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The purpose of the Association is to advance the
spiritual, mental, physical and social welfare of
individuals, to promote their growth in Christian
character and to cultivate Christian spirit of fellowship
and service.
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And you shall know the truth and the truth shall make
you free. (John 8:32)
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“Not by might nor by power, but by my Spirit,” says the
Lord Almighty. (Zechariah 4:6)
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The badge of the YWCA, with its equal sides,
symbolises the development of the body,
mind and spirit of the whole person,
while the central horizontal line represents
the social relationship development.

With an all-round development, one will lead an abundant life of truth,
joy and peace, in rich contributions to the society.
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Ms. Helen Lee
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As a women-oriented organization, Hong Kong YWCA has all along adhered to its original
aspiration of addressing various needs of women, and launched different appropriate
services to cultivate abundant life and manifest the love and care of Christ.
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Pass on the mission by serving others with Christ's
love

The provision of our services is based on Christian faith. Hong
Kong YWCA was established by four devout Christian women who
felt the calling of God. They cared for the needs of the community,
particularly women from all walks of life, and warmly offered
hospitality to young women travelling via Hong Kong on their way to
study abroad. Their genuine concern and sincere welcome towards
the people in need are still embedded in our diverse range of
services to date, reaching out to different communities and service
targets through our nearly 110 service units across the territory. We
remain committed to serving the community under the guidance
of our Heavenly Father and demonstrating Christian values in our
services.
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We endeavour to connect churches with the community by
providing a platform for them to engage the community in learning
about Christ. Thoughout the year, our service units worked closely
with dozens of partner churches and evangelical organizations to
launch various Christian faith-based activities to spread the gospel.
We also attachimportance to spiritual care and cultivation within the
Association. Apart from the Foundation Day Prayer Meeting, Prayer
Meeting for Board, Committee and Staff and Thanksgiving Meeting
to promote Christian culture and mission of the Association, the
Board of Directors’ Fellowship also held regular gatherings to share
their spiritual journey and pray for the Association. With its annual
retreat organized under the theme of “Return. Reflect. Renew” this
year, we thanked our Lord for giving us the opportunity for mutual
sharing and support through prayers, reflection and meditation.

Besides, fellowships, spiritual care activities and evangelistic
meetings were held for our staff to gain strength in faith and
support each other, while Christian staff played the role of Y-Fire
Ambassadors to initiate various evangelistic activities according
to the respective spiritual needs of each unit, to fulfil their calling
at work. In addition, for the first time this year, we launched the
“Christian Values and Cultural Setting” programme, which aimed
to enhance the understanding of Christian culture and values
among our staff and the public through the display of Christian-
themed images and Bible verses in the units. As the motto of the
World YWCA goes - “Not by might nor by power, but by my Spirit,”
says the Lord Almighty, | sincerely hope that the Association will
continue to follow the footsteps of Jesus, to uphold and pass on the
original purpose of YWCA's services.

Promote YWCA Movement and nurture women
leaders

As a long-established women'’s organization in Hong Kong and a
member of World YWCA, the Association is dedicated to nurturing
women leaders with a global vision and showing concern for the
society. Leveraging the Association’s international network, we
joined hands with different countries to speak out for the needs of
women and community, advancing an inclusive, equal and caring
society.

Since the young women's leadership project was launched for the
first time in 2004, the project is now in its seventh year to promote
leadership development among women to initiate changes. Based
on the concept of “Think Global. Act Local’, this year's Hong Kong
Women'’s Voice “Glocal Y” Training Project recruited more than 20
participants despite the impact of epidemic. Through leadership
training, seminars, visits and workshops, they reflected on issues
such as gender roles and sexual violence from a macro perspective,
and understood the challenges faced by women around the world.
They also learned to use a gender lens to examine daily and social
issues, and take concrete actions to enhance gender equality.

Indeed, previous cohorts of the training project have already
nurtured a group of young women leaders who are concerned about
the needs of the local community and the world. They have not only
given full play to their potential and achieved personal growth, but
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also partnered with the Association to pass on YWCA Movement.
This not only addressed the goal envisioned by World YWCA for
promoting the sustainable development of YWCA Movement but
also realized the Association’s mission of “Enhancement of Life”".

In addition, in March 2023, the Association formed a delegation
comprising our Board Director, staff and Glocal Y graduate to
attend the 67" Session of the United Nations Commission on the
Status of Women (UNCSW) in New York, USA. As one of the major
events annually organized by the United Nations, the priority theme
of this year’s session was “Innovation and technological change,
and education in the digital age for achieving gender equality
and the empowerment of all women and girls”. More than 7,000
participants from different countries exchanged views on the
challenges and opportunities brought about by the digital age to
women'’s development, and worked together to attain the goals of
gender equality and women'’s empowerment.

Enhance corporate governance for fulfilling our
mission

In view of the ever-changing social environment and increasing
demand for social services, good corporate governance
becomes particularly important for social service organizations
which provide services for the public. By formulating sound and
appropriate organizational development strategies, as well as
systems and procedures concerning leadership, management,
accountability and control, the Association effectively achieves its
mission, responds to the needs of society and enables sustainable
development.

In the past year, with the guidance and blessing of God, we
managed to ride out the epidemic and launch various services
when the society resumed to normalcy. | would like to extend my
heartfelt gratitude to our Honorary Presidents, Honorary Directors,
Board Directors, committee members, members, volunteers and
staff for their commitment and dedication, as well as the support
and recognition from various government departments, partner
organizations and enterprises, and different sectors of the society
for joining hands with us. The Association will continue to pursue its
founding mission and strive for the betterment of the community.
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With the epidemic subsided, the resumption of normalcy and lifting of social distancing
restrictions facilitated the Association to launch various new services catering for
the needs of community and equip itself for sustainable development to meet future

challenges.
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Ms. Yvonne Yeung

Aptly promote community health services

In the face of an ageing population and in order to alleviate the
pressure on public healthcare system, the Government actively
developed primary healthcare services in recent years, which paved
the way for the enhancement of medical-social collaboration. Over
the years, the Association has launched a range of services to
promote community health, and was commissioned to operate
North District Health Centre Express in 2021, to provide district-
based primary healthcare services and enhance the capability in
self-management of health among citizens through medical-social
collaboration and public-private partnership. The centre has forged
partnerships with nearly a hundred district organizations, charities,
schools and churches to co-organize various health activities.
It also teamed up with allied health professionals to support the
chronically ill through a multi-disciplinary approach and enhance
the access to primary healthcare services among different parties
in the district.
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The Association also joined hands with the Chinese University of
Hong Kong and three other organizations to launch the “Jockey
Club We WATCH Healthy Lifestyle Project”, and a new service unit,
YWCA Jockey Club Healthy Lifestyle Service Centre (NT West) was
set up in Yuen Long, to promote healthy lifestyle among the middle-
aged in Yuen Long and Tin Shui Wai. Women-oriented perspective
and gospel messages were also infused into our publicity activities
and other initiatives with churches, organizations and women'’s
networks in the district.

New service units established in North District

The Association was commissioned by Social Welfare Department
to operate the day care centre for the elderly at Queens Hill, Fanling.
The Centre has commenced service and was named as Helen Lee
Day Care Centre for the Elderly in gratitude for Mrs. Helen Lee'’s
enthusiastic support and generous donation. Apart from day care
services for frail elders in the district, it also offers day respite
services and supports carers through regular family gatherings
and training sessions. Meanwhile, fitting-out works of another new
service unit in the district, Y-Kids UPlace (Queens Hill), have been
completed. It is expected to provide a hundred day care places for
infants and young children, and serve the needy families with the
Educare model. We hope that the two new service units will provide
appropriate services for the residents and drive the community
development.

Promote talent development and social engagement

Upholding the mission of “Enhancement of Life", the Association
is dedicated to promoting the holistic development of individuals
and encouraging them to contribute to the community. During
the year, the JC VOLUNTEER TOGETHER - 50+ and Retirees
Programme was introduced to provide diversified volunteer
training and service opportunities for 50+ and retired persons, and
to leverage their rich social experience, network and knowledge to
serve the community through volunteering. In the JC PROcruit C
programme, we were invited to be one of the industry convenors
to partner with employers to offer internships, bootcamps, on-
the-job training and employment support for young people, so
as to help them set career goals and enhance their employability,
thereby promoting the development of local talents. In addition, the
Association participated in the 21C@JC project, together with over
10 social service organizations offering integrated youth services
in Hong Kong, to advocate joint participation of young people in
exploring future possibilities of integrated youth services under
the concepts of youth-adult partnership and social innovation. Our
staff and young people discussed and engaged in design thinking
to explore and create new physical space, new services and new
user experience for youth services in the 21t century.

Unlock family strength and support families in need

We believe that family is the cradle nurturing the healthy growth
of children. Thus, a “family-based” approach is adopted in our
children and family services, and we are committed to providing
professional, continuous and systematic support to children with
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special educational needs (SEN) and their families. This year,
“Linking Hub” Project — Community Support Service for Sub-
divided Unit Families was launched to support SEN children living
in sub-divided units and their families to handle challenges in their
daily lives, child development and discipline, and to strengthen
their support network. In view of the impact of the epidemic on
the speech development of young children, the YWCA Jockey Club
“Embracing Speech” Early Childhood Family-based Support Project
provided support to families with children suffering from speech
delay or disorder. Our multi-disciplinary team collaborated with the
Education University of Hong Kong to introduce the evidence-based
Family Milieu Conditions Assessment Tool and Home Training Kits
to enhance the speech development of young children and alleviate
the stress of parents. Besides, the YWCA Jockey Club Calm & Caring
Family Project enabled upper primary students and their parents to
learn how to effectively handle conflicts and disagreements, and to
improve their communication and relationship. Early identification
and intervention were also provided for families prone to parent-
child conflicts.

Application of technology for service enhancement

Tocopewiththe growingdemandforsocial services, the Association
has to enhance its administrative efficiency accordingly. Our
strategic development plan 2020-2025 already outlined application
of technology as one of the goals for promoting its sustainable
development in preparation for the digital era. Since 2020, we
have planned for the establishment of Enterprise Resources
Planning (ERP) system, where procedures of finance, accounting,
procurement and human resources were automated to enhance
our administrative efficiency, for supporting the implementation of
various social services. Thanks to the efforts of the project team
and staff, the system rolled out in phases this year. It is hoped that
the project will serve as a pioneer for the sector, demonstrating
how social service organizations apply technology to give impetus
to their future development.

In addition, the initial phase of e-Pass OPRS, an e-platform for on-
site pre-school rehabilitation services (OPRS) jointly developed by
the Association and three local social service organizations, was
launched. The system, which covered applications such as case
management, training content record and information exchange,
not only helped optimize service delivery, enhance quality
management and strengthen inter-organizational knowledge
sharing, but also fostered a closer connection among the
organizations, parents and schools. Looking forward, we foresee
various development possibilities in terms of service mode, social
innovation and management procedures, with the advancement of
technology and society. The Association will strive to keep abreast
of the times and launch innovative, professional and quality services
for the betterment of the community by enhancing collaboration
within and across sectors.

Finally,  would like to extend my sincere gratitude to the Government
and different sectors for their support in the launch of new services,
as well as all Board Directors, committee members, members,
volunteers and staff for their dedication in serving the needy. | hope
that the community will continue to join hands with YWCA so that
our services can benefit more people.
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With God’s guidance, we strive for a society where
justice, peace, health and human dignity are promoted

and sustained through women’s empowerment and
leadership.
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With God'’s blessing, we aspire to be:

A Christian organization to enrich life
A women movement advancing liberty and equality
A service pioneer in meeting pressing social needs
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Christian ethics
Professionalism and service excellence
Integrity and accountability
Unity and fellowship
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Hong Kong Young Women's Christian Association has upheld the tradition of our predecessors
and developed into a social service organization with a mission and strong commitment to
the community. The Association always stresses on implementing high level of corporate
governance. Besides formulating an effective and communicative management system, we
also improve our corporate governance policy to clearly define the authority, responsibilities,
management, leadership and control matters in relation to the Association. The Board,
Management and staff have always maintained an open and enlightened attitude towards the
planning and development of our services, striving to build a YWCA that would please our Lord
as well as demonstrate the spirit of unity and solidarity.

DESR DEESKRES

Honorary Presidents, Honorary Directors and Board of Directors

#E &R Honorary Presidents
ERREL L Mrs. Grace Tsao EWILZ L Mrs. Mona Leong, SBS, BBS, MBE, JP
#HFEE L+ Mrs. Patricia Ling, MH, JP

ZE|EZE Honorary Directors

BEWLZ L Mrs. LenaLiu RE¥{EL  Dr. Agnes Ng, JP
BFEHEL L Mrs. S. P. Huen Lee, May ZEEYZL Mrs. Helen Koo
f§¥8¥ 2+ Mrs. Leung Kan King Chun LB L Dr. Jennie Lee
EREIBLZ L Ms. Wong Lai Kuen, Hannah BREfEZ L Mrs. Emily Cheng

B3BEEE L Dr. Hung Yeung Pong Wah PREELZT  Ms. Leung Mo Ching
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2022Z2023FEESR
2022-2023 Board of Directors

'R F-EER E-RER F=-EER FNEER
President 15t Vice-President 2" Vice-President 3" Vice-President 4™ Vice-President

(-..I

S IT@#ELtL BffXzt 32k ceu AFE#HLE
Ms. Lee Shuk Ying, Ms. Wong Chiang Yen, Ms. Lui San Man, Ms. Tso Miu Yue, Ms. Hsu Yu Ming,
Helen May Simmy Agnes Hanna

BBER RERE BEES
Honorary Secretary Honorary Treasurer Elected Directors
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RERLL FimE L+ Rzt PEFMZ £ PRIkB L+ THEFLT
Ms. Leung Sui Ming, Ms. Tse Sui Yin, (£202346830H) Ms. Luk Sai Lam, Ms. Chan Wing Mun,  Ms. Lee Lok Sze
Olivia Sally Ms. To Sook Yuen,  Alice Grace

Helena

(till 30 June 2023)

ﬂ
BAEEzt REZ+ BEE2aEL MIRLZ L FEHZz L eBELL HNE &+
Ms. Chau Wai Yin, Ms. Sung Yuen Chan, Dr. Wong Wai Ching, ~ Ms. Lam King, Ms. Ma Fung Tin, Ms. King Kong Sang, Ms. Tse Shuk In,
Ada Jeannette Angela Ivy Fanny Mimi Marisa

BRES

Co-opted Directors

BENLZLT BERZL
Ms. Lui Wai Man, Ms. Pun Sau King,
Nancy Flora
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2022-2023 Honorary Advisers

ERER
Legal Affairs

FHRREFRER
Communication and
Resources Development

EBRRERE
Business and
Service Development

BiEER
Corporate Governance

BREH

Tender Board

EERRERET
Christian Ministry
and Membership

BEEL

Women Affairs

HRHE
Early Childhood Education

RERRERT

Children and Family Service

BERILERM

Youth and Community Service

REBRRISENT
Career Planning and
Continuing Education

HHEZEMERA P C.Woo & Co.

MFHAERD  Ms. Lam Tze Yan
MHEBZE  Mrs. Mary Wong
“©AEEE  Dr Kee ChiHing, MH, JP
FHT5HEZRIR  Prof. Fong Nai Kuen, Kenneth
#=KFHELE  Dr. Wong Wing Sum, Sam

Mr. Kevin Rushton

FEMZ L+ Ms. Melissa Fung

FiR@ &AL M Lee Chun Keung
SMGEREE S Mr Antony Man
FFE#%ZE  Ms. HsuYuMing, Hanna
BRZAAARAT  Rev. Chan Yu Kow

2L EHRAT Rev. Lau Wing Kai
ERFAEMAT  Rev. So Wing Chi, Patrick
MmERERE  Ms. VeralLam

MR Dr. Lau Hiu Yan, Stephanie
FUREEAE  Dr.Hung Yuk Tong

Bi#E ¥+  Ms. Cheng Chor Ping, Irene
MEEFIE L Dr. Lam ShuiFong
B&BLZL  Mrs. Chow Yeung Kam Fung
ZHEEEL  Dr VanessaPang
FRICHIE  Prof. Lee Ka Yan, David, BBS, MH,
EIEXRREA  Dr. Miao Yin King, May
EEHLZLT  Ms IpLaiSheung
FEZ¥% L Mrs. Chan PunKit Ling
w2EE L+ Dr Sandra Tsang, JP

Ms. Kimberly Ann Barthel

ZFEEEA  Dr Tsoi Ting Kwok, Peter, JP
RFEMELE  Dr.NgWing Ying, Angela
HEMREZAED Mr Chong Yiu Kwong
FHREELE  DrleeYiuki

FFSP(-fEE Dr.HuiSauYan
BE=#85L4E  Mr Kwan Shun Fai, Adrian
PEIk$a%I%  Prof. To SiuMing
#/NZEZ+ Ms Hung Siu Lin, Katherine
HEAELE  Dr. Kwong Wai Yung, Enid
FEHRLZLE  Ms Wong Man Yee, Amy
PRYLAXIEL  Dr. Chan Hoi Yan, Celia
EEH%E M AuWaiPong
EMAtZ L Ms. Tam PuiKwan
PRESGEE L Dr.Chan Wai Man

@B+ Dr. Raymond Lee
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RAEE L

SEZXL
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FHELL
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oK & 4R
FLEZ AR
EeaEL

R ERD

BEARE
HERAE
BEBEL
W=t L
RITFT L+
CStJ, JP

BEHEL
RERRHIR
REWEL
Hpm L

KR
BEREL
HEEERL
EEMEZ L
AR RN
REFHEL
FUELE

BRI =t
hEEREE
FERLL
EERLE
ERELt
EPN it
RE2¥EL
RAEBLE

Mr. Tsoi Hak Kong, Herbert

Ms. Catherine Wong

Prof. Erwin Huang
Dr. Siu Ming Fai, Parco
Mr. Ngai Chi Wing, Gorman

Ms. Kao Ching Chi, Sophia, GBS, SBS, JP

Ms. Luk Sai Lam, Alice
Ms. Adrienne Li
Ms. Charlotte Tsui

Rev. Tsang Wing Cheong
Rev. Hung Fan Hon
Dr. Pan Yi Jung

Mr. Alvin Cheng

Dr. Chiang Chay Kung

Mr. Yung Sin Keung, Simon
Dr. Wong Kit Mei, Betty

Dr. Tay Pui Wan

Ms. Chan Woon Fong, Alice

Dr. Cheng Wai Fun, Anna
Prof. Leung Chi Hung

Dr. To Chan Sing Pui, Tikky
Dr. Chong Yuen Yu, Connie

Prof. Chui Wing Hong, Eric
Dr. Yeung Wai Keung, Jerf
Dr. Choy Sze Tsan, Clifford
Ms. Lo Ting Yan, Diane

Mr. Lam Chi Yau, Alex

Dr. Leung Sze Ming, Samuel
Mr. Jordan Sun

Ms. Chan Woon Fong, Alice
Mr. Ng Lung Wai

Ms. Li Po Moon

Mr. Poon Huen Wai, MH

Ms. Tam Suk Ching, Lucy

Mr. Yip Ka Kin, Sammy

Dr. Leung Kin Ping

Mr. Cheung Hoi Ngai, William



HEFHrL
AR SEE
EERELE

EFERY

Elderly Service

RIERELE
BREEL
BRI ER B A
BITRHX
XEBEL
BRZELE

Mr. Patrick Tsoi
Mr. Wong Wing Kun
Mr. Stanley Lor

Dr. Leung Ho Yin

Dr. Liu Yat Wa, Justina

Dr. Chan Yui Kin, Jonathan
Prof. Kor Pui Kin

Dr. Man ChiYin

Dr. Tam Woon Chi

202222023 FEEXEEBEE
2022-2023 Committee Members

FEELLT Ms. Wan Mei Yuk, Ruby
TEELt Ms. Fong Wan Huen, Loretta
KEFHL Dr. Welland Chu
IEZL+ Ms. Kong Wai Chi, Jenny
REEL Dr. Ho Kit Wan

REBIE Mr. Yu Ka Hung, Wallace
PRELL Ms. Eva Lee

JEBRR 2+ Ms. Libby Chow

MEBEX L Ms. Lam Lai Ha, Florence
MEERE 2+ Ms. Joyce Shih

[CRESE Mr. Mar Yan Mo, Ronald
HipExL Mr. Ma Kam Wah, MH, JP
REME L Ms. Cheong Mun Shing
2IRE A Mr. Max Leung

I BA B Dr. Leung Lam Ming, Jess
REF)EE Mr. Mok Wah Fun, Peter
HIEL L Ms. Kwok Ling Lai, Lillian
PR A Mr. Chan Chi Wing
PREZEL L Ms. vy Chan

IER 4 B 5 A= Mr. Chan Wai Kwok, Jackson
e+ Ms. Mak Siu Mui, Jenny
HEEREE Mr. Michael Mak

=5 ik Mr. Kenneth Wong
EDALZL Ms. Wong Ah Hung, Carmen
HHRBZI Ms. Wong Kwok Yan, Catherine
1S HTR A2+ Ms. Yeung Sze Yu, Cindy
SPREE L Mrs. Lam Wo Yun Yee, Ruby
BEEEL Dr. Lou Wei Qun, Vivian
SR 2R Prof. Cheng Pui Wah, Doris
Bafiat Mrs. Doo Siu Ka Yin, Catherine
fEmARt Ms. Karen Chung
BHBZT Ms. Joanne Hon
EERTE Mr. William Tam

A EBFRARA MR EE RT
Names being arranged according to the Chinese Version
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7EM5fEE Dr. Poon Chung Yee
SHEFELZLE Ms. Jennifer Yu
#E#BEE L Dr Lai Kam Yuk, Claudia
PR¥AEEfEL  Dr. Chan Yue Lai
=HELZET  Ms. Wong Man Ying, Daisy
B {ZE4 Mr Brian Tang
ZYAE L Dr. Wong Hoi Yan, Gloria

Mr. Antony Man

Ms. Wong See Nga, Sarah
Ms. Kong Pik Ha, Amy
Ms. Ho Man Yee, Connie
Prof. Yu Sau Fung, Doris
Ms. Li Chun, Cat

Ms. Chau Ting Yan, Vivien
Ms. Chow So Ming, Billie
Mr. John Keung

Mr. Hung Shing Hing, Kilias
Ms. Ma Gar Yee, Grace
Mr. Teo Wee Chiat, Jack
Mr. Carlos Leung

Ms. Leung Ho Kwan

Ms. Mok Yee Tuen, Zandra
Ms. Lin Po Kee, Serena
Ms. Chan Miu Ha, Miranda
Ms. Chan Sau Fan, Julie
Ms. Judy Chan

Mrs. Lee Chan Ching Han
Dr. Mak Ka Yu, Flora

Ms. Mak Wing Yee, Winnie
Dr. Wong Sau Kuen, Stella
Prof. Erwin Huang

Ms. Yeung Suet Fong, Chiffon
Ms. Karmen Yeung

Ms. Jennifer Lau

Ms. Tang Cheung Yi, Sheila
Ms. Lai Sau Ling

Ms. Tse Wai Fun, Stella
Ms. Diana Chung

Ms. Law Siu Man

Mrs. Kwok Tam Kit Ying
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1. EXFSTLEE
Diversity in the Composition of the Board

BB D38
By Sector

[GE

Business

HAER

Social Welfare

SRR ‘ BERFERBER
Finance | Medical/Health Services

HER | EARER
Education

. Information Technology

BERER

Construction/Surveying

2R
Accounting



RERDE
By Expertise

Hith
Other 6 @

R

Insurance

WUET

Women Affairs

3.7

EEHET 6 - °
Christian Ministry

EMBH /
Information Technology 1 ,
SR 2 e

Marketing

DNHEH ‘I

Public Relations

B ’I o] 3

Medical Social Welfare
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HIBER 9

Corporate Governance

EE 2

Legal

1T 7
Administration

B3 5

Finance

BB
Education 4

ABEIR 4

Human Resources

2. EFETFHERHES 3. ERGRHETG
Average Meeting Attendance Rate Self-assessment by
of the Board of Directors the Board of Directors

o~ . /’
Vi

£
f

%

%

B3 BlIEESE BRI
Board of Directors Response Rate of the Board of Directors’ Self-assessment
4. ERERBEH

Years of Service of the Board Directors

BRI F &
Years of Service (/

TS 5-10% 11-154
Less than 5 years 5-10 years 11-15years
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[ mEEeT

Management Staff

weE

1T BREX
BgE

2 FEWMz+

BhEARE (TH)
3 BEExt

e
4 OBETIEE BE (B RITH)

5 ﬁﬁ%ﬁ'ﬁi RE (DREBMRE - EARERAR)
6 RRJ|EE HAERLELKIE (Y Hospitality )£ E1E)
7 é&ﬁﬁﬁi HBE (ADER)

8 MEZFRLE Hﬁﬁ%?@ﬁﬁ (BEERMHERE)

9 MHmBLt RBELE MERBRLZEED

10 BEERE RBAE (EERD)

1M AEEEE RELE (DRHE RERIERS)

E“’# " E“?F

Chief Executive
1 Ms. Yeung Kin Ha, Yvonne

Deputy Chief Executive
2 Ms. Lee Man Shan, Emily

Assistant Chief Executive (Administration)
3 Ms. Yeung Chui Chui, Alice

Director
4 Mr. Fung See Dick, Peter Director (Finance and Administration)
5 Mr. ChuiYing Yin, Dominic Director (Social Business Development,
Communication and Resources Development)
6 Mr. Sung Ka Yee, Anthony Director and General Manager
(Y Hospitality and Facilities Management)
7 Ms. Ng Fung Ping, Sonia Director (Human Resources)
8 Mr. Lam Yuen Ho, Foster Service Director (Youth & Community Service)
9 Ms. Woo Yuen Ling Service Director (Employment Service & YWCA Movement)
10 Mr. Chow Wah Tat, Kenneth  Service Director (Elderly Service)
11 Mr. Ng Wai Cham, Raymond  Service Director (Early Childhood Education,

Children & Family Service)
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EIEEBE T Management Staff

BEE

FREAIT Lt
BRAAEL L
SRR
REZRLZL
REESLE
RFF L+
BRERELL
EIE- 3V
hERZL
B L
BEHut
=iftazt
BREE #4584
HEELXL
hEEEE
Rzt
BRIEB &+
ERHE L

BHEE

tFE &t
Bwm Azt
ERAREE
aFEELL
FHHELZL
ZIEE Rt

BEIE
WELL

Fcgi

BRElakt
ALt
REBH L
eSS
FIBERE
EHGEL L
#FNTE
HoxBERLE
gRrRR Lt
BRELE
KERERE

Chief Officer

Ms. So Yim Fong, Tammy
Ms. Chan Ming Yee, Nancy
Mr. Cheung Chi Kwan, Daniel
Ms. Lai Yuk Kit, Rosanna

Mr. Leung Kwong Ho, Simon
Ms. Ng Tsui Ping, Bettina
Ms. Hon Mo King, Joan

Mr. Kwok Yee Chung, Ivan
Ms. Ng Wai Han, Iris

Ms. Kwok Hau Ling, Betty
Ms. Man Suet Fan, Cathy
Ms. Ko Pui Yee, Kit

Mr. Chan Kam Ming, Ken

Ms. Hung Suet Ha, Joey

Mr. Ng Wai Kei, Ricky

Ms. Leung Pui Ching, Yvonne
Ms. Chan Chung Yan, Joanne
Ms. Wong Lai Ki, Rachel

Head of Department

Ms. Yuen Sau Ying, Fiona
Ms. Kwan Pui Ying, Jenny
Mr. Wong Ka Wing, Chris
Ms. Lui Sau Vi, Joanne
Ms. Lee Nga Kee, Katie
Ms. Lau Kwok Kiu

Supervisor
Ms. Cheng Chor Wah, Anna

Manager

Ms. Chan Ka Yee, Virginia
Ms. Chan Pak Shan, Karen
Ms. Leung Wai Mun, Amy
Mr. Mak Pui Hing, Harris
Mr. Tsoi Chiu Shun, Charleson
Ms. Wong Kei Yee, Hazel
Mr. So Wai Shun, Veason
Mr. Tang Wing Yin, Anthony
Ms. So Wing Sze, Emily

Mr. Tsang Ka Ho, Louis

Mr. Mai Chun Wah, Gabriel
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Unit-in-charge

Mr. Wong Chi Chiu

Ms. Lee Siu Ling, Safonia
Ms. Chan Kit Yee, Kitty

Ms. Kong Kwok Yee, Ivy

Ms. Chung Ka Wah, Carol
Mr. Wong Lui Leong

Mr. Leung Ho Wah, Daniel
Ms. Tsang Kit Yung, Clara
Ms. Chan Fung King, Jessica
Ms. Cheng Wai Ling, Jaclyn
Ms. Cheng Nga Chi, Elsa

Ms. Liu Choi Lun, Karen

Mr. Ho King Cheung, Thomas
Ms. Cheung Wai Chui, Haster
Ms. Li Yuen Ming, Fion

Ms. Cheng Pui Chun, Amy
Mr. To Shin Yeung, Simon
Ms. Tsang Oi Yan, Christine
Ms. Lam Ting Fong, Emil
Ms. Wong Oi Yan, Winnie
Ms. Jim Kit Ying, Crystal

Ms. Ha Ngar Kwan, Sandie
Mr. Cheung Kin Wai, Kenny
Ms. Tong Lai Tan

Ms. Chan Mei King, Maggie
Ms. So Ka Yi, Stephanie

Mr. Ko Po Lun, Bo

Ms. Ku Ka Wai, Joe

Ms. Lai Mei Ha

Ms. Li Tsz Wan, Vivian

Ms. Lam Yat Ching, Kitty
Ms. Cheng Yat Lam, Rosa
Ms. Lam So Kuen, Bonnie
Mr. Ho Ka Siu, Vincent

Ms. Chue Sau Yee, Amanda
Ms. Cheong Yin Hung, Lesley
Ms. Lam Ngar Yee, Catherine
Mr. Chow Wai Hung, Gary
Mr. Chan Ying Wai, Simon
Ms. Ko Ching Wah, Venus
Mr. Ho Kai Ming

Ms. Wong Sui Fong, Kathy
Mr. Wong Lik Man

Ms. Chow Wing Ki, Winki
Ms. Lee Sau Wa, Apple

Ms. Sze Sin Li, Akina

Ms. Ng Ching Ngar, Emily
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Unit-in-charge

Mr. Lee Hok Yee, Hut

Ms. Hui Yuen Ting, Eva

Ms. Hung Ngai

Ms. Liu Pik Mei, Denise
Ms. LiNing

Ms. Tang Ching Yan, Joyce
Ms. Sin Ching Lam, Ludmilla
Mr. Wai Clarence

Ms. Man Ka Lee, Carrie
Ms. Chan Sin Tung, Alice
Ms. Wong Kit Sum, Fiona
Ms. Pun See Ngar, Christina
Mr. Hau Kwun Lam, Haus
Mr. Chan King Cheung

Mr. Tse Tat Fai, Philip

Ms. Leung Ka Wing, Alice
Ms. Fung Yuen Chee, Vivien
Mr. Chan Wai Kee, Jan

Ms. Poon Mei Sze, Selina
Ms. So Kin Yan, Yan

Ms. Lee Nga Lai, Claudia
Ms. Lam Yin Chun, Jane
Ms. Lam Pik Man, Ivy

Mr. Tang Yuk Lam, Thomas
Mr. Shum Yik

Ms. To Hiu Nam

Ms. Ho Ka Yin, Fion

Ms. Yuen Wai Ming, Debby
Ms. Poon Ka Yin, Kit

Ms. Hui Wai Yin, Suann

Mr. Chan Piu Wun

Mr. Fong Tsz Yin, Aero

Ms. Tse Hoi Ying, Alicia
Ms. Ho Wing Yan, Fedora
Ms. Ng Ting Yan, Jenny
Ms. Lee Yan Lok, Garrett
Mr. Lam Yau Yam

Mr. Chan Wai Yuen, George
Ms. Lee Pui Yee, Gloria

Mr. Li Siu Fung, Dennis

Mr. Wong Tak Shun

Ms. Kan Lai Chi

Ms. Lau Sai Mei

Mr. Nan Kurt

Mr. Tsang Po Shing
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Principal, The Y.W.C.A. Hioe Tjo Yoeng College
Mr. Kwok Sai Man, Simon

Principal, Kindergarten
Ms. Lam Oi Ping
Ms. Lau Chui Mei, Samantha

Principal, Nursery School
Ms. Chau Yee Miu

Ms. Fung Yu Yee

Ms. Lai Ka Yin, Patty

Ms. Mak Yi Kwan, Eva

Ms. Kwan Yee Man, Candy
Ms. Cheung On Yu, Angel
Ms. Lo Suk Fun, Janice
Ms. Chau Ka Yee

Ms. Chan Kwan Wai

Executive Officer (Education)
Ms. Wong Sze Ki, Shirley

Managerial staff, Y Hospitality
Mr. Tang Wai Hung, Ken

Mr. Tsang Min Hang, Eric

Mr. Fong Chau Ming

Mr. Lam Kit Hong, Will

Ms. Cheng Sik Yee, Angel
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A. BIBIRFENEUR A RFET

Service Statistics

BEAH

No. of members

40,444

EIAH

No. of volunteers

10,597

ETRBAEREH
Total no. of hours of
volunteering service

123,309

[fHEE-& | HEHFIZEAH TN BEEHEBAR
No. of beneficiaries served by - No. of attendance of
“Simple+Just” Volunteering Scheme \ 3 evangelistic programmes

RERBAR
No. of attendance
participated in elderly services

E& R O RERE AR Do
No. of attendance participated in | 1 \ -
elderly physical and mental health services 1 - | s
Ay ! y |

REAERBZBRBAR
. No. of attendance
participated in elderly life
planning services

733

REMHESHERBEAX
No. of attendance
participated in elderly community
participation services

3,612

BERIEERBAR

No. of attendance participated in

youth and community services
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BLETRBAR : REETREAR

No. of attendance . No. of attendance
participated in women services o participated in family services

101,097

20,404
BHRERER

: HRBERBEAR
=/ '
52 ERBAIR No. of service attendance of
early childhood education

BHERFERER
HRERBAX
No. of attendance

participated in SEN children

No. of attendance
participated in SEN youth services

4,341

RERBRBEAX
No. of service attendance of
secondary education

HEHBREAR
No. of service attendance of
continuing education

194,481

PN IR AR BEEE
No. of service attendance HBERH
of Y Hospitality

HELERBKAKX
No. of service attendance
of social enterprises

102,220

No. of media
coverage

374

ARERSEAR ’ 2 ERBE AR

No. of beneficiaries of Total no. of service attendance
Anti-epidemic Programmes

56473 | 3268 603

031 ‘



B. RFW IS

Service Impact Assessment

1. THAFREFRESERAR
Type and Quantity of Action Plans for Selected Services

VAN

Expansion

|54

Restructuring

Reduction

Bt

Enhancement

2. 2023F{TRARBHREZBRBE N

Service Impact of 2023 Action Plans

B H EEE2022F BB D EE
Comparing to 2022 figure

3. BENEFEREZRBESNERTE

Selected Service Users’ Satisfaction
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Human Resources

1. BRBMISHZZRETIAR
Distribution of Full-time Staff by Department

BERHEERY
Youth and Community Service 373A

Y Hospitality 61 A j
ABEBAR .~

Social Business Development 23A

RERFERY
Children and Family Service 1 27}\ ~—

.

ZEEH
YWCA Movement 26A

2. BERSEZEMAINEA

Distribution of Full-time Staff by Profession

IEHE BTAH
Job Nature Number of staff
HEIME

Social Work 382
SRR

Allied Health 21 3
(RIRODEER BB LEER YRR E - BEES

A ZEmﬁEﬂi BEREM ML B
BMES - RES - PIRRERMBIE  BZOGEMIE
EEDE - RESBE - RES)

Clinical ~ Psychologist, Educational  Psychologist,
Physiotherapist, Occupational Therapist, Speech
Therapist, Nursing Officer, Registered Nurse, Enrolled
Nurse, Dispenser, Health Worker,  Physiotherapy
Technical Assistant, Occupational Therapy Assistant,
Rehabilitation Assistant, Health Worker Assistant, Care
Worker)

HE

Education

(HREBHEE - THREEFHEB) RE -BIRE X
E-HE BHRORIEE - YR I(EE  ERRM-
HEBHIE)

(Head of Early Childhood Education Department, Executive
Officer (Education), Principal, Vice Principal, Senior Teacher,
Teacher, Special Child Care Worker, Child Care Worker,
Permitted Teacher, Teaching Assistant)

218

EEg
Hioe TjO Yoeng College

RERRISER

FRRATIR

NREE

EERHB

BRFRIIR

Programme and Training

(BF8=E sTHEM - RASEM S1hE6 @
BT - FRASBNIE /B ST BNBNE)

(Programme  Secretary, Senior Programme Instructor,
Instructor (Post-natal Care Worker), Camp Leader, Fitness

Instructor, Service Assistant / Worker, Programme

Assistant)

Y Hospitality

XEET

Supporting Staff

(EFAM ~ B # - HIT S~ RIS B)

(Cook, Driver, Technician, Workman)

THER

Executive Management

R RATI

Central Administration

THXE

Administration Support g
Total

Annual Report 2022-2023

Career Development and
Continuing Education

Central Administration

Early Childhood Education

Elderly Service 4 5 4}\

80«

84,
644

194«

BT A
Number of staff

205

60
153

32

50
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Strategic Development
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RigEESTE

Strategic Development Plan
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B2025 8 AEREHERE HE [RBRBETE ] HEBEAIERND
M AERERREENER FEE2SLTHE-—HFOEBRE® °2020-2025

[REBRAE ] ETE=F RABEEDER UL ZFEBERALEE T
BRELCRBRANGERE WHEZDT BARBOERMATEE L5 &
MRTEBEMENRER TEBEYZERERYE AARRARBHOED
MEE-

“Bold Steps” strategic development plans have been formulated since 2012 in response
to the needs of the community, setting long-term goals and priorities for the Association
to fulfil its mission with a concerted effort. During the third year of the implementation
of 2020-2025 strategic development plan, we not only promoted the organizational
culture, YWCA values and talent development, but also developed quality and innovative
social services. By conducting research studies, various evidence-based and forward-
looking services were facilitated. We also strengthened the application of technology, and
established brand services to manifest the Association’s mission and values.

1) B/ ZBBERATIES o

Organizational Culture/YWCA Values and Talent Development

FE-HINEDEBREN BERASEFRATBRREAEFRALTESR £
BE ZEEHBXENEL B RABBRBER RESETHERNE  LHSME
FEEEETWAERN  FIFERIEA

The Association endeavors to promote Christian faith and strengthen organizational culture by
integrating our vision, mission and values (VMV) into staffing process and talent development
programmes. We have also proactively invested resources in staff training and middle management
leadership development to equip our staff with professional knowledge and to nurture successors.
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Manifest our VMV throughout the selection process

Inordertoengage staff atdifferentlevels and to facilitate sustainable
organizational development, it is crucial to attract talent whose
personal values and behaviors are aligned with our VMV. Thus, we
have developed a set of value-based recruitment tools, including
a library of value-based interview questions and a leadership
competency assessment, which help us identify candidates with
the right skills and values to excel in the Association with aligned
aspiration.

Enhance staff induction programme with elements
of organizational culture

We continued to integrate key elements of YWCA Movement into
the staff induction programme. Through videos, interactive games
and group discussions, the aspiration and passion of the founders
were conveyed, giving our newly joined staff an understanding of
the Association’s VMV. The increased frequency of staff induction
programmes at refreshing venues also enriched the orientation
process for new staff members.

Management training to promote organizational
sustainability

Development of the next generation of leaders and grooming
of staff with potential are always a priority for the Association
to ensure its sustainability and future readiness. Identifying,
developing, and retaining staff with potential can significantly
contribute to the YWCA's capacity to cope with future challenges.
This year, phase four of the management training was conducted
to reinforce the concepts and tools of transformational, agile and
servant leadership among our 36 management staff.
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YWCA Mentorship Programme to pass on YWCA
culture

The YWCA Mentorship Programme introduced in 2015-2016 aims
to prepare the Association for its future planning and succession.
The third cohort of Programme was launched this year and
participated by 21 staff from different service departments, who
formed four groups with each mentored by one of our Service
Directors. Through exchange and sharing of personal experience,
mentors passed on YWCA culture and nurtured the leadership
abilities of participants.

Service innovation and enhancement through
training

With the lifting of anti-pandemic measures on social distancing,
training programmes to facilitate and equip our frontline staff were
strengthened to enhance their professional knowledge in service
delivery with high quality. The following training programmes were
conducted during the year:

e Managing the difficulties and challenges facing SEN youth in the
workplace

e Children speech development disorders and training strategies
for mouth muscles and articulation

e World Health Organization “Parenting Skills Training Course” —
Language development for diversity / non-Chinese speaking /
young children

e Wrinkled faces are more interesting — An overview of international
cases of active ageing

e Forest therapy workshop

e Intervention workshop on grief counseling and support for
families experiencing pregnancy loss
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Service Innovation and Enhancement
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Infant, Children and Family Service
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Adhering to the “child-centred
and family-based” philosophy
and adopting the strength-
based intervention model, the Association provides appropriate
services for infants and children, as well as promotes new concepts
and approaches among parents, carers and staff to foster the
wellbeing of families with children. We also collaborated with a
local university in developing an artificial intelligence (Al) model of
Family Wellness Vitamins PSCARE.

Child care services based on Educare model

The YWCA Centennial Child UPlace in Tin Shui Wai commenced
service on 8 March 2023 to provide day care services for working
parents and needy families. A service quota of 88 is set. Adopting
the Educare model, systematic programmes and care for infants
and children aged 0 to 3 were provided, allowing children and
their families to overcome challenges ahead with joy and promote
holistic development.

The fitting-out works of Y-Kids UPlace (Queens Hill) in Fanling have
been completed and the centre is in the process of registration with
Social Welfare Department. It will provide 100 day care places for
infants and children, adopting the same Educare model to serve
needy families with children.

Enhance intervention skills for children with special
educational needs (SEN)

Under the evidence-based “World Health Organization — Caregiver
Skills Training (CST) Programme” of the JC A-Connect: Jockey Club
Autism Support Network, the second cohort of licensed facilitator
course was delivered by our staff member, Ms. Fiona Wong, a WHO-
accredited Master Trainer. 26 staff members of welfare agencies
were trained. We also organized school-based training for teachers
from 11 kindergartens and nursery schools for talent development.
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Develop an Al model of Family Wellness Vitamins
PSCARE

In collaboration with the research team of Integrated Centre for
Wellbeing of the Education University of Hong Kong, we developed
an Al model of Family Wellness Vitamins PSCARE, which helped
parents recognize their family wellness level and enabled child care
workers to objectively design and prioritize the service content.
Over 700 questionnaires were collected from families with children
and data analysis would be conducted.

Service for Children and Youth with Special Educational Needs (SEN)
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Support of multi-disciplinary team

To pass on our beliefs and professional skills in SEN services,
our Youth and Community Service Department and Children and
Family Service Department jointly organized the SEN Mentorship
Programme. Through the inter-departmental graduation ceremony
cum introduction of our SEN services, the mentors and mentees
shared their gains and feelings, and reviewed the fulfilling journey of
their professional growth. Participating staff not only experienced
the support from the Association, but also learned about the
features and emphasis of our services. The mentorship programme
effectively nurtured talents for SEN services, and enhanced the
professionalism and commitment of our staff through multi-
disciplinary collaboration.
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Family-based service: Y-Flight

Over the years, we have been committed to providing professional,
continuous and systematic support services to SEN children and
their families with the “‘community-based” and “family-based”
approach. Last year, 36 families living in Tin Shui Wai and Sham
Shui Po participated in the "Y-Flight 2022", where a series of
professional intervention activities were organized. Outcome
evaluation found that participating children showed significant
improvements in social performance, concentration and executive
functioning, whereas parents increased their self-efficacy and
received emotional, informational and practical support through
the programme.

Professional training and cross-sectoral
collaboration

In response to the career and life development needs of SEN youth,
the Association aims to broaden the horizons and professional
intervention capability of our staff, and to develop innovative
services through inter-departmental, inter-disciplinary and cross-
sectoral collaboration as well as staff training. A workshop on
“Managing the difficulties and challenges facing SEN youth in the
workplace”, and a staff training on “Executive Functioning and
Emotional Management of Young People with Attention Deficiency/
Hyperactivity Disorder” were organized. Our service impact was
also enhanced through networking with our partners from different
sectors.

In order to enhance the self-care, social, emotional and career
development abilities of young people with Autism Spectrum
Disorder (ASD), the Association continued to conduct the district-
based social adaptation programme to provide them with
professional support services and social networking platforms. In
view of the considerable demand for career development services
from SEN youth, we launched the SHINE@ISS Pre-Employment
Training Programme with enterprises and the “Leaping for Future”
programme with partner organizations respectively, offering
support and training to young people with ASD by fostering multi-
disciplinary collaboration and social networks.




REE R REE

Strategic Development Plan
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Youth Engagement and Development

BFEEH : R ESound ChatEHE

EFE F LR IR 38R YouTubeF & B 7% Oops
Channel#d E3EE - EBRTREEE BEREEER
ENEFARENME - AFIHPIEH R Oops
Channel#® & ##Sound ChatZ4t< - AHI12(E A -
REARE—EE2HT8 FsEoRUHEEFN#E
ToEBRE - EARERES FBRRSZIEE
FEe

SR TUFEABREER LR L h b
BAEEFTAERBNTE RBFEAND SBEBEE
KirH - BRELENHOFEFAE TRHE D FiK
EHERBELMEEFINRLETHERNES
ABEIRIE BEMEEHHSTFARELET
EMMIBETRES) BASFARELMA-

ook

12%Sound ChatB4g @B [ 9 Z(RFFLDSE
2E ] [RBERNEDL] - [REEEImWt] -
(R REFR—HURAR] S SLTEIFEA
B AE R BnBE A Oops  Channel48_E 48
BREFZFEAZRAREE -

Youth-led online Sound Chat concerts

Last year, Youth and Community Service Department launched the
Oops Channel on YouTube to disseminate meaningful messages
that foster the development of young people through different
programmes. This year, for the first time, we organized Sound Chat
Concerts on Oops Channel for a period of 12 months, which were
broadcast live on the last Friday of every month from 8 to 9 pm.
Through songs, chats and games, positive messages were shared
with the audience.

The concerts were hosted online by seven young people, who
developed themes that catered to the interests of young people,
and arranged the content, interactive games and songs. Young
people from our 10 integrated social service centres and two
youth outreaching social work teams were invited to perform at the
concerts. The whole programme was initiated and implemented by
young people, where they gave full play to their talents and realized
meaningful youth engagement. The 12 Sound Chat concerts
covered various themes and were well received by young people.
After the live broadcast, the programmes are now available on the
Oops Channel.
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Sforzando Wind Ensemble serving the community
through music

It has been five years since Sforzando Wind Ensemble was formed
at our Lok Wah Integrated Social Service Centre when several
YWCA volunteers looked for a venue to practise and perform wind
music. Since then, the Association has become a base for the
promotion of wind music. The number of musicians has grown
from a group of eight at the beginning to a total of 40 musicians
who performed on stage at their first large-scale concert.

Sforzando Wind Ensemble contributed to the community by
offering music lessons to children from low-income families.
Grassroots children learned how to play wind instruments and
performed together to enjoy the fun of music and promote a caring
and harmonious neighbourhood. Sforzando Wind Ensemble will
continue to serve and bring positive energy to the community
through music for driving the meaningful participation of young
people.

To date, there are more than 1.8 million people aged between 50
and 65 in Hong Kong. The majority of them are well educated,
physically healthy and financially stable, with a wealth of experience
and knowledge. They tend to value continuous learning and are
keen to develop new interests. They also wish to contribute to the
community by helping the needy and enhance the meaning of
life. Therefore, we have developed the “Brilliant Third Act of Life”
service, with the core objectives of promoting physical and mental
health, realizing potential and passing on experience, to help 50+
retirees establish an independent and fulfilled life.
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Volunteer together for an abundant life

To encourage 50+ volunteers to contribute to the community,
YWCA Jockey Club Y Evergreen Learning Centre was funded by
the Hong Kong Jockey Club Charities Trust to implement the five-
year JC VOLUNTEER TOGETHER-50+ and Retirees Programme.
Through various volunteer activities, the programme realized the
potential of volunteers and utilized their talents and experiences to
develop appropriate volunteer services for the needy. They included
“Caring Tier 1", which encouraged 50+ with little or no volunteering
experience to provide volunteer services, and “Planning Tier 2,
which trained 50+ to become volunteer leaders. Among them,
the “50+ Design Thinking” programme of Tier 2 enabled 50+ to
learn about the needs of service targets through interviews and
customize their volunteer services. More than 30 elderly centres,
organizations and local groups participated in the programme,
and over 1,400 50+ volunteers were trained, benefiting over 2,000
people.
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Y Silvermakers open up endless possibilities for
creativity

Y Silvermakers, the 50+ handcrafters, not only launched an online
sales platform this year, but also participated in various bazaars. In
addition to on-site teaching of bookmark crochet by 50+ volunteers,
they also showcased their handicrafts, such as scented candles,
handmade soaps, fabric crafts and knitted items, which were not
only beautiful and useful, but also carried their stories and were
made with heart.
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We continued to advance the integration and enhancement of
the three key elements of YWCA Movement, Christian ministry,
women affairs and volunteerism/membership affairs in our various
services, with the objective of “strengthening YWCA Movement and
fostering the enhancement of life”. Throughout the year, there were
more than 200 inter-unit collaborations on YWCA Movement.

Women's leadership and experience sharing

Hong Kong Women'’s Voice “Glocal Y” Training Project, which aims
at nurturing young women leaders with the goal of “Think Global.
Act Local’, entered its seventh year in 2022. 24 female tertiary
students and working adolescents were recruited to participate
in the training camp and a series of training programmes jointly
organized by our Women Affairs Department and Youth and
Community Service Department. Group studies on the United
Nations Sustainable Development Goals were also conducted.

International exchanges also resumed to the physical mode.
In March 2022, a three-member delegation comprised of our
Board Director, Dr. Angela Wong, Service Director, Woo Yuen Ling
and volunteer, Fiona Chan, participated in the 67" Commission
on the Status of Women (CSW) meeting at the United Nations
Headquarters in New York, USA. The theme of this year's meeting
was “Innovation and technological change, and education in the
digital age for achieving gender equality and the empowerment of
all women and girls”.
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Gender equality and women empowerment

We strive to cultivate gender awareness at an early stage and
promote gender mainstreaming. The Women Affairs Taskforce
has produced for the first time four “Gender Awareness Cultivation
Videos (staff version)” on topics including image-based sexual
violence, sexual harassment in the workplace and gender
stereotyping, featuring more than 20 staff members from different
units. In addition to the interesting content, it also aimed to arouse
reflection and concerns among staff.

As for public education, we have all along attached importance to
sex educationin schools. This year, more than 51 gender awareness
programmes, seminars and workshops were held in schools, with
over 5,000 students in attendance. The Association also organized
training programmes on gender mainstreaming for civil servants.
Throughout the year, 22 seminars were conducted for over 700 civil
servants to promote the concept of gender awareness and gender
mainstreaming in the workplace.

Volunteers’ and members’ development

The Volunteer Development Taskforce has conducted an inter-
departmental review and restructuring of the YWCA Volunteer
Reward Scheme to keep up with the times. The new scheme
has been in place since April 2023. Besides, an online quiz game
was designed for the Association’s “Y + Hub” programme, which
attracted the participation of more than 300 members and staff to
learn about the history and culture of YWCA.
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Christian ministry

In order to strengthen the image of the Association as a Christian
organization and to spread the seeds of gospel through our service
units across the territory, more than 30 units participated in the
“Christian Values and Cultural Setting” programme, with designs
and decorations of Christian value displayed and enhanced in the
units.

During the Christmas holiday in 2022, we organized the first “Ciao”
Youth Musical Crusade at Yau Yat Chuen, where the evangelistic
team of the University of Hong Kong shared inspiring testimonies
and hymns with 60 young people. Various art workshops were also
conducted. We were pleased to have 17 young persons converted
to or willing to learn more about Christianity. We also joined hands
with our partner church, the Hong Kong Chinese Church of Christ,
to promote gospel at our Hioe Tjo Yoeng College during its ethics
and religious studies lessons and form one orientation day. We will
continue to leverage this platform to promote evangelism among
youth and parents.

For evangelism among women, apart from the popular sand
painting workshops and life and death education activities, we also
launched new initiatives including pilot activities that integrated
women affairs with theology to gather interested women. In the
future, we will continue to cultivate Christianity among women
through diversified means.
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Service Innovation, Research and Development
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In an ever-changing society like Hong Kong, social services need
to keep up with the times to meet the needs of different users.
The pursuit of professionalism also brings about the demand
for professional knowledge and distinctiveness in the social
work profession. Therefore, “Service Innovation, Research and
Development” has been identified as one of the goals of the
Association’s strategic development plan. Through social science
research and evidence-based practice, we aim not only to address
the needs of society, optimize existing services and develop
innovative services, but also to promote public education and policy
advocacy, and enhance the professionalism of our social workers.

Evidence-based practice for promoting service
professionalism

In terms of addressing the needs of the society, we conducted
surveys on students’ adjustment to secondary school and parents’
handling of children’s emotions, which received 44 media reports
and facilitated the development of relevant services. In terms
of service enhancement, the existing service framework of "Y
Pace” emotional wellness services for children was optimized
by taking an evidence-based approach and the participating
children’s emotional management skills were enhanced. In terms
of innovative service development, the “ACT for Youth” programme
and an intervention programme for at-risk secondary students
helped students with anxiety or depression through innovative
activities by drawing on the acceptance and commitment therapy
and narrative therapy frameworks. Both programmes proved
effective in improving secondary students’ mental health.

Promote public education and policy advocacy
through research

In the area of public education and policy advocacy, we conducted
a survey on women's exercise habits and health awareness, which
received 11 media reports and highlighted the lack of exercise and
health awareness among women. At the academic level, our study
on life education was awarded in the paper presentation at the 29
Annual Congress of Gerontology hosted by Hong Kong Association
of Gerontology and was published in an international journal. To
enhance staff capacity in research and service innovation, we
increased our research database entries by 51% and invited senior
lecturers from the University of Hong Kong to conduct training for
our staff.
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In the era of continuous innovation and advancement of
information technology (IT), IT application has not only become an
indispensable part of our daily work, but also an important tool to
help us cope with the challenges in the ever-changing environment.
We have seized the opportunity to leverage the use of IT to enhance
our service quality and work efficiency.

As we envision the future development of the Association, we are
fully aware that the demand for IT will continue to evolve. To this
end, in our strategic development plan 2020-2025, we have put
forward specific strategies to optimize IT infrastructure, establish
and enhance network connectivity, and strengthen the application
of technology, so as to facilitate the alignment between technology
and service delivery.

Remote office support enhanced flexibility and
productivity

The global pandemic has changed the way we work. Working from
home has become the new norm and contributed to an increasing
reliance on remote office and virtual desktop infrastructure. Thus,
the Association has strengthened the use of IT to enable staff, after
being authenticated, to securely perform remote operation such as
accessing documents, requesting service data and using various
applications in locations outside the Association. This mode of
work not only improved efficiency, but also enhanced the flexibility
of service delivery.

Emphasis on information security to protect the
organization and staff

To safeguard the information security of the Association and our
staff, we conducted software updates on an ongoing basis during
the year to address new security loopholes in a timely manner.
Meanwhile, we continued to enhance our information security
settings, which enabled us to fully utilize information technology to
improve service quality and efficiency in the digital age, in the face
of the challenges posed by the rapid development of our services
and the ever-changing environment in the future.
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Brand Service Establishment
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Resume in-person activities with emphasis on brand
service promotion

The Association continued to employ various publicity channels to
promote the brand services of our departments, and the resumption
of in-person publicity activities after the pandemic helped further
enhance public awareness.

For more people to learn about the Y SENse service of our Children
and Family Service Department, the Association participated
in the HKCSS Convention cum Hong Kong Social Service Expo
2023 organized by the Hong Kong Council of Social Service early
this year. Our exhibition booth was set up as a classroom with a
blackboard having special visual effects, which allowed visitors
to understand why children with attention deficit hyperactivity
disorder (ADHD) were not able to sit still, and how our self-designed
teaching materials helped students with special educational needs
(SEN). Through the exhibition, our partners learned more about
SEN children and future collaboration opportunities were explored
for the welfare of children in need.

Youth and Community Service Department has selected services
on children’s emotional management as its brand service, and
compiled a series of picture books of emotional education since
2021, with Crying Leaf released in mid-2022, winning the Publication
Award at Hong Kong Publishing Biennial Awards 2023. Earlier
this year, a press conference on “Survey on Parents’ Handling of
Children’s Emotions” was held to release the findings of the study
and promote our picture books, so as to enhance positive emotional
management among parents and children and to improve parent-
child relationship.
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For Elderly Service Department, the Association
continued to leverage the World Alzheimer's Month
in September every year to promote its brand service
of dementia care. A press conference was held for the
research study on “Delay the Deterioration of Dementia
by Multi-sensory Cognitive Stimulation”, which helped
boost the sales of Five-sense Training Kit. Together with
the limited-time offer and online advertisements, its
online sales amounted to nearly $20,000.

In order to promote our brand services effectively, the
Association commissioned an experienced consultant
to review and explore the brand building development for
the Association.

Annual Report 2022-2023
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The Association makes every effort to provide a diverse range of services catered for
people from all walks of life. Inresponse to changing times and emerging needs, we remain
committed to developing various innovative services and fulfilling the Association’s
mission.
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Promote talent development and social participation

RATERNRE] BBRE FAERFEAMRSENRY REBAZRRE KBTRLHEF2 AT SR
B REHE-

Upholding the mission “Enhancement of Life”, the Association launched new services to realize one’s potential to jointly
promote the development of society and serve the community.

EROEXARELD BEE (0] BXE  JCPROcruit C empowered graduates to start a
EREE professional career

HAKEEREHEEEE SRS (ST HSAE Under the JC PROcruit C jointly launched by Civil Service Bureau

. N e i s and Hong Kong Jockey Club (HKJC) Charities Trust, the Association
) SEEHEE REtHEl ] A= S S : _
HE ) [ S E S RAARRE B - RERBAR was invited to be one of the industry convenors to implement a

TERB L HTRUIMETE BEEXRMN two-year project, in which together with professional partners and
BFEGenerationE & - BB RPN AKEHE B KT industry convenors, we assisted committed employers of four
T EMTERE XEBNERNNELE sectorg ?n employing .young job seekers,.helping them set career
TEAESKBE R TRERE B goals, join the professions and create social values.

XA R gRIEERE.




AEEMAEERELP FHAE AL Aol &
(2 - Aol mEE FH=EAMNSOBL—R
CEAFEEREENREER NERAIETEA
EJJIE CEAGRIRL SERIAFNE K

EMREETEZIERNETEHRS R TEFPE
BHAABRRSE AEalZTHEE (%%”ﬁ
) B 2 BFEEANEREHERRATE
HEBAOZL RERBOATFREY - $A
B TEEBERL W BEFEARSTE

THEMR2022F 1M AIERXE®) - 2023F1ARSAEM
HEAREXRNELH20ZMNSTFEE AR BB
BRI mIleRE ERE) AEIZRMES
B BOFEEEERAREENIEIHABEESE
JE o B= HAZINE A 2023 F 78 AR -

BHESO+HBIAA fliEHEREE

EHZR(C ROEGRBEOATREERVEEE
MAOZENTE BAEEZABERAET R
EHEEN TREFBRRBGAN HEBLEN
FE ERMEABRME NS

AEUBEBEFEREREETLEB [EFERL
TTESO+ETHERS ]  BEBARAIBL &

TREHS0+ATFHRE T 2K MEIIME IR
%I%%E’sﬁL%ﬂx 60+ sT B M ] R FIEE

HRFHROBEHE $FH%IEEE’J%DE%&&
BR BRENRE —MW%IHWKWW’ TR

BB MARFEEIERIFES *““ﬁMFﬁEJEﬁf
BEIRBERETHRS  AEECRA - EA
ZXMETIRS - BETSAHATF B AR
HIOEETIRHEEREEBBISEHESE K@
AT BiEI#EiE8,500050+% T A ELEH
EEER BB ANES NS

Annual Report 2022-2023

In the four major professional domains, the Association particularly
created three promising positions in the fields of Business for Good
and Healthcare for Good. They are Corporate Social Responsibility
Associate, Care Programme Assistant (Property Management) and
Wellness Assistant.

Kick-started in November 2022, the programme had helped over 20
young trainees get employed in its first two cohorts by enhancing
their employability and readiness for professional careers through
bootcamps, on-the-job training, peer sharing and employment
support. Trainees of the third cohort will start their career in July
2023.

Nurture 50+ volunteer talents to create social capital

In the face of an ageing population in Hong Kong, existing social
services and manpower may fail to cope with the emerging needs.
We believe that by nurturing more volunteer talents, they will serve
as strong social capital to flexibly meet the needs of community in
addition to regular services.

Through the JC VOLUNTEER TOGETHER-50+ and Retirees
Programme, 50+ community members with little or no volunteering
experience were encouraged to embark on volunteer journeys, and
trained to become volunteer leaders. Through the teaching of “50+
Design Thinking”, they learned to think from the perspective of
service targets, and to make use of their knowledge and resources
to design appropriate volunteer services. The process was not only
challenging, but also encouraged innovation, so that volunteers
could get engaged and launch the volunteer services which they
recognized and enjoyed. Expected to train 8,500 50+ volunteers
in total, the five-year programme will serve elders and citizens in
more than 15 districts across Hong Kong through its 10 volunteer
services.
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Service Innovation and Development

Youth and adults co-create a new form of service
under 21C@JC

The 21C@JC project emphasizes the concepts of social innovation
and youth-adult partnership to explore the development of
integrated services for young people in the 271tcentury. The project
has six main strands, namely, physical hub, virtual integrated
children and youth services centre (ICYSC), district alliance,
community of practice, youth-adult partnership and data analysis.
The project runs for four years from 2022 to 2026 and involves 15
social service organizations providing integrated youth services,
covering a total of 36 ICYSCs.

One of the features of the project is the application of the concept of
“Incubation Team”. As one of the seven organizations participating
in the “Incubation Team”, we took the lead to advance the project in
its first year of implementation. Four of our ICYSCs participated in
the project. Staff and young people from the service units engaged
in design thinking to explore and create new physical space, new
services and new user experience on themes ranging from artificial
intelligence, mental health, sustainable development to career and
life planning, so as to meet the evolving needs of young people as
they grow up. The new ideas are expected to be manifested in the
services later this year or early next year.
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Comprehensive support for families with young children
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Adopting a “family-based” approach, the Association strives to facilitate children’s healthy growth, strengthen family
functioning and promote family wellness by providing professional and quality services for children and families.
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Jockey Club “Linking Hub” Project — Community
Support Service for Sub-divided Unit Families

Family is the shelter for children and family members are their
closest reliance. Grassroots families with children with special
educational needs (SEN) living in sub-divided units areindeed facing
more daily challenges, developmental pressure and parenting
struggles. Funded by the HKJC Charities Trust, we have launched
a three-year Jockey Club “Linking Hub” Project — Community
Support Service for Sub-divided Unit Families since 2022, aiming
to provide preventive, developmental and educational support and
ancillary services to 700 families with SEN children living in sub-
divided units in Sham Shui Po, Mong Kok and Tai Kok Tsui.

The project outcome was evaluated by the research team of
Department of Social Work and Social Administration, the
University of Hong Kong, to demonstrate the effectiveness of the
“family-based” intervention model in supporting SEN children and
their families. We hope to deliver care to children with suspected or
diagnosed autism, speech disorder, attention deficit/hyperactivity
disorder or dyslexia, to build up the key elements of a caring family
and to offer acceptance and support to grassroots families. The
project also connected community members and social mentors
to inject positive energy into the families, so as to strengthen their
peer network, relieve the parenting pressure, enhance children’s
social adaptability and foster positive family relationship.
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Service Innovation and Development

YWCA Jockey Club Calm & Caring Family Project

As children grow up, they start to have their own ideas. Both parents
and children need to learn and adapt the way they communicate
and get along with each other in order to maintain the parent-child
relationship and stay physically and mentally healthy. Sponsored
by the HKJC Charities Trust, the YWCA Jockey Club Calm &
Caring Family Project was launched in October 2022 and will run
for three years, serving more than 2,000 upper primary students
and their families living in Yau Tsim Mong, Kowloon City and Tung
Chung districts. The project aims to provide early identification and
intervention for families prone to parent-child conflict and to build
an intimate home with calm communication.

The project mainly provided services including workshops on
managing parent-child conflict and anger, parent-child art activities
and communication groups, self-learning videos, counselling
services, mediation training, family support network and phone
consultation. At the community level, we conducted a survey on
parent-child conflict, mentorship training and experience sharing
sessions, to raise public awareness of the parent-child relationship
and needs of families of upper primary students.

YWCA Jockey Club “Embracing Speech” Early
Childhood Family-based Support Project

The prolonged epidemic has greatly affected many children’s
speech development. We have come across some families who
were anxiously seeking speech training services for their children
who, despite having reached the appropriate age for kindergarten,
were still unable to give utterance to their needs. Delayed speech
development not only interrupted the social development of
children, but also increased the pressure on parents, which affected
the family wellbeing.

We were aware of the speech assessment and training needs
of families and thus launched a three-year YWCA Jockey Club
“Embracing Speech” Early Childhood Family-based Support Project
in November 2022, which was sponsored by the HKJC Charities
Trust, to support more than 450 families with children aged 1-6
suffering from speech and language delay or disorder.
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The project adopted a family-based perspective and the “Enhanced
Situational Approach” as the focus of intervention. A multi-
disciplinary team comprising social workers, special child care
workers and speech therapists was formed. In collaboration with
the Department of Special Education and Counselling and the
Integrated Centre for Wellbeing of The Education University of Hong
Kong, we introduced the evidence-based Family Milieu Conditions
Assessment Tool and Home Training Kits, so as to enhance the
parenting skills of parents and facilitate young children’s speech
development.

OPRS e-platform launched

In collaboration with Hong Chi Association, St. James’ Settlement
and Hong Kong Lutheran Social Service, LC-HKS, the first phase
of e-Pass OPRS, an e-platform for on-site pre-school rehabilitation
services (OPRS) funded by the HKJC Charities Trust, was officially
launched in October 2022. The customized e-platform for OPRS
helped operators better connect with kindergartens and parents,
optimize service delivery, enhance quality management and
knowledge sharing among agencies, with its applications for case
management, training programme content and records, rostering
and service analysis. The system is already in use and the service
team has been in contact with the system developer to ensure
continuous enhancement. A tablet has been distributed to our
professional staff to enable their access to the platform outside the
Association.

In terms of knowledge management, staff of the Association and
the three organizations continued to share their knowledge and
insights. Platforms for staff exchange as well as parent education
were established. Upon successful development of the systems,
the information will be uploaded to the e-platform on a regular
basis to facilitate exchange among staff and between staff and
parents. For the production of the community education video,
parents and speech therapists of the Association and Hong Kong
Lutheran Social Service, LC-HKS shared their observations and
good practices in this year's programme.
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Enhance community health services to promote holistic health
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The Association continued to develop its community health services during the year, in response to an ageing population and
the Government'’s promotion of district-based primary healthcare services.
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North District Health Centre (DHC) Express
promotes a healthy community

In line with the Government'’s strategic plan, the Association was
commissioned by the Food and Health Bureau (now the Health
Bureau) to operate North DHC Express in 2021, providing primary
healthcare services through medical-social collaboration and
public-private partnership, to enhance self-management of health
among the public and support patients with chronic diseases.

North DHC Express joined hands with nearly 100 district
organizations, charities, schools, churches and other partners, to
co-organize more than a hundred activities for the community.
In collaboration with local women’s organizations, educational
seminars and workshops were launched on 8" March, International
Women's Day to raise women's awareness of personal health.
The centre also served as a hub for health resources to facilitate
residents’ access to primary healthcare services in the district.
Promoting public-private partnership, it partnered with nearly 50
registered medical practitioners, Chinese medicine practitioners
and different allied health professionals to provide multi-disciplinary
support to people suffering from diabetes, hypertension, low back
pain and degenerative knee pain.

With more than 150,000 people in Hong Kong estimated to have
developed long-term symptoms affecting their health and quality
of life due to the epidemic over the past three years, the “Jockey
Club Long COVID Rehabilitation Programme — Community Support
Services”, funded by the HKJC Charities Trust, was launched in
North District in September 2022. Through multi-disciplinary
collaboration and public-private partnership and a flexible service
mode, service users were subsidized for professional assessment,
rehabilitation support and follow-up. Our partners included School
of Chinese Medicine of Hong Kong Baptist University, CUHK
Medical Centre, social welfare organizations, private Chinese and
Western medicine clinics and allied health professionals in the
district.
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YWCA Jockey Club Healthy Lifestyle Service Centre
(NT West) established

Our Women Affairs Department was delighted to receive
sponsorship from the HKJC Charities Trust to launch a three-year
‘Jockey Club We WATCH Healthy Lifestyle Project” in September
2022, promoting healthy lifestyles among the middle-aged. The
project, which capitalized on the emerging trend of medical-
social integration and embodied our “women-centred” belief, was
targeted at people aged 35-59 and launched in collaboration with
the Jockey Club School of Public Health and Primary Care of the
Chinese University of Hong Kong and three other social service
organizations, with the Association providing services in Yuen Long
and Tin Shui Wai.

Upon moving into the new unit in Yuen Long in November 2022,
various preparatory work was carried out, including publicity,
purchase of equipment, participation in professional health training,
and trial run of the cross-agency mobile application and enrolment
platform. During the initial phase, we strategically integrated the
elements of YWCA Movement and linked up with partner churches,
organizations and other service units in the district to promote our
new service. With over 90% of the registered users being women,
members of our Outstanding Women Volunteer Association took
the lead in organizing women'’s health workshops and activities for
them. Health coaches also provided participants with personalized
health risk screening, health guidance and planning, as well as
services free of charge, including sports science, nutrition science,
emotional and mental health activities. By March 2023, over 100
eligible persons successfully registered and participated in the
activities.
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Service Innovation and Development

Development of elderly services in North District
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With the Government’s initiative on the North Metropolis development and urban-rural integration, new services for the elderly
were introduced in the district including its rural areas. Connections among services and multi-disciplinary collaboration were

reinforced to achieve synergy.
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Helen Lee Day Care Centre for the Elderly
commenced service

Located at Queens Hill Estate in Fanling, Helen Lee Day Care
Centre for the Elderly has commenced service this year with the
subvention from Social Welfare Department. It provides personal
care, rehabilitation, social and recreational activities for frail elders
aged 60 or above who have been assessed by the Standardized
Care Need Assessment Mechanism for Elderly Services to be
suitable for community care services, with a view to maintaining
their physical functioning and delaying their deterioration of self-
care abilities. The centre also makes use of gerontechnology
products to provide therapeutic training and activities to elders
with dementia, so as to slow down their cognitive deterioration and
maintain social activities, thereby improving their quality of life and
supporting them to age in place.

The centre also provides short-term or temporary day respite
services for the carers and elders. Through various activities and
training, the centre relieves the physical and mental pressure of
carers and strengthens their motivation to take care of the elderly.
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Tele-care project for rural villagers in North District

With the development of North Metropolis, improvements in
infrastructure were observed in both urban and rural areas.
However, there was still a gap between their development levels,
which highlighted the need for services in the rural areas of North
District. Thus, a tele-care project was launched during the year,
following the “Rural-Net Works, LonelyLess” project.

To support elderly people living in rural areas who suffered from
chronic diseases and required regular follow-up consultations, our
Ellen Li District Elderly Community Centre partnered with North
District Hospital to implement a three-year tele-care project. In
addition to tele-consultation, it also offered services including the
monitoring of cardio-respiratory fitness and vital signs, prescription
of medicine, medication delivery and education by pharmacists.
Besides, the elderly underwent regular check-ups at village offices
or at home, and the results were instantly uploaded to an encrypted
electronic system for the elderly and their carers to view and grasp
the trend and risk indicators, thereby fulfilling the goal of self-health
management. The project also provided remote health education
and sports therapy to support the elderly with mobility problems
or those who were unable to attend activities at village offices. By
watching exercise demonstrations through the mobile application,
they exercised together to relieve pain and physical discomfort.
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Service Innovation and Development

Reinforce collaboration across services and sectors

In recent years, the Association has linked up various service
units/ projects in North District, including Ellen Li District Elderly
Community Centre, NWS Y Care (North District), YWCA Jockey
Club Y Care Elderly Centre (Sha Tau Kok), Y Farm for Healthy
Ageing, Integrated Discharge Support Service for Elderly (North
District Hospital), Co-joyful Queens Hill — Neighbourhood Mutual
Help Project, North DHC Express and Helen Lee Day Care Centre
for the Elderly. Coordination among the units was not only
strengthened to achieve synergy, but service user experience was
also enhanced through the provision of one-stop service. Besides,
the Association’s service development on Queens Hill Estate,
including the establishment of a child care centre and a day care
centre for the elderly, has facilitated collaboration across services
and enabled the launch of various collaborative activities in the
district.

Our service units in North District also collaborated with Hong
Kong Science Park to apply gerontechnology to services and
integrate cyber social work intervention skills, which paved the
way for smart and personalized elderly services. Comprehensive
and cross-unit planning on system infrastructure and user-centred
mobile applications was conducted, laying a solid foundation for
self-health management and smart living for the elderly in future.

In response to the Government's active promotion of primary
healthcare services, apart from North DHC Express, elements of
primary healthcare were incorporated into our elderly services in
North District to enhance social-medical cooperation. We also
strategically strengthened multi-disciplinary collaboration, drawing
on the wisdom of different professions to come up with solutions
to the problems arising from the development of North District
as well as urban-rural integration. Looking ahead, it is hoped that
liaison with the housing sector will create favourable conditions for
advancing the goal of ageing in place.
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Nurture young women leaders and promote women’s development

FE-EHERRLNEZEER
BHFEE LA

H—E[EBLEGlocal Y] AEERIER R

RE REH—RBELOLEMABRKRSE

The Association emphasizes the all-round development of women. With the launch of the new cohort of Hong Kong Women'’s
Voice “Glocal Y” Training Project, young women leaders with a global vision and showing concern about the society have been

nurtured.
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The 7™ cohort of Hong Kong Women's Voice “Glocal
Y” Training Project

We recruited participants for the new cohort of Hong Kong
Women’'s Voice “Glocal Y" Training Project at various tertiary
institutions in July 2022 and the leadership training camp held in
September marked the official launch of the project. A total of 24
young women who endeavoured to deepen their understanding
of gender awareness, women's movement and empowerment
enrolled and embarked on a remarkable learning journey.

We are committed to providing leadership development
opportunities for young women, and the project is now in its
seventh year since its debut in 2004. With the belief and mission
of “Think Global. Act Local’, the project inspires participants to
reflect on issues such as gender roles and sexual violence from a
macro perspective, to understand the oppressions and challenges
faced by women, and to raise their awareness of the United Nations
Sustainable Development Goals (SDGs) and gender issues around
the world, thereby reflecting on current issues in Hong Kong, and
“positively speaking out for the needs of the community” through
advocacy or volunteering.

R

The new generation of Glocal Y participants were keenly concerned
about different women's issues and determined to make the most
of the project to achieve personal growth. Therefore, social workers
from our Youth and Community Service Department and Women
Affairs Department planned a series of co-learning activities for the
participants. They were also divided into three groups to conduct
SDG studies on topics such as family carers’ stress, women and
environmental protection and cosmetic myths. Through district
visits, focus groups or interviews, surveys and community booths,
they strengthened their self-affirmation, realized their potential and
worked out plans to contribute to the society. The group report
session and commendation ceremony will be held next year and
an overseas exchange programme with the trainees of previous
cohorts is expected to take place in mid-2023.
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Service Awards and Service

Excellence

BDAR{ER AT R KEE2023 — REFIFEM KL
HKDA Brand Design Award 2023 — Excellence in Best Sustainability Award

D Y SENseR BB EBBHE T ERBEN EERAMBE M0 (6045 ([
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Y SENse received the Excellence in Best Sustainability Award (Fashion and
Toys) in HKDA Brand Design Award 2023 launched by the Hong Kong Designers
Association, showing that its service branding and teaching aids were
professionally recognized.
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Distinguished trainees of the Youth Employment and Training Programme (YETP), Labour Department were nominated
by the Association to run for the election of Most Improved Trainees. In the election of 2022, Andy Yuen received the
Most Improved Trainees Award whereas Kathy Fan and Lala Mak received the Merit Awards. And in the election of
2023, Tippy Wong also obtained the Most Improved Trainees Award.

2023F R+ XAEERFRGHBSNE— [FETXEERSREE | =aF
Hong Kong Ten Outstanding Community Services Award 2023
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The "RetirEnterainment” programme launched by the Ellen Li District Elderly Community
Centre was granted the Hong Kong Ten Outstanding Community Services Award 2023
by Lions Clubs International District 303, Hong Kong & Macao, China, in recognition of its
contribution to developing the potential of 50+ elders, fostering their connection with the
community and establishing an abundant life.




Annual Report 2022-2023

BNEEFEHRYEE — HIRR (RERBVF) T
Hong Kong Publishing Biennial Awards 2023 — Publication Award EN ot
(Children and Youth) Cergts, B 7.
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Crying Leaf, a picture book of YWCA's emotional education series received the Publication Award
(Children and Youth) at Hong Kong Publishing Biennial Awards 2023 hosted by Hong Kong Publishing Professionals Society,
recognizing the effort our team made and the role of picture books in promoting children’s emotional education.

{E R BI&AI™ — ERB30& Al K88
Employees Retraining Board (ERB) — ERB30 Grand Award for Training
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At the ERB30 cum Annual Award Presentation Ceremony held by the Employees
Retraining Board (ERB), the Association received the “ERB30 Grand Award for
Training” whereas our instructor, Lee Yuk Fun was conferred the “ERB30 Grand Award
for Instructor”. The Association was also awarded the Certificate of Commendation
in recognition of the sustained outstanding performance in programme quality
assurance during the year.

[HESIE ]| 2022 — iR ER
Hong Kong Volunteer Award 2022 -
Outstanding Collaboration Project
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The NWS “"EXP" Journey and “Rural-Net Works, LonelylLess” projects which were
launched in collaboration with our corporate partners were recognized as Outstanding Collaboration Project at the Hong Kong
Volunteer Award 2022 jointly organized by Home and Youth Affairs Bureau and Agency for Volunteer Service, appreciating their
contribution to promoting volunteering and building a caring and inclusive society.

FEMCR T RAFrT82022 — #HEERT
Hong Kong Social Enterprises Employee Recognition Scheme 2022 -
Employee Recognition Award
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Joyce Chu, our Garden View Lounge staff member received the Employee Recognition Award in the
Hong Kong Social Enterprises Employee Recognition Scheme 2022 organized by the Hong Kong
General Chamber of Social Enterprises, in recognition of her excellent work performance.
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Our Remarkable Achievement

2022 E (M3 RJESSICA) REThZirtEKig
JESSICA Most Successful Women 2022 Award
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Our Chief Executive, Yvonne Yeung was awarded as JESSICA Most Successful
Women 2022. She was also interviewed and invited to be guest speaker by various
organizations, sharing on themes such as cross-sector collaboration, youth
development and employment, social innovation and application of technology.

FEEF2g — EFRAFIRAHRANREE
Hong Kong Association of Gerontology — Champion of
Outstanding Paper Award
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The paper, Decision Control Preference for End-of-life Care among Chinese Older Adults, co-authored by Rosanna Lai
(Chief Officer of Elderly Service Department and its Task Force on Life Education), Prof. Helen Chan of the Nethersole
School of Nursing, Faculty of Medicine, The Chinese University of Hong Kong (Honorary Adviser of Elderly Service
Department), and Kurt Nan (Research Officer), was awarded the Champion of Outstanding Paper Award by the Hong
Kong Association of Gerontology at its 29" Annual Congress of Gerontology.

[SEFER052022 | BEERED — [RBESERR ] ¥
Care for The Elderly Charity Ticket Campaign 2022 -
First Runner-up of the Top Fundraising Organization
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The Association participated in the Care for The Elderly Charity Ticket Campaign 2022, organized
by the Care for The Elderly Association to raise funds for our elderly services. We were delighted
to attain the First Runner-up of the Top Fundraising Organization, ranking among Top Fundraising
Organizations for 15 consecutive years.

[$FRIEF | — MWEREE
BEAM Plus Assessment — Silver Rating
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The rehabilitation project of HKYWCA Kowloon Centre achieved Silver Rating under the
BEAM Plus Assessment for New Buildings (v1.2), in recognition of our effort to build a
green and sustainable environment.
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The 74""Hong Kong Schools Speech Festival
(English Speech)
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Thailand International Mathematical Olympiad Heat Round

2022-2023

Gold Award 7 item
Silver Award 9 items
Bronze Award 11 items

Thailand International Mathematical Olympiad Semi-Final

2022-2023
Gold Award 1 item
Silver Award 2 items
Bronze Award 7 items

Thailand International Mathematical Olympiad Final 2022-2023

Gold Award 1 item
Bronze Award 3items

Guangdong-Hong Kong-Macao Greater Bay Area
Mathematical Olympiad Preliminary Round 2023

1t Class Prize 2 items
24 Class Prize 5 items
34 Class Prize 7 items

Guangdong-Hong Kong-Macao Greater Bay Area
Mathematical Olympiad Qualifier Round 2023

3 Class Prize 1 item

Hong Kong International Mathematical Olympiad Heat

Round 2023

Gold Award 1 item
Silver Award 7 items
Bronze Award 7 items

Hong Kong International Mathematical Olympiad
Semi-Final Round 2023

Bronze Award 1item

The 40" Hong Kong Mathematics Olympiad

31 Class Honour 1item

The 25" Hong Kong Mathematical High Achievers Selection
Contest

Bronze Award 2 items

Mathconceptition
Silver Award 1item
Bronze Award 7 items
The Hong Kong Award for Young People
Silver Award 10 items
Bronze Award 2 items
Samsung Solve for Tomorrow 2022

Merit Award 3items

Coral REEFStoration Ambassador Programme
2mRunner-up
Star Coral REEFStorator
ICE Challenge 2023 - Code Combat
Silver Award 1item
Bronze Award 1item
The A.S. Watson Group HK Student Sports Award

1 student

2023 Harvard Prize Book

Winner 3items

2022 Hong Kong Youth Music Interflows — Symphonic Band
Secondary School Junior Session

School Symphonic Band Silver Award
The 22" Inter-school Bird Race
15t Runner-up
[REBEER] &
The 12" World Children Art Awards 2022
Senior Secondary 19 Runner-up 1item
Group Merit Award 4 items

\ WCACA Outstanding School Award for Arts Education

[E]DRE e #E — [RERFAKN] HEE 2022 —
ERYRETHLE

15t Runner-up 1item

The 13* Hong Kong Anime Figure Design Competition 2022

Merit Award 1item
Judges Commendation Award 1item
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Christian Ministry
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The epidemic did not diminish our desire to spread the gospel and we continued to grow
in love. In addition to 50,255 people reached by the evangelistic groups and activities
organized by our frontline service units, 23,245 people were reached by the 351 groups
and 725 activities coordinated by our central department. It amounted to an annual
attendance of 73,500. Among them, 86 were converted to Christianity and nine were
referred to churches. The seeds of the gospel were being sown and spread.

INEEBFLREBEZER Enhancement of Christian culture and values

ARAHESKRERTE A2 E8NEMET To take forward the strategic development plan, the Association

. Sme | me ST BE 38 4@ T A0 promoted the understanding of Christian culture and values
EBHAUCRE - B HIRT R  E RSN among staff and the public through the display of Christian cultural

RGBS BMETRAREEBEI UL RERZ facilities in the units, so as to build a pleasant environment with

N

R EFEREESEOMIMEB  AEBHER I Christian significance, and to make visitors feel comfortable, loved,
3| ERCEATAR B AR AR R o 55 —HR blessed and .deIi“ghtedA The first phase of the ”C_hristian Values and
[EEME/R SRS | SERANERYE B Cultural Setting” programme was launched this year. Apart from

At o S e £ B T S8 < NN conducting visits and guided tours outside the Association, we also
BRAEGIINETSBREEERIN TEEEAL invited the pioneering units to share their ideas and experiences. 16

BEMDZHIELSE KRB EENETHE units took the initiative to participate, which was very encouraging.
JELEL AT S ©
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Connect the gospel network

We are determined to serve as a bridge between the church and
the community, providing a platform for churches to engage the
community in learning about Christ. This year, we have invited 43
partner churches and evangelical organizations to become our
frontline unit’s close collaborators, jointly promoting praise dance,
Christian fellowship and publicity services, so as to enable people
to live their lives to the fullest. In addition, our Queens Hill New
Estate Social Work Team has assisted the unit in establishing four
churches to serve the local community. With gratitude to the Lord,
35 residents were successfully referred to churches.
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Christian Ministry
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Manifest Christian faith and pass on core values of
YWCA

Carrying on with the theme of the Association’s gospel work, “Hold
on to the Faith, Pass on the Mission and Move Forward”, this year
we strengthened our promotion on various platforms including
the devotion of the Board of Directors Meeting and Administration
Meeting, and Prayer Meeting for the Board, Committees and Staff.
We also developed new programmes, such as the “Bright Channel”
women empowerment course, from the perspectives of Bible
stories, women theologians’ stories and feminism. In collaboration
with the Women Affairs Department, the “Because of You” women'’s
faith growth programme and the “l am Tamar” participatory theatre
workshop were launched, addressing the physical, psychological,
social and spiritual needs of the participants and promoting a life of
freedom, equality, dignity and abundance.
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Nurture Y-Fire Ambassadors

Since 20714, we have been recruiting Christian staff
as “Y-Fire Ambassadors” to organize appropriate
evangelistic activities according to the spiritual needs of
their respective units, and to participate in the worship
teams at large-scale evangelistic gatherings and pray
for the Association. The “Appreciate the Truth, Goodness
and Beauty of Nature” Retreat Day this year helped 63
Y-Fire Ambassadors find peace of mind and body,
draw closer to the Lord through nature and renew their
strength. During the epidemic, we were concerned about
the spiritual needs of our staff and invited Dr. Charles
Yu to record a “6-minute channel” which was broadcast
for three days to cheer up our staff. When the epidemic
subsided, we organized Spiritual Care Programme
for Staff, “Lost Love” Film Appreciation, in which Rev.
Paul Ng was invited to share how he had learnt the
importance of companionship through the adoption of
his son and the ways to care for his son with the love
of Christ. Participating staff members expressed that
they had learnt the caring spirit of YWCA from various
activities.
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The Association actively recruited members and volunteers through various departments
and units, and fostered their moral, intellectual, physical and social development by
organizing diversified programmes and activities. During the year, we provided quality
services to 40,444 members and enhanced their understanding of and sense of belonging
towards YWCA Movement. 10,597 volunteers were mobilized to contribute a total of
123,309 hours in volunteer services to serve the community.

Service Report in Brief
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Deploy resources to bless the grassroots

Many kind-hearted people bless the community by donation of
resources. The Association has taken up the role of coordination
and allocation of resources to ensure that they are put to good
use. In addition to the donations from our voting members, unit
members and volunteers in support of the “Flash Blessing” School
Uniform Subsidy Scheme, the Glorious Sun Group, which has
supported the “UniWarm” School Uniform Subsidy Scheme for
six consecutive years, has also increased the subsidy quotas of
the scheme this year. The two schemes benefitted a total of 52
grassroots students.

We continued to collaborate with churches and Christian
organizations to launch the PeaceBox Campaign. Some of our
frontline units served as collection points and the 370 gifts we
received were all distributed to the grassroots families by our units
and partner churches during family visits.
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A century of history and heritage

Passing on an organization’s history and culture need not be boring.
With a little bit of creativity, it could be fun for the participants. The
"Y « Hub", in its seventh year, continued to narrate the YWCA stories
through a variety of fun activities. Under the new normal, this year
we focused on online quizzes and organized the “YWCA Café
Competition” and the “Defense for YWCA!” for the public and staff
respectively. Participants learned about the history and trivia of the
YWCA by opening a café or defending the homeland in the games.
We also developed new physical games such as “YWCA Whispers”
and “Lost in YWCA Canvas” to increase interactions. The number
of participants in online games and physical activities for the year
reached 652, which was encouraging.
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Connect with the community for a good cause

We spared no effortin promoting volunteering, and we were grateful
for the many people joining us in this endeavour. For example, some
companies joined hands with us to create pastel greeting cards
and made donations to women; some groups organized paired-
reading days for children from grassroots families or with special
educational needs. The programmes all adhered to the theme of
our Volunteer Movement - “Simple + Just”, which was established
since 2015, meaning that volunteering is not difficult and can be
started from our everyday life. This year, “Simple - Just” entered
its seventh year. Carrying the theme of “Connecting and Sharing’,
we not only provided tangible assistance to the underprivileged,
but also offered spiritual support to strengthen their community
engagement in the post-pandemic era. With the support of 327
volunteers and eight schools, churches, charities and companies,
15 volunteer services were organized by our 13 frontline units for
1,297 people this year, benefitting 1,172 grassroots families.

We also continued to co-organize the annual “Together We Care”
event with the Hong Kong Elite Athletes Association and the Hong
Kong Jockey Club and jointly conducted a large-scale visit on 13
November 2022. In addition to the distribution of gift packs, we
invited renowned athletes or coaches to write messages on cards
to encourage grassroots families. A total of 1,369 volunteers visited
15 districts and delivered 2,791 gift packs, benefitting 2,560 needy
families served by the Association.
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For more than 100 years, the Association has been determined to integrate the “women-
oriented” aspiration into its social services and education work, addressing the needs
of different women and promoting gender equality through various activities or
programmes. In recent years, we have focused on enhancing the physical, mental, social
and spiritual wellbeing of women, as well as encouraging them to volunteer and give back
to the community.
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Sow the seeds of gender equality

Equality and respect are the cornerstones of family and society.
Integrating gender perspectives into our services, we proactively
promoted a wide range of gender awareness seminars and
workshops for primary and secondary schools in Hong Kong
to raise the gender awareness of the new generation, and foster
mutual respect and healthy relationships between two genders.
During the year, 22 secondary schools and 11 primary schools were
served, with 8,800 students reached.
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Respond to women's urgent concerns

Sponsored by the Rosewood Hotel Group, the Association gave
away gift packs to a total of 600 single mothers, young mothers or
grassroots women from our 33 frontline units during the epidemic
to alleviate their hardship. With the support of the Sir Robert Ho
Tung Charitable Fund, a number of training activities such as baking,
nutrition and paper quilling were organized to create a buffer zone
for women to take a break from their multiple roles. The PeaceBox
Campaign and the “Love amid the Pandemic” Programme collected
donated items from our members and mobilized our volunteers
and partner churches to distribute them to grassroots women
and families. More than 100 grassroots workers also received our
greeting cards. The attendance of the above services reached
2,328 in total.
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Precious support in times of adversity

We strive to empower women in marital adversity through the
Self-strengthening Alumni Association and its activities, which
helped women improve their parent-child relationship, enhance
their wellbeing and self-confidence, and supported single mothers
facing legal, housing and emotional difficulties. 173 single mothers
received our free legal advice and short-term accommodation
service at Summit View Kowloon. In terms of new services, the
Association co-organized the “Single Mothers’ Financial Literacy”
Workshop with the Chinese University of Hong Kong and the
Education University of Hong Kong for the first time, which helped
47 separated or divorced women with financial difficulties establish
financial habits; and the “Move on - Life” Programme sponsored
by the Zonta Club of Hong Kong East promoted women’s mental
health and attracted 129 participants in its art activities, theatres
and community days. Along with counselling and group activities,
YWCA has always stood by women through thick and thin.
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Volunteers promoted physical and mental health

Housewives or working women nowadays often play the role of
carers and it becomes important for them to be aware of their own
health. The Hong Kong Outstanding Women Volunteer Association
has launched the Breast Health Awareness Project and Relaxation
Workshop for Body and Mind — Talk on Acupressure Skill, to promote
women'’s breast health and mental health, as well as strengthen
their social support network, which benefitted 57 people. The “Sure
Run Team” and “Sure Fit Class” of the “We MOVE" Women's Health
Project were well received with an attendance of 802 reached. The
“Study on Women's Exercise Habits in Hong Kong” was conducted
in 2023 to explore and promote women's exercise habits.
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Combine art with spiritual care to free the mind and
soul

We organized the first “Ciao” Youth Musical Crusade during the
Christmas holiday, where the inspiring testimonies and hymns
sung by the evangelistic team of the University of Hong Kong
touched the hearts of young people. This year, in addition to
working with our partner churches again to launch the Celebrate
Recovery Fellowship and Celebrate Recovery Women’'s Growth
Group, we also co-organized the “Because of You” and “Moment of
Creative Artwork” activities with the Christian ministry department,
which provided opportunities for women, students, pastors and the
community to learn about Christian values and the role of mothers
from a feminist perspective. These programmes provided peaceful
spiritual moments for a total of 911 participants.
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Manifest the meaning of life in the service
of volunteers

Volunteers from the knitting group of the Fu Kwong
Club taught secondary school students how to crochet
octopus dolls and explored the value of life. In the
"HERstory Life Story Project 2.0", women narrated their
life stories, which were recorded by volunteers from a
gender perspective to create an album for inspiration
and encouragement. These two programmes benefitted
179 participants.
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Address the stress of carers

With the sponsorship from the Women's Commission,
magic and art activities were organized under the
“Splendid Women” Programme for participants to
reflect on women'’s lives and pressures from a gender
perspective. The “Super Woman” Colouring Competition
was participated by more than 1,000 children, whose
works were displayed on the “Splendid Women” Talent
Day along with the women'’s artworks. Activities such
as paper quilling workshop and Pastel Nagomi Art
workshop were also held to promote inner peace
and gender awareness, and to encourage women to
appreciate themselves.
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The policy of Kindergarten Education Scheme improved the quality of kindergarten
education on various aspects and a review mechanism was put in place by the relevant
authorities. Looking ahead, it is believed that kindergarten education will better meet the
needs of children’s development and provide better quality assurance.
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PA REALITY Programme promoted family exercise

Research evidence revealed that regular exercise for children
not only strengthened their body and mind, but also improved
self-confidence, concentration and emotional well-being. On
the contrary, children lacking exercise were prone to obesity and
injuries due to insufficient muscle mass. They also tended to have
short attention spans and mood swings.

This year, our Helen Lee Kindergarten participated in the Physical
Activity Routines, Education, Assessment, Literacy, and Information
Technology application in Young children (PA REALITY): A social
cognitive theory-based movement education programme for
preschool students initiated by the laboratory of the Department
of Sports Science and Physical Education, Faculty of Education,
The Chinese University of Hong Kong, which aimed to promote
children’s physical literacy through home-school collaboration.

The programme first trained teachers in basic movement skills,
including manipulative skills, balance skills and locomotor skills.
They then incorporated the training content into the curriculum
for children to practise at school, and held workshops for parents
to learn to apply them when playing with their children at home,
thus creating a family culture of exercise, reducing sedentary
behaviours, and cultivating exercise habits among children.

In March 2023, our Athena Kindergarten organized a sports day for
parents and their children. During the event, parents and children
cooperated with each other and spared no effort to complete the
tasks involved. Parents set a good example of sportsmanship for
their children by not emphasizing winning or losing the game.
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Optimize resources for teachers’ professional
development

In order to enhance the professional development of kindergarten
teachers, the Education Bureau (EDB) has allocated a subsidy
ranging from $100,000 to $200,000 for teacher training, depending
on the number of students. After analyzing the needs of our staff,
training courses on the “Seven Habits of Highly Effective People”
were arranged for the management staff to strengthen their
knowledge and skills in management, and establish good working
habits for enhancement of their interpersonal relationships and
work efficiency.

The joint teachers’ development day, on the theme of “applying
picture books in integrated teaching for young children’, enabled
the teaching team to learn the skills of selecting suitable picture
books and presenting them, and to conduct integrated teaching
covering the six domains of children’s learning. Teachers practised
what they had learnt in the classroom and the response of children
were enthusiastic. The interesting stories in the book enriched
children’s learning experience.
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Promote systematic parent education
programmes

EDB has provided schools with a three-year grant of
$80,000 to assist schools in implementing systematic
school-based parent education programmes, with
content in line with four areas: (1) understanding
child development, (2) promoting healthy, joyful and
balanced child development, (3) promoting physical
and psychological well-being of parents, and (4) forging
home-school collaboration and communication. They
aligned with the parent education objectives of our
Parenting Education Academy. On 22 October 2022,
we invited SOWGOOD! Positive Education Centre of St.
James’ Settlement to present a webinar on emotional
self-care, which helped parents develop win-win
parenting skills and was attended by 570 participants.
The Caregiver Skills Training (CST) workshop organized
by Athena Kindergarten and Helen Lee Kindergarten
equipped parents of children with special educational
needs with effective strategies to help their children
manage their emotions.
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The Y.W.C.A. Hioe Tjo Yoeng College (HTYC) has always been committed to the provision
of life-nurturing education to their students, well appreciated by the community and
testifying God’s grace. In 2022-2023, HTYC, running on a 24-class structure and offering a
full-range English as a Medium of Instruction (EMI) curriculum, had a total of 668 students.
The school establishes its education on the basis of Christian teachings and upholds
the notion of “High Expectations with Love”, catering for the balanced development of
students. In January 2023, the school recorded a total of 447 applications for its 41 S1
discretionary places (a ratio of 11:1).
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Enrich life-wide learning experience after pandemic

HTYC offers a good variety of opportunities to suit the diverse
interests and needs of students. Teachers provided a wide spectrum
of learning activities, ranging from daily activities to special weeks,
inter-class competitions and whole school events. Extra-curricular
activities were also organized by various student bodies. All these
conjoint efforts allowed students to enjoy a rich and fruitful school
life. HTYC performed well in the field of Information Technology.
It has won various awards in competitions, and has been funded
by the government to run Enriched Information Technology
Classes. This year, HTYC obtained funding support to develop a
“Programming e-Learning and Assessment Platform” under the
“e-Learning Ancillary Facilities Programme” of Quality Education
Fund (QEF). Students’ performances in areas such as visual arts,
music and physical education were also outstanding.

In the past three years, most activities were cancelled because
of the pandemic. This year, HTYC tried the best to arrange
different life-wide learning activities for students to enrich their
learning experiences and teacher-student interactions. These
activities included 50 Anniversary Online Concert and Visual Arts
Exhibitions, S1-S6 Ocean Park or Disneyland school picnic, S2-
S5 tours to universities and higher education institutions, Athletic
Meet and Swimming Gala, S4 Adventure Training, Outward Bound
Training, S2 Hong Kong Student Challenge, Professional Aviation
STEAM Flight Experience Course, S3 STEAM Fun Fair Day, the
first S6 Graduation Camp, S5 Zhuhai Study Tour, Chinese culture
experience activities, S4 musical, various visits and the annual
singing contest, etc. All students were very involved in the activities.
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Diligent and persevering students with excellent
achievements

Most HTYC graduates continued their studies. In HKDSE 2023, the
performance of HTYC students were outstanding. About 68% of S6
students had JUPAS degree offers to local universities. Graduates
of 2023 had different pathways for further academic and career
pursuits, including Computer Science, Engineering, Nursing,
Business and Management, Visual Arts, etc.

HTYC students had indeed demonstrated talent, tenacity and
team spirit in a wide range of competitions. In particular, they
accomplished remarkable achievements in IT and STEAM
education, being awarded in different competitions including
“International Youth Tech Olympics 2023", “Coral REEFStoration
Ambassador Programme” competition organized by Ocean Park,
“International Coding Elite (ICE) Challenge 2022-23" and “Solve for
Tomorrow 2022 Competition” organized by Samsung Electronics.
For visual arts, our students won several prizes in the “12"" World
Children Art Awards 2022" organized by World Children Arts &
Culture Association (WCACA) whereas HTYC received WCACA
Outstanding School Award for Arts Education. Besides, our School
Band won the Silver Award in the Hong Kong Youth Music Interflows
2022-Symphonic Band Secondary School Junior Session. S4
students also participated in the “22" Inter-school Bird Race’, co-
organized by the Hong Kong Wetland Park and the Hong Kong Bird
Watching Society and won the 1t Runner Up and the “Bird of the
Day” Award.
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Embrace change and strive through adversity

As we resumed normalcy after the pandemic, it is time for us to
start anew despite the difficulties we experienced in the past few
years. With an open mind and with love, let us come together and
persevere through these challenging times, shining like a beacon
of light through the truth and grace of the Lord. HTYC believes
that in the face of an ever-changing world, students need a broad
knowledge base and balanced development, with particular
emphasis on the cultivation of personal character. Thus, HTYC
upholds holistic well-being of students who are expected to
pursue academic excellence as well as good character. Indeed, the
community has witnessed remarkable development of the school
over the past 50 years of school history. With God’s protection and
guidance, all Hioecians possess admirable competence, upright
character, leadership qualities and a spirit to serve—they are
servant leaders for the future.
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Children and Family Service
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Children’s potential is limitless and family is their nurturing ground. Over the past 20
years, we have established three family wellness centres, launched the on-site pre-
school rehabilitation service, engaged in the training subsidy programme for children on
the waiting list of subvented pre-school rehabilitation services and provided social work
service in pre-primary institutions to address the ever-changing social needs. To facilitate
effective use of resources, Children and Family Service Department was established on
1 April 2019. Child care service has been developed and the collaboration with different
sectors was strengthened. It helped steer the development of our service and enhance its
professionalism, thus enabling our service targets to receive quality family services which
keep pace with the times.
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YWCA Centennial Child UPlace

By God's grace, our first child care centre, YWCA Centennial
Child UPlace commenced service on 8 March, providing day
care service for infants and children aged 0 to 3. With a usable
area of approximately 5,800 square feet, the centre is equipped
with modern facilities to provide a hygienic, comfortable and tidy
environment for infants and toddlers. There are various designated
zones where quality educare services are provided to meet the
developmental needs of infants and toddlers of different ages and
at different stages of development. To enhance the quality of our
services, we also co-organized a number of meetings with our
peers in the sector and colleagues in the district.

“Picture Book of My Grandparents” Project

Thanks to the sponsorship of the Lee Kam Kee Family Foundation,
we have successfully launched the “Picture Book of My
Grandparents” Project from 2021 to 2023, in which kindergarten
and primary school students were taught to make picture books
to record their experiences with their grandparents with pictures
and words and look back on their grandparents’ past, so that they
could get to know their grandparents better. Grandparents also
affirmed themselves by sharing their life experiences with their
grandchildren. Photo shoot sessions, activities for grandparents
to reminisce about their childhood and an intergenerational fun
day for three generations were organized. Nearly 190 families
participated in the project and 209 picture books were produced.
An exhibition was held and picture book sets were produced for
free distribution to promote intergenerational family relationships.
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The Jockey Club Perinatal Bereavement Care
Project

The Jockey Club Perinatal Bereavement Care Project, sponsored
by The Hong Kong Jockey Club Charities Trust, was launched in
September 2021 for a period of three years. It provided 100 days
of acute support, counselling and art therapy activities, as well as
funeral and remembrance services to parents who experienced
pregnancy loss. In the second year of implementation, we
partnered with the University of Hong Kong and Caritas Hong
Kong to organize an online kick-off ceremony on 15 October 2022.
Interviews were also conducted with the parents on the theme of
“Small Gift + Big Meaning”, with related topics introduced through
live broadcasts. Besides, we organized a number of seminars on
pregnancy and pregnancy loss support for the Faculty of Medicine
of the University of Hong Kong and the Chinese University of Hong
Kong, as well as for the School of Midwifery of Prince of Wales
Hospital. Our staff were invited to share on the topic in radio and
television programmes.
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Y SENse exhibition of children’s teaching materials

Y SENse, which is under the YWCA Jockey Club Family Wellness
Centre and dedicated to serving children with special educational
needs (SEN) and their families, organized an exhibition of
children’s teaching materials from 29 to 31 July 2022 in Tsuen
Wan, showcasing more than 40 exclusive teaching materials. The
exhibition featured two zones simulating the home environment
and classroom setting respectively, which enabled parents and
teachersto grasp the use of teaching materials in different contexts.
SEN children and their parents also hosted the game booths so that
the public could learn more about SEN children, thereby promoting
social inclusion. The three-day exhibition was well received by over
500 participants. Parents and school staff commented that the
exhibition helped enhance their understanding and application of
the teaching materials.
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Youth and Community Service
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Committed to the service mission of “Enhancement of Life”, the Association is always
concerned with the growth of young people and strives to nurture them to become future
pillars of society. In response to the rapid development of society, the Association’s youth
and community service units, including ten integrated social service centres, two youth
outreaching social work teams, two community work teams, school social work service,
Sydney Leong Holiday Lodge and Hong Kong YWCA Chinese Orchestra, actively address
the needs of community and advance youth participation. Multi-faceted career and life
planning services were initiated and mental well-being of adolescents were promoted for
their healthy growth and all-round development to realize their dreams and goals.
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Enhance the mainstreaming of career and life
development services

To promote the mainstreaming of career and life development (CLD)
services, CLD intervention framework was actively implemented
in our youth services. During the year, our two youth outreaching
social work teams collaborated with community partners and
adopted an interest-based intervention approach to enhance self-
understanding among young people and broaden their horizons
on the development of related industries through enriched training
and hands-on experience, including the collaboration with the
boxing gym and the launch of dog trainer programme. In January
2023, we also participated in a seminar organized by CLAP@JC, to
share with peers of the sector the experience of applying “career
construction interviews” in the provision of CLD counselling to our
outreaching service targets.

Besides, in order to enhance students’ understanding of the
workplace, our School Social Work Team and CLD Service Team
jointly organized two rounds of “Career Playground” activities
from July to August 2022, providing a total of 103 students from
28 schools with opportunities for job tasters and exchanges with
instructors. Students not only better grasped their interests and
preferences by exploring different job positions, but also gained
a deeper understanding of turning one’s interests into careers
through the instructors’ sharing on their career development
experiences.
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Address the physical and mental health of children
and youth with an evidence-based approach

To explore children’s emotional health and parents’ handling of their
children’s emotions, we surveyed 1,362 parents and their children
between June and August 2022, and found that children’s negative
emotions mainly came from their studies and parents’ attitudes.
Some parents reported that they had responded to their children’s
emotions with negative actions or words. Findings also revealed
that even when a positive approach was taken, children might not
be able to understand it and the situation needed parents’ attention.
Besides, our second picture book on the theme of emotions,
Crying Leaf, was published in 2022 and won the Publication Award
(Children and Youth) at Hong Kong Publishing Biennial Awards
2023.

Since 2019, our school social work service has rendered various
services based on the theoretical framework of Acceptance
and Commitment Therapy (ACT). This year, we conducted an
evaluation study on "Anxiety and Resilience in Secondary School
Students”, focusing on the factors of anxiety, emotional efficacy
and resilience. The study found that when students’ anxiety
decreased, their emotional management competence and self-
awareness improved, which in turn increased their overall resilience
to deal with daily challenges. The findings facilitated frontline social
workers to better understand the service needs of young people.
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Career and life development service for young
mothers

Our CLD Service for Young Mothers not only provided on-site post-
natal care and baby care guidance to support young mothers aged
15-24 in their role as mothers, but also initiated “Parenting Zoom”
for new mothers to learn about baby developmental needs and
parenting skills online on a monthly basis. For young mothers who
were ready to work, we were pleased to garner the full support of
DBS Bank in training 30 young mothers to become curators and
teaching 700 corporate volunteers to produce “Blessing Packs” for
the community, improving their skills in planning and organization,
time management, teamwork and communication. We also
brought together young photographers and storywriters to launch
the “Shine My Life" online virtual photography exhibition, which
enabled more than 1,700 community members to understand the
feelings and struggles of young mothers, and to see their radiant
beauty and inner strength through images and words.
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Secondary school students showcased their talents
in “Give It a Try” programme

To provide a platform for post-epidemic secondary school
students to give full play to their talents, Oops Channel launched
a new programme this year called “Give it a Try (Secondary School
Edition)”. Recruitment was conducted in 33 secondary schools by
our school social workers, and students prepared seriously and
give their best for this precious opportunity. During the auditions,
the judges selected inspiring personal stories of good standard
for the official performance, and arranged for the filming and
broadcast on Oops Channel. A total of 34 individuals and groups
participated in the audition and gave a variety of performances.
Although the majority of participants were not invited to take part
in the second part of the filming, they appreciated the opportunity
to perform after the epidemic. Short films were produced based on
five uplifting stories.
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Sydney Leong Holiday Lodge relieved the stress of
urbanites

Social distancing during the pandemic increased the pressure of
our lives, and the public’s demand for leisure activities grew. To
cater for the needs of the public, camp activities had undergone
transformation. This year, the Lodge launched the “Kiln Cooking
of 24 Solar Terms” programme for the first time, which allowed
participants to learn about traditional Chinese food culture and
appreciate the beauty of nature in the four seasons. It helped relieve
the stress of city dwellers, and promote their physical and mental
well-being. During the epidemic, the Lodge organized 65 day
camps or outreaching services to enable students to participate in
adventure activities on campus. In addition, the first-ever "Y Camp
Instructor Training Programme” was launched to train new camp
instructors. Upon the completion of the programme, two trainees
were hired as full-time staff of the Lodge and nine as part-time
camp instructors.

Celebrate the 60" Anniversary of HKYWCA Chinese
Orchestra

Founded in 1962, the Hong Kong YWCA Chinese Orchestra
celebrated its 60" anniversary this year with a concert entitled
“Stargazing and Riding Surf” on 25 December at the Concert Hall
of the Hong Kong Cultural Centre. The concert was an opportunity
to reflect on its history and to extend gratitude to the guidance of
many renowned musicians and the participation of generations
of members. The theme of the concert was “Back to the Past.
Eyes to the Future’, reflecting the orchestra’s years of experience
and endeavour, as well as the enthusiasm and energy of the new
generation. In addition to the 70-odd young members of the
Orchestra, more than 20 former members were invited to perform
the song, Fishermen’s Song of the Eastern Sea on stage. In addition,
Mr. Alfred Wong, a renowned composer, was invited to compose
a piece for the concert, Night Poem IV “Ride the Surf’, which was
given a world premiere that night. More than 1,200 audience and
guests were present to witness the Orchestra’s milestone and to
pay tribute to the mentors and friends who have made remarkable
contributions to its development.
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Committed to fulfilling the purpose of “Enhancement of Life” of the Association, Career
Development and Continuing Education Department provides continuous education,
vocational training and employment services to people from all walks of life, and works
closely with different stakeholders to promote lifelong learning and skills enhancement.
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Retraining services for talent development spanning
three decades

The Association has been involved in retraining services since
1993 and worked with the Employees Retraining Board (ERB) for 30
years, committed to providing vocational training and employment
services for self-enhancement, with the total attendance of ERB
programmes reaching close to 130,000. ERB’s retraining services
have always responded promptly to the needs of the community
and the labour market. Although the epidemic situation in Hong
Kong gradually alleviated during the year, the unemployed and
underemployed still had a considerable demand for training and
employment services, thus the ERB launched the fifth phase of
Love Upgrading Special Scheme. A total of 211 ERB courses were
offered throughout the year and the average placement rate of
placement-tied courses reached 86%.

The Department always places great emphasis on the quality
of its services and has been rated band one in the ERB’s annual
audit for years. During the year, we were awarded the Certificate
of Commendation in recognition of our continued excellence in
programme quality assurance.

At the ERB 30 cum Annual Award Presentation Ceremony, we were
awarded the "ERB30 Grand Award for Training’, recognizing the
Association as one of the training bodies with the highest number of
cumulative enrolment since the establishment of ERB. Our course
instructor, Lee Yuk Fun also received the "ERB30 Grand Award for
Instructor”. In addition, three trainees nominated by the Association
received the "ERB Outstanding Award for Trainees” and the “ERB
Merit Award for Trainees” respectively, whereas 13 companies
obtained the employer awards. The “ERB Outstanding Award for
Placement Services” of the previous year was also presented at the
ceremony.

During the year, the Department organized the ERB Manpower
Development Scheme Graduation Ceremony andinvited Rev. Steven
Lo from the Evangelical Free Church of China — Yan Fook Church to
give words of encouragement. A total of 200 participants, including
trainees, their relatives and friends, trainers, and guests attended
the two graduation ceremonies and witnessed the achievements of
eight outstanding trainees as well as the dedication of 11 trainers
in their teaching.

ERB 30/ S Mg F E RS

ERB 30 cum Annual Award Presentation Ceremony |
22.10.2022
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Post-natal care support and nursing training
addressing the needs of women and demand for
nursing care

Pregnant women and their families needed additional support
under the ongoing epidemic. Commissioned by ERB, the
Association ran the Smart Baby Care Scheme, in which post-natal
care helpers and infant and child care helpers were referred to
1,720 household employers whereas 1,553 helpers were offered
employment opportunities during the year. We also continued to
participate in the Post-natal Support Scheme for Young Mothers,
providing four young mothers with post-natal care services to build
their confidence and skills in caring for their children.

With the impact brought by an ageing population and the epidemic,
there was an acute shortage of manpower in the nursing care
industry. Apart from offering ERB healthcare and nursing related
courses for trainees to switch to nursing careers, the Association
continued to co-organize the First-Hire-Then-Train Scheme
with employers to offer part-time care worker positions and to
enable staff to enroll in nursing courses during their employment.
Besides, the Guardians of the Silver Age — Eldercare Talent Training
Programme continued to help those who wish to join the elderly
care industry to work in various positions in the field. We were
also invited by the employers of elderly services to organize basic
training course for 21 care workers recruited under the Labour
Importation Scheme.
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New services and collaboration with corporate
partners to enhance youth employability

With the support and sponsorship from corporate partners and
government departments, as well as the collaboration with our
Youth and Community Service Department, a number of youth
career development programmes were implemented during the
year. They included the NWS EXP Journey, which provided senior
secondary school students from six secondary schools with career
and life planning activities to broaden their horizons; the Wharf’s
Project WeCan Career Exploration Day, which was organized
for about 6,890 senior secondary students in 86 secondary
schools through a hybrid mode of online and on-site activities;
and the External Consultancy Services for Secondary Schools on
Vocational and Professional Education and Training (VPET) Pilot
Scheme funded by Education Bureau, organizing workshops for
students, teachers and parents in 10 secondary schools.

Besides, we continued to operate the two Youth Employment Starts
in Mong Kok and Kwai Fong to provide one-stop career guidance,
value-added training and self-employment support services to
young people.

During the year, we were invited by the Sham Shui Po District Office
of Home Affairs Department to launch the SSP Youth Corps Kitchen
Service, which enabled young people to enhance their capabilities,
get involved in hands-on work and promote inter-generational
integration through cooking and coffee classes, visit to the elderly
and internship training at restaurants of social enterprise. We were
also invited by the Hong Kong Jockey Club Charities Trust to be
one of the industry convenors of the two-year programme, JC
PROcruit C, where we partnered with employers to provide one-
year professional placement positions to graduates, along with
pre-employment and on-the-job training as well as professional
counselling, to support their professional development and
networking.
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As the epidemic gradually subsided, our Elderly Service Department has launched various
services. Through our multi-disciplinary and diversified innovative services and support,
we helped the elderly maintain their physical and mental health, and remain independent
in the new normal, so that they could enjoy an active and fruitful life in their twilight years,

and embrace a brilliant and joyful life.
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Gather the power of volunteers for a bright third act
of life

The epidemic has led to the suspension of social services, resulting
in social isolation, which affected the physical and mental health of
the elderly. Our elderly centres, community care and residential care
units have promoted different volunteer services to connect the
elderly with the community. Among them, the “RetirEnterainment”
and “Voyage with You" programmes trained 50+ retirees to become
volunteers and serve the needy in the community. These included
caring for the elderly doubletons with the use of tablet computers,
and organizing guided community tours and emerging sports
activities to engage the elderly and strengthen their connection
with the community.

In addition to the 50+ volunteer services, we also launched the
“Handmade Delight” campaign to encourage the frail elderly to
become volunteers and make handicrafts. During the Senior
Citizens Month, we gave away various featured handicrafts to the
elderly to show our love and care. It also ignited the passion for
handicrafts among volunteers in various districts.
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Integrate Christian elements in mental health care
for the elderly

We are committed to promoting the mental health of the elderly.
In 2020, a mental health task force was set up to launch various
emotional health activities and provide relevant support. This
year, we published the Live with Ease manual for psycho-spiritual
therapeutic groups to offer guidance to social workers, churches
and volunteers on topics such as emotions, stress, insomnia,
thoughts, gratitude and renewal. The comprehensive and lively
manual not only promoted emotional self-awareness among
the elderly and provided emotional first-aid strategies, but also
integrated elements of Christianity and spiritual cultivation in the
hope that the elderly would be inspired to lead fulfilled lives.

Proper stress reduction therapy is beneficial to physical and mental
health. Through forest healing, the elderly and their carers were
immersed in the healing power of nature. Their cognitive abilities,
concentration, emotional and subjective well-being were enhanced.
The "Arts, Culture and Youth” programme employed a variety of
artistic methods, such as visual arts and music, to facilitate the
elderly to express their feelings, which helped bring about positive
physical, mental and social impacts, reduce depression caused by
the epidemic and improve their overall quality of life.

Meanwhile, to address the needs of emotionally distressed elders,
our four elderly centres were funded by the Hong Kong Jockey
Club Charities Trust to implement the “JC JoyAge” project, which
organized therapeutic groups and community education activities
for the elderly, such as forest healing, aromatherapy, sound therapy
and pain management talks, so as to help participants learn about
relaxation techniques for their daily lives.
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Five-sense cognitive training to relieve carers’ stress

To provide immediate and appropriate support to carers, our elderly
community centres, day care and home care service units provided
different services and support to give carers a brief respite and
relieve their stress. During the epidemic, the Association gave away
the “5 Sense High-Tea Pack” containing game cards, snacks and
tea bags to 500 families of demented persons. The “Five-sense
Training Kit®” 2.0, which was enhanced with 18 new sensory
games and colourful wooden sticks, was also launched to promote
the communication and relationship between people with dementia
and their carers.

To raise awareness in the community, we co-hosted the “We
Care You Care” storytelling exhibition with the Swire Properties
“SEWomen” scheme. Under the theme of “Windows of Hope”, the
illustrator Nothing Serious presented the real-life stories of carers
in ten window paintings, leading us into a city full of love. In addition,
we launched the “Love + No - Limit” dementia-friendly programme
with Hang Lung Properties to organize workshops and provide
support for the elderly and their carers. A subsidy for medical
consultation was also offered to those suspected of dementia to
enable early identification and referral.
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Promote life education for a fulfilled old age

With “Praise of Life" as this year's theme of our Task
Force on Life Education, our elderly community centres
jointly implemented the “Legend of Abundant Life”
project, in which volunteers from different generations
reviewed life experiences with elderly people to help
them understand the significance of life and cultivate a
positive attitude towards life. The elderly volunteers also
performed dramas in schools to deliver life education to
secondary school students.

Besides, to explore older people’s perception of life
education in the context of epidemic, the Association
conducted a community study to gather the views of
about 700 elders, the findings of which were published
in the paper, Decision Control Preference for End-of-life
Care among Chinese Older Adults. In addition to winning
the Champion of the Outstanding Paper Award at the
29™ Annual Congress of Gerontology hosted by the Hong
Kong Association of Gerontology, the study was also
published in an international journal in January 2023.
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With the challenges posed by COVID-19, many industries suffered greatly, and the
hospitality sector was among the hardest hit. Having accumulated over two years of
experience in pandemic prevention and control, Y Hospitality implemented a series of
strict health and safety measures to ensure the well-being of guests and employees. The
increase in vaccination rates, gradual lifting of public health restrictions and in particular,
thereopening of borders between mainland China and Hong Kong, all have positive impact
on Y Hospitality’s business environment. Through the joint efforts of the management
and staff, revenue performance has greatly improved in the first quarter of 2023, with all
its operating income used to support the Association’s self-financing social services for
the needy and contribute to the community.
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Enhanced facilities with high-quality service

To improve guest experience, Garden View Hong Kong has fully
renovated the hotel lobby with a design concept that emphasizes
simplicity, brightness, freshness and elegance. Together with our
usual quality service, we hope that our guests will have a better
accommodation experience.

Youth career planning

As always, we are committed to working closely with local
educational institutions and social welfare organizations to support
young people. Through visits, seminars and internships, we strive
to provide students and young people with opportunities to deepen
their understanding of the industry and help them better plan their
career path.

Social accommodation service

To fulfill the spirit of Christian love and women-oriented mission,
Summit View Kowloon offers short-term social accommodation
service with preferential rates for women who are in urgent need
of a safe space.
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Although the epidemic brought chaos and constraints in early 2022, it did not hinder the
development of our services. Under the epidemic, the staff of our three social enterprise
projects were resilient and ready to embrace the challenges by responding appropriately
and flexibly to the difficulties that arose, seizing the new market opportunities and
optimizing the services in preparation for the relaunch.

Y Silver Link 2 &l Y Silver Link
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shopping malls in various districts to educate the
public on home safety and fall prevention for the
elderly, with a view to enhancing their quality of life.
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Y Garden View Lounge

With various social distancing measures in place, Y Garden View
Lounge developed flexible solutions, including the introduction of
party bento to meet customers’ demand for cleanliness and neat
packaging. From May 2022 onwards, following the relaxation of
social distancing measures, the number of employees, students
and tourists in the district increased, contributing to a significant
growth in the restaurant’s revenue. Social activities also resumed
and the demand for outside catering and catering for private
function was on the rise. Since its opening 13 years ago, the
restaurant has provided employment opportunities for more
than 40 elders, fulfilling the mission of promoting the community
engagement of elders who wish to continue working.

Y Fitness

In the past two years, the fitness industry was hard hit by the
epidemic, and Y Fitness had focused on equipping itself during
the class suspension. On the one hand, we piloted a “physical +
online + outdoor” hybrid mode of teaching, to make up for service
constraints and to increase service flexibility. On the other hand,
we launched a new online registration system which enabled
the one-stop management of applications, thereby streamlining
various workflows and providing a simpler and more time-saving
registration procedure for our trainees. As the epidemic subsided,
Y Fitness service was back on track at a fast pace owing to the
adequate preparations.

117 .



BR %5 i &

Service Report in Brief

== 3 £

a2 /D
Centre of Learning and
Life Enhancement

= s

AEEFRBFOR—(AUARERAY R AIFREXNHEFL BH-— X2 HUKE
BMUENHERBER G BEBRTRREBR -FHFLTER-RIIUBRARRRES
HEWBERE SMEM- E - A8 RERF THERSHE 2ERERER
ERERE-

The Centre of Learning and Life Enhancement (CLLE) is a family-oriented, innovative
and professional one-stop learning centre, featuring a full spectrum of multicultural and
educational courses and activities to enhance parent-child and family relationships.
CLLE also organizes various programmes for adults and domestic helpers, such as yoga, 4
Kendo, painting, Tang Suit tailor course, cooking and first-aids, to cater for the needs of !
all family members.
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During the epidemic, CLLE strictly enforced the epidemic
prevention measures, such as group classes, online
lessons and outdoor courses to enable students to learn
in a safe and comfortable environment. Various services
were also developed to meet the needs of the market
and students under the new normal. As the epidemic
gradually subsided, CLLE resumed its normal services
including the long-awaited International Kids Club, which
offered a wide range of programmes and activities for
childrento learn and grow in ajoyful manner based onthe
principle of “learning through play”. Interactive parenting
programmes were also organized, as well as activities
such as Kinder Kick Fun Tournament, Kid Art Exhibition
and festive craft activities. Last year, CLLE provided
more than 2,600 tailored programmes for different
age groups, with a total attendance of 12,220, enabling
children and their family members to participate, grow
and have fun together.

Annual Report 2022-2023
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Communication and Resources
Development
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As the COVID-19 gradually receded and the mask mandate was lifted, Hong Kong is
resuming normalcy. Maintaining its agility and flexibility, Communication and Resources
Development Department adapted its publicity strategy in response to the changing
market environment. Moving from a focus on online promotion during the epidemic, we
resumed large-scale physical activities in the post-epidemic period to increase YWCA's
brand awareness through both online and offline publicity.
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Large-scale physical promotions resumed as
epidemic subsided

Forthe 14" consecutive year, we organized the ChariTea programme
on the International Women’s Day on 8 March, reminding the
public to take care of the women around them by distributing red
date tea bags. Thanks to the lifting of group gathering ban, the
outdoor distribution of tea bags was resumed following three
years’ suspension. We teamed up with 100 volunteers to distribute
tea bags across the territory and liaised with enterprises to set up
additional distribution points in their retail outlets. It brought the
total number of distribution points to a record of 180 and thereby
enabled more citizens to learn about this annual event. A total of
55,000 tea bags were distributed.

As this year's campaign was themed on women sparing time for
exercise, by scanning the QR code printed on the tea bags and
seat-back advertisements on 20 buses, one could obtain tips on
exercises for women from our Y Fitness coaches. A number of
well-known elite athletes and fitness key opinion leaders (KOL) also
helped promote the campaign on social media.
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Support from the corporates and community in
fundraising

The Department participated in the HKCSS Convention cum
Hong Kong Social Service Expo 2023 to exchange views with
representatives from the government, business and social
welfare sectors and promote YWCA services. Our booth this year
introduced Y SENse, the Association’s services for SEN children
and their families. The Department continued to carry out various
community projects with our partners and supported them to
participate in the Caring Company / Caring Organization Scheme.
116 partners were nominated by the Association and all were
awarded the logo.

Despite the fluctuating epidemic, YWCA raised over $1.06 million in
the Care for The Elderly Charity Ticket Campaign 2022 and attained
the first runner-up of the Top Fundraising Organizations.

The official YWCA online gift shop was launched during the
epidemic, selling teaching materials and charitable gifts designed
by our service departments. With nearly 20 gifts available for
purchase, the total turnover has reached over $47,000, which after
deducting costs will be allocated to support YWCA's services.

Enhance digital publicity in response to market trend

In the past year, we enhanced the use of Google search ads with
precise keywords and bidding strategy, which brought an additional
126,000 exposures and 15,000 hits to the Association’s different
service websites.

Besides, we have newly set up an official LinkedIn page for the
Association to promote its corporate image, and for the first time
ever, the WhatsApp broadcasting function was used to disseminate
promotional messages to members or target audiences through
the YWCA's official account, yielding a total of more than 8,000
contacts.

The number of followers of YWCA's official Facebook page rose to
over 9900, a 40% increase over the same period last year. During
the year, we also organized a number of press conferences and
interviews, and received more than 374 positive media reports.
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Central Administration

HEREENTERXERARNEARBE KT  MERBEER  HERKEIR

FRAMET Bt AERATENFRITEBPHIRE BRAEXTHRAL B8
TRMENTRIE YREEPHEZEENES RHEEMEZENTEX
Boltih bXBREERE | FTREEARA E-—FPBLEIEZTREER
BEBREIER UEHHEREEREFEEN ARAREBRABES M-

Effective and professional administrative support significantly enhances corporate
governance, strengthens service quality and facilitates the smooth implementation
of service. By recruiting a team of competent administrative and managerial staff
with different expertise, we have established well-functioning central administration
departments serving various administrative purposes and duties. They closely
collaborate with service departments and offer quality comprehensive administrative
support. Besides, the Enterprise Resources Planning (ERP) System was kicked off during
the year to further enhance the administrative management and capacity building of the

Association, in response to the growing demands for social services.
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ERP System launched to gear up for the digital era

With the rising demand for social welfare services and an emphasis
on future service development, digitalization of administrative
processes had to go hand in hand with service innovation. Thus,
the Association’s “Bold Steps” strategic development plan 2020-
2025 laid out the strategic direction to ensure the organizational
readiness to excel in the digital era. Since 2019, the Association
began exploring comprehensive solutions to modernize its
operations. The ERP System emerged as a viable platform for
automating administrative tasks, with the aim to increase efficiency
through automated processes, fortify the organization’s capacity
for growth, enhance community service, and foster stakeholder
trust through solid governance.
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In 2020, the Association secured funding support from the Hong
Kong Jockey Club Charities Trust to implement the ERP system.
This web-based integrated platform automated various functions,
including financial accounting, procurement, human resources, and
business intelligence. It also interfaced with our existing systems
like Customer Relationship Management System. To ensure data
integrity and proper governance, stringent security measures and
appropriate user access rights were put in place.

The implementation required a coordinated approach. The Project
Steering Committee (PSC), led by the Chairperson of our Information
Technology Development Committee, was thus formed. The PSC
played a vital role in overseeing the project’s timeline, confirming
milestones, and monitoring progress, deliverables, and potential
risks. Regular meetings were held with system consultant firms to
address any issues promptly.

A Project Management Office was also established, consisting of
solution consultants, the Association’s process owners and project
managers. It worked collaboratively across functional areas to
collect user requirements, develop specifications, perform fit-gap
analysis, and manage training, acceptance and system roll-out.
Various working groups, including the ERP Working Group and the
ERP Management Engagement Taskforce, were formed to address
system functions, end-user concerns and other related matters.

The implementation was not only about technological integration;
it also involved significant change management. Efforts were
made to ease the transition from existing manual processes to the
new ERP system. Training sessions were held, and instructional
materials like system manuals, user guides, and video clips were
made available.

In 2022, the ERP system was rolled out in phases and by modules,
symbolizing a significant milestone in the journey towards complete
digitalization. An online platform was established for users to make
inquiries about the system. The project team continued to monitor
the system performance and user feedback, ensuring continuous
improvement in this ongoing transformation, and solidifying the
organization’s standing in the digital landscape.
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Human Resources Management

ERAERZERBELNBHE ANERB—EESBUARET SR UNBBRLFESNED HHE2IR
BERBBF -ERE—F ERIRBRE - AYBBIEETARB NARBERERCED B FEARK
RETRE ARSERRSAEBARBERS ERLTRERNER ATRE ANBEREFEBLLE
Bl MBS

As a partner of more than 100 service units of the Association, Human Resources Department (HRD) closely communicates with
all service units, aiming to fulfill the vision and mission of the Association and advance the overall service development. During
the year, HRD not only backed up the staff to maintain appropriate support to service users in the wake of global pandemic, we
also strived to safeguard the well-being of staff and continued to put forward the strategic development plan, including YWCA
leadership capacity building, staff retention, digitalization of human resources processes and strengthening of organizational
culture.

2022-2023F EEi 2 ERIBBEBIE: Major tasks completed in 2022-2023 included:
1. BIRERRZS 1. Staff well-being and safety

o BRAFEHTREBEN2022FEFIREE HASE * The fifth wave of COVID-19 in the first quarter of 2022 had
; G B S A affected the work and well-being of our staff. The Association
IE_’]\IYI\E%MJ%% R Rt AR R thus rolled out the “We Love + We Care” Programme with
HROE — [BIREL - We Love We Carel % different initiatives, such as giving away Chinese soup
YEE)  BIEEREF E TR E 55 L5 coupons, organizing health seminars and sharing sessions
HEATIEREREREBNOZES U RS by medical practitioners and online fitness training sessions

for regular staff to relieve their pressure.

[ZEETH LB - FEMMRES -
e We haveimplemented different programmes to support staff
o AMMBIEHIT/ENRELERTELE wellness so that they are able to manage potential challenges

- o= = e at work and at home. Among them, Employee Assistance
b -3 =
MEEDFIRE AEHEITEIRA TRESURE Programme is offered to all staff to assist them with work or

2 2 [RETIEE ] UE2E8T A% life issues.
FEb M S TE A G LB R PkE -

e The health of our staff is of great importance to the
Association. During the season of 2022-2023 seasonal

o ABEHBTMRME- £2022-2023FF4 influenza, in addition to staff medical schemes and insurance

TR BT B TR AT R RETE coverage, we introduced the vaccination subsidy scheme for

AN B API TR A B TR R R Tﬂiﬁﬁﬂ B staff to encourage them to receive vaccination for better
S protection.

FRMBMARRRE BISEHmRE

2. EE#BEUL 2. Strengthened organizational culture
KM HARBANEBERERERLENERE We advocate the caring spirit of Christand keep on strengthening
our organizational culture by incorporating our vision, mission
%\@F pAIEE %’ailﬂﬂ@ﬁ%ﬁiﬂi@i 5 and values into human resources strategies. This year, we had
AE—ERFHNEE E«ﬁgjﬁﬁi $¢F AR organized sessions of internal sharing “Youth in the Heart”, a
S@REBEPR=K[FLZTE]HE FEINE platform for staff to share their journey in YWCA to pass on our
EL SN ERE = ﬁdFEJ E’]Hﬁ’% 25 service passion and organizational culture.

BRI LIS AE A
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3. Talent development and succession planning

To ensure long-term sustainability of the management team
and to face the challenges ahead, the Association organizes
management training regularly to provide development and
learning opportunities to staff with high potential. In 2022,
phase four of the management training was organized to
reinforce transformational, agile and servant leadership
concepts and tools among 36 management staff.

YWCA Mentorship Programme was introduced in 2015-
2016 to prepare the Association for its future planning and
succession. The third cohort of the Programme was launched
this year. 21 staff from different service departments formed
four groups, with each mentored by one of our Service
Directors.

Participated in the Jockey Club Capacity Building &
Innovation Project for NGOs and enabled management staff
to enroll and participate in various management and service
enhancement courses.

Assessed by the Employees Retraining Board (ERB), the
Association's “Manpower Developer” award status has
been renewed for another two years from 1 April 2023 to 31
March 2025. Our support and effort in people development
is recognized.

4. Enterprise resources planning —
Human resources information system

Technology enablement is one of the core objectives of our
strategic development plans. Enterprise Resources Planning
(ERP) System which has been launched in 2022 aims to
further enhance our operational efficiency, thereby staff can
be more focused on service innovation and enhancement.
As one of the streams of the ERP project, Human Resources
Information System (HRIS) expedites the process workflow
on various human resources domains. Such transformation
allows us to be more digitally mature and become a future-
ready organization.

To appreciate the effort of staff of all levels in learning and
adjusting to the new system workflow, the Association
granted a special one-off allowance by the end of 2022 for
their hard work and support in the implementation process.
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5. 2023F BRI REE

Name List of 2023 Devoted Service Award

BBRZTEFZETOA)
HER

BBB=TE28T(6A)
EBmx  RERE  DRR AEE =EEHR RHE

BEB=TREFZET(5A)
MEx  wEXR EBEF FRE® TRE 2% BER @ARK  EES  REER MEE FEE  KREx =2ER

B

BREHR=+FEZEI(15A)

REE  HEE  WMEE  BER  BEE O GEK  #nr  BxE EEY  EBFE ¥ IXE  BRE KEEB
FR 1 45

RER+EFZEI(29A)

BRy &HwmE 0 BEEE BB BRE  BEW HBA IRk MEE  REE O OAFH =R EE #RE
REE RGN XEM O FRE FARE 8 B BEX BIUAE REX  EREE  BEKR  MEE RagE  IXNZ
AR

R m+FEZEI(35A)

FRE HEEx L B RE® FRE fRRE RBE RER  Exx  BURE BRER  R®RE BEMR EEE
AxiE  REE B BEOF  SRm  GE2E SHEr ®20  S&Em O BRE T A ZMM MEKR  @EH
MER  REE SRE  AR%E BRET  EXE  MHESR

BRERAEFZETI(98A)

RFR  EME ERY EEE TRE R&RE 22X EBES BEE BEE  REH ERE O BAXE KRR
XK BEB EER  wmEx FUE BB 2 B B&r FRE KER MWPE BBE Mk BREXR
THF  EAH RXF B BREY  RE O SIR ABE 2r  BEM  KLH BHK  BEM #2OR
Bk AR RER EEE O ORER KIE BEE REE SEAF  MER E®RE A B 0 RER  =8H
Bk ARZE A& TRE BAME  BAE IaX BEX BRRE Efm 8%E sExf EAHE  #E4
WRE  BREE %Il BEk  ZRE THE  BgE BB BuR  ZEE BEE O BEE EBEH O OHEE
ERE ZFEHF FEGE BKREE FEH K P FEE FTERE EOY  dieg MEZ  REE AKX MEF

6. 2022-2023 REEARBE
Name List of 2022-2023 Health Master Award
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Facilities Management

MEER BB AN S RFEL 2 TIZE - BT RFEANT RIEELFAED RN 1R EBEMBUV-C LEDEIMNEK
BEMPBS MRS TEBSERAEZERERRRME  ALEDMRAA - B A KBETE RIPRIR A - IR -
HIKRE NWERBTEHEMERERREEK -

Facilities Management Department (FMD) provides technical support and assistance to our service units in carrying out sustainable
development projects. Other than maintaining basic epidemic prevention measures and hygiene quality, such as promoting UV-C
LED disinfection lights and anti-virus paint, FMD also actively encourages the adoption of energy-saving equipment, such as LED
lights, sensor type faucets and toilet flushing systems, inverter air conditioner and water pump inverter, in response to the energy-
saving and environmental protection policies advocated by the Government.

20222023 2 KAVEE TIRIBEBIE: Major projects in 2022-2023 included:

1. ESETAEET 1. G/F lobby renovation, Garden View;

2. HIRARE R T S0 B IR R 2. New service unit — Helen Lee Day Care Centre for the Elderly;
. /) N

3. New service unit - Y-Kids UPlace (Queens Hill);

3. MRBEMN—xBFEMEDYE (2RHWL)
4. Re-provisioning Project — Cheung Ching Neighbourhood

4. BEBETIR—REDEFL Elderly Centre;
5. ENBEBETIE B XREAHERIFE 5. Re-provisioning Project — Tsing Yi Integrated Social Service
Centre;

6. BMBEIR—RENTER K

7. &HxeEIR RIBRERNZEPEABE 2 Low Carbon Proiect — Svdnev Leona Holiday Lodae foined h
. Low Carbon Project — Sydn ng Holi in
bom AR ow Carbon Project - Sydney Leong Holiday Lodge joined the

CLP Feed-in Tariff Scheme.

6. Re-provisioning Project — Cheung Ching Nursery School; and
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AL E

Internal Audit

MEXBEBETEEX BIYMEE
MR AN EREERAREZERTEE A RELFEERE KM NRASn®BER - e EH
AEZZECER VEBERRECERNEFSER-

NEBEZHDREBEEZZBEGARENNE  TEB NG LT EBEE -

EZREERECZEGNAENFERZAEET T REFTENEEBERMANT

The Internal Audit Department (IAD) serves as an independent appraisal function as mandated by Audit Committee. To support the
Board and management of the Association to enhance the effectiveness of governance, IAD provides professional, independent
and objective audit reviews on the effectiveness of internal control and the efficiency of operations of the Association. The Head
of IAD periodically reports to Audit Committee and has direct access to the Board via Audit Committee.

Audit reviews were carried out in accordance with its annual audit plan approved by Audit Committee or as requested by the Board

and Management.

2022-2023F EEi 2 ERIEREBIE:

Major tasks completed in 2022-2023 included:

1. REWERKESEN AT 1. Surprise cash management review in service units;
S by A A . = 2. Audit on Allocation of Places under Agency Quota for Care and
2. REREDHMEER 2 EL Attention Home for the Elderly;
3. PRBRZER: 3. Review on Nursery Schools;
4., TWEEBBRYE 2 EZ 4. Review on YWCA Centennial Child UPlace;
5. ABHLEFELhEPEIEZ: 5. Review on The Y.W.C.A. Hioe Tjo Yoeng College;
6. ZEBEERERRIEZE 6. Review on Y Silver Link Elderly Household Product Retail Store;
7. KBRS A B BRI Y A 7. Review on Y Eco Tour Tai O Cultural and Ecological Integrated
Resource Centre;
. AR T VER ;
8. HEILIEHFR2ER 8. Review on Community Work Office;
4= Ao SEA
9. IFEBRIBE L EX 9. Review on Integrated Social Service Centres;
10. REBREBRN 2 EZ 10. Review on Sydney Leong Holiday Lodge;
1. SFINBUETER 2% 11. Review on Youth Outreaching Social Work Team;
12 B BHE PO E 12. Review on Continuing Education Centres;
13. BT ERE VB 13. Review on Care and Attention Home for the Elderly;
14. AR ERERGH 2= 14. Review on Integrated Home Care Services Team,
15. B AREERLTER: 15. Review on Day Care Centre for the Elderly;
™ N 16. Review on Y Care Day Care Centre for the Elderly;
16. BRI RE AREERL 2B / /
. N 17. Review on District Elderly Community Centre;
17. MR R RO B
B i 18. Compliance review of Procurement Policy; and
18. FREBBR 2 BREEZ M
19. Audit experience and knowledge sharing session.
19. BITEREBR IO NZEE -
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Administration and Procurement

TBRERBAEAEANE

NERREENHE -

EA IR B E R BN AR IR  ETTHREE P RRBE L EELENNE  BRESE

The Administration and Procurement Department provides quality logistics and internal coordination services for all units of the
Association, and offers appropriate support in administrative affairs and central procurement, so as to ensure that all units receive
the highest quality assistance.

2022-2023F EEK 2 ERIBERIE:

1.

%ﬁ&%f@ﬁéﬁ%é%’ﬂkzﬁwo%,@ % E@
$61,000,000 EH A2 ERBEEZN 2
BHBBIER

BE IR F R T 24, B E RE IR AL EEAE [RRATA
+1(AP):

BEREFEONEEEE BRAEESFEE
EY (BRE) CAA #EEBO (LEER) LB
PR ARXERBERGES KEEHEREEET
D ZERWRERRS BEFEFTXKEAHER
B NRBEFG R KSR ERIGEF R
AR5 15EE BN

B & BT BB AR TS B L AR

2] EnRERtm
HHEEERRB R GRBEHBIRE
BB 2R TR L P ES!

7 [ FES TR & (EELHHRHE

EE{%LBZH?EAT’FHHF%&&Z [T R &
HiBTRE ] REFER B ZERTRE B -

[4r e liEaT

Major tasks completed in 2022-2023 included:

1.

About 470 purchase contracts were handled throughout the
year, with a total amount of over $61,000,000. Nearly all of
them were within the purchase budget, without overspending;

Recruitment of Authorized Person (AP) for Helen Lee Day Care
Centre for the Elderly;

Assisted in the processing of new leases and lease renewals
forunitsincluding YWCA Jockey Club Healthy Lifestyle Service
Centre (NT West), Talent Development Centre (Kowloon
West), Kowloon City Integrated Home Care Services Team,
YWCA Jockey Club Y Evergreen Learning Centre, Y Joy Early
Childhood School Social Work Service, Employment Support
Services of Jockey Club Tsing Yi Integrated Social Service
Centre and Jockey Club Sham Shui Po Integrated Social
Service Centre and 15 rental units of Hong Kong Housing
Authority;

Assisted the Association’s subvented units in the application
for Green Welfare NGOs scheme;

Launched the procurement module of the Enterprise
Resources Planning (ERP) System;

Formulated new procurement guidelines under the National
Security Law;

Offered advice on the accommodation arrangements of
Enhanced Supplementary Labour Scheme; and

Ensured the “LeaveHomeSafe” and “Vaccine Pass” launched
by the Government during the pandemic were smoothly
implemented in units and details were clarified.
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SRR

Information System

AMRERRBHERBRLRSTHERE ERRGHAERE  HRMESHEEMBERRETIE UL &
P BUEMBROEREBETER BENEN URREIZZANAE—(EARENL2NRT TET XEE
TEEEMFRARER  ABBSRRBIER EE

R AFEOEHSECEERREZANERITIE BCEANER MBENRBRE LK TIERALBEAR
ARTEESBUTA - EELNMERE{THERE MEREEBEOMMERRE N KMEEEALGHNTT
BB - LAim R4 AR e AR T 5

To cater for various services development and to enhance administrative efficiency, Information System Department (ISD) plays
the role in planning, coordinating and supporting various IT-related activities. In addition, we continue to develop, maintain and
update our IT infrastructure to ensure that our major systems operate in a stable and secure environment, and enable our staff to
have facilitated access to the information they need for a smooth operation of services.

Meanwhile, ISD has also actively participated in the establishment of Enterprise Resources Planning (ERP) System, which aims
to refine our human resources, finance and procurement procedures, and to shift our previously paper-based practice to a digital
mode of operation. The transition helped optimize our workflow, enhance data analysis and management capabilities, thereby
strengthening the Association’s overall administrative efficiency to address the ever-growing demand for our services.

2022-2023F EEK 2 ERIEBEBIE: Major tasks completed in 2022-2023 included:

1. BEEIRENEERGESFEE— [FEEE 1. Assisted in the launch of IT Platform for On-site Pre-school
BT BHE . & Rehabilitation Services (OPRS) — The Hong Kong Jockey

S U EDE T 4 | M, 2 AR R D .
BRERYE)] T%‘-'uj RARERAZEEMC - R(LME Club e-Platform to Achieve Smart Service for OPRS (e-PASS
REBRAENE: OPRS) to automate the service operations, enhance case

management and facilitate information sharing;
2. RIEEGPTIR BT AE - MR RERED

=L

X
IR IR A B LB MBS 2. Replaced the firewall, network equipment and backup facilities
B w — o of Kowloon Centre and installed new hyper-converged
TSR 22 % R R SR AR RS 75 K infrastructure, so as to catch up with the standard of network

3. R R RS R A ER B E A security and to cope with the future service demand;
. VEERIAEIRERASHEE R BIRRE RTM

R N SEE N/ MRS E IR R B 3. Established the connection between the Customer
Relationship Management (CRM) System and the ERP System
4. ErFMicrosoft Power BITES - Y8 8B &= b @30 to enhance the financial management and information flow of

= rogrammes and activities;
BEZR R preg

NN . 4. Employed Microsoft Power Bl platform to centralize and
5. XERBEMZRMAERREREBLRHA visualize data through charts and reports; and

ARIRE - IRAR AR S R R E
5. Supported service units to set up and improve IPVPN, Wi-Fi
and website.
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Finance Management

B HEN R BENSRE T ERRE LR EFER BN ERREEREREIEERBNENE
B URKASHBRERER - ARBAREERTNBERHE BT EERABRANRET HEER
EREREBTE-

Finance Department (FD) aims to provide quality financial and accounting functions to the Association and its Management. In
addition, FD also assists the Board and other stakeholders to ensure that assets and resources are properly safeguarded, used
efficiently and effectively, and adhere to the governing regulations or requirements. With the implementation of the new Enterprise
Resources Planning (ERP) System, FD monitors the effective use of the system to facilitate operational efficiency as well as to
ensure that proper internal control is in place.

2022-2023F EEk  ERIAA B

1.

REHEMBEM REEINMTEEE ZEEN
EEE BB TR ERAGNIBEMR
femblET &R B EET )

HEIERFERE BERENVHKER:

ARERBEERKREDBRELRL AR
RERAG AR

BBBER BFXERBBEA ST
ENIEE 50

R R (R ARBR  WETEEER b
RABERE RAME:

RIS BB TEEE (R R AR
B4 (MHHE) EERA R RE(
R REEBE ARG
BIREEREAT  ZEBRER RRAES
AR ARG

408 BB R RRAR WA E 3T T4 3 BTS
R

HTEEERRBIZRS (M) - W IER
REMBREHER -

RIB I BOERRE K 058 B & 4500 FHHUBE - A
SEBTRARBARRENAHBEE—FAGE
REEHEFFHEENER LHFTRREHER

AE UERFEESIAT AERBRNER-

Major tasks completed in 2022-2023 included:

1.

To enhance

Kept the Board, Committees and Management informed of the
financial positions, reports and analysis which were furnished
on time with regular updates;

Prepared the annual budget and ensured achievement of the
financial goals for the Association;

Highlighted return on investment and potential risk areas to
Investment Committee for mitigation and investment strategy
review,

Implemented electronic payment gateway including Faster
Payment System (FPS), e-cheque and corporate credit card to
support business development and facilitate operation;

Reviewed and streamlined the fixed asset policy in line with the
operation needs while ensured proper monitoring and control
of fixed asset to improve operational efficiency;

Conducted communication sessions with service units
to update and facilitate understanding and effective use
of the ERP Finance functions; while keeping progress of
system enhancement to improve overall system usage and
effectiveness;

Closely reviewed the level of various reserves and deployed
resources appropriately to ensure reserves aligned with the
strategic development of the Association;

Closely monitored the Association's financial positions
to ensure healthy development even under the impact of
COVID-19; and

Rolled out the Finance Module of ERP System successfully
and enabled a smooth transition from old Finance System.

transparency and communication with our

stakeholders, the Association, through appropriate channels, has
disseminated information about the utilization of the Lump Sum
Grant (LSG) reserve in the past year to the public. Moreover, in order
to ensure the reserve is used fairly, reasonably and effectively, we
provided plans on how the reserve is going to be used in the future.
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2022-2023F E BRI NAEST I

2022-2023 Financial Report of the Association

Hity
Others BERREY
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B
Donation e——— \
0.69% \\V
RIS RN E Hih&h)
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22.55% 33.19%
mgA
wa - $852,808,935*
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A AL BT e S
\ Excluding Hioe Tjo Yoeng College
BEREERY
Youth & Community Service
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Breakdown of Social Welfare Department LSG Expenditures for 2022-2023

hRBE
Early Childhood Education
[¢)
R B /—. 2.25%
Youth & Commtzlg Sgglg/e ~— R
. ° ~—————o  Children and Family Service
k 5.45%
AT
—e Central Administration
913%

EERB

Elderly Service &—————

39.49%

B

e $3983,626,257

Expenditure

Remarks:

The figures and financial information relating to the year ended 31 March 2023 included in this document are not the Association’s statutory annual financial statements
for that year. Further information relating to those statutory financial statements required to be disclosed in accordance with section 436 of the Companies Ordinance is
as follows:

The Association has delivered those financial statements to the Registrar of Companies as required by section 662(3) of, and Part 3 of Schedule 6 to, the Companies
Ordinance. The Association’s auditor has reported on those financial statements. The auditor’s report was unqualified; did not include a reference to any matters to
which the auditor drew attention by way of emphasis without qualifying its reports; and did not contain a statement under sections 406(2), 407(2) or (3) of the Companies
Ordinance.

Please refer to the link https://www.ywca.org.hk/media/audied-report for the complete AFR.
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BB

Lump Sum Grant (LSG) Reserve

HE2023F3A3NH A& v BEE R HE N ABES16,800,000 L EBE—FHIREBEZEMBERERE AEHHE
BERFHEEANTRERE fli: BITHEIHNASNEARE HIENMAREHER UENITERERIE 215
BRNERBEIMERGKE IRHETEEERES UEVY—YaB M ITEER.

At the year ended 31 March 2023, the total cumulative LSG Reserve amounted to HK$116,800,000.

Based on the actual circumstances and our development strategies, the Association has deployed the LSG reserve in different
areas, such as fulfilling the contractual commitment to staff, maintaining or strengthening service delivery and implementing
strategic development plans, including building up a staff team with high quality through enhancement of the employment terms
of existing staff, supporting the professional development of staff, etc.

4

N IE /GBS 5

Provident Fund Reserve

PES/AESHEBREINAES/MES A MAL IS (CBREBZRFM)  Hids KA ERATIA 2 1EX
NS - BERFHENETINRBFE A2 EE RABEESHE EHARLOERE ZEE - D51 A5%7.5% 10%
K 15% B £2023F 3A31H A2 REZRES MEESEH X AE%S40,700,0000

Provident Fund Reserve is used for provident fund purpose and when utilizing the reserve, the Association has followed the
intended purpose as stipulated in the LSG Manual, circulars and relevant notifications. Based on the Reserve Policy and the
number of years of service, the employer’s contribution rates for ORSO and MPF were 5%, 7.5%, 10% or 15%.

At the year ended 31 March 2023, the total cumulative ORSO and MPF Reserve amounted to HK$40,700,000.

Y
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Organization Information

RRITE

Central Administration

PaEBHR
Social Business Development

PRAE
Early Childhood Education

BEERMERE

Youth & Community Service

EEHYREEET
Christian Ministry and Membership Affairs

WLZET
Women Affairs

RERRERS
Children and Family Service
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WA RSIES (R E) Correspondence Index (see next page)

CoONO A WN =
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16
39
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32

31
19
60
63
77
67
82
88
89

90

92
93

94
97
21

78
22
29
30

62
24

33
99

35
95

WHERE Headquarters

T R EEEF Administration and Procurement Department

B A& EP Information System Department

81730 Finance Department

AJTE R Human Resources Department

B M BRI RS Communication and Resources Development Department
Y& IE S Facilities Management Department

REBE L Internal Audit Department

NI EEAENER Social Business Development Office

ZFEEH 0 Centre of Learning and Life Enhancement

B S &£ EE Y Garden View Lounge

Y Silver Link Z/B B &=E&RE A5 Y Silver Link Elderly Household Product Retail Store
Y Fitness B &7 VY Fitness

N E EPERE Early Childhood Education Department Office
HAEHHLRER Tai Hon Fan Nursery School
ERFB458E42 Shiu Pong Nursery School
HEY5TER Choi Wan Nursery School
EE2HRER Faith Hope Nursery School
WEEHTER Chiu 0i Wah Nursery School
2458 24 Tsuen Wan Nursery School
RH 4524 Cheung Ching Nursery School
B=4%EK Lung Hang Nursery School
ZEL5ER On Ting Nursery School
EEHHEE Athena Kindergarten
T 4 & Helen Lee Kindergarten

RIBEE B Sydney Leong Holiday Lodge

BESEWMREALERSE Jockey Club Western District Integrated Social Service Centre
B ENGELERBEE Jockey Club Lung Cheung Integrated Social Service Centre
BEHGLELRAMSRIE Jockey Club Lok Wah Integrated Social Service Centre
HERG AL SRR Tseung Kwan O Integrated Social Service Centre

EEE RS HATEIRMEE Jockey Club Sham Shui Po Integrated Social Service Centre
BEEeERGAHERBEE Jockey Club Tsing Yi Integrated Social Service Centre
EFeYMGEAEEREE Jockey Club Shatin Integrated Social Service Centre
BESgVHGAHERBEE (RESRK)

Jockey Club Shatin Integrated Social Service Centre (Wo Che Office)
ESGVBEAMERBE (BEDE)

Jockey Club Shatin Integrated Social Service Centre (Chun Yeung Office)

BS54 AR Jockey Club Tuen Mun Integrated Social Service Centre
EREeUPMGAMERBE (XEHE)

Jockey Club Tuen Mun Integrated Social Service Centre (On Ting Office)

ESe W EsA @ REE Jockey Club Butterfly Bay Integrated Social Service Centre
EEeXKERAHERBE Jockey Club Tin Shui Wai Integrated Social Service Centre
HERREESTFINEMEIENR

Central, Western & Islands District Youth Outreaching Social Work Team

B ERE FINRALETIEM Tseung Kwan O Youth Outreaching Social Work Team
ERSEEM[® TYEM B Kwun Lung Lau Community Work Office

FOBAt & TYERE R Tai O Community Work Office

Y Eco Tour AR SUE A4 BEER A A TR L

Y Eco Tour Tai O Cultural and Ecological Integrated Resource Centre

BRI g TEHERE School Social Work Office

A SR AR B Career and Life Development Service Team

EB#H L g 8% THE Christian Ministry and Membership Department

2% T B Women Affairs Team
LEBEFSEIEY 5 7) YWCA Jockey Club Healthy Lifestyle Service Centre (N.T. West)

N—HRFZFE B (R # 0 Yau Yat Chuen Family Wellness Centre
B ARKEREEER#F L Jockey Club Tin Shui Wai Family Wellness Centre
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W =545% (R1&8) Correspondence Index (see next page)

9% XHEEHG[EW]HRREZETE
YWCA Jockey Club “Embracing Speech” Early Childhood Family-based Support Project
45 LUEBHERERFE{RESL YWCA Jockey Club Family Wellness Centre
34  FRIRLIZARTS Clinical Psychological Service
36 S EKERD (FBK) Y Seeds Wellness Service (Team A)
37 HEWMEKERE (L) Y Seeds Wellness Service (Team B)
74 ZEIFRERRE (FEK) Y Joy Early Childhood School Social Work Service (Team A)
75 ZEWRERRS (L) Y Joy Early Childhood School Social Work Service (Team B)
76 TEIRERRE (AB) Y Joy Early Childhood School Social Work Service (Team C)
100 ZHEHTRER R (K4) Y Joy Early Childhood School Social Work Service (Tai Po)
64 Y SENse B # B Z RS L Y SENse Special Educational Needs Service Centre
46 ERBEDEXIEAREMENZE—EREIEBUTHE R ET 2l Project on Whole School
Approach to Providing Tiered Support for Students with ASD-NGO-School Collaboration
98 X HEMELE YWCA Centennial Child UPlace
107 BEEEHLFEFgE=UEYE (2FU)

Hong Kong Young Women's Christian Association Y-Kids UPlace (Queens Hill)

BB School Education 41 EBHRLEFEEELPE The YW.CA. Hioe Tjo Yoeng College
BERERSEHE 44 FBEBREEGRFL (FEA) Youth Employment Resource Centre (Mong Kok)
Career Development and 85 BFERMEERHL () Youth Employment Resource Centre (Kwai Fong)
Continuing Education 23 AFERERL (F#E) Talent Development Centre (Hong Kong Island)

73 AAEREFL (NLEEF) Talent Development Centre (Kowloon West)

50 LEEBEEEATHEETLN YWCA Jockey Club Y Plus+ Talent Development Centre
59  NBEFRIFEHE PO Kowloon East Continuing Education Centre

80 EHMERIE Lai Yiu Social Service Centre

87 YWHEFHEHEH L Shatin Continuing Education Centre

61 HEABEHRETLPEEE Mongkok Continuing Education Centre Office

51 ERBAR#Zh (JLEEF) ERB Service Spots (Kowloon West)

55 Y Serenity B3 Y Serenity

56 BLA#IFEHESL Mongkok Continuing Education Centre

EERW 25  BRRAAME AR .0 Ming Yue District Elderly Community Centre
Elderly Service 26 BAFEMALERREHO (JEA) Ming Yue District Elderly Community Centre (North Point)

101 FEAMAMERRFF L Ellen Li District Elderly Community Centre
102 XEEREBGGERE GbEER)
Integrated Discharge Support Service for Elderly (North District Hospital)

20 FEIRIMMAR L Sai Wan Social Centre for the Elderly

84 EHMAPL (FEH) Cheung Ching Neighbourhood Elderly Centre (Ching Kwai House)

83 EHMAPL (REMESH L) Cheung Ching Neighbourhood Elderly Centre

68 FEMIAF L ChiPo Neighbourhood Elderly Centre

69 FREMATLDEE Chi Po Neighbourhood Elderly Centre Sub-Division

71 MELSMABRZEEF L Lam Woo Memorial Day Care Centre for the Elderly

42 NEBEARERBEBRER Kowloon City Integrated Home Care Services Team

72 R ARERE RS Sham Shui Po Integrated Home Care Services Team

27 ERfEUEEIR L #50 Cheng Pon Hing Care and Attention Home for the Elderly

70 EEEEZESE Wan Wah Care and Attention Home for the Elderly

52 HHEEBEBEGYUIRIEZF L YWCA Jockey Club Y Evergreen Learning Centre

53 BEHEERLITE—50+E THEREl JCVOLUNTEER TOGETHER-50+ and Retirees Programme

17 EBREEZE4 Hong Kong Island Elder Academies Cluster

47 ZEEHFEEFRHEZHMERPL YWCA Jockey Club Y Care Elderly Centre

48  LEF@EEHL Y Health and Wellness Centre

49 RESHRERERS Y Senior Care

38 YCare 5 (X—H) K& HR#EEHL Y Care Day Care Centre for the Elderly (Yau Yat Chuen)
103 Y Care FTEIESEY (Jtlm) REBEEIEF L NWSY Care Day Care Centre for the Elderly (North District)
104 Y Farm K& ES Y Farm for Healthy Ageing
105 ZEESEERY (DTEMA) YWCA Jockey Club Y Care Elderly Centre (Sha Tau Kok)

28 HEEHGLIKREEHL (BAES) YWCA Jockey Club Y Evergreen Learning Centre (Hong Kong Island)
106 bR & v North District Health Centre Express
108 BEREBEHLSFERRETLRAMERFAL

Hong Kong Young Women'’s Christian Association Helen Lee Day Care Centre for the Elderly

Y Hospitality 14 EIS# Garden View Hong Kong
18 f&ELEF Bonham Residence Hong Kong
40 BFE Begonia Residence Kowloon
54 &S Summit View Kowloon
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BB - HE ,
Hong Kong Island-Central District 4
BRER

Headquarters

EREEHENR

No. T MacDonnell Road, Hong Kong
Eih Tel : 3476 1300

B H Fax:2524 4237

B E-mail : ywca@ywca.org.hk

TBUR BREEED

Administration and Procurement
Department

BBEELE 1S

4/F, No. T MacDonnell Road,
Hong Kong

iE Tel : 3476 1303

B85 Fax:2524 4237

E# E-mail : apd@ywca.org.hk

Information System Department
BEREESE1RE

4/F,No. T MacDonnell Road, Hong Kong
&5 Tel: 3476 1366

B H Fax:2524 4237

B E-mail : isd@ywca.org.hk

B ED

Finance Department
BEREESE1RE

4/F, No. 1 MacDonnell Road, Hong Kong
E5E Tel: 3476 1317

{8 H Fax:3476 1418

E# E-mail : fd@ywca.org.hk

ADERE

Human Resources Department
EREESE1RE

4/F,No. 1 MacDonnell Road,
Hong Kong

E5E Tel: 3476 1347

B H Fax:3476 1362

EH E-mail : hrd@ywca.org.hk

ERRERARS

Communication and Resources
Development Department
BREESE 1922

2/F,No. 1 MacDonnell Road, Hong Kong
EiE Tel: 3476 1311

B H Fax:3476 1364

E# E-mail : crdd@ywca.org.hk

MEEEE

Facilities Management Department
BREEHER2AE

2/F,No. T MacDonnell Road, Hong Kong
B Tel: 2549 9292

{5 A Fax:2549 8853

EH E-mail : fmd_mail@ywca.org.hk
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8

10

11

12

13

AL

Internal Audit Department
BEREESEIRE

1/F, No. 1 MacDonnell Road, Hong Kong
B Tel 1 3476 1423

{BH Fax:3476 1392

B E-mail : iad@ywca.org.hk

EEYREESTH

Christian Ministry and Membership
Department

EREESEIRI00E

Rm 106, No. T MacDonnell Road, Hong Kong
B Tel 13476 1322

{BH Fax: 34761326

B E-mail : cmmd@ywca.org.hk

RHEEBHRPEERE

Social Business Development Office
EREERLEIRE

1/F, No. 1 MacDonnell Road, Hong Kong
&5 Tel 13476 1328

B H Fax:34431320

E# E-mail : sbdd@yweca.org.hk

ZEFBHL

Centre of Learning and Life Enhancement
BERERLERIIE

3/F,No. 1 MacDonnell Road, Hong Kong
Bih Tel: 34761340

{5 H Fax: 34761346

E# E-mail : clle@ywca.org.hk

Y Silver Link ZBBREREARE

Y Silver Link Elderly Household

Product Retail Store

BBEESERVE (BE)

1/F, No. 1 MacDonnell Road,

Hong Kong (Correspondence Address)

B ih Tel: 3476 1328

B & Fax:3476 1320

E# E-mail : sbdd@ywca.org.hk

BB R R E IS T

G/F, Hong Shui House, Hong Tung

Estate, Sai Wan Ho, Hong Kong

D s AR P AR M T 35%

Unit No.3, Chung Ming House,

Wah Ming Estate, Fanling, N.T.
BEAR/KE TN ET595% £ 6357

TMETRAEAE

4/F, Un Chau Street Municipal

Services Building, Nos. 59-63

Un Chau Street, Sham Shui P o, Kowloon

Y Fitness B85

Y Fitness

ERERLEIRE

1/F, No. 1 MacDonnell Road, Hong Kong
B 5% Tel 13476 1328

{5 & Fax:34761320

BE# E-mail : yfitness@ywca.org.hk

14

15

16

17

19

20

Ep iy

Garden View Hong Kong
BEREESE IR

No. T MacDonnell Road, Hong Kong
EiE Tel 1 2877 3737

{BH Fax:28456263

FH E-mail : gardenview@yhk.com.hk

ERTEE

Y Garden View Lounge
EBEESE1RE

6/F, No. 1T MacDonnell Road, Hong Kong
Fih Tel:3476 1390

&5 Fax:3476 1320

FH E-mail : gvi@ywcea.org.hk

BERFHRER

Tai Hon Fan Nursery School
BEPREFREFRISFARF LU T
G/F, The Centre, No. 99 Queen’s

Road Central, Central, Hong Kong

Fih Tel: 25451177

f5H Fax:2789 1163

FH E-mail : nsthf@ywca.org.hk

REEREBBHE

Hong Kong Island Elder Academies Cluster
EREESE1RAE403E

Room 4083, 4/F, No. T MacDonnell Road,
Hong Kong

Eit Tel: 26700171

FEH E-mail : hkieac@ywca.org.hk

RS -ARE \
Hong Kong Island-Western District

AR REF

Bonham Residence Hong Kong
&R ZB385EC

No. 38C Bonham Road, Hong Kong
Bih Tel: 29152345

{#H Fax:29155677

FH E-mail : bonham@yhk.com.hk

EFEEBRALERBE
Jockey Club Western District
Integrated Social Service Centre
ERORYZMNBIR155AF
RIEE1H AR

Flat A, 1/F, Block 1, Centenary
Mansion, No. 9-15 Victoria Road,
Western District, Hong Kong
B Tel: 2818 8356

{EH Fax: 28559004

FH E-mail : itwd@ywca.org.hk

FEIRAE A

Sai Wan Social Centre for the Elderly
EEARNEREARBEENFE2E
2/F, Estate Office Building,

Sai Wan Estate, Hong Kong

EiE Tel 1 2818 9722

{#H Fax:2817 0933

FH E-mail : sesw@yweca.org.hk



21

22

23

24

25

HEERBEEFINELE TERK
Central, Western & Islands District
Youth Outreaching Social Work Team
BEAERSE2RAERTR
FaXEgHT

G/F, Sai Ying Pun Community Complex,
No. 2, High Street, Sai Ying Pun,

Hong Kong

5 Tel : 2818 8208

{5 H Fax:28162213

FEH E-mail : yot@ywca.org.hk

BEBHEIERSZR

Kwun Lung Lau Community Work Office
BRI B RERE DR T

60,62,64%%

Shop Nos. 60, 62, 64, G/F, Block D,

Kwun Lung Lau, 20 Lung Wah Street,
Kennedy Town, Hong Kong

EiE Tel : 2610 0769

{BE Fax:2424 9609

FE E-mail : cdkll@ywca.org.hk

AT BREHL (BEB)

Talent Development Centre

(Hong Kong Island)

BB & B38RCAR R EF 1218

1-2/F, Bonham Residence Hong Kong,
38C Bonham Road, Hong Kong

5 Tel: 2559 6310

{#H Fax:2559 6810

FEH E-mail : tdchk@yweca.org.hk

EER R IR B

Career and Life Development
Service Team

BB E38RCR 112

1/F, Bonham Residence Hong Kong,
38C Bonham Road, Hong Kong
EiE Tel: 2559 6310

£ 5 Fax:2559 6810

FEE E-mail : cldt@ywca.org.hk

BE - REREE
Hong Kong Island-
Eastern and Southern District

PERHLERE L

Ming Yue District Elderly Community
Centre

E BT AR RIPEInEM T

G/F, Hong Shui House,

Hong Tung Estate, Sai Wan Ho,

Hong Kong

EiE Tel: 2676 7067

&5 Fax:2967 1626

FEE E-mail : memy@ywca.org.hk

26 BEMREERBE O (LA)

Ming Yue District Elderly Community
Centre (North Point)

BB AEEEI73 _ LEFL21EBE
Unit B, 21/F, Max Share Centre, No. 373
King's Road, North Point, Hong Kong
Bih Tel: 2676 7067

{8 H Fax: 2967 1626

FE Email: memy@ywca.org.hk

27

28

29

30

31

32

EEREIE R EL

Cheng Pon Hing Care and Attention
Home for the Elderly

E B ISMIIN AR PP ER 2612101108,
117-124%201-2245%

Units 101-108, 117-124 & 201-224,
Tung Yip House, Lei Tung Estate,
Ap Lei Chau, Hong Kong

E5E Tel: 2874 3663

{§H Fax: 28742236

E# E-mail : hecph@yweca.org.hk

LEESSYRETEEPL (BER)
YWCA Jockey Club Y Evergreen Learning
Centre (Hong Kong Island)

EB AL B INTEZE 1805
BE®FEPLE03E

Rm 803, Park Commercial Centre,

No. 180 Tung Lo Wan Road, North Point,
Hong Kong

E5E Tel: 2638 2010

{BH Fax:2967 1626

EH E-mail : yeghk@ywca.org.hk

KU
Lantau Island

RAMHBETERSE

Tai O Community Work Office

TSRO U L) K BB BB F P 45 SR AR B L
Shop No. 1, Commercial Centre,

Lung Tin Estate, Tai O, Lantau Island, N.T.
Tah Tel 1 2985 5681

f5H Fax:29856313

EH E-mail : cdto@ywca.org.hk

Y Eco Tour KB b ERELR S E RPN
Y Eco Tour Tai O Cultural and
Ecological Integrated Resource Centre
AR AR ZHO12635R M T ()
G/F, No. 61-63 Wing On Street,

Tai O, Lantau Island, N.T.

EiE Tel: 29856310

S & Fax:29854979

EH E-mail : cerc@yweca.org.hk

RBRERBRN

Sydney Leong Holiday Lodge
AR ILTAE 1058 A

No. 10A, San Shek Wan,

Lantau Island, N.T.

EiE Tel: 2980 2321

{5 & Fax:29802163

EH E-mail : cmp@ywca.org.hk

BT R

Helen Lee Kindergarten
SRR W R R e — 12

1/F, Retail cum Welfare Block
(JoysMark), Mun Tung Estate,
Tung Chung, N.T.

Eih Tel : 2310 0950

BH Fax:2108 4900

& E-mail : kghl@ywca.org.hk

33

34

35
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NEE - NEE NEHREHRE
Kowloon — Kownloon Tong,
Kowloon City and Shek Kip Mei

BREIK

Women Affairs Team
NBENEER X —H/E R 065K

No. 66 Begonia Road, Yau Yat Chuen,
Kowloon Tong, Kowloon

EiE Tel: 34431600

B85 Fax: 34431620

FE E-mail : wad@ywca.org.hk

R R B2 R3S

Clinical Psychological Service
NBENEERE X —HE R 065K

No. 66 Begonia Road, Yau Yat Chuen,
Kowloon Tong, Kowloon

Fih Tel: 34431601

B85 Fax: 34431640

FEE E-mail : cps@yweca.org.hk

X—-NREREREHC

Yau Yat Chuen Family Wellness Centre
NBENEERE X—HE R 065K

No. 66 Begonia Road, Yau Yat Chuen,
Kowloon Tong, Kowloon

EiE Tel: 34431600

B85 Fax: 34431640

FE E-mail : fwec@ywcea.org.hk

36 ZERRRRRE (FE)

37

38

39

Y Seeds Wellness Service (Team A)
JURE AR PP A2 12302 12303557 4
Shop Nos. 302 & 303, Mei Hei House,
Shek Kip Mei Estate, Kowloon

FiE Tel: 3168 7530

{8 H Fax:3749 5117

FEE E-mail : yseeds@ywca.org.hk

ZERZERRYE (2B

Y Seeds Wellness Service (Team B)
NBENEER X —H/ER 065K

No. 66 Begonia Road,

Yau Yat Chuen,Kowloon Tong, Kowloon
Fih Tel: 34431622

{2E Fax:3443 1697

FEE E-mail : yseeds@ywca.org.hk

Y Care B4y (X—N) REBMEEREH L

Y Care Day Care Centre for

the Elderly (Yau Yat Chuen)
BENLBEIE X — B R IR665% 218

2/F, No. 66 Begonia Road, Yau Yat

Chuen, Kowloon Tong, Kowloon

Bih Tel : 3443 1686

{8 H Fax: 34431698

FE E-mail : yeyyc@ywcea.org.hk

BHNRER

Shiu Pong Nursery School
BENLBBIE X — B IR665% 1

G/F, No. 66 Begonia Road,

Yau Yat Chuen, Kowloon Tong,

Kowloon

Bih Tel : 34431678

{8 H Fax:34431670

FEH E-mail : nssp@yweca.org.hk
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42

43

44

45

HiBEs

Organization Information

GRE

Begonia Residence Kowloon
TBENBESE X— /B R 065%

No. 66 Begonia Road,

Yau Yat Chuen,

Kowloon Tong, Kowloon

Bih Tel : 3443 1881

B H Fax:34431803

E & E-mail : begonia@yhk.com.hk

EEBYLEFERIERTE

The Y.W.C.A. Hioe Tjo Yoeng College
NBEM X HEFIE65

No. 6 Sheung Wo Street,

Homantin, Kowloon

B5E Tel: 2711 7159

B H Fax:2714 2958

EH E-mail : info@htyc.edu.hk

NEEHARE R R R RIS X

Kowloon City Integrated Home Care

Services Team
ENERSHEEEEEEEY

KR T

G/F, Low Block, Chun Seen Mei Chuen,

Fu Ning Street, Ma Tau Chung,

Kowloon City, Kowloon

Eih Tel : 2712 0701

B H Fax:2714 9564

BT E-mail : hhkc@ywca.org.hk

PREBBBREE
Early Childhood Education Department
Office

RESLEEE N1 /BRIK 6657 218202CE
Rm 202C, 2/F, No. 66 Begonia Road,
Yau Yat Chuen, Kowloon Tong, Kowloon
Eih Tel 13443 1637
EH E-mail : eced@yweca.org.hk

NEE - AR it
Kowloon — Mong Kok and Yau Ma Tei

BEREERBL (EH)
Youth Employment Resource Centre
(Mong Kok)

B ADEEGSH
BRI A RIE421E8EME
Suites 8-11, Level 42, Office Tower,
Langham Place, No.8 Argyle Street,
Mongkok, Kowloon
B5E Tel: 2111 8533
{8 H Fax:35807743
E# E-mail : yerc@ywca.org.hk

ZEEFERERRREPRD

YWCA Jockey Club Family Wellness
Centre
NBEMXEBITEEILRBESR1E
1/F, No. 5 Man Fuk Road,

Waterloo Road Hill, Kowloon

Eah Tel : 2700 1700

&5 Fax:27001710

EH E-mail : kefwe@ywcea.org.hk

144

46 2RBESBXETAMENSZE—
SR EFBFHBIHETE
Project on Whole School Approach to

Providing Tiered Support for Students with

ASD - NGO-School Collaboration
NEEM X HETZE LR B 11E
1/F, No. 5 Man Fuk Road,

Waterloo Road Hill, Kowloon

E&E Tel: 2700 1700

fEH Fax: 27001710

B Email: kefwe@ywcea.org.hk

47 LERFEERSREABEREPL

YWCA Jockey Club Y Care Elderly Centre

NBEM X HEITEE L XAREST 218
2/F, No. 5 Man Fuk Road,

Waterloo Road Hill, Kowloon

EaE Tel: 27001730

{BE Fax:2700 1755

B E-mail : ychmt@ywca.org.hk

48 ZEERH L
Y Health and Wellness Centre
NBEM X HEITEE L XARESH 218
2/F,No. 5 Man Fuk Road,
Waterloo Road Hill, Kowloon
&EE Tel: 2700 1730
{EH Fax: 2700 1755
B Email: yhw@yweca.org.hk

49 BEZXEBERK
Y Senior Care
NEMXEETEZE L EE
2/F,No. 5 Man Fuk Road,
Waterloo Road Hill, Kowloon
&EE Tel: 2700 1750
{EH Fax: 2700 1755
&I Email: ysc@ywca.org.hk

B557218

50 ZEEFEATHREH L
YWCA Jockey Club Y Plus+ Talent
Development Centre
NBEMXHABETZE L RB53E
3/F, No. 5 Man Fuk Road,
Waterloo Road Hill, Kowloon
&5 Tel: 27001788
fBE Fax:27001799
B E-mail : yplus@ywca.org.hk

51 ERB fR# % (LEEF)
ERB Service Spots (Kowloon West)
B HBITEE I RE553E
3/F, No. 5 Man Fuk Road,
Waterloo Road Hill, Kowloon
A Tel : 27001777
B E-mail : kwss@yweca.org.hk

52 ZEEFEHBTEERL
YWCA Jockey Club Y Evergreen
Learning Centre
BRI AT ZE LR B R41E
4/F, No. 5 Man Fuk Road,
Waterloo Road Hill, Kowloon
&5 Tel: 2700 1600
{55 Fax:2700 1610
BE# E-mail : yeg@ywca.org.hk

53

54
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59

BEEGROTE 50+ ETHETE

JC VOLUNTEER TOGETHER - 50+ and
Retirees Programme
NBEEMXHBTZE LR EST4E
4/F, No. 5 Man Fuk Road,

Waterloo Road Hill, Kowloon

&4 Tel: 2700 1600

fEE Fax:27001610

FE E-mail : yeg@ywca.org.hk

I =¥

Summit View Kowloon

NBEM X HETEE LR B

No. 5 Man Fuk Road,

Waterloo Road Hill, Kowloon

&EE Tel: 2700 1688

fEE Fax:2700 1699

EH E-mail : summitview@yhk.com.hk

Y Serenity 503

Y Serenity
NBEEMXHBEITEE LR B 312
3/F, No. 5 Man Fuk Road,

Waterloo Road Hill, Kowloon

&EE Tel: 2700 1788

fE 5 Fax:27001799

FE E-mail : swmc@ywea.org.hk

AR EHE PO

Mongkok Continuing Education Centre
NEEH X AiE 235,

No. 23, Lai Chi Kok Road, Kowloon

EaE Tel: 3146 3211 /2391 4701

{BH Fax: 3146 3388

B Email: ceco@ywca.org.hk

NEE - EAUREGE

Kowloon — Wong Tai Sin and Kwun Tong

YEHRER
Choi Wan Nursery School

FUEER BRI 0911455
Units 109-114, G/F, Ngan Ho House,
Choi Wan Estate, Kowloon

BiE Tel : 2755 1546

{#H Fax:2759 0078

FH E-mail : nscw@ywca.org.hk

EENRER

Faith Hope Nursery School

NBEE AT PR F110E116E
Flat 110-116, G/F, Lung Hong House,
Lower Wong Tai Sin Estate, Kowloon
B&E Tel : 2322 5308

{HH Fax:2328 6199

FH E-mail : nsfh@ywca.org.hk

NERBFEHEHL
Kowloon East Continuing Education
Centre

BEE AMLIEEAT1035%
BAIPOEETA3E
Unit No. P2, Podium Floor, Temple Mall
South, No.103, Ching Tak Street,
Wong Tai Sin, Kowloon
BiE Tel : 3146 3333
{BH Fax:3146 3388
FH E-mail : rske@ywca.org.hk
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64

ESSEPRAUERBE
Jockey Club Lung Cheung
Integrated Social Service Centre

NEFAUTE (ZR) FETFa2E
PL P15%

Unit No. P1, Podium Floor, Temple Mall
South, No.103, Ching Tak Street,
Wong Tai Sin, Kowloon

BEE AL EERRCE M T 2-45% (D 5R)
Units 2-4, G/F, Kai Sin House, Upper Wong
Tai Sin Estate, Kowloon (Branch)
EiE Tel: 2326 0192
{§H Fax:23517152
FE E-mail : itlc@ywca.org.hk

HAFEHRERLREE

Mongkok Continuing Education
Centre Office

NBEE AN EE AT 10357 & AL
FAEFA31E

Unit No. P2, Podium Floor, Temple Mall
South, Ching Tak Street, Wong Tai Sin,
Kowloon

BEiE Tel: 3146 3211

{8 H Fax:3146 3388

FE E-mail : ceco@ywca.org.hk

ERUSTERER

School Social Work Office
NEER BT A 28,
3-6,7A, 7B 8B

Unit Nos.2B, 3-6, 7A, 7B & 8B, G/F,
Yue Tin House, Pak Tin Estate,
Kowloon

E 35 Tel : 27159558

{BH Fax:2713 1625

FHE E-mail : ssw@ywca.org.hk

ERSRERAUTREE
Jockey Club Lok Wah Integrated
Social Service Centre

BT R AL R IR @A
T35
G/F, 3/F-5/F,

Lok Wah Estate Community Centre
Ngau Tau Kok, Kowloon

Eih Tel: 2750 2521

{BEH Fax:2751 9099

FE E-mail : ittw@ywca.org.hk

Y SENse BHHBEFEERBEH L

Y SENse Special Educational Needs
Service Centre
NEEFTHR EFIRE
01=

Unit 1501, Two Portside, 9 Pat Tat Street,
San Po Kong, Kowloon

& Tel :3520 0910

{5 & Fax:3020 6215

FEH E-mail : ysense_centre@ywca.org.hk

REFLZHY 1542
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NEE - HRA - RIVEBRIRKS
Kowloon - Lai Chi Kok,
Cheung Sha Wan and Sham Shui Po

HESEHRBR

Chiu Oi Wah Nursery School
NEERKE TN R S8 FBRCE
Wing B & C, G/F, Un Fung House,

Un Chau Estate, Sham Shui Po, Kowloon
B 55 Tel 1 2386 6339

{5 E Fax:2194 8892

BT E-mail : nscow@ywcea.org.hk

ERYHEE
Athena Kindergarten
NEERK R IEIEIHR

15YE70 A Bl M 28 E

Units 1-8, G/F, Han Ching House,

Yee Ching Court, No. 311 Cheung

Sha Wan Road, Sham Shui Po, Kowloon
BiE Tel 1 27281122

BH Fax:27281214

I E-mail : kga@ywca.org.hk

FERKSFEELERBE
Jockey Club Sham Shui Po
Integrated Social Service Centre
NUBERKI TN 59E 6355
TME TR R ESE - 612
5/F & 6/F, Un Chau Street
Municipal Services Building,
Nos. 59-63 Un Chau Street,
Sham Shui Po, Kowloon
Eih Tel : 2720 4318
B H Fax:2720 4201
EH E-mail : itssp@yweca.org.hk

S EMER O

Chi Po Neighbourhood Elderly Centre
JUBERKEE TEMN 7595 6357
TUINE TR E41E

4/F, Un Chau Street

Municipal Services Building,
Nos. 59-63 Un Chau Street,
Sham Shui Po, Kowloon

BiE Tel 1 2720 6364

B H Fax:27205818

EH E-mail : secp@ywea.org.hk

wERHEPOLDE

Chi Po Neighbourhood Elderly Centre
Sub-Division

NGRS EIB A 21857 E /B M1 E21E
2/F, Tower 1, Seaside Sonata, 218 Hai Tan
Street, Sham Shui Po, Kowloon

Eah Tel 127206218

{EE Fax:27209968

EH E-mail : secp@ywca.org.hk

EEREZTER

Wan Wah Care and Attention

Home for the Elderly
TNEBLEBRERBREMT
(BEERCPE) K148

G/F, Wing B& C and 1/F Wing Ato D,
Lai Lim House, Lai On Estate, Kowloon
T ah Tel : 2708 3677

B H Fax:2729 1359

BT E-mail : heww@ywca.org.hk

71
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MELSHRHBEBEERO

Lam Woo Memorial Day Care Centre
for the Elderly
NEERKE I GIBE2185R B g MEE 1 E11E
1/F Tower 1, Seaside Sonata,

218 Hai Tan Street,

Sham Shui Po, Kowloon

Eah Tel 1 27250697

{#H Fax:27256107

EH E-mail : delw@yweca.org.hk

KB ERE R B R EE RS B
Sham Shui Po Integrated Home Care
Services Team
BRAKSBLMBREN T (HAE
G/F, Lai Lim House, Lai On Estate,
Sham Shui Po, Kowloon
BER/K I SR R 125 BB F P
BEE31455%
Unit 314, Lai Lan House, Lai Kok Estate,
No. 12 Tonkin Street,
Sham Shui Po, Kowloon
B Tel: 27257702
{EH Fax:27257798
EH E-mail : hhssp@ywca.org.hk

AT BRPL (NEA)

Talent Development Centre
(Kowloon West)
JUREAR/K S R T 1257 RE R 4B
BBIRIE ) T 355 A5 4

Shop Nos. 3 & 4, G/F, Commercial Block
1, Lai Kok Estate, No. 12 Tonkin Street,
Sham Shui Po, Kowloon

&% Tel: 3970 0800

{55 Fax:3970 0887

EH E-mail : lke@ywca.org.hk

LEWRERBRE (FE)

Y Joy Early Childhood School Social
Work Service (Team A)

ﬂﬁéﬁ/)\/‘% WEE6555%

TR R E1605%

Unit 1605, China Shipbuilding Tower,

No. 655, Cheung Sha Wan Road, Kowloon
B 5 Tel 13188 1543

{8 H Fax: 35852693

BT E-mail : yjoy@ywca.org.hk

LERRERRYE (ZB)

Y Joy Early Childhood School Social
Work Service (Team B)
NERDERDEIE6555
qﬂlﬁuﬁﬁﬁf1604i

Unit 1604, China Shipbuilding Tower,

No. 655, Cheung Sha Wan Road, Kowloon
Eih Tel : 3792 0669

8 & Fax:3792 0714

I E-mail : yjoyb@ywca.org.hk
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76 HBEFRREREBIE (FH)

HiBEs

Organization Information

Y Joy Early Childhood School Social
Work Service (Team C)
NERDERDEE6S55

Bl z‘}EK}* 1604%

Unit 1604, China Shipbuilding Tower,
No. 655, Cheung Sha Wan Road,
Kowloon

Bih Tel : 3792 0669

{8 H Fax:3792 0714

E I E-mail : yjoyc@ywca.org.hk

MR- BER

New Territories — Tseung Kwan O

77 BERGEH SRR

Tseung Kwan O Integrated

Social Service Centre

MREERARERRIEESH
SRR BT B 3B

LG3, Tower 17, Ocean Shores,

No. 88 O King Road, Tiu Keng Leng,

Tseung Kwan O, N.T.

Eih Tel : 2709 3388

{#H Fax:2709 3311

I E-mail : ittko@ywca.org.hk

78 BERFFINRLETER

Tseung Kwan O Youth Outreaching
Social Work Team
MRBEREEMSH
1SRRI R MR IE 118

1/F, Tseung Kwan O South Ancillary
Facilities Block, No. 5 Chi Shin Street,
Tseung Kwan O, N.T.

Eih Tel :3990 1515

B H Fax:34602515

E I E-mail : yottko@ywca.org.hk

R -8 HEREX
New Territories — Tsuen Wan,
Kwai Chung and Tsing Yi

79 EEHRER

Tsuen Wan Nursery School
MREE
5/F, Princess Alexandra Community
Centre, No. 60 Tai Ho Road,

Tsuen Wan, N.T.

&% Tel: 2490 9060

B H Fax:2490 0144

EH E-mail : nstw@yweca.org.hk

80 BEMERBE

Lai Yiu Social Service Centre

R EOR R B IB B AE M T25-26, 28-325%

No. 25-26, 28-32,G/F,

Kwai Yiu House, Lai Yiu Estate,
Kwai Chung, N.T.

B Tel : 2745 5185

{#H Fax: 27455385

I E-mail : rslys@ywca.org.hk
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81

82
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84

85

86

REYRER

Cheung Ching Nursery School
MABRETBEFLRPLOE

6/F, Cheung Ching Estate Community
Centre, Cheung Ching Estate,

Tsing Yi, N.T.

Bih Tel : 24957678

B H Fax:2431 0322

BE# E-mail : nscc@ywea.org.hk

ERE5EXGELEREE

Jockey Club Tsing Yi Integrated
Social Service Centre
FARASKETURRELEFLIESE
3/F-5/F, Cheung Ching Estate
Community Centre,

Cheung Ching Estate, Tsing Vi, N.T.
&iE Tel : 2497 3030

{EH Fax:24330136

B E-mail : itty@ywca.org.hk

REMEPL (RELEHD)
Cheung Ching Neighbourhood
Elderly Centre
MABKREBRELRPOLI02E
Room 102, 1/F, Cheung Ching
Estate Community Centre,
Cheung Ching Estate, Tsing Vi, N.T.
&4 Tel: 2433 1666

{EH Fax:24354388

B # E-mail : secc@ywca.org.hk

REMEPL (BEE)
Cheung Ching Neighbourhood
Elderly Centre (Ching Kwai House)

MABKREFWEER406-411E (GBALE)

Unit Nos. 406-411, Ching Kwai House,
Cheung Ching Estate, Tsing Vi, N.T.
(Correspondence Address)

BT Tel 1 2433 1666

{5 H Fax:24354388

BE# E-mail : secc@ywca.org.hk

BERFERPL (8F)

Youth Employment Resource
Centre (Kwai Fong)

R EFEIT 223 e B
WA RIZ2H79 18907-912%

Units 907-912, 9/F, Metroplaza Tower II,

No. 223 Hing Fong Road,

Kwai Fong, N.T.

&5 Tel: 3188 8070

{5 H Fax:3188 3752

BE# E-mail : yerc_kf@ywca.org.hk

*ﬁﬁ - /j\
New Territories — Sha Tin

BTHRER

Lung Hang Nursery School

S HET BET RO 6E
6/F, Lung Hang Community Centre,
Lung Hang Estate, Shatin, N.T.

Bih Tel : 2606 7962

{EHE Fax: 26067760

B E-mail : nslhh@ywca.org.hk

88

89

90

91

92

7 DHEBFEZBEHL

Shatin Continuing Education Centre
FEDO R NERIRIEE285: e ES
5IES21E522F

Units 21 & 22, 5/F Citimark,

No. 28 Yuen Shun Circuit, Shatin, N.T.
&EiE Tel: 3106 3411

&5 Fax:3106 3407

EH E-mail : rsst@ywca.org.hk

EEEVHFAEHERBE

Jockey Club Shatin Integrated Social
Service Centre

RO AYBEES4E

L4, Podium, Shatin Plaza, Shatin, N.T.
&EiE Tel: 26919170

fEE Fax:2606 6351

FE E-mail : itst@ywea.org.hk

EFEVHGREHERBE (RESE)
Jockey Club Shatin Integrated

Social Service Centre (Wo Che Office)
S AR BRI FIE217-22457

Units 217-224, Hip Wo House,

Wo Che Estate, Shatin, N.T.

Eih Tel: 2698 3008

{EE Fax:2606 6357

FH E-mail : itst@ywcea.org.hk

EFEVHAGEUEREE BF¥5E)
Jockey Club Shatin Integrated Social
Service Centre (Chun Yeung Office)
DB A RE T 285

SRF ORISR T

G/F, Chun Sze House, Chun Yueng Estate,

Fo Tan, Shatin, N.T.

&EiE Tel: 26919170

{5 & Fax:2606 6351

FE E-mail : itst3@ywea.org.hk

5 - B AR KKE
New Territories — Tuen Mun,
Yuen Long and Tin Shui Wai

RENRER
On Ting Nursery School
MAEMILFERLERELRHPLE

6/F, On Ting Yau Oi Community Centre,
On Ting Estate, Tuen Mun, N.T.

B 5% Tel: 2458 0578

{5 & Fax:2458 0339

FH E-mail : nsot@ywcea.org.hk

ERSEMRALSREE
Jockey Club Tuen Mun
Integrated Social Service Centre
AR ZIPE BRIEH T1035%
Unit No. 103, G/F, Oi Lim House,
Yau Oi Estate, Tuen Mun, N.T.
BE Tel: 24510311

{BE Fax:2450 8984

FIH E-mail : ittm@yweca.org.hk



93 EFELEMFRALERBE (REFE)
Jockey Club Tuen Mun
Integrated Social Service Centre
(On Ting Office)
A HEFI R EEE RSN T119-121F
Units 119-121, Ting Lung House,
On Ting Estate, Tuen Mun, N.T.
Eih Tel: 24589070/ 2441 6638
{5 A Fax:24589900
FE E-mail : ittm2@ywca.org.hk

94 EFSHIREBFSHSREE
Jockey Club Butterfly Bay
Integrated Social Service Centre
L P 8 R R AR AR 4 T112-12255%
Units Nos. 112-122, Tip Chui House,
Butterfly Estate, Tuen Mun, N.T.

EiE Tel: 2466 0136
S H Fax: 24558040
FE E-mail : itbb@ywca.org.hk

95 BERERKERERBERES L
Jockey Club Tin Shui Wai Family
Wellness Centre
HARKERBBPRIEI R S R AE
5#501%

Unit 501, 5/F, Tin Ching Amenity
and Community Building,

Tin Ching Estate, Tin Shui Wai, N.T.
EiE Tel: 3907 0491

{8H Fax:3907 0498

FE E-mail : fwe_tsw@ywea.org.hk

9% ZXEEFE 5B HRREXEE
YWCA Jockey Club “Embracing Speech”
Early Childhood Family-based Support
Project
MARKERB BRI RERE RIS AE
5#501E
Unit 501, 5/F, Tin Ching Amenity and
Community Building, Tin Ching Estate,
Tin Shui Wai, N.T.

E & Tel 13907 0491
{8H Fax:3907 0498
FEH E-mail : fwe_tsw@ywca.org.hk

97 EFERKEFREHERBE
Jockey Club Tin Shui Wai
Integrated Social Service Centre
FRTTARKB R EF O T
1 214k
G/F, 1/F, 2/F 4/F, Tin Shui Community
Centre, Tin Shui Wai, Yuen Long, N.T.
Eih Tel : 2447 9228
S H Fax: 2447 9246
FE E-mail : ittsw@yweca.org.hk

98 ZEEMENE
YWCA Centennial Child UPlace
FFTTRARK B R I iR 28 TG0
Unit No. GO1, G/F, Shui Fung House,
Tin Shui (1) Estate, Tin Shui Wai,
Yuen Long, N.T.
% Tel: 37957050
{#H Fax: 34603577
FEH E-mail : yup@ywea.org.hk

99 ZERFEETYH HRAE)
YWCA Jockey Club Healthy Lifestyle
Service Centre (N.T. West)
FRTTEAT I ARITRAR99-1095%
TTRAESHLB01E
Room 801, Yuen Long Trade Centre,
99-109 Castle Peak Road-Yuen Long,
Yuen Long, N.T.
Eih Tel : 3702 0204
{8 H Fax: 35683020
E I E-mail : hip@ywca.org.hk

#5 - KB |

New Territories-Tai Po

100 Z BT REIRRH (K3H)
Y Joy Early Childhood School Social Work
Service (Tai Po)
AR ERIEIINEERNE2ECE
Flat C, 2/F, Mee Tak Building,
33 Kwong Fuk Road, Tai Po, N.T.
BT Tel : 3703 9663
B H Fax:39552799
EH E-mail : yjoytp@yweca.org.hk

R -LE ‘;
New Territories—North District

10

g

FE MR E RS

Ellen Li District Elderly Community Centre
A MBS E7R N ERBTFARE

1% 21

1/F & 2/F, Fanling South Government
Complex, No. 7 Wo Ming Lane,

Fanling, N.T.

Bih Tel 1 2676 2525

B H Fax:2682 0408

E I E-mail : meel@ywca.org.hk

102 XEREBRFSRE (LEBKR)
Integrated Discharge Support Service for
Elderly (North District Hospital)
MAMENBETRD ERE BT RENE
k218
1/F & 2/F, Fanling South Government
Complex, No. 7 Wo Ming Lane, Fanling, N.T.
Eih Tel: 2676 2525
{EH Fax: 2682 0408
ZE# Email: meel@ywca.org.hk

103 Y Care # Al S (LE)
RERBEEHL
NWS'Y Care Day Care Centre
for the Eldery (North District)
AN BRERICERE S 1E10E
Room 110, 1/F, Yung Shing Shopping

Centre, No. 22 Wah Ming Road, Fanling, N.T.

B3 Tel: 22782100
fEH Fax:2278 2300
BEEH E-mail : meel@ywea.org.hk

Annual Report 2022-2023

104 Y Farm EEREES

Y Farm for Healthy Ageing

MR EFIRET
WEEBTFAAEIR2E (BE)
1/F & 2/F, Fanling South Government
Complex, No. 7 Wo Ming Lane,
Fanling, N.T.

(Correspondence Address)
mEAMnERE

Tan Chuk Hang Lo Wai, Fanling, N.T.
Bah Tel 1 2676 2525

{EH Fax:2682 0408

E# E-mail : meel@ywca.org.hk

105 K EEFEERS (DEA)

YWCA Jockey Club Y Care Elderly Centre
(Sha Tau Kok)

TR EE AT 2355 SR AT T

SE 754

Shops 5 -7, G/F, Ying Hoi House,

Sha Tau Kok Chuen, 23 Shun Hing Street,
Sha Tau Kok, N.T.

EiE Tel: 2247 5335

B H Fax:2247 5200

EH E-mail : yestk@ywca.org.hk

106 b &t & E @ vk

North District Health Centre Express
AR _EKBEZRER485E FKEI0TE
Room 901, Spot, 48 Lung Sum Avenue,
Sheung Shui, N.T.

&% Tel: 2511 6000

fHH Fax:2511 6900

E# E-mail : dhe@ywca.org.hk

107 EREBRLEFSEMEYE (2FWL)

Hong Kong Young Women's Christian
Association Y-Kids UPlace (Queens Hill)
AN ARG 2 AL
HRARAERIEE

1/F, Queens Hill Community Complex,

6 Lung Chun Road, Fanling, N.T.

Bih Tel : 3547 1440

&5 Fax:39058101

EH E-mail : ykids@ywca.org.hk

108 EREBR L EFEFRBITRERAM

AL

Hong Kong Young Women's Christian
Association Helen Lee Day Care Centre
for the Elderly

R EEFRESTE 2RI 2 REMT
LG/F, Wong Yet House, Queens Hill Estate,
68 Lung Ma Road, Fanling, N.T.

Eih Tel : 2676 2000

{§H Fax: 35637080

E# E-mail : dehl@ywca.org.hk
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%8 Businesses

24/7 FITNESS

616 ERERARAF

8 Degrees Resources Limited

Adecco Personnel Limited

Adsmart Hong Kong Limited

AM PRO MEDIA

Antipear Company Limited / Samuel Ashley
Apple Ltd.

Avstonish Limited

BEAUSKIN Medical & Beauskin UniLove
Blue Sky Energy Technology Limited

SBRE—FEL AZHGEZRALTRERERIE
FXF BUBUROHE BT %R) -

The Association would like to express its most sincere thanks
to the following donors and supporters for their generous help
during the year 2022/23 (in arbitrary order).

Bravo Transport Services Limited - B AR A F

BreadTalk Concept Hong Kong Limited
Clarins

CLSA HEERES

Colourmix Cosmetics Company Limited
DEF (Hong Kong) Limited

Dr. Kong Footcare Limited

Flash Coffee HK Limited

G4S

GOURMET

GREAT

HART Collective Limited

HSBC Provident Fund Trustee (Hong Kong) Limited

ISS Facility Services Limited
Jmark Consultant Company
Locobike

Malca-Amit Far East Limited
Manulife Hong Kong

Maryling Asia Pacific Group Limited
Microsoft Hong Kong Limited
NOC Hong Kong Limited
Ohpama

OK Care Limited

Okapi Studio

Omni Beauty Retailing Limited (Zoff)
Onyx Hospitality Group

Parks and Trails Limited

Pfizer

Procare # 5 R ¥ IB /a0
Redress

Rob's Hair Gallery

Stay Healthy

TASTE

Toys “R" Us (Hong Kong) Limited
UCC Coffee Shop Co. (Hong Kong) Limited
UniCare 360 3R F& 12

Uniglo Hong Kong Limited
Verint Systems (Asia Pacific) Ltd.
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Due to limited space, we regret not being able to include the names of all individuals, donors and supporters. The Association would like to wholeheartedly
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thank all the volunteers who have assisted in our programmes and services and to express our gratitude to all the media for promoting our services.



Z M

YWCA Hymn
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#AE: (MEFEAR) (FREHEA23H)
John Goss, 1871

HHEAESFTEBSNEBDRFHERMOEE,

Rise, We all Young Christians Forward let us go; Bo-dy, mind & spi-rit,
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Strengthen as we grow, Christ is our example, Forward in His might,
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One in faith & hope & lovewe all u - nite. Fellowship for - e -ver,
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MEMFREB, HEREBMEN BRXS AX

Strengthen as we grow,
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Rise, We all Young Christians Forward let us go.
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FLFPAMETRABRONDAT Y SIHHER Ao Thanks to our Lord’s blessing and the support from all sectors of the

NN B 45 A N G community, the Hong Kong YWCA has been actively providing multi-
%{?LAT%%}E Eijg;t:ﬁﬁbﬁ EJ;L% &ﬁfai faceted services to keep abreast of the times for children, youths,
B HE - RRAL IABRERBEHESZEE  omen elderly, community, unemployed persons, new arrival families

Z AL AR + B 3 o and deprived groups.

REAT ARERECHSRATI SUGEA [ 10 Yo sead el conte (s o your s
EIE A o 35 8 BARE #RE
TR ERLE Elkt\ .ﬂi&i;mﬁﬂ)\ﬁ BARE A opportunity, we cordially invite you to join the YWCA Family and serve
HEBEBENAT - BMEFEHEE — needy persons together. Please fillin and send the feedback form below
to us.

[ 4
[E] & &k Feedback Form @

RESHEBLLZEFEEH: | would like to support the YWCA Movement by:

Rz
Prayer

ZEEBKETITH  FHEEBAE
Joining as a YWCA volunteer. Please contact me.

KREE M EEBEBE=17ITE"
Joining as a YWCA Ordinary Member and enclose herewith HK$30 as membership fee*

BRAXBRERE B LBERTENALS
Donating to YWCA*

TREZERLERS  FRHEEH
Getting to know more about the YWCA's service. Please send me more details.

REUTER:
Offering my comments:

Hity (FBEEA) -
Other (Please specify):

O 0O o o o o o

* DBERERHNEENBR BBEANN [EBEBHLZSFFE] stHong Kong Young Women's Christian Association * 7]
WE FEEBEZLE—N [EEHAREERTH] K- (B —atah LBRWE ATEEEREREHRE) -

* For payment of membership fee or donation, please send a crossed cheque, payable to “Hong Kong Young Women'’s Christian
Association”, together with this completed form, to the YWCA Christian Ministry and Membership Department, No.1 MacDonnell
Road, Hong Kong. (YWCA's receipt of donation of HK$100 or above can be used for tax deduction)

RABAREFEWERRAE  FRBATER:

For our returning the offical receipt and follow up, please fill in the information below:

ez St/ L/ /MA B4R B
Name: Mr./Ms./ Miss Tel: (B daytime)
(%[ night-time)

[ bahi BH/ EH

Address: Fax/E-mail:
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Christian Ministry and Membership Department

Hong Kong Young Women'’s Christian Association
No.1, MacDonnell Road, Hong Kong
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