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The purpose of the Association is to advance the
spiritual, mental, physical and social welfare of
individuals, to promote their growth in Christian
character and to cultivate Christian spirit of fellowship
and service.
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And you shall know the truth and the truth shall make
you free. (John 8:32)

Motto of the World Y'\WCA The badge of the YWCA, with its equal sides,

symbolises the development of the body,

BEZEBNER : [TRARSZN TE2FAETEE mind and spirit of the whole person,
== N o 4\ =
NRESEENE  HeeKE - ] while the central horizontal line represents
(BB EABERMA R E ML E<E) the social relationship development.

“Not by might nor by power, but by my Spirit,” says the

) , With an all-round development, one will lead an abundant life of truth,
Lord Almighty. (Zechariah 4:6)

joy and peace, in rich contributions to the society.
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President’s Message
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Since its inception for over a century, YWCA has always been dedicated to promoting the YWCA Movement,
passing on the Christian faith, as well as enhancing its corporate governance so that the Association
can continue to grow and develop, rolling out services that keep abreast with the times and benefit the
community at large amid the ever-changing society.
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Pass on the Christian faith

The Christian faith is the cornerstone of YWCA. The Association
has been constantly striving to promote the Christian faith, serving
the community with the caring spirit of the Christ and proactively
spreading the gospel through our services to foster the moral,
intellectual, physical and social development of women and
members so that they can live an abundant life. Adhering to the
theme of the Association’s gospel work, “Hold on to the Faith,
Pass on the Mission and Move Forward”, the Board of Directors,
committee members and staff offered prayers for the growth and
development of YWCA, witnessed the Lord’s grace and reiterated
the original intention of founding the Association at the Foundation
Day Prayer Meeting, the Prayer Meeting for Board, Committee and
Staff and the Thanksgiving Meeting this year. Besides, the Board of
Directors Fellowship also convenes monthly meetings to share their
spiritual journeys, pray for the Association and organize retreats
where participants shared their experiences and testimonies and
encouraged each other through worship and meditation.

Enhance corporate governance

The Association believes that good corporate governance plays
a crucial role in the sustainable development of an organization.
To strengthen corporate governance and promote the Board
succession, the Association has continually implemented the
recommendations made by the Taskforce for Board Governance
and Succession, including encouraging current Board Directors
to recommend suitable candidates to join the Association as
voting members or committee members, as well as enhancing
the training and development of Board Directors. Besides, the
Taskforce for Training and Development of Board Members has
formulated long-term plans and strategies for the training and
development of Board Directors. A survey was conducted to learn
about their views and provide relevant recommendations, which
included organizing the Board training workshop on the theme of
governance and accountability of non-governmental organizations,
governance risks and crisis management.

Promote YWCA Movement as always

The Association always strives to pass on and fulfill the YWCA's
mission. This year, we continued to promote YWCA Movement
through four strategies, namely women'’s leadership and experience
sharing, gender equality and women empowerment, volunteers’
and members’ development, and Christian ministry. Adhering to the
women-oriented aspiration, the Association has been proactively
grooming young women leaders, promoting gender awareness and
equality, fostering social participation among women, caring for
their holistic health and delivering appropriate support to all women
in need. The Hong Kong Women's Voice “Glocal Y” has raised public
awareness on women'’s issues through several gender awareness
activities this year. Our Board of Directors, volunteers and staff
participated in the United Nations Commission on the Status
of Women (CSW) online to discuss pertaining issues such as
women empowerment, environmental protection and sustainable
development goals with representatives from different countries
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to promote social participation of women on an equal status. The
single mothers support network, “Self-strengthening Club’, has also
provided continuous support for women facing marital adversity.
Besides, the Association organized several women’s evangelistic
activities with different churches to spread the virtues of Christian
culture and values in a bid to enrich the women's lives through
various ministries and build a society with mutual respect, equality
and care between the two genders..

One heart in the fight against the pandemic

Hong Kong was hard hit by the fifth wave of the pandemic in early
2022. The number of confirmed cases remained high and most
face-to-face social services had to be suspended. The residential
care homes for the elderly were particularly worst-hit where the
elderly and staff were infected consecutively. It was no exception for
the two care and attention homes for the elderly of the Association.
Facing various challenges including manpower shortage,
inadequate quarantine facilities, and a strained public healthcare
system, our staff had been working tirelessly and professionally to
fight against the pandemic. All departments worked hand in hand
together. For example, the staff from other service departments
volunteered to help out the care and attention homes; Y Hospitality
offered accommodations for nurses and caregivers; the logistics
team from the headquarters distributed and delivered supplies
throughout the days and the staff from various departments cared
for the singleton elderly and distributed anti-pandemic supplies to
the underprivileged. The Honorary President, Honorary Directors,
Board of Directors, committee members, members and volunteers
of the Association have shown sincere concerns for the pressing
needs of the community amid the pandemic, eagerly providing
support and earnestly praying for the safety of all.

Meanwhile, many caring companies and kind-hearted people in
the community came forward to provide the necessary support.
Over 100 partners joined us in the fight against the pandemic
by donating urgently needed anti-pandemic supplies and daily
necessities, including rapid test kits, oximeters, air purifiers,
disinfection supplies, cash coupons of supermarkets and personal
healthcare chain stores, lunch boxes and food coupons to help the
elderly, grassroots families, single mother, children with special
educational needs and their families. | would like to express my
heartfelt gratitude to all government departments, friends and
partners, companies and businesses, charitable foundations and all
sectors of the society for their generous support for the Association
to meet the needs of different communities and overcome the
challenges brought by the pandemic together. Looking ahead,
I look forward to your continued support as we work together to
achieve the mission of YWCA.
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Chief Executive’s Report
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In the face of the fluctuating epidemic, the Association has always upheld its professionalism. With heartfelt
gratitude to the unwavering support from various sectors of the society, we have developed and optimized
our services in response to different social needs and benefitted the community at large.
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BEELt

Ms. Yvonne Yeung

New services to address social needs

The Association has been serving the community in the caring spirit of
Christianity, demonstrating its vision, mission and values. We deeply
appreciated the staunch support from different sectors which enabled
us to launch various new services to serve different communities
despite the challenges facing us during the year.
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Infant, children and family services

In addition to the aided standalone child care centre (CCC) in Tin Shui
Wai, the Association again received approval from the Social Welfare
Department to operate another CCC in Queens Hill, Fanling. Adopting
the “Educare” model, the two CCCs will provide day care services for
infants and children in the districts and support their families. It will
also facilitate more women to enter the labour market and promote
their social participation, which fulfills the Association’s mission of
advancing the development of women. The CCC in Tin Shui Wai has
been officially named as “YWCA Centennial Child UPlace’, hoping
that children and their families joyfully advance every learning phase
and overcome the challenges in their growth journey. In view of the
sorrow experienced by parents suffering pregnancy loss and the
myths and misconceptions about miscarriage, the Association
launched the Jockey Club Perinatal Bereavement Care Project in
collaboration with the Obstetrics and Gynaecology Department of
our eight hospital partners to provide post-miscarriage acute support
services. Community education was also conducted to dispel the
misconceptions of the general public about miscarriage.

Service for children and youth with special educational
needs (SEN)

In response to the changing service needs, the Association has
expanded the target of SEN services from early childhood to
adolescence in recent years. Through inter-departmental and multi-
disciplinary collaboration, the Association has rolled out a range of
servicestoaddressthe careerandlife development needs of SEN youth,
including the launch of an online platform, “Lucky to have you around”,
to address the career and social development needs of teenagers with
autism spectrum disorders (ASD). To boost the executive functions
and emotional regulation competence of young people with attention
deficiency/ hyperactivity disorder, pilot school-based training groups
and support services adopting the perspective of neuroscience were
also conducted. In addition, our staff was recognized as one of the
licensed master facilitators of the Caregiver Skills Training Programme,
which has been promoted by the World Health Organization and Autism
Speaks worldwide. Through the launch of “Project Shine” programme,
we organized staff training, licensed facilitator courses and relevant
family support services where teachers, social workers and therapists
working with infants and children learned to communicate and
build relationships with children suffering from ASD, developmental
disabilities or delays, and to enhance the parenting efficacy of parents
and caregivers.

Youth engagement and development

To address the needs of children and young people who had to
stay at home amid the pandemic and were unable to participate in
summer activities as usual, the Association has launched the “Oops
Camping’, an online platform that enabled children and young people
to participate in the production of entertaining short videos and
programmes which conveyed constructive and educational messages,
and to broadcast and share them on the platform. The initiative not
only offered opportunities for children and young people to engage
and interact with each other, it has also driven the connection between
online and offline services and the experience gained has facilitated
our continual exploration of the online youth work model.
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Elderly and health services

With the government's initiative to reinforce primary healthcare services
in recent years, the Association was commissioned to operate the
North District Health Centre (DHC) Express to provide comprehensive
primary healthcare and support services for local residents and people
working in the district by adopting a public-private and medical-social
collaboration model as well as a multi-disciplinary approach. A variety
of health promotion and education activities were also organized to
enhance their capability in self-management of health and establish
healthy living habits. In view of the fact that there are far and few social
services addressing the needs of retired couples, the Association,
based on its years of experience in serving retired couples, rolled out the
“YWCA Jockey Club Joyful Marriage Project”, hoping retired couples will
support each other in old age by encouraging them to develop common
interests, revisit the meaning of marriage and enhancing their resilience.
Meanwhile, considering the lack of community support for the elderly
living in remote rural areas, the "Y Mobile Care” project was launched
with medical professionals and social workers providing outreach
services and community education on self-health management, pain
management and chronic disease prevention.

Evidence-based services that keep abreast with the times

With the ever-changing social needs, the Association always strives
to enhance our current services and develops innovative services
through social science research and evidence-based practice and to
conduct public education and policy advocacy for the enhancement of
the professionalism of our services. During the year, several research
studies have been conducted by different departments. Among them,
the Association has carried out the studies on the “Mental Health and
Top Ten Life Burdens of Grassroots Families in Sham Shui Po” and
“Women's Physical and Mental Health” in relation to the increasing
public concerns on physical and mental health. The findings not only
raised public awareness on the mental health of women and grassroots
families, but also provided empirical evidence for developing support
services for grassroots women, families in Sham Shui Po and tenants
living in sub-divided flats. Besides, evaluation studies for existing
services were conducted to raise our service quality. For example, we
continued to assess the effectiveness of "Y Pace” emotional wellness
services for children and Infinity HOPE support services for children
with dyslexia so as to optimize the existing service framework and
improve children’s emotional management capability and Chinese
language proficiency. In addition, a 2-year study has been conducted in
collaboration with the School of Nursing, the Hong Kong Polytechnic
University to explore the effectiveness of the “Five-sense Training Kit".
Launched in the early phase of the pandemic, the Kit offered games
and tools to promote multi-sensory cognitive stimulation training for
demented patients at home for slowing down the deterioration of
their cognitive functions. The findings showed that the Kit is effective
in delaying the cognitive deterioration of patients, forging positive
relationships between the caregivers and the patients, alleviating their
emotional and behavioural problems and enhancing their quality of life.
By collecting the feedback from the patients and caregivers through
the study, the Association has launched the “Five-sense Training Kit
2.0" with newly designed and upgraded games.

The Association has faced various challenges in the past year, but
thanks to the support of all parties who joined hands with us, we
managed to ride out the difficulties. | would like to express my heartfelt
gratitude to all Board members, committee members, volunteers and
members for their commitment and contribution, to all government
departments, partners and different sectors of the society for their
recognition and guidance, as well as to all our staff for their dedication
to serving the community. | believe that YWCA will continue to develop
and advance its mission under the guidance of our Lord. | sincerely
hope that you will continue to give your full support for us to serve the
community together.
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With God’s guidance, we strive for a society where

justice, peace, health and human dignity are promoted
and sustained through women's empowerment and

leadership.
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With God’s blessing, we aspire to be:

+ A Christian organization to enrich life
A women movement advancing liberty and equality
A service pioneer in meeting pressing social needs
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predecessors and developed into a social service organization with a mission and strong
commitment to the community. The Association always stresses on implementing high
level of corporate governance. Besides formulating an effective and communicative
management system, we also improve our corporate governance policy to clearly define
the authority, responsibilities, management, leadership and control matters in relation to
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en!lghtened attitude towards the planninglendis S B E serV|'c'es, StrIYIng to Ms. Leung Sui Ming, Ms. Lee Shuk Ying, Dr. Yu Yuet Kwan, Dr. Lou Weiqun, ~ Ms. Chan Sau Fan,  Dr. Ho Kit Wan Ms. Eva Lee
build a YWCA that would please our Lord as well as demonstrate the spirit of unity and Olivia Helen Patricia Vivian Julie
solidarity.
ol oy B = ==
g%a%‘%%%%&%% R
. . i BREkE zZ £ THwmL L BAEBLt REZ+ BEE2aEL Mzt SEZ+
Honorary Presidents, Honorary Directors and Board of Directors Ms. Chan WingMun, ~ Ms. Lee Lok Sze Ms. Chau Wai Yin,  Ms. Sung Yuen Chan, Dr. Wong Wai Ching, ~ Ms. Lam King, Ms. Ma Fung Tin,
Grace Ada Jeannette Angela Ivy Fanny
%5%%5 Honorary Presidents - -
BARELZ L Mrs. Grace Tsao FE NI L Mrs. Mona Leong, SBS, BBS, MBE, JP Co-opted Directors
#HFEE L+ Mrs. Patricia Ling, MH, JP
ZE|EZE Honorary Directors
#EPLZ L Mrs. Lena Liu REBEL Dr. Agnes Ng, JP
¥FEFEL L Mrs. S.P. Huen Lee, May |kEEZ+ Mrs. Wong Chu Ching Leen |
EZXLZL Mrs. Helen Koo ¥ Z+ Mrs. Leung Kan King Chun e e g SBE Lt Emi L EEEm 4 o
WL EE T Dr. Jennie Lee FHEIBLZL Ms. Wong Lai Kuen, Hannah Ms. Lui Wai Man, Ms. Tse Sui Yin, Ms. King Kong Sang, ~ Ms. Tso Miu Yue, Ms. Pun Sau King, Ms. Tse Shuk In,
= . s N Sall Mimi A Fl Mari
AiEEZ L  Mrs. Emily Cheng H3#P#EF L Dr. Hung Yeung Pong Wah ancy o m gnes ora ansa
REELLE Ms. Leung Mo Ching
=) o)
= =
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2021-2022 Honorary Advisers

EREH
Legal Affairs

FRREFRAR
Communication and
Resources Development

EBRERBRR
Business and
Service Development

®_iBER

Corporate Governance

BREH

Tender Board

EEHREEET
Christian Ministry
and Membership

WEET

Women Affairs

HRHE
Early Childhood Education

RERKERY

Children and Family Service

BER L ER

Youth and Community Service

RERRRISENFT
Career Planning and
Continuing Education

HHEZEMERA P C.Woo & Co.

TR Ms. Lam Tze Yan
MEELZLE  Mrs. Mary Wong
FM%L Lt  Ms. Catherine Wong
#oREHE L Dr Kee ChiHing, MH, JP
FThHEHIE  Prof. Fong Nai Kuen, Kenneth
=oKFFEE Dr. Wong Wing Sum, Sam

Mr. Kevin Rushton

KMz Ms. Melissa Fung
FiR@%EAE M Lee Chun Keung
BEFEH 4 Ms. Luk Sai Lam, Alice
EHELZE  Ms. Adrienne Li
%3%4+  Ms. Charlotte Tsui
BRZNLARAT  Rev. Chan Yu Kow

2L EHET  Rev. Lau Wing Kai
REESAHET  Rev. Leo Kwan
AIAEHEM  Rev. Ho Yeuk Hon, John
ZEEHEAAD  Rev. Mak WaiKi
MMEAER  Ms. Veralam

MR Dr. Lau Hiu Yan, Stephanie
FUREEAE  Dr.Hung Yuk Tong
ZR{CHIE Prof. Lee Ka Yan, David
SEW|EE M Yung Sin Keung, Simon
E=Z#%IE+T  Dr. Wong Kit Mei, Betty
EA L Dr. Tay PuiWan
EEEE L Dr. Miao Yin King, May
HEREHFLZL  Ms IpLlaiSheung

&Z¥ L+ Mrs. Chan PunKit Ling

HEEMEE  Dr. Wong Mei Ching, Mooly

AJZHEL  Dr. HoWailam

Ms. Kimberly Ann Barthel

ZERIEE Dr. Tsoi Ting Kwok, Peter, JP
RFEMELE Dr.NgWing Ying, Angela
SERE7EAD  Mr Chong Yiu Kwong
FEEEE DrleeVYiuKi

FFSF{Ci84 Dr HuiSau Yan

%Iurﬁifiﬁﬂi Mr. Lam Chi Yau, Alex

sFBAT L Dr. Leung Sze Ming, Samuel

—?%if’ﬁi Mr. Jordan Sun

#/NEZ+ Ms Hung Siu Lin, Katherine

HEAEL  Dr. Kwong Wai Yung, Enid
EHELZLE  Ms. Wong Man Yee, Amy
BRLEE  Dr.Chan Hoi Yan, Celia
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Mr. Tsoi Hak Kong, Herbert

Ms. Tang Cheung Vi, Sheila

Prof. Erwin Huang
Dr. Siu Ming Fai, Parco
Mr. Ngai Chi Wing, Gorman

Ms. Kao Ching Chi, Sophia, GBS, SBS, JP

Mr. Leung Kam Ying
Mr. Antony Man
Ms. Hsu Yu Ming, Hanna

Rev. Tsang Wing Cheong
Rev. Hung Fan Hon

Rev. Siu Yu Fat

Rev. So Wing Chi, Patrick
Dr. Pan Yi Jung

Mr. Alvin Cheng

Dr. Chiang Chay Kung

Ms. Cheng Chor Ping, Irene
Dr. Lam Shui Fong

Mrs. Chow Yeung Kam Fung
Dr. Vanessa Pang

Dr. Cheng Wai Fun, Anna
Prof. Leung Chi Hung

Dr. To Chan Sing Pui, Tikky
Dr. Sandra Tsang, JP

Dr. Chong Yuen Yu, Connie

Prof. Chui Wing Hong, Eric
Dr. Yeung Wai Keung, Jerf
Dr. Choy Sze Tsan, Clifford
Ms. Lo Ting Yan, Diane
Mr. Lee YiYun

Mr. Kwan Shun Fai, Adrian
Prof. To Siu Ming

Ms. Chan Woon Fong, Alice
Mr. Ng Lung Wai

Ms. Li Po Moon

Mr. Poon Huen Wai, MH

Elderly Service

BEHEE
EMEFL L
SREIELZ L
RiEFEL
REHEEE
AmEREL
AL

EERY RENRBE
BREEL
BRIGERE A
B fEHIR

MEEBE

@++§Q/_:E

Mr. Au Wai Pong

Ms. Tam Pui Kwan

Ms. Cheung Yuen Wa, Sandra
Dr. Leung Kin Ping

Mr. Cheung Hoi Ngai, William
Dr. Poon Chung Yee

Ms. Jennifer Yu

Dr. Leung Ho Yin

Dr. Liu Yat Wa, Justina

Dr. Chan Yui Kin, Jonathan
Prof. Kor Pui Kin

Dr. Man Chi Yin

Dr. Tam Woon Chi

M AZ L Ms. Tam Suk Ching, Lucy
EREELE M YipKaKin, Sammy
PREGE 4  Dr.Chan Wai Man
TMAEHE LT Dr. Raymond Lee
BESSAE M Patrick Tsoi
FAMREAE  Mr. Wong Wing Kun
FER%LAE  Mr Stanley Lor
FEREH L Dr Lai Kam Yuk, Claudia
FR¥WEES L Dr. ChanYue Lai
EFHELZE  Ms. Wong Man Ying, Daisy
BE{"5%% M Brian Tang
HYLAH L Dr. Wong Hoi Yan, Gloria
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FEELL Ms. Wan Mei Yuk, Ruby NERTE Mr. Antony Man
FRELt Ms. Fong Wan Huen, Loretta FRELZ L Ms. Wong See Nga, Sarah
KEFHL Dr. Welland Chu TEEZ+ Ms. Kong Pik Ha, Amy
Al ¥Rt S A Mr. Ho Chun Kit REE I Prof. Yu Sau Fung, Doris
RIEBLZ LT Ms. Jennifer Yu F et Ms. Li Chun, Cat
BEELZL Ms. Chau Ting Yan, Vivien FERRZ T Ms. Libby Chow
EE:kan Ms. Chow So Ming, Billie MBELZT Ms. Lam Lai Ha, Florence
MEERE 2 & Ms. Joyce Shih AR BR B 5T A Mr. Hung Shing Hing, Kilias
BIEREE Mr. Mar Yan Mo, Ronald BRELL Ms. Ma Gar Yee, Grace
RIS A Mr. Ma Kam Wah, Timothy, MH, JP RIEEGEEE Mr. Teo Wee Chiat, Jack
REMEZ L Ms. Cheong Mun Shing P it Mr. Carlos Leung
RIRE A Mr. Max Leung REH T+ Ms. Leung Ho Kwan
RIKBREE A Dr. Leung Lam Ming, Jess “EJ%?Z:': Ms. Mok Yee Tuen, Zandra
RER L Mr. Mok Wah Fun, Peter EEm LT Ms. Lin Po Kee, Serena
EIHA%EKi Ms. Kwok Ling Lai, Lillian PRYE 2+ Ms. Chan Miu Ha, Miranda
PR 5 48 5T Mr. Chan Chi Wing PRREL+ Ms. lvy Chan
l@ﬁtﬁﬁi Ms. Judy Chan BoR 4 B 5 AE Mr. Chan Wai Kwok, Jackson
PREF 2L Mrs. Lee Chan Ching Han R PR W 22 £ Ms. Luk Sai Lam, Alice
Eer+ Ms. Mak Siu Mui, Jenny BERWMELT Dr. Mak Ka Yu, Flora
HEREE Mr. Michael Mak BrEkE L+ Ms. Mak Wing Yee, Winnie
IREREE A Mr. Fung Tat Kuen, Dominic = x4 Mr. Kenneth Wong
=ABELT Dr. Wong Sau Kuen, Stella =R+ Ms. Wong Kwok Yan, Catherine
|mERLT Ms. Wong Yee Kuen, Cecilia BEFLZL Ms. Yeung Suet Fong, Chiffon
15 H A 22+ Ms. Yeung Sze Yu, Cindy BREALL Ms. Karmen Yeung
EvEia+ Mrs. Li Ip Man Wai, Heather BEELZL Ms. Liao Ai Chien, Nancy
B E+ Ms. Jennifer Lau Bzt Ms. Tang Cheung Yi, Sheila
BRI EE R Prof. Cheng Pui Wah, Doris RERTT Ms. Lai Sau Ling
wWatzt Mrs. Doo Siu Ka Yin, Catherine #HESZL Ms. Tse Wai Fun, Stella
fERART Ms. Karen Chung EEELL Ms. Diana Chung
BHEBLZL Ms. Joanne Hon BN+ Ms. Law Siu Man
BERTE Mr. William Tam ua/%agﬁi Mrs. Kwok Tam Kit Ying

R EHFBARAYRER BT

Names being arranged according to the Chinese Version
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Diversity in the Composition of the Board
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Business

R

Social Welfare

BER/FERBR

Medical/Health Services

BABER

Information Technology

EER
Legal

iR

Accounting

BEMER
Construction/Surveying

HAER

Education

EELSR

Finance

Hith
Other

S
g 29"

BO
BO
BO

BO
BO

BO BO

BO
BO

BO

BO
BO

<@
BO
BO
BO
<@

BD
BD
BD
BO
BD
BD

BO
BO

BERDE
By Expertise

s Q

Other

RE o,

Insurance

BrET 4

Women Affairs

HEEBRET
Christian Ministry

BB

Information Technology
SR 2
Marketing

Public Relations

BE
Medical 1

2. EFEFYERHESE
Average Meeting Attendance Rate
of the Board of Directors

B8

Board of Directors

BRI 21

Years of Service

[ ) DR5EF

Less than 5 years

. 5-104F
5-10 years

e

-

o« ?

. ERD
Legal
. 1T
‘ Administration 7
A 1

[ ]

HEER ’I O

Corporate Governance

B 6

Finance

B 6

Education

EERBEFR

Years of Service of the Board Directors

More than 15 years

ANER 3

Human Resources

3. EEEHBHE

Self-assessment by
the Board of Directors

CfEEEEHRTME

Response Rate of the Board of Directors’ Self-assessment
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Management Staff

weR=

1 BEELt

EEEE

2 =2t

BEARE (TH)

3 BEZELL

me

4 BHUIKEE BE (BMERITE)

5 HREBAE BB (RREBRR BARERAR)
6 RR&FLE BERBLKIE (Y HospitalityR M) EE )
7 REREzT #E (AOER)

8 MEBEREE MBLE (BFEREERE)

9 MmRLE: BRBLE RERBRLZEED)

10 BEELRE RBLE (RERS)

11 REEEE BRELE WDWREE RERFERS)

Chief Executive

1

Ms. Yeung Kin Ha, Yvonne

Deputy Chief Executive

2

Ms. Lee Man Shan, Emily

Assistant Chief Executive (Administration)

3

Ms. Yeung Chui Chui, Alice

Director

4
5

10
n

Mr. Fung See Dick, Peter
Mr. Chui Ying Yin, Dominic

Mr. Sung Ka Yee, Anthony

Ms. Ng Fung Ping, Sonia
Mr. Lam Yuen Ho, Foster

Ms. Woo Yuen Ling

Mr. Chow Wah Tat, Kenneth
Mr. Ng Wai Cham, Raymond

Director (Finance and Administration)

Director (Social Business Development,
Communication and Resources Development)

Director and General Manager
(Y Hospitality and Facilities Management)

Director (Human Resources)
Service Director (Youth & Community Service)

Service Director (Employment Service
& YWCA Movement)

Service Director (Elderly Service)

Service Director (Early Childhood Education,
Children & Family Service)



Annual Report 2021-2022

(5
g e

Bl & smem Governance 30

~

=M EiE T Management Staff

WEE Chief Officer IR E Mr. Ho Kwun Ngai, Leslie BIEE Unit-in-charge EERPERR Principal, The Y.W.C.A. Hioe Tjo Yoeng College
RS Lt Ms. So Yim Fong, Tammy BB+ Ms. Liu Choi Lun, Karen FRIRIE SE A Mr. Chan King Cheung PR A Mr. Kwok Sai Man, Simon
FREAE L+ Ms. Chan Ming Yee, Nancy AISFFEE Mr. Ho King Cheung, Thomas FEESE Mr. Tse Tat Fai, Philip
SR AR IS A Mr. Cheung Chi Kwan, Daniel RARLL Ms. Cheung Wai Chui, Haster REELL Ms. Leung Ka Wing, Alice HHEERE Principal, Kindergarten
REZ2u+ Ms. Lai Yuk Kit, Rosanna AL Ms. Li Yuen Ming, Fion PeR e & S A Mr. Chan Hiu So MEFLZ+ Ms. Lam Oi Ping
RS E Mr. Leung Kwong Ho, Simon R &+ Ms. Cheng Pui Chun, Amy AL+ Ms. Fung Yuen Chee, Vivien MR YR 2+ Ms. Lau Chui Mei, Samantha
REBEF L+ Ms. Ng Tsui Ping, Bettina MREEE Mr. To Shin Yeung, Simon PR1E B ek Mr. Chan Wai Kee, Jan
BRIRLL Ms. Hon Mo King, Joan LB LI Ms. Tsang Oi Yan, Christine EEMAZL Ms. Poon Mei Sze, Selina HREBRRE Principal, Nursery School
SPERIBL A Mr. Kwok Yee Chung, Ivan BEEFLT Ms. Lam Ting Fong, Emil BREEMR 2L Ms. So Kin Yan, Yan BAEY L Ms. Chau Yee Miu
mEmLZL Ms. Ng Wai Han, Iris mEMEZT Ms. Wong Oi Yan, Winnie FHBELT Ms. Lee Nga Lai, Claudia BB+ Ms. Fung Yu Yee
19+ Ms. Kwok Hau Ling, Betty EREL T Ms. Jim Kit Ying, Crystal MEE 2+ Ms. Lam Yin Chun, Jane ReBa+ Ms. Lai Ka Yin, Patty
BEFLL Ms. Man Suet Fan, Cathy BB L+ Ms. Ha Ngar Kwan, Sandie MBELL Ms. Lam Pik Man, Ivy BBt Ms. Mak Yi Kwan, Eva
Efitai+t Ms. Ko Pui Yee, Kit REELE Mr. Cheung Kin Wai, Kenny FTEREE Mr. Hui Chun Gwan, Ryo BmEL L Ms. Kwan Yee Man, Candy
PR 45 86 %5 A Mr. Chan Kam Ming, Ken BEENZ L Ms. Tong Lai Tan B BFR LA Mr. Tang Yuk Lam, Thomas RE ML Ms. Cheung On Yu, Angel
HEE LT Ms. Hung Suet Ha, Joey fREIm 4 Ms. Chan Mei King, Maggie M- Mr. Shum Yik ERS LT Ms. Lo Suk Fun, Janice
hERELE Mr. Ng Wai Kei, Ricky BREZT Ms. So Ka Vi, Stephanie T Ms. To Hiu Nam mmEat Ms. Chau Ka Yee
25 8 2+ Ms. Leung Pui Ching, Yvonne SREBEE Mr. Ko Po Lun, Bo (B ¥ Ms. Ho Ka Yin, Fion BT Ms. Chan Kwan Wai
PRE B 22+ Ms. Chan Chung Yan, Joanne BRExt Ms. Ku Ka Wai, Joe RERLT Ms. Yuen Wai Ming, Debby
REELL Ms. Lai Mei Ha EREAZL Ms. Poon Ka Yin, Kit THRERE (EB) Executive Officer (Education)
WHEE Head of Department FEE=LL Ms. Li Tsz Wan, Vivian FFEG Lt Ms. Hui Wai Yin, Suann |mHRHEZ L Ms. Wong Sze Ki, Shirley
MFERB LT Ms. Yuen Sau Ying, Fiona Mk E L+ Ms. Lam Yat Ching, Kitty PRI A 5 A Mr. Chan Piu Wun
MAmERLZ+ Ms. Kwan Pui Ying, Jenny BRI A+ Ms. Cheng Yat Lam, Rosa TR A& Mr. Fong Tsz Yin, Aero Y Hospitality#&3¥  Managerial staff, Y Hospitality
ERRiE Mr. Wong Ka Wing, Chris MERZ L Ms. Lam So Kuen, Bonnie HERZL Ms. Tse Hoi Ying, Alicia BE L Mr. Tang Wai Hung, Ken
BEELT Ms. Lui Sau Yi, Joanne fAIREESTE Mr. Ho Ka Siu, Vincent kA 2+ Ms. Ho Wing Yan, Fedora RNt Mr. Tsang Min Hang, Eric
FHEALL Ms. Lee Nga Kee, Katie KEBLL Ms. Chue Sau Yee, Amanda RiFEZ+ Ms. Ng Ting Yan, Jenny JTRERSE A Mr. Fong Chau Ming
ElEiE e Ms. Lau Kwok Kiu RAAL L+ Ms. Cheong Yin Hung, Lesley FTEFLE Mr. Lee Yan Lok, Garrett MWRESE Mr. Lam Kit Hong, Will
MHEEZ T Ms. Lam Ngar Yee, Catherine )
BB Supervisor EE®BEE Mr. Chow Wai Hung, Gary
B EL L+ Ms. Cheng Chor Wah, Anna PR LB ST Mr. Chan Ying Wai, Simon
mFEL L Ms. Ko Ching Wah, Venus
e Manager IR 88 e A Mr. Ho Kai Ming
PREzlaZ L Ms. Chan Ka Yee, Virginia EwmErL Ms. Wong Sui Fong, Kathy
R = 3 22+ Ms. Chan Pak Shan, Karen FAXEE Mr. Wong Lik Man
REHLL Ms. Leung Wai Mun, Amy EXHE A+ Ms. Chow Wing Ki, Winki
P ShitE S Mr. Mak Pui Hing, Harris FRELL Ms. Lee Sau Wa, Apple
BRR{ERE Mr. Tsoi Chiu Shun, Charleson MEB R 2+ Ms. Sze Sin Li, Akina
HHELL Ms. Wong Kei Yee, Hazel REREZ+ Ms. Ng Ching Ngar, Emily
FEAEE Mr. So Wai Shun, Veason TRt Ms. Lee Yuk Ling, Tammy
BB AE Mr. Tang Wing Yin, Anthony TEREE Mr. Lee Hok Yee, Hut
BARLT Ms. So Wing Sze, Emily ReEf L+ Ms. Chu Wing Chong, Tish
BREEE Mr. Tsang Ka Ho, Louis
B EE Unit-in-charge ERG Ms. Hui Yuen Ting, Eva
FEBRE Mr. Wong Chi Chiu t Hat Ms. Hung Ngai
= S= g Ms. Lee Siu Ling, Safonia BREZL Ms. Liu Pik Mei, Denise
PRORE L+ Ms. Chan Kit Yee, Kitty F Bt Ms. Li Ning
LB 2+ Ms. Kong Kwok Yee, Ivy HEMAZ L Ms. Tang Ching Yan, Joyce
EmELL Ms. Chung Ka Wah, Carol SRR A+ Ms. Sin Ching Lam, Ludmilla
ERo itk Mr. Wong Lui Leong BIHTE Mr. Wai Clarence
RRELE Mr. Leung Ho Wah, Daniel X EFIZ+ Ms. Man Ka Lee, Carrie
BRALZT Ms. Tsang Kit Yung, Clara RHERT 2+ Ms. Chui Nga Shu, Phyllis
ERELT Ms. Wong Lai Ting, Bridget =Yt Ms. Chan Sin Tung, Alice
FRIEL IR 22 + Ms. Chan Fung King, Jessica mRLA T Ms. Wong Kit Sum, Fiona
BRIt Ms. Cheng Wai Ling, Jaclyn ERER L Ms. Pun See Ngar, Christina
B 24 Ms. Cheng Nga Chi, Elsa BE R AE Mr. Hau Kwun Lam, Haus
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Service Statistics

EIAH

No. of volunteers

[ 58 -5 |
PEMBHTEAY
No. of beneficiaries
served by “Simple-Just”
Volunteering Scheme

4,464

REALERE
BRI AR
No. of attendance
participated in elderly life
planning services

746

RERBAR

No. of attendance
participated in
elderly services

752,153

RBLZEIREAX
No. of attendance
participated in

women services

26,871

H

REZBIRBAR

No. of attendance
participated in
family services

73,259

RERFRBEAR
No. of service attendance
of secondary education

61,207
@,«@3,0

)

=%

33

B SR AR
No. of service attendance
of social enterprises

101,180

[ B O ETE) 2.0
FEAR
No. of beneficiaries of
Heart-warming
Anti-epidemic
Campaign 2.0

94,354

Annual Report 2021-2022

BOERBAR
No. of attendance
participated in
SEN youth services

2,533

EEIER
BERH

No. of media coverage

Total no. of
service attendance

2,518,517

\
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B. M52t Al

Service Impact Assessment

1. THAEREHERERFR

Type and Quantity of Action Plans for Selected Services

HEZAN |

Expansion Restructuring

Reduction

B1t

Enhancement

Total

190

2. 2022 TRV S ERBEAZEHENE
Service Impact of 2022 Action Plans

BF D EY L2021 F I ME S
Comparing to 2021 figure

3. RERRFEREZERBHEENEFEE

Selected Service Users’ Satisfaction

C. N\I&ER

Human Resources

1. BBMSHZZREIAR
Distribution of Full-time Staff by Department

BEREERH ~—\
Youth and Community Service
3844

Social Business Development

Children and Family Service

Y Hospitality

681 ° \

DHEBAR R

204

AERRERE
1044
ZEEF
YWCA Movement

234

2. BEESTMZEMAINA

Distribution of Full-time Staff by Profession

BT A

Number of staff

377
152

214

TEHH"E
Job Nature

HEIE
Social Work

ERER

Allied Health

(FRARUDEER - HAVBEER  YIEAEAM B3R
FRED = AR ERAD - EORER L B
BES - RES - YIREBRBIITBIE - BB RENE -
BEE - RESHE - REES)

(Clinical  Psychologist,  Educational  Psychologist,
Physiotherapist, ~ Occupational ~ Therapist, ~ Speech
Therapist, Nursing Officer, Registered Nurse, Enrolled
Nurse, Dispenser, Health Worker, Physiotherapy Technical
Assistant, Occupational Therapy Assistant, Rehabilitation
Assistant, Health Worker Assistant, Care Worker)

BE

Education

(HWRBEBEE THREL(HE) RE BREE
E - 2080~ 45k 40 52 THES - FZAT - B2 BhI2)
(Head of Early Childhood Education Department, Executive
Officer (Education), Principal, Vice Principal, Senior Teacher,
Teacher, Special Child Care Worker, Permitted Teacher,
Teaching Assistant)

Y Hospitality

00060 O

Annual Report 2021-2022

BfEERHPE

® Hioe Tjo Yoeng College

80

BERRRSERE
Career Development and
Continuing Education

814
AR ITI

Central Administration

674

NRABE
Early Childhood Education

204,

EFRS

Elderly Service

422 5

RGN

Programme and Training

(RF®5 oATEEMA - [5A 88 - & tHE-
RSN - FRIEBNIB /B E EEBYIR)

(Programme  Secretary, Senior Programme Instructor,
Instructor (Post-natal Care Worker), Camp Leader, Fitness
Instructor, Service Assistant / Worker, Programme Assistant)

XEST

Supporting Staff

(ETED  =#E - BATE ~ [RESB)
(Cook, Driver, Technician, Workman)
THERE

Executive Management

AR AT

Central Administration
THXE

Administration Support

FCE 2
Total

1,453
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Strategic Development Plan

REFERMRN2020-2025 [ KRB BR8] RASARKREERET TEENS @ BRINGRESLEUL - E
BATEE TREBELCRARAFERE DEMERE HEETHESNHERITTARBRERR
PREBYFMRAELEEE LRHERIELNRE -

o

The Association’s “Bold Steps” Strategic Plan 2020-2025 launched last year set goals and directions for its development
in the next five years. While stepping up efforts to promote YWCA culture and talent development, the Association
simultaneously strives for service enhancement and innovation to address social needs, with the commitment to
manifesting Christian faith, passing on YWCA values and providing services which keep pace with the times, amid the

ever-changing environment.

Lo Bk b/ dm Em i AN |

Organizational Culture/ YWCA Values and Talent Development

BEXCREDHBEARKMIEZRNE N -
AE—HERNEAEEREN AXETEAERE
BRATBRBDTRALRGESR EmMEE 2
ERBLEY - R HABERRNEREEE
TEXEANZ NEPEERE TR HE
EIEA-

Organizational culture is the motive power of sustainable strategic
development of the Association. We endeavor to advocate
Christian faith and keep on strengthening organizational culture
by incorporating our vision, mission and values (VMV) in our
staffing process and talent development programme. At the
same time, we proactively invested resources to equip staff with
professional knowledge and enhance the leadership of middle-level
management staff so as to nurture successors.

AFERMAXFTER EFEE

RRFTET2EEREBAFERR HEEA
BEBEMTAEZBTESR EaMEE-RNAT
MABBEZ - BEHF ASCERI—ENUE
BERANBEIR BRAARNEENEREE
RENEAFTRE - ELETAEHIEAFESER
REMEEBAKEE  wEARNABNER £
STAERIFNER -

BILEIREBEAT MARBXLTR

BRRIEREIN BTRRRDERI IS HK
B - RETREESH AEMATLEED
MEZRE BBRER EPHBEELNEN® B
ERBARBRUASRHHNIERMAL  EHET
R TR LENER EMEER  AFTRE
BR - 202V RREEBBUARR E A S UETT - WA
BETEke

Flight path analysis

EMABENETREGHERBIOERARER ¥
HEBEBERBEZMRER -t A8&EHE
B R#®E AL I F B #E7flight path analysis -
UWEeEEBEMNETIRREFTESRA IR
FHRBREREE N -AFE AGRAKETT
flight path analysis X attrition analysis * 5 It % A
THREBATEBRANT R UMERERNEFI
MEFHRE -

Annual Report 2021-2022

Embedding YWCA's VMV throughout selection process

To promote employee engagement across the organization and
sustainability of organizational development, attracting talents
whose personal values and behaviours align with YWCA's VMV is
crucial. Throughout the past years, we developed a set of value-
based recruitment tools, including value-based interview questions
library and leadership competency model assessment. These tools
help us identify candidates who have matching skills and values,
making them excel in the Association with the aligned passion and
aspiration.

Enhanced content of staff induction programme with
organizational culture elements

Besides taking cultural elements into consideration throughout
talent acquisition process, we also incorporate cultural elements
during on-boarding experience. The staff induction programme
content has been incorporated with key elements of YWCA
Movement. Through video, interactive games and group
discussion, founders’ aspiration and passion have been embedded
to the content, giving our new joiners an understanding on VMV of
the Association. Due to COVID-19 pandemic, the programme was
held virtually in 2021 with interactive programme design.

Flight path analysis

High-potential employee identification contributes heavily to the
future readiness of the organization and hence it is critical to
the overall organizational strategy. Identifying, developing, and
retaining future potentials can significantly add to YWCA's capacity
to cope with a transition from the present to future. As such, the
Association conducts flight path analysis regularly to identify the
high potentials to take up leadership roles in the future. This year,
we have completed both flight path analysis and attrition analysis
within the organization to get more insights on our talent structure
and manpower supply for our longer-term training plans and
succession planning.
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Service innovation and enhancement through training

To support service innovation and in line with the strategic
development plan of the Association, resources have been invested
in training programmes to enhance staff's knowledge and skill-set
in service design and delivery. The following training programmes
were conducted in the year:

1. Workshop on professional handling for autism spectrum
disorder

SEN students behavior and order management training

w

The integration and application of executive functioning for
special education and normal education

Youth emotion and mental health workshop
“Brilliant third act of life” — Design thinking project

Narrative therapy x Women service

N oo s

Design thinking workshop

Whole agency approach to promote YWCA's
organizational culture

We are committed to encouraging staff of all levels to promote
YWCA's culture. Since the first launch of “Youth in the Heart”
in March 2021, two more sharing sessions were held in our
All Staff Meeting. Colleagues of different seniority and from
different departments shared their experience and passion in the
workplace, as well as their care for service users. During the year,
45 organizational culture related events or projects were initiated
and organized by service units; 18 projects manifesting the virtue
of relationship and collaboration amongst departments were held.
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A Hundred Years of Good Deeds

On the occasion of the centennial celebration, YWCA prepared for the publication of the
centennial book series, in the hope of documenting its services and ministries in the past
century and providing reference materials for the women’s development and societal
changes in Hong Kong through the intriguing stories of YWCA.

Going back to the early 20™ century, women’s development was governed by the ideology
of Three Obediences and Four Virtues. Old social practices, such as concubinage, Mui
Tsai and girls being forbidden to study in school, had cast a subordinate status on
women. Hong Kong YWCA was founded by a group of devoted Christian women, who
were actively involved in the women’s movement. With the hard work and perseverance
of our predecessors, the status of women has improved significantly to date. Women
not only have equal opportunities to be educated and participate in economic activities
nowadays, their interests and rights are also protected with various measures including
the Marriage Ordinance.
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Two perspectives documenting a century of development

There are two volumes in our centennial book series. The book, A Hundred Years of
Good Deeds, outlines the various women’s ministries undertaken by YWCA in Hong
Kong between 1920 to 2020 in response to the service needs during the era, such as the
abolishment of polygamy, anti-Mui Tsai movement, literacy classes for women, “Equal
Pay for Equal Work” movement and fighting for mandatory maternity leave for working
women. This book is not only a documentation of YWCA's services, but also depicts the
women’'s movement in Hong Kong.
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While A Hundred Years of Good Deeds describes how young women responded to the
changing times in Hong Kong, the other book places the emphasis on the Association
itself, discussing in detail the birth and evolution of its services to fulfill its mission of
“Enhancement of Life".

Rooted in Hong Kong for over a century, YWCA has grown from serving primarily women to
a caring, holistic organization with over 100 units serving different communities, including
children, youth, families and the elderly. The other book, A Hundred Years of Grace, is a
collation of valuable historical documents, over 100 photos and many interviews of the staff
from different generations, summarizing the development of the Association’s services
over the past century, from the reception of women who have left their hometowns to the
development of YWCA Movement integrating Christian ministry, membership affairs and
women'’s affairs; from caring for working youth to the development of vocational training
and career planning; from providing elderly services for the old and weak to the promotion
of aging in place and active aging, for example. We have even adopted a new mindset and
versatile operational mode to launch social business service so as to fill the gaps in the
market and swiftly respond to the needs of the public.
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“A Hundred Years of Good Deeds” sharing session

To facilitate an in-depth discussion on the growth of YWCA along with the development of Hong Kong, the Association organized
a sharing session and was delighted to have invited Prof. Yip Hon Ming, Adjunct Professor (Honorary), Department of History, The
Chinese University of Hong Kong (CUHK); Dr. Wong Wai Yin Christina, Assistant Professor, Divinity School of Chung Chi College,
Department of Cultural and Religious Studies, CUHK and Dr. Wong Wai Ching Angela, Vice President for Programmes, United
Board for Christian Higher Education in Asia for sharing.

Prof. Yip referred YWCA as a “long-lived” organization, with its century-long history. Still, this “a-hundred-year-old youngster”
has many possibilities for its future. Since the inception in 1920, YWCA has endeavoured to strive for women'’s rights. Prof. Yip
mentioned a few in her sharing, including the anti-Mui Tsai campaign in the 20s and 30s and the marriage reform afterwards, YWCA
member entering committees in the government to bring changes within the institution, urging for the setup of a maintenance
payment management board in collaboration with other organizations, etc.
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Serve local community with global vision

As the author of A Hundred Years of Good Deeds, Dr. Christina Wong expressed her profound interest in how
YWCA served the local community with global vision. She took different light fellowships as an example and
illustrated their interaction on topics like ecumenism and monogamy, despite the difference between their
services and target audience.

Dr. Angela Wong elaborated on the essence of ecumenism and the origin of World YWCA. As YWCA Director,
she pointed out in early 20" century, a group of Asian Christian women in Hong Kong who enjoyed certain social
eminence strove for women's rights and made significant contributions to the welfare of local women. Dr. Wong
reminded women organizations to be proactive in understanding women’s needs, and build a platform where
they can speak up and seek support.

We were glad to have Ms. Julie Chan and Ms. Agnes Tso, our Directors, Chairperson and Vice-Chairperson of
YWCA Movement Committee to deliver the welcoming speech and prayer respectively whereas Ms. Yvonne
Yeung, our Chief Executive made concluding remarks.
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2.1 Infant, Children and Family Service

Infancy is a critical phase in the growth of children. The Association
has always adhered to the “child-centred, family-based” concept
and applied the strength-based intervention model to empower
families to explore their positive energy and promote family
wellness. The recent pandemic has changed the family lifestyle in
Hong Kong, keeping family members out of the warmth of human
interaction and making new parents and families with special
needs even more helpless in caring for their infants. To support
them in countering the stress of caring for their infants and children,
effective parenting education and flexible child care services are of
utmost importance.

Promote the Educare model for child care services

Located at Tin Shui Estate, Tin Shui Wai, the Association’s aided
standalone child care centre has been officially named as “YWCA
Centennial Child UPlace”, carrying the meaning that children
and their families advance through each phase of learning and
challenges in their growth in a joyful manner. The fitting-out works
have been completed and it is now in the process of registration
with the Social Welfare Department (SWD).

In July 2021, the Association has successfully received the approval
from SWD to operate the second aided standalone child care centre
located at Queens Hill, Fanling. The centre will provide 100 places
for families with infants and children aged 0-3 in the district. Named
as the "Y Kids UPlace (Queens Hill), the child care centre will deliver
support for families with special needs by offering quality educare
services. The child care service will facilitate more women to enter
the labour market and promote gender equality, which aligns with
the Association’s mission of promoting the Women's Movement.
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Support services for new parents to enhance adaptability

The Association has specially designed a comic book for new
parents, with topics covering child growth and development,
changing roles of parents, family relationships and daily care,
among others. Through twenty short stories coupled with the
knowledge on the development and mental health of infants and
children, the comic book helped new parents better understand
their own and their children’s emotional needs and learn to love
themselves and affirm their role in the family, thus building a more
secure attachment with their children and promoting family health.
Three thousand copies of the delicately printed comic books will be
distributed in various districts.

Professional support to parents and caregivers of children with
special educational needs (SEN)

JC A-Connect: Jockey Club Autism Support Network in
collaboration with The University of Hong Kong and six non-
governmental organizations have introduced the evidence-based
“World Health Organization (WHO) — Caregiver Skills Training
Programme (CST)" and systematically conduct professional staff
training and facilitator certification courses, enabling the teachers,
social workers and therapists working with infants and children
to learn the skills to communicate and establish relationship with
children suffering from autism spectrum disorder, developmental
disorder or delay, and to enhance the parenting skills and efficacy
of the parents or caregivers. Ms. Fiona Wong, our staff member,
is one of the Master Trainers certified by WHO. She held two CST
concept sharing sessions and two phases of CST training courses
during the year, with 96 and 44 participants respectively. Upon
the completion of the training and internship, the participants will
become the licensed facilitator for the programme. It contributes to
thetalent development by effectively promoting the professionalism
and recognition of the services provided by the Association and our
peers in the sector.
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2.2 Service for Children and Youth with Special
Educational Needs (SEN)

The Association has been serving SEN children for a number of
years with a focus on infants, children and their families, bearing
abundant fruits. With the changing service needs, the Association
has expanded our service targets from early childhood to
adolescence and continued to adopt the “family-centred” practice,
providing a diversified range of rehabilitation training, developing
innovative training materials, delivering respite support services
for parents and caregivers, establishing family peer networks and
enhancing cross-sectoral collaboration, with the goal of promoting
social adaptation for SEN children and adolescents.

Pass on valuable experiences to promote an inclusive community

To pass on the “family-centred” belief and professional intervention
experiences and to nurture staff with dedication in the development
of SEN services, the Association organized the first “SEN-Friends”
mentorship programme to enhance the professional intervention
capability of the team so that more people in need can benefit from
the appropriate services. The participating staff guided, nurtured
and mentored the team expertly. They also effectively integrated
the theory and practice and boosted the efficiency of the staff’s
service delivery by engaging in class observation and supervision,
interdisciplinary lectures and service visits.
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The Association also jointly launched the “Y-Flight 2021" in Sham
Shui Po and Tin Shui Wai to provide one-year family support and
professional training to nearly 100 SEN children and their families.
For the first time, a “Community Play Day” was organized to allow
participating families to practise what they have learned in their
daily lives and neighbourhood, and showcase their children’s
talents, promoting an inclusive community.

Evidence-based support services for students with autism
spectrum disorders (ASD)

Based on the valuable experiences of launching JC A-Connect:
Jockey Club Autism Support Network, the Education Bureau
has regularised the “Whole School Approach to Providing Tiered
Support for Students with ASD - Tiered Autism Intervention
Model (AIM Model) — Schools and NGOs Collaboration” beginning
from this year. The Association has been commissioned by the
Education Bureau to provide evidence-based ASD support services
to 47 primary schools and 25 secondary schools in Hong Kong,
benefiting over 800 students each year by delivering professional
support to parents and schools.

Inter-departmental collaboration to support SEN youth

Regarding the growth and career development of SEN youth, the
Association has launched several innovative services through
inter-departmental and multi-disciplinary collaboration. For
example, an online youth platform, “Lucky to have you around” was
established to address the career development and social needs
of ASD teenagers. To boost the executive functions and emotional
regulation competence of young people with attention deficiency/
hyperactivity disorder (ADHD), pilot professional training groups
and support services were launched, adopting the school-based
approach and the perspective of neuroscience. To respond to
the career development needs of SEN youth, the “Project Shine”
programme was also implemented in collaboration with enterprises
and schools.
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2.3 Youth Engagement and Development

In light of the relentless challenges from the fifth wave of the
pandemic, many new types of jobs and service models have
been emerging under the double whammy of the deteriorating
economy and raging pandemic in Hong Kong. A new normal for
the workplace has surfaced. In the youth development area, the
Association has showcased many new and diversified emerging
jobs for young people and broadened their scope of thinking and
vision on their career planning through online and offline training
and job attachment. Several career and life planning projects were
organized, including the Vocational and Professional Education
and Training (VPET) Pilot Scheme and Dare to Dream, Dare to
Start — Life Planning Sharing Series and CLAP@JC. Besides, the
Association discussed with young people the needs and problems
of the society under the pandemic. Against the backdrop of a new
normal, young people became more innovative and dynamic in
their social participation.
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To maintain the interconnection between young people and the
society amid the roaring pandemic, the Association has been
working closely with young people to explore the use of information
technology and jointly build a youth-driven online platform to create
social values together and provide continual support to the needy
communities in society. The initiatives included encouraging young
people to set up an online radio station in their schools or service
units; providing intriguing online training courses; replacing physical
meetings on weekdays with virtual meetings. Furthermore, young
people are also engaged in the provision of various services, such
as providing online paired-reading programmes for SEN children;
delivering audio navigation services for the visually impaired;
organizing online instrumental concerts; dispatching emergency
supplies like pandemic kits and frozen meals to the vulnerable
groups in the community; collecting masks for the elderly with
mobility problems, distributing pandemic prevention supplies and
helping in registering for online medical consultation; organizing the
Mega Drive Youth Anti-epidemic Campaign and cheering stations
for DSE students; and providing caring calls and online support
services for the elderly living alone and those in need.

By working closely with young people at all times, the Association
responds to the needs of society under the new normal with
creative ideas so that young people can grow and develop in the
course of social participation.

2.4 Elderly Service

The 50+ (people aged 50 or above) have accumulated a wealth
of knowledge, broad network and experiences. It would benefit
both individuals and society extensively if they could devote their
time to volunteering in their retirement planning according to
their interests and knowledge. Several projects launched by the
Elderly Service Department received external resources this year,
including the “Life Buddy Rainbow Hub” Project and “Plan & Go”
programmes sponsored by the Hong Kong Jockey Club Charities
Trust. The “G.R.E.AT.” concept has been adopted as the basis
for the development of creative and ongoing 50+ activities. It
encompasses the followings:

G - Give & Take

The “Life Buddy Rainbow Hub” Project aims to organize a group
of retirees aged 50 to 70 to plan for their retirement and learn to
become a “Life Coach” (Take). Thereafter, they would serve as a
“Life Companion” to deliver individual guidance to support the
singleton and doubleton elderly families (Give), thus creating the
opportunities for interconnection and active participation in the
community.
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R — Relationship

Under the sponsorship of the Office of the Government Chief
Information Officer, the Association initiated the “ELITE (Hong Kong
Island) = Enhancement of Literacy on Information Technology for
Elderly”, a compilation of smartphone courses relevant to the daily
life of the 50+. Taught in 11 elderly centres in Hong Kong Island,
these courses reinforce the connection between the elderly and
others.

E — Exercise

The Association launched the ‘Jockey Club NICE-LINK Project -
Health Ambassador Volunteer Service” in collaboration with The
University of Hong Kong. A total of 25 50+ participants became
health ambassadors. They were trained by qualified nurses and
other professionals to advance their understanding of common
health issues among the elderly. They also gained knowledge of the
advice on alleviating the problems and provided health information
to the elderly in different elderly centres.

A — Appreciation

The "Y Silver Maker”, an online marketplace, has presented an
opportunity for over 70 50+ elderly to develop their potential as
a handicraft maker and enabled over 40 50+ elderly to become
a volunteer handicraft instructor by providing them with training.
The mobile application of the “50+ Talent Database” also facilitates
non-profit organizations to extend an invitation to them to teach
and share their expertise.

T-Try&Learn

With the introduction of the “Plan & Go” programme, the Association
has endeavoured to develop adaptation programmes for the
retirees. Last year, it attracted 100 50+ volunteers and initiated
brand new sports activities, such as flipball, floor curling and
rouligiu, serving more than 500 people. The Association moreover
conducted nine “Book of Life” activities and intergenerational
exchanges with the School of Design of the Hong Kong Polytechnic
University and youth centres.
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2.5 YWCA Movement

The YWCA Movement has always been dedicated to the practice
of Christian faith and advancing the moral, intellectual, physical
and social development of women and members. This year, we
continue to pursue the goal of “strengthening YWCA Movement and
fostering the enhancement of life” with the following four strategies:
women'’s leadership and experience sharing; gender equality and
women empowerment; volunteers’ and members’ development
and Christian ministry. To help our staff integrate YWCA Movement
into the Association’s various services, the YWCA Movement
Department published the “YWCA Movement Yellow Page Booklet”
in October 2021, listing 45 examples of collaborative activities
between the service units and YWCA Movement Department,
from which our staff could unleash their creativity and create
further possibilities for the integration of YWCA Movement into our
services.

Women's leadership and experience sharing

Our focus on international women'’s issues has not been impeded
by the pandemic. In March 2022, 17 board members, volunteers and
staff participated in various online forums and workshops at the
66" UN Commission on the Status of Women with representatives
from 106 countries discussing different topics, such as women’s
empowerment, environmental protection and the sustainable
development goals, to ensure equal women participation in the
context of climate change and disaster risk reduction policies. We
also participated in an interdenominational online worship, where
intergenerational women leaders shared how the universal church
could respond to the women'’s issues around the world.
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Gender equality and women empowerment

The Women Affairs Team in collaboration with the Hong Kong
Women'’s Voice “Glocal Y” continued to raise public awareness of
women'’s issues through the Election of Top 10 News of Women
Agenda and other gender awareness activities. In addition, under
the theme of “Beauty of Self-Confidence’, six novice models
were selected from over 300 women, wearing cheongsam and
showcasing their unique charismatic personality, in a bid to break
away from the restrictions posed by their body figures and role
stereotypes imposed on girls in the society, proving “Not the Kind of
So-called Beauty. So What?". By sharing the short film “A Different
Figure” on several social media platforms depicting the life story
of the girls and publishing a photo book, more than 5,500 views
were garnered, with the goal to raise public awareness over body
positivity and eradicate sex discrimination on the basis of body
figures.

Volunteers’ and members’ development

"Y + Hub” narrated the stories of YWCA through interesting and fun
activities. For the very first time this year, the Christian Ministry
and Membership Department (CMMD) held an online quiz contest,
“YWCA Café”, which allowed the general public to learn while having
funagainst the backdrop of various pandemic prevention measures.
“Simple - Just” supported the needs of the underprivileged,
with a total of 4,464 grassroots people having benefitted from
the programme. To fulfill the mission of life enhancement, the
Association strives to nurture women Christian members to
become volunteer leaders and invite suitable candidates to be
voting members or serve in the committee.

Christian ministry

This year, CMMD put forward the “Christian cultural setting” concept
and invited Rev. Tsang Wing Cheong and Rev. Hung Fan Hon to
share their philosophies and practices in a workshop, to cultivate
better understanding of Christian culture within and beyond the
Association. A total of 23 staff participated in the activity. Other
departments also put forward the theme of the Association’s
gospel work, “Hold on to the Faith, Pass on the Mission and Move
Forward” by organizing 14 activities throughout the year with 990
attendances. Being inspired by prior activities, the participants
aspire to uphold the original intent of founding the Association,
promote the mission in a universal manner and strive to experience
heaven on earth.
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Service Innovation, Research and Development
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In 2022, Hong Kong experienced the fifth wave of pandemic and hit a record high of infected and affected people with public
awareness and concerns about personal health heightened. The Association has initiated appropriate countermeasures to
address the needs of different service users amid the pandemic building on the experience gained. In response to social changes,
the taskforce of the Bold Step, “Service Innovation, Research and Development” conducted four research studies and staff training
with the objectives to respond to the current needs of the society, optimize existing services, develop innovative services, initiate
public education and policy advocacy, and enhance the professionalism of service delivery through social science research and
an evidence-based approach.
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Application of Technology
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Alongside the continual innovation and development of information technology (IT)
application, it is indispensable for many organizations to utilize IT for the enhancement of
service quality and work efficiency. To counteract the rapidly developing services and the
ever-changing service environment in the future, the Association is proactively optimizing
thevarying IT equipment, establishing and upgrading the network connections, promoting
various technology applications and talent training so as to enhance the integration of
services and technology to meet the challenges encountered in social services.

To address the health concerns of the society, the Association has respectively conducted studies on the
“Mental Health and Top Ten Life Burdens of Grassroots Families in Sham Shui Po” and “Women's Physical
and Mental Health”. The former found that respondents were most worried about their health and that of their
family members. Women were more mentally stressed than men. The latter revealed that women'’s overall
physical and mental health was unsatisfactory. Among them, the grassroots families and caregivers were
particularly worse off. Women were also more concerned about their family’s health than their own. The
findings of the two studies attracted 30 media reports in total and raised the public awareness of women'’s
and grassroots’ health. Based on the findings, the departments launched support services for grassroots
women'’s health, grassroots families in Sham Shui Po and tenants living in sub-divided flats, successfully
solicited resources for the services. In the area of optimization of existing services, the taskforce continued
to assess the effectiveness of “Y Pace” emotional wellness services for children and Infinity HOPE support
services for children with dyslexia so as to optimize the existing service framework and improve children’s
emotional management capability and Chinese language proficiency.

For the development of innovative services, the Association collaborated with The Chinese University of Hong
Kong to launch the “Elderly Loneliness Study” to investigate the relationship between the migration of adult
children and loneliness of elderly residing in Hong Kong. In light of the findings, the Elderly Service Department
has developed an innovative service, “Migration Journey” to help maintain family relationships and strengthen
the support network for the elderly. In the area of public education, the Association has conducted a survey
on “Students’ Adaptability to Secondary School”, and attracted 26 media reports, raising public awareness
on students’ transition to secondary schools. To enhance the competence of our staff in service innovation
and research, the taskforce has expanded the coverage of research study database to 51% to assist them in
carrying out empirical studies. Senior lecturers from The University of Hong Kong were also invited to provide
staff training to enhance their capabilities to conduct service impact assessment.
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Virtual desktop infrastructure to enhance remote working

Under the grave repercussions from the pandemic, the society is stepping up the pace of digital transformation.
Many organizations are no longer stagnated in some fixed working mode and work from home has become
a new normal. In an effort to follow up on last year’s enhancement of remote working capabilities, the
Association has further boosted the convenience of remote working for all employees by introducing a
virtual desktop infrastructure that enables employees to authenticate their identities, work remotely from the
organization’s intranet and stream the images back to their personal devices. While staff can access files and
service data, and use various applications, the infrastructure can also ensure a certain level of information
security to safeguard both the employees and Association.
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Brand Service Establishment
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Establish a feedback mechanism for external partners

This year, each service department has devised a future plan for its selected brand service and continued to review for
enhancement, in a bid to highlight the beliefs, core values and unique features of the Association through the brand story. On top
of that, a feedback mechanism for external partners was established this year. Each department distributed questionnaires to
their long-term partners, including district partners, schools, sponsors, among others. 74 questionnaires were returned in the year,
of which over 40% were from partners who have worked with YWCA for more than five years. Their feedback on YWCA was very
positive and encouraging, which included:

1. YWCA clearly understands the current needs of local communities with the provision of appropriate services.
2. Itdelivers a comprehensive range of services; not uni-faceted but rather diversified.

3. Itis more people-oriented, placing people in its priority.

4. It has ateam of professional staff.

The survey study will be conducted yearly to understand the views of different stakeholders on YWCA's brand services in a more
systematic manner and help the Association hold on to its market position for sustainable service development in future.
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Interdepartmental collaboration to promote brand services

The Elderly Service Department of the Association has selected dementia care services as its brand service. To better inform the
general public about dementia and its far-reaching impact on the patients and caregivers, the Association has leveraged on the
World Alzheimer’s Month in September every year to reach out to the general public in three phases via online and offline channels
so as to foster the awareness and support for the relevant services of YWCA from the enterprises or the public.

Inthe first phase, our objective is to raise the awareness of dementia from the general public. Besides organizing press conferences
on the study of the physical and mental health of patients with dementia and their caregivers, we also published the study findings
through traditional and online media.

In the second phase, we aim to provide the general public with a more in-depth understanding of dementia. The Association has
specifically produced video interviews with the patients and their caregivers and reached out to the general public, our members
and corporate partners via emails and our official social media platforms.

In the third phase, our emphasis lies on the enhancement of public participation. So the Association organized thematic activities
at shopping malls with enterprises, promoting the concept of “dementia-friendly” to the general public in person. For example, we
exhibited the artworks of patients, arranged free brain health consultations and cognitive tests to eliminate the negative labels
slapped on the patients by the society.

By deepening the understanding, the general public and enterprises are more willing to support our various dementia care services,
such as donating to the patient’s family to participate in the Five-sense Training Day Camp to relieve their stress and giving away
the Five-sense Training Kit, which is effective in slowing down the deterioration of the patient’s conditions.
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The Association makes every effort to provide a diverse range of services catered for
people from all walks of life. In response to changing times and emerging needs, we
remain committed to developing various innovative services and fulfilling the mission of
the Association, with the aim of building an inclusive society with love and care.
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North District Health Centre (DHC) Express

The Government has recently stepped up effort to strengthen district-based primary healthcare services
across Hong Kong. DHC and DHC Express were set up and the Association was selected as one of the operators
and to run the North DHC Express. With the theme of “Energize Your Life Healthy North District”, North DHC
Express offers accessible, comprehensive and person-centred primary healthcare services to people living
or working in North District. Through public-private partnership and medical-social collaboration, healthcare
service providers including doctors, Chinese medicine practitioners, physiotherapists, occupational therapists,
speech therapists, optometrists, dietitians, podiatrists, medical laboratories, professional healthcare
associations etc., in the District and adjacent regions are liaised to provide comprehensive primary healthcare
services in a multi-disciplinary approach. The North DHC Express also coordinates with partner organizations
offering social and healthcare services in the District to solicit resources and support for residents to enhance
their capability in self-management of health and establish healthy lifestyle.
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Adopting the three-tiered prevention model, North DHC Express not only launches
diversified health promotional and educational programmes, its core centre is also
equipped with brand-new smart health management facilities which enable members
to keep track of personal exercise data and progress as well as having continuous health
monitoring. Health risk assessment is provided to each member free of charge and
referral to network doctors for consultation and pathological tests will be made when
needed for diagnosis of diabetes and hypertension. For members or referred patients
with diabetes, hypertension, osteoarthritic knee pain and back pain, North DHC Express
conducts self-help groups where knowledge and skills to stay healthy are taught. Besides,
by continued follow-up, interaction and support, members are motivated to take initiative
and adopt a healthier lifestyle.

In addition to the core centre located on 9" floor of Spot in Sheung Shui, North DHC
Express also set up two service points in the Association’s service units, namely NWS
Y Care Day Care Centre for the Elderly (North District) in Fanling and YWCA Jockey Club
Y Care Elderly Centre (Sha Tau Kok) in Sha Tau Kok. The two service points not only
provide accessible services to residents in the two districts, they also take advantage of
our existing services to reach out to service users of the two service units and their family,
as well as people living or working in the districts. There is also an outreach coach serving
residents living in remote rural areas in North District to further expand the coverage of
services.
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Oops Camping

Oops Camping is an online platform launched by the Youth and Community
Service Department to deliver positivity and optimism, in response to the
continuing epidemic in early 2021.

With the Government's various epidemic prevention measures in place,
daily operations and summer activities of the units are expected to be
affected. Children and teenagers have to stay at home for the epidemic
and lose the valuable opportunity for joining summer programmes and
getting along with others. Therefore, the Youth and Community Service
Department started to prepare for a brand-new online platform for mutual
interaction and sharing among children and family, teenagers as well as
the community in early 2021, where they enjoyed the happiness of a variety
of summer programmes during the summer vacation, like joining a lively
summer camp at home.
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Meanwhile, working or studying from home has become the new normal. People getting
involved in different online activities and connecting with others on the Internet has
already been an indispensable part of our lives, especially for youth. They are not only
used to the receipt of information, but also tend to share themselves with others on the
web. Online communication and learning also lift the restrictions posed by geographical
locations, which significantly facilitates interaction at any time and from anywhere.

Consequently, Oops Camping was officially launched, with “Oops” stands for “Our Online
Platform for Summer”. Indeed, the letter “S” is open to numerous interpretations such
as Sharing, Smiling, and Sparking etc., implying the meaning of diversity and limitless
creativity. We hope that meaningful messages conducive to the growth of youth will be
conveyed through the platform. Throughout the process of planning and production,
service users were provided with different opportunities for participation. By sharing their
participation, achievement and creativity with different people in the virtual world, further
communication and interaction were encouraged. We also linked up online and offline
activities, which is believed to be the trend of service development in future.
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With the thoughtful planning of the taskforce, the online platform themed on “Summer Camping” was Z | B OEtEIEE -

eventually launched to broadcast a series of educational and refreshing programmes for five consecutive

weeks (from 19 July to 21 August) during summer vacation. The platform has two channels, namely Children

and Family Channel and Youth and Community Channel where a wide range of programmes are available for
children, teenagers and parents enjoying together.
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Joyful Marriage Project for retired couples

With the aging population in Hong Kong, retirement has become an important subject
in life. The adjustment faced by retired couples is often overlooked by most, although
it definitely deserves more attention and concern. The Association is always at the
forefront to address the needs of society. As early as 2014, we conducted a study on the
retirement adjustment and marital satisfaction of Hong Kong couples and published a
research report. Its findings illustrated that retired couples could enhance their marital
and life satisfaction through active participation in couple activities, early preparation for
re-adjustment to retired life, and building common interests. In view of the limited social
services addressing the needs of retired couples at present, the Association was funded
by the Hong Kong Jockey Club Charities Trust to launch a three-year project, “YWCA
Jockey Club Joyful Marriage Project” catered for retired couples in Hong Kong, taking into
account its years of experience in rendering evidence-based service for retired couples.
With the service unit acting as a platform, it is hoped that retired couples will cultivate
their common interests, rediscover the beauty of their marriage and enrich their spousal
relationship so as to achieve the core objective of the Project, “supporting each other in
old age”.

Thanks to the unwavering support of the Association’s different units and teenagers, over 60 short films and
live programmes have been released, attracting over 13,000 views. The number of children and teenagers
having participated in the production exceeded 100. Satisfactory results were achieved. The short films and
programmes are now available on YouTube. By simply entering the search term “Oops’, one can watch and
enjoy all the films and programmes.

Looking ahead, provision of various services through online platforms will become the prevailing trend. The
experience of launching Oops Camping proved that online platforms are effective in the delivery of messages
and enabled us to reach out to more service users. We will continue to explore different approaches to online
youth work and enhance the connection between online and offline services so that regardless of time and
place, our different service targets can participate in our services with more options and flexibility.
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“WHO-Caregiver Skills Training Programme” supporting families with young children

The World Health Organization (WHO) and Autism Speaks have been jointly promoting the “WHO — Caregiver
Skills Training (CST) Programme” worldwide. The programme is specifically designed to meet the needs
of parents with young children aged two to six, with or suspected to have autism spectrum disorder,
developmental delays or disabilities. Being translated into multiple languages, it has been systematically
implemented in more than 30 regions to date, providing relevant professional training.

Sponsored by The Hong Kong Jockey Club Charities Trust, the programme was launched in Hong Kong
by JC A-Connect: Jockey Club Autism Support Network in collaboration with The University of Hong Kong
(HKU) and six non-governmental organizations in 2019. A study on the localization of the teaching tools
was conducted during the facilitator’s training and service delivery by the Faculty of Social Sciences, HKU.
Findings of the study showed that the programme was effective in fostering parent-child communication and
reducing misbehaviours among children. There are currently nine licensed master facilitators accredited by
WHO in Hong Kong, one of whom is our senior staff.

In light of the effectiveness of the programme in supporting families with young children, the Hong Kong
Jockey Club Charities Trust has disbursed funds in 2021 to enhance the programme and services offered.
So the WHO-CST, a two-year programme was launched with master trainers offering professional staff
training workshops, licensed facilitator’s training and relevant family support services. Several seminars
and workshops have been organized for the sector in 2022 and were well received. With the launch of the
training course for licensed facilitators, it aims to train 70 local licensed facilitators for the sector in two years,
enabling the professional staff from different organizations, service units and schools to learn about the
programme and grasp its essence and key principles. It is hoped that with the collaboration of stakeholders
and by employing evidence-based parenting skills, timely and appropriate support will be delivered for more
children and families in need.

Y Mobile Care serving the elderly residing in remote rural areas

In view of the lack of community support for the elderly residing in remote rural areas,
the Association was funded by the Hong Kong Jockey Club Charities Trust in 2018 to
initiate the “Y Health+" project and set up the service unit, "Y Care (Sha Tau Kok)" in
Sha Tau Kok, New Territories. By elaborating the concept of “Own your health — self-
health management’, one-stop primary care was offered for healthy and frail elderly in
Sha Tau Kok, including preventive health assessment, physical fitness activities and day
care services. The project had significantly benefitted the elderly in the closed area of
Sha Tau Kok and 34 surrounding villages, facilitating them to develop their self-health
management habits and prevent illness. In 2021, the Association was delighted to
have the project recognized by the Hong Kong Jockey Club Charities Trust and again
received funding in launching the “Y Mobile Care” project. Adopting the same belief as
previous project, “Y Mobile Care” project aimed to promote self-health management, pain
management and chronic disease prevention and care among the elderly. Professional
medical and social workers provided outreach services and community education,
serving about 20 additional villages in Ta Kwu Ling. Health assessment, group training
and education, individual health assessment and referral were conducted in different
villages by professional staff on a weekly basis so as to understand the varying needs
of the elderly in Ta Kwu Ling and deliver appropriate care. The importance of regularly
measuring vital signs and exercising was also instilled in the elderly to achieve the goal of
“disease prevention and illness management”.
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Jockey Club Perinatal Bereavement Care Project

In Hong Kong, about one in four women experienced a miscarriage in the early stages of their pregnancy. The
loss of a beloved child deeply hurts parents, akin to losing a part of themselves. They or even the whole family
may be depressed and unhappy as a result. Coupled with the myths and misconceptions about miscarriage,
as well as the occurrence of miscarriage being underestimated, it often aggravates the pain of those who have
experienced it.

With gratitude to the sponsorship of Hong Kong Jockey Club Charities Trust, the Association has launched
a three-year “Jockey Club Perinatal Bereavement Care Project” since September 2021 to provide post-
miscarriage acute support services to parents who have experienced pregnancy loss. A team of senior social
workers will follow up with the affected parents in a timely manner and support them to deal with their grief
through individual counselling, healing groups and mutual aid activities. They will also carry out community
education for expectant families and various professional sectors through seminars, workshops and online
platforms.
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Collaborating with the Obstetrics and Gynaecology Department of our eight hospital partners, the Association has initiated for the
first time acute support services for parents suffering pregnancy loss in Hong Kong, enabling the affected parents to learn about
the programme and receive emotional counselling through simple application procedures within the “acute 72 hours” after losing
their baby. Apart from accompanying the affected parents to go through the grieving process, we also provide relevant information
and supplies for the funeral of the unborn child to ease the anxiety and helplessness of parents who are facing an uncommon
funeral arrangement. Pertaining to the hurt experienced by the parents, we conducted a series of healing groups to help them
understand that they were not alone.

To dispel the misconceptions about pregnancy loss and to further promote the relevant support services, the Association
organized seminars and activities for medical students, midwifery students, expectant parents and community members to help
them understand the experience and emotional needs of parents suffering pregnancy loss and introduced the service packages
of the programme. It is hoped that parents who experienced pregnancy loss can tide over the difficult period together with our
professional team.
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Caring Company Scheme 2021/22 - Outstanding Partnership Project Award /
Hong Kong Ten Outstanding Community Services Award 2022
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“Rural-Net Works, LonelyLess” project launched by Ellen Li District

Elderly Community Centre respectively received the Outstanding

Partnership Project Award in Caring Company Scheme 2021/22

launched by The Hong Kong Council of Social Service and Hong
Kong Ten Outstanding Community Services Award 2022 in the election hosted by Lions Clubs International District 303,
Hong Kong & Macao, China, in recognition of its remarkable achievements.

FHEERHKAHE2022 — &t - GREARXERAHBRKE
Hong Kong Smart Design Awards 2022 — Gold Award, Green Award and Outstanding
Packaging Award
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Calm Down Book, teaching material designed by Y SENse team received
Gold Award, Green Award and Outstanding Packaging Award among
hundreds of entries in Hong Kong Smart Design Awards 2022’s “Infant and
Pre-school Toys” group.

3. FHERREAY EFTFIDEAUHD] — EFFTEEDH
Outstanding Youth Activity Commendation Scheme, Youth
Development Commission — Outstanding Youth Activity
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“Life is Beautiful 4.0” drama organized by Tseung Kwan O Integrated Social Service Centre

was awarded as one of the Outstanding Youth Activities in the 8" Outstanding Youth Activity
Commendation Scheme hosted by Youth Development Commission.
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Social Welfare Department - Outstanding Volunteering Project
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“Paired-reading with Children” programme by Lung Cheung

Integrated Social Service Centre and “Enlivening” support services

for DSE students by Tseung Kwan O Integrated Social Service

Centre were both commended as Outstanding Volunteering

Project by Wong Tai Sin/ Sai Kung District Co-ordinating

Committee on Promotion of Volunteer Service, recognizing the commitment of our volunteers and their contribution to the
society.
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Opportunities for the Elderly Project (OEP), Social Welfare Department — 15t Runner-up
of Hong Kong Best OEP Awards and District Best OEP Awards
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Two programmes launched by Cheng Pon Hing Care and Attention Home
for the Elderly and Ellen Li District Elderly Community Centre were respectively awarded 2021-22 One-Year Project —
District Best OEP Award of Central Western, Southern & Islands District and Tai Po & North District by OEP, Social Welfare
Department. Another programme by Ming Yue District Elderly Community Centre also received 2020-22 Two-Year Project
- District Best OEP Award of Eastern District and Wan Chai District. Among them, two programmes were even awarded the
15t Runner-up of the Hong Kong Best OEP Awards for one-year projects and two-year projects, recognizing their contribution
to encourage the elderly to unleash their potentials, thereby cultivating a sense of worthiness among them and promoting
a caring community.

EEBEIE —RHPR - BRPARMERIGER
Employees Retraining Board (ERB) — Outstanding Award for Trainees, Merit Award for
Trainees and Outstanding Award for Placement Services
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Three trainees nominated by the Association were awarded Outstanding Award for Trainees and Merit Award for Trainees by

the ERB. The Association also received Outstanding Award for Placement Services. Besides, 13 enterprises we nominated
respectively received Excellence Award for Employers, Outstanding Award for Employers and Merit Award for Employers.
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Global Conference of the Alliance for Healthy Cities -
Best COVID-19 Global Community Project Award
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The tele-rehabilitation programme launched by YWCA Jockey Club Y Care Elderly Centre
was awarded Best COVID-19 Global Community Project Award at 9" Global Conference of
the Alliance for Healthy Cities — Smarter Healthy Cities Beyond COVID-19.
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Care for The Elderly Charity Ticket Campaign 2021 - First Runner-up of the Top Fund-
raising Organization
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The Association participated in the Care for The Elderly Charity Ticket Campaign
2021, organized by the Care for The Elderly Association to raise funds for our
elderly services. With gratitude to the generous support from the public, we
attained the First Runner-up of the Top Fundraising Organization and ranked
among Top Fundraising Organizations for 14 consecutive years.
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Shared project outcomes at the international conference
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The Elderly Service Department collaborated with Dr. Gloria Wong, Department of Social Work and Social Administration,
The University of Hong Kong in launching a project on promoting cognitive and psychosocial well-being of demented elders
by cognitive stimulation therapy (CST) (Hong Kong version), where golden-aged volunteers and our frontline staff received
training on CST. It was found that by training and practice, the volunteers and staff could enhance or maintain the cognitive
abilities of elders with mild to moderate dementia through CST groups. On behalf of the project, Dr. Wong attended the 4t
International CST Conference on 8
June 2022 and gave a presentation
themed on “CST groups led by non-
professionals and family carers:
Lessons learned”, to share the
project outcomes with interested
parties from different countries.
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External Achievement of Hioe Tjo Yoeng College 2021-2022

The 73“Hong Kong Schools Speech Festival
(English Speech)
Winner 1 item
Solo Verse Speaking 1t Runner-up 1 item
Certificate of Merit 27 items
Dramatic Duologue  Certificate of Merit 2 items
Public Speaking Certificate of Merit 1 item
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Hong Kong Secondary Schools Debating Competition

Division 1 TstRunner-up
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SRR 118
[SEF LS. 218
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Thailand International Mathematical Olympiad Heat Round
2021-2022 (Hong Kong Region)

Gold Award 4 items
Silver Award 15 items
Bronze Award 16 items

Thailand International Mathematical Olympiad Semi-final
2021-2022 (Hong Kong Region)

Gold Award 3items
Silver Award 3items
Bronze Award 18 items

Guangdong—-Hong Kong—Macao Greater Bay Area
Mathematical Olympiad Preliminary Round 2021
(Hong Kong Region)

18t Prize 3items
24 Prize 11 items
3 Prize 25 items

Harvard Book Prize

Champion 3items
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Cyberport Academy x AWS Educate Cloud Career Pathway
Competition 2021

Top 10 Student Achievers Award 8 items

2022 Hong Kong Secondary School IT Knowledge Challenge

Gold Award 1 item
Silver Award 2 items
Bronze Award 3items

STEM+E Competition

Most Valuable Players 1 item

JA Hong Kong-The Schools Challenge Hong Kong 2022
Competition

18t Runner-up

11 World Children Art Awards 2022

Junior Secondary Champion 1item
Group 2" Runner-up Titem
Senior Secondary Champion 1item
Group Merit Award 1item

WCACA Outstanding School Award for Arts Education

ESGILi#sEsI5t & [ AR RERMNHE]
HEHESGE FAME 2318

JA x AEF GoDigital Youth Challenge 2021

2" Runner-up

Hong Kong Extra-curricular Activities Masters’ Association

Excellent Student Award Scheme Awardee
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Although we were still affected by the pandemic in 2021, God has given us more
opportunities and possibilities amid various difficulties and challenges. The
evangelistic groups and activities of the frontline units reached a total of 22,963
people and coupled with the evangelistic communal programmes coordinated by
the central departments, the attendances reached soared to 48,498. A total of
71,461 service attendances were achieved during the year. Among them, 36 were
converted to Christianity and 8 were referred to churches. 429 cell groups and
588 evangelistic activities were held. A total of 17 projects were funded under
the “Condensation - Light - Love” Evangelistic Communal Service Project in 2019-
2021, with 8,424 beneficiaries spanning across various districts and attendances
reaching 11,474. The total fund allocation was $203,498.
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Three organizations gathered together for joint worship

This year's World YMCA/YWCA Week of Prayer Joint Service and World Fellowship was hosted by the Association, which invited
Rev. Dr. Wat Wai Ho, a first-year graduate of Hioe Tjo Yoeng College, to share on the theme of “Courageous Living through Difficult
Times". The Association also gifted to every guest an air plant which has the characteristic of surviving in the air without the need
to be planted in soil. It also does not require frequent maintenance. Itis a message to the followers that God’s words are our source
of strength in the face of various challenges and difficulties, and that “Those who endure to the end will be saved.”
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Board of Directors Fellowship Annual Retreat

The Board of Directors Fellowship Annual Retreat was successfully held at Shek O Retreat Centre, on 16 July 2022. A total of 20
Directors attended the activity. With the theme of the "Joy of Hospitality”, we were pleased to invite Dr. Pan Yi Jung, Lam Ko Kit
Tak Associate Professor (Practical Studies) of the China Graduate School of Theology as our guest speaker. Ms. Helena To, our
President, also shared her experiences and testimonies on the topic of “Trust and Obey”. Ms. Yvonne Yeung, our Chief Executive,
also discussed the opportunities and challenges faced by YWCA whereas Ms. Eva Lee and Ms. Julie Chan, our Directors,
narrated the spirit of YWCA. The participants joined together for worship and scripture meditation and prayed for the growth and
development of YWCA. Lastly, all participants took turns to share and encourage each other and expressed their gratitude to God
for the opportunity to witness His abundant grace together.



~\

in B
R4 A5 %R Service Repo™t

REAB T

Christian Ministry

HEES @RMES

021FAER ZE BENHSRSRBERMELHEE  tABE N A
E3E2BHINHE EEEALGMESKEE BLEAERNES  EF
T FEE - #EHE LR %WH@HH% ﬁ%%i?ﬁ%a i LA
HREEHLAFFENHRTRESR OHEEERURKAFERE BHA
RIE KWARER 2 AMKES 202263 [RIGBRTEE] - BEERC
WEDA [EAEs BSENLOBMM] RE 2EXFEISVLTEESER
S ENREES AAABIET—E-NEIE BEERE KR DEES
AT EREEEBLZHMEBEE0FNEEFTRIERE XL DERES
RENEDRE TOERAEBHREZNSZ REXRBE TAIRRAIIE
ERMEAFLERBEZERBEMEE D -

Hold on to the faith Pass on the mission

In September 2021, the Prayer Meeting for Board, Committee and Staff cordially invited
Rev. Yuen Lai Lin to be the speaker. She used the Bible's teaching from Galatians 3:28
to illustrate that every life is worthy of respect. Both men and women have honor and
capability. Regardless of races and social classes, they are all carefully designed by
God. In November of the same year, Rev. Dr. Louie Kin Yip accepted the Association’s
invitation to be our speaker. He reminded the congregation of the motto of the World
YWCA, and reiterated that we might be disappointed in the face of many challenges, but
we should not be fearful of them as the secret of success hinged on the total dependence
on God. In the Foundation Day Prayer Meeting in March 2022, Rev. Steven Lo was invited
to give a summon on “Inherit the mission, return to the original heart, and set sail again’,
sharing the message that it is worthwhile to safeguard and spread the founding spirit of
YWCA. Though the process may not be smooth sailing, we can march forward through
regular review and learning from experience. In addition, Ms. Florence Yeung, a Christian
volunteer who has been serving in the Wan Wah Care and Attention Home for the Elderly
for over 20 years, shared her life story

of serving the elderly. The audience

were moved to tears by her sincere

sharing as well as heartfelt prayer

for the frontline staff and residents in

care and attention home during the

pandemic.
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Blessing to our staff

As a Christian organization, the Association is very concerned about the spread of the
gospel and the spiritual life of our staff. It constantly strives to promote the Christian spirit
and shares the gospel of Jesus Christ with new staff. In December 2021, the Association
held the “Living is grace”, Staff Christmas Rally, where Ms. Ho Ching Han, Carmen and her
husband shared their life testimonies. Rev. Pluto Lee also shared the gospel message and
invited the participants to meditate on the true meaning of Christmas. It was touching
that some staff had decided to convert to Christianity. This year, the Association invited
disabled athletes to share their life testimonies during the event, Spiritual Care for Staff
- "Mom’s Wonder Boy” Film Appreciation, such that our staff could learn more about
the power of the gospel and increase their understanding of the Christian faith through
the movie and testimonies. In addition, to respond to the spiritual needs of our staff and
community members during the pandemic, the department regularly disseminated the
Christian messages, “Grace is everywhere « Love is nearby” through Facebook and emails
throughout the year and launched the “A Little Comfort during the Pandemic” campaign
to allow all staff across units to encourage each other and enjoy peace in Christ with
hymns and biblical words despite not physically meeting each other.
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The Association endeavors to recruit members and volunteers through our
departments and units, and fosters their moral, intellectual, physical and social
developments through various programmes and activities. During the year, we
provided quality service to our 44,607 members and enhanced their understanding
and sense of belonging towards the YWCA Movement. Besides, we also promoted
the development of our volunteering services. The total number of service hours
of our 10,282 volunteers reached 128,254 hours.
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Unwavering support for the grassroots as the pandemic rages on

The pandemic has affected the economy and especially the livelihoods of grassroots
people. Some families were unable to afford the school uniforms for their children.
Our partners and voting members were deeply concerned about their needs and had
respectively sponsored the “UniWarm” School Uniform Subsidy Scheme and “Flash
Blessings” School Uniform Subsidy Scheme launched by the Association, enabling 61
grassroots students to purchase new school uniforms without having to wear unfitting
or secondhand school uniforms. It was a financial relief for the families. In addition, the
Association was constantly working with churches, Christian organizations, enterprises
and schools to roll out the PeaceBox Campaign, in which 400 gifts and 500 electronic toys
were donated to grassroots families by our units, partner churches and district churches.

Annual Report 2021-2022

RIEH ERUE XFEER

ARERIZY —HEBNEZINRLETIRNEREE FERSATFEE
At AeHE TESHLEER -ALH2015FHEU [HE-H] AEZTEHE
B ESEBASZAF AFRAUECTEE AFEN [HE.-5—88 1A%

AEE HEFRTANEDNRE EBHE DZER U IEBATEL
DEREREE - 2B301UE T2 HULEER HEEERCENTES
FEAZ12E R EN AT RSB EBIRTS  BROTMEREE - ABE1,4410

Volunteer Movement: Connecting communities and sharing resources

After the founding of the Association, a group of outstanding and committed women volunteers
dedicated their efforts towards the development of the Association, leading to a century of milestones
for YWCA. The volunteer movement is of importance to the Association consequently. Since 2015,
the Association has advanced the volunteer movement on the theme of “Simple - Just”. It has entered
its sixth year to date. To better meet the needs of the society, the theme “Simple « Just — Connecting
- Sharing” has been adopted for this year with an expectation of connecting the communities and
sharing the resources through different activities and services so as to support the spiritual and
tangible needs of the underprivileged. Owing to the participation of 307 volunteers and the support
from six schools, charitable organizations and enterprises, 12 service units of the Association
organized 13 thematic services, benefiting 914 families and up to 1,441 people,
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In addition, we continued our cooperation with the Hong Kong Elite Athletes Association
and the Hong Kong Jockey Club to organize the annual “Together We Care” event with
the theme of “Community Care, Neighborhood Support” on 14 November 2021. A total of
1,061 volunteers participated in the programme, visiting 2,630 YWCA service users in 12
districts and distributing the highest number ever of 2,784 gift packs.

BT ERNME FRXFTHSE

Ae@BRXLEA BRAISNOLRBESSELRE M5 -&] g2t
HEUBEX BELREGNET ARESHAESR TRANRHH MEBEBEH
BEE2EEEGUFTHREZT - [XE B CBAENRFE 28ABEZEST3
EPeRT N EL FFEUEFSZER -FEE FAeRERT RERAT
% B M 20E R EAL -

EREY BREHIR AEELXSSTHLERL UL HFIFE2021F128
N2022F 38 P RIERIT TR TR R AFME [ 25 CafefE LT - 2 HEEH#E A
4R F 9L T A Blooket —2EEERFICafeM i — 2D ZABEASFE S Yt

REFBHBE - E1ARMRE BT MERASESISBARZE I FEH
BB R ARES [HME] (U EBETo

Annual Report 2021-2022

Fun activities to narrate the stories of YWCA

The Association emphasizes on cultural heritage, wishing to bring our founding spirit
and service mission into the community. The “Y-Hub” Programme is a narrative of the
culture, history and mission of YWCA. Unlike doctrinal preaching, the contents are lively
and intriguing, allowing the participants to be immersed in the stories of YWCA through
interactive games. The "Y+Hub” Programme has entered its sixth year now with 573
participants, including primary and secondary school students, trainees of the Youth
Employment Programme, new members, honorary volunteers of the Association, elderly
and staff, spanning across 20 service units.

During the pandemic, physical activities were severely restricted. Despite the various
restrictions, the Association continues to promote the history and culture of YWCA. In
December 2021 and March 2022, we held a staff version and an open version of the
“YWCA Café Q&A Competition” respectively, in which the participants accessed the online
game tool, Blooket, experiencing the fun of opening a café while answering questions
about the history, culture and trivia of the Association. A total of 818 participants took part
in the two versions of the game within 14 days. As the new attempt was well received,
it provided inspiration for more cultural bonding initiatives through “story-telling” in the
future.
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Women Affairs

Women's life stories

BEER ABBRIFLERE RE[BLAXIREA BOIBIRLZEE HEARER - BB TR £ With a history of over 80 years, the Fu Kwong Club has conducted home interviews
FENSEEEE NEERMERRLAZE RL2HE - EZEEEF LB SEMIEZRRIEEMEEE with representative group members by its volunteer ambassadors and staff through
RN EIEET o the "HERstory Life Story Project”, documenting their unique life experiences, historical

milestones as young women volunteers, life philosophies and Christian faith. Five
compelling stories have been printed in a journal to share their inspiring life experiences

Over a century, the Association has adhered to the spirit of YWCA and always stands with the call for women-oriented thth bi
wi e public.

services, striving to address the needs of women. From the Anti-Mui Tsai Movement, provision of schooling and
childcare services in the past to recent years, despite the impacts of the pandemic, when we continued to roll out
services focusing on women'’s support, women’s participation, nurturing young women leaders, cultivating gender

awareness and promoting gender equality. MZEES SEEBITE
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A tribute to women and support the grassroots

During the pandemic, women were overwhelmed by the role of caregiver, financial
burdens, and pandemic prevention. The “Save at Home" Microfilm Competition was an
open competition for secondary school students to produce short films that captured
the images of Hong Kong women under their masks and their perseverance. The film
exhibition reached the community and showcased their situations and contributions,

RWEHAEE REXHSE paying tribute to them. It has reached an audience of over 1,900.
R E SO IEE [ERAM | FRAMEEE A TED SR Caring activities launched by the Department have not stopped. The “PeaceMaker — Love
N A\ Al ~ N7
s Ta y N _ Sharing Action” and “Save at Home" respectively linked up six churches and was funded
L >R R - B |s , 1 O , , 78 . . .

%Tféﬂﬂﬁfﬁ ﬁ/lifl”(ﬁﬁﬁ \*ﬁi%ﬁz%—“)\# TEEZ—/%; *ﬁg by The Hongkong Bank Foundation to mobilize women volunteers and pastors to visit
MRER: [ERBIT] #EMBEHIZREREREE BIFIXE over 200 single parents and grassroots families and spread the gospel. The “Love amid
A Y5 xEER- the Pandemic” Programme provided support for 300 tenants in sub-divided flats, cleaners

r

and security guards. In response to the Association’s “A Cup of Cold Water” Campaign,
the Department delivered fruits, herbal tea, cool pads and other heat-relief products to
the tenants in sub-divided flats and cleaners in Sham Shui Po in the hot summer. The
Department continued to participate in the “PeaceBox 2022" co-organized by Christian
organizations, collecting electronic toys and daily necessities for the disadvantaged
children.

Break away from gender stereotypes and unleash women'’s
talents

“Star Women’, a special pilot project of the Department, involving a mobile
phone filming and editing workshop enables women who are not familiar
with information technology to learn using it to produce short films, expand
their talents and break away from gender stereotypes. “Save at Home”, a
maintenance class, teaches women home maintenance skills that are
innovative, practical and bring refreshing changes to their home.
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The Department has linked up with different churches to spread Christian culture and
values to more than 500 women and members, including the launch of “Life Stories

O S8 B R E B BRI (TS5 T2 | BB\ RIS - X Museum” to integrate sand art, dancing and character analysis with meditation or Bible
B fIRER A verses to share gospel. We also partnered with ELCHK Amazing Grace Lutheran Church

again to organize the “Celebrating Recovery” Women’s Growth Group and “Celebrating
Recovery” Seasonal Worship. Meanwhile, the sand art meditation and stone painting
series are both popular evangelistic activities. We will continue to link up the network and
preach peace.
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Experienced volunteers promote physical and mental health services in districts B BB BRI ARE200: B NBEFHIEREERERR  BERR
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The Hong Kong Outstanding Women Volunteer Association has been constantly showing concern on the T B IR BETIEEREL B e s 85 R A EE TR b Ik o

reproductive health of women. It organized the Breast Health Awareness Project and Relaxation Workshop
for Body and Mind in various districts. It even rolled out services on women'’s urothelial health issues this
year. Regardless of teaching in-person or online, the seasoned volunteers are more than willing to share and Walk alongside with women in marriage adversity
advocate these health topics, serving an attendance of over 500. In addition, the knitting group of Fu Kwong
Club was invited by Queen Mary Hospital to launch a brand new “Touch My Heart” Doll-knitting Project to
knit octopus dolls that could unleash the feeling of being “in their mother’s stomach” for premature babies,
supporting them and their families.

Through our 20 years of social services and the network of Self-strengthening Alumni
Association, the Department has been constantly supporting women who are suffering
from adversity in marriage by, for example, organizing free legal consulting services or
seminars, spiritual workshops, farm visits and the Path of Grace Fellowship, serving an
attendance of over 200. It also released six new episodes of short films on legal education
of marriage. The "Active Life Project” sponsored by the Zonta Club of Hong Kong East
promoted mental health of women through arts and physical and mental activities.
Home visits were conducted by volunteers and recently contacted women service users
were supported to help them realize that there are always sisters who understand them
by their side.
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Young women show concerns over global issues and
gender equality

The Association has a strong belief in the power of young women
showing concern over global issues. Apart from organizing the
Election of Top 10 News of Women Agenda and participating in the
UN Women Online Conference, it also brought about new initiatives
this year. The Hong Kong Women's Voice Glocal Y Platform
collaborated with the With Red, a non-profit organization in Taipei, to
hold an online seminar on “period equity.” It also participated in the
Africa Center Hong Kong's “Unlocking Chongging Mansions” guided
tour in relation to refugee issues, respecting different cultures and
emphasizing on equality. The Glocal Y Body Positivity Initiative
Project showcased the growth stories of “A Different Beauty” with
novice models and cheongsam to mitigate body discrimination. The
photo album and short film have attracted over 5,000 views.
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Promote self-love among women

Women tend to prioritize the needs of others over themselves. Consequently, the
Association has been actively promoting the message that women and caregivers should
have Me Time and know how to love themselves. The “We M.O.V.E." Series has been
constantly promoting new attitude towards a healthy living for women. The Volunteer
Appreciation and Retreat also enabled women to experience nature in close proximity
and rejuvenate through activities such as strolling in the forest and cooking in earthen
kiln.
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Work towards gender mainstreaming and gender equality

The Association has been continually providing appropriate professional training on gender mainstreaming and enhancement
of gender awareness for civil servants, social workers, primary and secondary school students, covering topics such as gender
lens at the workplace, the Convention on the Elimination of All Forms of Discrimination against Women (CEDAW), relationship
with the opposite sex and sexual harassment. It also included special series such as Daddy Braid School and Gender Equality
Ambassador. It served an attendance of over 2,000, driving the public to think about gender perspectives.
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After the implementation of the Kindergarten Education Scheme, the policy
improves the quality of kindergarten education through various aspects. The
relevant authorities have formulated a review mechanism. Looking ahead, it
is believed that kindergarten education will better meet the needs of children’s
development and provide better quality assurance.
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Kindergarten Education Scheme Review

As the Kindergarten Education Scheme entered its fourth year, the Education Bureau
held a number of review meetings, and the Association was also invited to participate
in expressing opinions. The Scheme and its policy affirm the status of early childhood
education. After being included in formal education, the resources given to early childhood
education become stable and abundant. In addition to the basic funding projects, the
government has further optimized some of the funding during the implementation
process according to the times. Among them, the subsidy for non-Chinese speaking
students is the most significant. Starting from the 2019-20 school year, the original one-
tier subsidy was replaced by a five-tier subsidy based on the number of non-Chinese
speaking students so that the kindergarten has enough funds to formulate school-
based strategies and facilitate non-Chinese speaking students to learn Chinese. More
importantly, the policy communicates respect for the learning rights of children of
different races and colours. Others include the regularization of the reading allowance,
which will help the Association optimize the volume of “Love + Reading” books; a one-off
epidemic prevention subsidy and an epidemic prevention fund distributed according to
the socioeconomic status to help families and school children in need.

School sponsoring bodies appreciate that the Education Bureau has given sufficient time
to communicate with the industry and listen to the opinions of different stakeholders
during the review process. Looking forward to the future, under the Kindergarten
Education Scheme, it is hoped that the school environment will be further improved,
teachers’ continuous professional development will be enhanced, parent education will
be strengthened, and good education will promote children’s happy learning and healthy
growth.

Annual Report 2021-2022



~\

. "\eﬁ
in BY
BR7& S %R Service Repof

N5 A7

Early Childhood Education

FARTHERE

SERBYHEENEMSNTHERESSEYN [ER=EX ]| 58 U [E
YR REBETT - AHRHBERRNTHRR -HABNERTBER
HERBRMNFASIBHREHNBNRBNFRMOMAONERE - EREBL
ELENSRERRENBFRRZEADTHNBEANHBRE EYEEHR
MR EREE-

EEPRERMEENRBERNZMI2NTREBS LTSGR EBTIE
GIRFATEME R D PAREBNREEDONZ BEAEPPRERZTEL
B BRBERRENEEEAE ) -BE SEREGESTTENER  H57
FRANMERZ ZL T LR -

Learning that does not stop

This year, teachers from Athena Kindergarten participated in the
‘KeySteps@JC” project funded by the Hong Kong Jockey Club and
conducted action research on the scientific exploration of young children
with the theme of “Plants and Me". The purpose of the study was to
explore how the learning environment and teaching strategies stimulated
children’s interest in science and developed their scientific literacy. It was
found that creating a rich learning environment and formulating teaching
strategies that allow children to do it themselves and use their brains can
help cultivate children’s scientific literacy.

Teachers from Faith Hope Nursery School and Choi Wan Nursery School
have participated in the training of the Orff Music Workshop. Through the
workshop, teachers have improved their knowledge of teaching children
music theory and physical rhythm to help children enjoy the fun of music,
learn emotional expression and develop their creativity. Now, music
lessons have become more diverse and lively, and young children are
more engaged in and enjoy music activities.
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Cultivating children’s national identity

With the implementation of the National Security Law, in addition to participating in the
National Security Law training workshop hosted by the Education Bureau, we invited lawyer
Chong Yiu Kwong, Honorary Adviser of the Youth and Community Service Department of
the Association, to give a talk on National Security Law on 20 December 2021, to educate
teaching staff on the details and impact of the legislation on early childhood education.
Moreover, national flag-raising training activity was organized in the same month to allow
teachers to learn the etiquette and skills of raising the national flag, and children’s national
identity is cultivated through the school’s regular flag-raising ceremony.
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Parents work in the new normal amid the pandemic

In the past two years, parents have become accustomed to communicating with teachers
online. Although physically separated, they are more closely connected with each other.
Before the pandemic, the lectures held by our Parenting Education Academy could only
accommodate slightly more than 300 people at most due to space restrictions. In order
to avoid crowds gathering during the pandemic, the “There’s a way to discipline and don't
be angry” lecture was held online on 8 May 2021. Surprisingly, the number of participants
was as high as more than 600, and the parents showed active participation. The school
social worker also flexibly conducted parent group workshops in hybrid mode, in which
parents actively expressed opinions. Similarly, the “Picture Book of My Grandparents”
project, sponsored by the Lee Kum Kee Family Foundation and conducted in collaboration
with the YWCA Jockey Club Family Wellness Centre, whether it is carried out physically or
virtually, does not hinder the message of the project: cherish three generations together,
respect elders, honour your parents.
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The Y.W.C.A. Hioe Tjo Yoeng College (HTYC) has
always been committed to the provision of life-
nurturingeducationtotheirstudents, wellappreciated
by the community and with well-recognized results,
testifying God's grace in the past 50 years of school
history. In 2021-2022, HTYC, running on a 24-class
structure and offering a full-range English as a
Medium of Instruction (EMI) curriculum, had a total of
693 students. The school established its education
on the basis of Christian teachings and upholds the
notion of “high expectations with love”, catering for
the balanced needs of the students. In January 2022,
the school recorded a total of 442 applications for
their 41 S.1 discretionary places (a ratio of 11:1).
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New Principal took office School started Golden Jubilee Celebrations

The new Principal, Mr. Kwok Sai Man, who is a graduate of HTYC, took office this year, with his goal to nurture students with
Christian values and cultivate the importance of love among them. HTYC offers a good variety of opportunities to suit the diverse
interests and needs of students. Teachers provide a wide spectrum of learning activities, ranging from daily work to special weeks,
inter-class competitions and whole school events. Moreover, extra-curricular activities are organized by various student bodies
including Student Union, School Prefects, the four Houses, Student Counsellors, Further Education and Career Guidance Student
Counsellors. All these conjoint efforts enable students to enjoy a rich and fruitful school life. In addition to visual arts, music and
sports, HTYC has performed well in the field of information technology and was awarded in different competitions. It was also
funded by the Government to run enriched information technology classes.
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This year marks the 50" anniversary of HTYC. Despite the impact of the epidemic,
the school has successfully held various celebration activities such as thanksgiving
service, alumni reunion days, academic week, STEAM activities, information technology
competitions, visual art exhibition and online music concerts.

In the past three years, students have faced enormous challenges amid the pandemic.
Learning and teaching suffered due to the suspension of face-to-face lessons and
cancellation of school activities. Students could not experience a normal school life
and lost the opportunity to interact with classmates and teachers. This year, despite the
epidemic, HTYC strived to arrange different student activities to enrich their learning
experience. In December 2021, students participated in the whole school learning
activities in Ocean Park. In May 2022, Student Union held the inter-house dodgeball
competitionevery school day. Teachers and students cheered foreach otherand everyone
had a wonderful time. In July 2022, we arranged a variety of post-exam activities such
as S.1 team building training, S.4 musical competition, religious and science workshop,
joint school coding competition, Ma Wan Noah's Ark adventure training, 50" Anniversary
Walk-A-Fun, singing contest for students to have fun after the exam and gain different
experience.
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Flourish in His Grace

Most HTYC graduates continue their studies. In HKDSE 2022, the performance of
HTYC students was outstanding, with about 71% of the S.6 students having JUPAS
degree offers to local universities. Graduates of 2022 have different pathways for further
academic and career pursuits, including pharmacy, computer science, engineering with
an extended major in artificial intelligence, nursing, business and management.

HTYC students always strive for excellence in competitions. Even under the epidemic,
they were awarded in various competitions with their effort, perseverance and teamwork.
In the area of information technology and innovation, HTYC teams won several awards
whichincluded the Top 10 Student award in the Cyberport Academy x AWS Educate Cloud
Career Pathway Competition 2021, organized by Cyberport Academy x AWS Educate, 1<t
Runner-up in The Schools Challenge Hong Kong 2022, organized by J.P. Morgan and
Junior Achievement (JA) Hong Kong , 2" Runner-up in the JA x AEF GoDigital Youth
Challenge 2021, organized by Alibaba Entrepreneurs Fund and JA Hong Kong. In the area
of visual arts, students participated in the 11" World Children Art Awards 2022, organized
by World Children Arts & Culture Association and were awarded Champion, 1t Runner-
up and Merit. HTYC was also awarded the WCACA Outstanding School Award for Arts
Education.
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God’s abiding presence in this changing world

HTYC believes that in the face of rapid development in the world, students need a broad
knowledge base and balanced development, with particular emphasis on the cultivation
of personal character. HTYC upholds holistic well-being of students who are expected
to pursue academic excellence as well as good character. Formal and informal curricula
aim at helping students achieve balanced developments in multiple aspects, namely in
the moral, intellectual, physical, social, aesthetic and spiritual dimensions. The gifted
education of the school, which advocates “gifted education for all”, has contributed a lot
in tapping the talents and stretching the potential of many students. Various strengths
in particular have been highly recognized, including IT and STEAM competence, visual
arts, and services.

Indeed, the community has witnessed remarkable development of the school over the
past 50 years of school history. With God’s protection and guidance, all Hioecians possess
admirable competence, upright character, leadership qualities and a spirit to serve—they
are servant leaders for the future. They “Flourish in His Grace.” Congratulations to the 50t
Anniversary of the school. We believe that we can experience God’s abiding presence in
this changing world.
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Children’s potential is limitless and family is their nurturing grounds. Over the
past 20 years, we have established three family wellness centres, launched
the on-site pre-school rehabilitation service, engaged in the training subsidy
programme for children on the waiting list of subvented pre-school rehabilitation
services and provided stationing social work service in pre-primary institutions to
address the ever-changing social needs. To facilitate effective use of resources,
the Children and Family Service Department was established in 1 April 2019, in
order to expand the network of service partners and strengthen collaboration with
different sectors. It also helps steer the development of our service and enhance
its professionalism, which enable our service targets to receive quality family
services which keep pace with the times.
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YWCA Jockey Club Community Support Network for SEN Children

Tin Shui Wai Family Wellness Centre has accomplished YWCA Jockey Club Community
Support Network for SEN Children, a three-year programme funded by The Charities
Trust of the Hong Kong Jockey Club. Adopting a family-centred practice, the programme
targeted at Tin Shui Waiand Tuen Mun families with young children aged 0-6 and launched
a series of service focusing on touch and play. It not only effectively improved parent-child
relationship of participants, but also helped children nurture a sense of security to explore
the world and develop self-efficacy, which boosted their families positively in return. More
than 1,700 sessions of service were provided during the three-year programme, with
attendance exceeding 10,000. The outcome, in particular the impact of the intervention
on parent-child interaction and children’s responses was further evaluated by a research
team from The Education University of Hong Kong by employing technology and empirical
research tools, including eye tracking and objective data collection. Research findings
revealed that parental guidance and parent-child interactive games introduced by the
programme brought positive impacts: it reduced parental pressure and children became
better-behaved. Among the participants, children with special educational needs (SEN)
became more capable of observing facial expressions and identifying emotion of others,
which motivated them to engage in communication. Overall, the programme improved
parent-child relations and enhanced family wellness.
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On-site Pre-school Rehabilitation Services (OPRS) Mobile Training Centre

Thanks to the Lotteries Fund, Y Seeds Wellness Service has initiated OPRS Mobile
Training Centre service to provide quality training ground for young children since
March 2022, in light of the lack of space at schools and training centres. The Mobile
Training Centre was a minibus redesigned and modified to serve 31 kindergartens
or kindergarten cum childcare centres. It provides rehabilitation services for young
children according to the training and operational needs. In other words, in addition
to schools or training centres, the children can now learn in a professional setting in
a training bus. The centre constitutes two independent training places equipped with
safety equipment and training materials. With the barrier-free facilities, the Mobile
Training Centre serves the needs of different users.
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Y SENse and its online store

Y SENse team is comprised of professionals from various disciplines, including social
workers, occupational therapists, speech therapists and special childcare workers.
Employing their professional knowledge and years of experience in serving SEN children
and their families, Y SENse provides multifaceted professional services and has designed
and developed more than 40 teaching materials classified into eight series. Among
others, Calm Down Book helps children tame their negative emotions through a range of
interventions. The book won several awards under the category of Infant and Pre-school
Toys in Hong Kong Smart Design Awards 2022 and was highly recommended by different
sectors.
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Founding A-Strength Family Club

Since 2018, the Association has been participating in JC A-Connect: Jockey Club Autism
Support Network. Until 2022, we were commissioned by Education Bureau and launched
the AIM Model to render regular services to more than 1,000 autistic students and their
parents in 72 secondary and primary schools. With a view to gathering the strengths
of children, adolescents and families, the Association initiated the A-Strength Family
Club service this year, believing that every autistic child has their own capabilities and
strengths. With empathy and love, they can be nurtured and their potential can be brought
into full play. As family plays a primary role in children’s healthy growth, A-Strength Family
Club also helps enhance mutual support and understanding among family members by
offering them opportunities for spending time together. With “Family « Respite” as the
theme for this year, we have planned a series of activities for parents and families to cheer
them up amid the pandemic. A short video clip titled “I am infected and sick at home”
aims to help autistic children adjust and allay their anxiety over the pandemic. A colouring
contest themed on “Tribute to Medics” was also organized. Tens of children joining the
contest proved their talents and creativity in painting and their works filled with love.
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Committed to the service mission of “Enhancement of Life”, the Association is
always concerned with the growth of young people and strives to nurture them to
become future pillars of society. In response to the rapid development of society
and fluctuating epidemic situation, the Association’s youth and community service
units, including ten integrated social service centres, two youth outreaching social
work teams, two community work teams, school social work services, Sydney
Leong Holiday Lodge and Hong Kong YWCA Chinese Orchestra, actively address
the needs of community and advance youth participation. Multi-faceted career
and life planning services were initiated and mental well-being of adolescents
are promoted for their healthy growth and all-round development to realize their
dreams and goals.

YWCA team united to promote career and life development for youth

A conducive and supportive social environment is of paramount importance to promote
the career and life development of young people. So the Association participated in
the second phase of CLAP@JC to jointly advance the mainstreaming of career and life
development services. Besides providing training courses and service development
consultation to our staff, we also coordinated our youth service units and departments
to develop an appropriate career and life development intervention model for more than
500 young people with special service needs. Meanwhile, the Association has been
commissioned by the Education Bureau to launch the first-ever External Consultancy
Services of Vocational and Professional Education and Training (VPET) Pilot Scheme
for secondary schools in Hong Kong, providing consultation and professional training
for teachers, students and parents from ten secondary schools over a period of two
academic years. It aims to deepen teachers’ understanding of VPET and promote a more
diversified vision of career planning among secondary 3 to 5 students. Based on the eight
main themes, including elderly care services, media and communication, banking and
finance, among others, workshops and study tours were arranged for students to learn
about the latest information and development in the industries and prepared themselves
for their future career development. It also delivered 15 inter-school online exchange
platforms, an online resource manual and hotline consulting services to assist teachers
in properly promoting VPET.
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Youth and Community Service
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Nurture acts of kindness among children R4 T4 S A BT 6 815 AR B 389.000 -

The Association has launched the “Give me Five” programme, which focused on nurturing
acts of kindness among 160 children, to enable them to enjoy a meaningful holiday
despite the ongoing pandemic. By tackling various challenges and missions, children
were not only motivated to take care of their personal physical, mental and spiritual needs,
but also learned to be more observant of other people and their surroundings, including
the unsung heroes working very hard to fight against the pandemic. The programme
also promoted the application of “The Five Love Languages” by Dr. Gary Chapman, Ph.D.
and encouraged participants to genuinely express our affection and support to family
members and the needy in community so as to enhance interpersonal connections and
reinforce their continuous community involvement as volunteers.
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In light of the soaring number of cases of anxiety, depression and suicide after the
resumption of classes, the Association’s school social work services organized the
2022 online joint schools seminar for teachers, “Mental Distress and Suicidal Tendency
of Secondary School Students” and invited Dr. Tsoi Ting Kwok, psychiatrist and our
Honorary Adviser to be the keynote speaker, along with our senior school social workers
sharing their experiences. A total of 171 teachers, principals and vice-principals from

Garner the strength of youth to support the underprivileged

With the support of the second round of Jockey Club “COVID-19 Emergency Fund”, the
Association has organized the “Jockey Club Mega Drive Anti-epidemic Campaign” and

succeeded in recruiting over 1,200 teachers and students to participate in the “Sweat
Challenge” and “Mental Challenge”, which promoted regular workout and self-care for
mental health among young people who had to stay at home during the pandemic.
They also expressed their concerns and care for the community through illustrations
and words, thereby facilitating their reconnection with the community. Besides, young
people were encouraged to record and post their completed challenges on social media
platforms to promote the purpose of the programme, which successfully raised anti-
epidemic supplies for 1,000 DSE students, and 700 disadvantaged families and sub-
divided flat tenants to battle the pandemic.

33 secondary schools were provided with the knowledge and skills to assess the risks
of students’ committing suicide and handle their emotional distress. To support young
people to deal with their negative emotions and enhance their mental well-being, our
school social work services applied the theory of “Acceptance and Commitment Therapy
(ACT)" and adopted an evidence-based intervention model in launching 19 “ACT for
Youth” group activities during the academic year. Five short video clips were produced
and broadcast on various online platforms to boost the morale of young people, with the
number of views surpassing 9,000.



| (\e
(in®
AR7& 5%k Service Repof

A Rt I A A5

Youth and Community Service

BETEEINERE 12645 A7 il &

AEREREBRNEMNRESED T ERAH (FILHE RBARRZ
IRl BE - REETHRARBENRZTEH - FLRA TR (R EHEX
B BRUERFETENRT) -ERNERSIELAMASTIENR LS &
BT RRERRRY aXPURAS BRYE BRLBALREEESETT
B BREN-EEMKENER - ERNTELT [BEAEE] Rk [KIE
LESE] MPLSHRBGBR2002NE  F D PRERFIERRES
AR - I B KR L) B IR A AR AN R SL i 3R

Local fun tour for families under the pandemic

With the sponsorship of Sir Robert Ho Tung Charitable Fund, the Association organized
the 9™ “Nature Healing Tour” day camp in Sydney Leong Holiday Lodge. Through forest
bathing and the audio tour guide, the camp invited the public to get in touch with nature
through their five senses and experience a revitalized sense of power from tranquility.
The Lodge also offered different festive activities for families, including baking Easter
rabbit muffins and Taiwanese mooncakes from local kiln, wooden board painting, moss
eco-bottle and paper lantern making, enabling families to enjoy the fun of local tourism.
Furthermore, the lodge also rolled out the “Self-care Camp” and “Lantau Cultural Summer
Camp”, where children experienced the joy of cooking and camping in the wild as well
as learned about the nature and history of Lantau Island. The two camping activities
attracted over 200 participants.
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The first performance of HKYWCA Chinese Orchestra post-pandemic

The Hong Kong YWCA Chinese Orchestra was founded as an interest group of the
Associationin 1962. It organized a successful musical concert at the Auditorium of Tsuen
Wan Town Hall on 1T August 2021. About 70 young musicians performed in the concert
with different genres of Chinese folk music, enabling more than 500 audiences to get a
glimpse of Chinese music in Hong Kong from a different perspective.
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Committed to fulfilling the service mission of “Enhancement of Life” of the Association, the Career Development and
Continuing Education Department provides continuous education, vocational skills training and employment services
for people from all walks of life, and works closely with different stakeholders to promote lifelong learning and skills
enhancement.
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With great emphasis on the quality of services, the Association was rated as Band One
in the annual audit of ERB for years. We also strive to help the stakeholders who engage
. . in talent development to gain recognition. Three trainees we nominated respectively
HRAXBARRERIEAL Hna received the ERB Outstanding Award for Trainees and the ERB Merit Award for Trainees
at the ERB Annual Award Presentation Ceremony 2021-22. Furthermore, 13 enterprises
EERERE ANERERGELHES KRELNBETNEATEEI R EREERIEETER we nominated received employer awards, and the Association was honored to receive the
o Ag e NEAREFEBHELENRAE [H5 BREHE] BHELBYENRER Outstanding Award for Placement Services.
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Ejﬁ%?%{\iﬂ%& '& im%iﬁﬁbfiﬁﬁz\ia TEx E@&E/ﬁ —l:_ \ﬁ?\?&%i E1Ti$ ?B_iﬂﬁﬂﬁy:z The Department organized the ERB Manpower Development Scheme Graduation
EMHHRELEE LR RERDAEESE YENSTXLERRRBEMITENRAZE Ceremony in November 2021 and invited Rev. Lee Ying Sun, Evangelical Free Church
BRI EE KIS A2 FHMAPI230I  pE B RE 2 I KEES% - of China Taikoo Shing Church to give words of encouragement. A total of around 200
persons, including the trainees, along with their friends and relatives, instructors and
guests attended the ceremony. They celebrated the accomplishments of the trainees in
Support the unemployed and underemployed amid the pandemic person and enjoyed precious moments together amid the pandemic.

In the face of fluctuating pandemic, Hong Kong economy has not yet fully recovered, which contributed
to urgent demand for training and employment services among unemployed and underemployed people.
Therefore, in alignment with the 4" and 5" phase of Love Upgrading Special Scheme launched by the
Employees Retraining Board (ERB), the Association helped the unemployed and underemployed in financial
difficulties upgrade their skills for self-enhancement and employment. Amid the severe epidemic, face-to-
face classes were suspended. The Association promptly arranged online classes for the courses affected to
facilitate distance learning and make referral to different job positions especially for the openings emerged
from the pandemic. 230 courses were organized during the year and the average job placement rate of the
trainees of placement-tied courses has reached 85%.
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Address the needs of women and demand for nursing care

The Association strives to cater for the needs of women in different stages of life. While the epidemic persists,
pregnant women and their families need extra support. Commissioned by ERB, the Association operated the
Smart Baby Care Scheme, in which post-natal care helpers and infant and child care helpers were referred to
1,606 household employers whereas employment opportunities were offered to 1,468 helpers during the year.
We also continued to participate in the Post-natal Support Scheme for Young Mothers, providing 14 young
mothers with post-natal care services to build their confidence and knowledge of looking after their children.

' . . . Cross-departmental effort to enhance youth employability
While the elderly service sector faces the long-standing problem of manpower shortage, the pandemic has
posed even greater challenges. Therefore, in addition to organizing ERB courses in care worker training to
help the trainees enter the nursing care industry, the Association also co-organized the First-Hire-Then-Train
Scheme for care workers by offering part-time positions to the trainees. Hired trainees enrolled in training
courses during working hours so that they would be able to master relevant skills and apply them in their daily
duties. Besides, the Association was invited by Generation Hong Kong to co-organize the Guardians of the
Silver Age - Eldercare Talent Training Programme where trainees were equipped with knowledge and skills
on basic nursing care, physiotherapy and gerontechnology to promote their career development in the elderly
nursing care industry.

Collaborated with the Youth and Community Service Department, the Department launched various programmes and courses
on youth career development to help young people gain knowledge of the workplace trends and different industries, thereby
enhancing their vocational skills and employability. Besides, invited by The Wharf (Holdings), we continuously co-organized the
Project WeCan Career Exploration Day, which was held in hybrid mode for about 4,400 students from 51 secondary schools.
Funded by the Education Bureau, the Association launched the External Consultancy Services of Vocational and Professional
Education and Training (VPET) Pilot Scheme, with workshops organized for students, teachers and parents of ten schools.
Furthermore, we received the invitation from NWS Holdings to launch the EXP campaign, arranging a variety of career and life
planning activities for senior secondary students of six schools. Students not only broadened their horizons, but also gained
knowledge of different industries to get prepared for their further studies and career development.
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In2021, Hong Kong has become a super-aged society where more than 20% of the
population aged 65 or above. In response to an increasing number of older adults,
the Association demonstrates its forward-looking perspective and sensitivity
by taking the initiative to address their different needs with an evidence-based
and innovative approach as well as effective use of social capital through cross-

Departmental brand service — Five-sense Training Kit

In recent years, the Association has adopted a strength-based approach to enhance
support services for caregivers and demented patients to relieve the pressure of
caregivers and build a dementia-friendly community, achieving aging in place and
promoting companionship for the elderly. Many clinical guidelines pointed to the
importance of sensory stimulation activities in slowing down the deterioration of cognitive
functions. The Association specially formed a multi-disciplinary taskforce, comprising of
senior occupational therapists, social workers, among others, to develop our own brain-
training kit for elderly—"Five-sense Training Kit", which combines sensory and cognitive
elements to support the caring needs of caregivers. In addition, a survey study on the
“‘Impact of nature activities on the caregiving relationship of dementia” was conducted
in August 2021. 452 caregivers of elderly with dementia were interviewed to explore their
perceptions of the relationship between nature activities, the elderly health and their
own stress. The study found that 80% of the caregivers believed it is important for the
demented elderly to interact with nature, which also effectively relieves the caregivers’
stress and anxiety. The findings attracted broad and positive media coverage. Besides,
the Department has been constantly rolling out varying innovative activities, including the
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sectoral collaboration. Five-sense Training Day Camp, the first ever training camp for elderly with dementia and
their caregivers in Hong Kong that integrates the element of five senses with nature, co-
organized with Sydney Leong Holiday Lodge.
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Concerns for the mental health of the elderly and caregivers

There has been growing concerns about the mental health of elderly under the pandemic.
The Department has been aware of such needs and so it has formed a mental health
taskforce and devised a three-year plan to provide mental health support to the elderly
and their caregivers in three areas: (1) Online services—Leisure time at 3:15; (2) Christian
elements—Operating manual of mental health group; and (3) Volunteer network—
Delightful companion volunteer group. In addition, the Department attempted to integrate
mental health support with digital technology, including the launch of “Intergenerational
Online Digital Platform” by Sai Wan Social Centre for the Elderly. Being modeled after
the Intergenerational Learning Center in Seattle, the project proactively promoted
intergenerational harmony, supporting the elderly to establish a virtual platform on
social media to mutually care for each other and drive their mental health. Assessment
and referral for early identification and appropriate treatment were provided. On top of
that, the YWCA Jockey Club Y Evergreen Learning Centre has been funded to launch
the “Elderly Digital Mental Health Promotion Project’, where retirees learned about
emotional management and mental health first aid and formed volunteer groups to
deliver information technology support for the elderly and monitored their mental health.

N
[EEN
w

\J



N
=
S

\J

. "\eﬁ
in BY
BR7& S %R Service Repof

= R

Elderly Service

HEEEGHE

AR —mBEEBEDHE  BABRE BRI U ITmAE] R IEAE

GE# EE B BH) | RTR EREFELEEDEGHE RRER
RAEHEILT  RRARL - RN 2021FIEZENAHRE - UREHERBRE/NE
MEATHSOFEA EATRREHESHERBERENER  BRENTRIE
THABHREZEE HPRASHEHHE T686A BE/NEFE T13A 2R
REENAIA D  DRIERRIEELEBHRE HEBHENRERZ - EHHEAN
EERAGHENXE - HRERZBAHRENTIZEE HLREREHLT
EORBHMMNTE AR BB FRERIAZREDHENEREER N
EMEREAZREINA LZEH TEIMRARKR -FAENMEREECER =R
BET AT QST FIRR - MR BERARBNEIR -1 R LR ER LS
FRELHFNEF AZHEREEEGHENNRANEHNRINK - ERRE
HOERT AT BERIRFERENENRTHAEERHBENZER R
2 HRRTHRAERANNZIE BERECHERKNAAMELHEEEIZE
HRETHBRRE - RN REEETEGHERZENREK IZE
FEFAZE SEGERKERETUNER AT NN BEE 2@EAE
BEM -ASRBU LHRARTERE REFRAITIRR BEZATHS
BREHEBHEZRE -

Promote life education

The Department attaches importance to the promotion of life education, emphasizing the
significance of discussing life rather than death. With the direction of “living a contented
life” and the “four paths of life—gratitude, love, apology and farewell’, the Department
advocates to promote life education in the communities as early as possible such that the
elderly and their families can prepare for death and unexpected events. From September
to November 2021, a survey study and focus group interviews were conducted to
understand the views of people aged 50 and above on relevant issues of life education,
including their views on life education under the pandemic. 686 people were interviewed
in the survey study, while 13 were interviewed in the focus groups. The study was divided
into four sections: the pandemic and life education; the feelings towards life education;
the importance of life education; and the support for life education. It revealed that the
pandemic was not the main concern of the elderly. About 70% were not worried about
it. Besides, more than half had not considered making preparation for life education.
And even if they did, they seldom explained it to their families. The study also found that
the elderly were more inclined to select the items related to their family members while
considering the three most important things they wanted to accomplish before they
passed away, showing that most of them attached greater emphasis on the interaction and
closure with their family members before their death than the actual afterlife arrangement
and procedures. In the focus group interviews, the younger group of elderly particularly
indicated that they were more open to the issue of life and death education, and they
were not fearful of death. Conversely, their friends of the same age cited that the issue
was a taboo and were more fearful of death. The study reflected that during the planning
of life education topics, family members of the elderly could be invited so that they could
discuss the topics with the elderly and obtain more comprehensive information. The
Association plans to compile the study findings and submit to international and local
journals to promote the understanding of the needs of life education among the elderly
in Hong Kong.

Annual Report 2021-2022

tEREE

AFREN S BRI BRNBEFARE B EMESH R AR BEA RERABTRALE SHEENEN
B RSB R BRI ORESRET LR EES T EN B BRERT LB HRIAILE B
ERERL RSB

FERALERRB L [ EREE] F 8/ =F 8202053 AR R D AR L RBA27TIEFE &M [
—ReE | OFERGES FE B R B BRRNNE FEMA TARKE ARE] & [HHREE]
PApnsa S i Mg ALEREE T RERERENEMEIRZARE TIEHABEFT L FHEREREN
BetEm ERBEHEDEENRISHE - i RETRAERILNREE fTEABNRME TEN RS
TEZRIRTEMR T (RSB A FE - FT 8BRS - BRI E - MRBMMAFP O TR - FE R | 3 EEBR2021
FOARMET WM=FFEEEXREANLFEIE TNERNEZRE FETEREEZYMBERBE CE
BEAERNTE - ERH BERE KBRXERE LEZEUAMBERECAEENMES EBLEAN

[ABWNE] REEZBE-—EAEERORELR YRFHEELS BRECRETHRIAIE BELERE
Bh-

Community in unity

The Department has been proactively building social capital, such as cross-sectoral
collaboration platforms and community support networks in various districts, to
enable individuals, families and organizations to support each other and enhance the
community capabilities. Both Ellen Li District Elderly Community Centre and Cheung
Ching Neighbourhood Elderly Centre were sponsored by the Community Investment and
Inclusion Fund to launch community network building projects in the North District and
Kwai Tsing District, respectively.

The “Rural-Net Works, LonelyLess” project of the Ellen Li District Elderly Community
Centre is a three-year project initiated in March 2020, serving 27 villages scattered in the
North District by utilizing the continual service model of “one village, one school and one
enterprise” to unleash the collective strength across the social, medical, education and
business sectors. “Village satellites” who had extensive social networks and were familiar
with villagers were invited to participate in the project to reinforce the neighbourhood
network. Enterprises and medical volunteers were also liaised to deliver health check-
ups and medication consultations. Workshops were organized with young people
teaching the elderly how to use smart products to stay connected during the pandemic.
Besides, villagers and volunteers together made glutinous rice cake and flower stands
and the elderly thus acted as the guardian of traditional culture and promoted urban-rural
integration. The project achieved remarkable results and won several awards. The “Shiny
Smile - Full Love Lane” project of the Cheung Ching Neighbourhood Elderly Centre was
launched in August 2021. The three-year project aimed to support the elderly singletons
and families of elderly doubletons in need in the district, enabling the volunteers to build a
neighbourhood support network for the elderly and address the needs of local residents.
Through street booths, floor gatherings, personal shoppers and food delivery services,
“Soup for the soul” activities, teaching of smart technologies to the elderly and connecting
with the district’s “neighbour-friendly shops’, the project aimed at building a barrier-free
and age-friendly community as well as accumulating social capital to support the elderly
under the pandemic so as to restore their lives back to normal.
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As the global epidemic situation evolves with time, Y Hospitality will continue to keep
EERERSWEZ Y Hospitality*ﬁTéHY—?ﬁﬂﬁ%ﬂ'ﬂ%i&l‘}?&%ﬁﬁ 3L abreast of the development and adjust ourselves with the primary objective to ensure
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For the past two years, the COVID-19 pandemic has triggered unprecedented
economic crisis worldwide. Many industries have suffered greatly and the
hospitality sector is among the hardest hit. In Hong Kong, we went through the
worst wave of outbreak, the fifth, in the first half of 2022.

During this most challenging time, Y Hospitality has remained vigilant to ensure
proper measures are in place to safeguard the health and safety of our guests
and staff. We continued to serve the community by providing warm, homely and
quality accommodation to our guests and the disadvantaged group in need.
Y Hospitality also continued to make all possible efforts controlling our costs
astutely with all the income sustaining the self-financing social and community
services of the Association.
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Youth career development

Upgraded guest rooms and facilities The increasing vaccination rate and gradual uplifting of public health restrictions will

certainly benefit the industry. Y Hospitality will continue to contribute to the development
Y Hospitality has been making incessant efforts to improve lodging services and facilities. With the continuous of local talents for the industry through collaborating with different education institutes
implementation of our self-upkeep programme, more than 150 guest rooms have been covered under the and social service agencies to arrange familiarization visits and training opportunities to o
programme this year. This has also contributed to significant cost savings. young people in helping them plan ahead for their career path. .
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Social Business Development

AT BREBDARE ER2022FNHREFRRERS  ERXB=E+E
EEREERAFEACHTIENERSRBEER MEBE-FZHH
RER HRERSEEEEZR TRATARAMBREEEUARETEE
go

Although the pandemic is still rampant with the emergence of the fifth wave in
early 2022, the Department has devised different strategies and countermeasures
for our three social enterprise projects. With over a year of experience in fighting
against the pandemic, we have been able to maintain our project operations and
develop new services to meet the market demand.
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Y Garden View Lounge

In light of the fifth wave of the pandemic and various social distancing measures, there are huge challenges
to operate Y Garden View Lounge in the year. With the concerted efforts and commitment of our elderly staff,
their agility to adjust to the Association’s countermeasures and strict compliance with the epidemic prevention
regulations, the restaurant managed to overcome varying difficulties during the pandemic. Y Garden View
Lounge has been in its 11" year of operations, providing working opportunities for over 40 elderly retirees.
In the future, we hope to proactively enhance our business performance and create varying employment
opportunities for more elderly retirees so as to fully achieve the goals and spirit of social enterprise.
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Y Silver Link

The pandemic has changed the habits of Hong Kong people in their daily lives, including
the rising popularity of online shopping. Thus, Y Silver Link has completely revamped its
online shopping platform this year, enhancing the customer shopping experience with
a more user-friendly interface, more payment options and a range of more diversified
promotional offers. The revamped online store has had extraordinary performance.
Apart from an escalating sales revenue, it could quickly respond to a surge of orders for
epidemic prevention supplies during the fifth wave of the pandemic. At the same time,
Y Silver Link also proactively participated in health exhibitions, Hong Kong Brands and
Products Shopping Festival and marketing campaigns in shopping malls of different
districts, driving and educating the general public on home safety to enhance the quality
of life for the elderly.
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Y Fitness

With the end of the fourth wave of the pandemic at the beginning of this year, Y Fitness
quickly resumed its physical class services, hitting the highest number of participants
per month in recent years. It held more than 60 free exercise experience days and
member activities to promote professional, safe and effective physical exercises. After
the outbreak of the fifth wave of the pandemic, Y Fitness immediately switched to online
exercise classes to meet the needs of its participants and rolled out a new programme
where nearly 30 free online exercise workshops and 14-day exercise challenges were
conducted to encourage the general public to keep exercising to maintain a healthy body
and fight against the pandemic together.
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Centre of Learning and Life Enhancement
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The Centre of Learning and Life Enhancement (CLLE) is an
innovative and professional one-stop learning centre, featuring
a full spectrum of multicultural and educational courses and
activities, to strengthen the parent-child and family relationship.
CLLE offers a variety of programmes ranging from yoga, Kendo
to painting and Tang Suit tailor courses to promote one'’s
physical and mental wellbeing. Helper training courses such as
cooking and first-aids are also organized to cater for the needs
of whole family.
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Amid the pandemic, CLLE regularly made posts about general knowledge of everyday life
and epidemic preventive measures and released self-learning video clips on its website
and social media platform to allow family members to learn with fun at home. Different
strategies were also formulated in response to the pandemic, including the launch of
various services and projects, small class teaching and online courses, with strict
epidemic preventive measures in place, in order to adapt to the market trend and needs
of students in the new normal and ensure a safe, hygienic and comfortable learning
environment. CLLE offered over 2,000 courses and activities for different age groups
throughout the year, with service attendance reaching 14,000.

CLLE organized different events such as Kinder Kick Fun Tournament, Kid Art Exhibition
and craft activities for festivals, where family members got along and had fun together in
a safe environment.
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With the onslaught of the fifth wave of the pandemic in 2022, the working and living Strong corporate network to support the campaigns in unity
habits of general public were once again disrupted. It has become one of the biggest
challenges facing the Association to enable the public, who fight the pandemic and
stay at home for an extended period of time, to participate in the key activities of
the Association and enhance their awareness of YWCA brand services. Apart from
switching the activities to the online mode, the Communication and Resources
Development Department has utilized more channels to step up its promotions so
that the public could learn more about the Association in a multi-channel manner.

With the outbreak of the fifth wave of the pandemic, YWCA once again launched the “Heart-warming Anti-epidemic Campaign
2.0", quickly collaborating with corporate partners and philanthropists to raise epidemic prevention supplies or donations to
address the urgent needs of service users.

Despite the pandemic and relevant restrictions imposed, the Care for The Elderly Charity Ticket Campaign 2021 still garnered
strong support from different sectors. YWCA successfully raised more than HKS 1 million for the elderly services.

Apart from fighting against the pandemic, the Department continued to nominate our partners to participate in the Caring
Company/ Caring Organization Scheme of the Hong Kong Council of Social Service. All 107 companies or organizations nominated
HBIGTEE HEHEEE by the Association were awarded the logo. The “Rural-Net Works, LonelyLess” project launched in collaboration with A.S. Watson
Group to specially serve the elderly in the rural areas of the North District received the “Outstanding Partnership Project Award” in

4o N . N S S@ A e the Caring C Sch 2021/2022, izing the signifi f -sectoral collaboration i ing th ity.
SE3AcOREBRLES A HE B [ChariTeaB B 2EH |  FBES e Caring Company Scheme / recognizing the significance of cross-sectoral collaboration in serving the community.
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Online and offline promotions go hand in hand

On 8 March, International Women’s Day, the Association organizes the “ChariTea”
programme every year to distribute free tea bags with red dates on the streets with the
most passionate blessings for women. The programme, which has been held for 13
consecutive years, was switched to an “Online Tea Distribution” following the outbreak
of Omicron. The response was overwhelming with over ten thousands of tea bags being
quickly registered for collection on the afternoon of the International Women's Day.

The effectiveness of online and offline promotional strategies was evidenced by the
positive response from the public for the free tea bags. With 20 thematic buses wrapped
with the slogan message of “ChariTea” and the first ever advertising on the back of
seats, the Department has been reaching out to the general public bringing across the
message of caring for women. We also collaborated with the key opinion leaders (KOL)
in the parenting sector to promote the campaign online for the first time. Three brand
new “ChariTea” gift boxes were also released. The proceeds would be used to support
the daily expenses of unemployed women during the pandemic after deducting the costs
involved.

ERARRIERER APBEERZELES HERHERRDEY =
RiEEEHRNARAEEERFERANMASHER FAXEAIBIRER
g o

New promotional channels to gain insights of market trends

To reach out to our target audience in a more active way, the Department has introduced
a number of new publicity channels to promote the brand services of different service
departments and enhance the professional image of the Association. For example, the
use of Google search ads which led to 15,000 new exposure for different service websites
of YWCA in a month and the filming of a promotional video for the “Five-sense Training
Day Camp” organized by the Elderly Service Department. The number of followers on
YWCA's official Facebook page surged steadily to over 7,100, up 10% from the same
period last year.

Before the outbreak of the fifth wave of the pandemic, the Department had actively
organized several press conferences and interviews. At the peak of the pandemic, it
switched to the issuance of press releases and announcement of survey findings to the
news media. We received over 380 positive media coverage during the year.
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Fight against the Fifth Wave of the Pandemic in

One United Front
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In early February 2022, the fifth wave of the pandemic emerged. The number of confirmed cases
hit a new record high in Hong Kong, with more cases found in elderly homes. And the two care and
attention homes for the elderly under the Association were also affected to a considerable extent.
In addition, despite a huge demand for YWCA services from the general public, a majority of face-
to-face services, however, had to be suspended during the pandemic. It posed a great challenge for
the Management of the Association who strived to protect the health of our staff while continuing to
serve the public. Thankfully, coupled with the collaborative effort of our professional team and the
unwavering support of our friends and corporate partners, we were able to continue serving the public
during the pandemic.
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Adhere to the spirit of professionalism

Some elderly were infected during the recent wave of the pandemic in our two care and attention homes
for the elderly. But due to inadequate isolation beds in public hospitals, even if there were confirmed
cases in the elderly homes, they could only be isolated at the same place, which indirectly led to a rising
number of confirmed cases in the elderly homes. Many nurses and care workers were also infected and
had to be suspended from work.

With the acute shortage of manpower, staff who had not been infected still perform their duties faithfully
and stayed in the elderly homes to safeguard the health of the elderly. Different departments were also
participating in the support actions, including nurses from other service units volunteered to provide
assistance to the elderly homes, the logistics team from the headquarters delivered supplies and meals
to the two elderly homes, Y Hospitality offered accommodation services for the nurses and care workers,
among others.
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Corporate partners provided full support

In the face of the unprecedented pandemic, YWCA once again launched the “Heart-warming Anti-epidemic Campaign 2.0" to
collect all types of emergency supplies to meet the spike in demand for anti-epidemic supplies for the elderly homes in particular.
Many corporates who have worked closely with YWCA and kind-hearted people contacted us to provide support and donate the
much needed epidemic prevention supplies, such as rapid test kits, oximeters, air purifiers, protective gears, disinfection supplies,
quilts, meal boxes and food so that staff of the elderly homes could focus on taking care of the elderly.

HAB Item #F Figure
ZEREEE Quantity of anti-epidemic packages dispatched 13,769
AR EH A Quantity of face masks dispatched 631,684
& HIRHEE Quantity of cash vouchers dispatched 132,055 (HK$3,692,350)
SHEA MK HEEE Quantity of disinfecting products dispatched 42,917
fREJKEEE Quantity of meal boxes dispatched 15,800
Hin &R HEE Quantity of other anti-epidemic supplies dispatched 27,520
A EIFEEE Number of cooperating partners 137
=B ATEEB Number of beneficiaries 94,354
TEZERBAMEE Number of YWCA support units >100
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In this critical period, we would like to express our heartfelt gratitude to the community for their support, as well as the frontline
staff who remained committed to supporting the needy amid the pandemic.
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Central Administration
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Effective and professional administrative support significantly enhances corporate governance, strengthens service
quality and facilitates the smooth implementation of service. By recruiting a team of competent administrative and
managerial staff with different expertise, we have established well-functioning central administration departments
serving various administrative purposes and duties. They closely collaborate and coordinate with the service
departments and offer quality comprehensive administrative support.
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Human Resources Management
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Managing change seemed to be the constant since 2021. In the face of fluctuating COVID-19 epidemic situation, the Association
promptly respondedtothe pandemic and dealt with different anti-epidemic regulations. Inayear of change, transition and challenge,
our employees showed dedication and resilience to maintain our support to service users during the global pandemic. Human
Resources Department (HRD) focused on ensuring the well-being of our employees and providing support to their operations and
service delivery. Apart from staff wellness and protection in the workplace, we keep working on strategic development plans such
as YWCA leadership competency assessment, digital transformation of human resources processes and strengthening of the
organizational culture.

2021-2022F [E ek 2 ERAB BIE Major tasks completed in 2021 -2022 included:

1. ERETIREREZS 1. Emphasis on staff well-being and safety
. ACeERETRMEERE UEY—FESR 5 ° Weare dedicated to promoting staff wellness in order to build

a healthy and productive organization with sustainability.
o . P To support our staff in managing a variety of potential
EkE CEEEEHE 2288 TIR challenges especially during the pandemic, we offer

g B Y1E 2 BB FIRIE T/ES A S Employee Assistance Programme to all employees to assist
B EHREE o them with work or life issues.
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o We continued to adjust and implement preventive measures
such as work-from-home arrangement by making reference
to the Government's announcement on COVID-19 work
arrangement. To facilitate service units for better manpower
planning, we foster internal communication to provide clear
guidelines on procedures and arrangement on different
scenarios including but not limited to work arrangement,

B HAERC D] o et L AS S N social distancing procedure for meetings and training
FroROURMIES| B D FRATREE sessions. To avoid crowd gatherings, meetings, sharing

$OUB LR ER S AR ET B2 AR sessions and staff orientation programmes were held in a
= o hybrid mode.
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e The health of our staff is of great importance to the
Association. Amidst the COVID-19 pandemic, we introduced
vaccination leave for our staff this year so as to support the
anti-epidemic policies of the Government and encourage our
staff to get better protection by vaccination. In addition, we
organized health seminars to our staff where experts’ advice
was provided to help them stay healthy during COVID-19.

e This is the second year that we provided staff with Special
Allowances, “Fight Virus Allowance” and “Resilient Allowance”
to help them cope with the turbulence of COVID-19 and
appreciate their commitment in service delivery at this
critical juncture.

2. Strengthen organizational culture

We endeavored to advocate the caring spirit of Christ and keep
on strengthening organizational culture by incorporating our
vision, mission and values in our human resources strategies.
This year, we have organized 3 sessions of “Youth in the Heart”,
a platform for our staff to share their journey in YWCA to pass
on our passion for service and organizational culture.

Capacity building and succession planning

To ensure long-term sustainability of the Management and to
face the challenges ahead, the Association invested on talent
management and leaders cultivation.

In 2021, we conducted Flight Path Analysis to identify and
prepare the high potentials to take up leadership roles in the
future. We also conducted Attrition Analysis to identify risk areas
on manpower supply in alonger term. The result of the exercises
shows that the talent pools of the organization is healthy and to
move forward, we will work on training plans such as phase 4
management training based on YWCA Leadership Competency
Models for succession and organizational capacity building.

Enterprise resources planning —
Human resources information system

Application of technology is one of the “Bold Steps” Strategic
Plans of the Association. In 2021, enterprise resources planning
(ERP) implementation is underway with the aim to further
enhancing our operational efficiency, so as to enable our staff
to be more focused on service innovation and enhancement.
Human Resources Information System (HRIS), as one of the
streams of the ERP project, is a Software as a Service (SaaS)
platform designed to expedite the process workflow on
headcount planning and budgeting, recruitment, performance
management, training and talent development, salary review
and projections, compensation and benefits administration,
and succession planning etc. The project is expected to be
completedin the year 2022-2023 and with its go-live, the system
will facilitate HRD on the management of human resources data
for related analysis.
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Facilities Management

—SELREREESCBBEMT BETHERE BHEXE- %%EEE*W;’JH)J$AHEW$MZI&B~; Brol#
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AR ERKER MR EX AR RRE  ARe@EL R -

The global epidemic has been going on for more than two years and the virus is constantly mutating and threatening Hong
Kong. Facilities Management Department provides appropriate technical support and assistance to our service units in carrying
out sustainable development projects. It not only introduced the use of UV-C LED disinfection lights which provide interior lighting
during operating hours and conduct disinfection when the service units are closed. We also recommended the use of anti-viral
paint, sensor faucets and sensor flushing toilets to strengthen epidemic prevention measures and improve hygiene.

2021-2022F E 2 RAVE S TIZIAR BIE

1. MEELLSARA A EREE R ORE

Major projects in 2021-2022 included:

1. Lam Woo Memorial Day Care Centre for the Elderly relocation;

0. FRIEE A — BN 2. l[\)lgw 'serV|ce unit — Chi Po Neighbourhood Elderly Centre Sub-
ivision;
3. HRBEA—XFEMLYE: 3. New service unit — YWCA Centennial Child UPlace;
4. FRFEEBEMA—Ab @R B RS 4. New service unit — North District Health Centre Express;
5 FRBEM—LEEMENE (2FL) 5. New service unit - Y Kids UPlace Centre (Queens Hill);
6. FRBEN—E2FILIEE QR EEFRL 6. New service unit — Queens Hill Estate Day Care Centre for the
(B & Elderly (Temporary Name); and

7. Headquarters — 1/F and 3/F toilets’ facilities and equipment
upgrading work.

7. Bep——E R BRI ERETE
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Internal Audit

AMEZBREEZZESARENOE  TEBLNBRELTGEE AFEXDEBETERX BULEE
MR REAMEREERANEEETEE MERELT GRS MRS EE R - HFIEEEH
AEZZEGER WEBERRBCERANESER-

EZABRREGZBEEHANFERL AT TEREFEXNEREERMAT -

Internal Audit Department (IAD) serves as an independent appraisal function as mandated by Audit Committee. To support the
Board and Management of the Association to enhance the effectiveness of governance, IAD provides professional, independent
and objective audit reviews on the effectiveness of internal control and the efficiency of operations of the Association. The Head

of IAD periodically reports to Audit Committee and has direct access to the Board via Audit Committee.

Audit reviews were carried out in accordance with its annual audit plan approved by Audit Committee or as requested by the Board

and Management.

2021-2022F i 2 ES AR BIE

1. RBKEREEMZRSER: I
2. REREHTMEREZEL: =
3. PRERZEH: N
4 BEEBRLZER .
5. B EEBWERDLIER: 5.
6. BUBTHIEE: 6.
7. BEHREEETHIBH: 7.
8. WEEBRLIEY: &
0. BANEBRBEBE: >
10. KB RERBIEZB o
1. KE BB RIS 2 B "
12, REER BT B "
13 AT BHERL 2B 1?
14, AFEREZ B .
15 RIBHE 2 BEER R .

16. BITEREREEODZES -

Major tasks completed in 2021-2022 included:

Surprise cash management review in service units;

Audit on Allocation of Places under Agency Quota for Care and
Attention Home for the Elderly;

Review on Nursery Schools;

Review on Y Evergreen Learning Centre;

Review on Y Care Elderly Centre;

Review on Women Affairs Department;

Review on Christian Ministry and Membership Department;
Review on Centre of Learning and Life Enhancement;
Review on Integrated Social Service Centres;

Review on Y Joy Early Childhood School Social Work Service;
Review on Y Seeds Wellness Service;

Review on Family Wellness Centre;

Review on Y Plus+ Talent Development Centre;

Review on Human Resources Department;

Compliance review of procurement policy; and

Audit experience and knowledge sharing session.
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Administration and Procurement

TBRERBESEANEMREHREETRINLABHARS  ETREBLPRARBIEFELENNE BRESE
NREHEENRE -

The Administration and Procurement Department provides quality logistics and internal coordination services for all units of the
Association, and offers appropriate support in administrative affairs and central procurement, so as to ensure that all units receive
the highest quality assistance.

2021-2022F E 2R 2 EBVEB BIE Major tasks completed in 2021-2022 included:

1. 2EEBEEBEAYAG600= 245 gg ?ﬁ 1. About 600 purchase contracts were handled throughout the

WrhiEif year, with a total amount of over $45,000,000. Nearly all of

$45,000,000 - R ESI 2 HERBESR them were within the purchase budget, without overspending;
RAEHBRBEXIER

2. R=EFRIZIREBNEM LI B
BIMATR OB AR AL A H 8 IEﬂPfu
Rk EFILRE BB ZEEPO#ETRERFE
R TIRHBIETIE:

3. T;?;’;Hjjuﬁ EARA L BE S MR AT AR AR B
EEFLEEAEERZEE RBRER
%%EﬁAﬂ%%ﬁ%%aﬁlVﬁi

4. AREFIRNBIEERBRAK HER
Al EITHRIEDHNT - AR IER R B IRM IR
BifE:

5. REEMZHFEUNRS2ERS AR
BB GARIOEEEBIERIEE TIE:

2. Responsible for the recruitment of adviser and tendering of the
renovation work of the three newly established or relocated
units or sub-base, including Chi Po Neighbourhood Elderly
Centre Sub-base; Lam Woo Memorial Day Care Centre for the
Elderly and Queens Hill Day Care Centre for the Elderly;

3. Assisted in forming the Building Management Committee
for Chi Po Neighbourhood Elderly Centre Sub-base and Lam
Woo Memorial Day Care Centre for the Elderly and recruited
property management agency for their property management;

4. Recruited development company for the On-Site Pre-school
Rehabilitation Service (OPRS) System and conducted tender
analysis, contract negotiation and project coordination;

5. Arranged quarterly anti-virus surface coating service at
headquarters and swiftly conducted disinfection at specific
spots with infected cases; and

2 6. Purchased and delivered emergency supplies for the
Association’s Care and Attention Homes for the Elderly amid
6. ERIEHMALTEREEERD B the pandernic.
iéo
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Information System

RESSEBRBERBEREFITHHEE B FZREDHENRE BRI REGANEA AR ?ﬂ%lﬁ o [F) B - AN EB
NASEANMRERRABETHERR HELREN BREAVENERELLZE2RENEE FSCEIRES
BREMFIRABEM  EASNFIRTSBEHER HETT o

R NEEMEXRGBHHARCRERREZRERTE ANEXHFERNEE  ERASBE  KME(EANE
BB RREBRE ARBEREBOTMETR  BRIETEBITHE  ARYE B E MRS H R

To cater for the evolving service needs and enhance the administrative efficiency, Information System Department (ISD) plans,
coordinates and supports tasks and projects related to information technology (IT) of the Association. Meanwhile, ISD consistently
carries out IT infrastructure development, maintenance and upgrading to ensure that the systems operate under a stable and
safe environment whereas staff can access and retrieve the data they need with ease and convenience, enabling the smooth
implementation of various services.

Besides, ISD assists in the establishment and launch of the Enterprise Resources Planning (ERP) System. By switching
from working on paper documents to digital transformation, human resources, finance and procurement procedures can be
optimized whereas data analysis and management can be enhanced. It enables the Association to increase its administrative
capability in the face of growing service demand.

2021-2022F E 5ok < ERIRE BE Major tasks completed in 2021-2022 included:

1. BYEBIRENEERBES L INE B 1. Assistgd in‘the setu_p of the IT Platform for On-site Pre—sphool
Rehabilitation Services (OPRS) to enhance the automation of

BRiEaBEREMDZ service operations and sharing of information;

2. BBERSERRERE ANREEERT 2. Established the virtual desktop infrastructure to strengthen
TERIBE I R 2 21k the capacity and security for remote work access;

3. INRIBARH A  FE RS2 N5 2 15 LA FE 3. Enhanced the existing firewall, server and backup equipment
RIS to cater for future needs;

4. Introduced the virtual waiting room in eCourse online system
to prevent malfunctions affecting the programme enrolment
of members during peak hours;

4. RBLEDRGESEERE FESRE #HE
ZHERRERERPRSEmrEE EWmA
2INEE

5 RABEZBEERERFITEE: &

6. XERBEUERNAEEREREBLE
HRAR - BRI R E -

5. Enhanced the efficiency of the Customer Relationship
Management System; and

6. Supported service units in the setup and enhancement of
IPVPN, Wi-Fi and websites.
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Finance Department (FD) aims to provide quality financial and accounting functions to the Association and its Management. In
addition, FD also assists the Board and other stakeholders to ensure that assets and resources are properly safeguarded and used
efficiently and effectively, and in accordance with governing regulations or requirements. FD also ensures that an effective system
of internal control is in place and that it is operating effectively.

2021-2022F E R 2 EBVEA BIE

1.

10.

11.

12.

RHMBER BRI TEFTS ZES
REERE Bl TRk ERASNIE
AL MBI AEN B RS

HE 2 ERBRBELNFEEERMEA
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BENERAG AR MR
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B RS RIZF - I e & 2
B  DRFHEIEMCE

FrABBIR RIT AR B RIS B

RIRGEMREABREF 2 EANERE .
PAi R B IRF RIS IR R B -

N3 BReh s T AP RS R 2 B R
B KRB

HEITRIARIRETRIE
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Major tasks completed in 2021-2022 included:

1.

10.

11.

12.

Regular financial information, reports and analysis were
furnished to the Board, Committees and Management for their
reviews and planning;

Annual budget and financial goals were prepared for all
services and the Association;

Reviewed and monitored investment strategy and returns;

Continued to explore electronic payment gateway to support
business development and facilitate operation, like Faster
Payment System (FPS), e-cheque and corporate credit card,
etc,;

Reviewed and streamlined finance policy and procedures so
as to improve operational efficiency, such as fixed asset policy;

Continued to implement the Business Continuity Plan for FD;

Provided finance and accounting advice and controls to
services centres to meet the requirements of new services
and projects;

Enhanced communication and coordination with central
administrative departments and service units to improve
operation efficiency;

Implemented various cost-saving initiatives and income-
generating measures;

Closely reviewed the level of various reserves and deployed
resources appropriately to ensure reserves align with the
strategic development of the Association;

Continued to monitor and ensure the financial stability of the
Association under COVID-19; and

Closely monitored the implementation and progress of the
finance part of the Enterprise Resources Planning (ERP)
project.

RENPBEARRINEEEFNENER ASEETAREAARRMEMBE —FASERBERN R

BB W HIRTAR R EER 25T 8] AR HS

|2 A RBRAER -

To enhance transparency and communication with our stakeholders, the Association, through appropriate channels, has
disseminated information about the utilization of the Lump Sum Grant (LSG) reserve in the past year to the public. Moreover, in
order to ensure the reserve is used fairly, reasonably and effectively, we provided plans on how the reserve is going to be used in
the future.
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2021-2022 Financial Report of the Association

Hith
Others

0.21%

B
Donation

0.44%

BRI KRB W E

Service and Activity Fees

20.55%

EERH

Elderly Service

2717%

ZEEE
YWCA Movement

1.57%

DNEHEBIRE

Social Business Development

3.08%

Y Hospitality

4.71%
FrER A

Depreciation & Others

5.61%

%\

FEUON
Total
Income

$788 494, 656*

B A EBB T RER SRS
Excluding Hioe Tjo Yoeng College

)

A
Total
Expenditure

$807.012,780*

R A L BB T EERERTE
Excluding Hioe Tjo Yoeng College
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BERREY
LSG Subvention

44.77%

H &R

Other Subvention

34.02%

BERMEERSE

Youth & Community Service

26.84%

WRBBE
Early Childhood Education

10.75%

HRATI
Central Administration

7.87%
SERRERY

Children and Family Service

6.46%

BERRRSERE
Career Development &
Continuing Education

5.94%
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Breakdown of Social Welfare Department LSG Expenditures for 2021-2022

WRBBE
BEREERE Early Childhood Education
Youth & Community Service 2.41%
45.36%
RERRERE
Children and Family Service
4.34%
fhRATIR
Central Administration
E IR 8.71%
Elderly Service

39.18%

$382130174

Remarks:

The figures and financial information relating to the year ended 31 March 2022 included in this document are not the Association’s statutory annual financial statements
for that year. Further information relating to those statutory financial statements required to be disclosed in accordance with section 436 of the Companies Ordinance is
as follows:

The Association has delivered those financial statements to the Registrar of Companies as required by section 662(3) of, and Part 3 of Schedule 6 to, the Companies
Ordinance. The Association’s auditor has reported on those financial statements. The auditor’s report was unqualified; did not include a reference to any matters to
which the auditor drew attention by way of emphasis without qualifying its reports; and did not contain a statement under sections 406(2), 407(2) or (3) of the Companies
Ordinance.

Please refer to the link https://www.ywca.org.hk/media/audied-report for the complete AFR.
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Lump Sum Grant (LSG) Reserve

HZE2022F3A31H A& v BERTHE N ABEES14700000- 122 BE—FHNBEEEMERESRE  KeH i
BERHHEANTRSE  fli0: BITHE T AX A BIEHNARBER URRMITERERELSE  21F
BENERAEEIMNERKYH IHETEEEXRES UEVY—YaBE2NITEERK-

At the year ended 31 March 2022, the total cumulative LSG Reserve amounted to HK$114,700,000.

Based on the actual circumstances and our development strategies, the Association has used the LSG reserve in different areas,
such as fulfilling the contractual commitment to staff, maintaining or strengthening service delivery and implementing strategic
development plans, including building up a staff team with high quality through enhancement of the employment terms of existing
staff, supporting the professional development of staff, etc.

DI R R fali

Provident Fund Reserve

NER/EEEREERMEINRBR/EEE 2R MAGIMET (BEEZXTFM) - BBES KB ERATHIRE Z &
MES-REMTBEREMETINREFE A2 Be N EEENEIHEALAEE ZEE  5355% 7.5% 10%
3 15%° B E22022F 3A31H A REZAEE MEES HEEH AE%S$38,000,000°

Provident Fund Reserve is used for provident fund purpose and when utilizing the reserve, the Association has followed the
intended purpose as stipulated in the LSG Manual, circulars and relevant notifications. Based on the Reserve Policy and the
number of years of service, the employer’s contribution rates for ORSO and MPF were 5%, 7.5% 10% or 15%.

At the year ended 31 March 2022, the total cumulative ORSO and MPF Reserve amounted to HK$38,000,000.
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. 0 WA ZRS|HSE (B2 8) Correspondence Index (see next page)
iR organiza
o RERRERE 36 XN—HRERER#EDL Yau Yat Chuen Family Wellness Centre
1;7%% 1;% % )I{;} Children and Family Service 96 EFGRKEREREREDL Jockey Club Tin Shui Wai Family Wellness Centre
== 97 ZEEFEEHIREALNDRTEEEIETE
Organization Information YWCA Jockey Club ‘Speech Up’ = Support Project for Young Children with Speech Impairment
MRS ES: (B8 B) Correspondence Index (see next page) 45 ﬁ%%%@%ﬁ@ﬁﬁ}&%b YWCA Jockey Club Family Wellness Centre
35 BRIKDIZBRF Clinical Psychological Service
CFRRITH 1 #¥ERE Headquarters 37 mEURKERS (FB) Y Seeds Wellness Service (Team A)
Central Administration 2 1TER M EREEER Administration and Procurement Department 38 ZHEUMRKERS (Z5) Y Seeds Wellness Service (Team B)
3 EFALA Information System Department 75 LTEFRERRE (FH) Y Joy Early Childhood School Social Work Service (Team A)
4 B8 Finance Department 76 LHITRERRSE (ZF) Y Joy Early Childhood School Social Work Service (Team B)
5 A& JREE Human Resources Department 77 ZEWRERRS (REX) Y Joy Early Childhood School Social Work Service (Team C)
6 fEHMERHBEL Communication and Resources Development Department 46 YSENse BMHEZEHYE TEMRS Y SENse
7 WEEEH Facilities Management Department 47 ER2EHBXEREMEMNSEE—SREIEBFHEE B T2 Project on Whole School
8 WEFZEIZEL Internal Audit Depa rtment Approach to Providing Tiered Support for Students with ASD-NGO-School Collaboration
48 Y-Flight ¥ B = RFTEl Y-Flight
DBREBAR 10 R EBFIREMEL Social Business Development Office 99 LZEFEEMBLE YWCA Centennial Child UPlace
Social Business Development 11 ZFEEHL Centre of Learning and Life Enhancement
15 [ER#EE Y Garden View Lounge EBRHAE School Education 42 EBHLEESEEELHE The YW.C.A. Hioe Tjo Yoeng College
12 YSilver Link Z BB RAZREAMIE Y Silver Link Elderly Household Product Retail Store
13 YFitness B&)7 Y Fitness BEREREEZE 44 FFEHEERFL (FEA) Youth Employment Resource Centre (Mong Kok)
Career Development and 86 BERELRFL () Youth Employment Resource Centre (Kwai Fong)
hWRBE 66 HTEHE DI FERE Early Childhood Education Department Office Continuing Education 23 AAEESL (B B) Talent Development Centre (Hong Kong Island)
Early Childhood Education 16 FESPTER Tai Hon Fan Nursery School 74 AFERESL (NLEETE) Talent Development Centre (Kowloon West)
40 ¥4 2R Shiu Pong Nursery School 52 TEBEEAAZEEPD YWCA Jockey Club Y Plus+ Talent Development Centre
59 HEHTEBR Choi Wan Nursery School 61 NERHEHESL Kowloon East Continuing Education Centre
60 fEE4FEH Faith Hope Nursery School 81 EBEMEMKME LaiYiu Social Service Centre
67 HBEEEELNSLEMX Chiu Oi Wah Nursery School 88  YWHIHEH B DL Shatin Continuing Education Centre
80 EjE4)5 21 Tsuen Wan Nursery School 63 ELAEEREP LM ER Mongkok Continuing Education Centre Office
82 KHHEEM Cheung Ching Nursery School 53  ERBFR# % (JLEEE) ERB Service Spots (Kowloon West)
87 MRF4HREMR Lung Hang Nursery School 57 Y SerenityF0:87 Y Serenity
92 ZEHFER OnTing Nursery School 58 HEAEHEHE T Mongkok Continuing Education Centre
68 FEBHHEE AthenaKindergarten
33 ET4EE Helen Lee Kindergarten EERS 25  FAFEIAMALE BRI L Ming Yue District Elderly Community Centre
o _ Elderly Service 100 FEAMAMLERFF L Ellen LiDistrict Elderly Community Centre
EERHERK 32  RBEEBA Sydney Leong Holiday Lodge 101 TEREREBRGERE GtEER)
Youth & Community Service 19 BHEEAREGAMEIREE Jockey Club Western District Integrated Social Service Centre Integrated Discharge Support Service for Elderly (North District Hospital)
62 EBEESEAGAHLERISE Jockey Club Lung Cheung Integrated Social Service Centre 20  FEEBIAATL Sai Wan Social Centre for the Elderly
65 BEHGLERAMTERME Jockey Club Lok Wah Integrated Social Service Centre 85 REHMMATL (F54) Cheung Ching Neighbourhood Elderly Centre (Ching Kwai House)
78 BEBEALEMRSE Tseung Kwan O Integrated Social Service Centre 84 EFMAPL (KEMEFL) Cheung Ching Neighbourhood Elderly Centre
60 BHFEFKBEAHERBE Jockey Club Sham Shui Po Integrated Social Service Centre 70 SEEMMARL Chi Po Neighbourhood Elderly Centre
83 BEHEEFXREAMERISE Jockey Club Tsing Yi Integrated Social Service Centre 72 MGERASMAREIZH.L Lam Woo Memorial Day Care Centre for the Elderly
89 EBEVMARAMLEIRIFE Jockey Club Shatin Integrated Social Service Centre 43 FLEEEARERFERBSE Kowloon City Integrated Home Care Services Team
0 EHEVHAEAULERBE (REHE) 73 R ERA KRB REBRISH Sham Shui Po Integrated Home Care Services Team
Jockey Club Shatin Integrated Social Service Centre (Wo Che Office) 28  EifE#IPZLE M Cheng Pon Hing Care and Attention Home for the Elderly
91 ERFSVBGAMSRBE BFEDE) 71  EEEEZES Wan Wah Care and Attention Home for the Elderly
Jockey Club Shatin Integrated Social Service Centre (Chun Yeung Office) 54 LTEBESLERTEF N YWCA Jockey Club Y Evergreen Learning Centre
93 EBFENMSAHEIRME Jockey Club Tuen Mun Integrated Social Service Centre 55 EEEROTEE JC Volunteer Together
94 EFEHMGELERBE (TESE) 17 BBEREHBLEA Hong Kong Island Elder Academies Cluster
Jockey Club Tuen Mun Integrated Social Service Centre (On Ting Office) 49 LEEHEERYEERAMERESL YWCA Jockey Club Y Care Elderly Centre
95 EFLHIRERESHEIRE Jockey Club Butterfly Bay Integrated Social Service Centre 50 #ZE@EPL Y Health and Wellness Centre
98 BHEKRKEZEEERBFE Jockey Club Tin Shui Wai Integrated Social Service Centre 51 BESXEBEIRE Y Senior Care
21 HAEERESEFINEMLGTER 27 YCare 5% (RE) KREBMZEIEF L Y Care Day Care Centre for the Elderly (Eastern District)
Central, Western & Islands District Youth Outreaching Social Work Team 39 YCare B (X—1) REHBM#EES L Y Care Day Care Centre for the Elderly (Yau Yat Chuen)
79 HBEBRBFINEMLETER Tseung Kwan O Youth Outreaching Social Work Team 102 YCare HalEES @y (tE) EEAMEED N
22 EEEMERIENRSERE KwunLung Lau Community Work Office NWS Y Care Day Care Centre for the Elderly (North District)
30  KBAETEFHERE Tai O Community Work Office 103 Y Farm f2ER %235 Y Farm for Healthy Ageing
31 Y Eco Tour AR LA AR & B IR 104 ZEBEHGHRY (P5EA) YWCA Jockey Club Y Care Elderly Centre (Sha Tau Kok)
Y Eco Tour Tai O Cultural and Ecological Integrated Resource Centre 26 PAEMAMARERIREH L (3E/A) Ming Yue District Elderly Community Centre (North Point)
64 EBRHETIEPRERE School Social Work Office 29 LEBHELEEEH (FBB) YWCA Jockey Club Y Evergreen Learning Centre (Hong Kong Island)
24 EEFRERISEK Career and Life Development Service Team 105 dbI& #0@ BEE2 it North District Health Centre Express
AR 25ET
Christian Ministry and Megmgbffs%isfffirs 9  HE#HNEEBETHE Christian Ministry and Membership Department Y Hospitality 14 E2¥ Garden View Hong Kong
18 ML EF Bonham Residence Hong Kong
®LZET Women Affairs 34  FZETIE Women Affairs Team 41 §REF Begonia Residence Kowloon
= 56  IEZ# Summit View Kowloon /N
i~ &
o w
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Directory of Hong Kong YWCA Service Units

BB -HE
Hong Kong Island—Central District

1 BERER
Headquarters
EREEHEINR
No. T MacDonnell Road, Hong Kong
Eih Tel : 3476 1300
B H Fax:2524 4237
E & E-mail : ywca@ywca.org.hk

2 THREKEI
Administration and Procurement
Department
BEREELE1R4E
4/F,No. 1 MacDonnell Road,
Hong Kong
Eah Tel: 3476 1303
B85 Fax:2524 4237
E# E-mail : apd@ywca.org.hk

3 ERARS
Information System Department
BEREESE1RE
4/F,No. T MacDonnell Road, Hong Kong
B3 Tel: 3476 1366
B H Fax:2524 4237
& E-mail : isd@ywca.org.hk

4 BHIEER
Finance Department
BERERSE1RE
4/F, No. 1 MacDonnell Road, Hong Kong
E5E Tel: 3476 1317
{85 Fax:3476 1418
E# E-mail : fd@ywca.org.hk

5 AHNERE
Human Resources Department
EHBEBHE 1542
4/F,No. 1 MacDonnell Road,
Hong Kong
Eih Tel : 3476 1347
B H Fax:3476 1362
EH E-mail : hrd@ywca.org.hk

6 ERRERARI
Communication and Resources
Development Department
BREESE 122
2/F,No. 1 MacDonnell Road, Hong Kong
EiE Tel:3476 1311
B E Fax:3476 1364
E# E-mail : crdd@ywca.org.hk

7 YEEEI
Facilities Management Department
BBEELE 1218
2/F,No. T MacDonnell Road, Hong Kong
Eah Tel: 2549 9292
{5 A Fax:2549 8853
EH E-mail : fmd_mail@ywca.org.hk

8

10

11

12

13

REDE LD

Internal Audit Department
BAEESEIRE

1/F, No. 1 MacDonnell Road, Hong Kong
B Tel : 3476 1423

B H Fax:3476 1392

B E-mail : iad@ywca.org.hk

EEYREESTH

Christian Ministry and Membership
Department

EREESEIRI00E

Rm 106, No. T MacDonnell Road, Hong Kong
Bt Tel : 3476 1322

{BH Fax: 34761326

B E-mail : cmmd@ywca.org.hk

DNEEBRRPEZE

Social Business Development Office
EREERLEITE

1/F, No. 1 MacDonnell Road, Hong Kong
B 55 Tel: 3476 1328

&5 Fax: 34431320

E# E-mail : sbdd@yweca.org.hk

LEFREHD

Centre of Learning and Life Enhancement
ERBERLERIIE

3/F, No. 1 MacDonnell Road, Hong Kong
Bih Tel: 34761340

{55 Fax: 34761346

BE# E-mail : clle@ywca.org.hk

Y Silver Link R BBRERERARE

Y Silver Link Elderly Household

Product Retail Store

BALESE R E GBAE)

1/F, No. 1 MacDonnell Road,

Hong Kong (Correspondence Address)

B 55 Tel: 3476 1328

& H Fax:3476 1320

E# E-mail : sbdd@ywca.org.hk

BB R SRR IS T

G/F, Hong Shui House, Hong Tung

Estate, Sai Wan Ho, Hong Kong

S AD s AR P AA AR M T 35%

Unit No.3, Chung Ming House,

Wah Ming Estate, Fanling, N.T.
BEAR/KE TN BT595% £ 6397

TMETRAEE

4/F, Un Chau Street Municipal

Services Building, Nos. 59-63

Un Chau Street, Shamshuipo, Kowloon

Y Fitness 28 7

Y Fitness

ERERLEIRE

1/F, No. 1 MacDonnell Road, Hong Kong
B 5% Tel: 3476 1328

{5 & Fax:34761320

BE# E-mail : yfitness@ywca.org.hk

14

15

16

17

18

19

B RE

Garden View Hong Kong
BBEELER

No. T MacDonnell Road, Hong Kong
Bk Tel : 2877 3737

{BH Fax: 28456263

B # E-mail : gardenview@yhk.com.hk

BEREFEE

Y Garden View Lounge
EEEESE1R6E

6/F, No. 1T MacDonnell Road, Hong Kong
B &5 Tel: 3476 1390

& H Fax: 3476 1320

FH E-mail : gvi@ywca.org.hk

BEFPRER

Tai Hon Fan Nursery School
BEPREFREFRISFARF LM T
G/F, The Centre, No. 99 Queen’s

Road Central, Central, Hong Kong

Fih Tel: 25451177

f5H Fax:2789 1163

FH E-mail : nsthf@ywca.org.hk

BEERREBIHE

Hong Kong Island Elder Academies Cluster
EREELE1RAE403E

Room 4083, 4/F, No. T MacDonnell Road,
Hong Kong

B 5% Tel: 26700171

BE# E-mail : hkieac@ywca.org.hk

BE-AE
Hong Kong Island-Western District

AR BEF

Bonham Residence Hong Kong
&R ZB385C

No. 38C Bonham Road, Hong Kong
BiE Tel: 29152345

{#H Fax:29155677

FH E-mail : bonham@yhk.com.hk

EREREBARAUEREE
Jockey Club Western District
Integrated Social Service Centre
HETRYZMNBIR155 AF
RIEE1HARE2E

Flat A, 1/F, Block 1, Centenary
Mansion, No. 9-15 Victoria Road,
Western District, Hong Kong
BiE Tel : 2818 8356

{EH Fax: 28559004

B E-mail : itwd@ywca.org.hk

20

21

22

23

24

25

FEERARAR A

Sai Wan Social Centre for the Elderly
EEARNEREARBEENEE2E
2/F, Estate Office Building,

Sai Wan Estate, Hong Kong

B Tel : 28189722

{EH Fax:2817 0933

B E-mail : sesw@ywca.org.hk

THEERBEBEE FINELE TERK
Central, Western & Islands District
Youth Outreaching Social Work Team
BEAERSH2RAERTE
FEREMT

G/F, Sai Ying Pun Community Complex,
No. 2, High Street, Sai Ying Pun,

Hong Kong

&ih Tel : 2818 8298

{BH Fax:28162213

B E-mail : yot@ywca.org.hk

BEBHEIERSZRE

Kwun Lung Lau Community Work Office
HBER B BEIE DM

60,62,645%

Shop Nos. 60, 62, 64, G/F, Block D,

Kwun Lung Lau, 20 Lung Wah Street,
Kennedy Town, Hong Kong

B 55 Tel: 2610 0769

B H Fax:2424 9609

EH E-mail : cdkll@ywca.org.hk

AT BEFRL (BEB)

Talent Development Centre

(Hong Kong Island)

BB 2 EIBHOMAFT1-212

1-2/F, Bonham Residence Hong Kong,
38C Bonham Road, Hong Kong

&ih Tel: 2559 6310

{BH Fax:2559 6810

B E-mail : tdchk@ywca.org.hk

4R R RIS

Career and Life Development
Service Team

BB ZB38HCARBE 112

1/F, Bonham Residence Hong Kong,
38C Bonham Road, Hong Kong
B&h Tel: 2559 6310

{55 Fax:2559 6810

E# E-mail : cldt@ywca.org.hk

Hong Kong Island-
Eastern and Southern District

B ERREERE O

Ming Yue District Elderly Community
Centre

ERENFRPERELT

G/F, Hong Shui House,

Hong Tung Estate, Sai Wan Ho,

Hong Kong

&5 Tel: 2676 7067

{55 Fax:2967 1626

BE# E-mail : memy@ywca.org.hk

26 BEMALERE O (LA)

27

28

29

30

31

Ming Yue District Elderly Community
Centre (North Point)

&AL AEEE3735 _ LERL21EBE
Unit B, 21/F, Max Share Centre, No. 373
King's Road, North Point, Hong Kong
B Tel: 2676 7067

{5 H Fax: 2967 1626

FH Email: memy@ywca.org.hk

Y Care 5245 (RE) REBBZEEH O
Y Care Day Care Centre for the Elderly
(Eastern District)

BRI RERIPEmEM T

G/F, Hong Shui House,

Hong Tung Estate, Sai Wan Ho,

Hong Kong

B Tel : 2676 7067

{BH Fax:2967 1626

FE E-mail : memy@ywca.org.hk

EMEREERER

Cheng Pon Hing Care and Attention
Home for the Elderly

E BN R PR 2 1£101-108,
117-124%201-2245%

Units 101-108, 117-124 & 201-224,
Tung Yip House, Lei Tung Estate,
Ap Lei Chau, Hong Kong

B Tel : 2874 3663

{BH Fax:28742236

FE E-mail : hecph@ywca.org.hk

LERFESHBRTEDL (FEB)
YWCA Jockey Club Y Evergreen Learning
Centre (Hong Kong Island)

R A H 281805k
BEHEDLB03E

Rm 803, Park Commercial Centre,

No. 180 Tung Lo Wan Road, North Point,
Hong Kong

B Tel : 2638 2010

{BH Fax:2967 1626

FH E-mail : yeghk@ywca.org.hk

KU

Lantau Island

RAHEITERSZRER

Tai O Community Work Office
FSRORU L) KRB FR R BE R P8 451 SR A B8 L
Shop No. 1, Commercial Centre,

Lung Tin Estate, Tai O, Lantau Island, N.T.
Fih Tel: 29855681

{BH Fax:29856313

FE E-mail : cdto@ywca.org.hk

Y Eco Tour KR ERELRE EIRP O
Y Eco Tour Tai O Cultural and
Ecological Integrated Resource Centre
B UL AR 26126357 T ()
G/F No. 61-63 Wing On Street,

Tai O, Lantau Island, N.T.

B Tel : 29856310

{#E Fax:29854979

FEH E-mail : cerc@ywca.org.hk

32

33

34

35

36
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REBRERBRN

Sydney Leong Holiday Lodge
FTSRORU LA Z105RA

No. 10A, San Shek Wan,

Lantau Island, N.T.

E 5 Tel 1 2980 2321

{8 H Fax:29802163

FE E-mail : cmp@ywca.org.hk

BT 4 HEE

Helen Lee Kindergarten

AR BRI Mgt —2

1/F, Retail cum Welfare Block

(JoysMark), Mun Tung Estate, Tung Chung, N.T.
& Tel : 2310 0950

{BH Fax:2108 4900

FE E-mail : kghl@ywca.org.hk

LEE - NEERE - NERRARE

Kowloon — Kownloon Tong,
Kowloon City and Shek Kip Mei

BEEIK

Women Affairs Team
BENBEIE X — B 6655

No. 66 Begonia Road, Yau Yat Chuen,

Kowloon Tong, Kowloon

EiE Tel: 34431600

& H Fax: 34431620

FEH E-mail : wad@ywca.org.hk

85 PR DB AR

Clinical Psychological Service
JUBESLEEE XN — B ER 0657

No. 66 Begonia Road, Yau Yat Chuen,
Kowloon Tong, Kowloon

EiE Tel: 34431601

{HE Fax:34431640

FEH E-mail : cps@yweca.org.hk

X—NRERREEEP T

Yau Yat Chuen Family Wellness Centre
JUBESLEEE XN — B ER 06557

No. 66 Begonia Road, Yau Yat Chuen,
Kowloon Tong, Kowloon

E5E Tel: 34431600

{EE Fax: 34431640

FH E-mail : fwec@ywcea.org.hk

37 uERZRRRHK (FE)

38

Y Seeds Wellness Service (Team A)
NEEABREIPEIE#E 302 230354
Shop Nos. 302 & 303, Mei Hei House,
Shek Kip Mei Estate, Kowloon

Eah Tel: 3168 7530

{5 Fax:3749 5117

FEH E-mail : yseeds@ywca.org.hk

ZE MR ZRRERE (Z2B)
Y Seeds Wellness Service (Team B)
NBENEEIE X — R 665K
No. 66 Begonia Road,
Yau Yat Chuen,Kowloon Tong, Kowloon
Eih Tel 134431622
{HE Fax: 34431691
FEH E-mail : yseeds@ywca.org.hk
N
&

v
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39 Y CareFfEH (X—H)

REBBEEFL

Y Care Day Care Centre for

the Elderly (Yau Yat Chuen)
NBENBEE XN —H/BR 065521
2/F, No. 66 Begonia Road, Yau Yat
Chuen, Kowloon Tong, Kowloon
Eih Tel: 3443 1686

B H Fax:34431698

E & E-mail : ycyyc@ywca.org.hk

40 BANRBR
Shiu Pong Nursery School
NEENBEE XN —HBRER 06T
G/F, No. 66 Begonia Road,
Yau Yat Chuen, Kowloon Tong,
Kowloon
E5E Tel: 34431678
{5 & Fax:3443 1670
EH E-mail : nssp@ywca.org.hk

41 BRE
Begonia Residence Kowloon
NBENLEERE X —TERIK665R
No. 66 Begonia Road,
Yau Yat Chuen,
Kowloon Tong, Kowloon
EiE Tel: 34431881
{5 H Fax:34431803
EH E-mail : begonia@yhk.com.hk

42 BB LEFERERTE
The Y.W.C.A. Hioe Tjo Yoeng College
NBERI XA EMAT65%
No. 6 Sheung Wo Street,
Homantin, Kowloon
Eah Tel : 2711 7159
B H Fax:2714 2958
BE E-mail : info@htyc.edu.hk

43 NEBRERERERE K
Kowloon City Integrated Home Care
Services Team
EAEBSHREREEEEY
BT

G/F, Low Block, Chun Seen Mei Chuen,

Fu Ning Street, Ma Tau Chung,
Kowloon City, Kowloon

EiE Tel: 2712 0701

{8 H Fax:2714 9564

EH E-mail : hhkc@ywca.org.hk

Mg R Organizatio

44

45

46

47

48

49

¥ Directory of Hong Kong YWCA Service Units

NEE - AR
Kowloon — Mong Kok and Yau Ma Tei

BEEREZEFPL (HA)

Youth Employment Resource Centre
(Mong Kok)

JURERE A TR H £ 85

ST ARIBA2IBBENE
Suites 8-11, Level 42, Office Tower,
Langham Place, No.8 Argyle Street,
Mongkok, Kowloon

&&h Tel: 2111 8533

{5 H Fax:35807743

BE# E-mail : yerc@ywca.org.hk

LEEFERERREDD

YWCA Jockey Club Family Wellness Centre
NEERI X BB Z B IR ESH 11

1/F, No. 5 Man Fuk Road,

Waterloo Road Hill, Kowloon

&h Tel: 2700 1700

{5 H Fax:2700 1710

BEH E-mail : kefwe@yweca.org.hk

Y SENse %% A
Y SENse
NBEMXHBETZE LR ES11E
1/F, No. 5 Man Fuk Road,

Waterloo Road Hill, Kowloon

&4 Tel: 2700 1700

{EE& Fax: 27001710

BE# Email: kefwe@ywcea.org.hk

FREEEERY

ERBESEBXEEEMENRE—
BREAFB BT ESTE

Project on Whole School Approach to
Providing Tiered Support for Students with
ASD - NGO-School Collaboration
MBI EETEEIL X E55H1E
1/F, No. 5 Man Fuk Road,

Waterloo Road Hill, Kowloon

&E5E Tel: 27001700

{EE& Fax: 27001710

BE# Email: kefwe@ywcea.org.hk

Y-Flight 2 & =R+ 2

Y-Flight
NEBEMXHBETZE LR ESR11E

1/F, No. 5 Man Fuk Road, Waterloo Road Hill,
Kowloon

&EE Tel: 2700 1700

fEE Fax:27001710

BE# Email : kefwe@ywea.org.hk

ZEEGFEERYEEAEERPD
YWCA Jockey Club Y Care Elderly Centre
JVREI X B T8 1L AR 55 218
2/F,No. 5 Man Fuk Road,

Waterloo Road Hill, Kowloon

&h Tel : 2700 1730

{55 Fax:2700 1755

BE# E-mail : ychmt@ywca.org.hk

50

51

52

53

54

55

56

ZEBERR

Y Health and Wellness Centre
MBI EETEEIL XA E55R212
2/F,No. 5 Man Fuk Road,

Waterloo Road Hill, Kowloon

&EE Tel: 2700 1730

{EE Fax: 27001755

BEH Email: yhw@yweca.org.hk

TR 5 X B R AR

Y Senior Care
MBI BB TEEIL X R E55R212
2/F, No. 5 Man Fuk Road,

Waterloo Road Hill, Kowloon

&EE Tel: 2700 1750

{EE Fax: 27001755

BE# Email: ysc@ywca.org.hk

LEBFEATBREHRL

YWCA Jockey Club Y Plus+ Talent
Development Centre

NVRERI X BB T £ B L X8 E557 312
3/F, No. 5 Man Fuk Road,

Waterloo Road Hill, Kowloon

&5E Tel : 2700 1788

B & Fax:2700 1799

FH E-mail : yplus@yweca.org.hk

ERB FRI$ % (NLEEFE)

ERB Service Spots (Kowloon West)
NEEI X BT E L X AR E55k 312
3/F, No. 5 Man Fuk Road,

Waterloo Road Hill, Kowloon

B5E Tel : 27001777

BE# E-mail : kwss@yweca.org.hk

LEBRFEHRTEPL

YWCA Jockey Club Y Evergreen
Learning Centre

NEEM X ABITEEILXIRESR41E
4/F,No. 5 Man Fuk Road,

Waterloo Road Hill, Kowloon

&% Tel: 27001600

S & Fax:2700 1610

FH E-mail : yeg@ywca.org.hk

% % = 7~I7\’Lr\‘fT ﬁ%ﬂ

JC Volunteer Together
NBEAIXEETEEILXARES 418
4/F, No. 5 Man Fuk Road,

Waterloo Road Hill, Kowloon

&5E Tel : 2700 1600

{2 H Fax:2700 1610

FH E-mail : yeg@ywca.org.hk

I =&

Summit View Kowloon

NBERI X B T EE I XA B

No. 5 Man Fuk Road,

Waterloo Road Hill, Kowloon

E&E Tel: 2700 1688

f£& Fax:2700 1699

FH E-mail : summitview@yhk.com.hk

57

58

59

60

61

62

Y Serenity H0:3h

Y Serenity
NEAIXEEITZBILXRERIME
3/F, No. 5 Man Fuk Road,

Waterloo Road Hill, Kowloon

55 Tel: 27001788

fEH Fax:2700 1799

B E-mail : swmc@ywca.org.hk

HARFEHEHL

Mongkok Continuing Education Centre
NBEH X BIB235

No. 23, Lai Chi Kok Road, Kowloon

B 5E Tel: 3146 3211 /2391 4701

{EH Fax: 3146 3388

E & Email: ceco@ywca.org.hk

NEE - EAUREE

Kowloon — Wong Tai Sin and Kwun Tong

FENRER

Choi Wan Nursery School

JURER R IR IR 109211457
Units 109-114, G/F, Ngan Ho House,
Choi Wan Estate, Kowloon

E5E Tel: 27551546

{&H Fax:2759 0078

EH E-mail : nscw@ywca.org.hk

FENRER

Faith Hope Nursery School
NEEEAN T IERZ T10E116%E
Flat 110-116, G/F, Lung Hong House,
Lower Wong Tai Sin Estate, Kowloon
B4 Tel: 2322 5308

B H Fax:23286199

B & E-mail : nsfh@ywca.org.hk

hERFEHEH L
Kowloon East Continuing Education
Centre

BEE AN EEA103%%
EAMAPOEETA3E
Unit No. P2, Podium Floor, Temple Mall
South, No.103, Ching Tak Street,
Wong Tai Sin, Kowloon
BEih Tel 1 3146 3333
{8 H Fax:3146 3388
EH E-mail : rske@ywca.org.hk

ERSEARESHERKE

Jockey Club Lung Cheung

Integrated Social Service Centre
NEEXUTE (ZR) FETFa—g
PL P15%

Unit No. P1, Podium Floor, Temple Mall
South, No.103, Ching Tak Street,

Wong Tai Sin, Kowloon

JUBEE AL EWRRRE B T 2-45% (D 5E)

Units 2-4, G/F, Kai Sin House, Upper Wong

Tai Sin Estate, Kowloon (Branch)
Bih Tel 1 2326 0192

{#H Fax:23517152

EE E-mail : itlc@ywca.org.hk

63

64

65

66

67

HARERBEPLRERE

Mongkok Continuing Education
Centre Office
NEE|AIEEE1035E AL
[z} Ra=x

Unit No. P2, Podium Floor, Temple Mall
South, Ching Tak Street, Wong Tai Sin,
Kowloon

B Tel: 3146 3211

{8H Fax:3146 3388

FE E-mail : ceco@ywca.org.hk

BREETHERSE

School Social Work Office
SEEEE TR BEH 28,
3-6,7A,7B 8BS

Unit Nos.2B, 3-6, 7A, 7B & 8B, G/F,
Yue Tin House, Pak Tin Estate,
Kowloon

T 5 Tel : 27159558

fEH Fax:2713 1625

FH E-mail : ssw@ywca.org.hk

ERSREREHSRBE
Jockey Club Lok Wah Integrated
Social Service Centre

NEe AR ERBEELRPL
R 3E5E

G/F, 3/F-5/F,

Lok Wah Estate Community Centre
Ngau Tau Kok, Kowloon

Fih Tel: 2750 2521

S & Fax:2751 9099

FE E-mail : ittw@ywca.org.hk

hiE - BHA  ROEBRFKY
Kowloon - Lai Chi Kok,
Cheung Sha Wan and Sham Shui Po

PRABBPREE

Early Childhood Education Department
Office

NEERKE R EE31197

RIS R 28

Units 1-8, G/F., Han Ching House,
Yee Ching Court,

No. 311 Cheung Sha Wan Road,
Shamshuipo, Kowloon

E 5 Tel : 3586 0344

{85 Fax:25451197

FH E-mail : eced@ywca.org.hk

HEBEEHRER

Chiu Oi Wah Nursery School
FVEEAR/KE TT N BRI S48 i T B CHE
Wing B & C, G/F, Un Fung House,
Un Chau Estate,

Shamshuipo, Kowloon

Fih Tel: 2386 6339

{8 & Fax:2194 8892

FE E-mail : nscow@ywca.org.hk

68

69

70
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=RGHEE
Athena Kindergarten
jL‘a’E/ KR EEITT5R
(RIS E A I M E8E
Units 1-8, G/F, Han Ching House,
Yee Ching Court, No. 311 Cheung
Sha Wan Road, Shamshuipo,
Kowloon
EiE Tel 12728 1122
{BH Fax:2728 1214
FE E-mail : kga@ywca.org.hk

EFERKSRALEREE
Jockey Club Sham Shui Po
Integrated Social Service Centre
JEERKE TLINET59Z 6355
fcdttﬁmﬁﬁzﬁfﬂ% 612

5/F & 6/F, Un Chau Street
Municipal Services Building,

Nos. 59-63 Un Chau Street, Shamshuipo,

Kowloon

Eah Tel 12720 4318

{EH Fax:2720 4201

FH E-mail : itssp@ywca.org.hk

mERHEAP O

Chi Po Neighbourhood Elderly Centre
JVREARIKE TN BT59 2 635%
fcdttﬁmﬁﬁzﬁmtﬁ

4/F, Un Chau Street

Municipal Services Building,
Nos. 59-63 Un Chau Street,
Shamshuipo, Kowloon

Eah Tel 1 2720 6364

{8 H Fax:27205818

FEH E-mail : secp@ywca.org.hk

EEEEZTEN

Wan Wah Care and Attention

Home for the Elderly
NEBLBRERBRET
(BRE N CEE) K 11&

G/F, Wing B&C and 1/F Wing Ato D,
Lai Lim House, Lai On Estate, Kowloon
EiE Tel : 2708 3677

{HE Fax:2729 1359

FE E-mail : heww@yweca.org.hk

MEL SN BREEED O

Lam Woo Memorial Day Care Centre
for the Elderly
NBERKI GIBE 2185 B G 1 E11E
1/F Tower 1, Seaside Sonata,

218 Hai Tan Street,

Shamshuipo, Kowloon

Eih Tel : 27250697

B E Fax:27256107

FEE E-mail : delw@yweca.org.hk
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73 FKW A R IE IR FE RS B
Sham Shui Po Integrated Home Care
Services Team
NEFKEBLRMEEEMT (RLAE)
G/F, Lai Lim House, Lai On Estate,
Shamshuipo, Kowloon
NBERKI R R 1255 R R P
ERE3145%
Unit 314, Lai Lan House, Lai Kok Estate,
No. 12 Tonkin Street, Shamshuipo,
Kowloon
B Tel: 27257702
B H Fax:27257798
EH E-mail : hhssp@ywca.org.hk

74 AFBEAHO (SLEERE)
Talent Development Centre
(Kowloon West)
NIRRT R RE 125 B TP
BRI T 35k a5 4
Shop Nos. 3 & 4, G/F, Commercial Block
1, Lai Kok Estate, No. 12 Tonkin Street,
Shamshuipo, Kowloon
&5 Tel: 3970 0800
{5 & Fax:3970 0887
EH E-mail : lke@ywea.org.hk

75 ZERRBRERY (FEK)
Y Joy Early Childhood School Social
Work Service (Team A)

NERDERDEE6S5%
PEMAMAE1605F

Unit 1605, China Shipbuilding Tower,
No. 655, Cheung Sha Wan Road,
Kowloon

5 Tel: 3188 1543

{5 & Fax:35852693

EH E-mail : yjoy@ywca.org.hk

76 ZERRERKRE (ZFX)
Y Joy Early Childhood School Social
Work Service (Team B)

NERDERDEE6S5%
PEMAMAE1604F

Unit 1604, China Shipbuilding Tower,
No. 655, Cheung Sha Wan Road,
Kowloon

55 Tel: 3792 0669

f5H Fax:37920714

EH E-mail : yjoyb@ywca.org.hk

77 ZERRBRERSE (FE)
Y Joy Early Childhood School Social
Work Service (Team C)

NERDERDEE6S5%
PEMAMAE1604F

Unit 1604, China Shipbuilding Tower,
No. 655, Cheung Sha Wan Road,
Kowloon

55 Tel: 3792 0669

f5H Fax:37920714

EH E-mail : yjoyc@ywca.org.hk
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New Territories — Tseung Kwan O

BERGETERBE

Tseung Kwan O Integrated
Social Service Centre

S E R SRR IRE8R
Y B BT R MY S SR 38

LGS, Tower 17, Ocean Shores,
No. 88 O King Road, Tiu Keng Leng,
Tseung Kwan O, N.T.

B &h Tel : 2709 3388

{5 H Fax:2709 3311

BE# E-mail : ittko@ywca.org.hk

HERE FINRLE TER

Tseung Kwan O Youth Outreaching
Social Work Team

AR EREELLR

1% R RIS R pE A1

1/F, Tseung Kwan O South Ancillary
Facilities Block, No. 5 Chi Shin Street,
Tseung Kwan O, N.T.

&&h Tel 13990 1515

{55 Fax:34602515

BE# E-mail : yottko@ywca.org.hk

R - 2R BEREX
New Territories — Tsuen Wan,
Kwai Chung and Tsing Yi

ZENRER

Tsuen Wan Nursery School

IR EAMEOO: HE B Lm0 518
5/F, Princess Alexandra Community
Centre, No. 60 Tai Ho Road,

Tsuen Wan, N.T.

&iE Tel : 2490 9060

{BE Fax:24900144

B # E-mail : nstw@ywca.org.hk

BELEREE

Lai Yiu Social Service Centre
AR IR E I 21 125-26, 28-325%
No. 25-26, 28-32,G/F,

Kwai Yiu House, Lai Yiu Estate,

Kwai Chung, N.T.

&5 Tel 1 2745 5185

{55 Fax: 27455385

BEH E-mail : rslys@yweca.org.hk

RENRER

Cheung Ching Nursery School
MABKREFBRELERPOE

6/F, Cheung Ching Estate Community
Centre, Cheung Ching Estate,

Tsing Yi, N.T.

B5h Tel : 24957678

B & Fax:24310322

E# E-mail : nscc@ywca.org.hk

83 EFFERGAULTRBE
Jockey Club Tsing Yi Integrated
Social Service Centre
TABREREBRSMLEPOIZSE
3/F-5/F, Cheung Ching Estate
Community Centre,
Cheung Ching Estate, Tsing Vi, N.T.
B Tel: 2497 3030
{#H Fax:24330136
FH E-mail : itty@ywcea.org.hk

84 REMMHL (RELEHD)
Cheung Ching Neighbourhood
Elderly Centre
MABRESBRELRPUI02E
Room 102, 1/F, Cheung Ching
Estate Community Centre,
Cheung Ching Estate, Tsing Vi, N.T.
B4 Tel: 2433 1666
{EH Fax:24354388
FH E-mail : secc@ywca.org.hk

85 REMMF L (FEE)
Cheung Ching Neighbourhood
Elderly Centre (Ching Kwai House)
MASKETWEEE406-411E
(GEsER)
Unit Nos. 406-411, Ching Kwai House,
Cheung Ching Estate, Tsing Vi, N.T.
(Correspondence Address)
B4 Tel: 2433 1666
{EH Fax:24354388
FH E-mail : secc@ywca.org.hk

86 BFMEERHL (8F)
Youth Employment Resource
Centre (Kwai Fong)
AREF ES223F G ES
WAKRIE2HIO #907-912%
Units 907-912, 9/F, Metroplaza Tower II,
No. 223 Hing Fong Road,
Kwai Fong, N.T.
& &5 Tel: 3188 8070
{5 & Fax:3188 3752
FH E-mail : yerc_kf@ywca.org.hk

5 - WH

New Territories — Sha Tin

87 BTHRER
Lung Hang Nursery School
A MES BET ERPO6E
6/F, Lung Hang Community Centre,
Lung Hang Estate, Shatin, N.T.
B ih Tel: 2606 7962
{EH Fax:2606 7760
FH E-mail : nslh@ywca.org.hk
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89
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DHBFEZEHL

Shatin Continuing Education Centre
Y B NEIRRIEE 285 A g ES
SIES21E522F

Units 21 & 22, 5/F Citimark,

No. 28 Yuen Shun Circuit, Shatin, N.T.
B&h Tel 13106 3411

{55 Fax:3106 3407

BE# E-mail : rsst@yweca.org.hk

EREVHAREHEREE

Jockey Club Shatin Integrated Social
Service Centre

S Y HES 42

L4, Podium, Shatin Plaza, Shatin, N.T.
&5 Tel: 2691 9170

{55 Fax:2606 6351

BEH E-mail : itst@ywca.org.hk

EFEVHSRELEREE (RESE)
Jockey Club Shatin Integrated

Social Service Centre (Wo Che Office)
I BRE IR AR 217-2245%

Units 217-224, Hip Wo House,

Wo Che Estate, Shatin, N.T.

B 55 Tel: 2698 3008

{5 & Fax:2606 6357

B E-mail : itst@ywca.org.hk

EFEVHGREHERBE BFD2E)
Jockey Club Shatin Integrated Social
Service Centre (Chun Yeung Office)
5D BN R AT 2858 B ¥ IREA RIS
bl

G/F, Chun Sze House, Chun Yueng Estate,
Fo Tan, Shatin, N.T.

&5 Tel: 2691 9170

{55 Fax:2606 6351

BE# E-mail : itst3@ywca.org.hk

¥R - B TR RKE
New Territories — Tuen Mun,
Yuen Long and Tin Shui Wai

RENRER

On Ting Nursery School
MAEPILEWL T RELRDL6E
6/F, On Ting Yau Oi Community Centre,
On Ting Estate, Tuen Mun, N.T.

B 55 Tel: 2458 0578

{5 & Fax:2458 0339

B E-mail : nsot@yweca.org.hk

EFSEMSRELEREE
Jockey Club Tuen Mun
Integrated Social Service Centre
FREFTR B IRE BRI 10358
Unit No. 103, G/F, Oi Lim House,
Yau Oi Estate, Tuen Mun, N.T.
&ih Tel: 2451 0311

{EH Fax:2450 8984

B E-mail : ittm@ywca.org.hk
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EFSUMGEHEREE (REDE)
Jockey Club Tuen Mun

Integrated Social Service Centre

(On Ting Office)

FREPI R EURE BB M T 1191212
Units 119-121, Ting Lung House,

On Ting Estate, Tuen Mun, N.T.

Fih Tel: 2458 9070/ 2441 6638

S H Fax:2458 9900

FE E-mail : ittm2@ywca.org.hk

EFSHREGRSLEREE
Jockey Club Butterfly Bay
Integrated Social Service Centre
TP ) SR R AR AR 4 T112-12255%
Units Nos. 112-122, Tip Chui House,
Butterfly Estate, Tuen Mun, N.T.

B Tel : 2466 0136

{BH Fax:24558040

FE E-mail : itbb@ywca.org.hk

EFERKERERBRRES O
Jockey Club Tin Shui Wai Family
Wellness Centre
FTRRKE RSP R I R 47 A IR AE
5#501%

Unit 501, 5/F, Tin Ching Amenity
and Community Building,

Tin Ching Estate, Tin Shui Wai, N.T.
BiE Tel : 3907 0491

{8H Fax:3907 0498

FE E-mail : fwe_tsw@yweca.org.hk

LEERE SR RERTYRASERE
XEHE

YWCA Jockey Club ‘Speech Up’ -
Support Project for Young Children with
Speech Impairment
FRRKE R UK IS R A7 A IRIEAE
5#501F

Unit 501, 5/F, Tin Ching Amenity and
Community Building, Tin Ching Estate,
Tin Shui Wai, N.T.

Eih Tel: 3907 0491

{8 H Fax:3907 0498

FHE E-mail : fwe_tsw@yweca.org.hk

EFSRKEFRELEREE

Jockey Club Tin Shui Wai

Integrated Social Service Centre
MR TARKE RIS ER LT -
128448

G/F, 1/F, 2/F, 4/F, Tin Shui Community
Centre, Tin Shui Wai, Yuen Long, N.T.
Eih Tel 1 2447 9228

{8H Fax:2447 9246

FH E-mail : ittsw@yweca.org.hk

SEMENE
YWCA Centennial Child UPlace
FTTRAROKE R Im R i 214 T GO1E
Unit No. GO1, G/F, Shui Fung House,
Tin Shui (Il) Estate, Tin Shui Wai,
Yuen Long, N.T.
EiE Tel: 37957050
&5 Fax:3460 3577
FH E-mail : yup@ywcea.org.hk
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HR-E
New Territories—North District

100 FEEFARMA L B AR s

101

Ellen Li District Elderly Community Centre
TR EMIS B7IR D R BUT AR & K12
1%21E

1/F & 2/F, Fanling South Government
Complex, No. 7 Wo Ming Lane, Fanling, N.T.
EiE Tel: 2676 2525

{EH Fax:2682 0408

EH E-mail : meel@ywca.org.hk

XEREBRKRASRE (LESK)

Integrated Discharge Support Service for
Elderly (North District Hospital)

SR NS BTSN SE R BURT AR & K121 R 218
1/F &2/F, Fanling South Government
Complex, No. 7 Wo Ming Lane, Fanling, N.T.
Eih Tel: 2676 2525

S & Fax: 2682 0408

E I Email: meel@ywca.org.hk

102 Y Care #AIRE/E (L&)

REBBEBEEHL

NWS'Y Care Day Care Centre

for the Eldery (North District)

R BRI ERE S 1E110E

Room 110, 1/F, Yung Shing Shopping Centre,
No. 22 Wah Ming Road, Fanling, N.T.

EiE Tel: 22782100

B H Fax:2278 2300

EH E-mail : meel@ywca.org.hk

103 Y Farm @EREEES

Y Farm for Healthy Ageing

R EMIS BT SR BUT AR & K12
1% 248 (BE)

1/F &2/F, Fanling South Government
Complex, No. 7 Wo Ming Lane, Fanling, N.T.
(Correspondence Address)
wEATRER

Tan Chuk Hang Lo Wai, Fanling, N.T.
Eih Tel 1 2676 2525

S & Fax: 26820408

I E-mail : meel@yweca.org.hk

104 ZERFEERY (DRA)

YWCA Jockey Club Y Care Elderly Centre
(Sha Tau Kok)

SRR BT 2355 /0 B8 AT S T

5,6 K754

Shop 5-7, G/F, Ying Hoi House,

Sha Tau Kok Chuen, 23 Shun Hing Street,
Sha Tau Kok, N.T.

EiE Tel: 2247 5335

{§ & Fax: 2247 5200

EE E-mail : yestk@ywea.org.hk

105 L B i B BE 4R b

North District Health Centre Express

5 EKBEZRER485E F/KEI0TE

Room 901, Spot, 48 Lung Sum Avenue,

Sheung Shui, N.T.

Eih Tel : 2511 6000

B E Fax: 25116900

EE E-mail : dhe@yweca.org.hk /AN
S
©

\ 4
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The Association would like to express its most sincere thanks to the following donors and supporters for their generous help
during the year 2021/22 (in arbitrary order).
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Ms. Lee Man Yan

Ms. Lo Kai Yan
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Ms. UUendy Lau

Ms. Vicki Lee

Pastor Stephen [ONE Church ONE Soup]
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Gobi Partners GBA
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Lever VC
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MFund B & &4
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Wonder Mami {55 &

NEER [ERUEE 2]
NEEBE

NETIRBRAF
PKEMEERRF]

laict et
TRENEATBBE
RELER
PRIERERRAR
BN ERBBR AR (27 L)
FEREAERDA
REENERRA

PEEE
HIREBASZSRBRAERRT
NGRS

PRE==E UNC]

A E

AHEER

Annual Report 2021-2022

KEERBRAR
RERFERARAA
iZ A Adrien Gagnon {2 &
b ER
REERRNERAR
ER%TT
ELEFELHARA
*E(%%)ﬁgﬁﬁ
A ELE B 7
ZREFERAR
KERRRMEE
JERREFRRE
BREE
BEBHTS
ERER
FRAEEEERAR
BRI ERRAR
RNREREARAT]
HE Mama
FREFRIE LS %%
R ERERARA
ﬁML%&%@%%%%%
HABEBREEERAR
BETRERAT
fp R 5
E@i%i%%%
FMOARR
FN %ﬁ@@?
EEREER
JEE R BK
HRIERREMARAT
RBIRTT
SRS IES
TEHESMEEEERAR (LHES)
RIAGREEEFRAR
REEBRAR
ENEESERERAT
ER%EE
ENEFERAR
EEPRMEERERAR
AEEHEER
WEERRR
WmiEERE
ERH
BEEHERD
B i R S B B 4 &%Tﬁ (EX) BRARA
HEEE
BEMEETEERAR (BREKEME
EEKEAT])
BREMERRAR
ERRIT(BB)ARAR
EREEFRANA
BEREBEHL
BRBEREEBRAF
MEERERAR
EHBRERBRARH
EENF
RIEBERERAR
TEER



N5 Acknowledgements

ERENEE
ERRERRARAT
EBRNZIRBBRAT
ERAEEBBREEARAR
EREEY
ERERIRAES
BEAEREEERARF
RIGEBR AR

RRER
TAEMELREERAT
SEERE

BEERRTS
BETIRERAT

ey
BAYEEEARAR
(EEkFMESEKERR)
BEHEEE

R EERISERAR]
BERZHAERAT
BEYEEEERAR

BE G MESMERAR
BB BEARAR

B REEEE AR AR
BEMEEEREBR AT
FEEABERN
BERBARDR
FHEEEEEGRAR
idEES

HRRNARAR
F—ATEHANDESTEARAF
iR E
BARMRESER AR

# YRR
ERERLTRERREARAR
BT MERERAR
BIRMERBERMARAR (L)
RIZMERBERARAR (FEED)
SRAIBERAR
SERBREREERAA

B MR ER AR
ERMEEBRERAR
EHER

ERAARAT
BRBHERES)
EEMEERERAR (REH)
EREEEITARAR]

BR (BB ARARA
BREEARARF
HEREREERAF
HEME

HEAIZE

BRER

ERYEEE
ERRFRE N ER
EHEE

SEEEARAR
BEMEBAARAR

HEDEERARAF
BB A

B frE

IEEEA 5
[EZEZBRBERRIRE

[E] 33 B ¢
REREELERHEHE
HEBKRERAR

THERE-BLIREERAR
AR BEEERAR
it R
FREBERERAR
MBRRZRISBRAR
FARER

BRI ARAR
8 L i B

A5 EE

iE W

5 R BT
ERFDEBRAT
ER(T

meEs

REEM
ERBMEETEAR
BBREEB

TR EZR

SRR

W EBBFRAR
HEFRIERERAR
EREMEFEB)ERAR
EHE

EREEERAR
BREAAERE
BRERRKKEBRAR
BREREE

BEMER AR ARAT
EEERR
BEIE TR R SR
WRAERRERN (GRE) ARAR
WELERBARAR
HEERRAQF]

IS RZARAR
HEENRTTRRERAF
BREEE

LRt EREFRAR
S EMEEEARAR

E&/ 512 Fund/Scheme

Beauskin Unilove Foundation

Billion Charity Fund Ltd

NKwok Charitable Fund

SVHK Foundation Limited

Wong Shek Yung Charitable Foundation

CEERETRINERETE
WRAERES

HTRBREEES

hEEEE

2B EIUEER
KERFEESE
JESRJESSICAREE S
BESEBENEEE
BHEBELEENE (NER)
fAEEES
PNEEBEZXBRELSD
TEHEES

FTHERRES

FRERIEES
TNBMESRE
BARREEES
RE-RIERREWEFL [Bl®R[R -2 KRR
HEEREE
HERREHZES
RESHBERESD
BEEMBRBENEKRITY
ERETGREETES
BEREBEEYEEETES (COVID-19 Emergency Fund)
BB E R oAt &
EREERBES
MEEFRLER S TEALBENE
BLBREAEESS
EEFEEES
ELEBHRBHTE
MElEEEAEESERAR
EREEES

R AT AR
o ok o
1 BEOoY fEi

FAREEHER
Churches and Christian Bodies
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our services.

& e

| |\



Hepgas Organizalo

BRI T R TR !

oy

=] ﬁ]A Q = .

YWCA Hymn =] Offer your support to promote YWCA service!
BRI ERRMODAT Y T EER Aee Thanks to our Lord’s blessing and the support from all sectors of the

ISP N A= =l IR NE G2 community, the Hong Kong YWCA has been actively providing multi-

N . = AT (d o E ﬁ%&b{j—bﬁég ﬁijéﬁzﬁfb% EJ;L% ﬁlﬁai faceted services to keep abreast of the times for children, youths,

AR (REEATD) (FXRMEE4238) HEoE-KEAT ~\%EX%%JE&ESMH¥#%TA women, elderly, community, unemployed persons, new arrival families

John Goss, 1871 % AL R - BARED 3 o and deprived groups.

RERK FeFESHRUDENTE  SRGES In the years ahead, we shall continue to count on your precious

. . participation and support in our service advancement. Taking this
y B & o = PR EA=REHG
BR ERLE - ELABEMAZEARE AR opportunity, we cordially invite you to join the YWCA Family and serve

WO ERENALT - KMPFENEE — needy persons together. Please fill in and send the feedback form below
tous.

e e e

HBEAFSESHERMBESA=S 088, [E] #& 3k Feedback Form

Rise, We all Young Christians Forward let us go; Bo-dy, mind & spi-rit,

& 5 ® -
- . o o ﬁl o o -~ ﬁ #:’:’B D) .
ﬁ:tk |
+—1 1

REZHAEBHLZEFEED: | would like to support the YWCA Movement by:

KB
Prayer

SHEEBEREITH  FEEMBE
Joining as a YWCA volunteer. Please contact me.

L]
L]
© - ¢ [ RARE MG BEN= T
- , 3 Joining as a YWCA Ordinary Member and enclose herewith HK$30 as membership fee *
ARKRKE2. A 0O E R EE,BEHBRES
Strengthen as we grow, Christ is our example, Forward in His might, D éﬁ%ﬂi%ﬁfﬁ%ﬁ‘gﬁﬂﬁ@ﬂ:'ﬁ?ﬁgﬁ'ﬂ/\i*
onating to
"
CRE . ;3 ;' ﬁ&b&&%ﬁ@% e S e e e st s [] IRESBREERE WREAN
| Lo~ L= —1 | ! ——H Getting to know more about the YWCA's service. Please send me more details.
| | D RENUTER:
[ | | I I | I I I | I | ] i .
| E— — R 4] e - 1z 4| Offering my comments:
5 s o e o (] Rt GEisn) -

N _ — . — Other (Please specify):
BEABREAN RS AL E.S52RE=A, (Pleasespecty
One in faith & hope & lovewe all u - nite. Fellowship for - e -ver, o = ow i . . R , . [———
BIGE ZHS g BRIBR  RBEANT [EBEBEHRLZEF ] siHong Kong Young Women's Christian Association * i ]
o o B FEFBERELE R [(EEHRGEFTE] W OB —ATA LBRUIE  AIEEBREREHIA) -
* For payment of membership fee or donation, please send a crossed cheque, payable to “Hong Kong Young Women'’s Christian
Association’, together with this completed form, to the YWCA Christian Ministry and Membership Department, No.1 MacDonnell
Road, Hong Kong. (YWCA's receipt of donation of HK$100 or above can be used for tax deduction)

P
\}
| & |
%

RABAEFEMERRE FHABUATER:

o — : o atoll For our returning the offical receipt and follow up, please fill in the information below:
MBS R R AW AEE, BRE AR e e N
Strengthen as we grow, Rise, We all Young Christians Forward let us go. Name: Mr./Ms./ Miss Tel: (A7 daytime)
: e o I-Iﬁl ;;E&E%%ﬁ (7R night-time)
= 1 | | ] 1
I I | | L I 4 11 |
I I ! I || I I'I | ! . - —
[ v piikiibaupila BH/ 8
Address: Fax/E-mail:
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Christian Ministry and Membership Department
Hong Kong Young Women'’s Christian Association
No.1, MacDonnell Road, Hong Kong
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Hong Kong Young Women's Christian Association

# & FT Headquarters

BBRIREZHER

No. 1, MacDonnell Road, Central, H.K.

Tel: 3476 1300  Fax: 2524 4237
ywca@ywca.org.hk  https://www.ywca.org.hk




