alleviating poverty and
o rEETIEEEG T .= ) -
- 2EETEEEAE "AE - £ protecting the environment served 1,081

FREETEIL T HRE L B TRR L Bz grass-root  families in  its first-year

SEE BEHITCRE,081EEE implementation. Our service centres in various

i SEREMEEZEERTMERKX districts were engaged in developing new
DEZEARERIMEEZEE » §IEET » approach to integrate services and local needs
UEREE c B—AH » SARKSED and mobilize volunteers to deliver love to the
ER(LISE » BFEERH20154S communities. On the other hand, being an
- 3, international organization, we sent delegates to

R GHEEARER LB LIFRE attend the 2015 World YWCA Council Meeting

__— and a staff to participate in the World YWCA

— _—

—_— OO — internship program.
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Enhancement of Appreciation Scheme For Honorary
Volunteer

In order to keep abreast of time and match with age difference, the
enhancement of an appreciation scheme has been developed for
selecting outstanding veteran volunteers: screening by interviews
are adopted for elderly volunteers while training element is added
to youth volunteers in the selection process which included training
camp, workshop and service with total service hour no less than 50
hours.

With the aim to engage youth power at our various centres in
setting up the platform and formulating the service direction of
honorary volunteers, an exchange tour to Xian YWCA was
organized in March 2016 by honorary volunteers of our Youth and
Community Service Department.

Promoting environmental protection and poverty

alleviation

Strategically mobilizing YWCA volunteers to engage in offering
support to the underprivileged, a new ‘Just + Simple’ Volunteering
Scheme was launched with protecting the environment and
alleviating poverty as its underlining philosophy. Through working
with other centres to deliver highlighted volunteers services in five
districts and arranging visits to women caregivers by our
outstanding women volunteers, it was targeted to offer support
and care to 5,000 grass-root families within two years and help
expand our supporting organization network.

3+ 8 YWCA Day 'Just - Simple’ Volunteering Scheme Appreciation
Ceremony was held on 5 March 2016. Over 340 volunteers and
service users attended and 14 supporting organizations received
commendation. On the occasion, the programs included an
exhibition and games under the slogan of environmental protection
and poverty alleviation, sharing on the reflection and its first-year
overall performance of the scheme, thoughts of our outstanding
women volunteers about their visits to five districts as well as a
speech delivered by a representative from the Women's Voice
Alumni Association. All these helped promoted the meaning and
the power of our volunteer movement in the community and it also
served as the first program of our 'YWCA Volunteer Kick-off
Ceremony’ held once every four years.
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Utilizing YWCA International
Network and Strengthening
Liaison with Others

The 28th World YWCA Council Meeting

As an affiliate member of World YWCA, we sent
delegates to attend the quadrennial World YWCA
Council Meeting held in Bangkok, Thailand during 11-16
October 2015. The 7-member delegation included
Board Members, staff and volunteers of Women'’s Voice
Alumni. The World YWCA Council Meeting was held
under the theme of ‘Bold and Transformative
Leadership — towards 2035'. A total of 447 participants
from 73 countries shared and exchanged their views on
sexual violence, peace and justice, women leadership
training and women works using human rights-based
approach. On behalf of young women of other regions,
our Women'’s Voice Alumni representative shared the
importance of ‘Leading Changes by Young Women'.
The whole delegation hosted a workshop to investigate
the issue of ‘Three High Phenomenon (high

qualifications, high income and high working position)
of Hong Kong Women', and the impact of gender
stereotype on women. The advocacy on women issues
at international arena had further strengthened the
issues with our

exchange of ideas on women
international counterparts.
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World YWCA Internship Program

In 2015, Ms. Chan Yeuk-ting, a social worker at our Western
District Integrated Social Service Centre was selected as one of
the three interns for World YWCA Internship Program after she
competed with other candidates from other countries in the
screening process. Yeuk-ting worked at the World YWCA Head
Office at Geneva, Switzerland for one year, during which she
was given the chance to team with volunteers of other
nationalities and was responsible for organizing one of the
workshops for the World YWCA Council Meeting.  After
returning to Hong Kong in early 2016, she was transferred to
Women Affairs Team to make good use of her working
experience in promoting YWCA Movement.
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Woman and Family Affairs
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Continuously enhancing our women-oriented services and family support services, and
exploring new service ideas to meet with social needs.

BIgESI5F » XEHE—EFIELH Since its establishment for 95 years, Hong Kong
FEZE > RIERYE REEE YWCA has been at the forefront of addressing

HEEA | SEE1 . DIE G YIR L RN the needs of women and their families as
THEEESE > BP—ERTL LN evidenced by our endeavors in eradicating

iy _n$: = - illiteracy, objecting keeping maid servants
AR EES IS (Anti-Mui Tsai), opening evening schools for
factory girls and child care services and
establishment of the self-financed Woman

Affairs Department.
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Demonstrating the Power of Women
Volunteers

Outstanding Women Volunteers Association — District
Visit

Under the 'Simple - Just' Volunteering Scheme, our volunteers from
the Outstanding Women Volunteers Association paid visits to more
than 20 grassroots women living in Shamshuipo, Tuen Mun, Tin
Shui Wai, Wong Tai Sin and Fanling and showed their care while
discussing those difficulties and challenges that these women
have encountered as home carers. Inspired by their unyielding
spirit in meeting the challenges, our volunteers would like to
demonstrate the spirit of volunteerism in our future services
development.

Service Tour to Guangzhou

The Outstanding Women Volunteers also organized a tour to
Guangzhou and visited the underprivileged families there and were
briefed by staff of the Guangzhou YWCA of their existing
supportive service. They also shared insights and experience with
volunteers from Guangzhou YWCA.




I
28
&
X
FE
%
€T

Woman and Family Affairs
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Helping Women to Build New
Life

Support Services for Women in Marital
Adversity

When facing marital adversity, it is important to have
the support from people who could lend a sympathetic
ear. The Department actively liaison with professionals
and volunteers who had gone through the same
situation and organized activities such as day camp,
law consultation/talk, group therapy and communal
educational exhibition, etc. aiming to convey the
message of love and hope. Besides, the thoughts of
divorced women and their views on the alimony issue
were reflected by our 'Self-Strengthening Club’ on its
submission of opinions towards “Report on Child
Custody and Access” to the HKSAR Government.

FREFTPY & FPRY
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Mobile App on Marital Adversity

Supported by HSBC Community Partnership Program, the
Women Affairs Department developed the first-of-its-kind app
targeting those in marital adversity. The app provides
information and strategies on how to deal with adverse marital
situations, and encourages people to assist friends and family
members that need help. There are also uplifting life stories
sharing and suggestions on how to cope with marital
problems. In case of severe crisis, information on the divorce
law and other support services can also be found.

Advocating Gender Equality

Election of the Top 10 News of Women Agenda

Issue on gender equality has drawn greater attention in today
Hong Kong. In 2015, the Women's Voice Alumni Association
organized the ‘Election of the Top 10 News of Women Agenda’
and had received record-breaking replies. News reported on
salary discrepancy among male and female around the globe,
inappropriate statement against sexual harassments and
challenges faced by middle-aged working mothers were ranked
the top three positions in the election. Other high-ranking news
included domestic violence, sexual violence and women
participation in political affairs. The result clearly showed the
impact of gender stereotyping towards the society.
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Woman and Family Affairs
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Housework Master Competition

To support ‘He For She Gender Equality Campaign’
launched by the United Nations, we organized the
‘Housework Master Competition’ to encourage young
people to appreciate the housework wisdom and the
value of unpaid home makers.

Stand by you - Strengthening
Family

Walking Along with Kids — How to be With
Your Children

Responsible for promoting family wellness, our Family
Wellness Centre has organized a large-scale communal
seminar on family-related topics for five consecutive
years, in response to the International Day for Families
established by the United Nations. This year, the
seminar themed 'Family Vitamins' attracted more than
300 parents and teachers from our nursery schools /
kindergarten and our community. Parents and teachers
were taught to use stories to reach the hearts of
children and give support through words of

appreciation. The seminar received good feedback
from participants.

FRYLITPY L FPRY
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“Self-Love for Love Givers” — Love and Care Message for the
Society

With the aim to draw public attention to individual's well-being, and with a
donated from Ms Annie Chan, a committee member and volunteer of our
hotline service, the Family Wellness Centre had published a book titled
“Self-Love for Love Givers”. Over 700 copies have been freely given to NGOs,
churches, hospitals and libraries as reference material. Besides, the Centre
continued to work with Queen Mary Hospital and United Christian Hospital
to provide post-natal telephone counselling service to novice mothers. A
batch of newly graduated volunteers are now offering hotline counseling
service after completed training in September 2015.
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Pre-School Education

BERE  FMEETNE  ALFZMEAERE - (F5226)
Start children off on the way they should go, and even when they are old they will not turn from it.
(Proverbs 22:6)
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Hong Kong YWCA is now running a total of 10
pre-primary educational units in Hong Kong. The
school curriculum aims to cater for the needs of
young children, to enable them to grow under a
creative and inspiring environment. Various
kinds of activities and talks were also held to let
parents understand the importance of teaching
child according to their aptitude and enjoying
time with their child together. It is our wish that
through parental guidance and teaching at
schools, it will inspire children’ desire to learn
and cultivate their character and abilities to
become the Lord's beloved children.
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Expectations towards Free Child Care Education

The Government has decided to implement a free child care education
policy in 2017. Consultation on the said policy was commenced. As an
operating body of child care education, we will provide opinions and
recommendations. Our areas of concern include (1) maintain the
diversification mode in kindergarten education regardless half-day, full-day
and extended full-day mode, all should be subsidized reasonably to allow
young children fairly receive quality education; (2) establish professional
status, career ladder and provide competitive remuneration for teaching
staff and engage in talent investment for child care education; (3) promote
localized study to review and establish effective education mode to serve
as reference for long-term development strategy; and (4) establish
coordination mechanism across governmental departments to make
contribution towards child care education.
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Pre-School Education
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Self-Experiential Learning Approach

When devising teaching plan, it is essential for teacher
to make the teaching material more interesting and
also to consider the discrepancy in abilities and the
individuality —of children. The deployment of
‘Self-Experiential Learning Approach’ learning method
could cultivate the curiosity and observation ability of
children. Each experience strengthens their newly
acquired knowledge and help establish proper value
system in the process such as protecting the
environment, being friendly and helping each other, etc.
The strengthening of language ability starts from
teaching parents the paired reading skills. Through the
Education Bureau's training platform, we shared with
the sector our effort and results in promoting
child-parent reading under the topic of ‘The 3D Mode in
Child Education’. We hoped that parents could
understand the importance of paired reading and help
their children cultivate reading habit while enjoying
happy time together.
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Parental talk on Children Character Education

Hoping a bright future for your own child is a common wish
among parents. However, too high parental expectation could
inevitably impose pressure on both child and parent, thus
worsen parent-child relationship and even damage the physical
and spiritual development of children. Our parenting school
held a talk on the topic ‘Teaching According to Aptitude’ to
teach parents how to objectively analyze the personality
attributes of children and adjust the disciplinary approach and
measures accordingly. Those participating parents agreed with
the importance of teaching according to aptitude and they
would attempt to strike a balance between expectation and
actual situation and apply a proper attitude and value systems
in rearing their children.

Celebrating School Anniversaries

Based on the long standing history of Hong Kong YWCA in
Hong Kong, its nursery schools had been serving the
community for over dozen years. In the year 2015, Tsuen Wan
Nursery School, Lung Hang and Cheung Ching Nursery School,
and Chiu Oi Wah Nursery School had celebrated their 55th,
30th and 15th anniversary respectively. Those celebrative
programs were organized by teachers, parents and alumni
together, and the outstanding performance by children made
the event more enjoyable. Thanks to the trust and support from
parents, our nursery schools were able to lay its solid
foundation in the community. In future, we shall continue to
uphold the Christian spirit in nurturing young children and
achieve the mission of ‘enhancement of life'.
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School Education - The Y.w.c.A. Hioe Tjo Yoeng College

ARG EELERED T BRAKE ) RRE —BEROBEEFH—K -
The Y.W.C.A. Hioe Tjo Yoeng College with its School Motto “Think critically and be moral”, is an
exemplary learning environment to prepare our learners for the university and career.
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With our mission ‘enhancement of life’, our teachers and
support staff endeavors to ensure a positive school
atmosphere that challenge students to reach their

full potential, achieve success academically,

socially and personally.
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Preparing for the Future with Whole-person Learning

HTYC is dedicated to providing Hong Kong students education on
whole-person learning. We strive to provide sound foundation
lessons focusing on intellectual, physical, high technology and
spiritual aspects of each student, and create opportunities for
them to prepare for productive futures in the ever-changing society.
Starting in 2015-2016, HTYC has been selected as one of the eight
Hong Kong outstanding secondary schools in IT education, funded
by the Government to offer advanced IT courses to train up IT elites
to become young IT professionals and even entrepreneurs for the
future development of a digital society.

Grasping the Future by Understanding Yourself

The concept of ‘career planning' is becoming increasingly popular
in Hong Kong. If students could achieve better self-understanding,
the school could help them develop skills in making their study /
career decisions in accordance with their interests, abilities and
orientations. The Further Education and Careers Guidance
Committee of HTYC provides a holistic educational platform to
support the developmental needs of all our students. Each year, a
large-scale thematic project on interesting careers will be
organized, last year the thematic project was on fashion design.
And this year, the focus is on fine dining, which a taster competition
was arranged on gourmet food with the help of alumni Mr. Billy
Cheung, a professional chef. The event was both inspiring and
informative with regard to the students’ feedback.
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Pursuing Excellence with

actualization of Potential

Begins

With the blessing of the Lord and the effort devoted by
the staffs of HTYC, our students have enjoyed fruitful
lives and accomplished flourishing achievements this
year. Academically, our students attained outstanding
results in 2014 and 2015 HKDSE, with an average of
52% students pursuing local university degree
programs. Students also exhibited outstanding
performance in the domains of multiple intelligences.
Our School English Debate Team got championship at
The Hong Kong Secondary School Debating
Competition Kowloon Region Division 1 Term 1 and
first runners-up in Divisions 2 and 3. We also won the
championship in the Discovery and Innovation
Debating Challenge 2015-16 co-organised by the City
University of Hong Kong and Young Post of South
China Morning Post. In the area of information
technology, 3 S5 students won the second positions in
Inter-school Championship in IT. In music, our A
Cappella Team won the championship in Hong Kong
International A Cappella Contest 2015, and was much
honoured to be invited to perform in the SoCal VoCals A
Cappella master class. In creative arts, our media
production team members got the second position in
‘Journey to Integration’ Micro-film Contest. One S4
student won the championship in the Student Section
and the Most Popular Design in the Third Christian Gift
Design Competition. In leadership development, we are
proud to announce that we won the championship
again, for the 8th time, in the YMCA Youth Leadership
Development Award Scheme.



HRitE SEREZHEHRENNE

ERAEREEHREaRMAR LR T —
> EEBENZET  BANC  BEME -
EPRE "TAERREERERS L 0 15-16
FNERARERE - ETRBBEARES
FREREEETL  A1F 0 817 "TRIRME
O RFEFE D BREERSBOLAXHER
E o WA BIRBTE AL > BE " ROEE

BEHR, ~ "HEREARR. © TEER
B, TEERHIRE.,  TEESHHER

Fa Kk TEREEME, - AEEBAFERERSE
RE > MEMBEER  BITHELEENRG
o DEBREENHE -

BIgHE BECHEERT

EREEHERT 2L ABFETNENEER
P BEREL T UNRR - FHEENTE
BT > 20164 £ F#RF384 AHZE40E BT
A8 HBIEIT100 - KB —RRRNZF
MR - EAPRRERE  #EREEENE
® - BRMELNEMTE D

Connecting the Community to Spread the Power of
Love and Caring

HTYC values relationships and connections with the
community. With God's love and blessing, we encourage our
students to develop respectful relationships with the broader
community. This year, ‘Elderly Service' is the main focus in the
‘6-year plan of community concerns’ project starting from
2013. We collaborated with the HKCCC Grace Elderly Activity
Centre to hold the ‘Caring with Love' Elderly Service Scheme.
There were a variety of services, including ‘celebrating
Christmas together’, Lunar New Year Cleaning, body check,
outing with the elderly, visit during Easter holiday and caring
calls. These activities could provide opportunities for students
to find enjoyment and fulfilment in helping and care for the
elderly in Homantin, make them being like Christ.

Overcoming Challenges with the Blessing of the
Lord

Facing the circumstances that a continuous decline in the
annual intake of Secondary One (S1) students in Hong Kong,
HTYC was blessed to record a number of 384 applications for
40 S1 discretionary places (ratio: 10:1), which is a rise
compared with the figure in the previous year. Thanks to the
support from our parents and the community, we shall spare
no efforts in continuing to create an appropriate, meaningful
and participative learning situation for our students.
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Youth and Community Service

RO BEIFEE2ALS BEREBRAEBSTIOFHERHACHE -
Nurturing the holistic growth and self-actualization of children and youths and encouraging
their social participation.
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To cope with social changes, the Association has operating
ten integrated social service centres, two outreaching social
service teams, two community work teams, stationing
school social work service for over 30 secondary schools
and Sydney Leong Holiday Lodge.
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Launch of Preventive Services
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Student Suicide Prevention Series

Last year, we were saddened by a series of student suicide
incidents. In order to boost the morale of the youths and related
parties, we launched student suicide prevention series to offer
support to teachers, students, parents and social workers. Support
was given to students through the generous help from a local
illustrator Chocolate Rain by transforming several ‘golden phrases’
created and selected by the youths into five beautiful illustrations
which were then shared on social media to convey positive and
encouraging message to the youngsters. Furthermore, with the
funding from the Hong Kong Jockey Club, a total of 90,000 copies
of a booklet titled “Tips on Handling Student Suicide” were
published and freely distributed to teachers in primary and
secondary schools; for teachers at those schools that our school
social worker are stationing, we offered them training workshops
on stress handling and crisis management. To equip the parents,
some parent workshops hosted by our Family Wellness Centre
were also provided so that parents could offer support to their
children whenever needed. To show our care and support for our
school social workers and boost their morale, crisis management
workshop were immediately held during which relevant experience
were shared by our clinical psychologist and colleagues.




h &
®
.
o0
S
Ll
—_
S}
a

\ @
o
%
©
S
—
@
Q.

55 55 (30l P S P i

Youth and Community Service
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Interventions to

Multiple
Prevent Deviant Behaviour

Supportive Program For High Risk Girls

As one of the oldest women's organizations, Hong
Kong YWCA is keen on fighting for women rights and
promoting the well-being of women, especially young
women. In 2013, the Association had collaborated with
the City University of Hong Kong to conduct a study
and the findings showed that the psychological
maturity of atrisk girls is a fundamental and
noteworthy factor that contributes directly to girls’
acceptance and engagement in delinquent behaviors.
Based on the above findings, the research team had
devised a theoretical framework and service
intervention model in 2014-2015 to nurture the
psychological maturity of at-risk girls by our Youth
Outreaching School Social Work services. Besides
offering casework and counselling service for high-risk
girls, the Program also encouraged their participation in
diversified learning and life experiences to enhance
their self-esteem and self-control and also enrich the
meaning of their life.

In 2015-2016, we conducted both quantitative and
qualitative study for the Program evaluation. The result
showed that the Program was able to improve
participants’ psychological maturity thus resulting to
their lesser participation of deviant behaviors. In May
2016, a press conference on service effectiveness of
the Program was held to arouse the sector's awareness
on the issues of high-risk girls.
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Workplace Training Courses

In order to offer opportunity for self-development and
self-actualization of youths-at-risk, and with funding from the
Labour Department, we partnered with Christian coaches from
Hong Kong Soccer In Christ (‘HKSIC') to offer two courses
namely ‘Assistant Football Coach and Referee Preparatory
Course’ and ‘Assistant Cycling Coach Preparatory Course’,
aiming to combine the interest of youths and career planning,
enhance youths' understanding of the related industries and
laying down groundwork for future development. Taught by
Christian coaches from HKSIC, the football coach and referee
course allowed participating youth to come into contact with
gospel while learning relevant job skills. Specially designed for
outreach youth who are interested in bike trial, the ‘Assistant
Cycling Coach Preparatory Course' taught about the sport skills
required and other requirement such as physical fitness,
courage and concentration of the player. Through repetitive
training and study, it helped boost the player's self-confidence
and strengthen his/her ability to overcome challenges.
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‘Sunshine School’ Non-Normal Learning
Supportive Service for Students Facing the
Risk of Dropping Out

Based on the experience of our frontline social workers,
it is observed that after the implementation of 12-year
free education and new DSE school curriculum,
students having difficulties in meeting the curriculum
requirement easily develop low motivation to study and
lead to varying degrees of school dropout, and in
extreme cases leave school. In view of the deteriorating
situation and with the funding from Quality Education
Fund, the Association launched a two-year ‘Sunshine
School' Non-Normal Learning Supportive Service for
Students Facing the Risk of Dropping Out in September
2014. By offering preventive and therapeutic case
counselling, group service and recreational and arts
programs to students facing dropout risk, it boosted
their learning interest and motivation in pursuing life
development direction. Besides, 30 seminars for
parents and teachers were held to enhance parents’
and teachers’ understanding on the needs of
out-of-school youths and students with low learning
motivation and the ways to tackle the problem.
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To arouse the public concern about students facing dropout
risks, a seminar was held in June 2016 where handling
experience was shared and a teacher handbook titled “How to
Handle Youths Who Refuse Attending School” and a survey
result on “School Life Quality and Needs of Secondary School
Students Facing Dropout Risks" were also released. The
seminar received positive feedback. About 99% attendants
replied their understanding of the dropout issue and the needs
of students with low learning motivation were enhanced
whereas 93% learned about the intervention methods and how
to offer help.
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Let Youths Review the Present
and Plan for the Future

Project WeCan: Career Exploration Day

An early life planning is fundamental to leading a
successful life. It is especially important to students
who are disadvantaged in learning. Invited by Project
WeCan, the Association organized large-scale life
planning programs for 50 schools in November 2015
and June 2016 respectively. The above programs had
received matching fund from Partnership Fund for the
Disadvantaged of Social Welfare Department.

The Career Exploration Day was aimed to help students
define their life development direction, identify their
interest and strength, and offer a matching between
one's interest and career by providing relating job
experience activities. The program was characterized
by its scale size, large number of student benefitted and
its being the first tailor-made life planning for students.
The two-day program saw the involvement of more
than 200 professional and support staff and more than
100 corporate volunteers from Project WeCan, offering
a wide range of activities, including close to 50 job
tasting programs in different industries as designed by
the Association and corporate volunteers to over 3,500
students (mostly Form 4 students) in total.
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YWCA Youth Market - Handmade Your Life

To encourage youths to pursuit their dreams and fulfil
self-actualization, the Association had joined with the Hong
Kong Cultural Centre in 2016 to launch ‘Youth Market in
Partnership @ HKCC'. The theme of the Youth Market was
‘Handmade Your Life". It was hoped to inspire youths to create
opportunities by themselves and lead an abundant life.

The Youth Market was divided into two parts: ‘Handcraft by
Youths' and ‘Performance by Youths'. Through recruiting
youths and setting up 60 booths at the HKCC Piazza, it offered
a venue to youths who were interested in handcrafting and
artistic creation to showcase their creative works; while youths
could demonstrate their energetic power and performing
talents through street performance.

Pursuing Your Dreams and Living Your Own Life

With over 53 years of establishment history, the HKYWCA
Chinese Orchestra holds concerts of different style every year.
The hosting of the Travel around the world Japan Summer
Gala' Concert, the first concert connecting the Chinese music
with Japanese culture was a new attempt to lead our audience
to tour around Japan through music. Another concert was
jointly organized with Hong Kong Chinese Music Troupe to
revisit several classics of traditional Chinese music. Outside
Hong Kong, upon invitation from Hsinchu Chinese Music
Festival organized by Hsinchu Municipal Government, Taiwan,
the HKYWCA Chinese Orchestra joined GmusicG to perform at
a concert.
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Providing diverse educational and professional training services for creating an active and
enthusiastic learning atmosphere in the community.
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Service Report in Brief

BEHAENERSHTERENKE ‘Lifelong learning’ has become the social trend
o ASFBEYHEN—EAESERE nowadays. Our  Continuing Education
ATIEMZ TLRIRE @ BFENAIE Department always strives to provide diverse
ESABE - BB TR AN — S e educational and professional training services

to people from all walks of life. Thanks to the
guidance of our Lord and the support of our
trainees, we shall continuously collaborate with

BRZH > AERGHEERE R EFDE
G LUBENE > RmELEGRB

= our stakeholders and setting acquiring
knowledge and enriching life as our service
objective.
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Collaboration with Corporates and Government on
Youth Development

Youths are the foundation of our society. The Association always
takes an interest in the development of young people. In November
2015, we assisted in organizing the activity ‘Project WeCan Career
Exploration Day'. With the help from around 100 staff, over 1,800
students from 19 secondary schools benefited from the career
consultation sessions, professional talks and information booth
etc. We were proud to see the performance of our staff was highly
appreciated by the guests.

In early 2016, sponsored by J. P Morgan Chase Foundation,
HKYWCA has launched an 18-month ‘Road to Success’ Youth
Employment Program for youngsters who will complete or
completed a sub-degree program. Career guidance and
self-understanding courses were provided for 350 youngsters, 180
of them have been successfully passing onto a 6-month workplace
attachment training.

In April 2015, we were invited again by the Qualifications
Framework (QF) Secretariat to offer the Other Learning Experience
(OLE) Program on Elderly Services by organizing workshops on
elderly service to over 4,000 senior secondary students from 20
schools during the school year 2015/16 & 2016/17. By
participating in the program, the students could learn about the
required basic knowledge, attitude and skills. The Program gained
recognition from the Industry Training Advisory Committees and it
was permitted to include junior secondary students as its service
targets.

YWCA has successfully won the bid from Home Affair Bureau to
run ‘Dare to Dream’, a life planning project for youth. Launched in
April 2015, the project aimed to offer life planning service to about
500 students through trade visits, individual consultation and
various kinds of job experience programs. The whole project is to
be completed in July 2016.




Self Enhancement and Skill Upgrading

In-order to assist the unemployed or those losing job
directions to locate their career goals, the Department
had offered a total of 160 ERB training courses with the
result of over 85% trainees from placement-tied
courses get hired after completion of training. The ERB
‘Manpower  Development  Scheme’  Graduation
Ceremony was respectively held on 16th May and 7th
November in 2015 and were attended by over 400
family members and friends of the graduated trainees
who witnessed the achievements accomplished by our

; graduated trainees.
4
iﬁg SitEmE BHEEIRAEEE We attach great importance on providing quality

service. Our training course provider ERB Service
Centre ('The Centre’) successfully passed the quarterly
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surprise inspection and annual service audit in the past
year. In a user survey conducted in 2015, 96% service
users were satisfied with our overall service. The Centre
had been recommissioned by Employees Retraining

TRBEBMSEXHBEDFIF20154
5A16HK1TA7THET » @8 400

Board to continuously its operation under a 2-year new
service contract lasting from February 2016 to January

Continuing Education

XEBENERARE  BEZEEZRIN 2018. We had scored excellent results in several
external audit exercises. Our ERB Manpower
Development Scheme had attained the highest grade
(‘Overall Band 1') at the Annual Audit for the seventh
consecutive year.
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Enhancing Women's Capability and Fostering Social
Cohesion

The Association is always attentive to the various needs of
women. Our ‘Smart Baby Care Centre' ('SBCC') had offered
referral services to 1,661 family employers which not only
satisfied the job-seeking needs of our trainees but also resulted
in the employment of 1,497 post-natal care helpers and infant
care helpers. Due to its accomplishment of all the service
requirements within the contract term, SBCC has won a new
contract starting from April 2016 to March 2018.

We are concerned about the basic educational needs of
housewives and low-income groups. With the subsidy from the
Labour and Welfare Bureau, CED provides various adult basic
educational courses. During the academic year 2015/16, a
total of 785 attendances for basic education were reached and
over 90% students were immigrants from mainland China and
Southeast Asia. In February 2016, the first-held ‘Multi-National
Evening Party’ enabled students with different cultural
backgrounds to meet with each other through sharing their
famous hometown treats in a relaxing and cheerful
atmosphere.
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Elderly Service
RE2 AR BXERTS  BUASNEERERE -

Providing holistic care and communal support services for building a harmonious age-friendly
community.

<

iR#% © WS-8
¥k ©

£

=

(@}

)]

o

)

©)]

>

3

9

HHEEBEZRAOMNDBIERERSE As Hong Kong is facing a steady growth of
ANEEBLEH  ASZEEREIFER ageing population and an increasing number of
EEEERGN TERRE | BE elderly with dementia, our Elderly Service
BB A RS E SRS A Department strives to adhere to the

= = - o government’s ‘ageing in place’ policy by
itE o KB REBDHERE - -
At okl 2 s providing holistic care and communal support

j&%ﬁ@%%ﬂié\%ﬁiv ?%E%%@%Eﬁi services to elderly people with dementia. By
B EHMBERAIEE - EERLD mobilizing the elderly to engage in age-friendly

HERS - EHEERF - HMETL community  program, encouraging their
—EFENREERSILE - involvement in communal affairs and

intergenerational exchange programs, it could
foster cohesion among different generations
and achieve active ageing, leading towards
building a harmonious age-friendly community.
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Actively Promoting the ‘Age-Friendly
Community’ Program

Report on “Study of Sense of Happiness in
Age-Friendly Community and Its Implementation
Effectiveness Assessment”

In the 2015 Policy address, the concept of ‘Age-friendly
Community' and several related environmental projects has been
outlined and introduced. In this connection, with funding from the
Social Welfare Development Fund, the Department conducted and
published a Report on the “Study of Sense of Happiness in
Age-Friendly Community and Its Implementation Effectiveness
Assessment”. The Report was issued in April 2016, describing in
details the study findings, the results of implementation
effectiveness assessment conducted in the four districts, results
of focus groups and recommendations. Highlights of programs
held in the four districts were also included. Copies of the Report
had been distributed to governmental departments, district
councils and the social welfare sector. It was hoped that by sharing
of the study findings and recommendations, it could further
promote the development of ‘Age-Friendly Community’ in future.
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Advocating Intergenerational Harmony and
Respect for the Elderly

The Association had implementing the
recommendations from the Report by cooperating with
Social Work Department, the University of Hong Kong
and Sau Po Centre on Ageing to engage university
students from Social Work Department in conducting
an "Age-Friendly Community Inspection Program” at
our elderly service units located in Hong Kong East,
Kwai-Tsing District and the North District and our
elderly homes in Shamshuipo, which were later
followed by sharing and exchange of views to enhance
intergenerational interaction. To advocate
intergenerational harmony, a program called ‘Caring for
Our Senior Neighbors' in Lai On and Lai Kok Estates
was jointly organized by our elderly units, primary and
secondary schools in Shamshuipo. The program
consisted of home visits to 326 live-alone elders,
interactive drama and experiential games aiming to
raise respect and love for the elderly.

FREFPY & FPRY
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Expanding Dementia Service
for the Elderly

Cognitive Stimulation Therapy (New Mode)

In collaborating with Sau Po Centre on Ageing, HKU, the
Cognitive Stimulation Therapy in group setting was
introduced to elders with dementia in our six elderly
service units during the Tst phase of the program. The
group therapy was consisted of 14 lessons in which
training tools and cognitive games were deployed to
strengthen patients’ concentration and communication
skill. The university research revealed that 40% of the
participating elders had showed less depression
symptom, improved cognitive ability and significant
improvement in communication skill.
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Strengthening Communal Support to Defer
Dementia

With  funding support from the Social Welfare
Department, a spectrum of communal supportive
activities such as Together For Dementia and Cognitive
Dementia Training were organized for dementia
patients and caregivers. We also made good use of the
information technology and multi-media platform to
offer interactive electronic games, early-stage
assessment test, communal mobile information corner,
therapeutic and mutual help groups to induce the
learning motivation of the needy elders. To ease the
stress of caregivers, training, skills teaching and
stress-relief groups were provided. A total of 1,696
attendances were reached. In addition, our Y Care Day
Care Centres for the Elderly situated in Eastern District,
Yau Yat Chuen and the North District launched their
respective self-financed occasional day care service to
further enhance training and support to the elderly and
caregivers.
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Launching Green Campaign and
Establishing Green and Healthy Life

Promoting ‘Just - Simple’ Volunteering Scheme

To support the launch of ‘Just - Simple’ Volunteering Scheme
to promote environmental protection and poverty alleviation,
our elderly service units had hosted a series of programs like
‘Care and Love Scheme’, ‘Love Volunteering + Green Life’ and
‘Go Green Elderly Ambassador Program'. The participating
elders and corporate volunteers could practice green living and
promote go green movement through making handmade soap,
reusable shopping bag and ECO Enzyme. The sale proceeds of
all these green products went directly to help the low income
families and the elderly. The program ‘Care and Love Scheme'’
had been awarded “The Best Project in Tsuen Wan and Kwai
Tsing District” in the 'Opportunities for the Elderly Project
2015-16' organized by the Social Welfare Department.

Dining on ‘Go Green Meal' to Live a Healthy and
Green Lifestyle

Once a week, the elders in the community and at our elderly
homes got a taste of ‘Go Green Meal' prepared by our service
units. Such healthy and delicious meals were made from
nutritive vegetarian foodstuff. Furthermore, we collaborated
with corporates to launch ‘Go Green, Save Earth Program'’ to
encourage the elders to try and practice low-carbon diet and
live a healthy and green lifestyle.
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Y Hospitality
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Begonia Residence

‘ Bonham Residence
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Since the establishment of HKYWCA in 1920s, we have
been providing affordable lodging services for those
ladies seeking away-from-home accommodation
conducive to their working or studying purposes.
Nowadays, we have been serving the general public,
exhibiting to them our warm and homely hospitality.

In 2015, Hong Kong's lodging industry was going
through its toughest times in over a decade, suffering
from a slump as a result of the fragile global economy.
Notwithstanding the detrimental factors, all the Y
Hospitality staff made undivided efforts at controlling
our expenditures with all the income sustaining Y's
self-financing social services without compromising
our service standard.
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Striving for Quality Services

It has always been our commitment to being preoccupied with the
enhancement of services and facilities by implementing various
renovation and general upkeep programs for each operating
property to ensure our service and product quality. The
rehabilitation program of Summit View Kowloon annexed to the
new social service hub, Y Summit, has been underway, targeted to
be completed by the end of 2016. The whole complex provides our
users with more comprehensive social and community services
and lodging facilities to meet their growing needs and demands.

Characteristics of Y Hospitality

In support of other social service units, voluntary groups, charitable
organizations and so forth, Y Hospitality incumbently offers them
with accommodation prioritization to complement their different
purposes such as for education workshops, forums and
team-building training, in good rapport with them to promote all
these meaningful functions and activities. Extra care and concern
will be extended to those underprivileged and disadvantaged ladies
or youngsters in need of transient accommodation at affordable
rates because of family problems, loss of jobs or shelters and other
difficult situations.

Perseverance in Youth Development

Y Hospitality has always welcome all collaborative relationships
with different education institutes, vocational colleges and other
social service centres, offering their students and those
underprivileged youths with industrial placements or job
familiarization programs in our four operating properties. Through
the practical experiences, it is hoped that they will be able to
identify their capability and develop their interest in the hospitality
industry for their future studies or careers.
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Social Business Development
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/ Continuously enhancing the branding of those 'Y’ series social enterprises and improving the
/ operation of existing business for the benefit of the society.
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TUERBREABEBVEEE  — & In the past years, Hong Kong YWCA has been

MBI AEBAREEEGEEN focusing on developing social enterprises that
HtELcY  ERFAEGENTIES were people-centred and stressed on the worth

& LI5S A E T @ E & RIE of life. In order to cope with social problems,

various kinds of social capital were accumulated
and business operation mode was implemented.
It was hoped that different communities could
be able to unleash their potentials, thus resulted
into a ‘win-win’ scenario.
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Y Garden View Lounge

As a western style catering service provider, Y Garden View Lounge
provides in-house dining service, take-away, outside catering and
catering service for private function. The Lounge was awarded Social
Enterprise Endorsement (SEE) Mark for second consecutive years. One
elderly staff Ms Ngai Yuet Sim, Ann was commended in Hong Kong
Social Enterprise Outstanding Employee Recognition Project 2015. It
showed that the Lounge not only excelled in the areas of business
strategy, financial management, human resources and social
innovation, but also proved that by employing elderly people as staff
members, it could enable them to make use of their talent and live a
more fruitful retirement life.
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Social Business Development

Y Silver Link ZEi&
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Y Silver Link

To differentiate from generic rehabilitation and health
product stores, Y Silver Link Household Product Retail
Store mainly sells various kinds of elderly household
products, promote communal education programs to
increase product popularity and raise the awareness of
the general public about home safety for the elderly.
During the year, Y Silver Link continued to enhance the
services at our three sales counters and hire the elders
as Elder Quality Living Consultants. Furthermore, trade
shows were held to promote the innovative concept of
‘Ageing Experience Package' where the audience could
experience the ageing process with a hope to arouse
their concern on the safe and quality home life of the
elderly. One elderly staff Mr Poon Kin Yee was
commended in Hong Kong Social Enterprise
Outstanding Employee Recognition Project 2015
organized by Hong Kong General Chamber of Social
Enterprise Limited. It demonstrated that elderly staff
could gain social recognition based on their own
strength and experience.
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Y Fitness

Y Fitness was officially launched its service during the
year. Youths showing keen interest in entering the body
fitness industry were offered professional training,
on-the-job training and employment opportunity to
become ‘elder fitness instructors’. Concurrently, Y
Fitness had specially designed a series of tailor-made
fitness classes solely for the silver market with more
than 30 sessions of educational programs and fithess
exercise classes offered in different housing estates
and community centres. Seminars on specific topics,
body fitness assessment, sport experience and
professional consultancy services were provided to
enable persons aged 55 and above to learn about their
health condition and the importance of fitness exercise
so that they would develop good habit of taking
exercise persistently and thus truly practice the
concept of ‘healthy exercise for longevity'.

Y Delight Membership Welfare Shop

Y Delight Membership Welfare Shop saw several
enhancements in its service, including the offering of
diversified marketing activities both at the online shop
and the shop located at the Headquarters. Trade shows
were organized at various service units. The practice of
procurement from different distributors had enabled us
to offer sales of prime products at competitive price to
our members and staff. Y Delight also supported the
underprivileged by providing on-the-job training,
internship and employment opportunity.
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Centre of Life Learning and Enhancement
-2 HF BB B ERIELOEE

Offering a one-stop and all-round international educational courses and programs.

As a creative, innovative and professional
educational centre with families as its service
targets, Centre of Life Learning and
Enhancement ('CLLE) strives to serve different
communities through offering a one-stop and
all-round international educational courses and
programs. During 2015-2016, CLLE offered more
than 2,000 courses and programs for different
age groups and total service attendances
exceeded 8,700.
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In early 2016, CLLE launched an ‘International Kids Club’ with the
service objective of ‘playground for learning’. It was hoped that
children could learn from playing games while enjoyed happy
childhood. Besides, the newly formed 'Parents Hub' is offering
various types of child-parent courses and activities for the whole
family. By joining the Hub, children and parents could learn from
each other during the play-together time and hence strengthened
the child-parent relationship.

We appreciate the important role of domestic helper in today
family. Hence, a ‘Helpers Training Academy’ has been established
to offer on-the-job training to domestic helpers. Major training
series consisted of ‘lessons for kitchen series’ which included
courses on authentic dishes and food hygiene, ‘household
management series’ included domestic chore handling and
housekeeper skills training, and ‘caring for kids series’ composed of
first aid for kids and course on disciplining kids, with the aim to
strengthen the working ability of domestic helpers, encourage
them to cultivate good habits, and perform well in taking care of
family members.
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Communication and Resources Development
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Establishing popularity, developing and reinforcing the reputation of the Association and
enhancing public understanding of the Association is our mission and challenge.
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For years, Communication and Resources Development -3
Department (CRDD’) had continued to enhance the positive
corporate image and agency transparency through various
communication and promotional channels aiming to
increase public recognition and solicit support from various
sectors and the community as well as explore resources for
developing quality and meaningful services.
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Consolidating Corporate and Corporate

Partnership

Image

To enhance our corporate partners’ understanding of current social
problems and social needs and capitalize opportunity for future
cooperation, two 'YWCA Corporate Tours' were arranged during
which our services were directly introduced to representatives
from Hong Kong Jockey Club, Chow Tai Fook Charities Foundation,
Lee Kam Kee Family Foundation, Woo Kwan Lee & Lo, & Urban
Group etc.

As usual, the Association has strongly supported our corporate
partners to participate in the ‘Caring Company Scheme’ organized
by Hong Kong Council of Social Service. This year, a total of 106
caring companies/organizations were successfully nominated by
the Association. These achievements have fully manifested our
combined effort in serving the community. In addition, support
from various sectors was shown by our winning of My ‘Like’
Exhibition Booth at the online voting of the Caring Company
Partnership Expo 2016.




Communication and Resources Development
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Enhancing Public’s Understanding of YWCA
Mission

Besides publication and free distribution of printed
copies of Women's Voice, our quarterly woman
magazine, a newly-added online version is made
available for free download so that the general public
would easily access to our services and various
women-related issues outside Hong Kong. The creation
of Hong Kong YWCA official Facebook webpage was
another effort to reach out to the community.

The Association received positive newspaper coverage
(354 articles in total), including column articles on
career planning service and liberal studies in student
edition of Sing Tao Daily and Wen Wei Po where we
earned good readers’ comments. A promotional trailer
on services of the Association co-produced by
Roadshow is now broadcasted at our service units.
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ESUEER REESER Exploring Resources for Future Service
Development

B "EESPTEEEE L FREREIK - &

S—EHENEEFLER  ERENE Since the commencement of the ‘Kowloon Centre

ST LIS REE T IS A RS o AERAE Rehabilitation Project’, the Association has been

WIRET 2 ERESSEE) LS proactively exploring various resources to ascertain

. Ny that the Kowloon Centre would be well-prepared to
= :—F-l— =]
AEEREBERRLRARAMTES resume its service. Relevant fundraising campaigns

FRMRE LN ~ BHZREEFm were launched. One example was the charity sales of
FRERE v "EE2RIETE L o several Chinese paintings of Mrs Mabel Wong, our late
NEBZFANEGMECLETT— President and Mrs. Tam Wong Kwan Leung, our former
5800t © board member. We were greatly encouraged by

generous support of Mrs. Wong family and Mrs Tam.

AT EEBRREMESTF  BFEX other fundraisi . lsolaunched

e s S - o er fundraising campaigns were also launche
BRES - ROBEXERE, AR ° e e e !
S | 22 ET ChariTea ks 5 8IS - including sales of YWCA Charity Tickets, ‘Women's
ATE) S A= = evERL S Support Services' Monthly Donation Scheme and

MAGHE " HEEERLF2015, BE ‘ChariTea’ program. At the sales of ‘Care for the Elderly
EFEFPERIEESE  HER/EK Charity Tickets', we successfully raised more than

$1,014,647.51 © HKS$1 million.
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Annual Service Statistics

BR#%14E HKYWCA's Services by Nature
20584 A% Total No. of Attendance: 2,689,029
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CGC) Christian Ministry [EE  Hh (@2 e
O Gospel Groups, Gospel Rally, Evangelistic Gathering, 93,060
c Volunteer Training, Staff Spiritual Care, Regional Churches
% Connection
P P
EEET SERB - LR - BEIEFEH 45342
Membership Affairs Membership Affairs, Volunteer Service, International Affairs !
A Ao
BERREEL EE ~ BERLIIF FELMEMEE  HAEH
Woman and Family BB ILF  BREERY - RIKOERE - KERER
Services id=aly)
Women's Club, Grassroots Women Projects, Young Women 78,802
Leadership Training, Gender Awareness Education, Hotline
Counselling Service, Clinical Psychological Service, Family
Wellness Centre
- P
BEHE RBI ~ TR 172237
Pre-school Education Nursery School, Kindergarten '
P P
BERIT =R BRMEIF  HMBEEIF  REtSRE - XER
Youth and Community FERT - BERERE  HBEE - HFEREIER
Service % BRET  RRLEEN  KERLE - B
School Social Work, Outreaching Social Work, Integrated 880338
Social Service, Family Support Service, Youth Employment ’
Services, Community Development, Integrated Employment
Assistance Scheme, Recreational and Sports Service,
Sydney Leong Holiday Lodge, Y.W.C.A. Chinese Orchestra,
Adventure Training
P P
I I
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BIHE EEBRLETGEMERRE 124,002
School Education The Y.W.C.A. Hioe Tjo Yoeng College !
P
FEHE BEEERLGIRPO - FEIIRY © BBEESRBE - FEHEFR
Continuing Education O~ B0 251617
Career Development & Training Centre, Retraining Service, Employee !
Service Scheme, Continuing Education Centre, Y Serenity
-
EBEIRTS AL s £~ BEZERRO - EBREN - HREKEHEE
Elderly Service R~ M ERBPRL - REFEZEPL  BEEERS
Sy - RESBE
Centre for the Elderly, Care & Attention Home for the Elderly, Day Care 776,931
Centre for the Elderly, Integrated Home Care Services Team, District
Elderly Community Centre, Elderly Continuing Education Centre, The
Farm for Healthy Ageing, Y Care, Elder Academies Cluster
-
Y Hospitality BRI - et ~ BRE - R
Garden View Hong Kong, Bonham Residence Hong Kong, Begonia 143,404
Residence Kowloon, The One Restaurant
-
HELE TEEERL  LEEEEEY BERHEE XERREREAR
Social Enterprise J& ~ Courtyard Café ~ Y Fitness [Z&) 1 75201
Centre of Learning and Life Enhancement, Y-Delight, Y Garden View !
Lounge, Y Silver Link, Courtyard Café, Y Fitness
o
ERAR EXFE  ABEE - BEPLS
Resources Development Fundraising, Communications and Public Relations, Corporate 48,095
Liaison
-
I I
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Central Administration

BREMNETEKENKEESR  EXR Professional and efficient administrative support
DEMITBIBMT TR o SEE » HEiE is indispensable for the Association to attain high
BT TETEARIENE, B level of corporate governance. To strengthen the
MR R E RGeS, o I communication and coordination between service

- PR . departments and administrative departments, a
4 fva Ak AL,y
ARISEBPIRG I PIAYA B R ACS - Ll Taskforce on Enhancing Central Administrative

B L jald fat i o 2 ph 3 SR o .

IRFTEBERBITHE Management was formed and Operational
Meetings of Central Administrative Departments
were convened to fulfill the above objective.

ANERER
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Human Resources Management

In alignment with future service need and the Association's need in expanding its services and
enhancing its competitiveness to attract and retain talent, the Human Resources Department has been
strengthening its communication and building strategic partnerships with our service units for fulfilment
of the Association’s vision and mission. The administrative process has been further streamlined
through implementing professional and effective HR measures.

2015/2016FEEEk 2 ESLIER BLIE ¢ Major tasks completed in 2015/2016 included:

1. HE5—AEBE T RKER » 4t 1. The Association has always concerned the
SEAEY TRESRTIES], &7 retirement benefits of our staff. According to the

6 2 B B e A, E A 3 BB AR IR “Best Practice Manual ”publishgd by the Spcial
Welfare Department, we had hired an advisory

R RIRBAFIET FHEAT1 5552 actuary  to provide a 15-year MPF financial
ReMBER - REMALERNEE projection on different scenario based on new
NERETLHE R EHRBEE retirement policy. In consideration of the result and
B 2016 FEFIIRAIESSRRIRE the dedication and contributions of our senior staff,
0EBoNEELET » BlrETHR we had switched the retirement plan of ORSO staff
B IR IKREES 2 aged 55 and above and with over 20 years of

services to MPF retirement plan starting from 2016;
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10.

11.

P FRY EFP

Besides FWD, Sun Life Financial has been introduced to be the
second MPF service provider so that there would be more
option offered in staff MPF investment portfolio. Such measure
was well received by staff,

The Association was awarded “2015/2016 Good MPF
Employer” for offering additional retirement protection to our
staff;

To encourage our staff to continue their study and learning,
there was an increase in the amount of study subsidies entitled
to staff and that program fee for university bachelor degree
course was also eligible for study subsidy application. It was
proposed to streamline the application process of subsidy
reimbursement;

The Association was conferred “2015/2016 Manpower
Developer” Award by Employees Retraining Board for its
outstanding achievements in manpower training and
development;

To take care of our staff dental health, a voluntary dental health
care plan at group preferential price has been offered to our
staff and extended to their family members;

To enhance protection to our staff, it was proposed to increase
the maximum amount of staff out-patient consultation subsidy
per application and per annually;

To support environmental protection and establish electronic
process, photo taking time recorders for staff at the
headquarters had been installed to replace staff attendance
record sheets. The devices were also installed at some of our
service units when needs fit;

To promote the new YWCA brand image, there was a remaking
of staff card for over 1,000 employees. Made from durable
materials and designed using new logo, the new staff card has
an attractive outlook;

According to job competence requirement for different levels,
the ‘Work Plan and Job Performance Review' was updated and
the new ‘Job Competence Guidelines' was established so that
the requirements for both reviewee and staff could be clearer to
achieve better communication; and

Continuous enhancement of various family-friendly initiatives.

(For details, please refer to ‘Strategic Development Direction:
Enhancing Staff Engagement and Management)
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Facilities Management

The Facilities Management Department strives to enhance facilities management of our various
premises and targets to save energy and achieve best cost effectiveness. It provides comprehensive
technical support and project management service on renovation projects for all Y's service units and
departments. For each renovation project, two elements namely ‘family friendly’ and ‘age-friendly’ have
been incorporated into the design plan for the sake of providing a safer and more comfortable
environment for our service users.

2015/2016FEZ KB ERTIEEE 2015/2016 major projects included:
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1. NELFEBIR 1. Kowloon Centre Rehabilitation Project;

2. FERMEROEA(LEE TR ; 2. mngekrjr;irzl;tion works of Sai Wan Social Centre for
3RREMIE TLE - g, EBIR 3. Renovation of 'YWCA « Hub' at 1/F, Headquarters;
4. PREET 1B R2BEEREIRBR(E 4. Fitting-out works of CLAP Service Team (HK &

BELEE)RTREELR
5. X— &M1& K21E S AEE RIE
MIBRFEGERS T &

6. X—HNEZEMREKRRZERE
IE-

A B %

Outlying Islands) Office at 1/F & 2/F, Bonham
Residence;

. Fitting-out works of male toilets and disabled toilets

at 1/F & 2/F, Yau Yat Chuen Centre; and

. Fitting-out works of Y Seeds Wellness Service at Yau

Yat Chuen Centre.

NEEZEMRIZFZZEGIKENOET » TERBIIRGE N EREE - REE R EBET
B BULEBNRE  REANEIEEFLAREEREDEE MERFEHTERRE - &M
IMEAENEBES - BPIEECHAELZESER  UEBEREZEGEERAEEZTER °

Internal Audit

The Internal Audit Department serves as an independent appraisal function as mandated by the Audit
Committee. To support the Board and management of the Association to enhance the effectiveness of
governance, Internal Audit Department provides professional, independent and objective audit reviews
on the effectiveness of internal control and the efficiency of operations of the Association. The Head of
Internal Audit Department periodically reports to the Audit Committee, and has direct access to the
Board via Audit Committee.
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Audit reviews were carried out in accordance with its annual audit
plan as approved by the Audit Committee or as requested by the
Board and management.

Major tasks completed in 2015/2016 included:

1. Surprise cash management review in service units;

2. Audit on Allocation of Places under Agency Quota for Care and
Attention Home for the Elderly;

3. Review on key operation and services under Funding and
Service Agreement of a Care and Attention Home for the
Elderly;

4. Review on financial and key operations of a Y Care service
centre;

5. Review of key operation and services under Funding and
Service Agreement of an Integrated Children and Youth
Services Centre;

6. Review on financial and key operations of Y Hospitality;
7. Review of payroll process of Human Resources Department;

8. Review of controls over procurement process of Administration
and Procurement Department; and

9. Arrangement of audit experience and knowledge sharing
sessions.

TRERBHAGAEMIRMEERYLNEHARE - ETREBAPREBIEFELBEINE  BXR

R BRI REERIRHE

Administration and Procurement

The Administration and Procurement Department provides quality back-office services and support on
administrative matters and centralized procurement for all Y's service units and departments.
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Major tasks completed in 2015/2016 included:

1. Enhancement of procurement system: establishing signing
authority for official contract;

2. Agency's tender matters;

3. Handled contract worth over $16 million on renovation of
service units and/or fitting-out works of guestrooms;

4. Coordinated the purchase of furniture and tools for relevant
service units at Kowloon Centre;

5. Completion of the tendering and recovery works of the rented
premises of Career Development and Training Centre after
negotiations with the landlord;

6. Purchase of 3 Rehab Buses for service unit;

7. Managed various insurance matters for the Association and
handled 12 insurance claims; and

8. Handled lease renewal for 24 units.
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Information System

Information System Department provides quality information system support and development service,
and consultancy services for various IT projects. During 2015/20716, the Department had partnered with
other service units to develop a series of IT projects, including the two most eye-catching projects of the
Y — the implementation of ‘Customer Relationship Management' and the design and establishment of
the new IT infrastructure for the whole rehabilitated Kowloon Centre.

2015/20165ERk ZEEIEE B FE ¢ Major projects accomplished in 2015/2016 included:

1. Bk T EEEATEERR ) TR
RISt - WH R R %

1. Completed the consultancy services toward the
development of Customer Relationship

T Management System, and initiated the System
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development works;

. Gradual addition of safe and manageable Wi-Fi

service at the Headquarters and service units;

. Established centralized library system for our

nursery schools;

. Successfully launched the ‘HOPE Chinese Character

Game' mobile application to assist the SEN children
in learning Chinese characters;

. Developed the website for the newly established

Elderly Continuing Education Centre;

. Conducted a feasibility study towards the

implementation options of ‘Property Management
System’ with Y Hospitality;

. Adopted the cloud document sharing solution to

enhance mobility and information sharing; and

. Expanded the existing virtual server solution to

enhance management efficiency; and

. Modernized the Association's IT systems and

equipment.

9. FEEHEAN BIMAEMMNRM
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Finance Management
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The Finance Department (FD) aims to provide quality accounting and financial functions to management and other users.
In addition, FD also supports the Board and management to ensure resources are efficiently and effectively deployed.

To enhance transparency and communication with our stakeholders, financial information was disseminated through

appropriate channels to public.
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During the year, major tasks completed are highlighted as follows:

1. Based on the market trends and the affordability of the Association,
to formulate investment strategy and policy, and search for new
investment opportunities;

2. To monitor the project progress, the variation of the total
expenditure and the budgeted expenditure of the Kowloon Centre
Rehabilitation Project and closely follow up the donation from Hong
Kong Jockey Club;

3. To further enhance communication and coordination between

central administrative departments for effective resource
allocation;
4. To implement various cost saving initiatives and income

generating measures; and

5. To ensure the reserve allocation in alignment with the development
strategy of the Association and its proper implementation.

Lum Sum Grant (LSG) Reserve

At year ended 31 March 2016, the cumulative LSG Reserve was
$59.3m. When utilizing the reserve, the Association has observed the
intended purposes as stipulated in the LSG Manual, circulars and
relevant notifications. According to our strategic reserve policy, part of
the accumulated LSG Reserve is designated for operating reserve
purpose whilst the balance is for staff expenses, other operating
expenses and service enhancement and development. The maximum
amount of LSG Reserve deemed for operating reserve purpose is
capped at 20% of the subvented services' operating expenditure
(excluding Provident Fund expenditure}

Provident Fund (PF) Reserve

Provident Fund Reserve is used for provident fund purpose and when
utilizing the reserve, the Association has observed the intended
purpose as stipulated in the LSG Manual, circulars and relevant
notifications. The Association has policy governing the use of the
reserve. Based on policy and the number of years of service the
employer's contribution rates for ORSO and MPF were from 5%, 10%,
15% and 5%, 7.5%, 10% respectively. At the year ended 31 March 2016,
the total cumulative ORSO and MPF Reserve amounted to $21.3m.
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Financial Report of the Association

Hfth Others
1.2% FEEINE B LSG Subvention

83k Donation 41 8%

0.7%

AR¥E RSEBIUREE Service and Activity Fees

33.8%

UL A Total Income:

HKs526,744,398*

HAhEBh Other Subvention

22.5%

L EES) YWCA Movement

4.1%

NS EEFEIRE Social Business Development

3.3%

HTEE K H A Depreciation & Others

5.0%

BERRENTELE

= = . .
Career Development & Continuing Education B RALEHRT Youth & Community Service

35.4%
FAZRATIER Central Administration
6.9%
Y Hospitality #ZH Total Expenditure:
— 7" HK$505,592,438"

it MBS A BmakshE
Excluding Hioe Tjo Yoeng College

ZRFi#3 Pre-school Education

10.8%

E5EfRFS Elderly Service

21.3%

1 57 OO
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Breakdown of Social Welfare Department LSG Expenditure for 2015-16

FFEESEE Transportation and Travelling

0.3%

RER Insurance 0.3%

SEEDSZH Program Expenses

8.6%
HEE R RE Repair and Maintenance
5 BT 557|555 Staff Training & Development
09/0 o
0.1%
WL KR8 4% Stores and Equipment B o
1.6% HbBTEF Other Staff-related Initiatives
5% 0.7%
TIER Administrative Expenses #E3% Miscellaneous
0.1%

0.8%

$r<& Staff Cost

82.9%

, # % Total Expenditure:

A 1x:235,418,900

AREH Utilties
1.9%

& Food
1.8%

Remarks:

The figures and financial information relating to the year ended 31 March 2016 as shown on page 132-133 are not the
Association's statutory annual financial statements for that year. The Association has delivered those financial statements to
the Registrar of Companies as required by section 662(3) of, and Part 3 of Schedule 6 to, the Companies Ordinance. The
Association's auditor has reported on those financial statements. The auditor's report was unqualified; did not include a
reference to any matters to which the auditor drew attention by way of emphasis without qualifying its reports; and did not
contain a statement under sections 406(2), 407(2) or (3) of the Companies Ordinance.
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hkiTEg @

Central
Administration

4EurEE Headquarters
TR ERFESE Administration and Procurement Department

Bl Z#E Information System Department

B 758 Finance Department

ABEREL Human Resources Department

B AERIAES Communication and Resources Development Department
MZEEIEER Facilities Management Department

AEBEEZER Internal Audit Department

Wi

oO~NOaA~WN=

A © 10 AHEBIMEBIER Social Business Development Office
eﬁ%?ﬁ.?ﬁﬁ 11 ZEEEAL Centre of Learning and Life Enhancement
Social Business 16 ESHFERE Y Garden View Lounge
Development 12 Y Delight ZE2E/ %5 Y Delight Membership Welfare Shop
13 Y Silver Link ZEBBREXRERA MG Y Silver Link Elderly Household Product Retail Store
14 Y Fitness #&)/7 Y Fitness
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EByHE ©® 52 EFHBEYER Pre-school Education Department Office
- 17 BEZS4h 584 Tai Hon Fan Nursery School
Pre-School 36 #BFR4N5ER Shiu Pong Nursery School
Education 42 FELHFIER Choi Wan Nursery School

43 [SE45EH; Faith Hope Nursery School

53 FIBIELFEER Chiu Oi Wah Nursery School
64 ZEL)FER Tsuen Wan Nursery School

67 RE45REHR Cheung Ching Nursery School
72 ETHFER Lung Hang Nursery School

76 LEHFER On Ting Nursery School

54 ZRBEINHEE Athena Kindergarten

= = ® 29 RMBLEFEF Sydney Leong Holiday Lodge
L 20 TEREAMEERISE Western District Integrated Social Service Centre
Youth and 45 BEPISRAEMRIEER Lung Cheung Integrated Social Service Centre
Community Service 48 SMEELOMERRIEE Lok Wah Integrated Social Service Centre
49 BEBRGATSIRIFE Tseung Kwan O Integrated Social Service Centre
55 RKPEEAEIRIE Sham Shui Po Integrated Social Service Centre
68 BXGEZIRIEE Tsing Vi Integrated Social Service Centre
74 HEEHREHZIRIEE Shatin Integrated Social Service Centre
75 WHESHTZRIEE (KRESDE) Shatin Integrated Social Service Centre (Wo Che Office)
77 WBPIEREHERFEE Tuen Mun Integrated Social Service Centre
78 TEPESREHEREER (LEDE ) Tuen Mun Integrated Social Service Centre (On Ting Office)
79 GfiELR A S ARESER Butterfly Bay Integrated Social Service Centre
81 FKE#HEAERISE Tin Shui Wai Integrated Social Service Centre
22 HhREEEEESEINELDST/ER Central, Western & Islands District Youth Outreaching Social Work Team
50 BERSFEINELE TIER Tseng Kwan O Youth Outreaching Social Work Team
23 BEEEBHET/EMSE Kwun Lung Lau Community Work Office
27 FOBMEI(EPER Tai O Community Work Office
28 Y Eco Tour JORXALAEREARS EIRAL Y Eco Tour Tai O Cultural and Ecological Integrated Resource Centre
40 BEHREERFTL (FEH) Youth Employment Resource Centre (Mong Kok)
71 BEFEERAL (FEF) Youth Employment Resource Centre (Kwai Fong)
82 R/KE—EImEE N IEHIH 0 Tin Shui Wai One-Stop Employment and Training Centre
19 £ERERBEE (FHEBENEES) CLAP Service Team (HK & Outlying Islands)
51 EBR& T{E#IEE School Social Work Office
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EEYREBET
Christian Ministry and
Membership

WERRESEL
Woman and Family
Affairs

BRR¥E
School Education

HEHE

ContinuingEducation

EFIRFE
Elderly Service

Y Hospitality

(M
AR7FEA—EE Directory of Hong Kong Y.W.C.A. Service Units
ey . BARSIRI(R138-1438)
35| Index MERE Office Correspondence Index (see P.138-143)

9 EEHFEEFETER Christian Ministry and Membership Department

30 fRZCE TR Women Affairs Department

32 N—NREBREREDL Family Wellness Centre (Yau Yat Chuen)

80 BESRKEREREREDD Jockey Club Tin Shui Wai Family Wellness Centre
31 BAROERS Clinical Psychological Service

33 HZBRRHEEMRIE Y Seeds

34 BR@EREAETE Y Flight

38 EEHLEESTEETE The YW.C.A. Hioe Tjo Yoeng College

60 EEEZR KR Career Development and Training Centre

44 NBERFEHEHL Kowloon East Continuing Education Centre

65 BB 2R Lai Yiu Social Service Centre

73 WHEFFEZE P Shatin Continuing Education Centre

46 FEAFEHBDOMER Mongkok Continuing Education Centre Office
47 FEAFFEZB L Mongkok Continuing Education Centre

66 Y Serenity B/0\ Y Serenity

63 ERB BRISH/UN(JLBET) ERB Service Centre (Kowloon West)

24  BAEREEERIEHC Ming Yue District Elderly Community Centre

83 FHEMMAHERFSH L Ellen Li District Elderly Community Centre

21 TPRIRIAFAFRL Sai Wan Social Centre for the Elderly

70 REMWMAAL (FZEHE) Cheung Ching Neighbourhood Elderly Centre (Correspondence Address)

69 REMMAPL (RE(EHL) Cheung Ching Neighbourhood Elderly Centre

56 FEBEMAMARL Chi Po Neighbourhood Elderly Centre

39 NEHZFAEFEBEREE Kowloon City Integrated Home Care Services Team

59 FAIEHEEREBERRFEE Sham Shui Po Integrated Home Care Services Team

58 MELRHAHEREEEA L Lam Woo Memorial Day Care Centre for the Elderly

26 EREEIAIGEIBZE5E Cheng Pon Hing Care & Attention Home for the Elderly

57 EIFEZEELEIL Wan Wah Care & Attention Home for the Elderly

61 REFFEHE O Elderly Continuing Education Centre

62 REFEZBHLBEEMNEARSEZILHAY) Hong Kong Island and Kowloon Elder Academies Cluster
85 Y Farm f#HREKRERER Y Farm for Healthy Ageing

25 Y Care 5ty (E&) REHMEEHL Y Care Day Care Centre for the Elderly (Eastern District)

35 Y Care 52y (X—&) K& BRBFEIEAL Y Care Day Care Centre for the Elderly (Yau Yat Chuen)

84 Y Care HAIESEY (k&) REHBZEEH L NWS Y Care Day Care Centre for the Elderly (North District)

15 E&#F Garden View Hong Kong

18 f&EEF Bonham Residence Hong Kong
37 B%EH% Begonia Residence Kowloon
41 IBS# Summit View Kowloon
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RIFEA—E
Directory of Hong Kong
Y.W.C.A. Service Units

A — fE
Hong Kong Island -
Central District

EEE

Headquarters
EBEELEIN

No. T MacDonnell Road,

Hong Kong

E&E Tel 1 34761300

{8 H Fax : 2524 4237

EH E-mail : ywca@ywca.org.hk

TR ERFEER
Administration and
Procurement Department

BELESE IR

4/F, No. 1 MacDonnell Road,
Hong Kong

&G Tel 3476 1303

{EH Fax : 2524 4237

EH E-mail : apd@ywca.org.hk

Hall R AREp
Information System

Department

BEBRES BRI

4/F, No. 1 MacDonnell Road,
Hong Kong

E&E Tel : 34761366

B H Fax : 2524 4237

EBEL E-mail : isd@ywca.org.hk

BAF5EB

Finance Department
BERELEIRIE

4/F, No. 1 MacDonnell Road,
Hong Kong

EiE Tel 13476 1317

{EH Fax : 34761418

EHE E-mail : fd@ywca.org.hk

ANEIREB

Human Resources Department
EAEESEIRIE

4/F, No. 1 MacDonnell Road,

Hong Kong

Bah Tel 134761347

B H Fax : 3476 1362

FEE E-mail © hrd@ywca.org.hk

O ENRE AR
Communication and Resources
Development Department

BBEELEIR2E

2/F, No. 1 MacDonnell Road, Hong Kong
BEE Tel 34761317

B H Fax : 3476 1364

EE E-mail : crdd@ywca.org.hk

Q MEEIELH
Facilities Management
Department

BEEELEIR2E

2/F, No. 1 MacDonnell Road, Hong Kong
E&E Tel 2549 9292

B H Fax : 2549 8853

BE E-mail : fmd_mail@ywca.org.hk

8 Wi
Internal Audit Department
BEEESEIEE
1/F, No. T MacDonnell Road, Hong Kong
ik Tel 34761423
EH Fax : 25241392
B E E-mail : lad@ywca.org.hk

O EERREEETH
Christian Ministry and
Membership Department
BEBEESLBEIRI06SE
Rm 106, No. 1 MacDonnell Road,
Hong Kong
EEE Tel 134761322
{&E Fax : 3476 1326
BH E-mail : cmmd@ywca.org.hk

O AKEEIERMNER
Social Business
Development Office
EBEEBEIRIE
1/F, No. T MacDonnell Road,
Hong Kong
&% Tel 34761328
fBH Fax * 34431320
B# E-mail : sbdd@ywca.org.hk

11 Jeeepri LI
Centre of Learning-and
Life Enhancement
BELEEBE1R3IE
3/F, No. 1 MacDonnell Road,
Hong Kong
BEE Tel 134761340
fB5E Fax ' 3476 1346
B E-mail : clle@ywca.org.hk

B S FDY

@ Y Delight “EEE1EE1H
Y Delight Membership
Welfare Shop

BBEESE1REBAR)

1/F, No. T MacDonnell Road, Hong Kong
(Correspondence Address)

EaE Tel : 34761328

BH Fax : 34761320

EE E-mail : sbdd@ywca.org.hk

® YSiverLink 2@ BREREARIE
Y Silver Link Elderly Household Product
Retail Store
EBEELEIHREENR
1/F, No. T MacDonnell Road, Hong Kong
(Correspondence Address)
BB RERMEHRE T
G/F, Hong Shui House, Hong Tung Estate,
Sai Wan Ho
D ERZERR R AR AR B U T 358
Unit No.3, Chung Ming House,
Wah Ming Estate, Fanling
NERGKE TN S 9FRE 635N AT
MR E4E
4/F, Un Chau Street Municipal Services
Building, No. 59-63 Un Chau Street,
Shamshuipo, Kowloon

EE Tel : 34761328
BH Fax : 34761320
EF E-mail : sbdd@ywca.org.hk

Q Y Fitness fEEh 7
Y Fitness
BBEELHETIR
No. T MacDonnell Road, Hong Kong
EAE Tel : 34761328
{#H Fax : 3476 1320
BE E-mail : yfitness@ywca.org.hk

O ERE
Garden View Hong Kong
EBEESEIR
No. 1 MacDonnell Road, Hong Kong
Bh Tel 1 2877 3737
{8 E Fax : 2845 6263
EE E-mail : gardenview@yhk.com.hk

O EssHEE
Y Garden View Lounge
BEEELE1R6E
6/F, No. 1 MacDonnell Road, Hong Kong
E&E Tel 134761390
@ H Fax : 3476 1320
E# E-mail : gvi@ywca.org.hk
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Tai Hon Fan Nursery School

EBPREFEFIVERRP LM T
G/F, The Centre, No. 99 Queen's Road
Central, Central, Hong Kong

BE Tel © 26451177

EH Fax : 27891163

BE E-mail : nsthf@ywca.org.hk

A — @E
Hong Kong Island -
Western District

s T

Bonham Residence Hong Kong
BB SIE38HC

No. 38C Bonham Road, Hong Kong
5k Tel 129152345

EHE Fax : 29155677

B #H E-mail : bonham@yhk.com.hk

TERBIRER (FEEERES)
CLAP Service Team
(HK & Outlying Lslands)

BEBREBEISHCRAF—E &

1/F & 2/F, Y.W.C.A. Bonham Residence,

38C Bonham Road, Hong Kong
EaE Tel : 25596310

EH Fax : 2559 6810

B E E-mail : clap@ywca.org.hk

ARGt AR RE
Western District Integrated
Social Service Centre

BEROBRISZANEIE 155
BEREE T HAE2E

Flat A, 1/F, Block 1, Centenary
Mansion, No. 9-15 Victoria Road,
Western District, Hong Kong
55 Tel 28188356

B85 Fax * 28559004

EH E-mail * itwd@ywca.org.hk

PRIRAAAARD
Sai Wan Social Centre
for the Elderly

BEARINERERRTEE
ey

1/F, Estate Office Building,

Sai Wan Estate, Hong Kong

E5E Tel : 28189722

{8 H Fax : 2817 0933

B H E-mail : sesw@ywca.org.hk

CFT®E TR TO®E FPRY

O TAEEEESFINETE TR

Central, Western & Islands

District Youth Outreaching
Social Work Team

HERSEeERASELE
AXEIT

G/F, Sai Ying Pun Community
Complex, No. 2, High Street,
Sai Ying Pun, Hong Kong

&g Tel : 28188298

fEH Fax : 28162213

EH E-mail * yot@ywca.org.hk

R E TIENER
Kwun Lung Lau Community
Work Office

BB e MM BB DRt 60,
62, 6452 K —1£160,162 % 16457
Shop Nos. 60, 62, 64, G/F & Living
Quarters No0s.160,162 &164, 1/F,
Block D, Kwun Lung Lau, 20 Lung
Wah Street, Kennedy Town,

Hong Kong

E&E Tel 26100769

fEE Fax : 2424 9609

BH E-mail * cdkll@ywca.org.hk

BE —RERBE
Hong Kong Island -
Eastern and Southern District

RS AMETT AR FE D

Ming Yue District Elderly
Community Centre

BTN RRMBERSRE T
G/F, Hong Shui House, Hong Tung
Estate, Sai Wan Ho

ERE Tel = 26767067

&H Fax : 2967 1626

EE E-mail : memy@yweca.org.hk

Y Care St (RE)
RERMEEHRD

Y Care Day Care Centre for
the Elderly (Eastern District)
BRTE AR R RGN T
G/F, Hong Shui House, Hong
Tung Estate, Sai Wan Ho

Bh Tel 12676 7067

EH Fax : 2967 1626

EE E-mail : memy@ywca.org.hk

A RVEAE

D SEEEERE

Cheng Pon Hing Care &
Attention Home for the Elderly

EBIRMIMA SR 101-108,
117-124 F201-2245%

Units 101-108,117-124 &
201-224,Tung Yip House,

Lei Tung Estate, Apleichau

EE5% Tel : 28743663

{8 H Fax : 28742236

E# E-mail : hecph@ywca.org.hk

PN

Lantau Island

KBt TIEER

Tai O Community Work Office
FORBEA R EE H A5 1 SRAHEE AL
Shop No.1, Commercial Centre,
Lung Tin Estate,Tai O

&R Tel 1 29855681

fEH Fax : 29856313

EBH E-mail : cdto@ywca.org.hk

Y Eco Tour KJEXLAERE
REERPD

Y Eco Tour Tai O Cultural
and Ecological Integrated
Resource Centre
RIEARK L A1 6357 T
G/F, No. 61-63 Wing On Street,
Tai O, N.T.

E&E Tel 129856310

{#H Fax : 2985 4979

ZBEH E-mail : cerc@yweca.org.hk

@ RIBRERN

Sydney Leong Holiday Lodge

HTAR KU LA E105RA

No. T0A, San Shek Wan, Lantau Island,
New Territories

55 Tel 12980 2321

fH Fax : 2980 2163

E & E-mail : cmmp@ywca.org.hk
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Kowloon - Kowloon Tong &
Kowloon City

@ BREIK

Women Affairs Department

TNEENBEREX —FEREK6657
No. 66 Begonia Road,
Yau Yat Chuen, Kowloon Tong,
Kowloon
E5E Tel : 34431600
ﬁﬁ Fax : 34431620

E& E-mail : wad@ywca.org.hk

@ ERIKDOIBARTS

Clinical Psychological Service

NBEENBEENX — B RIZ665
No. 66 Begonia Road,

Yau Yat Chuen, Kowloon Tong,
Kowloon

Bah Tel 34431601

B H Fax : 34431640

EES E-mail : cps@ywca.org.hk

@ X—NREREEEPD
Family Wellness Centre
(Yau Yat Chuen)

NEENBEREX —FERK6657
No. 66 Begonia Road,

Yau Yat Chuen, Kowloon Tong,
Kowloon

&g Tel 34431600

B H Fax : 34431640

EE E-mail : fwe@ywca.org.hk

@ LEFREMRRE

Y Seeds
TBENBEIE X — 1B REK6655
No. 66 Begonia Road,

Yau Yat Chuen, Kowloon Tong,
Kowloon

L Tel 134431610

{BE Fax * 34431640

EE E-mail : yeeds@ywca.org.hk

Q@ RAXiEHE SR
Y Flight

NEENBEEX —NERIE665%

No. 66 Begonia Road,

Yau Yat Chuen, Kowloon Tong,
Kowloon

Eah Tel 134431608

EH Fax : 34431640

EHE E-mail : yflight@ywca.org.hk

€@ Y Care SREHA(X—HY)
REORBEEPD
Y Care Day Care Centre
for the Elderly (Yau Yat Chuen)

NEENBEENX — B REIR665
218215-218%

No. 66 Begonia Road,

Yau Yat Chuen, Kowloon Tong,
Kowloon

E5E Tel 34431686

© BHBMRER
Shiu Pong Nursery School

BESLREIE N — /B RIE665TH T
G/F, No. 66 Begonia Road,
Yau Yat Chuen, Kowloon Tong,
Kowloon
Bh Tel 34431678
@ H Fax : 34431670
E# E-mail : nssp@ywca.org.hk

@ BE#H
Begonia Residence Kowloon

NEENBEREX —FERE6657

No. 66 Begonia Road,

Yau Yat Chuen, Kowloon Tong,
Kowloon

EaE Tel © 34431881

B H Fax : 34431803

EH E-mail : begonia@yhk.com.hk

@ EBYULETFGRELHE
The Y.W.C.A.
Hioe Tjo Yoeng College

NEENBEEH X BB
No. 6 Sheung Wo Street,
Homantin, Kowloon

EB5E Tel 127117159

{5H Fax : 2714 2958

BH E-mail * info@htyc.edu.hk

@ NEERiFERERERIFK
Kowloon City Integrated Home
Care Services Team

NENEHEERE =
HEFXWEET

G/F, Low Block, Chun Seen Mei
Chuen, Fu Ning Street, Ma Tau
Chung, Kowloon City, Kowloon
E|RE Tel 1 27120701

BH Fax : 27149564

EE E-mail : hhkc@ywca.org.hk

Kowloon - Mong Kok &
Yau Ma Tei

BENMEFRRHOOLRE)
Youth Employment Resource
Centre (Mong Kok)
NEERE A R E 8RR I A KIE
42B8FE 1R
Suites 8-11, Level 42, Office Tower,
Langham Place, No. 8 Argyle Street,
Mongkok, Kowloon
L Tel 2111 8533
fE Fax : 3580 7743

EE E-mail : yerc@ywca.org.hk

IS Et
Summit View Kowloon
NEESITZEILARES
No. 5 Man Fuk Road,
Waterloo Road Hill,
Kowloon
B Tel 127139211
{5E Fax : 2761 1269
BE E-mail : summitview@yhk.com.hk

NEE — =X
15 BB

Kowloon - Wong Tai Sin,
Kwun Tong & Tseung Kwan O

BER

FENRER
Choi Wan Nursery School

TEEFEWEMEM 10911458
Units 109-114, G/F, Ngan Ho House,
Choi Wan Estate, Kowloon

B4 Tel 27551546

{&H Fax : 2759 0078

EE E-mail : nscw@ywca.org.hk

SEMRER
Faith Hope Nursery School

NEEANITREREMT1102116%
Flat 110-116, G/F, Lung Hong House,
Lower Wong Tai Sin Estate, Kowloon
&R Tel : 23225308

{&HE Fax : 2328 6199

EE E-mail : nsfh@ywca.org.hk
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@ FEESENERDO O HERGETRRSRE @ MEEMEBL

Kowloon East Continuing
Education Centre

NBEE AP OTFE3E

Unit No. P2, Podium Floor,

Wong Tai Sin Shopping Centre, Lower
Wong Tai Sin (Il) Estate, Kowloon
E&E Tel * 31463333

{8 H Fax * 3146 3388

EEH E-mail : rske@ywca.org.hk

e AT SRR

Lung Cheung Integrated Social
Service Centre

NEEEAAPLFE2E

Unit No. P1, Podium Floor,

Wong Tai Sin Plaza, Lower

Wong Tai Sin (Il) Estate, Kowloon
E5E Tel 123260192

B H Fax : 23517152

BH E-mail © itlc@ywca.org.hk

EAFEHNERONHER
Mongkok Continuing
Education Centre Office

NBEEARALTFEIE

Unit No. P2, Podium Floor,

Wong Tai Sin Shopping Centre, Lower
Wong Tai Sin (Il) Estate, Kowloon
Bh Tel 13146 3211

& H Fax : 3146 3388

FEE E-mail : ceco@ywca.org.hk

EBFERNE D

Mongkok Continuing
Education Centre

NBEEEARFOTFE3E

Unit No. P2, Podium Floor,

Wong Tai Sin Shopping Centre, Lower
Wong Tai Sin (Il) Estate, Kowloon
&% Tel 2391 4701

EH E-mail : ceco@ywca.org.hk

BELRATEIRIEE
Lok Wah Integrated Social
Service Centre

NBEA AR B RO T,
Ry

G/F, 2/F-4/F, Lok Wah Estate
Community Centre, Ngau Tau Kok,
Kowloon

Bah Tel 12750 2521

f8H Fax : 2751 9099

BHES E-mail : itlw@ywca.org.hk

Tseung Kwan O Integrated
Social Service Centre

AR EIRR R IS8R R LY S5 35
MEEE3E

Lower Ground Level 3, Phase Ill, Ocean
Shores, 88 O King Road,Tseung Kwan O,
New Territories

E&E Tel 12709 3388

f8H Fax : 2709 3311

EE E-mail © ittko@ywca.org.hk

@ ERFFINEITE TR

Tseung Kwan O Youth Outreaching
Social Work Team
AR EIRR R K S8R R AT
FITREMEEIfE

LG3, Tower 17, Ocean Shores, No. 88
O King Road, Tseung Kwan O, N.T.
E&h Tel 12709 3388

f5H Fax : 2709 3311

EH E-mail : yottko@yweca.org.hk

NBE — A -
RVERFRKY

Kowloon - Lai Chi Kok,

Cheung Sha Wan & Sham Shui Po

@ sxieTEHER

School Social Work Office

JUEE A AR A A T 2B,
3-6,7A, 7B 8Bk

Unit No.2B, 3-6, 7A, 7B & 8B, G/F,

Yue Tin House, Pak Tin Estate, Kowloon
EB5E Tel 1 27159558

85 Fax : 27131625

EHE E-mail : ssw@ywca.org.hk

@ BHINETPER

Pre-school Education
Department Office
NEERAKSRIDEREST 1R 18E3E R
RN T1E8E

Unit 1-8, G/F., Han Ching House,

Yee Ching Court, No. 311 Cheung Sha
Wan Road, Shamshuipo, Kowloon
EE5% Tel © 3586 0344

8 H Fax © 256451197

E# E-mail - pedo@ywca.org.hk

Chiu Oi Wah Nursery School
MBS TR T B 81 T BN CE
Wing B & C, G/F, Un Fung House, Un
Chau Estate, Kowloon

E&E Tel : 23866339

fHH Fax © 2194 8892

EH E-mail : nscow@ywca.org.hk

RREMHEE

Athena Kindergarten
NEERKS R EE31 15 R BT A
FRMT1E8E

Units 1-8, G/F, Han Ching House,
Yee Ching Court, 311 Cheung Sha
Wan Road, Shamshuipo, Kowloon
5k Tel 27281122

HH Fax : 27281214

EH E-mail - kga@ywca.org.hk

KR AT EARIER

Sham Shui Po Integrated Social
Service Centre
NEERAKI TTINET SO ZE 6 35T
HECRESE - 612

5/F & 6/F, Un Chau Street

Municipal Services Building,

59-63 Un Chau Street,

Shamshuipo, Kowloon

Bah Tel 127204318

fEE Fax 2720 4201

EH E-mail © itssp@ywca.org.hk

SEMBPRD
Chi Po Neighbourhood
Elderly Centre

SEEH/KE TTINETS 9 E 6 35 TTINET
TR E 4%

4/F, Un Chau Street Municipal
Services Building, No. 59-63

Un Chau Street, Shamshuipo,
Kowloon

&R Tel : 27206364

B H Fax : 27205818

FEHE E-mail * secp@ywca.org.hk

EIEEIEL R
Wan Wah Care & Attention Home
for the Elderly

NEER LI EARE NELE T
(BEE K CIEE) Fe 118

G/F,Wing B & C and 1/F Wing Ato D,
Lai Lim House, Lai On Estate, Kowloon
B Tel 1 2708 3677

fEH Fax : 2729 1359

EBE E-mail : heww@ywca.org.hk



ARF5E

) MEEAC A B RO
Lam Woo Memorial Day
Care Centre for the Elderly

NEERERMREE IE it NCE6-103%

Organization Information

Lai On Estate, Kowloon

E&E Tel 1 27250697

%E Fax : 27256107

ZBE E-mail © delw@ywca.org.hk

@ FkBirEREREERISHK
Sham Shui Po Integrated
Home Care Services Team

NERKSBLWERE
MIEAE)

G/F, Lai Lim House, Lai On Estate,
Shamshuipo, Kowloon

BRI EME3145%

Unit 314, Lai Lan House,

Lai Kok Estate, Kowloon

BiE Tel 27257702

EH Fax : 27257798

EBH E-mail : hhssp@ywca.org.hk

@ HEBZRERIRPO
Career Development and
Training Centre

TBERAKT R AT 12587
EREEZIEI01E

Room 101, 1/F, Lai Kok Shopping
Centre, Lai Kok Estate,

12 Tonkin Street, Shamshuipo,
Kowloon

&5 Tel 139700800

f8H Fax : 3970 0887

EH E-mail : pcykc@ywca.org.hk

@ EEFEHEDD
Elderly Continuing
Education Centre

BRI RRET1 298
BETERES1Z101E @R
Room 101, 1/F, Lai Kok Shopping
Centre, Lai Kok Estate,

12 Tonkin Street, Shamshuipo,
Kowloon

EERIMRSRERAE 31457

Unit 314, Lai Lan House,

Lai Kok Estate, Kowloon

% Tel 27158389

EH Fax : 2715 8802

EEH E-mail : ecec@ywca.org.hk

Unit No. 6-10, G/F, Lai Ching House,

—8
Directory of Hong Kong
Y.W.C.A. Service Units

@ EBBEHEHD
(BBERNEARES IR
Hong Kong Island and Kowloon Elder
Academies Cluster
NERKSRRE 1 2REERIZ 1101
Room 101, 1/F, Lai Kok Shopping Centre,
Lai Kok Estate, 12 Tonkin Street,
Shamshuipo, Kowloon
Eah Tel 126700171
f5E Fax : 27158802
ZEH E-mail © ecec@ywca.org.hk

® ERB MRISHRO(NLEER)
ERB Service Centre (Kowloon West)
NERDEIRZE2 73S HERERS11E
1/F, Sunlight Building, 273 Shun Ning Road,
Cheung Sha Wan, Kowloon
Bk Tel 12711 6022
EH Fax : 21997162
EE E-mail : kwsc@ywca.org.hk

R — EE - FRREFK

New Territories - Tsuen Wan,
Kwai Chung &Tsing Yi

@ EELRER
Tsuen Wan Nursery School
R ESOMIEG0SR BB+t E AR 0\5iE
4/F, Princess Alexandra Community Centre,
No. 60 Tai Ho Road, Tusen Wan, N.T.
55 Tel 124909060
{EE Fax : 2490 0144
EE E-mail : nstw@ywca.org.hk

O ERHERER

Lai Yiu Social Service Centre

MRSORERN S HIEM T25-26, 28-3253%
No. 25-26, 28-32,G/F, Kwai Yiu House,

Lai Yiu Estate, Kwai Chung, N.T.

5 Tel : 27455185

8 H Fax : 27455385

EE E-mail : rslys@ywca.org.hk

@ Y Serenity >
Y Serenity

HRISEERIB SRS T 25-26, 28-32%%
No. 25-26, 28-32,G/F, Kwai Yiu House,

Lai Yiu Estate, Kwai Chung, N.T.

Bk Tel 127455185

& H Fax : 27455385

EE E-mail : swmc@yweca.org.hk

B S FDY

@ EEMNRER
Cheung Ching Nursery School

EREFWPRFHEERRL6E
5/F, Cheung Ching Estate Community
Centre, Cheung Ching Estate, Tsing Vi, N.T.
&Erf Tel 24957678
85 Fax : 2431 0322
EH E-mail : nscc@ywca.org.hk

@ ERGATTERBE
Tsing Yi Integrated Social
Service Centre

FABAREBRBHEHLIESE
2/F-4/F, Cheung Ching Estate Community
Centre, Cheung Ching Estate, Tsing Yi, N.T.
EE&% Tel © 2497 3030

8K Fax : 24330136

EEH E-mail  itty@ywca.org.hk

@ EEMATOREHESD)
Cheung Ching Neighbourhood
Elderly Centre

FARBNRESTREHEFRN02E
Room 102, 1/F, Cheung Ching
Estate Community Centre,

Cheung Ching Estate, Tsing Vi, N.T.
EaE Tel 12433 1666

fEH Fax : 2435 4388

EH E-mail : secc@ywca.org.hk

@ EEMNAPL(EZE)
Cheung Ching Neighbourhood
Elderly Centre

(Correspondence Address)
FARASNKERSWERE
406-411ZEGENER)

Unit No. 406-411, Ching Kwai
House, Cheung Ching Estate,

Tsing Yi (Correspondence Address)
EaE Tel 124331666

fHH Fax : 2435 4388

EH E-mail : secc@ywca.org.hk

@ SEREERDDLERS)
Youth Employment Resource
Centre (Kwai Fong)

HTR IS ES IR 2235 A
ESHHARE2HA1E907-912=
Units 907-12, 9/F, Metroplaza
Tower I, No. 223 Hing Fong Road,
Kwai Fong, N.T.
E&% Tel © 31888070
f8E Fax * 3188 3752

EH E-mail : yerc_kf@ywca.org.hk



S F®E EFDY

#h5t — PH

New Territories - Sha Tin

@ FE= 45K

Lung Hang Nursery School

MY EETRET R O6HE
5/F, Lung Hang Community
Centre, Lung Hang Estate,
Shatin, N.T.

&G Tel 1 2606 7962

B H Fax : 2606 7760

BE E-mail : nslh@ywca.org.hk

DEFEHE D

Shatin Continuing Education Centre

#HEOL HEINEIRIRIEE2855

S EHHIEE21E522F

Units 21 & 22, 5/F Citimark, No. 28
Yuen Shun Circuit, Shatin, N.T.
% Tel 13106 3411

fH Fax:3106 3407

ZE# E-mail  rsst@ywca.org.hk

DHIGETTERIEE
Shatin Integrated Social
Service Centre
LD A ESAE

L4, Podium, Shatin Plaza,
Shatin, N.T.

&% Tel 126919170

{8 H Fax:2606 6351

EBH E-mail * itst@ywca.org.hk

DHiFETERBERE (REDRE)
Shatin Integrated Social
Service Centre (Wo Che Office)

S AREMWHAE217-22458
Units 217-224, Hip Wo House,

Wo Che Estate, Shatin, N.T.

5% Tel 126983008

{EH Fax:2606 6357

B #B E-mail * itst@ywca.org.hk

S F®E S FDY

@ FEFRATLERERE

Tuen Mun Integrated Social
Service Centre

R EPIRFWZEREM T 10355
Unit No. 103, G/F, Oi Lim House,
Yau Oi Estate, Tuen Mun

5% Tel 124510311

fBH Fax:2450 8984

BEL E-mail  ittm@ywca.org.hk

@ TG ATtERBER (REDE)

Tuen Mun Integrated Social
Service Centre (On Ting Office)

MAEMREREREMT119-121=
Units 119-121, Ting Lung House,

On Ting Estate, Tuen Mun, N.T.

A5G Tel 124589070/ 2441 6638

B H Fax:2458 9900

BEH E-mail * ittm2@ywca.org.hk

@ BRI S RISE

Butterﬂy Bay Integrated
Social Service Centre

TSR P A R R AR AR S 112-1225%
Units Nos. 112-122, Tip Chui House,
Butterfly Estate, Tuen Mun

&G Tel 12466 0136

B H Fax: 24558040

B H E-mail - itbb@yweca.org.hk

BERERKERERREERD
Jockey Club Tin Shui Wai Family
Wellness Centre

MRRKERBWRE- R
FRERIBARIESB501E

Unit 501, 5/F, Tin Ching Amenity &
Community Building, Tin Ching Estate,
Tin Shui Wai, N.T.

&4 Tel 13907 0491

{85 Fax:3907 0498

EH E-mail : fwe_tsw@ywca.org.hk

5 — BP9 TEARKKE @ RKEHFEHTERER

New Territories - Tuen Mun,
Yuen Long & Tin Shui Wai

REMNRBR
On Ting Nursery School
MAEMRERRERELEHOCE

5/F, On Ting Yau Oi Community Centre,

On Ting Estate, Tuen Mun, N.T.
5% Tel 124580578

@ H Fax:2458 0339

&L E-mail : nsot@ywca.org.hk

Tin Shui Wai Integrated Social
Service Centre

AR TTRARIK B R It & HR Oy

HIT 120442

G/F, 1/F, 2/F, 4/F, Tin Shui Community
Centre,Tin Shui Wai, Yuen Long, N.T.
EB5h Tel 124479228

5 Fax:2447 9246

B E-mail : ittsw@ywca.org.hk

A RVEAE

@ FKE—ihh% R s

Tin Shui Wai One-Stop
Employment and Training Centre

MR T RKEREBRELE
,quﬁ&i’%ﬂiﬂm =

Unit 401, 4/F, Tin Ching Amenity &
Community Building, Tin Ching Estate,
Tin Shui Wai, Yuen Long, N.T.

&4 Tel 13907 0466

{8 H Fax:3907 0456

B H E-mail - osstsw@ywca.org.hk

R — MsER Lk
New Territories - Fanling &
Sheung Shui

FEHAETT EARIE D
Ellen Li District Elderly
Community Centre

MENIEE T &R
BNfaRE—N_8

1/F & 2/F, Fanling South
Government Complex,

No. 7 Wo Ming Lane,

Fanling, N.T.

Bah Tel 126762525

BH Fax : 2682 0408

EE E-mail - meel@ywca.org.hk

@ Y Care SRS (ILE)

REHMEEHAD
NWS Y Care Day Care Centre
for the Eldery (North District)

HRWMBERERERDS1E110=
Room 110, Yung Shing Shopping
Centre, No. 22 Wah Ming Road,
Fanling, N.T.

EBah Tel 122782100

fEH Fax : 2278 2300

EBE E-mail : meel@ywca.org.hk

@ YFarm ZREEES

Y Farm for Healthy Ageing

MENISE TR ERBNGES
RE—RZ# (@R

1/F & 2/F, Fanling South
Government Complex, No. 7
Wo Ming Lane,

Fanling, N.T.

WEATIEE
Bk Tel 26762525

8H Fax : 2682 0408
EH E-mail - meel@ywca.org.hk



FRET®Y ¢ FRY

............ Nurturing Life with Whole Heart ......3

ISE
Acknowledgements

The Association would like to express its
most sincere thanks to the following
donors and supporters for their
generous help during the year 2015/16.

Organization Information

f@ A Individuals &XEZE&L EEDTL L BELER
, VAN BBt MENEZES
Mrs.Alleyne Ellie HhEELLT Bt REEEEEVERBMN S EES
DmES St ERkELT EEAH AR
Mr. Alleyne Egm A BERLt RUBBERESR
Se'YVYﬁ Eugene 2EF4t SRR RERLEBE
Mrs.Winnie Ma SEEL+T ESEEEL HBER
Ms. Caran Wong [ ira en EBE AR ER BT RENR
Ms.Chan Mo Chow ERELE BEG EL ST
Ms.Gina Tan RIBESL TR LA TEEEERT
Ms.Helen EFHABLL TEIL 5 A #EAKRESEEREES
Ms.Prudence Mak RIEHSEL BRI+ BRAE
Ms.Rosaline Tam REELZLT SEEE )
BEIHEER TR/
Ms.Stella RERBLL EAS EBPT RAR R zggg%;@/uggéi?%ﬁg@é
TS RsE PEEL+ Governmental BEEEE i
eSS R L Departments RS AR
Trrmat DA and Related Bodies REREILEAME
i e FEELEREREINER
RABEE o VTC iR RS 2553 'O BEEREERRBEER
RIS REDLL AgERER HESNRB
(EEL 4 FTRERE LT 3 XN o S
= TIEAt KEBEERES BEEDBFREREINERK
SRRk SPREL = T i wn
B R EFTRAE B A LTRSS BEEFR K EREREINEEK
ﬂi;%ék:t ?Bﬁtﬁﬁi = T =
i&@ﬁﬁkﬁa %IE%
KEELLT BRFBARA NEHEES e P -
5 NRBEERES BEEmAEES
TEs Lt e I , h
e et il ikl
ﬁf;{%ﬁ?ﬁi BT JbE B EURHERR
ﬁiﬁﬁﬁi B e A mEEER BRERINERBHAZES
El{%ykj: Bﬁz:@}%ﬁj: ﬂ—ﬁéﬁﬂ;%éé %%*‘F‘E*ﬁ Businesses
iﬁﬁii SN REEBERERTEREK Adecco Personnel Limited
wan feEEEL 4 FHER 1/1 Leather Workshop
q—?ﬂz‘!‘:ﬁi SESRfEs AE ZEEFIBRELES 8BRS
Tﬂ:fg@ﬁﬁi EZGBE raREg Adidas Hong Kong Limited
Ztﬁ?ﬁ%i XD FREAFTRER Adsmart Hong Kong Limited
#ﬂﬂ%ﬁi PORNPRASERTPOL, REEKEER AEON (S &8 EM) BRAT
E#iE L CHANTIRA s REEE S AG ",
Jﬁi&%ﬁi EIRREL WEARERES AMC (EXHIBITS) LTD
M%Eﬁkt ;f;%f%’rﬁi BEE AMOREPACIFIC Hong Kong Co., Ltd
M?E}“(:t iﬁ%@&ﬁﬁi HELBRATITZER Amtek Limited
M/@ﬁ%ﬁ’tai ﬁ’)‘iﬁ: RERRIR Amway Hong Kong Limited
M%Bsn&tci ﬁ§§%§&ﬂﬁﬁi HEEAERSERANMER Aon Hong Kong Limited
Mt HETEE SEEBEES Art Point Studio
M%&fﬁi %P%§§ﬁi B ERHEER AXA General Insurance Hong Kong
i@ﬁii idgiiﬁﬁ BEBEPIREREIER Limited
S8 EEEEHE imi
puisceies Sy S eare Bals Hong Kong Limited

Bauhaus Holdings Ltd.



BEAUTY TECH {bixZ2 4%

BPS Global (HK) Limited

Breadtalk Concept Hong
Kong Limited

Caffe Essenza

Cake 1 Cake

Canergy Limited (Dreams
Come True Academy)

City Super Limited

Cognix

Cotton On Hong Kong
Limited

Crabtree & Evelyn
(Hong Kong) Limited

Delifrance (HK) Ltd.

Designer Group Company
Limited
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Dr. Kong {#FE 5 FIE

DT Communications Asia
Pacific

Euro Go Go Limited
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Guardforce Group Limited

Harvey Nichols (Hong Kong)
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Hera Hong Kong
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ilovemama

ISS Facility Services Limited

Internet Learning Resource
Centre Limited

J.P. Morgan

Kingviews IT Company

LightMAC Limited

MENCE 4320
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P & T Architects and
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Play House Management
Services Limited

Regal Hotel

Roadshow E&Ti&E

Rob's Hair Gallery

Singing Square
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TEDxHongKong

Telok Real Estate Partners
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The American Club
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Due to limited space, we regret not being able to include the names of all individuals, donors and supporters.
The Association would also like to wholeheartedly thank all the volunteers who have assisted in our programs and

services and to express our gratitude to all the media for promoting our services.
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BRI T R BRSS!

I°g= Offer your support to promote YWCA service!

S EBHOMELERSRBOATZZFE  Thanks to our Lord's blessing and the support from all sectors
=B AR SEELIREER  BERM  of the community, the Hong Kong YWCA has been actively
BN ESMME BT EE B L providing multi-faceted integrated services to abreast of time

At FAGE R R RS B R 5 for children, youths, women, elderly, community, unemployed
S " M persons, new arrival families and deprived groups.
T VAR S ARTS  BRAI I o

In the years ahead, we shall continue to count on your
RERR AGERFREMBENIFT  precious participation and  support in our service
SIRIEMERE EREAR EHTEE  advancement. Taking this opportunity, we cordially invite you
MATLSKEE LRBEBEEEM A 1o join the YWCA Family and serve needy persons together.
+ o KPIEAS BRI EIE — Please fill in and send the feedback form below to us.

[5] F& ¥ FEEDBACK RORM
KPS AREHLSEEESE | would like to support the YWCA Movement by :

[ #35 Prayer
O 2EEEETTY - 55EEEH4R Joining as a YWCA volunteer. Please contact me.
=

O RASE M LEEEBB="17TE*
Joining as a YWCA Ordinary Member and enclose herewith HK$30 as membership fee *

O B FUERE - Bt LEFENAL
Donating to YWCA *

U THELENZERE  mieitEn
Getting to know more about the YWCA's service. Please send me more details.

O 121 LI T &R Offering my comments:

[ Efth : (755E88) Other (Please specify):

*D IR EMAE BB RBAMY TEEEEHLFFE , 5 (Hong Kong Young Women's Christian Association ) ,
EELE  FRIFEFESE R 'EEYREEETIN, W (—BRSRLLBINE » RIEEERFRRRIE)
For payment of membership fee or donation, please send a crossed cheque, payable to “Hong Kong Young Women's

Christian Association”, together with this completed form, to the YWCA Christian Ministry and Membership Department,
No.1 MacDonnell Road, HK. (YWCA's receipt of donation of HK$100 or above can be used for tax deduction)

BAEERSFENERRE - FFESUTEN
For our returning the official receipt and follow up, please fill in the information below :

s KELEIME pem _
Name : Mr/Ms./Miss . (HFE daytime)
ek kbl (% night time)
Address :

HE/EH

Fax/E-mail :
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Christian Ministry and Membership Department

Hong Kong Young Women's Christian Association
No.1, MacDonnell Road, Hong Kong
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Hong Kong Young Women's Christian Association

#2& ffr Headquarters

HABPIREE BB 15 No. 1, MacDonnell Road, Central, H.K.
Tel: 3476 1300

Fax: 2524 4237

ywca@ywca.org.hk

http:/Avww.ywca.org.hk
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