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And you shall know the truth and the truth shall make
you free.
(John 8:32)
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“Not by might nor by power, but by my Spirit,” says the Lord Almighty.

(Zechariah 4:6)
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The badge of the YWCA, with its equal sides,
symbolises the development of the body,
mind and spirit of the whole person,
while the central horizontal line represents
the social relationship development.

With an all-round development, one will lead an abundant life of truth,
joy and peace, in rich contributions to the society.
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Brief History of Development
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The YWCA was first established in London in 1855 (the era of
Industrial Revolution in Europe), by Lady Kinnaird and Ms. Emma
Robarts. Lady Kinnaird provided homes for young ladies who left
their hometowns to work in factories or follow Florence Nightingale
to serve in battlefields, while Ms. Robarts gathered women to pray
and study the Bible, forming the Prayer Fellowship. The Prayer
Fellowship and the homes later became the Young Women's
Christian Association (YWCA). As many countries set up YWCAs
following England, the World YWCA was established in 1894 in
Geneva, Switzerland. Today, YWCAs can be found in over a hundred
countries or regions.

In 1890, Mrs. Stuart, the mother of Dr. Leighton Stuart, founder
of the Yenching University and American Ambassador to China,
founded the YWCA of China, which was first started as a YWCA
student association in Hung Tao School in Hangzhou. The first
city YWCA — Shanghai YWCA was then set up in 1908, followed by
other city Associations and Hong Kong was the 7" city to have her
own YWCA. In 1923, the first national convention of China YWCA
took place in Hangzhou, whereby the National Council of YWCAs
of China was formally established and is located in Shanghai today.
Since 1980s, city YWCAs have been gradually reactivated in 10
mainland cities.

During the early 20" century, many Chinese young girls travelled
via Hong Kong on their way to study abroad. Ms. Fok Hing Tong, an
enthusiastic Christian, received them in Hong Kong with hospitality.
Later, Ms. Fok, together with three other founders, Dr. Catherine Wu,
Ms. Fok Shui Yue and Ms. Ng Pik Yin set up Hong Kong YWCA in
1920, with 81 founding members and 12 founding Board Directors.
To address the needs of women, our earliest projects included
promoting leadership training at girls’ schools and opening evening
schools for working women. We also equipped new mothers
with parenting skills and knowledge, having organized the Baby
Health Care Program and the Baby Health Week in 1923 and 1924
respectively.
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Annual Report 2020-2021

During the 1920s and 1930s, revolutions were brewing in Hong
Kong society, and women’s consciousness was gradually rising. In
1935, we, together with several voluntary organizations, launched
the abolition of prostitution and maidservant movement and
founded the first monthly women magazine, Hong Kong Women'’s
Voice. This magazine advocated for the status of women, freedom
of marriage, equality in education, equal pay for equal work,
inheritance and legacy, monogamy and welfare of women and
children. We urged the Government to review and amend the
marriage laws of Hong Kong. Concerning this, the Hong Kong
government banned human trafficking in 1935 and abolished the
public prostitution system.

In the 1940s, the Sino-Japanese War broke out, and Hong Kong
was occupied by the Japanese for three years and eight months,
forcing our operation to be suspended until 1945 after the end of
the war. After then, many women joined the workforce, causing a
surge in the demand for child care services. As a result, we opened
the first full-day and half-day nursery, the first full-time nursery
service in Hong Kong, in Un Chau Street, Sham Shui Po in 1948.
Meanwhile, we pioneered in childcare training in Hong Kong,
including organizing childcare training classes in 1951 and co-
organizing the 4" training course for nursery workers with Social
Welfare Department in 1958.

Afterthe 1967 Hong Kong riots, the Government began to realize the
urgency of tackling youth problems and started to develop youth
work systematically. Followed by setting up the Chun Seen Mei
Chuen Social Service Centre in 1965, we grasped the opportunity in
1970s and 1980s to expand our youth services by setting up youth
centres in public estates and new towns, developing school-based
social work, outreach social work and community development
work. At the same time, we were actively involved in education. We
founded the YWCA Hioe Tjo Yoeng College in 1971 and launched
other new services such as hotline counselling and clinical
psychological services.
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In 1979 in the World YWCA Council Meeting in Athens, the Hong
Kong YWCA became a full member association with the right to
vote.

We started the elderly service in the 1970s in the form of an
elderly group meeting in our youth centre. Since the setup of our
first neighbourhood elderly centre in 1981, we have been actively
developing diversified elderly services, including the launch of
home care services teams, care and attention homes for the
elderly and daycare centres, in response to the ageing population
in Hong Kong and the increasing demand for elderly services. In
recent years, we have been focusing on community-based elderly
services to promote ageing in place.

The economic restructuring took place in Hong Kong in the
1980s while factories started relocating to China. As a result, a
large number of local workers became unemployed. In 1993, the
Government established the Employees Retraining Board to retrain
the unemployed aged 30 or above. In 1994, we established the first
employees retraining centre to provide retraining services. At the
same time, in response to the Government’s redevelopment of old
districts, we set up the Urban Renewal Social Service Team in 1993
to provide assistance to the residents affected.
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Following the tradition established by the first YWCA in England,
we founded the first women’s hostel in 1921. In the 1970s, there
were seven hostels for working and professional women, providing
safe and comfortable accommodation for female tertiary students
and low-wage working women as well as hospitality to members of
the Association, YWCAs and their friends from all over the world.
We have also fostered communication and learning and facilitated
international meetings between YWCA members. Currently,
besides providing accommodation services for our members,
our Y Hospitality also serves women in need and cooperates with
different educational and social welfare organizations to offer
internship opportunities for young people to get them prepared for
the job market.

Given the gap in family services and to respond to the growing trend
of mental health problems and divorce cases, we set up the first
Family Wellness Centre in Hong Kong in 2007 to provide preventive
and positive family services, adopting the family-oriented service
approach. In 2013, we set up the Social Business Development
Department to develop high-impact self-financing services and
social enterprises in response to the social needs. It aims to
promote cross-sectoral collaboration among the Government,
corporates and community to give new impetus to the development
of the organization.

With gratitude to the Lord’s grace, the Association has bloomedto a
diversified social service organization with units spreading over the
territory, to serve targets ranging from infants to seniors. Starting
from a prayer fellowship, the Association witnesses the Lord’s love
by serving the needy communities.
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President’s Message
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Having established for over a century, Hong Kong YWCA will continue to uphold our mission through our

service to honor God and benefit others.
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Enhance corporate governance to promote inter-
generational leadership

Good corporate governance is the key to sustainable organizational
development. To enhance corporate governance and promote
inter-generational leadership, the Board Governance and
Succession Taskforce has held several meetings in 2020 to
conduct in-depth reviews and propose various suggestions on
the Board composition, appointment and election mechanism
as well as training and development, according to the Articles of
Association and the Corporate Governance Handbook. Following
deliberation and approval by the Board of Directors, several
recommendations, including the establishment of the Taskforce
for Training and Development of Board Members, have been
progressively implemented this year. In addition to formulating a
long-term training and development plan for the Board Directors
and equipping the Board with expertise and diverse perspectives
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in line with the strategic development plan, the Taskforce has also
actively promoted the understanding and recognition of the mission
and core values of YWCA among the Board Directors, thereby
establishing an effective and value-driven governance team. In
order to further understand their knowledge and views towards
the culture and values of YWCA, the role of the Board, and their
training needs and expectations, the Taskforce conducted a survey
this year, which findings has guided our future Board training and
development direction.

Pass on the mission and values in unity

Hong Kong YWCA was founded by four Christian ladies who were
inspired and moved by the calling of God. With the dedication to
taking care of the needy ones in society, they studied the Bible
and prayed together to seek God's guidance. In particular, they
enthusiastically provided support with hospitality to those young
ladies who left their hometown and travelled via Hong Kong on
their way to study abroad. Meanwhile, the student association
started to develop in several Christian girls’ secondary schools in
Hong Kong and organized activities such as joint worship. With the
establishment of Hong Kong YWCA in 1920, our accommodation
services began and since then, the Association has been standing
at the forefront to develop innovative services in response to the
service needs brought about by the changes of the times and social
development. Adhering to the aspiration of the founders, we believe
that Christian faith, the mission and core values of YWCA are
always the backbone of the Association and the original intention
of our service, enabling us to fulfill the mission by developing
various services over the decades and witness God's love and
grace. During the year, we have reinforced the integration of YWCA
values in the training and development of Board Directors, talent
selection, and staff induction program, etc. to pass on the unique
YWCA culture. In the years ahead, we will continue to realize our
mission by serving the needy with love, nurturing abundance in life,
advancing women's liberty and equality and striving to become a
service pioneer in meeting pressing social needs, to manifest God’s
blessings.

Praise the Lord at Centennial Anniversary

Looking back on 2020, the Association has welcomed its centennial
anniversary amid the fluctuating COVID-19 pandemic. On the one
hand, we cared about the pressure and difficulties experienced by
our service recipients under the epidemic and were committed
to helping them adapt to the new normal; on the other hand, we
organized various centenary celebration events with a grateful
heart, witnessing the Association walking hand-in-hand with Hong
Kong for a hundred years. Despite the restrictions and uncertainties
posed by the epidemic, | am grateful that the Board Directors,
Committee Members, volunteers, staff and members of the
Association demonstrated a collaborative spirit throughout. Their
agility, creativity, and unremitting efforts exerted are appreciated.
| would like to express my sincere gratitude towards everyone in
making the celebration successful.

As we together revisited the past of YWCA and walked along

the path of grace in various centenary activities, we reinforced
the mission and values of the Association while conveying love
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and care for others. In the Centenary Anniversary Thanksgiving
Celebration, we thanked God for His blessings over the past
century, and pledged to inherit the devotion of the Association to
serving the society with love. Meanwhile, we were honored to have
invited local and overseas scholars, female leaders, and social
welfare leaders to 100" Anniversary International Conference to
share their experience and wisdom, with the vision of building a
better world in solidarity. The enthusiastic participation of YWCA
from all over the world once again demonstrated the spirit of unity
of the YWCA family. During the “YWCA 100 Blessing Actions”
activity, through volunteer services and resource sharing, we have
gathered service units and volunteers to extend blessings and care
to the community. Meanwhile, Fun Facts videos invited the public
to learn about the dazzling, century-long history of the Association
in a fun way. Echoed with the theme of "A Century of Grace and
Love", YWCA has been full of grace and blessings from God ever
since its establishment 100 years ago. While we have developed
close bonds with our service recipients and the community, we are
also grateful for the care and affection from different stakeholders
in the society.

I would like to express my sincere gratitude to our Honorary
Presidents, Honorary Directors, Board Directors, Committee
Members, members and volunteers for their continuous
contributions. In particular, | would like to thank all staff of the
Association for their solidarity and dedication in serving the
community. Fruitful outcomes were achieved despite all the
challenges and difficulties. Last but not the least, | also sincerely
thank the government departments, our partners, enterprises,
charity funds, and different sectors of society for their staunch
support and guidance. | hope that YWCA can inherit the past and
usher in the future with the blessing of our heavenly Father, thereby
continuing to serve the community by carrying on the mission of
the Association with love.
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Chief Executive’s Report
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Stepping into the centenary milestone, we have set goals and directions for the next five years according to
the “Bold Steps” Strategic Plan 2020-2025 while keeping the aspirations of our founders in mind.
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Deepen YWCA Movement and speak out for women

As a women-oriented organization, the Association has always been
actively promoting gender equality and women’s empowerment,
leadership and inheritance. We also enhance Christian ministry and
cultivate our members and volunteers to put YWCA Movement into
action by responding to the important elements of Christianity, women
and members/volunteers in our diversified social services. In March
2021, our Board Directors, Committee Members, young leaders and
staff participated in the online meeting and retreat camp of the 65
UN Commission on the Status of Women. By jointly studying different
global women'’s issues, inter-generational leadership was fostered.
Besides, under the planning of Glocal Y, the Centenary International
Youth Forum themed on “Gender Equality in the 21t Century — Cyber
Violence against Women" was organized, where speakers from Japan,
Korea and World YWCA shared their valuable opinions. Participants
from different countries in the Asia-Pacific region, Africa, and the
Americas exchanged ideas and made initiatives from the angle of
gender equality and an international perspective.
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Extra effort was placed this year in nurturing the YWCA Movement
at staff level to help our service departments grasp its meaning. For
example, various training and exchange programs were organized to
enhance integration of the YWCA Movement into our services. The
optimization of staff orientation program has also helped our new
staff understand the spirit of the YWCA Movement in an interactive
way. Adopting the theme of “Hold on to the Faith, Pass on the Mission
and Move Forward" in our gospel work, we invited pastors and scholars
to give testimonies in sharing sessions and prayer meetings in order to
cultivate the atmosphere of Christian faith.

Service innovation and enhancement to address social
needs

Infant, children and family service

The Association always strives to help families discover their positive
energy and promote the healthy growth of infants and young children
with the strength-based intervention model. We also support new
parents and their families in overcoming challenges brought by
changing social environment, family structure and functions. We are
delighted to have succeeded in bidding to operate an aided standalone
child care centre in Tin Shui Wai, serving families with children aged 0
to 3. It also helps unleash women'’s labour force and encourage their
social participation. Meanwhile, our educational psychologists and Y
Seeds Wellness Service launched a pilot project of first-tier support
services in kindergartens in Tin Shui Wai, providing training services
to children suspected of having special educational needs (SEN),
their parents or carers, and teachers for timely identification and
intervention.

Service for SEN children and youth

The Association has continued to provide multi-disciplinary and
diversified “family-based” rehabilitation support services for
SEN children and youth, to facilitate their adjustment in different
developmental stages, improve parents’ emotional health and family
relationships, and encourage public acceptance and social inclusion.
In response to class suspension and the new normal of “learning at
home” under the pandemic, the Association actively supported the
needs of SEN children and their families, including offering training
materials, instructional videos, and online homework guidance to assist
parents in performing home training and learning, as well as providing
them with parenting and emotional support. Through different youth
employment projects, we also enhanced the employability of SEN
youth and prepared them for employment. Besides, the Association
has developed professional SEN training materials based on years of
service experience. This year, we have launched the Y SENse Online
Store”, where teaching materials accompanied by instructional videos
produced by our staff are available, hoping to support teachers, social
workers and families in need while sharing experiences with the sector.

Youth engagement and development

As young people become increasingly aware of social affairs, the
Association is actively exploring innovative and professional services
in the realms of social roles, development opportunities and social
connections to promote their meaningful social participation. During
the epidemic, the Association led young people to extend care and
deliver anti-epidemic supplies to low-income grassroots families,
elderly singletons and doubletons. To promote inter-generational
harmony, activities such as ‘Life is Beautiful Online Musical” and
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“Cross-Generation Online Concert” were organized to encourage
interaction between young people and stakeholders of different age
groups in society. Meanwhile, entrusted by the Education Bureau, the
Association launched the External Consultancy Services of Vocational
and Professional Education and Training (VPET) Pilot Scheme for
secondary schools in Hong Kong to provide teachers and parents
of participating schools with professional training and consultation,
with the aim of cultivating students’ diversified perspectives in career
planning and helping them master the job skills needed.

Elderly and primary healthcare service

The Association endeavors to promote the physical, psychological,
social and spiritual wellbeing of the elderly and nurture their
abundant lives. We encourage them to unleash their potentials, pass
on experience and live an autonomous life. Through the “Plan & Go”
Program, we helped individuals aged 50 or above understand their own
interests and abilities, set retirement goals, and serve the community.
Meanwhile, the Association was funded to establish a new service unit
to promote the adjustment to retirement among married couples and
strengthen their family support and resilience. To enhance primary
healthcare and self-health management capabilities, the North District
Health Centre (DHC) Express was set up. Services include disease
prevention education, basic health risk assessment and chronic
disease management. We hope that with our existing services in the
district, the synergy effect will allow the Association to support the
needs of the elderly and their family members in a more strategic and
comprehensive manner.

Promote the application of technology

In order to foster the organizational capacity building amid the
advancement of technology, the Association promotes the application
of technology in three areas, namely optimization of network and
equipment, application of big data, and enhancement of staff's
ability in the application of information technology (IT). In view of the
impact of the epidemic over the past year, “working from home” and
“mobile office” have become the new normal. Hence, the Association
has improved the security of IT infrastructure and its capability for
supporting remote working so that our staff can safely access the
organization's data, systems and services remotely and get fully
prepared for possible contingencies in future.

In view of the growing demands for social services, the administrative
efficiency of the Association needs to be improved and adapted
accordingly. Funded by the Hong Kong Jockey Club Charities Trust,
the Association has launched the Enterprise Resources Planning
(ERP) System to integrate administrative processes and further
enhance the administrative management and capacity building by
promoting effective use of resources. We hope that this project can
play a pioneering role in the sector by demonstrating how social
service organizations facilitate service development and optimize the
use of resources by taking advantage of technology. The Association
has also been funded to establish a cross-agency collaborative
platform for “On-site Pre-school Rehabilitation Services” (OPRS), and
the preparation is in progress. With the advancement of technology,
we believe that there are more possibilities and room for service
development, social innovation, management procedures, etc. We will
actively equip ourselves to keep pace with the times.

After a century of development, the Association has become a
diversified social service organization serving people in need with love
and care of Christ. The Association is going to start a new chapter
under the “Bold Steps” Strategic Plan. | hope that people from all walks
of life will continue to support us to fulfill our mission in the future.
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With God’s blessing, we aspire to be:

+ A Christian organization to enrich life

+ A women movement advancing liberty and equality
+ A service pioneer in meeting pressing social needs
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Hong Kong Young Women's Christian Association has
upheld the tradition of our predecessors and developed
into a social service organization with a mission and
strong commitment to the community. The Association
always stresses onimplementing high level of corporate
governance. Besides formulating an effective and
communicative management system, we also improve
our corporate governance policy to clearly define the
authority, responsibilities, management, leadership and
control mattersinrelation to the Association. The Board,
Management and staff have always maintained an
open and enlightened attitude towards the planning and
development of our services, striving to build a YWCA
that would please our Lord as well as demonstrate the
spirit of unity and solidarity.
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Honorary Presidents, Honorary Directors and Board of Directors

#E &R Honorary Presidents
BRAFEL L Mrs. Grace Tsao
tHEE L+ Mrs. Patricia Ling, MH, JP

ZE|EZE Honorary Directors
H%EPLZE Mrs. LenaLiu
BWFEFEL L Mrs. S. P. Huen Lee, May
EEXLZL Mrs. Helen Koo
HLAEE L  Dr. Jennie Lee
BREf&EZ L Mrs. Emily Cheng
|BZ# %+ Mrs. Lau Chan So May, Lucy
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E|XHLZE Mrs. Mona Leong, SBS, BBS, MBE, JP

REPEL Dr. Agnes Ng, JP

BE L Mrs. Wong Chu Ching Leen
¥ Z+ Mrs. Leung Kan King Chun
EBIBZLT Ms. Wong Lai Kuen, Hannah
B FBEEE L Dr. Hung Yeung Pong Wah
REEFEL L Ms. Leung Mo Ching
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2020-2021 Board of Directors
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President 1%t Vice-President 2" Vice-President 3" Vice-President 4* Vice-President

——— —————

MR+ IRELL BffxXz+ PR F-R g AE#HzT
Ms. To Sook Yuen, Ms. Wong Chiang Yen, Ms. Lui San Man, Ms. Kong Wai Chi, Ms. Hsu Yu Ming,
Helena May Simmy Jenny Hanna
BBEL BB AE BEIES

Honorary Secretary Honorary Treasurer Elected Directors

e

RERALLT FRE L L REEEL BIEFET BREZLE REBT FEELt
Ms. Leung Sui Ming, Ms. Lee Shuk Ying, Dr. Yu Yuet Kwan, Dr. Lou Weiqun, Ms. Chan Sau Fan,  Dr. Ho Kit Wan Ms. Eva Lee
Olivia Helen Patricia Vivian Julie

——— ———————

BRek# L+ g BAERELL RIME L+ HEEZEEL Mzt SRzt
Ms. Chan Wing Mun, Ms. Lee Lok Sze Ms. Chau Wai Yin, ~ Ms. Sung Yuen Chan, Dr. Wong Wai Ching, Ms. Lam King, Ms. Ma Fung Tin,
Grace Ada Jeannette Angela Ivy Fanny
HREES

Co-opted Directors

e

BEXzt B L+ ERBEZL eBErL EpmLt EBRELZL HRB L+
Ms. Lui Wai Man, Ms. Tse Sui Yin, Ms. Wong Yee Kuen, Ms. King Kong Sang,  Ms. Tso Miu Yue, Ms. Pun Sau King, Ms. Tse Shuk In,
Nancy Sally Cecilia Mimi Agnes Flora Marisa
(Z20214F8A31A) (F20214F9A1H )
(till 31 August 2021) (from 1 September 2021)
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2020-2021 Honorary Advisers

WEZERBEHT | f/)ELL  Ms HungSiuLin, Katherine FRITFZ L Ms. Chan Woon Fong, Alice
Career Planning and BEAEE  Dr. Kwong Wai Yung, Enid HBEREE Mr.NgLung Wai
Continuing Education EH5ELZLE  Ms. Wong Man Yee, Amy FTERLZE  Ms. LiPoMoon
EREH r° tAE2E2AEKFT P C. Woo & Co. £ 5oMI2E Mr Tsoi Hak Kong, Herbert fRE\fR1B+  Dr. Chan HoiYan, Celia EEEIE Mr Poon Huen Wai
Legal Affairs MFHRER Ms. Lam Tze Yan BEHSLE M AuWaiPong M EZ L Ms. Tam Suk Ching, Lucy
EME L+t Ms TamPuiKwan ERELE  Mr Yip KaKin, Sammy
REEH r* BMRZELIKKEH  The Most Revd Dr. Paul Kwong SREIEELZ+  Ms. Cheung Yuen Wa, Sandra  BRE&% 4  Dr. Chan Wai Man
Religious Affairs ZEFEE Dr.Leung Kin Ping ZMAREIEE Dr.Raymond Lee
SOBESLAE  Mr Cheung Hoi Ngai, William  Z2BES L4 Mr. Patrick Tsoi
BAREFRER r* ZEaizt  Ms. Heidi Cheng Bif%EELZ+  Ms. Brenda Chow B LT Dr. Poon Chung Yee F=AREAE  Mr. Wong Wing Kun
Communication and MEBZET  Mrs. Mary Wong B¥ESE 2+  Ms. Sheila Tang Cheung Yi FMBLZE  Ms. Jennifer Yu
Resources Development FMF Lt  Ms. Catherine Wong tAFEEZ T Mrs. Patricia Ling, MH, JP
ESAEEL T Mrs. Grace Tsao BB L Dr. Jennie Lee EERT | REARELE DrleungHoYin M EHIE  Prof. Lai Kam Yuk, Claudia
g5+ Dr. Kan Mee Lin, Hayley Elderly Service FiREB LT Dr Liu Yat Wa, Justina FR¥ABEZX®  Dr ChanYue Lai
PREZEXEEA  Dr. Chan YuiKin, Jonathan EHEZE  Ms. Wong Man Ying, Daisy
EBRREBRE r* 4aEHH L Dr Kee ChiHing, JP HRWEL  Dr. TseKaKui BEEHIE Prof. Kor Pui Kin BIE{-% A Mr Brian Tang
Business and EEXHIZ  Prof Erwin Huang Fh#EE L Dr. Fong Nai Kuen, Kenneth
Service Development #AAEE L Dr. SiuMing Fai, Parco FOKFRAE Mr. Wong Wing Sum, Sam ©
FE4CHE Mr Ngai Chi Wing, Gorman Mr. Kevin Rushton
20204209 | 4 2 L %
#inEe | BXMAiZE  Ms Melissa Fung BEZ 4+ Ms. Kao Ching Chi, Sophia, GBS, SBS, JP ==H ==
Corporate Governance 2020-2021 Committee Members
BEREEH r* FRsBLE Mr Lee Chun Keung RERTESAE Mr Leung Kam Ying S Mr. Antony Man HmE Lt Ms. Loretta Fong Wan Huen
Tender Board gi?‘;ii m: ;Lél:lsséz?jn Alice igfﬁ‘ii m; T—Instsr%'\:/ﬁ:g Hanna \IFE‘JYE&i Ms. Wong See Nga, Sarah SE@ET@% Dr. Welland Chu
g g Ms. Charlotte Tsui : ‘ ' TEEX+ Ms. Kong Pik Ha, Amy RERHIE Prof. Yu Sau Fung, Doris
o ' AL Ms. Jennifer Yu F kit Ms. Li Chun, Cat
EBHREATI | BR&MNAMKAD  Rev. Chan YuKow @k EHET  Rev. Tsang Wing Cheong FARIRALA Rev. Lee Sau King FRALL Ms. Elina Lee
Christian Ministry 2IZ8{EHET Rev. Lau Wing Kai HZEMAT  Rev. Hung Fan Hon FEBATR 22 £ Ms. Libby Chow EESh G Ms. Chow So Ming, Billie
and Membership BESESRHET  Rev. Leo Kwan BEBMET  Rev. SiuYuFat MEELL Mrs. Mary Wong MBEZL Ms. Lam Lai Ha, Florence
ZokEMET  Rev. Leung Wing Seen, Stephen  ]49834K 6 Rev. Ho Yeuk Hon, John SRS Mr. Hung Shing Hing, Kilias (E(sE7 Sedu Mrs. Henrietta Zee Leung
BRAAZMET  Rev. So Wing Chi, Patrick BEHEMET  Rev. Mak Wai Ki BLCRAE Mr. Mar Yan Mo, Ronald BRELZT Ms. Ma Gar Yee, Grace
RIS AE Mr. Timothy Ma, MH, JP S-S e Ms. Kao Ching Chi, Sophia, GBS, SBS, JP
BLEL | MOREREE Ms. Veralam ERRFTERD M. Alvin Cheng EE T+ Ms. Cheong Mun Shing P S Mr. Carlos Leung
Women Affairs 2B %4 Dr LauHiu Yan, Stephanie DIHE e e Mr. Max Leung B A+ Ms. Leung Ho Kwan
37 EZ i 37 = i
SRHE re fLRERE Dr. Hung Yuk Tong BENE Dr. Chiang Chay Kung %Tﬂii}i;i Dr. Leung Lam Ming, Jess ii:ii Ms. Leung Mo Ching
Early Childhood Education FRIZEA  Dr LeeKa Yan, David Eif5E 44+ Ms. Cheng Chor Ping, Irene %%ﬁ Dr. Mona Chau o Mr. Charles Mok
$EMELE M Yung Sin Keung, Simon IS Dr.Lam ShuiFong RERLE Mr. Mok Wah Fun, Peter R L Ms. Lin Po Kee, Serena
E2B%M+  Dr. Wong Kit Mei, Betty #B4BEZ+  Mrs Chow Yeung Kam Fung AIRB L Ms. Kwok Ling Lai, Lillian PRy EE 2+ Ms. Chan Miu Ha, Miranda
e EL D ChiuKwanHung, BBS,MH  Effil=iE+  Dr. Tay PuiWan PRAZEESE A Mr. Chan Chi Wing ek 4 B 55 A Mr. Chan Wai Kwok, Jackson
FREFIN 22 = Mrs. Lee Chan Ching Han B PR Bk 22 4 Ms. Luk Sai Lam, Alice
RERRER r* BEIREA  Dr. Miao Yin King, May EiEriee Dr. Cheng Wai Fun, Anna Py syann Ms. Mak Siu Mui, Jenny BRMZ L Ms. Mak Ka Yu, Flora
Children and Family Service KEHLZL  Ms IpLaiSheung RERRHIX  Prof. Leung Chi Hung R T A Mr. Michael Mak BHEEZ L Ms. Mak Wing Yee, Winnie
B2+ Mrs. Chan PunKit Ling FREEFRIE L Dr. To Chan Sing Pui, Tikky VR S A Mr. Fung Tat Kuen, Dominic = LA Mr. Kenneth Wong
%%%%Mf}% Dr. Wong Mei Ching, Mooly %Eﬁi Dr. Sandra Tsang, JP HEFut Ms. Patty Wong HEB L Ms. Wong Kwok Yan, Catherine
fAZHEE  Dr.HoWaiLam Ms. Kimberly Ann Barthel ENEL L Ms. Joyce Wong BEFLZLT Ms. Yeung Suet Fong, Chiffon
FERTERY r* Z2FEM%4  Dr Tsoi Ting Kwok, Peter, JP Z2{EZBE Dr. Zeno Leung ;ﬁﬁggii Ms. Ygung Sze Yu,ACmdyh Zzgii Ms. Karr;wen \(eung
Youth and Community Service BESKER#IE  Prof. Chui Wing Hong, Eric REEELE  Dr.Ng Wing Ying, Angela 7 Mrs. l_" Ip l\‘/Ian'WaL Heather - Ms. Sandra Y'p. '
BE®REL  Dr. Yeung Wai Keung, Jerf JERREERT Mr.Chong Yiu Kwong BEErt Ms. Liao Ai Chien, Nancy %Bﬂih%%ﬁl& Prof. Cheng Pui Wah, Doris
B+ Dr. Choy Sze Tsan, Clifford ABEBEL  Drlee YUK RHEWLL Ms. Lai Sau Ling it Mrs. Doo Siu Ka Yin, Catherine
EEMR#Z+  Ms. Lo Ting Yan, Diane #FSPi-f84 Dr. HuiSau Yan WESRT Ms. Tse Wai Fun, Stella ERRALL Ms. Karen Chung
ZPAMChAE Mr LeeYivun MEFZAD  Mr. Lam Chi Yau, Alex EEELT Ms. Diana Chung BB LT Ms. Joanne Hon
RA{Z#E5% 4% Mr. Kwan Shun Fai, Adrian Z2:HBELE Dr Leung Sze Ming, Samuel EON L Ms. Law Siu Man BERKE Mr. William Tam
PRJkig#e%  Prof To SiuMing ERE L Mrs. Kwok Tam Kit Ying
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Chief Executive
T Ms. Yeung Kin Ha, Yvonne

Deputy Chief Executive
2 Ms. Lee Man Shan, Emily

orporate Governance and Mamagemwrf

Assistant Chief Executive (Administration)

3 Ms. Yeung Chui Chui, Alice

Director
4 Mr. Fung See Dick, Peter

5 Mr. Chui Ying Yin, Dominic

(@)}

Mr. Sung Ka Yee, Anthony

7 Mr. Lam Yuen Ho, Foster
8 Ms. Woo Yuen Ling

9 Mr. Chow Wah Tat, Kenneth
10 Mr. Ng Wai Cham, Raymond

Director (Finance and Administration)

Director (Social Business Development,
Communication and Resources Development)

Director and General Manager
(Y Hospitality and Facilities Management)

Service Director (Youth and Community Service)

Service Director (Employment Service
and YWCA Movement)

Service Director (Elderly Service)

Service Director (Early Childhood Education,
Children and Family Service)
(From 1 September 2021)
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Chief Officer

Ms. So Yim Fong, Tammy
Ms. Chan Ming Yee, Nancy
Mr. Cheung Chi Kwan, Daniel
Ms. Lai Yuk Kit, Rosanna

Mr. Leung Kwong Ho, Simon
Ms. Ng Tsui Ping, Bettina
Ms. Hon Mo King, Joan

Ms. Cheung Wing Sze, Samantha
Mr. Kwok Yee Chung, Ivan
Ms. Ng Wai Han, Iris

Ms. Cheuk Man

Ms. Kwok Hau Ling, Betty
Ms. Man Suet Fan, Cathy
Ms. Ko Pui Yee, Kit

Head of Department

Ms. Yuen Sau Ying, Fiona
Ms. Kwan Pui Ying, Jenny
Mr. Wong Ka Wing, Chris

Ms. Lui Sau Yi, Joanne

Supervisor
Ms. Cheng Chor Wah, Anna

Manager

Ms. Chan Ka Yee, Virginia

Ms. Chan Pak Shan, Karen
Ms. Leung Wai Mun, Amy

Mr. Mak Pui Hing, Harris

Mr. Tsoi Chiu Shun, Charleson
Ms. Wong Kei Yee, Hazel

Mr. So Wai Shun, Veason

Mr. Tang Wing Yin, Anthony
Ms. So Wing Sze, Emily

Unit-in-charge

Mr. Wong Chi Chiu

Ms. Lee Nga Kee, Katie

Ms. Ko Siu Fong, Doris

Ms. Lee Siu Ling, Safonia
Ms. Chan Kit Yee, Kitty

Ms. Kong Kwok Yee, Ivy
Ms. Chung Ka Wah, Carol
Mr. Wong Lui Leong

Mr. Leung Ho Wah, Daniel
Ms. Tsang Kit Yung, Clara
Ms. Wong Lai Ting, Bridget
Ms. Chan Fung King, Jessica
Ms. Cheng Wai Ling, Jaclyn
Ms. Cheng Nga Chi, Elsa
Mr. Ho Kwun Ngai, Leslie
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Ms. Liu Choi Lun, Karen

Mr. Ho King Cheung, Thomas
Ms. Lau Yee Pui, Jess

Ms. Cheung Wai Chui, Haster
Ms. Li Yuen Ming, Fion

Ms. Cheng Pui Chun, Amy
Mr. To Shin Yeung, Simon
Ms. Tsang Qi Yan, Christine
Ms. Lam Ting Fong, Emil
Ms. Wong Qi Yan, Winnie
Ms. Jim Kit Ying, Crystal
Ms. Ha Ngar Kwan, Sandie
Mr. Cheung Kin Wai, Kenny
Ms. Tong Lai Tan

Ms. Chan Mei King, Maggie
Ms. So Ka Yi, Stephanie
Ms. Hung Suet Ha, Joey
Mr. Ko Po Lun, Bo

Ms. Ku Ka Wai, Joe

Ms. Lai Mei Ha

Ms. Li Tsz Wan, Vivian

Ms. Lam Yat Ching, Kitty
Ms. Cheng Yat Lam, Rosa
Ms. Lam So Kuen, Bonnie
Mr. Hou Che Yuen, Manfred
Mr. Ho Ka Siu, Vincent

Mr. Ng Wai Kei, Ricky

Ms. Lai Kit Yee, Katty

Ms. Chue Sau Yee, Amanda
Ms. Cheong Yin Hung, Lesley
Ms. Lam Ngar Yee, Catherine
Mr. Chow Wai Hung, Gary
Mr. Chan Ying Wai, Simon
Ms. Ko Ching Wah, Venus
Mr. Ho Kai Ming

Mr. Wang Yick Chi, Eric

Ms. Wong Sui Fong, Kathy
Mr. Wong Lik Man

Ms. Chow Wing Ki, Winki
Ms. Lee Sau Wa, Apple

Ms. Sze Sin Li, Akina

Ms. Ng Ching Ngar, Emily
Ms. Lee Yuk Ling, Tammy
Mr. Lee Hok Yee, Hut

Ms. Chu Wing Chong, Tish
Mr. Tsang Ka Ho, Louis

Ms. Hui Yuen Ting, Eva

Ms. Hung Ngai

Ms. Chan Mei Chu, May
Ms. Liu Pik Mei, Denise

Ms. Li Ning

Ms. Tang Ching Yan, Joyce
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Unit-in-charge

Ms. Sin Ching Lam, Ludmilla
Mr. Wai Clarence

Ms. Man Ka Lee, Carrie

Ms. Chui Nga Shu, Phyllis
Ms. Chan Sin Tung, Alice
Ms. Lau Wan Chau, Teresa
Ms. Li Nga Chi, Canji

Ms. Wong Kit Sum, Fiona
Ms. Pun See Ngar, Christina
Mr. Hau Kwun Lam, Haus
Mr. Chan King Cheung

Mr. Tse Tat Fai, Philip

Ms. Leung Ka Wing, Alice
Mr. Chan Hiu So

Ms. Fung Yuen Chee, Vivien
Mr. Chan Wai Kee, Jan

Ms. Poon Mei Sze, Selina
Mr. Lam Kwan Kit

Ms. So Kin Yan, Yan

Ms. Lee Nga Lai, Claudia
Ms. Lam Yin Chun, Jane
Ms. Lam Pik Man, Ivy
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Principal, The Y.W.C.A. Hioe Tjo Yoeng College
Mr. Chan Wing Kit

Chief Principal, Executive Officer (Education),
Principal, Early Childhood Education

Ms. Lau Kwok Kiu

Ms. Wong Sze Ki, Shirley
Ms. Chau Yee Miu

Ms. Fung Yu Yee

Ms. Lai Ka Yin, Patty
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Board of Directors Fellowship Annual Retreat
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In June 2021, the Board of Directors Fellowship held its annual
retreat at Tao Fong Shan in Sha Tin. We were delighted to have
invited Dr. Pan Vi Jung, Assistant Professor (Practical Studies) of
China Graduate School of Theology to be the speaker to share on
the theme of “Vision & Calling” and “Passion & Commitment”. A total
of 20 Directors participated in biblical meditation, self-reflection,
group discussion and touring together in the retreat. During the
sharing, Dr. Pan highlighted the meaning of the YWCA Blue Triangle
— the all-round development of the moral, intellectual, physical
and social wellbeing, symbolizing the essential component of
“Enhancement of Life". By filling our everyday services with love and
care, sharing and commitment, life transformations are induced
among our service recipients and an abundant life is nurtured. Dr.
Pan also encouraged us to have complete faith in God as He is our
strength and always offers support when we are in difficulty.
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100" Anniversary Cel
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Marking its centenary milestone in 2020, the Association has made timely and flexible adjustments during the epidemic,
and carried out various activities themed on “A Century of Grace and Love”. Rooted in Hong Kong for a century, the
Association has gone through a lot of ups and downs with the society. Being grateful for the celebration of our centenary
anniversary, we plead for God’s enduring guidance so that we can continuously serve the community and work hand
in hand with people from all walks of life to offer care and help to those in need and facilitate the enhancement of life.
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Organize 100* Anniversary International Conference
to usher in the future

Held on 4 December 2020 with the theme of “Solidarity for a
Better World”, the conference aimed at providing an opportunity
for participants from different sectors to exchange their insights
from local and international perspectives and collectively put effort
into the sustainable development in the future and the provision
of appropriate, high-quality services. We were honored to have
Mr. Mohammad Naciri, Regional Director of UN Women for Asia
and the Pacific, and Ms. Mira Rizeq, President of World YWCA,
as keynote speakers on the topic of “The Power of Women”, while
Dr. Lixi Zhang, Vice-President of the Chinese Women's Research
Society, and Ms. Casey Harden, General Secretary of World YWCA,
gave speeches on the theme of “Women as Change Maker” in
the plenary session. Moreover, important local and overseas
scholars, female leaders, social entrepreneurs and social welfare
leaders also took time to share on diverse topics, covering social
services, gender equality, women'’s rights, Christian ministry, social
innovation and technology applications, to pass down experience
and wisdom and to work together for changes.
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Due to the epidemic, the conference was conducted online, with
the active participation of more than 840 people from Hong Kong
and 15 countries or regions such as Australia, the United States and
Canada, including YWCA members in the Asia-Pacific region. The
Association also invited the YWCA sisters in 10 Asian regions to
participate in the production of music video and sing the song Give
Thanks together to share joy, testify to God's grace and embody the
team spirit of YWCA.

In addition, the Youth Forum themed on “Gender Equality in the
275t Century: Cyber Violence against Women” was organized on
11 December. Hosted by Glocal Y, the forum invited 5 speakers
from YWCA of Japan, YWCA of South Korea and World YWCA,
as well as 83 participants from over 12 countries in Asia-Pacific
region, Africa and America.
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olokis Anniversary Celebration

Host Thanksgiving Celebration to thank God's
Blessings

On 5 December 2020, the Association hosted a Thanksgiving
Celebration with the theme “A Century of Grace, Passing on with
Love” to thank God for his unceasing grace and unwavering support
over the past century. Over 730 participants joined the event on site
and online. The event kicked off with a sand painting performance,
depicting YWCA's mission of achieving “Enhancement of life”
with the love and care of our Lord and giving blessings to Hong
Kong. We were honored to have the Most Revd. Dr. Paul Kwong,
former Archbishop and Primate of Hong Kong Sheng Kung Hui,
as the officiating guest to deliver the sermon. He agreed that love
is basis of all services because God is with us when there is love.
During the celebration, "A Beautiful Path over the Hundred Years”
video was broadcast, in which former President of the Association,
participant of leadership training program, experienced volunteer
and YWCA evening school student shared their stories. They not
only are good examples of YWCA Movement, but also show how
we impact the society. Despite the changes in the society over the
past 100 years, God's love and care remain unchanged. Thanks to
God's grace and blessings, our various ministries have developed
well and achieved fruitful outcomes.
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Share love and care with the community

Based on the concepts of “a cup of cold water” and “two small
copper coins” in the Bible, a special centenary celebration event
was launched in April 2020 to provide heart-warming services to
the community and to raise necessities for the needy, so as to
establish a caring atmosphere in the society and promote voluntary
work.

During the 8-month event, 47 units of six different departments of
the Association served the community and distributed materials
to the needy, as well as hosting opening days, where participants
joined amazing activities and received souvenirs. Through the
event, we spread blessings and care to every corner of Hong Kong
and thoroughly demonstrated the spirit of unity and solidarity.
With the enthusiastic participation of different units and over 1,200
volunteers, the Association has launched 94 blessing campaigns,
serving more than 26,000 participants and beneficiaries.

Furthermore, in order to encourage the participation of our
colleagues, we held a “Blessings from YWCA” WhatsApp message
competition. The winning works were presented with the
illustrations drawn by professional designers and were turned into
WhatsApp stickers available for the public to download, cheering
up for the people around us and delivering our blessings.

Appreciate partners’ support with special gifts

Although our Anniversary Celebration Dinner could not be held as
scheduled due to the pandemic, we specially prepared around 600
gift sets which consist of thank-you cards, centenary souvenirs
(ChariTea Gift Set) and media coverages on our Anniversary
Celebration (Mingpao and Sky Post) for our partners, including
enterprises, school principals, representatives of governmental
departments and non-governmental organizations, so as to thank
their long-term support for serving the community.
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olokis Anniversary Celebration

Join hands to produce the centenary MV “We Grew
This Way”

Walking with Hong Kong for 100 years, YWCA has launched and
developed a variety of services to respond to the needs of the ever-
changing society. To commemorate a hundred years of grace and
love, we filmed a centenary MV which features Sammi Cheng's
song “We Grew This Way”. Mr. Johnny Yim, a well-known composer,
arranger and music director in Hong Kong, was invited to voluntarily
re-arrange the song and direct the production of MV, while our
committee members and colleagues sang the song as a note of
congratulation and gift to the Association, as well as sharing with
the others the love and gratitude they experienced while working in
the Association.

Launch a community partnership ceremony to form
a close bond

To celebrate the centenary of the Association, our 21 service units
in Sham Shui Po organized a community partnership ceremony on
271 October 2020 to review the rapid development of our services
in the area since the 1940s with our guests. The Association was
pleased to have Ms. Chau Fung Mui, the former District Social
Welfare Officer (Sham Shui Po) of Social Welfare Department
to officiate at the ceremony. Besides, Dr. Kee Chi Hing, JP, our
Business and Service Development Honorary Adviser, was invited
to share his insights and exchange ideas with more than 120
representatives of our community partners and our staff from the
district on site and online. We also took the opportunity to express
our gratitude towards all partners for their continuous support and
encouragement.
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Discover the centenary stories of YWCA via Fun Facts

Marking 100 years since it was founded, the Association specially
presents a series of Fun Facts videos to introduce the little-known
history and interesting stories of YWCA. Released on Facebook
and YouTube from September 2020, the episodes cover a
variety of topics, from YWCA's Wah Kwong Clubs and Children’s
Playgrounds, to the days Eileen Chang spent in the Association and
recommendations for local trips to explore the nature with YWCA,
inviting the public to discover the Association’s most significant
and exciting moments.

A century of memories and a century of God’s grace

As the first Chinese women organization in Hong Kong, YWCA has
upheld the Christian spirit and has actively advanced the social
welfare of women, while witnessing the development of Hong Kong
society. With our mission of “Enhancement of life”, we have strived
to organize a wide range of social services so as to respond to
changesandneedsinthe society. Reaching this historical milestone,
we specially published 100" Anniversary Commemorative Books:
A Hundred Years of Good Deeds and A Hundred Years of Grace to
review our centenary history. The former depicts the memorable
moments brought by YWCA's effort in diverse women-oriented
services in Hong Kong over the past 100 years and her contribution
to the development of Hong Kong women; while the latter captures
the detailed information and photos about YWCA's services and
includes the interviews with the Association’s staff in different
decades, recording the development of our services as time goes
by and the mutual growth of YWCA and Hong Kong citizens.
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Corporate Governance e
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12 2 . Corporate Governance
1. EFgETitEs Insurance

Diversity in the Composition of the Board B 2
BIET 4 Legal
Women Affairs
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By Sector Administration 7
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mR ﬁ ﬁ ﬁ 3 Christian Ministry
Business
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_ Information Technology Finance
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Social Welfare
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Public Relations
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Information Technology Medical Social Welfare Human Resources
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Average Meeting Attendance Rate of the Board of Directors

2R "I
Accounting
EEg %
Board of Directors 9 2
Rs/EER * ﬁ 2
Construction/Surveying
3. EFREETG
AR * * * i * 5 Self-assessment by the Board of Directors
_ EEEEE AR %
ﬁlﬂi ﬁ i * ﬁ i ﬁ 6 Response Rate of the Board of Directors’ Self-Assessment 89 ’
Hith
piod * i 2 4. EERBEEY

Years of Service of the Board Directors

R % & B

Years of Service

DINSE 8 11155 3
Less than 5 years 11-15years

5-10% 13 ZAI5E 1

5-10 years More than 15 years
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Service Statistics

B ERAER 538 ,950

No. of attendance
participated in

youth and community
services

2 ERBANR
Total no. of
service attendance

2,719,973
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Service Impact Assessment

1. THAERERERERER

Type and Quantity of Action Plans for Selected Services

{21t Enhancement

& X Expansion

& #H Restructuring

#&™ Reduction

2. 2021FITRIARBBTRAZRBNR
Service Impact of 2021 Action Plans

BEH EEE2020FWIBME DL
Comparing to 2020 figure

3. BEUEFEREZREENERSE

Selected Service Users’ Satisfaction
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Human Resources

1. BBMSHZZREIAR
Distribution of Full-time Staff by Department

BFEREERSE

Youth and Community Service

3874

Y Hospitality

754

NBEEKHAR

Social Business Development

PAUN

RERRERB

Children and Family Service

97x

ZEEE
YWCA Movement

234

2. BERSTZEMAINE

Distribution of Full-time Staff by Profession

BT A IEHHE
Number of staff Job Nature

HEIE
Social Work

ERER

Allied Health

(FRARDIEER - HAVBER  YIRAEM WA
AP = ARAEAD  EREM  EmE L B
BES - RES - YIREBRBIITEIE - B AREE
BEE- - RESHE - RES)

(Clinical ~ Psychologist, ~ Educational ~ Psychologist,
Physiotherapist, ~ Occupational ~ Therapist, ~ Speech
Therapist, Nursing Officer, Registered Nurse, Enrolled
Nurse, Dispenser, Health Worker, Physiotherapy Technical
Assistant, Occupational Therapy Assistant, Rehabilitation
Assistant, Health Worker Assistant, Care Worker)

BE

Education

(BRE - THREEHB) BRR-BRR -EE -
Bl AR R IES B ARAT - B EE)

(Chief Principal, Executive Officer (Education), Principal,
Vice Principal, Senior Teacher, Teacher, Special Child Care
Worker, Permitted Teacher, Teaching Assistant)

o]

Y Hospitality
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B HE
Hioe Tjo Yoeng College

784
BERRERRISERE

Career Development and
Continuing Education

854
RO ITIER

Central Administration

654

WRHE
Early Childhood Education

1974

EFRB
Elderly Service

3994

BFRIIK

Program and Training

(R8s s EDEM RASEMH £1EMm 2
BN - RIS BN IR/  JEENBNIR)

(Program Secretary, Senior Program Instructor, Instructor
(Post-natal Care Worker), Camp Leader, Fitness Instructor,
Service Assistant / Worker, Program Assistant)

O

XEST
Supporting Staff
(TR~ =#E - AT S ~ [REEB)
(Cook, Driver, Technician, Workman)

0
THER
Executive Management

O
FRRATI
Central Administration

O
THXE

Administration Support
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Implemented since 2016, the Association’s “Bold Steps” strategic plan was accomplished in 2020 with positive results.
Apart from having reinforced the organizational capacity building and sustainability, various appropriate services were
launched to address the needs of society. To lead the Association to fulfill our mission amid challenges, the new “Bold
Steps” strategic plan (2020-2025) has been in place where the Association’s development for the next five years is

envisaged and guided.
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Organizational Culture/ YWCA Values and Talent Development
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Good organizational culture is the cornerstone of a stable
and professional service team. The Association strives to
manifest Christian faith and pass on our vision, mission and
core values. We also stress on talent development and step up
efforts to promote YWCA culture to encourage staff to fulfill
and embody the organizational beliefs and goals at work.
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Integration of YWCA Vision, Mission, Values (VMV)
and leadership competency model

To attract talents in the staffing process, tools have been developed
to facilitate interviewer’'s assessment and understanding of the
candidate’s career aspiration and alignment with YWCA VMV
and culture to ensure matching of values. Meanwhile, the YWCA
leadership competency requirement is also incorporated in the
process to ensure matching of skills and potential. This could
facilitate the hiring of suitable candidates and result in a win-win
scenario for both parties.

Revamp staff orientation program

In collaboration with the Y Movement Department, the Human
Resources Department has revamped the staff orientation
program to incorporate key elements of Y Movement. Brief history
of the Association from its founding to recent development and
the various important milestones have been introduced. Because
of the epidemic, the program has been conducted online for three
times during the year. Through videos and online games, new staff
can learn about the aspirations and passion of our founders. Their
understanding and recognition of the Association’s VMV can be
strengthened.

Succession of senior Management

To ensure long term sustainability of the Management team and
to face the challenges ahead, the Management succession plan
was developed earlier. After the new Management structure
being approved by the Board of Directors, the transition of senior
Management commenced in early 2020 progressively. The
recruitment process was initiated with new staff taking over the
responsibilities of the senior Management roles in the hierarchy of
the organization structure.
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Service innovation and enhancement through
training

To support service innovation and in line with the strategic
development plan of the Association, resources have been invested
in training programs to enhance staff's knowledge and skill-set in
service design and delivery. The following training programs were
conducted in the year:

Design thinking x Innovation

“Bricks for Autism” in-house training

Executive Function training

LEGO®-Based Therapy

Workshop on understanding special educational needs

o g~ W -

Experiential training on understanding the world of children
with special educational needs

7. 2020 sharing session on “Infinity «+ HOPE” Support Project for
Children with Dyslexia

8. Using Apps in activities

9. Service innovation and development training
10. Introduction to narrative therapy

11. Y Fire ambassador training

Work together to promote YWCA's organizational
culture and pass on the mission

We believe every staff regardless of their positions, are capable
of promoting YWCA'’s culture. During our first “Youth in the Heart”
sharing held for the first time in March 2021, frontline staff of Elderly
Service Department shared their experience during the pandemic,
showing their passion about work and caring for their service
users. In addition, a total of 44 organizational culture projects were
designed and initiated by our units and 14 were interdepartmental
collaboration emphasizing relationship and cooperation.
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2.1 Infant, Children and Family Service

Infancy is a key phase in children’s development. While adhering
to the “child-centred, family-based” concept, the Association also
applies a strength-based intervention model to assist families to
discover their positive energy and promote healthy development. In
response to changes in society as well as transformation in family
structure and functions, it is very important for new generations
of parents to properly take care of their young children, especially
new parents and families with special needs. For parents to cope
with infant care, physical and mental development of infants and
young children, and the transition period of different developmental
stages, parental education that keeps up with the times and flexible
child care services become crucial. In fact, appropriate support
does not only strengthen parents’ skills and ability in caring for
infants and young children, but also supports working parents or
those who involve in part-time work, thereby enhancing parent-
child relationships.

Offer diversified care and support services

In November 2020, the Association was successfully approved by
the Social Welfare Department to operate an aided standalone child
care centre in Tin Shui Estate, Tin Shui Wai. While providing quality
care and developmental services for local families with infants
and young children aged from birth to 3, the centre also supports
families with special needs and further promotes gender equality,
allowing women to more flexibly participate in the community,
to learn and to develop their own talents. It also helps unleash
women'’s labour force. In addition, the Association has joined hands
with churches in Yuen Long to implement childcare services on a
pilot basis. During the epidemic, our social workers have provided
relevant professional training to prepare the church volunteers for
commencing the services.

Pilot project for the first-tier support services of “little seedlings”

Our educational psychologists and Y Seeds Wellness Service
have launched a pilot program of first-tier support services for
kindergarten students in the Tin Shui Wai District, mainly providing
training services for children suspected to have special educational
needs, their parents or carers and teachers. The program places
special emphasis on training teachers on ways to conduct
general screening of suspected cases to allow identification and
intervention.
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Transitional support services to enhance the adaptability of
families

In view of the epidemic situation and the needs of children during
the transition period, we have designed a number of short videos,
activities and teaching materials to help children newly enrolled
or started primary school adapt to the feeling of unease caused
by separation or new environment. Teaching materials such as
“Teaching Kit for Adapting to the Primary School Environment”,
“Booklet on Adjustment to Separation” and short videos including

“Three Tactics for Self-care”, “Proper Toilet Training for Better
Multiple

wou nou

Confidence”, “Learning to Boldly Express My Needs’,

Benefits of Working at the Table”, “Separation 1: Separation Training
for Better Peace of Mind’, “Separation 2: Positive Response
for Deeper Relationships”, “Next Stop ... Primary School” were
produced. All physical or online resources are shared with multiple
preschool units or partnering institutions.

2.2 Service for Children and Youth with Special
Educational Needs (SEN)

With an increasing population of SEN children and teenagers,
the Association has actively responded to social needs through
launching cross-disciplinary and diversified rehabilitation support
services. Meanwhile, we are committed to developing “family-
based” rehabilitation services to support SEN children to cope with
different transitional periods throughout the developmental stages,
enhance children’s life and learning adaptability, improve parents’
emotional health and family relationships as well as foster social
inclusion. In response to the changes in living and learning routines
under the epidemic, the Association provides home-based learning
and training support for SEN children and teenagers, with the goal
to help them adapt to the ever-changing world in an appropriate and
effective manner.
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Family-based SEN services

With the sponsorship from Chow Tai Fook Charity Foundation, the
program “Y-Flight: Family-based Support for Children with SEN”
was launched. With a core concept of “Family-based”, the program
involves and combines the four tiers of intervention services,
namely parent support and parenting (T1), parent-child training
group (T2), peer support for families (T3), and two-way social
and community integration (T4), for providing support for SEN
children and their families. In the past two years, the program has
organized 420 professional groups/activities for 305 families with
SEN children. In addition to physical parent-child groups, social
workers and multi-disciplinary therapists also provided online
support during the epidemic for real-time interaction and delivery
of professional training with the parents and children. Interactive
teaching videos were also produced for them to undergo training
at home. The team has also summarized past service experience
and has successively launched multiple sets of training kits and
teaching materials. To enable SEN children to receive services
despite the suspension of classes during the epidemic, the SEN
training materials were donated to participating families through
the Foundation.

Motivate children to learn Chinese through creativity and
technology

During the epidemic, the Association continued to provide
support for SEN children and their families, including the
provision of children’s rehabilitation support services through the
“Infinity-HOPE” Support Project for Children with Dyslexia over
the years. Apart from incorporating creativity and technology to
motivate SEN children to learn Chinese words and enhance their
interest and confidence in learning by launching the “HOPE Chinese
Words and Sentences Game” mobile application, the Association
has also continued to develop professional SEN training materials
including the “Infinity «+ HOPE Chinese Characters Tactile Card” and
anumber of training tools that are suitable for home and school. By
sharing experiences with SEN families and members of the sector,
more SEN children and families in need will be benefited.

Enhance professionalism and support employment of SEN
youth

Through various youth employment projects, including the “Project
Shine@ISS”, the “Youth Employment and Training Program (YETP)”
and the “Career Kick-start” project, the Association prepares young
people with special education needs for employment and improves
their employability. In order to enhance the professional evaluation
and intervention ability of our staff for SEN youth, the Association
visited the centre of Shine Vocational Assessment Service in July
2020 to learn how its professional rehabilitation team assesses the
career aptitude, ability, and interest of the trainees. Besides, two
professional training workshops on SEN youth service were held
and nearly 30 staff of youth employment service joined.
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2.3 Youth Engagement and Development

In terms of strategic development plan for the next five years, the
Association will focus on “Youth Engagement and Development”
by providing young people with more innovative services
and professional practices in three areas, namely, social role,
development opportunities and social connections.

Young people show care about society under the pandemic

The COVID-19 pandemic has unprecedentedly impacted the
society, economy and health system of Hong Kong in the past year.
To reduce the risk of infection, the society has exercised stringent
measures in epidemic prevention. Children and teenagers had to
suspend schooling, cease all social activities and stay at home
in order to fight the virus. Fortunately, they had not lessened
their social participation and concerns for the society. During the
tough time of the epidemic, the Association continued to assist
young people to care for and keep connected with the society. By
leading them to actively participate in community services and
anti-epidemic work, we have developed an innovative work model
for offering appropriate assistance to needy groups in the society
despite the reduced chances of face-to-face contacts.

Realizing some underprivileged groups in the community are easily
neglected underthe epidemic, someyoung people tooktheinitiative
to send care and blessing by distributing epidemic prevention kits,
disinfection supplies, and cash coupons. Beneficiaries included
low-income grassroots families, elderly singletons and families of
elderly doubletons, security guards and cleaners. Under the double
pressure of economic stagnation and the epidemic, the assistance
provided had solved the urgent needs of the underprivileged and
put love into action. In addition, they actively kept in touch with
service targets and provided appropriate support services through
online and virtual networks. By delivering technical support training
and organizing online courses for those in need, young people did
not cease learning despite the suspension of classes and have
achieved the objective of “learning at home”.

In terms of promoting intergenerational integration, our young
people interacted and collaborated with stakeholders of different
ages by organizing activities such as online workshops, “Life is
Beautiful Online Musical” and “Cross-Generation Online Concert”
during the pandemic. With an innovative mindset to respond to
the impact of the epidemic on society, meaningful community
participation among young people has been promoted to co-create
values, share resources, pursue and benefit from common goals.
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2.4 Elderly Service

Facing the rapid growth of the elderly population in Hong Kong
and an increasing demand for elderly services, the Association is
committed to promoting the physical, psychological, social and
spiritual wellbeing of the elderly and nurturing their abundant lives.
By adopting “share joy to promote physical and mental health”,
“inspire potentials to enhance quality of life” and “inherit experience
to create independent lives” as the core goals, various initiatives
were launched for the planning and coordination regarding the
future development of our elderly services.

Craft the third life by enjoying living with innovation

Subsequent to the “Plan & Go Active Ageing Program” funded by the
Hong Kong Jockey Club Charities Trust, the Y Evergreen Learning
Centre has launched another “Plan & Go” Program. Through a series
of courses and activities on themes such as knowing oneself and
realizing one’s life purposes, the program assists people aged 50 or
above (50+) to explore possibilities in life and jointly set retirement
goals so as to develop a brand new “Third Life". During the “re-
learning” process, they understand their interests and abilities, and
with their own experiences, they serve the community in different
ways to benefit more people. The volunteering activities enable
50+ to specifically develop their personal potentials and effectively
stimulate their positive feelings about life, thereby promoting
their mental health. Meanwhile, the transformation of roles helps
participants reaffirm their values and achieve self-actualization.
Through this program and taking advantage of information
technology, the Association has set up the "BASKET LIFE 50+
Talent Database” website and mobile application, allowing 50+ to
keep up with the times, share their knowledge and experience with
others and continue to live an abundant life.

Pursue dream life through handmade creative art

Lifelong learning does not only help retirees adapt to the changing
times, but also manifests the wisdom of the elderly and inspires
their potentials. An online handmade sales platform has been built
to create an interactive network of retirees. Apart from allowing
retirees to access more information through online and offline links
and promotion, people in their golden age can pursue new dreams
after retirement or even start new careers by making good use of
their skills. By continuing to give play to their strengths and abilities,
they shine brilliantly. Besides, KOLs from 50+ have been invited
to participate in the live-broadcasting programs for promoting
varieties of handmade items that are crafted by artists from 50+
Their heartwarming stories have been shared as well.
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2.5 YWCA Movement

For over a century, adhering to the goal of “strengthening the
YWCA Movement and fostering the enhancement of life" among
members, volunteers, staff and the community, the Association
continued to promote this world-wide women’'s movement and
live out the Christian faith. By addressing the physical, mental,
and social and spiritual needs of underprivileged women, we help
them live an abundant life with freedom, equality and dignity. Our
strategies included the enhancement of “women’s leadership and
experience sharing”, “gender equality and women'’s empowerment”,
“volunteers’ and members’ development” and “Christian ministry”.
Seven sharing sessions or retreat activities were organized this
year to motivate volunteer managers, Y Fire ambassadors and
the newly established group of Y Mover (143 people) to jointly
promote YWCA Movement. Funded by “Consolidation-Light-Love”,
“Simple-Just” and “Women Affairs’, the Association has launched
67 featured projects in various districts.

Women's leadership and experience sharing

In the 6" Hong Kong Women'’s Voice “Glocal Y” Training Project
organized by the Association, 29 trainees participatedin a diversified
range of initiatives advocated by the alumni of the Project, including
the “I Watching” Cyber Violence Monitoring Project and Exhibition
and the Online International Salon on the issue of the "N Room
Incident” of South Korea, a cooperation with YWCA of Korea. In
addition, the 100" Anniversary Youth Forum was hosted, in which
young leaders of YWCA in Hong Kong, Asia, and other parts of the
world conducted online discussion on “Cyber Violence against
Women in the 27st Century”. 83 volunteers from various countries
participated in the Forum.
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Gender equality and women empowerment

In March 2021, 19 Board and Committee Members, young leaders
and staff participated in the 10-day online version of the 65
session of the United Nations Commission on the Status of Women
(UN CSW65) and an overnight camp to promote inter-generational
leadership in studying international issues on women. In terms
of research, the press conference of the research on “The Mental
Health of Dual-Role Women in Hong Kong” was held in October
2020, which received more than 20 positive media reports. The
wide coverage has raised public attention on the pressure endured
by women simultaneously working full-time and taking care of their
families.

Volunteers’ and members’ development

To enhance understanding of YWCA stories among members and
staff, 506 participants joined the tailor-made fun “Y-Hub" activities.
Meanwhile, in the “Simple-Just” Program offering support to the
grassroots, the cross-institutional collaborative project, PeaceBox
Campaign and the elite athletes “Together We Care” event, about
2,000 volunteers extended blessings and necessities to 5,112
citizens in need.

Christian ministry

By setting “Hold on to the Faith, Pass on the Mission and Move
Forward” as the theme of the Association’s gospel work, more
than 10 sharing or prayer meetings with pastors and scholars
invited to share thematic messages were organized. Through such
arrangements, the Board Directors, Committee Members and staff
revisited the mission of YWCA and looked for ways to strengthen
the beliefs of hospitality, enthusiasm, life testimony and dignity, and
put Christian values in practice.
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Service Innovation, Research and Development

RSBERHEHREER RESTREEES
B [HHEE] BRI L AERGIE T8
BMAETEEAENTE MERRHLEERE
B H8TFEFAREXABRBEMEUNE
BB KT - Ht A 55T [ AR 27 K W 3
MRBEBRRTE BNEREBHENENSR
RERBAZNGE CDEMERINEE Bt
BRABRBERARAFERE ETARYE KR
BERRAFTGRBHEREKT -

LEESFERLERE EDLARRE

AEREELMBERT A EEAFLBERFER
RBERE T -EREEERANTESE KT
ETT HEBRRERBETHERRENRE
AR AR [FEBBEEERFE]I MK
MABREITRERRE YHHHFPIBERERB
THRRENZERBRFEHHEEERER
B EBIERAMRBEHE [Y PaceBEF6RTRE
B4R ] & [Infinity - HOPERE B [E 1t 72 2 2 1% iR
Bl BBMAREERSANTT L BILRBERS
ER SREABEEERTNEHESENE

\058 ‘

S+ra’re@;c Devel opment Plan

Living in nowadays' ever-changing society of Hong Kong, our
citizens have to adjust to the “New Normal” shaped by the
pandemic. To meet the needs of different users, providers of
social services must keep pace with the times. As modern
society puts emphasis on professionalism, social work
requires professional knowledge and individuality. Hence,
the strategic development plan of “Service Innovation,
Research and Development” has been formulated with
the aim of addressing the needs of the society as well as
optimizing existing services and developing innovative
services, promoting public education and policy advocacy,
and ultimately enhancing the professionalism of our services
through scientific research and evidence-based practice.

Service optimization based on evidence
Promote public education

Based on the above-mentioned development direction, the
Association has expanded the research team by recruiting
additional manpower. In response to the social needs, the team
conducted the study on “Pressure of Parents of Young Children
under the COVID-19 Epidemic and Support for Resumption
of Schools” and “Young Mothers’ Needs for Life and Career
Development”. The research results were covered by 17 media
reports and have assisted our departments to develop relevant
support services for parents of young children as well as young
mothers. In terms of enhancing the existing services, research
studies and evidence-based practice have helped optimize the
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existing service framework of “Y Pace” service and “Infinity -
HOPE" Support Project for Children with Dyslexia, and remarkable
improvements in the emotional competence and Chinese language
skills were observed among the children. For the development of
innovative services, the “Gym for Youth's Soul” has adopted an
evidence-based approach and made reference to the framework of
“Acceptance and Commitment Therapy” in developing innovative
activities to help secondary students who suffered from anxiety.
The program was piloted in 17 secondary schools. Interms of public
education and policy advocacy, research on “The Mental Health of
Dual-Role Women in Hong Kong” was conducted and the research
findings which received over 20 media reports have raised public
awareness on the gender inequality in the division of labour among
families with working parents. The team also collaborated with The
Chinese University of Hong Kong in publishing the “Young Mothers’
Needs for Career and Life Development Research Report”, which
was distributed to various Government departments and relevant
social service organizations in order to deepen their understanding
on the needs of young mothers.

Improve staff’s capabilities

In order to enhance our staff's ability in service innovation and
research, the team has established a database on research and
survey. Two training sessions were also organized to develop their
competence in carrying out territory-wide research and service
impact assessment.
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Application of Technology
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With the rapid development of information technology, making
good use of technology to improve service quality and work
efficiency becomes important. In order to meet the needs of
future service development and improve the administrative
efficiency, the Association has been actively promoting the
application of technology in three different areas, namely,
the upgrading of network and equipment, application of big
data and enhancement of the capabilities for technology
application among our staff.

Improved remote office capabilities to optimize
services

Under the impact of the COVID-19 pandemic, organizations no
longer adhered to the conventional mode of work. In particular,
“working from home” and mobile offices have become the New
Normal. Therefore, remote office capabilities have been promoted
this year to help our staff access information, systems and services
of the organization through remote secure channels without having
to leave their homes, thereby maintaining the work efficiency and
overcoming the challenges at work.

We understand that the application of data provides insights
for an organization to optimize its services and aptly respond
to social needs. With the use of visualized charts, the existing
Customer Relationship Management (CRM) System enables our
staff to better understand and analyze service data so that timely
responses can be made to address the needs of services and
operations of the Association. To take a step further, the Enterprise
Resources Planning (ERP) System has been launched to enhance
the consolidation of human resources and financial data.

In terms of training for staff, the Association continues to provide
them with appropriate training and support following the upgrading
and launch of different systems. Meanwhile, staff are motivated to
fully acknowledge the benefits of technology and flexibly apply it at
work with ease.
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Brand Service Establishment
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Rooted in Hong Kong for a century, YWCA has strived to
develop a wide variety of evidence-based professional
services. Amidst our provision of numerous services, more
effort will be put on deepening and promoting our image as
a “women-oriented” social service organization, as well as
implementing appropriate strategies to facilitate the services
of various departments and to carry out distinctive brand
promotion. The public will hence have a clearer concept and a
better understanding of YWCA's services.

Establish a cross-departmental group for better
brand services

In the strategic development plan, a cross-departmental core
team was established in 2020. Not only has the team reviewed the
potential brand services of our departments, the review framework
of brand services has also been initially integrated according to
the evaluation indicators of service impact, in order to gradually
establish uniform standards for brand services and formulate
relevant plans, action indicators and promotion strategies.

In addition, we are committed to collecting the opinions of different
stakeholders on YWCA's brand services in a more systematic way,
so as to know more about the market position of our services.
Meanwhile, we hope to invite more stakeholders to join us for the
sustainable development of services, establishing a distinctive
image for YWCA's brand services in the long run and showcasing
the Association’s vision, mission and values (VMV).

Conduct employee training and develop brand story

For successful brand building, we have to discover or highlight the
foundation of the brand, and embody the concept and values of the
brand through the brand story. As the employees themselves are
part of the brand, illustrating the brand story through services, it is
necessary to inculcate or provide them with training and promote
the work of YWCA. In light of this, in June 2020, the Association
invited Ms. Ruby Wan, an experienced public relations consultant,
to give a sharing on “Branding for NGOs” to enhance the Unit in
Charge’s awareness of brand building and reputation, encourage
the participation of all our colleagues, and highlight the image and
contribution of YWCA in women-oriented service development.
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The Association makes every effort to provide a diverse range of services catered for people from all walks of life. In
response to changing times and emerging needs, we remain committed to developing various innovative services and
fulfilling the mission of the Association, with the aim of building an inclusive society with love and care.
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“SEWomen-Reusable Mask + Holder” Project

In the past year, we have experienced the worries caused by
the epidemic of the century. With severe shortage of epidemic
prevention materials during the early stage of the epidemic, people
were all facing huge impacts. In particular, many citizens were
challenged by unemployment, pay cuts, and some even had to take
unpaid leaves. Although the epidemic is ruthless, love is always
around us. With support from caring companies, the Association
was able to fight the epidemic and respond to social needs together.
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In March 2020, the Association participated in the community
care project of “SEWomen-Reusable Mask + Holder”, initiated
and sponsored by the Swire Properties, to create employment
opportunities and develop personal potential for local women.
Women from different service units were recruited, including
graduates from employees retraining courses, grassroots families,
and women fromthe Elderly Service Department. We also contacted
several social welfare organizations and gathered more than 80
people from community groups such as ethnic minorities and
unemployed women. Through applying their sewing techniques,
participants produced reusable and environmentally friendly
cloth masks. Apart from providing employment opportunities to
disadvantaged women and improving their family incomes, the
project has become an important social capital during the time
of global epidemic by allowing participants to “Show Women’s
Talents” and contribute back to the society.

While making the cloth masks, participants shared and learned from
each other. By appreciating and respecting individual differences, a
precious platform for inclusiveness was established. In fact, this
project has both created employment opportunities and increased
the supply of masks. In just a few months, the participants sewed
nearly 30,000 reusable cloth masks for charity sales as well as gifts
to needy people.
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Implement VPET Pilot Scheme to help students
explore the future

Vocational and professional education and training (VPET) has
always been a key driver of workforce development in Hong Kong.
The Government is committed to promoting VPET and enabling
young people to acquire work skills for career progression in the
new digital age. Entrusted by the Education Bureau, YWCA is the
first social service organization which launched the VPET Pilot
Scheme for secondary schools in 2020-21.

Conducted in 10 secondary schools, the 2-year scheme aims at
enhancing the knowledge of teachers, parents and students about
the VPET-related information and study pathways and assisting the
students in planning their career according to their interests and
wishes. Among the 8 major themes, including elderly care services,
fashion design, information technology, banking and finance, media
and communications, horticulture and arboriculture, beauty care
and hairdressing, and property management, each of the schools
can select 4 of them for further exploration. During the scheme, not
only workshops are organized for teachers, parents and students,
site visits will also be arranged for students to get prepared for
their further studies and future careers. Moreover, inter-school
online platforms, online resource kits and consultation services
are available to provide supports to teachers when necessary for
strengthening their confidence and capacity in promoting VPET.
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Five-sense Training Kit: a new solution to elderly care

Awareness of the pressure faced by the elderly caregivers has
been raised in the society over the years. During the pandemic,
our occupational therapists joined hands with social workers to
launch the Five-sense Training Kit, following the production of “3-
in-1 Comfort Caring” videos. Featuring 30 training activities that
can be integrated into daily life, the training kit helps to facilitate
the communication between caregivers and the elderly, and ease
the tension between the two parties. Moreover, the Association
organized a “Strengthen Relationship for Better Care” sharing
session, where more than 200 practitioners in the industry
participated and shared innovative ideas about elderly care to
support the caregivers of the elderly. The event was well received
by the industry. Working together with the Hong Kong Polytechnic
University, we have also conducted outcome research to examine
the long-term effectiveness of the program, hoping to benefit more
caregivers.
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Foster inter-generational harmony

In the face of an increasingly ageing population, it is not easy
to establish a harmonious relationship between generations.
The Association has hence been devoted to promoting cross-
generational connection and achieving innovation collectively.
Taking advantage of our diverse services, our Sai Wan Social
Centre for the Elderly and Western District Integrated Social
Service Centre have launched the innovative inter-generational
service, Place for Healthy Ageing, with the concept of shared space
under the sponsorship of the Hong Kong Jockey Club Charities
Trust. Meanwhile, grasping the new cultural trend, we established
“New Cyber Era” and “Inter-generation Music” campaigns as a
platform to connect young people and the elderly. Furthermore,
“Elderly YouTubers” program and “1580 Concert” were launched
to stimulate a cross-generational and cross-cultural exchange
of experience, skills and wisdom of life, enabling participants of
different generations to appreciate one another’s similarities and
differences and fostering inter-generational harmony for mutual
benefits.
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Y SENse

Proper care and support should be offered to every child, especially
the ones with special educational needs (SEN) who receive
information and express their thoughts in a way different from
other children. Therefore, parents, teaching staff and caregivers
should pay extra attention to SEN children and utilize appropriate
methods and materials to facilitate their effective learning and
communication. Over the past years, the Association has strived
to meet the needs of SEN kids in terms of personal growth and
family issues, support the children and parents in need and assist
teachers in education via interdisciplinary services, as well as
practical and well-designed teaching materials.

Launched by YWCA, the self-financed Y SENse has been committed
to providing professional SEN support services and adhering to the
vision and belief as below:

“Y” stands for “YWCA”;
“SEN” stands for children with special educational needs;

“se” stands for “support” and “empowerment”.

Services provided at centres and schools

Consisting of aninterdisciplinary team of educational psychologists,
social workers, occupational therapists, speech therapists and
SEN child care workers, Y SENse provides a variety of services
at centres, including SEN assessments, occupational therapies/
speech therapies/customized trainings for young children,
intensive trainings, parent-child group training and outsourcing
services. The outsourcing service refers to an evidence-based
intervention method, where professional trainings on different
topics, including experiential workshops, seminars and group
trainings, are implemented for parents or employees of external
organizations, such as schools, public institutions and churches.
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Online store for teaching materials

In addition to the services provided directly to the needy, the team
also understands the importance of teaching materials to children’s
learning, and hence actively develops diverse professional teaching
materials for children, parents and teaching staff based on its
years of experience in the provision of SEN services. In the midst
of COVID-19 epidemic, our physical services have been greatly
affected. For better services and developments, we launched the Y
SENse Online Store in April 2020 to sell the teaching materials and
tools we developed. In conjunction with our instructional videos,
teachers, social workers and families in need are well supported.
Since its establishment, it has been welcomed by many institutions
and schools.

At our online shop, a total of 29 teaching aids are available. They
can be divided into five major categories: (1) learning ability, (2)
concentration and executive function, (3) emotion recognition and
handling, (4) primary one adaptation and (5) reward campaign.
Most of the teaching materials are accompanied by videos where
social workers or therapists give instructions and demonstrations,
ensuring that the users know how to use the teaching materials
easily, confidently and effectively.

Some teaching materials are developed and designed in
cooperation with international toy companies, such as K's Kids
and EIf My First Book. In line with a number of international safety
testing standards, our professional and safe products can be well
trusted by users.

Besides selling products online, Y SENse has also held bazaars in
different districts to communicate with parents and introduce them
to various teaching materials, so that parents can select the most
suitable items for their children.

Y SENse Online Store: www.ywcaysense.com
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Launch JC JoyAge Project to improve the elderly’s
mental health

While facing problems such as stress in daily life, decline in physical
function and lack of social activities, elderly people are more
susceptible to emotional distress, which affects their mental health
and increases the risk of depression or more serious illnesses.
Consequently, our Ellen Li District Elderly Community Centre took
part in the JC JoyAge: Jockey Club Holistic Support Project for
Elderly Mental Wellness (JC JoyAge) funded by the Hong Kong
Jockey Club Charities Trust to optimize our services. Not only
have counseling and therapeutic groups been offered to the elderly
at risk of depression, we have also put a greater emphasis on
increasing the sensitivity of the public and our staff to the mental
health of the elderly, in order to prevent tragedies through early
detection and intervention. Thanks to the trained Ambassadors
and Peer Supporters who provide peer support to the elderly online
and offline, the JC JoyAge project has been particularly effective
during the epidemic.
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Service Awards
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Social Enterprises Employee Recognition Scheme 2020 —
Employee Recognition Award
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Anita Ng, staff working at Garden View Lounge received the Employee
Recognition Award in the Social Enterprises Employee Recognition Scheme
2020 organized by the Hong Kong General Chamber of Social Enterprises,
to commend her devotion to work and excellent performance as well as her
contribution to society.
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Employees Retraining Board (ERB) — Outstanding Award for Trainees, Merit Award
for Trainees, Outstanding Award for Course Management and Outstanding Award for
Promotion and Marketing
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At the ERB Annual Award Presentation Ceremony
2020-21,ournominated trainees were conferred the
Outstanding Award for Trainees and Merit Award
for Trainees. The Association was also awarded
the Outstanding Award for Course Management
and Outstanding Award for Promotion and
Marketing. Besides, several enterprises we
nominated respectively received Excellence Award
for Employers, Outstanding Award for Employers
and Merit Award for Employers.
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Opportunities for the Elderly Project (OEP), Social Welfare Department —
District Best OEP Awards
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Three programs of our Elderly Service Department received District Best OEP Awards at the online OEP award ceremony
organized by the Social Welfare Department, in recognition of our effort to promote intergenerational harmony and caring
for the elderly. They included the “Beauty & The Best” program of Cheung Ching Neighbourhood Elderly Centre, which was
awarded 2019-20 District Best OEP Award (1-Year Project, Tsuen Wan and Kwai Tsing District); the “Sweetie Connect in the
Neighbourhood” program of the Kowloon City Integrated Home Care Services Team, which was awarded 2019-20 District
Best OEP Award (1-Year Project, Kowloon City and Yau Tsim Mong District) and the Dementia Awareness Program of Ming
Yue District Elderly Community Centre, which was awarded 2018-20 District Best OEP Award (2-Year Project, Eastern District
and Wan Chai District).

[LEBIEE | — [2020-2021FEE ISR M ERFTE ] 18
“North District’s Guide” mobile app —

Web Accessibility Recognition Scheme 2020-21 Gold Award
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The “North District’s Guide” mobile app launched by the Ellen Li
District Elderly Community Centre received Gold Award in the
Web Accessibility Recognition Scheme organized by the Hong
Kong Internet Registration Corporation Limited (HKIRC) in 2020-
21. Through this free mobile platform offering information about
the attractions in North District, residents of different ages, living
inside and outside the district together participate in the fun and
leisure activities full of characteristics of the district, thereby
promoting intergenerational harmony.
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Service Awards
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Our volunteers were awarded in Yuen Long District Outstanding Volunteer Election 2020
by Social Welfare Department
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Three young volunteers from Tin Shui Wai Integrated Social Service
Centre received recognition in Yuen Long District Outstanding
Volunteer Election 2020 organized by Social Welfare Department.
They are Kagf Lam, who won the Champion of the Novice Group,
Eva Chan, being awarded the Second Runner-up in the Adult Group
and lvan Chung, receiving the Merit Award in the Youth Group. Their
dedication to serving the society as well as their commitment and
contribution to volunteering are appreciated.

-4
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Care for The Elderly Charity Ticket Campaign 2020 — Top Fundraising Organization
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The Association was ranked first as the Top Fundraising Organization
among the 108 participating organizations in the Care for The Elderly
Charity Ticket Campaign 2020, organized by the Care for The Elderly
Association. We have been one of the three Top Fundraising Organizations

for 13 consecutive years.

2020-215 K [WEFEE | Befetd — BeFREE  EFHRERBSHERE
Good MPF Employer Award 2020-21 — Good MPF Employer, e-Contribution Award and
MPF Support Award
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WS BT HRE] R [REHERE] -

The Association participated in the Good MPF Employer Award 2020-21 organized by Mandatory Provident Fund Schemes
Authority and was recognized as Good MPF Employer. E-Contribution Award and MPF Support Award were also received.

-
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External Achievement of Hioe Tjo Yoeng College 2020-2021

The 72"Hong Kong Schools Speech Festival
(English Speech)

2" Runner-up Titem

Solo Verse Speaking
Certificate of Merit = 10 items

Dramatic Duologue  Certificate of Merit = 2 items

Public Speaking Certificate of Merit = 2 items

FLt-EEEERMAES (PX)

3853 578
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RFEEk 718

B R Bk 278
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Hong Kong Extra-curricular Activities Masters’ Association

‘ Excellent Student Award Scheme ‘ Awardee ‘

Hong Kong Physics Olympiad 2020

‘ 34 Honour Award ‘

2020 Kim Un Yong Cup International Open Online
Taekwondo Championships

‘ Individual Poomsae—Middle School ‘ 2 Place ‘

Online 2020 World Taekwondo Asia Poomsae Open
Championships

‘ Color belt individual [M] Under Junior ‘ 3Place ‘

Cisco Networking Skills Competition 2021

Silver Award 1 item
Bronze Award 1 item
Merit Award 3items

Hong Kong Cyber Security New Generation Capture the
Flag Challenge 2020

4-member group Certificate of Appreciation ‘
ETEHARERERRSE
TE 118
Lk} TE 138
BHEE 138
Skl GE 138

EREEBERERELE (F24)

=5 118
BRE 118

CEBRFRDBEHED) BB - ORAERAEHLE
ERE 278 |

JA Hong Kong—The Schools Challenge Hong Kong 2021
Competition

‘ 1stRunner Up ‘

City U Electrical Engineering Summer School-Internet of
Things Stem Education Workshop

29 Prize 1 item |

Winstars Workshop-Universal Robotics Challenge (URC)
2021

Best Invention Award
BIEEA AL

Best Presentation Award
RIEEHE A

Most Favourite Product Award

REBUBAR

Junior Section

Senior Section

AlSKR x R R2 — Al BATHESRLR
i BBER ERE

HKUST & HKEdCity—-CODE2APP Challenge

Secondary School Section—2" Runner Up

Al Application Award
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2020 marked the 100" anniversary of the Association. Thanks to our Lord’s blessing, we endeavor to care for the
community with faith, hope and love under the epidemic. During the year, 13,955 attendances were served through the
gospel programs and 27,714 attendances were reached through organizing and coordinating the Association’s gospel
ministries. 267 cell groups and 451 evangelistic programs were organized with 44 non-believers converted to Christianity
and 5 referred to the church. To encourage our units

to make the most of the monthly 1-hour Christian

Fellowship, we have organized Craft Ministry series

during the year for our staff to cultivate the Christian

spirit together and stay mentally healthy through

making handicrafts and learning gospels. In the

year, a total of 28 events were organized with the

participation of 307 staff members from 16 units.
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Embody the spirit of YWCA under the guidance of our
Lord

In 2020, Rev. Dr. Patrick So was invited to be the guest speaker of
our Prayer Meeting for Board, Committee and Staff. He encouraged
the congregation to rely on our Lord with faith despite the recent
social issues and the epidemic. Dr. Annie Pan was invited to give a
summon on “Hold on to the Faith, Pass on the Mission and Move
Forward” in the Founding Day Prayer Meeting in March 2021,
encouraging us to stay true to our vision, mission and core values
while optimizing our services. She also reminded us, a service
provider which shows hospitality and care to the public, of the
importance of 4 key values, Welcome, Passion, Generosity and
Sharing, as well as encouraging us to serve our families, staff and
service targets with “a cup of cold water” and care them with love.
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Testifying God's grace with achievements of YWCA's
fellows

The Centenary Anniversary Thanksgiving Celebration was kicked
off with a sand art performance that depicted how a lonely, helpless
woman overcomes adversity with the help of YWCA and Christian
faith and described how YWCA brings about transformation with
love. In addition, featuring the sharing of our former Chief Executive,
participant of leadership training program, experienced volunteer
and YWCA evening school student, “A Beautiful Path over the
Hundred Years” video was produced to present the core values of
YWCA, Y(Youth's power), W(Women’s empowerment), C(Christian
spirit), and A(the Association’s cohesion), and to demonstrate
our dedication to passing on the Association’s mission through
generations.
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Spread love in the epidemic

To meet the mental needs of our staff and the people in the
community, we promoted Christian messages on our Facebook
page and via emails and launched a series of campaigns themed
on “Love on the Epidemic”, including carrying out “Do Something
New” campaign, producing “Love Connecting with Family” videos,
and publishing e-newsletters and e-posters with the theme “Count
Your Blessings” every week. In collaboration with the Central
Gospel Mission Limited, the Association organized “Love in the
Epidemic — Midday Recharge” for 3 consecutive Fridays in August
and September 2020. Ms. Alvina Chan, Mr. Alman Chan and Dr.
Albert Siu were respectively invited to go live on Facebook and
shared how to stay physically and mentally healthy during the
epidemic. The total views reached 4,402. In August 2020, the "May
our Lord/Fellows Bless You" campaign was held and 742 blessing
postcards were sent.
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The Association endeavors to recruit members and volunteers through our departments and units, and fosters their
moral, intellectual, physical and social developments through various programs and activities. During the year, we
provided quality service to our 25,947 members and enhanced their understanding and sense of belonging towards
the YWCA Movement. Besides, we also promoted the development of our volunteering services. The total number of
service hours of our 10,200 volunteers reached 53,469 hours.
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Extend care and warm wishes during the epidemic

As grass-roots families need additional support during the
epidemic, the Association extended care and warm wishes to
the community through the “Simple + Just” Program which has
been launched since 2015. Thanks to the participation of our 324
volunteers and the support of a total of 23 enterprises, schools,
charities and churches by distributing supplies, sponsoring events
and co-organizing volunteer services, we continuously supported
the underprivileged in an eco-friendly way. 16 events under the
“Simple +Just” Program, serving 1,627 persons from 1,255
grass-roots families, were held by 15 units of the Association.
Furthermore, we continued to collaborate with different churches,
enterprises and charities to organize the PeaceBox Campaign,
distributing over 500 gift sets to grass-roots families during the
epidemic.
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Adapt to the new normal with updated volunteer
services

The Association has launched the Volunteer Appreciation Scheme
since the 1990s. To be recognized as an Honorary Volunteer, the
highest honor for YWCA volunteers, one shall have outstanding
performance in volunteer services and be responsible for the
community. 3 volunteers from Elderly Service Department and 15
from Youth and Community Service Department were nominated
and awarded as Honorary Volunteers. 3 of our elderly volunteers
were even appraised onlinefor the firsttime. The Honorary Volunteer
Appreciation Ceremony was held online in September 2020 with
the participation and sharing of our honorary volunteers and staff.
In March 2021, 60 staff from 27 units attended the “Volunteering
in New Normal” Sharing Session, sharing their insights about
the provision of services in the new normal, the development of
voluntary services and their experience related to using social
media platforms so as to help us better equip ourselves and offer
more appropriate services.
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Share the centenary story and culture of YWCA

The Association has a history of over a hundred years with many
memorable stories. “Y-Hub” promotes the YWCA culture, history,
mission and stories in different districts through interesting
activities, allowing participants to have a deeper understanding of
the Association. Launched for the 5" year, “Y+Hub” continuously
organized different events during the year with number of
participants reaching 506, including the trainees of our employment
services for the youth, secondary students, elderly persons,
volunteers and staff. There are currently 33 popular activities, such
as YWCA Pictionary, YWCA Aerobics and YWCA Pop it!, as well as
the two newly added activities, Truth or Dare and Take a Guess:
YW.C.A. Hymn. During the epidemic, we arranged an exciting
YWCA quiz competition with the online game tool, Blooket, for
the first time. The staff of "Y-Hub” will keep designing amazing
activities to promote the culture of YWCA.
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The Association stands with the call for women-oriented services. As the epidemic continues, many women have been
increasingly stressed because of their family caregiving role. With support at different levels, we strive to help women
relieve stress, unleash their potentials and obtain inner peace and strength.
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Women volunteers’ support in anti-epidemic services

Under the pandemic, The Hong Kong Outstanding Women
Volunteer Association shared information on COVID-19 prevention,
produced videos on home workout and conducted the Relaxation
Workshop for Mind and Body. In our “Love amid COVID-19" Service
Project, 35 women volunteers distributed 500 anti-epidemic packs
to cleaning and construction workers, women and elderly people
in Sham Shui Po. Moreover, we carried out the “PeaceMaker” Love
Sharing Action, working with churches to provide single-parent
and grass-roots families with supplies and pray for them. Two
interviewees converted to Christianity. Co-organizing the PeaceBox
Campaign, the Association paid visits to 171 families and extended
warm wishes to the community.
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Encourage young leaders to keep up with global
issues

The Association has been committed to cultivating young female
leaders to care about global issues. In the Online International
Salon on the issue of the "N Room Incident” of South Korea
launched in April 2020, over 20 Chinese, Japanese and Korean
teenagers gathered to analyze the issue and gender culture.
In the 6" Hong Kong Women'’s Voice “Glocal Y” Training Project,
29 trainees studied Sustainable Development Goals (SDG) and
worked with alumni of the Project to carry out advocacy activities,
including Body Image Research Lab, Friday Chat and “I Watching”
Cyber Violence Monitoring Project and Exhibition. In October,
Submission to the Consultation on the Proposed Introduction
of Offences of Voyeurism, Intimate Prying, Non-consensual
Photography of Intimate Parts, and Related Offences was presented
to the Security Bureau.

InDecember,the Women's Voice and the Women Affairs Department
worked with the Youth and Community Service Department to
organize the “Glocal Y Youth Forum” themed on “Gender Equality
in the 27t Century: Cyber Violence against Women’, and 83
participants from over 12 countries in Asia, Africa and Americas,
and Hong Kong were invited to have a discussion. Over 20
members of Women'’s Voice determined the themes and were fully
in charge of the youth-oriented discussions. In March 2021, the 65™
session of the United Nations Commission on the Status of Women
(UN CSWe65) was held online. 19 Directors, Committee members,
colleagues and volunteers watched hundreds of live streams, and
studied and did sharing in the 2-day retreat camp at Summit View
Kowloon, which fully demonstrated cross-generational leadership.
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Walk with love to stay strong

Women in marital adversity face difficulties related to economy,
emotions and children at the same time. The “Walk with Love”
volunteers who shared similar experience showed their support
by remote and home visits, and provided supplies to 186 persons.
Furthermore, thanks to the donation of $500,000 from Women
Helping Women Hong Kong, the "Empower Together” Project for
Underprivileged Single Mothers and Their Children was launched
to provide 62 women in need and their children with financial
support. Over 1,000 participants from the Self-Strengthening
Alumni Association attended various activities, including arts,
sports activities, home visits, Christian fellowship, projects about
women’'s mental health and community education program. In
Christmas, a sand painter was invited to share what inner peace is
with 33 women. Our Legal Counselling Hotline for Divorcing Women
received 147 calls, including enquiries about the proceedings for
divorce, division of assets and custody of children. Meanwhile, the
Association will continue to stand by single mothers.

Emphasize physical and mental health and personal
space

Our women'’s capacity building services reached 446 attendances,
and the two major sponsored campaigns are the “Save at Home”
Project and We C.A.R.E. respectively. Moreover, the “Women Under
Masks” Photo Competition and Awards Ceremony was organized
to demonstrate the daily life and contribution of women during the
epidemic, while a home repair course was launched for women to
break the stereotypes of the traditional roles in family. Meanwhile,
sports programs for women helped enhance their confidence,
social skills and personal motivation, while our staff, volunteers and
tutors participated in the 6 episodes of the “Love amid COVID-19"
video, which have reached 3,245 views.

The press conference of the research on “The Mental Health of
Dual-Role Women in Hong Kong", which has been conducted by
the Department and researchers from the Youth and Community
Service Department, was held on 18 October 2020, raising the
public awareness of the needs of dual-role women who have
to work and take care of the family, and revealing the difference
between the expectation and reality about traditional family roles.
The press conference was covered by 10 media interviews, over
20 newspapers, television and online media reports, and follow-
up interviews by 3 radio stations and English newspapers. The
Association will continuously work

on the promotion of gender equality

education, me time of women,

family members’ appreciation

and support, and family-

friendly policies.
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Get inspired by the Christian spirit

In partnership with churches, the Association launched the
“Celebrate Recovery” Women's Growth Group and Activities,
assisting women in reflecting on their lives. Participants agreed that
joining the activities helped them enhance their self-images, have
a deeper understanding of the religion, achieve breakthroughs in
their lives, gain courage to review their stories and strengthen their
relationship with our Lord. Moreover, heartwarming women-based
evangelic events such as the nature meditation camp and rock
jamming were held at our Yau Yat Chuen Centre, reaching 1,039
attendances. Events such as PeaceMaker, sand art meditation and
kalimba combined arts with the Christian spirit, while the guests
of lunch sharing sessions explored the concerns in lives, Christian
values and gender awareness.

Y Movers: promote women's empowerment

In September 2020, the Association relaunched the contact
platform for women affairs and organized the Y Mover Vision
Sharing Session. 56 appointed Y Movers have been committed to
promoting the women-oriented services. In the retreat camp held in
March 2021, our Director, Dr. Wong Wai Ching, Angela, was invited
to inspire the staff to explore the meanings of YWCA Movement and
reflect on self-esteem, respect for diversity and gender awareness
to further optimize our services.
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Because of the ongoing epidemic, kindergartens have adjusted to the new normal, moving the classrooms to homes
and implementing online learning. Some parents stated that attending lessons with their children helped them know
more about their kids. Meanwhile, teachers have strived to upgrade their skills for self-enhancement and get prepared
for the resumption of face-to-face classes.
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Opening ceremony of Helen Lee Kindergarten

The Opening ceremony of Helen Lee Kindergarten was
held on 15 May 2021. We are honored to have invited
Archbishop and Primate of Hong Kong Sheng Kung
Hui, The Most Revd. Andrew Chan, to officiate at the
ceremony and kick off the ceremony with Mrs. Helen
Lee, the major donor, and Ms. Helena To, our President,
and Ms. Yvonne Yeung, our Chief Executive.

The Most Revd. Andrew Chan motivated our staff
to nurture children with biblical truth and care about
children’s physical and mental health, while wishing the
children to stay genuine and brave and rely on our Lord
in the face of adversity. Due to the limit on the number of
participants during the epidemic, we have invited about
70 guests to attend the ceremony.
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Provide interactive toy kits to parents and kids

As face-to-face classes were suspended during the year, online
learning has been very popular and has hence affected the eyesight
and social development of young children. In light of this, the
Hong Kong Jockey Club Charities Trust distributed the KeySteps
toy kits, which include diverse elements found in our daily life, to
the kindergartens that have joined the Kindergarten Education
Scheme. While playing with the toy kit, parents and young children
can interact with each other so as to strengthen their relationships,
improve the little ones’ social skills and keep their eyes healthy by
reducing screen time.
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Help children cultivate good habits

Because of the long suspension of face-to-face classes, many
parents stated that their children have had an unhealthy lifestyle.
Therefore, the Association has worked with schools to organize a
scheme at the beginning of the academic year so as to encourage
parents and children to set a daily goal such as when to sleep,
exercise and eat, etc. Children can hence cultivate good habits,
learn to keep their promises, have a healthy lifestyle and achieve
satisfying learning outcomes.
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Get prepared for class resumption

This year, teachers seized the time to upgrade their skills for self-
enhancement and get prepared for class resumption. When face-
to-face classes were temporarily unavailable, teachers uplifted
the learning environment in classrooms and conducted an online
workshop themed on environment rating scale. In the workshop,
Ms. Zita Lee from the Hong Kong branch of the Pacific Early
Childhood Education Research Association taught teachers how
to design the learning corner in the classroom according to the
respective criteria of the rating guideline, and shared the skills they
need during the launch of different educational activities.

Moreover, educational psychologist Ms. Kan Lai Chi hosted a
workshop to help teachers know more about the difficulties
children with dyslexia will face during their studies and to introduce
different teaching strategies, allowing young children to learn
Chinese happily.
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The Y.W.C.A. Hioe Tjo Yoeng College (HTYC) has always been committed to the provision of life-nurturing education to
their students, well appreciated by the community and with well-recognized results, testifying God'’s grace in the past
50 years of school history. In 2020-2021, HTYC, running on a 24-class structure and offering a full-range English as a
Medium of Instruction (EMI) curriculum, had a total of 714 students. The school established its education on the basis
of Christian teachings and upholds the notion of “high expectations with love”, catering for the balanced needs of the
students. In January 2021, the school recorded a total of 507 applications for their 41 S.1 discretionary places (ratio of
12:1), a substantial increase compared with the figures in 2020.
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God’s grace sufficient for tackling challenges

Every year, HTYC offers a good variety of opportunities to suit
the diverse interests and needs of students. Teachers provide a
wide spectrum of learning activities, ranging from daily work to
special weeks, inter-class competitions, whole school events,
etc. Moreover, there are extra-curricular activities organized by
various student bodies including Student Union, School Prefects,
the 4 Houses, Student Counsellors, Further Education and Career
Guidance Student Counsellors, etc. All these conjoint efforts allow
students to enjoy a rich and fruitful school life.

With the outbreak of COVID-19 pandemic in December 2019,
school and face-to-face lessons have been repeatedly suspended
and many of the planned activities were cancelled. “School life” has
mainly been sustained through online lessons and interactions.
Schooling in 2020-2021 was in a similar situation, with lessons
mainly adopting an online mode and face-to-face lessons being
offered in a limited manner to comply with the instructions from the
Education Bureau. The school puts great efforts to support the S.6
graduating classes to complete the syllabuses and to prepare for the
Hong Kong Diploma of Secondary Education Examination (HKDSE)
2021. After the Easter Holiday in 2021, the situation got improved
and 2/3 of the students could resume face-to-face lessons. The
school took actions immediately to arrange all the students to
return to school campus in turns, maximally compensating the lost
hours of learning.

Apart from lessons, activities and important school functions
including the Evangelistic Week and Academic Week, if possible,
were maintained “virtually” via the online platform. The theme of
the Evangelistic Week was “You are the Light”, clearly pinpointing
the truth that God is the light and the hope, encouraging Hioecians
to cherish faith and hope in God, and lighting up the life of people
around. On the other hand, online activities of the Academic Week
did not dampen the motivation and interest of students in their
participation. Teachers and students learned together, and enjoyed
together. This year, the school adored the privilege of having the
honour of Dr. Joseph Ting Sun Pao’s presence for a talk on History.
The lecture was administered at the School Hall and transmitted
through live-broadcast technology to all classrooms for the
students who could meet Dr. Ting “in person” for his spectacular
delivery of interesting ideas on the subject.
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The concerted efforts of teachers, staff and students, coupled
with the understanding and support by parents, HTYC got over
all the barriers of the year, a difficult year indeed. The challenges
were indeed great; yet, God's grace was sufficient for tackling these
challenges. Most important of all, students continued to have
fruitful learning and meaningful time together with other school
members throughout the year.

In February 2021, Education Bureau issued circulars to schools
in Hong Kong, mandating, first, a reform in the senior secondary
curriculum structure to optimize the 4 core subjects, and second,
the implementation of national security education. For the latter,
HTYC conducted a careful review of the practices in 2020-2021
and drafted the plan of actions for 2021-2022, later approved by the
Incorporated Management Committee and submitted to Education
Bureau. For the optimization of the core subjects in senior
secondary curriculum, HTYC conducted detailed discussions of
all levels, finally substantially revised the senior secondary subject
weightings and allocations of teaching hours, and confirmed a
subject choice system of three electives for all students when they
entered the senior years. Some students also register for M2, the
extended module of Mathematics. These two tasks, though huge
ones, have been successfully completed with admirable staff
collaboration.

Outstanding academic and non-academic performance

Most HTYC graduates continue their studies. In HKDSE 2021, the
performance of HTYC students were outstanding. About 80%
(compared with 73% in 2020) of the S.6 students had JUPAS
degree offers to local universities.

HTYC students had indeed demonstrated talents, persistent
efforts and team spirit in a wide range of competitions. Under the
COVID-19 pandemic influence, most external competitions were
cancelled. However, HTYC students still obtained appreciable
results in some activities and events. First and foremost, S.5 Yeung
Hin Yan was granted Excellent Student Award in the Hong Kong
Extra-curricular Activities Masters’ Association Excellent Student
Award Scheme, with her persistent outstanding performance
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in interschool swimming competitions. S.5 Luk Yuk Chun won
the Third Honour Award in Hong Kong Physics Olympiad 2020.
S.2 Choi Tsz Ngo won 2 Place and 3 Place in related sections
of 2020 Kimunyong Cup International Open Online Taekwondo
Championships and 3™ Place in Online 2020 World Taekwondo
Asia Poomsae Open Championships respectively. In Visual Arts,
HTYC students entered the 10" World Children Art Awards, winning
championship, second prize, third prize, merit award, etc. In STEM
education, HTYC team won 1¢t Runner Up in The Schools Challenge
Hong Kong 2021 Competition organized by Junior Achievement
Hong Kong. Other HTYC teams won Junior Section: Best Invention
Award, Senior Section: Best Presentation Award, and Senior
Section: Most Favourite Product Award in Universal Robotics
Challenge 2021 organized by Winstars Workshop.

In order to boost interpersonal relationship, especially in the
students’ families, Pastoral and Students Affairs Committee had
organized a series of cross-subject parent-child activities called
“Add-Qil for Affection”. Responses were very encouraging and
these series of activities had won Grand Award in the 3 Hi-Five
Student Engagement Award Scheme.

Flourish in His Grace

HTYC upholds holistic well-being of the students and believes
students have different talents. With suitable nurture, students
can develop their talents and make the best out of their strengths.
Therefore, HTYC is committed to providing abundant opportunities
for students for self-exploration and developing their strengths:
academic excellence, exemplary character, and individual talents.
Itis one of the school visions that HTYC students are future leaders
of Hong Kong, exerting positive influence on others and on society.
For this, there have been the 6-year curriculum of community
concerns, gifted education system (advocating “gifted education
for all”), project-based learning scheme, enriched IT class program,
etc.

Indeed, the community has witnessed remarkable development
of the school over the past 50 years of school history. With
His protection and guidance, all Hioecians possess admirable
competence, upright character, leadership qualities and a spirit to
serve—they are servant leaders for the future. Congratulations to
the 50™ Anniversary of the school. They “Flourish in His Grace”.
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Children'’s potential is limitless and family is their nurturing grounds. In response to the ever-changing social needs, we
have established three family wellness centres and developed regular children rehabilitation service as well as social
work service for pre-primary institutions. With 20 years of development, Children and Family Service Department was
set up to facilitate effective use of resources and to expand the network of service partners for closer collaboration
with different sectors. It also helps steer the development of our service and enhance its professionalism. Our service
targets can thus receive quality family services which keep pace with the times.
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Addressed parents’ psychological well-being and
needs under pandemic

Back in February and March, the Tin Shui Wai Family Wellness
Centre conducted an online survey among 765 parents with children
under the age of six, aiming at understanding the respondents’
parenting difficulties, physical and mental well-being of them
and their children, and their future expectations following class
suspension due to the raging COVID-19 epidemic. Findings revealed
that although nearly 70% of the parents were mentally disturbed,
they seldom reached out for help. To avoid the looming crisis of
child abuse, the Centre immediately launched a stress reduction
program sponsored by the emergency anti-epidemic fund from
June to September 2020 to provide emotional support services
for parents of young children. Besides online stress-relief activities,
group activities applying cognitive therapeutic techniques were
also organized with short-term individual counselling provided as
needed. Over 50 parents participated in the program in as short as
three months and made over 400 attendances.

To promote parent-child interaction at home and prepare children
for class resumption, the school social workers of Y Joy Early
Childhood School Social Work Service took the lead in designing
a series of physical and online resource packages to provide
counselling and parent-child games for 37 kindergartens. A total of
4,821 families were benefited, with positive feedback received from
both schools and parents.
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Support services for children with special educational
needs (SEN) under epidemic

Disadvantaged grassroots families are much impacted by the
epidemic in terms of finances and parenting. It is even more
challenging for families of SEN children. With the support from
The Jockey Club Emergency Relief Fund, the Association has
implemented the ‘Jockey Club Fighting against COVID-19 with
Love” program from March to May 2020 to provide direct relief
measures and support to families impacted by the epidemic.
Completed tasks included the distribution of goodies bags and
home-based training kits to 500 grassroots families of SEN
children. The bags were packed with food, anti-epidemic supplies
and training tools, together with instructional videos produced by
social workers to assist parents in conducting home training with
the tools. Parenting guidance and follow-up were also offered by
social workers and occupational therapists, with support and tips
for parents to handle children’s emotions.

In addition, three cartoon episodes on home learning and training
for epidemic prevention and preparation for primary school life
were produced, with contents professionally explained by social
workers in the short films. The episodes were later compiled into a
series of teaching videos on preparation for primary school life for
parents to watch online for free. A total of over 10,655 views were
received.

Walking with parents to explore the ocean in the new
rehabilitation centre

It seems like yesterday that the "Y Seeds Wellness Service —
On-site  Pre-school Rehabilitation Services” (YSeeds—-OPRS),
the Association’s first children rehabilitation service, started its
operation. With 2021 approaching close, we are grateful that
YSeeds—0OPRS has once again turned a new page in its provision of
rehabilitation services for children, in which Team A of the Services
has finally set up its first service centre with the support of the
Social Welfare Department. The centre is also the Association’s
first funded rehabilitation training centre that specializes in helping
SEN children while allowing parents and children to have their own
training space and to meet and make friends.
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Located in Phase 6 of Shek Kip Mei Estate in Kowloon, the new
convenient centre covers an area of over 3,000 square feet and is
divided into two units. Apart from the office, there are four training
rooms, a counselling room and a family resource corner. The
overall design is based on the theme of the ocean, with wavy curves
and soft and calm tones adopted in the ceilings, light panels, walls,
room partitions, and even bathrooms. The spatial design aims to
allow the children to gain their strength of stability and relax their
hyperactive emotions in a tranquillizing environment, thereby
promoting the effectiveness of training. The vast expanse of the
ocean has symbolized our acceptance and love for SEN children.
Just like marine creatures protruding out of the water in the
glittering waves, SEN children have their unique potentials despite
all the hurdles and challenges. As long as there's a will, there's a
way. Most importantly, hope is always around the corner no matter
how difficult the situation may seem. Everyone is most welcome to
take the submarine installed at the corner of the Centre and explore
with our children and parents. Let's take a challenging journey of
growth that is full of grace and joy always.

Family Stand by YOU - Support Program for Families of
Health Care Providers

Since the outbreak of the COVID-19 pandemic in the community
in 2019, all sectors of society have faced unprecedented worries
and challenges. In the midst of uncertainties and fear, our medical
and healthcare professionals are still determined to stay on duty at
all times and continue to provide frontline healthcare services to
the public. While the dedication of our healthcare professionals is
indeed commendable, appropriate and timely emotional support to
reduce the pressure experienced by them and their family members
is indeed indispensable.

In view of the needs, the Lee Kum Kee Family Foundation and our
Family Wellness Centre have jointly provided diversified online
services from September 2020 to June 2021, with a theme of
looking after the mental health of our healthcare professionals and
their families. The services included the production of 17 themed
short videos, such as “Breathing in Meditation”, “Body Scanning’,
“Healing with Crayons”, “Mind Traps”, “Self-blame at Times of
Adversity”, etc. Meanwhile, 19 sessions of parent-child learning
groups and 3 sessions of parent-child experience workshops were
also held. The themed short videos, with their perfect combination
of theories and practice, were very popular and received more than
17,000 views online.
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Youth and Community Service

Family vacation: online to offline camping

At the beginning of the pandemic, the Sydney Leong
Holiday Lodge launched the “Online Fun Camp”, moving
astronomy, adventure, environmental conservation
activities online, to enable online learning during class
suspension. Later, when the Lodge provided limited
services, the introduction of “Family Camping” allowed
214 families to enjoy “zero-burden” camping, freeing
them from worrying about campsite, meals and
transportation; “Camp Cooking: Happy Family Camp”
enabled 115 families to experience pit cooking, learn
how to knead dough, chop firewood and start a fire, and
experience happiness through downshifting. In the face
of adversities, the Lodge continues to connect humans
and nature, helping participants appreciate themselves,
others and nature from different perspectives, so as to
feel joy and satisfaction, and promote physical, mental,
social and spiritual health.
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The Association lays great emphasis on nurturing the holistic growth of children and youths, encouraging them to
pursue their dreams and serve the community. In response to growing social needs, the Association has been operating
ten integrated social service centres, two youth outreaching social work teams, two community work teams, Sydney
Leong Holiday Lodge and HKYWCA Chinese Orchestra. Stationing school social work services are also provided at
more than 30 primary and secondary schools..
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Tide over hardship with the needy: demonstrate the
spirit of mutual help in the community

During the COVID-19 pandemic, services provided by the
Community Work Office to the needy become particularly
important. The major target groups served by the Office are the
elderly and those who lack social resources. As they live in remote
areas, our staff connect resources in the community, collect
and deliver anti-epidemic goods donated by enterprises and
groups, including masks, cleaning and disinfection consumables,
foodstuffs, supermarket cash coupons, etc., to the needy and
low-income families, alleviating their imminent hardship. In the
meantime, our social workers are actively building a community
support network, mobilizing different stakeholders within the
community, including enterprises, partner churches and residents,
to volunteer to organize and deliver anti-epidemic goods. We also
provide anti-epidemic information and emotional support to those
in need through social media, videos or phone calls, or even refer
them to various relief funds as needed to help residents tide over
the financial difficulties.

Children's emotional education: “Angry Croissant”

Children’s emotional education has always been a focus of the
Association. Our professional social worker worked with an
illustrator to publish "Angry Croissant”, a children picture book
about “anger”, guiding children to deal with their anger positively.
Written in both Chinese and English, non-Chinese parents and
children can enjoy the story too. Also, there are tips for parents
and discussion questions in the book, teaching children how to
think. Parents are encouraged to read the book with their children,
guiding them to release anger. To let the industry and parents better
understand the benefits of picture books and paired reading, the
Association held an online book launch. In addition to sharing the
skills of dealing with children’s negative emotions, many speakers
were invited to share the skills

of paired reading and tactics

of choosing children picture

books, attracting almost 200

professionals from the social

welfare and education sectors

to learn together. Positive

feedback was received.
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Gathering strength of community, welfare, sports, arts,
business: together, we co-create a better Chun Yeung
community

Upholding the spirit of “where there is a need, there is YWCA”, and
funded by the Community Investment and Inclusion Fund, we
have launched the four-year Chun Yeung 12345 — Neighbourhood
Mutual Help Project in Chun Yeung Estate, Sha Tin since 2020.
A new Community Work Office is set up, gathering strength of
community, welfare, sports, arts, business, introducing different
social resources, and collaborating on caring and supporting
residents at Chung Yeung Estate, to facilitate their integration
into the neighborhood. Comprehensive support to residents is
provided such as moving equipment and renovation tools lending,
Community Caring Shop Recognition Scheme, virtual estate tour,
consultation/referral service, caring solitary elderly, volunteer
training, recreational festival activities and support services
assisting them in moving into the new flats upon intake. The Office
becomes a gathering place for residents in the district, narrowing
the gap between neighbors, spreading the spirit of mutual help,
promoting the sense of belonging, and bettering the establishment
and sustainable development of social capital.
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The Pandemic could not hinder the YWCA's Service

The pandemic stops our service centres from opening to the public,
but it does not hinder the provision of YWCA's service. Each of our
service centres has launched a series of summer online activities,
such as “Online Afternoon Tea”, “Summer Zoom”, “YWCA: Summer
Makeover”, “Zoom August”, etc., allowing children and youngsters
to participate in different types of extracurricular activities under
the pandemic. Further, as our mental health is the greatest weapon
against adversities, emotional support services, “Talking to Little
Tree Hole” and “Connecting Our Hearts’, are offered to emotionally
fragile children and their families, hoping to mitigate conflicts
and quarrels among family members and reduce family stress.
Furthermore, cross-boundary students have been unable to attend
schools for a long time. School social workers have set up the
“Online Social Worker Room” for them, regularly connecting these
cross-boundary students with those at school through different
themed activities, such as campus orientation, senior counseling,
changes in learning, etc., promoting their sense of belonging to the
school and paving the way for their future return to the campus.
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More than one role: career and life development for
young mothers

Young mothers are both mothers and young ladies. While adapting
to motherhood, they, just like other youngsters, are entitled to
equal opportunities for learning, career exploration and interest
development that are favorable to their growth, enabling them to
keep their adolescent dreams alive. To ensure young mothers have
pre-employment training, workplace attachment and on-the-job
training, and set their career personal goal, the Youth Employment
and Training Program (YETP) designated for young mothers is
launched, introducing career and life development elements and
child care services. We leverage our business partnerships, for
instance, Swire Properties offer them opportunities to participate
in the promotion of charity projects, allowing them to accumulate
valuable work experience and skills, cultivate a positive and
active-learning working attitude, and inspire them to make long-
term career planning. In addition, invited by the Jockey Club, the
Association has hosted a sharing session, “More Than One Role:
Career and Life Development for Young Mothers”, to encourage
all sectors of society to pay attention to young mothers’ needs
for career and life development and create a fairer and more
empowering environment together, allowing these young ladies to
discover the unlimited possibilities beyond motherhood.
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Career Development and Continuing Education
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Committed to fulfilling the service mission of “life enhancement” of the Association, the Career Development and
Continuing Education Department provides continuous education, vocational skills training and employment services
for people from all walks of life, and works closely with different stakeholders to promote lifelong learning and skills

enhancement.
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Provide the unemployed and underemployed people
with timely help

Duetowaves of the epidemic, the training courses of the Association
were suspended several times, while the number of unemployed
and underemployed people surged. To meet their urgent needs, we
immediately launched online and distance courses during class
suspension. Also, in alignment with the 2" and the 3™ phase of
the Love Upgrading Special Scheme of the Employees Retraining
Board (ERB), we have been committed to helping unemployed and
underemployed persons attend courses to upgrade their skills
for self-enhancement and employment. During the year, we have
organized 177 courses, including 41 online courses. The average
job placement rate of the trainees of placement-tied courses has
reached 84%.

Annual Report 2020-2021
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We have put great emphasis on the quality of services. The
Association has been rated as Band One in the annual audit of ERB
and has strived to help the stakeholders who are engaged in talent
management to gain recognition. The 3 trainees we nominated
received the “ERB Outstanding Award for Trainees” and the “ERB
Merit Award for Trainees” at the ERB Annual Award Presentation
Ceremony 2020-21 respectively. Furthermore, the 14 enterprises
we nominated were awarded employer awards, and we are honored
to receive the "ERB Outstanding Award for Course Management”
and the “ERB Outstanding Award for Promotion and Marketing”.

Paying attention to talent development, the Association established
the Talent Development Centre (H.K. Island) at Bonham Residence
in Hong Kong Island West to provide people in and outside the
district with training and employment services.

P
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Address the needs of women and the trainees
receiving basic education

During the epidemic, pregnant women and their families need
extra support. Therefore, commissioned by ERB, the Association
operated the Smart Baby Care Scheme, in which post-natal care
helpers and infant and child care helpers were referred to 1,494
household employers whereas employment opportunities were
offered to 1,281 helpers during the year. We also continued to
participate in the post-natal support scheme for young mothers,
providing 10 young mothers with post-natal care services to
strengthen their confidence and effectiveness of taking care of
their infants.

At the beginning of the pandemic, the trainees who have received
basic education, especially housewives, may resist or face
difficulties in online learning. To support the trainees and encourage
their participation, the Association particularly organized online
workshops and the tutors also put effort into the design of
interactive materials to assist their trainees in online learning. The
average attendance rate has reached over 90%.
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Work with enterprises to promote young people’s
employability skills and opportunities

In midst of economic downturn, youth unemployment has
worsened. To help young adults know about the workplace trends
and the information of different industries and to promote their
employability skills and employment opportunities, the Association
carried out campaigns and courses related to youth career
development with the sponsorship of various enterprises.

The Association was invited by Generation Hong Kong to launch
the Customer Service Program, the Digital Marketing Program and
the Guardians of the Silver Age — Eldercare Talent Training Program
to help young adults get prepared for entering various industries,
including the hotel and property management, digital marketing
and elderly service. Moreover, we assisted them in mastering
professional knowledge and skills and provided them with personal
consultations, employment referrals and follow-up services to
increase their opportunities of getting a job successfully.

Invited by The Wharf (Holdings), we continuously organized the
Project WeCan Career Exploration Day. In partnership with various
business units and partners of the Group and through cross-
departmental collaboration within the Association, we held an
Online Career Exploration Day for about 3,000 students from 41
secondary schools. Furthermore, we received the invitation from
NWS Holdings to launch the EXP campaign, arranging a variety
of career and life planning activities, such as corporate visits and
workshops, for senior secondary students of 6 schools. Not only
could teenagers broaden their horizons, they could also know more
about different industries and get prepared for their studies and
career in the future.
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Elderly Service
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In view of challenges brought by the ageing population, the Association
launches a wide range of elderly services by making good use of social
resources across different sectors to foster inter-generational harmony
and build an age-friendly community.

We serve all, from frail elders who need nursing care, to healthy young
olds who have just retired, with our diversified services ranging from day
care and residential care services, community and caretakers support,
continuing learning, etc. Thanks to the new technology and people’s
creativity, innovative ideas can be carried out to promote active ageing
for the Third Age, in accordance with the United Nations’ Sustainable
Development Goal (SDG) 3 of 2030 Agenda: Ensure healthy lives and
promote well-being for all at all ages.
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Counter the disease in concert and take care of the
elderly together

Due to the impact of COVID-19, visits to the residential homes
and all outdoor activities have been suspended this year. The
contact between residents and their relatives are also limited.
Therefore, video services have been set up at two of our Care and
Attention Homes to give relatives and friends an online channel
to meet and talk with our residents and express their love and
concerns. Meanwhile, as the chances for shopping, and dining out
were reduced, courier service, pop-up store market and vending
machines were established, spicing up elders’ lives in our homes.

At the beginning of the pandemic, in tackling the problem that elders
were not very conscious of wearing masks, we have displayed signs
at prominent locations to remind them to pay attention to personal
hygiene. We also taught them how to wash their hands and wear
masks properly, and be aware of household gutters during monthly
meetings. We also reminded them to stay alert during shopping
and attending medical appointments.

As the pandemic subsided in mid-2020, the elderly centre services
have been resuming gradually. To reduce the risk of infection
among the elders in the centres, we have strictly enforced and
strengthened various epidemic prevention measures, such as
spraying anti-virus surface coating, installing transparent plastic
sheets on the seating area and tabletops to avoid the spread of
droplets, spraying isopropyl alcohol on the walking aids of each
elder entering the centres, and assisting elders to use disinfectant
gel to clean their hands before meals. After exercises, disinfection
on the used materials with alcohol will be delivered, protecting the
next user.
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We all support each other during the pandemic

During the pandemic, most of the elders preferred staying at home.
Inthisregard, our elderly and day care centres regularly disseminate
information, such as introduction to different exercises, brain-
training games and tips for meditation to the elderly and their
families. We also follow up cases that involved elderly people with
higher risks of depression. Considering the danger posed to the
elders’ physical and mental health due to a lack of exercise and
social interaction for an extended period, we taught them how to
use social media to interact with the world through videos and
small-class teaching. After a year, more than 1,000 elderly people
are familiar with the social media platforms compared to only a few
at the beginning. It allows the mode of activities for elderly to go
online and keep updated with the world.

In response to the disruption of the living habits of the elderly who
stay at home for an extended period, we have produced a short
video “Three Steps to Easy Care” to introduce them some home
training games and help set a routine for both the elders and their
caregivers to maintain a regular life. They also learn to conduct
breathing exercises to relax. Meanwhile, to encourage elders with
dementia to continue their training at home, the "Home Training
Booklet” has been published to cover a wide range of exercises,
such as calculation exercises, word practices and logical thinking
training. With this booklet, they can continue their training and slow
down the rate of memory loss during their stay at home.

To support elderly singletons and doubletons to maintain their
daily life during the pandemic, our elderly centres, as sponsored
by the Hong Kong Jockey Club Charities Trust, have implemented
an elderly support program, adopting a three-tiered approach. The
first tier is phone support, where our fellow ambassadors or staff
members offer care and support to the elderly on the phone during
the pandemic. The second tier is community and social support,
where our fellow ambassadors assist the elderly in shopping
or collecting medications, accompanying them to medical
appointments, conducting home assessments, health checks and
providing food assistance, etc. The third tier is health care support
services, where health care professionals provide telephone health
consultation support, medical visits and health care referrals, etc.
The three-tier support structure is interlinked so that the elderly
in need can receive support at different levels for the purpose to
reduce the impact of the pandemic on them and maintain their all-
round wellness.
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Enjoy delicious plates and exquisite soft food

Due to their health conditions and swallowing ability, the elders
have had limited food choices and their meals are usually light.
They can seldom enjoy the food they used to like. Therefore, a multi-
disciplinary team consisting of nurses, social workers and chefs
was formed to prepare a meal of the elderly’s choice every month.
They can enjoy delicious yet healthy meals. Since the "Happy Meal”
launch, our residents have been looking forward to each meal and
actively suggesting new meal ideas.

Many seniors with swallowing problems can only choose minced
and pureed meals to prevent choking or contracting invasive
pneumonia. Although these are rich in nutrition, their tastes and
presentations are usually disappointing. In order to transform the
traditional pureed meals and make them more attractive, the chefs
were trained to cook pureed meals. Once they mastered the basic
techniques, they experimented by adding colourless and tasteless
food enzymes to the pureed food and then re-molding them.
The elders can then enjoy a range of food such as purple potato
mooncakes, poached chicken, salmon, turkey, mashed potatoes,
and sweet and sour pork with pineapple. All these dishes are
presented in their original forms while they are still soft and easy
to swallow. Even those who have difficulty in swallowing can regain
the pleasure of dining.
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As always, Y Hospitality remains committed to providing quality accommodation services to our customers and caring
accommodation for the people in need or their family in response to the changing needs of our society.

Year 2020 is an extremely difficult year for Hong Kong. The public health crisis caused by the outbreak of COVID-19 has
deeply plagued Hong Kong’s economy. The pandemic has confronted the hospitality industry with an unprecedented
challenge. Despite of this, Y Hospitality has made every effort to ensure delivery of quality services and control of
operating costs with all income used to sustain the self-financing social and community services of the Association.
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Improved and upgraded facilities

To ensure continuous provision of pleasant accommodation to our
guests, Y Hospitality has implemented an upkeep program for our
guest rooms. Under this program, the upkeep of more than 200
guest rooms of our operating properties was completed with all
tasks handled by the staff of Y Hospitality.

Appropriate measures taken to fight the virus

As a member of the community, Y Hospitality shares the
responsibility for public health and has taken appropriate measures
by strictly following the guidelines from the Centre for Health
Protection, Department of Health to minimize the risk of infection
for both our guests and staff. The good news of multiple vaccines
developed and the rolling out of vaccination programs certainly
bring hope to the industry.

Youth Career Development

With the Association’s mission of advocating youth development
and the industry’s long term sustainability, we continue to work
with local colleges and social welfare organizations to arrange
visits and provide training opportunities for young people so that
they can have a better view of the industry and help them plan their
career path.
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Social Business Development
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As the COVID-19 epidemic has ravaged Hong Kong since the beginning of 2020, the Association has correspondingly
implemented different strategies and measures for its 3 social enterprise projects. And thanks to the effort of all our
staff, not only did we maintain our basic operation, we also turned crises into opportunities, providing various services
to meet the needs of our customers in the new normal. As the epidemic situation has stabilized, we hope that both the
society and our services will return to normal in the coming year.
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Y Garden View Lounge

Our restaurant celebrated its 10"

anniversary this year. However,

the COVID-19 pandemic brought

unprecedented challenges to the

catering industry of Hong Kong,

including our restaurant. Despite

the difficulties resulted from the

suspension of dine-in services, the

limits on the number of customers and

business hours, our elderly staff was

committed to adapting to changes

and complying with the preventive

measures, and our restaurant could

hence manage to hold on until the second half of the year when the
epidemic situation became relatively stable. Although we have not
yet tided over this crisis, it has been proved that elderly employees
can work their magic and overcome the challenges no matter how
the situation is.
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Y Silver Link

The pandemic has been fluctuating throughout the year, seriously
affecting the two major services of Y Silver Link, professional
services and community education, while leading to the
transformation of the product sales. As the shopping mode has
been changed due to the epidemic, our business was seriously
impacted. Therefore, Y Silver Link started inputting more resources
into online promotions and successfully attracting customers to
visit our online shop, hence greatly increased our sales. Meanwhile,
since online shopping has been increasingly popular, Y Silver Link
will launch a new and functional online shop in the coming year to
provide elderly people with diverse and innovative home appliances
and daily essentials.

Y Fitness

The services of Y Fitness were also hugely affected as the classes
had to be suspended for over a half of the year because of the
Government’s infection control measures. Therefore, Y Fitness
launched outdoor training courses, online sports lessons and
online workout videos to help trainees keep doing exercise during
the epidemic. The business volume did not reach our expectations,
but our services gained recognition from many customers, and
our face-to-face lessons and daily operation also resumed. In the
meantime, Y Fitness has successfully launched the outdoor and
online services, and will continuously provide quality services in the
coming year.
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Centre of Learning and Life Enhancement

In response to the volatile epidemic situation, CLLE implemented
comprehensive strategies and measures during the year, including
promoting small class teaching and launching online classes, to
meet the needs of the market and participants in the new normal.
Meanwhile, we took strict preventive measures to ensure a
hygienic and comfortable learning environment. Despite the severe
pandemic, CLLE continued to provide over 2,000 courses and
activities and service attendances reached around 6,500 this year.

During the epidemic, we strived to offer services with dedication
and keep in touch with our members. Through our website and

social media platforms, we regularly provided information about

. N ) N ' daily life, COVID-19 preventive measures and self-learning, allowing
=gy =5 _ 3 N 9 , St — A
zlﬁ /E*TFILI\E f L%%E%Iﬁgﬁﬁﬁﬁ% /\ﬁlj%ﬁ&%%ﬁ’]&j(gﬂhlu HnRH ﬂﬁté{?ﬁ*ﬂ FreE a9 adults and children to learn happily and stay healthy at home.
FRERTEE HUNERFRREBGR BEXRFEZF—RER —F28 Y—RFEBHKR-
The Centre of Learning and Life Enhancement (CLLE) is an innovative, multicultural and professional one-stop learning

centre, featuring a full spectrum of educational courses and activities catering for the whole family, providing parents
and kids with chances to play, learn, interact and grow together to strengthen their relationships.
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Communication and Resources Development
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2020 marked the centenary of YWCA, but meanwhile, the COVID-19 pandemic ravaged the world. Our Communication
and Resources Development Department (CRDD) was dedicated to providing people-oriented services with practical
and flexible publicity strategies to cope with the challenges brought by the epidemic and to share our centenary history
and the happiness of celebrating the 100™" anniversary. Not only did we establish a close relationship with all YWCA
fellows, we continued to deliver our blessings and provide support during these difficult times.
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Turn crisis into opportunity during the epidemic

Due to the ongoing global pandemic, all citizens faced difficulties
and needed help. Therefore, the Association promptly launched a
series of anti-pandemic campaigns in early 2020 to fight the virus
together with all Hong Kong people.

With our strong enterprise network, we worked with various
enterprises to collect sanitary products and necessary materials
and immediately distribute them to the needy. As of May 2021, the
Association approached 181 partners to deliver over 53,000 disease
prevention kits, over 3,200,000 face masks and over 160,000 sets
of disinfection products. This project was well-received by over
530,000 beneficiaries.

We rapidly developed various themed projects to allow the public
to know more about and support us. For instance, our annual
program, ChariTea, was themed on “Cheering You Up” in 2021,
aiming at collecting materials from the public and distributing them
to the underprivileged, including singleton elderly persons, single
mothers and chronic patients.

Moreover, we have kept sharing the community support services
we provided on limited scale, distance support services and
encouraging stories with the community via different channels
during the implementation of social distancing measures. By
producing and releasing over a thousand videos on various
platforms, we allowed the public to understand that we have strived
to go through the difficult times together with the community.
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Celebrate the 100™ anniversary in the face of adversity

The 100" anniversary celebration represented a milestone for the
Association. Although some of our major events had to be cancelled
or postponed because of the epidemic, we flexibly arranged our
events to share our happiness with different stakeholders.

For instance, we joined hands with the Hongkong Post to launch
the “Centenary of YWCA” Commemorative Stamps, a set of four
stamps featuring the images of females at different ages to present
our four core services. In addition to the mint stamps, other stamp
products like the first day cover, souvenir sheet and presentation
pack were also issued.

To share our stories in the last hundred years, we posted a
series of videos, Fun Facts of YWCA, on social media platforms.
12 episodes have been launched so far, reaching nearly 10,000
views. We are also working on the design and publication of two
centenary commemorative books which depict the role played by
the Association in the women and social service development in
Hong Kong over the past century.
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Stay true to the original aspiration

In the midst of the epidemic and the 100" anniversary celebration,
the Association has kept putting effort into various promotions and
resources development.

Regarding our promotions, the number of followers of the
Association’s Facebook page has greatly increased to about 6,000.
During the epidemic, we were still widely covered by media in 352
positive media coverages this year, as well as organizing press
conferences and interviews on a limited scale. Our Chief Executive
also writes a monthly column for Marie Claire to share her points of
view on issues related to women and her column is popular among
female readers.

Regarding our events, the Association actively supported the Caring
Company / Caring Organization Scheme of the Hong Kong Council
of Social Service. We nominated 116 companies/organizations
during the year and all of them were successfully awarded the logo,
attaining a record high. Moreover, for the YWCA Flag Day held in
July 2020, we invited designers to design exquisite flag stickers
and a satisfying outcome was achieved that about $900,000 was
raised despite the epidemic.

In accordance with the development of the Association, we
collaborated with Information System Department to renovate our
website, including the layout of webpage, texts, user interface and
experience design. The new website was successfully launched in
2020.
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Human Resources Management

FERET SNREETHNRE ANERFESRBEMRFFBBNBE  BRETERENEER KERE
THRIEREESEHRE MRBDERBANTELKHET AR SERBRBERTE BEATEREMN
EERBSTHELET NEIHBANER-

To ensure staff wellness and protection in the workplace against the impact of COVID-19, Human Resources Department (HRD)
collaborated with service units to comply with anti-epidemic regulations on safeguarding the wellness of staff and users as
well as to keep up with service delivery. Meanwhile, strategic development plan on talent development and succession planning
continued to progress for capacity building in human capital.

20202021 EE ek v EEIBE B - Major tasks completed in 2020-2021 included:

—

ZEREXNTHRXERERREARBELKT MBRBER  EERBIEIRFERMET -
FERETENTRITEBARE BRAEXETRAL  EETEMEENTHRIE I = IREE
MEZBENRS R{HEEM2EMNTERIE-

Effective and professional administrative support significantly enhances corporate governance,
strengthens service quality and facilitates the smooth implementation of service. By recruiting a team
of competent administrative and managerial staff with different expertise, we have established well-
functioning Central Administration Departments serving various administrative purposes and duties.
They closely collaborate and coordinate with the service departments and offer quality comprehensive
administrative support.
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r*1. Emphasis on staff wellbeing and safety

e To support staff mental health and alleviate stress from
the negative impact of COVID-19, the Employee Assistance
Program has been renewed for another year to provide staff
with counselling and consultation service to ensure staff
wellness. The usage has been closely monitored during this
period.

e To reduce risk and to maintain manpower support on
necessary daily operations and services, work-from-home
arrangements were being reviewed bi-weekly making
reference to Department of Health's announcement on
COVID-19 work arrangement of Civil Service. Subject to
job and service nature, staff were allowed to apply flexible
working hours with prior approval from the service units and
management. Clear guidelines on the procedures to handle
different scenarios were established for risk management
and for operation purpose. Enhanced medical claim
coverage for COVID-19 test fees one time in the year has also
been introduced.

¢ The Association has all along paid much attention to the well-
being of our employees. During this difficult time, we hope
to encourage our employees to stay positive and optimistic.
Hence, each staff has been given Special Allowances that
include “Fight Virus Allowance” and “Resilient Allowance”.
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Virtual staff induction program with enhanced content

The Association conducted 3 rounds of new staff induction
program virtually to increase staff participation and to reduce
risk of infection. The program content was revamped by
incorporating key elements of Y Movement. Through videos
and online games, founders’ aspirations and passion were
injected to strengthen newly joined staff’'s understanding and
recognition of the Association’s vision, mission and values.

Implementation of the recommendations from Organization
Culture Survey

Recommendations from the Organization Culture Survey
concerning staff retention and talent development were
being reviewed and considered. Initiatives including
strengthening administrative support for selective centres
and acknowledgement of the contribution and commitment of
service unit management staff were launched.

Safety Officer Program

In 2020, the Safety Officer Program was reactivated and
Safety Officers were being nominated by service units and
departments. Online training sessions addressing potential
safety risk pertaining to the service were arranged and
conducted by trainers from the Occupational Safety and Health
Council for service departments to avoid possible work injuries.

2020-21 virtual staff award presentation ceremony

In view of the fluctuating epidemic situation over the past year,
we have been unable to arrange award ceremonies and dinners
for staff eligible for the Loyalty Service Award and retirees in
2019 and 2020. To express our appreciation, the Association
held a virtual staff award presentation ceremony at Shiu Pong
Hall, Kowloon Centre on 24 February 2021. Over 300 awardees,
including staff eligible for the 5-Year, 10-Year, 15-Year, 20-Year,
25-Year, 30-Year, 35-Year, or 40-Year Loyalty Service Awards and
retirees attended the ceremony and were presented the award
either online or in person at the Kowloon Centre. Through such
a thoughtful arrangement, staff from all units could participate
in the ceremony to share the glory and joy together.
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r® 6. Enterprise resources planning — Human resources

information system

To cope with service expansion and future human resources
needs of the Association, the preparation for Enterprise
Resources Planning Project has commenced earlier and the
project is estimated to last for 18 months from kick-off until go
live. The automation of human resources processes is one of the
key deliverables, with the aim of enhancing both efficiency and
effectiveness for HRD as well as service units. With the objective
of coping with the long-term development and capacity building
in human capital management, HRD participated actively since
the project preparation and development stages with detailed
specifications prepared.
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Facilities Management

—SELERETNER B2 IRARNEEES BREEREARBNTEEZFZERE - NETESHHA SRS
Bz TR BRRAENRMXEMERUISEZRABNETIN IERRESALEROKEZ R -BLA
FEMUV-C LghtRINEEEBRERMAR HERERRESNEHR T NEBE L SHE&HUV-C LEDRIMNE
BEREERGEMER ZREEME TARRBR AXEE] AR RUEEARN  BREELBEMARAETH
5 AMNRERSREER BN I ERGE LR EE-

The global epidemic not only changed the lifestyle of people around the world but also had a profound impact on the service
industry that involves contact with service recipients. Facilities Management Department provided us with appropriate technical
support and assisted our service units in carrying out sustainable development projects, implementing preventive measures and
enhancing environmental hygiene. In light of the mature and highly effective disinfection and sterilization technologies of UV-C
Lights, the Association hence introduced the UV-C LED Lights to service units to provide interior lighting during operating hours
and conduct disinfection after the closure of service units. Consequently, we can effectively fight the virus and maintain hygiene
in service units, while not affecting the normal operation.

20202021 FE 2 KAV ES TIRBAAE: I Major projects in 2020-2021 included:
1. BEBRSEINELS TIERE: 1. Tseung Kwan O Youth Outreaching Social Work Team
’ relocation;

2. ML SMA R EEER OWE -

2. Lam Woo Memorial Day Care Centre for the Elderly relocation;
3. FMARIBEL—ETIMAR O 3. Ngyv 'service unit — Chi Po Neighbourhood Elderly Centre Sub-
4 FRBEL—LBEREHE R Jen

5. BEM_BEREER AFEMEHEN

WETFRo 5. Headquarters - 2-5/F corridor, restroom and activity room
refurbishment work.

4. New service unit — YWCA Centennial Child UPlace; and
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Internal Audit

NMBEZHREBEERZEGMRENNE  TEBLINRE LA GERE ANERAEBETER BYLKE
MRt REANEZEFERAREFLSTEE B REHFERRE MM A e #EE R - BT ETH
AEZZEQER WEBERZETERANESTER-

EVREERECZESHANFERKAEET TeREFEREREERMAT -

Internal Audit Department (IAD) serves as an independent appraisal function as mandated by the Audit Committee. To support the
Board and Management of the Association to enhance the effectiveness of governance, IAD provides professional, independent
and objective audit reviews on the effectiveness of internal control and the efficiency of operations of the Association. The Head
of IAD periodically reports to the Audit Committee and has direct access to the Board via Audit Committee.

Audit reviews were carried out in accordance with its annual audit plan approved by the Audit Committee or as requested by the
Board and Management.

20202021 EEwk 2 EEIBHEIE r® Major tasks completed in 2020-2021 included:
1. REWEREEA AT 1. Surprise cash management review in service units;
Sy A . 2. Audit on Allocation of Places under Agency Quota for Care and
2. REREDHMEER 2 EL: Attention Home for the Elderly;
3. PRBEMZEZ: 3. Review on Nursery Schools;
4. REBEPOZER: 4. Review on Neighbourhood Elderly Centres;
5. BIBLEBIEZ 5. Review on Care and Attention Home for the Elderly;
6. SREBEEBBERPLZEZ: 6. Review onY Care Elderly Centre;
7. BESEERBERS = 7. Review onY Senior Care;
8. =it T =R 8. Review onY Health and Wellness Centre;
N = 9. Review on School Social Work Team;
9. ERMEIERIEZ:
. 10. Review on Integrated Social Service Centres;
10. FEMGIRBE 2 EZ:
. 11. Review on Y Hospitality;
M. REEERBZEZ:
12. Review on Finance Department;
12. BAEs R 2 st
13. Review on Administration and Procurement Department; and
13. T RIRBER 2 &
14. Audit experience and knowledge sharing sessions.
4. BITERERERTIDZEG -
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Administration and Procurement

TEREFBHAENEMRHEEERY I AR BFRG  ETHEERPREBE I EELEINE BRESE
fNREHEENHB -

Administration and Procurement Department provides quality logistics and internal coordination services for all units of the
Association, and offers appropriate support in administrative affairs and central procurement, so as to ensure that all units receive
the highest quality assistance.

2020-2021FE ik 7 E B IBRE B35 : r® Major tasks completed in 2020-2021 included:
L EFRWAMANHIOR WEFH | T A 700 pucnase coracts wer handed traugia
, i ; 7T T & ' e
$74,000,000 * & EEBII% I ERBIAK 2 than 99% of them were within the purchase budget, without
A RBHIRBERIER overspending;

2. B=EFK TSR ENEN BRELEEM 2. Responsible fqr the recruitment of adviser and tendering
844 E AR LD S 2 N = of the renovation work of the three newly established or
ig};;?ﬁi E@rgggziéi};éﬁ; relocated uni'ts, including YWCA Centennial Child UPlace, Lam

~(R ~IZL1E Woo Memorial Day Care Centre for the Elderly and Y Seeds
BEI{E: Wellness Service;

3. BEEZFMEERRAZEZSGHEAT 1B 3. gired thl;:- prO\gder o; 'EntelrpgsAe I'\;esourges Planninlg (E‘RP)
WA AU RS T BRI . ystem by tender and involved in the tender proposal review,
AT - SRR KRR ARR negotiation of contract terms and implementation of the
o = § roject;

4 REBEFNETEEENAREZER Pre)

% 4. Arranged quarterly anti-virus surface coating service at
headquarters;

5. BTN BROERMERRTREERE
EAMATRTAWER ERRARE | S Mgedvedsiuio ot sorgeof asks e
BLRERIE R and '

6. REBRZRERREBERBDRE/ FIRE- 6. Purchased a mobile exhibition and training van for Y Seeds

Wellness Service.
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Information System

REABEBRBERFZ2RETHEEE B FREHERE  BHRE N IEEANERRZAABEEE A A%
NRBSEREBETHERR SELMEN BRESAVDEAEBERLZE2RETEE ELASTRRBERIE
FFETT

To cater for the evolving service needs and enhance the administrative efficiency, Information System Department (ISD) plans,
coordinates and supports tasks and projects related to information technology of the Association. Meanwhile, ISD consistently
carries out infrastructure development, maintenance and upgrading to ensure that the systems operate under a stable and safe
environment, enabling the smooth implementation of various services.

2020-2021FE A 2 EBIEB BIE: r® Major tasks completed in 2020-2021 included:
1. BEMCEESELEERSERTIE LMBIEA 1. Worked on the establishment of Enterprise Resources
’ iy ,—E N Planning (ERP) System to optimize the human resources,

NER - BB RIRERAR finance and procurement procedures;

2. EREAMPELEMEBRRTHERE: 2. Enhanced the infrastructure security and capacity for remote
) o work access;

3. RRBEBELERINERRERIELER
LS [ 45 T B AR ARAE 3. Setup and enhanced the IPVPN and Wi-Fi system for service

units;

4. LB LEDRSGHAREHMREL2ER , o
P . e 4. Launched the eCourse online system for the public to view and
LEE WS B R REREH enrollin the Association’s activities and to provide updates and

latest information on discount offers;
5. RABTHEERERRRITHRE:
5. Enhanced the operational efficiency of Customer Relationship
6. KMEBIRERRERGFLERRBRENE Management (CRM) System;
B WATERRETERIIE: _ .
6. Secured funding for the IT Platform for On-site Pre-school

7. Bl ESIE R WA R RS Rehabilitation Services (OPRS) and started the preparation

NIV work;
(IHETTRE TR
R o . N 7. Introduced the Record Management System and conducted
8. HE A AR EEA R = pilot run at Headquarters’ units and some service units;

- PSSR A FReRR MR B R B iRk
8. Revamped the Association's website and incorporated

9. MEREREENIH S HERELETS: respt))(_alnsé;ve.design to enhance user experience and cater for
mobile devices;

54
e e, . 9. Assisted in the establishment of the publicity and enroliment
10. AT ERBPHR R R IA ISR B IE platform for the 100t anniversary celebration activities; and

10. Formulated the Information Technology Policy to facilitate
management.
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MBMBENRHEEEMBREFERRY YHhhEFEREMBENERREENERBIZERENEYE
AR AEEMBERERERL NEEIRZEMTRIEEHE EEEBEF-

Finance Department (FD) aims to provide quality financial and accounting functions to the Association and its Management. In
addition, FD also assists the Board and other stakeholders to ensure that assets and resources are properly safeguarded and used
efficiently and effectively, and in accordance with governing regulations or requirements. FD also ensures that an effective system
of internal control is in place and that it is operating effectively.

2020-2021FE 2R 2 EBIEE BIE

1.

10.

11.

RHMBER BRI TEZS ZES
RERE B TRk ERAGNIE
AL MBI AEA R RS
B2k RBEELNFERER Y%A
1=

BENERAG I E R R

BEREEYEEHERREEHHE
MET X1

. BENFTRBTARZHERG AR R

BRBEMREUBREF2EARERE .
PR R B IR IRIG IR R B

N5k B2 R RITERERPT M AR A BB L 2 B 4 K o
78 AR R B AR

HITRIRRIRETRE I

BB AR ZEFBER  BREAL
BRGERRE ERFE:

FrEES MERBEENERB THFIK
i R

ERCEERRIRGUHBHREREHH
17 FERAERIBA] o

r® Major tasks completed in 2020-2021 included:

1.

10.

11.

Regular financial information, reports and analysis were
furnished to the Board, Committees and Management for their
reviews and planning;

Annual budget and financial goals were prepared for all
services and the Association;

Reviewed and monitored investment strategy and returns;

Continued to explore ways to support business development
and facilitate operation, like e-payment;

Continued to implement the Business Continuity Plan for FD;

Provided finance and accounting advice and controls to
service centres to meet the requirements of new services and
projects;

Enhanced communication and coordination between central
administrative departments and service units to increase
operation efficiency;

Implemented various cost-saving initiatives and income-
generating measures;

Closely reviewed the level of various reserves and deployed
resources appropriately to ensure reserves align with the
strategic development of the Association;

Continued to monitor and ensure the financial stability of the
Association under COVID-19; and

Closely monitored the implementation and progress of the
finance part of Enterprise Resources Planning (ERP) project.

RENPBERARERINEEERFNENER ASEETAREAARRMEMBE —FASERBERNER

BB W HIRTAR R ER 25T 8 AR R

E

|2 A RBRAER -

To enhance transparency and communication with our stakeholders, the Association, through appropriate channels, has
disseminated information about the utilization of the Lump Sum Grant (LSG) reserve in the past year to the public. Moreover, in
order to ensure the reserve is used fairly, reasonably and effectively, we provided plans on how the reserve is going to be used in
the future.
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2020-2021 Financial Report of the Association
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Donation

1.35%
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Service and Activity Fees

15.34%

BEFERMTERSE

Youth & Community Service

26.81%
TERHA

Depreciation & Others

5.08%

ZEED
YWCA Movement

1.73%
DNEHEBAR

Social Business Development

2.34%
FRRATH

Central Administration

9.14%
RERRERB

Children and Family Service

6.71%

BERNEY
~———————0  LSG Subvention

44.00%

|

' Hib &8

— Other Subvention

35.06%

FEUON

Total Income

$758,200,478

i A L BB T REE KPR
Excluding Hioe Tjo Yoeng College

EFIRE

Elderly Service

25.58%

WRHE
Early Childhood Education

11.72%

Y Hospitality

7.48%

BERRRISERS

[e]

Career Development &
Continuing Education

7.41%
M

Total Expenditure

$732.885 423

MRt A E BB T REE KRR
Excluding Hioe Tjo Yoeng College
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Breakdown of Social Welfare Department LSG Expenditures for 2020-2021

Annual Report 2020-2021
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Lump Sum Grant (LSG) Reserve

BZE2021F3A3H Agr BERNREBORHBEES108,600000 HEFRBE-FHREFTEMERERER KgHE
BERFFERNTREE I BITHEINAOA BRINEBRBGHER URATRBEERAE 215
BRREREEIMNERGH XHEITHEEXRRE UBIY RGN THEERK-

At year ended 31 March 2021, the total cumulative LSG Reserve amounted to HK$108,600,000.

Based on the actual circumstances and our development strategies, the Association has used the LSG reserve in different areas,
such as fulfilling the contractual commitment to staff, maintaining or strengthening service delivery and implementing strategic
development plans, including building up a staff team with high quality through enhancement of the employment terms of existing
staff, supporting the professional development of staff, etc.

N
2
Staff Cost o—
84.41% DRSS
Utilities
\ 0.96%
Er
AeE Food
E o] ’ o
RentandRates © ' 1.35%
2.80% THE A
0% Administrative Expenses
kL 0
Miscellaneous 067 %
0.07% MR R
R Stores and Equipment
HETEF
Other Staff-related Initiatives 3.07%
0.48% HERRE

BT EIIRER
Staff Training & Development

Repair and Maintenance

1.02%

= = 213 >
YN =R LY = R e
Provident Fund Reserve
NES/BREEHEREXNABER/EES 2B MASIMEST CBREERFM) - E@EMBRAERATHIRZ KX

EE2 -REREBRRNEEINRBEFE AEREE RAB S ETHALLOIEEE 2 RIE 55 R5% 7.5% 10%
H15% - B E20215F3A3E A RB 2 A B MR ES AR AE#S$32,800,000°

0.20% 3 Provident Fund Reserve is used for provident fund purpose and when utilizing the reserve, the Association has followed the
. 0 SEB
R Program Expenses intended purpose as stipulated in the LSG Manual, circulars and relevant notifications. Based on the Reserve Policy and the
InsurancTa 4.08% number of years of service, the employer’s contribution rates for ORSO and MPF were 5%, 7.5% 10% or 15%.
[0)

0.70% At the year ended 31 March 2021, the total cumulative ORSO and MPF Reserve amounted to HK$32,800,000.

T rtati dﬁ;%ﬁ B )
ransportation and Trave |gg Total Expenditure
0.19%

$350,365,859

Remarks:

The figures and financial information relating to the year ended 31 March 2021 included in this document are not the Association’s statutory annual financial statements
for that year. Further information relating to those statutory financial statements required to be disclosed in accordance with section 436 of the Companies Ordinance is
as follows:

The Association has delivered those financial statements to the Registrar of Companies as required by section 662(3) of, and Part 3 of Schedule 6 to, the Companies
Ordinance. The Association’s auditor has reported on those financial statements. The auditor’s report was unqualified; did not include a reference to any matters to
which the auditor drew attention by way of emphasis without qualifying its reports; and did not contain a statement under sections 406(2), 407(2) or (3) of the Companies

Ordinance.

Please refer to the link https://www.ywca.org.hk/media/audied-report for the complete AFR.
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Organization Information

RRITH

Central Administration

RREBHAR
Social Business
Development

PRHUE
Early Childhood Education

BEERUERS

Youth & Community Service

EEYREEET
Christian Ministry and Membership Affairs

BZET
Women Affairs
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=545 (R B) Correspondence Index (see next page)
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Lo34

Y ER Headquarters

T R RS Administration and Procurement Department

B AFEP Information System Department

8178 Finance Department

AJ1EJEE Human Resources Department

EFRERHAEE Communication and Resources Development Department
Y% E B Facilities Management Department

W82 %20 Internal Audit Department

Nt EHHAEIER Social Business Development Office

25 EEH L Centre of Learning and Life Enhancement

B S ET£ B Y Garden View Lounge

Y Silver Link Z/E B&REZREAMIE Y Silver Link Elderly Household Product Retail Store
Y Fitness B &) 1) Y Fitness

N5 E I ERR Early Childhood Education Department Office
HH SR LR Tai Hon Fan Nursery School
B2 7R Shiu Pong Nursery School
FEHSER Choi Wan Nursery School
EE4HRERK Faith Hope Nursery School
HBELFER Chiu 0i Wah Nursery School
ZE 4 524 Tsuen Wan Nursery School
RH 4588 Cheung Ching Nursery School
=458 28K Lung Hang Nursery School
ZEH5EER On Ting Nursery School
ER4HMEE Athena Kindergarten
#T 4 HE Helen Lee Kindergarten

ZIBEE B Sydney Leong Holiday Lodge

EEEFREATSIRISE Jockey Club Western District Integrated Social Service Centre
BESEMNG AL EREE Jockey Club Lung Cheung Integrated Social Service Centre
BEGLELRALERISE Jockey Club Lok Wah Integrated Social Service Centre
BEREALZIRISE Tseung Kwan O Integrated Social Service Centre

BES RS GAHESREE Jockey Club Sham Shui Po Integrated Social Service Centre
BEEFREAHLEREE Jockey Club Tsing Vi Integrated Social Service Centre
BEEYBZELERBE Jockey Club Shatin Integrated Social Service Centre
EREVHGAHERBEE (RESR)

Jockey Club Shatin Integrated Social Service Centre (Wo Che Office)
ERELBEGAHERBE BRFHE)

Jockey Club Shatin Integrated Social Service Centre (Chun Yeung Office)
BEENPIFALEIREE Jockey Club Tuen Mun Integrated Social Service Centre
ERgEMFAHERBE (REDE)

Jockey Club Tuen Mun Integrated Social Service Centre (On Ting Office)

BEEo W Es 514 €REE Jockey Club Butterfly Bay Integrated Social Service Centre
BEGRKEL AL EREE Jockey Club Tin Shui Wai Integrated Social Service Centre
HHERKESSFINRTGIIEN

Central, Western & Islands District Youth Outreaching Social Work Team

BERE FINEMETIER Tseung Kwan O Youth Outreaching Social Work Team
BRI E TYE £ 52 Kwun Lung Lau Community Work Office

ABLE TYEPFEEE Tai O Community Work Office

Y Eco Tour KR b A& B4R A EIRP L

Y Eco Tour Tai O Cultural and Ecological Integrated Resource Centre

Bt & T £ School Social Work Office

HEB R RIS Career and Life Development Service Team

EBH RkgBETHE Christian Ministry and Membership Department

1% = T BX Women Affairs Team

RERRERKE *
Children and
Family Service

36
96
45
35
37
38
75
76
77
46
47

48

BRYE 1,

School Education

BEZRREERE
Career Development and
Continuing Education

EERE

Elderly Service

Y Hospitality
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42

44
86
23
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61
81
88
63
53
57
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25
99
100

19
20
85
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70
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43
73
28
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26

29
L1704

14
17
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B R3I45% (R1£H) Correspondence Index (see next page)

N—F R pERERES L Yau Yat Chuen Family Wellness Centre
BEGRKEREREE(R#EF D Jockey Club Tin Shui Wai Family Wellness Centre
TEBHSRERFEIREF L YWCA Jockey Club Family Wellness Centre

B RO AR Clinical Psychological Service

ZERRKER®E (FB) Y Seeds Wellness Service (Team A)

ZEWRERRRE (ZB) Y Seeds Wellness Service (Team B)

ZEBT AR ARE (FEX) Y Joy Early Childhood School Social Work Service (Team A)
L EU 5 EAR R (ZBX) Y Joy Early Childhood School Social Work Service (Team B)
ZEI R ER RS (AE) Y Joy Early Childhood School Social Work Service (Team C)

Y SENse 15 H# B F EEH % X E %Y SENse

2R2EHELREBEEMNS A— 2R EIER B IR ERT S Project on Whole School
Approach to Providing Tiered Support for Students with ASD-NGO-School Collaboration
Y-Flight# .= A&t Y-Flight

BEEEFRE RT3 Jockey Club Community Support Network for SEN Children

BHALEESRESLTE The YW.C.A. Hioe Tjo Yoeng College

FEFREERF L (A A) Youth Employment Resource Centre (Mong Kok)

BFEREERPL () Youth Employment Resource Centre (Kwai Fong)

AFEEHL (FHBE) Talent Development Centre (Hong Kong Island)

AFEEH L (JLEEF) Talent Development Centre (Kowloon West)

TEBHGASERPL YWCA Jockey Club Y Plus+ Talent Development Centre
BEERIFEHE 0 Kowloon East Continuing Education Centre

B®AEIRIE Lai Yiu Social Service Centre

WHIFEHEF L Shatin Continuing Education Centre

AL A3 EHE R LI E R Mongkok Continuing Education Centre Office

ERBARTS 25 (JLEE7E) ERB Service Spots (Kowloon West)

Y Serenity F/0:37 Y Serenity

AT /35 25 7 Mongkok Continuing Education Centre

AR A AL @ AR A0 Ming Yue District Elderly Community Centre
FERMALE AR 0 Ellen Li District Elderly Community Centre
X ERERAS RS (LEEk)
Integrated Discharge Support Service for Elderly (North District Hospital)
FEIRIAMAT L Sai Wan Social Centre for the Elderly
BESSE X4 Jockey Club Place for Healthy Ageing
REMAPL (F54) Cheung Ching Neighbourhood Elderly Centre (Ching Kwai House)
REMAPL (REHLEHL) Cheung Ching Neighbourhood Elderly Centre
FEMAF L Chi Po Neighbourhood Elderly Centre
MAELL S AR EEAH L Lam Woo Memorial Day Care Centre for the Elderly

BT ARERBRBEE Kowloon City Integrated Home Care Services Team
K AR S R BB BRI B Sham Shui Po Integrated Home Care Services Team
B2 % £ % Cheng Pon Hing Care and Attention Home for the Elderly
EEEE LT Z5 Wan Wah Care and Attention Home for the Elderly
TEBHGEEEZEH0 YWCA Jockey Club Y Evergreen Learning Centre
BEERENEARESLHA Hong Kong Island and Kowloon West Elder Academies Cluster
LEBEFEHRHREAMERSBL YWCA Jockey Club Y Care Elderly Centre
L E AP L Y Health and Wellness Centre
HRE 5 K= BB RS Y Senior Care
Y Care 5@y (R&) KEAMZEEFL Y Care Day Care Centre for the Elderly (Eastern District)
Y Care ¥y (X—H) KEBMEFEEH L Y Care Day Care Centre for the Elderly (Yau Yat Chuen)
Y Care Tl F Y (L&) REBMZEEHL
NWS Y Care Day Care Centre for the Elderly (North District)
Y Farm K& B35 Y Farm for Healthy Ageing
uEBESEERY (PEA) YWCA Jockey Club Y Care Elderly Centre (Sha Tau Kok)
BB R BRFS 0 (35/A) Ming Yue District Elderly Community Centre (North Point)
TEBHQREREEH0 (FHBE) YWCA Jockey Club Y Evergreen Learning Centre (Hong Kong Island)
Jb & 0 [2 Bz f& Uk North District Health Centre Express

[ S #F Garden View Hong Kong

A& FE Bonham Residence Hong Kong

/R EF Begonia Residence Kowloon
=B Summit View Kowloon
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Directory of Hong Kong YWCA Service Units

BE-TE
Hong Kong Island—Central District

BMER

Headquarters

BREESE R

No. T MacDonnell Road, Hong Kong
&% Tel: 3476 1300

B H Fax:2524 4237

EE E-mail : ywca@ywca.org.hk

TBUR BB

Administration and Procurement
Department

EREEBE1R4E

4/F, No. T MacDonnell Road,
Hong Kong

B 55 Tel : 3476 1303

{BH Fax:2524 4237

BB E-mail : apd@ywca.org.hk

=EES

Information System Department
BEEESEIRUE

4/F,No. 1T MacDonnell Road, Hong Kong
&% Tel: 3476 1366

{85 Fax: 2524 4237

I E-mail : isd@ywca.org.hk

B ED
Finance Department
BEEEERIE
4/F, No. T MacDonnell Road, Hong Kong
E5E Tel: 3476 1317
{5 H Fax:3476 1418
B E-mail : fd@ywca.org.hk

ADERE

Human Resources Department
BEREESE1RE

4/F, No. T MacDonnell Road,
Hong Kong

&5 Tel: 3476 1347

{5 H Fax:3476 1362

EH E-mail : hrd@ywca.org.hk

ERRERARS

Communication and Resources

Development Department
BEEEER2A2

2/F,No. 1 MacDonnell Road, Hong Kong

E5E Tel: 3476 1311

{5 H Fax:3476 1364

E# E-mail : crdd@ywca.org.hk

YIREEE

Facilities Management Department
EREELE R

2/F,No. 1 MacDonnell Road, Hong Kong
Eih Tel: 2549 9292

{8 H Fax:2549 8853

BB E-mail : fmd_mail@ywca.org.hk

146

8 AIEKE
Internal Audit Department
EREERLEITE
1/F, No. 1 MacDonnell Road, Hong Kong
E5h Tel: 3476 1423
{5 A Fax:3476 1392
FH E-mail : iad@ywca.org.hk

9 HEHREEEITH
Christian Ministry and Membership
Department
BEREBEEIRI06E
Rm 106, No. 1 MacDonnell Road, Hong Kong
&5 Tel: 3476 1322
{5 A Fax:3476 1326
FH E-mail : cmmd@ywea.org.hk

10 PREBARPBR
Social Business Development Office
BERERLEIRE
1/F, No. 1 MacDonnell Road, Hong Kong
Bih Tel : 3476 1328
{5 H Fax:34431320
FIP E-mail : sbhdd@ywca.org.hk

11 ZEEEHN
Centre of Learning and Life Enhancement
BEREESE 1538
3/F, No. 1 MacDonnell Road, Hong Kong
B Tel: 34761340
B85 Fax: 34761346
B E-mail : clle@ywca.org.hk

12 Y Silver Link R BBREREARIE
Y Silver Link Elderly Household
Product Retail Store
EREELEIRIE GBAE)
1/F, No. 1 MacDonnell Road,
Hong Kong (Correspondence Address)
Bih Tel : 3476 1328
{5 H Fax:3476 1320
FIP E-mail : sbhdd@ywca.org.hk
EREEIRERPEIRED T
G/F, Hong Shui House, Hong Tung
Estate, Sai Wan Ho, Hong Kong
R S AT ARER AR T 35%
Unit No.3, Chung Ming House,
Wah Ming Estate, Fanling, N.T.
NBERKIE TTINET 95 E 6355
TINET AR
4/F, Un Chau Street Municipal
Services Building, Nos. 59-63
Un Chau Street, Shamshuipo, Kowloon

13 Y Fitness I8 1
Y Fitness
BEREESEIRE
1/F, No. 1 MacDonnell Road, Hong Kong
Bih Tel : 3476 1328
{BH Fax:3476 1320
FIP E-mail : yfitness@ywca.org.hk

o7 Uy

14 BRE

Garden View Hong Kong
BREESE IR

No. T MacDonnell Road, Hong Kong
it Tel: 2877 3737

{5E Fax:28456263

FE E-mail : gardenview@yhk.com.hk

15 ERHEE

Y Garden View Lounge
BERERSE1RoE

6/F, No. 1T MacDonnell Road, Hong Kong
B Tel : 3476 1390

{55 Fax:3476 1320

FE E-mail : gvi@ywea.org.hk

16 BWMFHMRER

Tai Hon Fan Nursery School
ERBFRERRBRISFARALMT
G/F, The Centre, No. 99 Queen’s

Road Central, Central, Hong Kong

B iE Tel : 25451177

{EH Fax: 27891163

I E-mail : nsthf@ywca.org.hk

BE-BE
Hong Kong Island-Western District

17 REEF

Bonham Residence Hong Kong
B S BE38IRC

No. 38C Bonham Road, Hong Kong
Tt Tel: 29152345

{#H Fax:29155677

F I E-mail : bonham@yhk.com.hk

18 BEEAERFELERBE

Jockey Club Western District
Integrated Social Service Centre
ERERYZMNBIR155 AF
RIEE1HARE2E

Flat A, 1/F, Block 1, Centenary
Mansion, No. 9-15 Victoria Road,
Western District, Hong Kong

it Tel: 2818 8356

{55 Fax:28559004

FIH E-mail : itwd@ywca.org.hk

19 BERBAEHL

Sai Wan Social Centre for the Elderly
EERRNEREARBEERER2E
2/F, Estate Office Building,

Sai Wan Estate, Hong Kong

Fih Tel: 28189722

{#H Fax:28170933

FIH E-mail : sesw@yweca.org.hk

20

21

22

23

24

25

BEFSRRHT R
Jockey Club Place for Healthy Ageing
EEARMNEREARBEENEE2E

2/F, Estate Office Building, Sai Wan Estate,

Hong Kong

Bih Tel: 2818 9722

{55 Fax: 28170933

BE# Email: sesw@ywca.org.hk

THRERBEEE FINELE TER
Central, Western & Islands District
Youth Outreaching Social Work Team
EEmERSERALRILR
RARNEMT

G/F, Sai Ying Pun Community Complex,
No. 2, High Street, Sai Ying Pun,

Hong Kong

&5 Tel: 2818 8298

{5 H Fax:28162213

B E-mail : yot@ywca.org.hk

BREBHEIERER

Kwun Lung Lau Community Work Office
BBER R I ERBEIE DR M

60,62,64%%

Shop Nos. 60, 62, 64, G/F, Block D,

Kwun Lung Lau, 20 Lung Wah Street,
Kennedy Town, Hong Kong

&ih Tel: 2610 0769

{#H Fax:2424 9609

B E-mail : cdkll@ywca.org.hk

ATBRHPL (BES)

Talent Development Centre

(Hong Kong Island)

BB E B3B8 CR A EF 1218

1-2/F, Bonham Residence Hong Kong,
38C Bonham Road, Hong Kong

&&h Tel 1 2559 6310

{25 Fax:2559 6810

B E-mail : tdchk@ywca.org.hk

EERE R

Career and Life Development
Service Team

EBR SB35 CR A E

1/F, Bonham Residence Hong Kong,
38C Bonham Road, Hong Kong
Bah Tel: 2559 6310

{#H Fax:2559 6810

FH E-mail : cldt@ywca.org.hk

Hong Kong Island-
Eastern and Southern District

PERALERE PO

Ming Yue District Elderly Community
Centre

EBEENRERPEIRED T

G/F, Hong Shui House,

Hong Tung Estate, Sai Wan Ho,

Hong Kong

&4 Tel: 2676 7067

B85 Fax:2967 1626

B & E-mail : memy@ywca.org.hk

26 ARMALERBH L (1LA) 32

27

28

29

30

31

Ming Yue District Elderly Community
Centre (North Point)
BAELAEEEI73 _ LEFL21EBE
Unit B, 21/F, Max Share Centre, No. 373
King's Road, North Point, Hong Kong
Ei Tel: 2676 7067
B 5 Fax: 2967 1626
FH Email: memy@ywca.org.hk

33
Y Care 245 (R&) RERREEEH L
Y Care Day Care Centre for the Elderly
(Eastern District)
BB R R IPEINIE M T
G/F, Hong Shui House,
Hong Tung Estate, Sai Wan Ho,

Hong Kong

E5E Tel: 2676 7067

{5 & Fax:2967 1626

BEH E-mail : memy@ywca.org.hk 1
BEMNEEREN

Cheng Pon Hing Care and Attention 34

Home for the Elderly

E B ISMIMNA R PR 12101108,
117-124%201-224%

Units 101-108, 117-124 & 201-224,

Tung Yip House, Lei Tung Estate,

Ap Lei Chau, Hong Kong

E5E Tel: 2874 3663

{5 H Fax:28742236

BE E-mail : hecph@yweca.org.hk 35

LEEFSRIRTEDL (FEB)

YWCA Jockey Club Y Evergreen Learning
Centre (Hong Kong Island)

& B AR 281805
BEEHETLB03E

Rm 803, Park Commercial Centre,

No. 180 Tung Lo Wan Road, North Point,
Hong Kong 36
E5E Tel: 2638 2010

{5 & Fax:34602100

I E-mail : yeghk@ywca.org.hk

UL
Lantau Island

RAHEIEREER

Tai 0 Community Work Office

FFORUR L K SR e B BE P 45 1 SR A B8 L
Shop No. 1, Commercial Centre,

Lung Tin Estate, Tai O, Lantau Island, N.T.
F ik Tel 1 2985 5681

{5 & Fax:29856313

EH E-mail : cdto@ywea.org.hk

Y Eco Tour KB XAL4ERELRE E IR

Y Eco Tour Tai O Cultural and 38
Ecological Integrated Resource Centre
FARIE L ARR KL 1263551 T ()

G/F, No. 61-63 Wing On Street,

Tai O, Lantau Island, N.T.

EiEH Tel : 29856310

S & Fax:2985 4979

FH E-mail : cerc@yweca.org.hk

Annual Report 2020-2021

RABRERN

Sydney Leong Holiday Lodge
SRR LA Z1058A

No. 10A, San Shek Wan,

Lantau Island, N.T.

E5E Tel: 2980 2321

{5H Fax:29802163

EH E-mail : cmp@yweca.org.hk

BT R

Helen Lee Kindergarten
SRR SRR GE — 18

1/F, Retail cum Welfare Block

(JoysMark), Mun Tung Estate, Tung Chung, N.T.
& Tel 12310 0950

{EH Fax:2108 4900

BEH E-mail : kghl@ywca.org.hk

B - NEEHE - NERRABRE
Kowloon — Kownloon Tong,
Kowloon City and Shek Kip Mei

BLZEIK

Women Affairs Team
NBENEERE X —H/ER 065K

No. 66 Begonia Road, Yau Yat Chuen,
Kowloon Tong, Kowloon

EiE Tel: 34431600

{8 & Fax:34431620

FE E-mail : wad@ywca.org.hk

e R /U B2 RS

Clinical Psychological Service
NBENEEE X —HER 065K

No. 66 Begonia Road, Yau Yat Chuen,
Kowloon Tong, Kowloon

Eih Tel: 34431601

B85 Fax: 34431640

FE E-mail : cps@yweca.org.hk

X—NREREREHT

Yau Yat Chuen Family Wellness Centre
BENLBEIE X — BRI 6655

No. 66 Begonia Road, Yau Yat Chuen,

Kowloon Tong, Kowloon

FiE Tel: 34431600

E5 Fax: 34431640

FE E-mail : fwec@ywcea.org.hk

37 ZERRHERBRE (FE)

Y Seeds Wellness Service (Team A)
JURE AR PP EAZ 12302 230355 4
Shop Nos. 302 & 303, Mei Hei House,
Shek Kip Mei Estate, Kowloon

FiE Tel: 3168 7530

{8 H Fax:3749 5117

FE E-mail : yseeds@ywca.org.hk

ZERZERRYE (2B

Y Seeds Wellness Service (Team B)
NBENEEE X —HER 065K

No. 66 Begonia Road,

Yau Yat Chuen,Kowloon Tong, Kowloon
b Tel: 34431622

{8 H Fax:34431691

FE E-mail : yseeds@ywca.org.hk
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Y Care E4 (X—H)
REBBEBEH L

Y Care Day Care Centre for

the Elderly (Yau Yat Chuen)

JURE LB XN ER IR 6697212
2/F, No. 66 Begonia Road, Yau Yat
Chuen, Kowloon Tong, Kowloon
EiE Tel: 34431686

{5 A Fax:3443 1698

E# E-mail : ycyyc@ywca.org.hk

BRBHREBR

Shiu Pong Nursery School
NRESLEE R N EREK 06571 T
G/F, No. 66 Begonia Road,

Yau Yat Chuen, Kowloon Tong,
Kowloon

EiE Tel: 34431678

5 5& Fax:34431670

B I E-mail : nssp@ywca.org.hk

GRE

Begonia Residence Kowloon
RESLBEIE N1 R IK665R

No. 66 Begonia Road,

Yau Yat Chuen,

Kowloon Tong, Kowloon

55 Tel: 34431881

5 & Fax:34431803

BT E-mail : begonia@yhk.com.hk

EBRLEFERERTER

The Y.W.C.A. Hioe Tjo Yoeng College
TR B FET65%

No. 6 Sheung Wo Street,

Homantin, Kowloon

Bk Tel: 2711 7159

{EH Fax:2714 2958

BT E-mail : info@htyc.edu.hk

BB AR A R B B R RIS B

Kowloon City Integrated Home Care
Services Team
NENENSRBEEGEE X
EREHD T

G/F, Low Block, Chun Seen Mei Chuen,
Fu Ning Street, Ma Tau Chung,
Kowloon City, Kowloon

Eah Tel 12712 0701

5 & Fax:2714 9564

BT E-mail : hhkc@ywca.org.hk
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44

45

46

47

48

49

FUBE - FEA K i it 50
Kowloon — Mong Kok and Yau Ma Tei

BEBREERPL (EA)

Youth Employment Resource Centre
(Mong Kok)

N BEHE Aan s Z H785%

AT ARIEA21E8E1E

Suites 8-11, Level 42, Office Tower,
Langham Place, No.8 Argyle Street, 51
Mongkok, Kowloon

Fih Tel: 2111 8533

{5 H Fax:3580 7743

FEIH E-mail : yerc@ywca.org.hk

LEEFERERREREPL

YWCA Jockey Club Family Wellness Centre
NBERIXEETZE L RBESHR11E

1/F, No. 5 Man Fuk Road, 52
Waterloo Road Hill, Kowloon

EiE Tel: 27001700

{&H Fax:27001710

F I E-mail : kefwe@ywea.org.hk

Y SENse %Y EFTEHEIERK

Y SENse

BRI HABETZE L RESTHR 112

1/F, No. 5 Man Fuk Road,

Waterloo Road Hill, Kowloon 53
E A Tel: 2700 1700

fEH Fax: 27001710

F I Email: kefwe@ywea.org.hk

2RBESBXEFRMENSEE—
SR EIFBUTHBIH TR

Project on Whole School Approach to
Providing Tiered Support for Students with 54
ASD - NGO-School Collaboration
NBERIXEBETZE L RBESH1E
1/F, No. 5 Man Fuk Road,

Waterloo Road Hill, Kowloon

EiE Tel: 27001700

B & Fax: 27001710

F I Email: kefwe@ywea.org.hk

Y-Flight#¥ &5 R 5t &

Y-Flight 55
NERAIX BT ZBILRIES R 11E

1/F, No. 5 Man Fuk Road,

Waterloo Road Hill, Kowloon

E A Tel: 2700 1700

fEH Fax: 27001710

F I Email: kefwe@ywea.org.hk

ZEEGSEERYREABEREFRL

YWCA Jockey Club Y Care Elderly Centre

MBI X HETZE LR B55 22 56
2/F, No. 5 Man Fuk Road,

Waterloo Road Hill, Kowloon

B Tel: 27001730

{#H Fax:2700 1755

FIH E-mail : ychmt@yweca.org.hk

o7 Uy

ZEEREP L

Y Health and Wellness Centre
NBEMI X HEITEE L X AR B 218
2/F, No. 5 Man Fuk Road,

Waterloo Road Hill, Kowloon

E & Tel: 2700 1730

{EH Fax: 2700 1755

F I Email: yhw@ywca.org.hk

BESRERERE

Y Senior Care

NBEMI X HETEE L X ARES218
2/F, No. 5 Man Fuk Road,

Waterloo Road Hill, Kowloon

E A Tel: 2700 1750

{EH Fax: 2700 1755

F I Email: ysc@yweca.org.hk

LEBRFEATEERHL

YWCA Jockey Club Y Plus+ Talent
Development Centre

NEERI X BEITZE IR B55 3
3/F, No. 5 Man Fuk Road,

Waterloo Road Hill, Kowloon

BiE Tel : 2700 1788

{EH Fax:27001799

FBIP E-mail : yplus@ywca.org.hk

ERB AR#% 2 (FLEEFE)

ERB Service Spots (Kowloon West)
MBI EETEEIL X E55 312
3/F, No. 5 Man Fuk Road,

Waterloo Road Hill, Kowloon

EiE Tel : 27001777

F I E-mail : kwss@ywca.org.hk

LERBELETEEP N

YWCA Jockey Club Y Evergreen
Learning Centre
NEERXBEEITZE IR B5H4E
4/F, No. 5 Man Fuk Road,

Waterloo Road Hill, Kowloon

B Tel : 2700 1600

{5 & Fax:27001610

FIP E-mail : yeg@ywea.org.hk

BEERNEARESZHHHE

Hong Kong Island and Kowloon West
Elder Academies Cluster

NEEM X AETZELRES4E
4/F,No. 5 Man Fuk Road,

Waterloo Road Hill, Kowloon

EaE Tel: 2700 1600

{EE Fax:27001610

FH E-mail : yeg@ywca.org.hk

=

Summit View Kowloon

NBERI B T EE L XA B

No. 5 Man Fuk Road,

Waterloo Road Hill, Kowloon

E 35 Tel : 2700 1688

{EE Fax:2700 1699

FE E-mail : summitview@yhk.com.hk

57

58

59

60

61

62

Y Serenity E0 4
Y Serenity
NBEAIXEETEEIL X8 E55 312
3/F, No. 5 Man Fuk Road,

Waterloo Road Hill, Kowloon

E5E Tel: 2700 1788

fE& Fax:27001799

EH E-mail : swmc@ywea.org.hk

HARFEHERL

Mongkok Continuing Education Centre
NEEH T AIBE 2357

No. 23, Lai Chi Kok Road, Kowloon

EiE Tel: 3146 3211 /2391 4701

{BH Fax: 3146 3388

B Email: ceco@ywca.org.hk

NEE - EXLREE
Kowloon — Wong Tai Sin and Kwun Tong

FEHRER

Choi Wan Nursery School

JURER R IR IR N 10911457
Units 109-114, G/F, Ngan Ho House,
Choi Wan Estate, Kowloon

&t Tel : 2755 1546

{BH Fax:2759 0078

B E-mail : nscw@ywca.org.hk

FEHRER

Faith Hope Nursery School
NEEAIITIREEE T0EN6E
Flat 110-116, G/F, Lung Hong House,
Lower Wong Tai Sin Estate, Kowloon
Bih Tel : 2322 5308

{BH Fax:23286199

FBEP E-mail : nsth@ywca.org.hk

NERFEHEH L

Kowloon East Continuing Education
Centre

NBEE ANIEEET1035%
|mAIAPOEETAIE

Unit No. P2, Podium Floor, Temple Mall
South, No.103, Ching Tak Street,
Wong Tai Sin, Kowloon

Bih Tel : 3146 3333

{BH Fax: 3146 3388

FBIEP E-mail : rske@ywca.org.hk

ERERIRAUERBE

Jockey Club Lung Cheung

Integrated Social Service Centre
NBEE ANIEEET1035
|mAIPOEETFA2E

Unit No. P1, Podium Floor, Temple Mall
South, No.103, Ching Tak Street,

Wong Tai Sin, Kowloon

NEEE AN FIBRRE M T 2-45% (DR)
Units 2-4, G/F, Kai Sin House, Upper Wong
Tai Sin Estate, Kowloon (Branch)

B Tel 1 2326 0192

{#H Fax:23517152

BIP E-mail : itlc@ywea.org.hk

63

64

65

66

67

EAKEZBETUOHERE

Mongkok Continuing Education
Centre Office
NEEEANERE1035E AL
FEfETa312

Unit No. P2, Podium Floor, Temple Mall
South, Ching Tak Street, Wong Tai Sin,
Kowloon

T Tel 13146 3211

{5 H Fax:3146 3388

EH E-mail : ceco@ywca.org.hk

BRESTERSE

School Social Work Office
NEERHTRA HIZH 2B,
3-6,7A,7B&%8B5%

Unit Nos.2B, 3-6, 7A, 7B & 8B, G/F,
Yue Tin House, Pak Tin Estate,
Kowloon

E 5 Tel : 27159558

{HE Fax:2713 1625

BE E-mail : ssw@ywca.org.hk

EFSLERAUERBE
Jockey Club Lok Wah Integrated
Social Service Centre

NEEF SR ALERPLEELERL
T, 351

G/F, 3/F-5/F,

Lok Wah Estate Community Centre
Ngau Tau Kok, Kowloon

B Tel: 2750 2521

{BH Fax:2751 9099

I E-mail : itlw@ywca.org.hk

NE - BRA - RDEBRRKS
Kowloon - Lai Chi Kok,
Cheung Sha Wan and Sham Shui Po

PRBEBREE
Early Childhood Education Department
Office
jL*é‘E AR RIDEBE3115R
B EERE T E8E
Units 1-8, G/F.,, Han Ching House,
Yee Ching Court,
No. 311 Cheung Sha Wan Road,
Shamshuipo, Kowloon
Fih Tel: 3586 0344
{8 H Fax:25451197
TEI E-mail : eced@ywca.org.hk

HEBEHRBR

Chiu Oi Wah Nursery School
BEARKIT TN ERTT 2183 FBRCR

Wing B & C, G/F, Un Fung House,

Un Chau Estate, Kowloon

TG Tel: 2386 6339

{8 H Fax:2194 8892

BI E-mail : nscow@ywca.org.hk

68

69

70

71

72
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RRHNEE
Athena Kindergarten

BERKE RIDEEIN5E
1RIESE BRI M1 28
Units 1-8, G/F, Han Ching House,
Yee Ching Court, No. 311 Cheung
Sha Wan Road, Shamshuipo,
Kowloon
F5E Tel: 27281122
{EH Fax:27281214
BE E-mail : kga@yweca.org.hk

EFERKSRELEREE

Jockey Club Sham Shui Po

Integrated Social Service Centre

j‘LEE/ K T ET59E 6357
TUMNETTRE R E518 - 612

5/F & 6/F, Un Chau Street

Municipal Services Building,

Nos. 59-63 Un Chau Street, Shamshuipo,

Kowloon

Fih Tel: 27204318

{8 H Fax:2720 4201

FE E-mail : itssp@yweca.org.hk

S E M

Chi Po Neighbourhood Elderly Centre

j‘LEE/ K T ET59E 6357
TTMNETB A EAZ

4/F, Un Chau Street

Municipal Services Building,

Nos. 59-63 Un Chau Street,

Shamshuipo, Kowloon

FiE Tel: 2720 6364

£ 5 Fax:2720 5818

FE E-mail : secp@ywea.org.hk

EEREBERERN

Wan Wah Care and Attention

Home for the Elderly
NEBRZBBREREREMT
(BEE R CHE) K118

G/F, Wing B & C and 1/F Wing A to D,
Lai Lim House, Lai On Estate, Kowloon
E5E Tel: 2708 3677

{EH Fax:2729 1359

BI E-mail : heww@yweca.org.hk

MEEAL S B EEED L

Lam Woo Memorial Day Care Centre
for the Elderly
NEEBLUREIEZ M FCR6-105%

Unit Nos. 6-10, G/F,

Lai Ching House, Lai On Estate, Kowloon
Fih Tel: 27250697

{8 H Fax:27256107

FEE E-mail : delw@ywca.org.hk
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HEER
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TKBERE R IE BB R RSB

Sham Shui Po Integrated Home Care
Services Team
NEFKSBLRBREN T (HAE)
G/F, Lai Lim House, Lai On Estate,
Shamshuipo, Kowloon

TUBE AR IK B 3R U1 25 BB Y U

EBRIE 31455

Unit 314, Lai Lan House, Lai Kok Estate,
No. 12 Tonkin Street, Shamshuipo,
Kowloon

Bih Tel : 27257702

{BH Fax:27257798

&I E-mail : hhssp@ywca.org.hk

AT BB (NLEER)

Talent Development Centre
(Kowloon West)
TUREAR/K SR AT 1257 BB P 4B
BARIEH T35 AR Al

Shop Nos. 3 & 4, G/F, Commercial Block
1, Lai Kok Estate, No. 12 Tonkin Street,
Shamshuipo, Kowloon

Eih Tel : 3970 0800

{5 H Fax:3970 0887

E I E-mail : Ike@ywca.org.hk

ZERRBRRY (FEX)

Y Joy Early Childhood School Social
Work Service (Team A)
NBERDERDEE655%
BRI A E 1605

Unit 1605, China Shipbuilding Tower,
No. 655, Cheung Sha Wan Road,
Kowloon

E5E Tel: 31881543

B 5 Fax: 35852693

B E-mail : yjoy@ywca.org.hk

ZERRERERE (2B

Y Joy Early Childhood School Social
Work Service (Team B)
NERDERDEEGSS
BRI R E 1604

Unit 1604, China Shipbuilding Tower,
No. 655, Cheung Sha Wan Road,
Kowloon

E5E Tel: 3792 0669

B H Fax:37920714

&I E-mail : yjoyb@ywca.org.hk

ZERRERERE (FHX)

Y Joy Early Childhood School Social
Work Service (Team C)
NERDERDEBE555
HEIf AR E 1604

Unit 1604, China Shipbuilding Tower,
No. 655, Cheung Sha Wan Road,
Kowloon

E5E Tel: 3792 0669

B H Fax:37920714

E I E-mail : yjoyc@ywca.org.hk
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78

79

80

81

82

R - BER
New Territories — Tseung Kwan O

BERGELERBEE

Tseung Kwan O Integrated

Social Service Centre

MRS E RS RS IE885E
SRR BT R MY S 5B 38

LG3, Tower 17, Ocean Shores,

No. 88 O King Road, Tiu Keng Leng,

Tseung Kwan O, N.T.

E & Tel : 2709 3388

{BH Fax:2709 3311

FBIP E-mail : ittko@ywcea.org.hk

HEREFIHRILE TER

Tseung Kwan O Youth Outreaching
Social Work Team

RS EREZH
1SRRG R I AIE1E

1/F, Tseung Kwan O South Ancillary
Facilities Block, No. 5 Chi Shin Street,
Tseung Kwan O, N.T.

&&h Tel : 3990 1515

{BH Fax:34602515

FEP E-mail : yottko@ywca.org.hk

R -2E - EREREX
New Territories — Tsuen Wan,
Kwai Chung and Tsing Yi

EBEPYRER

Tsuen Wan Nursery School

R E A B0 B ML R0 51
5/F, Princess Alexandra Community
Centre, No. 60 Tai Ho Road,

Tsuen Wan, N.T.

it Tel:2490 9060

{BH Fax:2490 0144

FH E-mail : nstw@ywca.org.hk

BRELESREE

Lai Yiu Social Service Centre
AR U E AR [25-26, 28-3255%
No. 25-26, 28-32,G/F,

Kwai Yiu House, Lai Yiu Estate,

Kwai Chung, N.T.

EiE Tel 1 27455185

{EH Fax:27455385

FBIEP E-mail : rslys@ywca.org.hk

REYRER

Cheung Ching Nursery School
MABKESBRELRPL6ME

6/F, Cheung Ching Estate Community
Centre, Cheung Ching Estate,

Tsing Yi, N.T.

B Tel 1 2495 7678

{55 Fax:24310322

FE E-mail : nscc@ywea.org.hk

»

83 EFEERFAUERBE
Jockey Club Tsing Yi Integrated
Social Service Centre
MATKRFBRELEPOIESE
3/F-5/F, Cheung Ching Estate
Community Centre,
Cheung Ching Estate, Tsing Vi, N.T.
Fih Tel: 2497 3030
{5 A Fax:24330136
FH E-mail : itty@ywcea.org.hk

84 REMMHL (REHEFD)
Cheung Ching Neighbourhood
Elderly Centre
MABRETBWESHRPLI02E
Room 102, 1/F, Cheung Ching
Estate Community Centre,
Cheung Ching Estate, Tsing Vi, N.T.
B Tel : 24331666
{5 H Fax:24354388
I E-mail : secc@ywcea.org.hk

85 REMMHFL (FEE)
Cheung Ching Neighbourhood
Elderly Centre (Ching Kwai House)
MRS REFEEEE4060-41E
GEAE)
Unit Nos. 406-411, Ching Kwai House,
Cheung Ching Estate, Tsing Vi, N.T.
(Correspondence Address)
BiE Tel : 24331666
{5 H Fax:24354388
FIP E-mail : secc@ywcea.org.hk

86 BEEMEEFHL (83)
Youth Employment Resource
Centre (Kwai Fong)
AR R223FHEGES
PN KIE2HAO 1907-912ZE

Units 907-912, 9/F, Metroplaza Tower Il

No. 223 Hing Fong Road,

Kwai Fong, N.T.

Eb Tel: 3188 8070

{5 H Fax:3188 3752

FIP E-mail : yerc_kf@ywca.org.hk

'.I-o ¥ - YH
New Territories — Sha Tin

87 ETHRER
Lung Hang Nursery School
ML HET BETHETO6E
6/F, Lung Hang Community Centre,
Lung Hang Estate, Shatin, N.T.
B Tel : 2606 7962
{5 & Fax:2606 7760
FI E-mail : nslh@ywca.org.hk

89

90

91

1,

92

93

8 DHFEHEFL
Shatin Continuing Education Centre
FRDBNERRIEE 28RS S
SIES21EB22F

Units 21 & 22, 5/F Citimark,

No. 28 Yuen Shun Circuit, Shatin, N.T.
&iE Tel 13106 3411

{EH Fax:3106 3407

FH E-mail : rsst@ywca.org.hk

EFEVHAGREHSREE

Jockey Club Shatin Integrated Social
Service Centre

AL EY HES4E

L4, Podium, Shatin Plaza, Shatin, N.T.
&5 Tel: 2691 9170

{5 & Fax:2606 6351

FH E-mail : itst@ywcea.org.hk

EFEVHGEHERBE (RESE)
Jockey Club Shatin Integrated

Social Service Centre (Wo Che Office)
D MRS IR M2 217-22455%

Units 217-224, Hip Wo House,

Wo Che Estate, Shatin, N.T.

B Tel: 2698 3008

{BH Fax:2606 6357

BIEP E-mail : itst@ywcea.org.hk

EFEVHAGELERBE (BFIE)
Jockey Club Shatin Integrated Social
Service Centre (Chun Yeung Office)
A B A R E T F AT 2855 B F IR B 2
T

G/F, Chun Sze House, Chun Yueng Estate,

Fo Tan, Shatin, N.T.

BiE Tel 1 2691 9170

fEH Fax:2606 6351

FH E-mail : itst3@ywcea.org.hk

R - B TR AKE
New Territories — Tuen Mun,
Yuen Long and Tin Shui Wai

RENRER

On Ting Nursery School
AL E WL E R EL R L6
6/F, On Ting Yau Oi Community Centre,
On Ting Estate, Tuen Mun, N.T.

Bih Tel : 2458 0578

{#H Fax:2458 0339

B E-mail : nsot@ywca.org.hk

EFEEMGRELERBE
Jockey Club Tuen Mun
Integrated Social Service Centre
P IR B IR RRIZH T1035%
Unit No. 103, G/F, Oi Lim House,
Yau Oi Estate, Tuen Mun, N.T.
B&h Tel: 2451 0311

{55 Fax: 24508984

B E-mail : ittm@ywca.org.hk

94

95

96

97

98

EFEEMGELEREE (ZREDE)
Jockey Club Tuen Mun

Integrated Social Service Centre

(On Ting Office)

AR R EWE BRI T119-121F
Units 119-121, Ting Lung House,

On Ting Estate, Tuen Mun, N.T.

EiE Tel : 2458 9070 / 2441 6638

{BH Fax:2458 9900

BE E-mail : ittm2@yweca.org.hk

EFSWEEGREHEREE
Jockey Club Butterfly Bay
Integrated Social Service Centre
AR P S IR TR R BB M 11212258
Units Nos. 112-122, Tip Chui House,
Butterfly Estate, Tuen Mun, N.T.

E5E Tel: 2466 0136

{5 H Fax:24558040

EH E-mail : itbb@ywca.org.hk

EFEXKERERRREFR O
Jockey Club Tin Shui Wai Family
Wellness Centre
HARRKE R R A REAE
5#501E

Unit 501, 5/F, Tin Ching Amenity
and Community Building,

Tin Ching Estate, Tin Shui Wai, N.T.
FE5E Tel: 3907 0491

{5 & Fax:3907 0498

I E-mail : fwe_tsw@yweca.org.hk

EEERERTHE

Jockey Club Community Support
Network for SEN Children
FAROKERBERIGHE R
FARBEAIESEE01TE

Unit 501, Tin Ching Amenity and
Community Building, Tin Ching Estate,
Tin Shui Wai, N.T.

Fah Tel: 3907 0491

{5 & Fax: 3907 0498

EH Email: fwe_tsw@ywca.org.hk

EFEXKBEFREEERBE

Jockey Club Tin Shui Wai

Integrated Social Service Centre
HRTTARKBE Rt EF O -

1 2R%A%

G/F, 1/F, 2/F 4/F, Tin Shui Community
Centre, Tin Shui Wai, Yuen Long, N.T.
Bih Tel: 2447 9228

S Fax:2447 9246

BE E-mail : ittsw@ywca.org.hk
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R -LE

New Territories—North District

99 FEMAHERSE L
Ellen Li District Elderly Community Centre
RIS E75R ) s FABUR AR & K12
k2
1/F & 2/F, Fanling South Government
Complex, No. 7 Wo Ming Lane, Fanling, N.T.
i Tel: 2676 2525
{5 & Fax:2682 0408
F I E-mail : meel@ywca.org.hk

100 XERERRFSIRE (LEEER)
Integrated Discharge Support Service for
Elderly (North District Hospital)
TR BMIS BT AR BUTAR & RE 1R 218
1/F & 2/F, Fanling South Government
Complex, No. 7 Wo Ming Lane, Fanling, N.T.
Bih Tel: 2676 2525
{8 H Fax: 26820408
BT Email: meel@ywca.org.hk

10

g

Y Care #RIEE 25 (L E)
RERBZEEHL

NWS'Y Care Day Care Centre

for the Eldery (North District)

AN EERIEEES1E0E

Room 110, 1/F, Yung Shing Shopping Centre,
No. 22 Wah Ming Road, Fanling, N.T.

EiE Tel: 22782100

B H Fax:2278 2300

F I E-mail : meel@ywca.org.hk

102 Y Farm BERERS
Y Farm for Healthy Ageing
SR S NS B 75 AD SE R BURT AR & K12
1%21 GBafER)
1/F & 2/F, Fanling South Government
Complex, No. 7 Wo Ming Lane, Fanling, N.T.
(Correspondence Address)
MR EE
Tan Chuk Hang Lo Wai, Fanling, N.T.
B ih Tel 1 2676 2525
B H Fax:2682 0408
BT E-mail : meel@ywca.org.hk

103 ZEEFEFRY (DEA)
YWCA Jockey Club Y Care Elderly Centre
(Sha Tau Kok)
REE AT 2355 ) BB AT B T
5,6 %7554

Shop 5-7, G/F, Ying Hoi House,

Sha Tau Kok Chuen, 23 Shun Hing Street,
Sha Tau Kok, N.T.

ik Tel : 2247 5335

{8 H Fax:2247 5200

BT E-mail : yestk@ywea.org.hk

104 tEthEEE &L
North District Health Centre Express
R KBEZR B 485% _F/KEOO1 =
Room 901, Spot, 48 Lung Sum Avenue,
Sheung Shui, N.T.
Eih Tel : 2511 6000
{8 H Fax:2511 6900
BB E-mail : dhe@ywca.org.hk
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DEF (Hong Kong) Limited
Adecco Personnel Limited
Adsmart Hong Kong Limited
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Eagle Property Management (CP) Ltd.
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Excellence Fitness Limited
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Blue Sky Energy Technology Limited
FH Production

J. WONG & CO. LTD.
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One Bite Design Studio
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QnS Consultancy Limited
Rob's Hair Gallery

Sony Music Publishing (Hong Kong)
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Teh Chi Khun Charitable Foundation
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The Swire Group Charitable Trust
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Women Helping Women HK Ltd.
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Due to limited space, we regret not being able to include the names of all individuals, donors and supporters. The Association would like to
wholeheartedly thank all the volunteers who have assisted in our programs and services and to express our gratitude to all the media for promoting

our services.
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YWCA Hymn

MBI ERETRE !

L5 Offer your support to promote YWCA service!

B (MEBAR) (EREE423E)
John Goss, 1871

BRI RBMODAT Y T8 ER) - Ae@&  Thanks to our Lord’s blessing and the support from all sectors of the
E community, the Hong Kong YWCA has been actively providing multi-

BRATH SR  BERERYT FOF R faceted services to keep abreast of the times for children, youths
FoHBRREAL FRBRERBEMFSRM women, elderly, community, unemployed persons, new arrival families

Z AL AR + BN #E o and deprived groups.
SRR IR TR REARK KHSRECHSRULH SEHAR ' 0sows dest ve doh coire o ot n g
® —#°—1 R TR b S A = h=pE. HE i
© ziﬁég%;iiﬁi?%;ijﬂﬁﬁ; ARE AR opportunity, we cordially invite you to join the YWCA Family and serve
N Ay R o FMERF ROl fE — needy persons together. Please fill in and send the feedback form below
KRABREESNEAMBERSORE, neect

Rise, We all Young Christians Forward let us go; Bo-dy, mind & spi-rit,

> o o o0 B o » o & 88 8 0 [ & & Feedback Form

| | REEHAEELLZEFEEED: | would like to support the YWCA Movement by:
| . |
K15

i T - T i — | T T ]
| — i I — | i T |
——— Prayer
) a

- , . ZEEEETTY FHEBEAE
AREL2. A LD EREBEBAHBE B E; . CAvolnteer ¢

Joining as a YWCA volunteer. Please contact me.
Strengthen as we grow, Christ is our example, Forward in His might,

RAESE M Ete® BB =1Lk
:
&‘:ﬁ i i i \ ] [ —— (- | I a

Joining as a YWCA Ordinary Member and enclose herewith HK$30 as membership fee *

BRHRERY ROt LARTEMAL

Y
O O o g o o o

Donating to YWCA*
| | X L T
I . — —— o1 I = THEZENRERE  BRHEER
= S S R— I——— E— Getting to know more about the YWCA's service. Please send me more details.
o - ¥ e 555 o e
N = - . — REUTER:
T E NBRA, KRB H#& &Z.ma BHRE= A, Offering my comments:
One in faith & hope & lovewe all u - nite. Fellowship for - e -ver, )
i Hiy () -
|. | - [ p- . Other (Please specify):
| N N A i
' il ! ' * LB EHN BRI HFAY I [FBREHALE F R HHong Kong Young Women's Christian Association * &
. | N | | | WE FEBBEESE—NK [EEHRGEETIH] - (BBl RS AIERER@EREHE) -
: : | I ro — 4 - .’:IHIM *  For payment of membership fee or donation, please send a crossed cheque, payable to “Hong Kong Young Women'’s Christian
Fe—d - =+H Association’, together with this completed form, to the YWCA Christian Ministry and Membership Department, No.1 MacDonnell

Road, HK. (YWCA's receipt of donation of HK$100 or above can be used for tax deduction)

MEFPRREHEEREY BES AX

. - RAEAGFRIBIERRE FHEBUATER:
Strengthen as we grow,  Rise, We all Young Christians Forward let us go.

For our returning the offical receipt and follow up, please fill in the information below:

EEs= e n
! ! E— i i I / EI i i - e e/ &t/ /MR IR BT
L ! | 7 Name: Mr./Ms./ Miss Tel: (BfE daytime)
(&R night-time)
pikaibaihil BAH/ &
Address: Fax/E-mail:

‘156 ( 157'
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Christian Ministry and Membership Department

Hong Kong Young Women's Christian Association
No.1, MacDonnell Road, Hong Kong
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Hong Kong Young Women's Christian Association

# & FT Headquarters

EERIREEHER

No. 1, MacDonnell Road, Central, H.K.

Tel: 3476 1300  Fax: 2524 4237
ywca@ywca.org.hk  https://www.ywca.org.hk
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