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The purpose of the Association is to advance the spiritual,
mental, physical and social welfare of individuals, to
promote their growth in Christian character and to cultivate
Christian spirit of fellowship and service.
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And you shall know the truth and the truth shall make you
free. (John 8:32)
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“Not by might nor by power, but by my Spirit,” says the
Lord Almighty. (Zechariah 4:6)
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The badge of the YWCA, with its equal sides,
symbolises the development of the body,
mind and spirit of the whole person,
while the central horizontal line represents
the social relationship development.

With an all-round development,
one will lead an abundant life of truth,
joy and peace, in rich contributions to the society.
(John 10:10)
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Ms. Helen Lee

Message
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Founded in 1920, Hong Kong YWCA has been rooted in the city
for more than a century. It is not only a long-established local
women's organization dedicated to providing diverse services to
those in need, but also promotes YWCA Movement with YWCA
sisters worldwide to manifest the love and care of Christ by
serving the community.
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Annual Report 2023-2024

Serve the community with Christ’s love

Since its establishment, YWCA has upheld Christian faith and
values in its services, spreading the seeds of the gospel both within
and outside the Association. Board members and management
staff prayed for the Association together in the devotions prior to
every Board meeting. The Board of Directors’ Fellowship also held
regular gatherings to share their spiritual journeys and testimonies,
and respond to God's calling. At the annual Founding Day Prayer
Meeting and Prayer Meeting for Board, Committee and Staff,
pastors were invited to share messages, encouraging us to stay
true to our original purpose of service in the face of challenges, and
to enrich life with Christ’s love. Staff also shared their commitment
to the mission of the Association, with Christian women volunteers
performing drama to illustrate how our predecessors cared for the
well-being of women in the spirit of Christ.

Closer ties and in-depth exchange with YWCA sisters

As a member of the World YWCA, the Association has closely
connected with YWCA sisters to fulfill our shared mission. We
are delighted to have multiple opportunities over the past year for
exchange with YWCA sisters from various regions to enhance our
fellowship and friendship. These included receiving the delegation
of Department of Ethnic and Religious Affairs of Guangzhou and
YWCA of Guangzhou, and the young colleagues from nine city
associations in the Mainland led by the National Council of YWCAs
of China. They visited our different service units and we mutually
shared our service developments. In November 2023, | was invited
to participate in the centennial celebration of the National Council
in Shanghai with Chief Executive, Chairperson of YWCA Movement
Committee and Department Head of YWCA Movement. We not
only visited the National Council and the YWCA of Shanghai to learn
about the services of the National Council and city associations,
but also took part in different cultural activities with sisters of World
YWCA and YWCAs of Canada, Singapore, Japan and Nepal.

Besides, | attended the 30" World YWCA Council meeting with
Chief Executive, Board members, Glocal Y members and staff on
behalf of the Association. Over 300 leaders and representatives
from more than 70 YWCAs participated in this quadrennial
global meeting which was held online for the first time. Recent
developments of World YWCA were reviewed and we voted on
various agenda items. The new World YWCA Board was also
elected at the meeting. Indeed, YWCA Movement is the mission
embraced by YWCAs from all over the world. Since the founding
of the Association, we have committed ourselves to promoting the
three core elements of YWCA Movement, namely, Christian ministry,
women affairs and membership affairs. With Christian faith as our
cornerstone, we serve communities in need with Christ's love,
nurture the holistic development and foster the personal growth
of members and volunteers. We also focus on women’s needs,
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steadfastly advancing gender equality, women’s empowerment
and intergenerational leadership, with the goal to build a society
of mutual respect between genders, where women have ample
opportunities to participate and contribute, living abundant lives.

Align with the development of the nation and HKSAR
Government

As part of Hong Kong's social welfare sector, the Association has
actively aligned with the overall development directions of the
nation and HKSAR Government, and strengthened the awareness
of national security and sense of patriotism. For this purpose,
we have participated in various related activities throughout the
year, including Hong Kong Social Welfare Summit cum Inaugural
Ceremony of Hong Kong Social Welfare Sector Heart to Heart Joint
Action, the 2024 Policy Address Exchange Session, Symposium
on Safeguarding National Security for Social Welfare Sector of
Hong Kong and “Connecting Hearts” Chaozhou High-Speed Rail
Exchange Tour, aiming to better integrate into the welfare service
development of the Mainland. Besides, as always, the Association
supports the Government policies with concrete actions. For
example, we served as one of the district organizers (Kowloon
West) of the Strive and Rise Programme during the year, playing
a role in advancing the targeted poverty alleviation strategy being
put forward by the Government. Various youth services were also
launched to enhance the holistic development of youth.

Lastly, I would like to sincerely thank different sectors of society for
their generosity, compassion and recognition. It is the support of
Government departments, corporate partners, churches, schools
and various stakeholders, which enables the Association to pass
on its mission. With the concerted efforts of board and committee
members, volunteers, members and staff, we will continue to serve
the community with heart, witnessing God's grace.
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Hong Kong YWCA is dedicated to promoting the development of
— core social services and building a caring and inclusive society
— based on the spirit of Christ and the purpose of “Enhancement
3‘ of Life” by collaborating closely with Government departments,
corporate partners and various sectors of society.
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We are also concerned about the mental wellness of young
people and strive to provide professional support and intervention
for youth, parents and schools. These included the “Jockey Club
Embrace Life Series 2.0 — Embrace Emotions Programme for the
Youth” which adopted diverse intervention methods and theories to
address the emotional needs of junior secondary school students.
The Jockey Club “The Year of Go!" Series was also launched
to motivate teenagers to explore and discover the wonder and
excitement in daily lives with their peers.

Promote community health services and support
carers

In response to the ageing population, increasing prevalence of
chronic diseases and growing demand for public healthcare
services, the Government has actively promoted community-
based primary healthcare services to enhance public health
through a medical-social collaboration model and optimal use of
community resources. In view of this trend, our Elderly Service
Department has been renamed Aged Care and Community
Health Service Department with effect from 1 April 2024, to
accentuate our commitment to promoting community health
through comprehensive services in collaboration with community
stakeholders and partners.

Indeed, we have developed various community health services
over the years based on the notion of holistic care. In 2021, we
were commissioned by the Government to operate the North
District Health Centre (DHC) Express, marking a milestone in our
community health service development. Funded by the Hong
Kong Jockey Club (HKJC) Charities Trust, we operate the PHARM+
YWCA Community Pharmacy this year, offering accessible and
affordable medication dispensing and consultation services as well
as proper medication use and healthy living advice. The community
pharmacy will liaise with the North DHC Express for serving the
North District.

With the ageing trend of the population continues, support for
carers has become particularly important and is regarded as a key
factor in achieving ageing in place. Thus, we have operated three
Carer Spaces respectively in Sai Wan Ho, Sheung Shui and Tsing
Yi under the ‘Jockey Club Carer Space Project” this year, where
carers not only received all-round support, but also shared their
experiences with others. Daytime respite services for the elderly
were also offered. Besides, our social enterprise “Y Senior Care”
has launched the “Y Good Helper” training service which provided
foreign domestic helpers with professional assessments as well as
personalized and on-site training to enhance their knowledge and
skills in elderly care.

Support families with infants and children and
enhance SEN services

In the Chief Executive’'s 2023 Policy Address, a series of measures
were proposed to strengthen support for working families in
childbearing and unleash their labour force. Following Tin Shui
Wai, our second aided standalone child care centre, Y-Kids UPlace



TRVEHERE HERHFEHATREERIE
BR¥%

R (ITREE2023F B HRE) F BARE —&
FIEE MR B ERRENE R R BRI
ERMNERNRERBRRES S N - #RKE
® AEURHNEEFUNE _MENBIHRF
L — XEEBENECREFERARE 2N
REAERERERTEXEYN RN R IRE
EBERY EERRLEARREF REZTE
AR ERERMBRAR

BEON RER20205F FHEMY SENse AR EBEFRE
BEERRB VDRI ER - ZFH Y SENser
BEXERAARHRBETEREREFKERMH
ZRERYE BERBRHBEFTET G BEE

FaRaBRIIm BT YRS LRFAER
B TEMERREER RERZZREBR LR
BTHEERR - NAFE  BAEHEE LKL
Y SENsefF B H B F 2R 0 BRI AA X H
R RIKE R ARTS - Y SENsedt 3% = {6 AR %5 & - B8
PREREZERTENTLE RE BREXABH
YRS -

ERHREDLERHEANREL

REEGHENTERRRER NEEEEAL
BREBRERME MERZEZ2OMETER
A EAMMEBEEMIRER/SL RS
EREZBIERAHEF -ARBTEESTSRE
ERESEA AGR=—MUHERBEUBEEIER
IRNBIRERGEBETFFRER [EEES
SLETRTE] PERUMBREREEREEN
AN ARERE BRMEREBHEBE  ZHEY
XE-BMEEBRTF —EENFTSEEEBE
AREIREBNFEERGOEBENENELSZF
R EBESEALEECE ZEBBETARER
HABER - A BEE [RXERAI RS RN
2022F O BEREL AR ERRRGAEE
MEREREEL E—TREREIBSE
ANER RESFTREBBNINEE LR EEFME
TR E - RAIEZRAXRATRAEEDZH
17885 - RORNANAE B R G o8 1T BB IR AL - X
RETLERROMAGBIR BB EERE
BE RHEREOERIEHETENR

BE—F MERREE XLESRREFIAIR

MBER AABEUERHEGRRMABFRATHNE

i e REBBERME THRENF &
SREAERUR BB (E

Annual Report 2023-2024

(Queens Hill) in Fanling has commenced service this year to provide
Educare service for families, with the goal of promoting the holistic
development and healthy growth of children.

Over the years, the multidisciplinary team of Y SENse has provided
diverse services for children with special educational needs (SEN)
and their families, including assessments, occupational therapy,
speech therapy and training since its launch in 2020. Teaching
materials for teachers and parents were also designed. It has
gained widespread recognition and accumulated solid experience.
This year, we established the Y SENse Special Educational Needs
Service Centre in San Po Kong. Along with the service points in Ho
Man Tin and Tin Shui Wai, Y SENse now has three service points,
which enable us to serve more children, families, schools and
sector partners.

Leverage technology to enhance social services

To cater for the needs of society and future development, we have
invested in technology, aiming to enhance and innovate our social
services through the application of technology and statistics in
an effective manner. Funded by the HKJC Charities Trust, we
have developed the HKJC e-Platform to Achieve Smart Service
for On-site Preschool Rehabilitation Services (e-Pass OPRS) in
collaboration with three social service organizations, to enhance
case management and intervention, and strengthen connections
between families, schools and service providers. A sharing session
cum seminar was organized to share the achievements with service
operators and pre-school institutions, which was well received
and several organizations were interested in trialing the system.
Besides, since the launch of Enterprise Resources Planning (ERP)
system in phases in 2022, we continued to review system efficiency
and optimize its functions. Evaluation on system effectiveness
was also conducted. By sharing our experiences with various
sector partners, we demonstrated how the ERP system enhanced
administrative efficiency, strengthened organizational governance
and reinforced service development through flexible data analysis
and application.

Over the past year, our services have developed smoothly with the
guidance of the Lord. | would like to thank everyone who has joined
hands with us and we look forward to continued guidance and
support from the society so that we can carry forward our mission.
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With God'’s guidance, we strive for a society
where justice, peace, health and human

dignity are promoted and sustained through
women'’'s empowerment and leadership.
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+ Christian ethics
Professionalism and service excellence
Integrity and accountability

+ Unity and fellowship
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Hong Kong Young Women's Christian Association
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Board of Directors

BiITERA®

Executive Committee

LFRE
Company Secretary

EARERAREZEES
Communication and
Resources
Development Committee

ZEEBHEEE
YWCA Movement
Committee

BEHARES
School Board of
Continuing Education

NBREBIREES BRI EREESS HERBEES
Social Business Information Technology Social Service
Development Committee Development Committee Committee

Chief Executive

WEE
Secretariat

B E
Deputy Chief Executive

HREE PR AEEE RIS EE PRIEABEL BRAG AR B
(DREBHRE - EARERAR) (RERTERERE) (BERMTER) (NRHE - RERFRERY) (FhERE R
Director Service Director Service Director Service Director ZEES)
(Social Business Development, (Aged Care & (Youth & Community (Early Childhood Education, Service Director
Communication and Community Service) Children & Family Service) (Employment Service
Resources Development) Health Service) & YWCA Movement)
NEEBRREE EAR RERME BERME hRHEH RERRE BERRER HEEBEHR
Social Business EREREE R ERAR TSR BRAEED Early Childhood FRAEED BERAE 28EIH
Development ~ Communication and Aged Care and Youth and Education Children and Career Christian
Department Resources Community Health Community Department Family Service  Development and Ministry and
Development Service Department Service Department Department Continuing Membership
Department Education Department
Department

*
(1) BREEHLZEFERRTIRERRES School Management Committee of HKYWCA Tai Hon Fan Nursery School

(2) BEREBRLSFERBYRERRES School Management Committee of HKYWCA Shiu Pong Nursery School
(3) EEEBRLEFELEYRERRES School Management Committee of HKYWCA Choi Wan Nursery School
(4) BBEBRLEFECEYRERRES School Management Committee of HKYWCA Faith Hope Nursery School
(5) BBEBRLEFEHBEEYRERRES School Management Committee of HKYWCA Chiu Oi Wah Nursery School
(6) BEBEBHLEFETLYALERRES School Management Committee of HKYWCA Tsuen Wan Nursery School
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Audit Committee

BEERLZEFERERTE BRRTEEZEES ZENEGEE
EERES Finance and Administration BRAT

The Incorporated Management Committee
Committee of The Y.W.C.A.

Hioe Tjo Yoeng College

HKYWCA Hospitality
Management Company Limited

DB R L RER ADER
RES ZE8E e gxe
School Management Committees Human Resources Board of Directors
of Kindergartens & Nursery Schools Committee
A EREAXAD

Internal Audit Department

""""""""" . BEARE (7])

Assistant Chief Executive (Administration)

HaE e HREE R AR
(B RATH) (ASTER) Director and
Director Director General Manager
(Finance and (Human Resources)

Administration)

) f | ) (] | )

BEETE AR THR EGIEN ANERH gy s THE EE HER MEEER
Women Affairs Finance PRI Information Human Finance Front Housekeeping ~ 3530 Facilities

Department Department  Administration System Resources Department Office Department Sales & Management

and Procurement Department Department Department Marketing Department
Department Department
EBRuEFE
EfERHPE
The Y.W.C.A.

Hioe Tjo Yoeng College

(7) BBEBRLZEFEENYMRERREY School Management Committee of HKYWCA Tsing Yi Nursery School
(8) EBEBHRUETFERTVHAERRER School Management Committee of HKYWCA Lung Hang Nursery School
(9) EBEBRLETFEREYRERRER School Management Committee of HKYWCA On Ting Nursery School
(10) BEBEBRLZEFERRYHERES School Management Committee of HKYWCA Athena Kindergarten

(1) EBEBRLZEFEBNYHERES School Management Committee of HKYWCA Helen Lee Kindergarten
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Hong Kong Young Women'’s Christian Association has upheld the
tradition of our predecessors and developed into a social service
organization with a mission and strong commitment to the
community. The Association always stresses on implementing high
level of corporate governance. Besides formulating an effective
and communicative management system, we also improve
our corporate governance policy to clearly define the authority,
responsibilities, management, leadership and control matters in
relation to the Association. The Board, Management and staff have
always maintained an open and enlightened attitude towards the
planning and development of our services, striving to build a YWCA
that would please our Lord as well as demonstrate the spirit of unity
and solidarity.

VEaEERk REEZNES

Honorary Presidents, Honorary Directors and Board of Directors

ZE &K Honorary Presidents
BIREL L Mrs. Grace Tsao ENFLZ L Mrs. Mona Leong, SBS, BBS, MBE, JP
#5FE 2+  Mrs. Patricia Ling, MH, JP

FZEEZE Honorary Directors

ZEPLZ L Mrs. LenaLiu REWEL  Dr. Agnes Ng, JP
BWFEEL L Mrs. S. P. Huen Lee, May BEX Xt Mrs. Helen Koo |
f8¥ L+ Mrs. Leung Kan King Chun #LAEE L  Dr. Jennie Lee
EBIELZL Ms. Wong Lai Kuen, Hannah B8Ef&EZ L Mrs. Emily Cheng

B FPH#EL  Dr. Hung Yeung Pong Wah REELL  Ms. Leung Mo Ching

A\O 18



Annual Report 2023-2024

V 2023F2024FEE =

2023-2024 Board of Directors

=4 ¥-Fegr ¥_FER %=FEgR FMEER
President 15t Vice-President 2" Vice-President 3" Vice-President 4 Vice-President

FREL FRELL BfEXZE ke FFE#ZL
Ms. Lee Shuk Ying, Ms. Wong Chiang Yen, Ms. Lui San Man, Ms. Tso Miu Yue, Ms. Hsu Yu Ming,
Helen May Simmy Agnes Hanna
BBET HBAE BEES
Honorary Secretary Honorary Treasurer Elected Directors
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RERAL LT HmBE L+ BEFEM LT PREKBZ L B BAEEL+
Ms. Leung Sui Ming, Ms. Tse Sui Yin, Ms. Luk Sai Lam, Ms. Chan Wing Mun,  Ms. Lee Lok Sze Ms. Chau Wai Yin,
Olivia Sally Alice Grace Ada

RE L+ =EE2aEL MIRZ L BRIzt eBELL HME L+

Ms. Sung Yuen Chan, Dr. Wong Wai Ching, Ms. Lam King, Ms. Ma Fung Tin, Ms. King Kong Sang, Ms. Tse Shuk In,

Jeannette Angela Ivy Fanny Mimi Marisa
BEES

Co-opted Directors

BEXzt BERLZL BRBH 2+
Ms. Lui Wai Man, Ms. Pun Sau King, Ms. Chan Chiu Kai,
Nancy Flora Judy
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A\OZO

2023-2024 Honorary Advisers

EREH Legal Affairs
HHEZZMEBAT P.C. Woo &Co.
HFAREE  Ms. Lam Tze Yan

B RFEFEH/RE Communication and Resources Development
FM5E2Z+  Ms. Catherine Wong

¥BRIEFHBE Business and Service Development

F ol 2

Mr. Tsoi Hak Kong, Herbert

©AEE LT Dr Kee ChiHing, MH, JP FHEKZIE  Prof. Erwin Huang
FThREHIE  Prof Fong Nai Kuen, Kenneth #BA¥EfE L Dr. SiuMing Fai, Parco
=K FRIEL  Dr. Wong Wing Sum, Sam ZREE%4E Mr. Ngai Chi Wing, Gorman

#iBEA Corporate Governance
®EFZ L Ms. Kao Ching Chi, Sophia, GBS, SBS, JP

B $EH TenderBoard
R ALE Mr Lee Chun Keung BEPEIMZZE  Ms. Luk SaiLam, Alice
XERSEE  Mr Antony Man ZTHfEz+  Ms. Adrienne Li
FFE#LE  Ms. Hsu YuMing, Hanna #%hE=%4+  Ms. Charlotte Tsui

BEEHRFEETI Christian Ministry and Membership
FREZNAARAT  Rev. Chan Yu Kow woOXEHET  Rev. Tsang Wing Cheong
I {EHET  Rev. Lau Wing Kai HLEZEHAD  Rev. Hung Fan Hon
EIRAE LT Dr.PanYidung

WHXEI Women Affairs
MREEERT  Ms. VeralLam EIAFT{EET  Mr Alvin Cheng
2IEEfRE A Dr. Lau Hiu Yan, Stephanie

HERME Early Childhood Education
BENE Dr. Chiang Chay Kung LARRE Dr. Hung Yuk Tong
EifE5EZz+ Ms. Cheng Chor Ping, Irene =F2#1E T Dr. Wong Kit Mei, Betty
HEBWLE Mr Yung Sin Keung, Simon MIEFELE Dr. Lam Shui Fong
1S L Dr Tay PuiWan TEEMEL  Dr VanessaPang
H&B %t Mrs. Chow Yeung Kam Fung BRITFZE  Ms. Chan Woon Fong, Alice
FRICHIZ Prof. Lee Ka Yan, David, BBS, MH, CStJ, JP

ERKRER Children and Family Service
WIEHREA  Dr. Miao Yin King, May BIEEZ5E 4 Dr. Cheng Wai Fun, Anna
EEfHEZ Lt Ms. IpLaiSheung REREHSE  Prof. Leung Chi Hung
& Z¥% L+ Mrs. Chan Pun Kit Ling REWIZL  Dr. To Chan Sing Pui, Tikky
@2F1E 1 Dr Sandra Tsang, JP B L Dr.Chong Yuen Yu, Connie
Ms. Kimberly Ann Barthel

SERMEMRT Youth and Community Service
ZERIE Dr. Tsoi Ting Kwok, Peter, JP BEOXEEHIE  Prof. Chui Wing Hong, Eric
REEHEELE Dr.NgWing Ying, Angela FEMOEZRT Mr. Chong Yiu Kwong
EEfEZE  Ms.LoTing Yan, Diane I+ Dr. Choy Sze Tsan, Clifford
515818+ Dr. Yeung Wai Keung, Jerf THREBELE  DrleeViuKi
FFSFCfEL Dr HuiSau Yan MEMEED  Mr. Lam Chi Yau, Alex
BA{E1E%E Mr. Kwan Shun Fai, Adrian ZERAAE A Dr. Leung Sze Ming, Samuel
Pk 8a%4%  Prof. To SiuMing FYFEAE M Jordan Sun



BRERRBRRISEBTE Career Planning and Continuing Education

HNE L
BEAEL
BEHRLL
BRELIRE L
EERBEE
ExfERs
RfzFE L
BERERE
EXRELE
BERKE

Ms. Hung Siu Lin, Katherine
Dr. Kwong Wai Yung, Enid
Ms. Wong Man Yee, Amy
Dr. Chan Hoi Yan, Celia

Mr. Au Wai Pong

Mr. Yip Ka Kin, Sammy

Dr. Leung Kin Ping

Mr. Patrick Tsoi

Mr. Wong Wing Kun

Mr. Stanley Lor

EE&RIMERKERTE Aged Care and Community Health Service

RIEREE
ERERL
PR ER B8

BRI
XEERE

BRZEE
EREHE

V 2023F2024FE L B

Dr. Leung Ho Yin

Dr. Liu Yat Wa, Justina

Dr. Chan Yui Kin, Jonathan
Prof. Kor Pui Kin

Dr. Man Chi Yin

Dr. Tam Woon Chi

Prof. Chow Yin Man, Amy

RE

R+
hEEmsEE
FERLL
BEREE
ARt 3o
REHEE
FREE L
REEEE
EERE L

FREEL
BRIEEIE -
ELe) S
BB kL
=Y HEEL
RE/RL

2023-2024 Committee and School Board Members

Annual Report 2023-2024

Ms. Chan Woon Fong, Alice
Mr. Ng Lung Wai

Ms. Li Po Moon

Mr. Poon Huen Wai, MH

Ms. Tam Pui Kwan

Dr. Chan Wai Man

Dr. Raymond Lee

Mr. Cheung Hoi Ngai, William
Dr. Poon Chung Yee

Dr. Lai Kam Yuk, Claudia
Dr. Chan Yue Lai

Ms. Wong Man Ying, Daisy
Mr. Brian Tang

Dr. Wong Hoi Yan, Gloria
Ms. Sabrina Chan

ABNBEZERE Human Resources Committee

y @84 L+ Ms. King Kong Sang, Mimi EFIZE  Ms. Pun SauKing, Flora
BIEEIH L Dr. Lou Wei Qun, Vivian® B E  Ms. Mak SiuMui, Jenny
BEFEIfZZ L Ms. Luk Sai Lam, Alice RLEHESE M Carlos Leung
szt Ms. Mak Wing Yee, Winnie FEELE Ms. Evalee
MEEZLL  Ms.Lam Lai Ha, Florence EmE%AE Mr JohnKeung

MBERITHZEEBSE Finance and Administration Committee

y #EREZ L Ms. Tse SuiVYin, Sally F f#%4E  Mr Kenneth Wong
H#EEE &+  Ms. Fong Wan Huen, Loretta* PR#EISEAE  Mr Chan Wai Kwok, Jackson
FRZkE 2z Ms. Chan Wing Mun, Grace Ehiniz£  Ms. Tso Miu Yue, Agnes
L L Ms. Lee Lok Sze BE#ML+t  Ms.Karmen Yeung
REBEAE Mr YuKaHung, Wallace A BlZzd+  Ms. Ho Man Fung, Edith

ZEEHEEE YWCA Movement Committee

y @281+ Dr. Wong Wai Ching, Angela @ehin4a+  Ms. Tso Miu Yue, Agnes
T#Zx%+  Ms. Wong Chiang Yen, May LT Ms. Lee Lok Sze
BREgMZ+  Ms. MaFungTin, Fanny BERMIBEE Dr.MakKa Yu, Flora
$E5=ABE  Ms. Karen Chung M I|ZE  Ms. LamKing, Ivy
FRkE 4 Ms. Chan Wing Mun, Grace MEEREZ L Ms. Joyce Shih
TE2%+  Ms. Kong Wai Chi, Jenny

Wi VER/RE EES # EEMTRBAZE2023F128 (E8®)) /202388 (RE®)

Remarks:

Chairperson/ Supervisor

Vice-Chairperson

Held the position until December 2023 (for committee) / August 2023 (for school board)
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2023-2024 Committee and School Board Members

ABEKIWEZRT Social Business Development Committee

v FT#EFLZLE  Ms LeelokSze BB LZ L Ms. Joanne Hon
[REFIMZ Lt  Mrs. Lee Chan Ching Han BigEESLLE M. MaKam Wah, MH, JP
BB B4 Mr Hung Shing Hing, Kilias BETAZE  Ms. Yeung Sze Yu, Cindy
HEELZE  Ms. Emily Ma

WERHEEZEE Social Service Committee

y X7zt Ms. Leung Sui Ming, Olivia FERFIZ  Prof. Yu Sau Fung, Doris
2 EE Dr. Leung Lam Ming, Jess BEXRELZLT  Ms. Ma Gar Yee, Grace
FEZLZE Ms. Tse Wai Fun, Stella #BEBAZ L Ms. Lin PoKee, Serena
BEMM%ZLE  Ms. MaFungTin, Fanny EABEE Dr. Wong Sau Kuen, Stella
RELELZ LT Ms. Sung Yuen Chan, Jeannette fAlgiEZ+  Ms. HoMan Yee, Connie
SRELZ I Ms. Cheung Wai Yin, Jennifer 25X &Lt Ms. Lui San Man, Simmy

ERZERE Audit Committee

y B4 Ms. Tso Miu Yue, Agnes EZE L+t Ms. Diana Chung
JABATkZZ+  Ms. Libby Chow RIEFELE  Mr Teo Wee Chiat, Jack
fAREF L Dr. Ho Kit Wan

BMRFEFEHREEZEE® Communication and Resources Development Committee

r BERESLLE M MaKam Wah, MH, JP
BrSiiE  Ms. Tang Cheung Yi, Sheila
FEELZE  Ms. Wan Mei Yuk, Ruby
TR HEZE  Ms. Wong See Nga, Sarah

HEMBEEBRERZET Information Technology Development Committee

y ZMEL+ Ms. Lee Shuk Ying, Helen

KESFHEL Dr.Welland Chu
MOEZLE  Ms. LamKing, Ivy
2EFELZ+  Ms. Jennifer Lau

EFERL L
FTHRELL
BRRFELL
REHmZE

BERESE
RIWEFE
BAEEZL

Ms. Pun Sau King, Flora
Ms. Wong Chiang Yen, May
Ms. vy Chan

Ms. Mok Yee Tuen, Zandra

Mr. Michael Mak

Mr. Max Leung

Ms. Chau Ting Yan, Vivien
Prof. Erwin Huang

Y Hospitality EEZE® (z2024435188) Y Hospitality Management Committee (Until 18 March 2024)

y mEXZLE  Ms. Lui Wai Man, Nancy
FREFIMZZE  Mrs. Lee Chan Ching Han
#ImE L+ Ms. Tse SuiYin, Sally
FRiBELZ+  Ms. Chan Chiu Kai, Judy
T#EZL  Ms. Wong Chiang Yen, May

FFE#L
BEF A+
REHRE
BHEHBLE

Ms. Hsu Yu Ming, Hanna
Ms. Luk Sai Lam, Alice
Mr. Mok Wah Fun, Peter
Ms. Joanne Hon

EESRBEEEER The Incorporated Management Committee of The Y.W.C.A. Hioe Tjo Yoeng College

v Bf6X &L Ms. Lui San Man, Simmy
AL Ms. Law SiuMan
KA L  Ms. Sung Yuen Chan, Jeannette
FEZz L+ Ms. Lee Man Shan, Emily

BEMBHES School Board of Continuing Education
y BEFEHZE  Ms. Luk Sai Lam, Alice
FRFkE 2z Ms. Chan Wing Mun, Grace
B Ms. Kwok Ling Lai, Lillian
AZE&%Z+  Ms. Chow So Ming, Billie
HHB L+  Ms. Wong Kwok Yan, Catherine
w4+ Ms. Wong Ah Hung, Carmen

BEF I 2+
AE#RL
Ry &2t
RERLZL

FrEL L
ARELL
[RELL
RFEZ L
Sl o

Ms. Luk Sai Lam, Alice
Ms. Hsu Yu Ming, Hanna
Ms. Chan Miu Ha, Miranda
Ms. Lai Sau Ling

Ms. Wong Chiang Yen, May*
Ms. Chau Wai Yin, Ada

Ms. Ma Gar Yee, Grace

Ms. Sung Yuen Chan, Jeannette
Mrs. Lam Wo Yun Yee, Ruby
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HHERHEBEBEE* School Management Committees of Kindergartens & Nursery Schools*

v #MELZ L  Ms. Tse Shuk In, Marisa BEFEHiZZd-  Ms. Luk Sai Lam, Alice
EBLL+ Mrs. Kwok Tam Kit Ying EIEEZ%  Prof. Cheng Pui Wah, Doris
B3zt Mrs. Doo SiuKa Yin, Catherine BfEXZ LT Ms. LuiSan Man, Simmy
BAIXZLE  Ms. Law SiuMan [REE“+  Ms. Chan Miu Ha, Miranda
REALZ L Ms. Leung Sui Ming, Olivia BXRELZLE  Ms. Ma Gar Yee, Grace

PRAEZE%E A Mr. Chan ChiWing

AREBHULEFELTENRERRES School Management Committee of HKYWCA On Ting Nursery School
) EREBHLEFERENHERARES School Management Committee of HKYWCA Athena Kindergarten
) AREBHLZEFEBMNHEERES School Management Committee of HKYWCA Helen Lee Kindergarten

*(1) BEREEEHLEFERPTNZERRES School Management Committee of HKYWCA Tai Hon Fan Nursery School
(2) BEAEBHLEFSUBBNAERNES School Management Committee of HKYWCA Shiu Pong Nursery School
(3) ABEBHLBEFENENAERRES School Management Committee of HKYWCA Choi Wan Nursery School
(4) BRAEBHLEFERENZBERNES School Management Committee of HKYWCA Faith Hope Nursery School
(5) BEAEBHLEFSHBEENRERNES School Management Committee of HKYWCA Chiu Oi Wah Nursery School
(6) BAEBHLEFSLENRERRES School Management Committee of HKYWCA Tsuen Wan Nursery School
(7)) BAEBHLEFEERNRERRES School Management Committee of HKYWCA Tsing Yi Nursery School
(8) BEAHEBHLEFERFTHAERNRNES School Management Committee of HKYWCA Lung Hang Nursery School
©)

(10
(M

7AN

V 2024 FERXBRFEBARARIESE cnwmonn

2024 Directors of HKYWCA Hospitality Management Company Limited

(From 19 March 2024)

y BEXZLE  Ms. Lui Wai Man, Nancy #ImE L Ms. Tse SuiVin, Sally
FFE#LZE  Ms. Hsu YuMing, Hanna FEPEIiZct+  Ms. Luk Sai Lam, Alice
F#E%Z Lt  Ms Wong Chiang Yen, May PRERELZ4  Ms. Chan Chiu Kai, Judy
FREFMIZE  Mrs. Lee Chan Ching Han BEZLA  Mr. Mok Wah Fun, Peter

@i AL+ Ms. Joanne Hon

7AN

B PEF/RE EES # EEMTRBAIE2023F128 (£89) /202348 (RES)
Remarks: Chairperson/ Supervisor Vice-Chairperson Held the position until December 2023 (for committee) / August 2023 (for school board)
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A\ At BE2ZU{tAES

Diversity in the Composition of the Board

BRERDE
By Expertise

HEER

Corporate Governance

ERE
Legal

1T
Administration

B3

Finance

#E

Education

ABER

Human Resources

R
Social Welfare

w w ~ (@) ~ NS oo

BR
Medical

ANHEF
Public Relations

TSR
Marketing

ERBH

Information Technology

EEHET
Christian Ministry

HUET

Women Affairs

RE2

Insurance

Hith
Other

(@) w w ol

A\024



BB 248
By Sector

BER/EERBER *I

Medical/Health Services

1 HER

Social Welfare

BMBER 1

Information Technology

EER 2

4 [GE
Business Legal

SRR IR 1
Finance Accounting

BER

EEAER 2
Education

Construction/Surveying

2

. = = El% == . = \:\'

2. EBEETYSHRHER 3. EBEEARM

\ Average Meeting Attendance Rate of \ Self-assessment by
the Board of Directors the Board of Directors

Annual Report 2023-2024

g5y EfEEEE AR
Board of Directors Response Rate of the Board of Directors’ Self-assessment

Y 4. EERBEH

Years of Service of the Board Directors

AR5 8L

Years of Service

7

DR 5-109F 11-15% E2NEES
Less than 5 years 5-10 years 11-15years more than 15 years
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Senior Management

W=
1T BEELT

RS
2 FER|uL

ByEARE (TH)
3 BERuL

By

IEETIK e 4
BREBEE
RERFBLEE
SERLZTL
MEZRTE
IR 2+
10 BEELRE
11 MEEELE

\OOO\I@U‘I#%E

RE (BBRITH)

BRE (PREBIR EARERAR)
7B T A T

BE (ADER)

RBAE (FFREERY)
BBLE ERBRLZEED)
BBRE (RERTEERERS)
RIGREE (hRAHE  RERKERY)



Chief Executive
1T Ms. Yeung Kin Ha, Yvonne

Deputy Chief Executive
2 Ms. Lee Man Shan, Emily

Annual Report 2023-2024

Assistant Chief Executive (Administration)

3 Ms. Yeung Chui Chui, Alice

Director
4 Mr. Fung See Dick, Peter

5 Mr. Chui Ying Yin, Dominic
6 Mr. Sung Ka Yee, Anthony
7/ Ms. Ng Fung Ping, Sonia

8 Mr. Lam Yuen Ho, Foster

9 Ms. Woo Yuen Ling

10 Mr. Chow Wah Tat, Kenneth
11 Mr. Ng Wai Cham, Raymond

Director (Finance and Administration)

Director (Social Business Development, Communication and Resources Development)
Director and General Manager

Director (Human Resources)

Service Director (Youth & Community Service)

Service Director (Employment Service & YWCA Movement)

Service Director (Aged Care & Community Health Service)
(

Service Director (Early Childhood Education, Children & Family Service)
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vV EEERT

Management Staff

#EE Chief Officer
B+ Ms. So Yim Fong, Tammy

PREAE T Ms. Chan Ming Yee, Nancy
RERLZL Ms. Lai Yuk Kit, Rosanna
REETE Mr. Leung Kwong Ho, Simon
RBFLZ L+ Ms. Ng Tsui Ping, Bettina
BRIFLLT Ms. Hon Mo King, Joan
MERIASAE Mr. Kwok Yee Chung, Ivan
hEmLZL Ms. Ng Wai Han, Iris
BESLL Ms. Man Suet Fan, Cathy

Y =x e Ms. Ko Pui Yee, Kit

PR 48 82 50 A Mr. Chan Kam Ming, Ken
HEEE A+ Ms. Hung Suet Ha, Joey
hEERE Mr. Ng Wai Kei, Ricky
2mE 2+ Ms. Leung Pui Ching, Yvonne
PRI B2+ Ms. Chan Chung Yan, Joanne
EEHLL Ms. Wong Lai Ki, Rachel
BRIt Ms. Tsoi Man Yu, Anna

F G Mr. Fong Ying Kit, Ivan
EREL L Ms. Jim Kit Ying, Crystal
PRMER 22+ Ms. Chan Nga Yan, Maggie
ERooik Mr. Wong Lui Leong
HHEE Head of Department

A AL+ Ms. Yuen Sau Ying, Fiona
RNz 2+ Ms. Kwan Pui Ying, Jenny
ERRiE Mr. Wong Ka Wing, Chris
BAEELLT Ms. Lui Sau Yi, Joanne
FHE L Ms. Lee Nga Kee, Katie

2Bzt Ms. Lau Kwok Kiu

BEIE Supervisor

Bt EL L Ms. Cheng Chor Wah, Anna
g Manager

PR 2 i 2+ Ms. Chan Pak Shan, Karen

REHLL Ms. Leung Wai Mun, Amy

20 9 5 A Mr. Mak Pui Hing, Harris
BRR{EEE Mr. Tsoi Chiu Shun, Charleson
=HEAZL Ms. Wong Kei Yee, Hazel
BB E Mr. Tang Wing Yin, Anthony
#RrEE L Ms. So Wing Sze, Emily
KREEHESAE Mr. Mai Chun Wah, Gabriel
FEat Ms. Fong Ka Man, Carmen
AR L Ms. Hui Wai Yin, Suann
EIKE R L Mr. Wong Siu Fat, Tony

A\OZS

B EFE

FRLL
BB L
TREL L
BRELL
REERE
B2ARZt
REIR L
HEw Lt
WLt
BBzt
=L
FHALL
Eme 2t
R EE
BEMLL
EEFLt
=B L
BHSLL
REZERLE
R L
CES Ly
HmELL
SIREEE
BRELL
BEELL
R=kt
WAz
MEBL L
AIRERLE
KREBEL
SRAAL £
MR L
EEEEE
BRIL(E e
BFELL
FmFmLL
FhHXESE
EkE L
FHRELL
MefEM Lt
RBEMELL
FEFELE
st
H BLL
BRXLZL
F ELL
BEML+
SR AL
BYHrE

Unit-in-charge

Ms. Lee Siu Ling, Safonia
Ms. Chan Kit Yee, Kitty

Ms. Kong Kwok Yee, Ivy

Ms. Chung Ka Wah, Carol
Mr. Leung Ho Wah, Daniel
Ms.Tsang Kit Yung, Clara
Ms. Chan Fung King, Jessica
Ms. Cheng Wai Ling, Jaclyn
Ms. Cheng Nga Chi, Elsa
Ms. Liu Choi Lun, Karen

Mr. Ho King Cheung, Thomas
Ms. Li Yuen Ming, Fion

Ms. Cheng Pui Chun, Amy
Mr. To Shin Yeung, Simon
Ms. Tsang Oi Yan, Christine
Ms. Lam Ting Fong, Emil
Ms. Wong Qi Yan, Winnie
Ms. Ha Ngar Kwan, Sandie
Mr. Cheung Kin Wai, Kenny
Ms. Tong Lai Tan

Ms. Chan Mei King, Maggie
Ms. So Ka Yi, Stephanie

Mr. Ko Po Lun, Bo

Ms. Ku Ka Wai, Joe

Ms. Lai Mei Ha

Ms. Li Tsz Wan, Vivian

Ms. Cheng Yat Lam, Rosa
Ms. Lam So Kuen, Bonnie
Mr. Ho Ka Siu, Vincent

Ms. Chue Sau Yee, Amanda
Ms. Cheong Yin Hung, Lesley
Ms. Lam Ngar Yee, Catherine
Mr. Chow Wai Hung, Gary
Mr. Chan Ying Wai, Simon
Ms. Ko Ching Wah, Venus
Ms. Wong Sui Fong, Kathy
Mr. Wong Lik Man

Ms. Chow Wing Ki, Winki
Ms. Lee Sau Wa, Apple

Ms. Sze Sin Li, Akina

Ms. Ng Ching Ngar, Emily
Mr. Lee Hok Yee, Hut

Ms. Hui Yuen Ting, Eva

Ms. Hung Ngai

Ms. Liu Pik Mei, Denise

Ms. Li Ning

Ms. Tang Ching Yan, Joyce
Ms. Sin Ching Lam, Ludmilla
Mr. Wai Clarence



B EE

X EFILL
REL LT
RO L
BEHEL LT
EEREE
BRIRIE L
WEMER L
REMAXL
PR+
BRIEESE
EEmLLT
gRiEMR 2+
FHEBLL
ML
wOBEE
izt kg
WEEZL
RERLL
AR L
BRIZ MG e
TTRERKE
HER T+
kB 22+
REALL
Bt
MBS EE
BRIBIRSEE
FBELL
FikEgEEE
EiRERE
BEELL
B %A
LEWEE
REREEE
EimBis it
RiPERZ L
BREX kAL
BIBL+
HiEErt
BREzL
BEFEa L
FREEEE
REMEE
BEYL
LEBLL
SRS E
BREsgrt
BT RE
BsmE L
8RR E

Unit-in-charge

Ms. Man Ka Lee, Carrie
Ms. Chan Sin Tung, Alice
Ms. Wong Kit Sum, Fiona
Ms. Pun See Ngar, Christina
Mr. Hau Kwun Lam, Haus
Mr. Chan King Cheung
Mr. Tse Tat Fai, Philip

Ms. Leung Ka Wing, Alice
Ms. Fung Yuen Chee, Vivien
Mr. Chan Wai Kee, Jan
Ms. Poon Mei Sze, Selina
Ms. So Kin Yan, Yan

Ms. Lee Nga Lai, Claudia
Ms. Lam Yin Chun, Jane
Mr. Shum Yik

Ms. To Hiu Nam

Ms. Ho Ka Yin, Fion

Ms. Yuen Wai Ming, Debby
Ms. Poon Ka Yin, Kit

Mr. Chan Piu Wun

Mr. Fong Tsz Yin, Aero
Ms. Tse Hoi Ying, Alicia
Ms. Ho Wing Yan, Fedora
Ms. Ng Ting Yan, Jenny
Ms. Lee Yan Lok, Garrett
Mr. Lam Yau Yam

Mr. Chan Wai Yuen, George
Ms. Lee Pui Yee, Gloria
Mr. Li Siu Fung, Dennis
Mr. Wong Tak Shun

Ms. Kan Lai Chi

Mr. Nan Kurt

Mr. Tsang Po Shing

Mr. Yuen Chi Hong, Ivan
Mr. Mak Sui Lun, Paper
Ms. Yu Kam Lai, Emmy
Mr. Chan Kar Man, Gary
Ms. Chak Hoi Ying

Mr. Choi Pang Fai, David
Ms.Tsang Chui Lai, Hilda
Ms. Yau Sze Man, Judy

Mr. Cheung Wut Chiu, Jonathan

Mr. Leung Chi Hung

Ms. Heung Tam Miu, Kylie
Ms. Tsang Ching Ying

Mr. Cheung Yiu Ming

Ms. Chan Ka Man, Carmen
Mr. Poon Kin On, Keyon
Ms. Yeung Hoi Yan

Ms. Fan Ling, Cindy

EERPERR
BHRELE

HRERE
HETLL
ML+

hWRBRRE
BuE L
REBat
B+
BHEZL
wZEmat
BRS L
PaEat+
PRAEIELZ L
METEASEAE

THRERE (#B)
EFEaL

LERFER
BRAFKE
(20244 3819HE)
BRI AE
=R IRED S
FRKBASEAE
MRREIE
i AR

Annual Report 2023-2024

Principal, The Y.W.C.A. Hioe Tjo Yoeng College
Mr. Kwok Sai Man, Simon

Principal, Kindergarten
Ms. Lam Qi Ping
Ms. Lau Chui Mei, Samantha

Principal, Nursery School
Ms. Fung Yu Yee

Ms. Lai Ka Yin, Patty

Ms. Mak Yi Kwan, Eva

Ms. Kwan Yee Man, Candy
Ms. Cheung On Yu, Angel
Ms. Lo Suk Fun, Janice
Ms. Chau Ka Yee

Ms. Chan Kwan Wai

Mr. Lam Sze Long

Executive Officer (Education)
Ms. Wong Sze Ki, Shirley

Managerial staff,

HKYWCA Hospitality Management
Company Limited (From 19 March 2024)
Mr. Tang Wai Hung, Ken

Mr. Tsang Min Hang, Eric

Mr. Fong Chau Ming

Mr. Lam Kit Hong, Will

Ms. Cheng Sik Yee, Angel
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FEEEBIE KeyFigures of the Year

Y A. FZIERIE AN RET

Service Statistics

BEAY

No. of members

& LRI ARFE
Total no. of hours of
volunteering service

BEEHEBAX
No. of attendance of
evangelistic programmes

RERBAR
No. of attendance
participated in elderly services

1,057,692

REALEREIRBAIR
No. of attendance participated in
elderly life planning services

724

A\03 2

gt

A

ERWN -1

No. of volunteers

’\ [ -5 | HEEHRSEAK
No. of beneficiaries served by
‘ “Simple+Just” Volunteering Scheme

BLEBIRFEAR
No. of attendance
participated in women services

RERBWR S OEERREAR
No. of attendance participated in
elderly physical and mental health services

3,425

& “

REMESERBAR

No. of attendance participated in elderly

community participation services
3531 %, °%

1



Annual Report 2023-2024

REAE R AR
- " / No. of attendance participated in
q f%E{ﬁ%EHEi%_A_/A " carer services
o. of attendance participated in

rimary health services

primary 1757
« 38,250
e

REZIREAR

No. of attendance

participated in family services
BEREERB AR
No. of attendance participated in
youth and community services

103,219 i Q
1328317

!’ BHRERZESLERBAR
No. of attendance participated
\ ' in SEN youth services
‘\ BHRERTERERAERERBARX
No. of attendance participated in 5' O 4 8
SEN children and family services .|

. | 21,009
4 Y mERERBEAR

No. of service attendance of
MRHEBRIEANR secondary education
No. of service attendance of

early childhood education 6:3;’I 1 5 ‘Q - g
111,926
9]

j
'

nf

EREERERE

No. of media coverage

452

<

HELERBEAR
BABREANR No. of service attendance

No. of service attendance of of social enterprises

N 104845

L

78R AR
No. of service attendance
of Y Hospitality

188,830

2FRBANIR
Total no. of service
attendance

NEREEZE AR
alstreionies 3,366,243
4783
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Y B. ART& 3 &= 51

Service Impact Assessment

1. TEBARKRFEERERER

Type and Quantity of Action Plans for Selected Services

&1t
oo [ 7
HEPA
oo D 74
g
Restructuring - 21
Reduction B /

Total

179

2. 2024 TR A RRBIAE 2 REME

Service Impact of 2024 Action Plans

B HEE L2023 F B MBE 2t
Comparing to 2023 figure

81.1-«

3. BRBHAEFEEB 2RBESNERSE

Selected Service Users’ Satisfaction

92.4-

A\034
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1. REBMSEZEBET AR
Distribution of Full-time Staff by Department

BEREERS

Youth and Community Service 41 8}\ \

Y Hospitality 62A —\
N .~

Social Business Development 28A

RERKERE

2. BERSBEHETHA

Distribution of Full-time Staff by Profession
I#HR
Job Nature

HEIME
Social Work

Total

Children and Family Service 1 72A 1 ) 61 9 '
58 "”
?W?}i— Mic))jvement 28A

BTIAH

Number of staff

415 /

EREE
Allied Health

(FRARDIEZR - HAVBER YIRS  B¥EAE
B~ = REORERAT - EIORERD - BEBIED - EEAD  EMEL
BR#Er MES-RES- YIRARRMYE -BWEA
RENIE - B RBNIE - RIZBENE - REER)

(Clinical Psychologist, Educational Psychologist, Physiotherapist,
Occupational Therapist, Speech Therapist, Nursing Officer,
Pharmacist, Dietitian, Registered Nurse, Enrolled Nurse,
Dispenser, Health Worker, Physiotherapy Technical Assistant,
Occupational Therapy Assistant, Rehabilitation Assistant, Health
Worker Assistant, Care Worker)

234 |

HE

Education

(WRHEBEBEE - THEERHB) RE BIRE -ZY
BER I SRABHRHIZIEE SRYZIEE S
YR IIES R TS 2000~ FERAT - BB B)IE)
(Head of Early Childhood Education Department, Executive
Officer (Education), Principal, Vice Principal, Child Care
Supervisor, Senior Teacher, Senior Special Child Care Worker,
Senior Child Care Worker, Special Child Care Worker, Child Care
Worker, Teacher, Permitted Teacher, Teaching Assistant)
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EiERPE
Hioe Tjo Yoeng College 78A

BERRRSERE
Career Development and
Continuing Education

“ﬁ 85,
FRIRITIR
‘ Centr:{a-IIAdministration 71 A

|

WREA
Early Childhood Education 1 9 3)\

|

RERMERERE
Aged Care and 489}\
Community Health Service

\

BITAZ

Number of staff

2 7 R Al AR

Programme and Training

(BF8=E s TBEM - BASEM S B @
BER  REHE/BE EEHYE)

(Programme  Secretary, Senior Programme Instructor,
Instructor (Post-natal Care Worker), Camp Leader, Fitness
Instructor, Service Assistant / Worker, Programme Assistant)

205 /

Y Hospitality

61 /

XEET
Supporting Staff
(BFAM ~ =8~ BB - [RIEB)

(Cook, Driver, Technician, Workman)

159/

THER
Executive Management

35/

PRITH

Central Administration

56 /

TREE A

Administration Support Total

187 /

1,619
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Strategic Development Plan
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H2012F8 2EREBHERE FIE [REHETH] 57T
EREZRBEENER » S| FRBERRFIEAER - 2020-
2025 [REGEBRAT 8| HTENF - BMSFEEDEEX
£t~ ZBEBERAAEE  TEEELCRBRAINRE - X
EERE - BARBOERMATEN - LI RARTERE
EIRRHRER - RERBEER THEXEE  FTEBERX
BEmERY  AABRRBEMBHOESNEE -

H 503¢ B

Since 2012, we have formulated “Bold Steps” Strategic
Development Plans in response to the needs of the community,
setting long-term goals and priorities to guide the Association’s
sustainable development in the future. During the fourth year
of the implementation of 2020-2025 “Bold Steps”, we not only
continued to promote the organizational culture, YWCA values
and talent development, but also enhanced and launched various
quality and innovative services. By leveraging scientific research,
professional and forward-looking services were facilitated.
We also strengthened the application of technology to improve
service standard and operational efficiency, and promoted brand
services to showcase the Association’s mission and values to the
public.

Ln.u; ‘x'tfm .
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Organizational Culture/YWCA Values and Talent Development

AE—EHEHNESHEERE MR ERE R
B -BRAZREFRATZERBETRAZTE
REaMEE THERERRER KBEETINE
EMBLMRPEEEBTNAERS  MIFK
HEA-©

EREAERAXEER  EaHREE

RESIEANEEENETELETER EnkEE
—HOAT ARG BMERT - ENEBERS
AHHBE TR SHEAREEMREE NG
BB R BE A E S E R MEEE A RBE M
ARE BE-BNRAANBE EEANBEM
£ o

BIEETREANE MARBXILTE

AERERLBENERTEMABTRER
B EREA EBBEEMOARNR BEXE
BRI ERAIEEMBE EMABRBTRRMET
RAEGNER FwkEE-

FREMRRE

[ B R ) B2015-20165 it - bAKE
DAERATAE LA RSP - 5
SEHBRNEERD  AHI8EA  RATAMR
B 8BPIR021 BT 5 WA - iR AR RS 40 B 1R
ERN WLEEDRHHH TR EAAER
LB XA UF B LR RETHRES
B IBARLSE -

The Association endeavors to advocate the Christian faith and
strengthen the organizational culture by incorporating our Vision,
Mission and Values (VMV) in our staffing process and talent
development programmes. At the same time, we have proactively
invested resources to equip staff with professional knowledge and
enhanced the leadership development of middle-level management
staff to nurture successors.

Embed YWCA's VMV throughout selection process

In order to attract talents whose personal values and behaviors
align with YWCA's VMV, we have developed a set of value-based
recruitment tools, including value-based interview questions
library and leadership competency assessment. These tools
help us identify candidates who have the right skills and values,
making them excel in the Association with the aligned passion and
aspiration.

Enhanced staff induction programme with
organizational culture elements

We continued to incorporate key elements of YWCA culture
into our staff induction programme. Through videos, interactive
games and group discussions, founders’ aspiration and passion
were conveyed, giving our new joiners an understanding of the
Association’s VMV.

YWCA Mentorship Programme

YWCA Mentorship Programme was introduced in 2015-2016 to
prepare the Association for its future planning and succession.
The 3 cohort of the programme spanning 18 months has been
launched last year. 21 staff from different service departments
participated and formed four groups with each mentored by one of
our Service Directors. Through exchange and sharing of personal
experiences, mentors passed on YWCA culture and nurtured the
leadership abilities of participants.
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HERTIEA RERBIAMREIL Service innovation and enhancement through
training
[ ARF A% KB | RAN&2020-2025 [ RS &R

=t = — o AR S TH# Bl B Service innovation and enhancement is one of the Association’s
A8l 2 o BHB R I D s £ 1 KR 2020-2025 “Bold Steps” strategic development plans. In order

, N & =] 7 3 > Bl EECTTIS
1t Z’KE%ﬁHE\]\:i” JI\&%{EQWJ%;}#%E\% '?Jll’ﬁ to facilitate and equip our employees, our staff training and
B RABTERKT  [RETRETEENEER development fund was used for specific training programmes
o EENETAEIBEEIT to enhance their professional competencies in designing and
delivering quality services. The following training programmes
o . were undertaken during the year:

o FIBRERHERERETAZEE gmey
oy g e Five-day Singapore Study Trip for Aged Care and Community
: 3
© DRRFERRIED Health Service Development

o PNREBLEER KRR
.« HBEAFBASENKTOEE

o SENREFAEMAMHERADHDH KRG AT
T e e Understand the Needs of SEN Children through Occupational
Therapy

e Write Dance Practitioner Training Workshop

e Children's Speech Development Disorder and Training Strategies

o Y-Firean AfER THIAR
e Coaching Skills of ADHD Life Coach

e Y-Fire Ambassador Training
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Service Innovation and Enhancement

V. 21 8840 52 & REERRTE

Infant, Children and Family Service

M REEASEBEHHTE
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Support children and their family through the
transition to school

To address the needs of children transitioning to kindergartens and
nursery schools, our Children and Family Service Department and
Early Childhood Education Department have jointly compiled the
“School Adaptation Comic Book for New Student”. Categorized into
four main themes, namely self-management, social interactions,
learning and psychological well-being, the light-hearted comic
stories in the book presented 20 related and common scenarios of
school adaptation and highlighted areas where parents needed to
care for their children and themselves. Each theme was followed
by notes from the editors, offering tips to help families positively
navigate the school transition period and promote family wellness.
The book will be distributed to Maternal and Child Health Centres
across Hong Kong, our child care centres, nursery schools and
kindergartens. The feasibility of an electronic version will also be
explored to benefit more parents.

Our two child care centres commenced service

We also aim to provide quality infant and child care services for
families in need. Currently, we operate two government-subvented
standalone child care centres which commenced service on 8
March 2023 and 2 January 2024 respectively. With emphasis on
the developmental milestones of children, multiple service briefings
and trial days were held, followed by events such as the 100-day
celebration banquet, talks by pediatricians, seasonal parent-child
activities and graduation ceremonies. We also developed Educare
programme for children aged 0 to 3, employed stationed nurses
and enhanced centre facilities to create a modern environment and
offer professional care.
q¥
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BXBHBHARERTFREFEIR

B ER A ERBBHRERBHATEKREE
BRENDREFENRFEEARFETE
RBRET BRKRET700ZHHRREESIN - TF
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HEABEDITEE  BER2025F B &
KU RERBMETHERRRERS -

22 BHRHBEEERERBTERK

Develop an assessment tool for parent-child
relationship

Meanwhile, we collaborated with the Education University of Hong
Kong to develop an assessment tool for parent-child relationship in
families with young children. In addition to over 700 questionnaires
collected, five of our kindergartens and nursery schools acted as
the experimental or active control groups, which were compared
with the control group formed by the service targets of our Tin
Shui Wai Family Wellness Centre and Y Joy Early Childhood School
Social Work Service, with the objective to explore the effect of
Family Wellness Vitamins Groups on parent-child relationship.
The research has now entered the data analysis stage, with results
expected in early 2025 to aid in the long-term planning of parent
education services.

Service for Children and Youth with Special Educational Needs (SEN)

FERE IEXE

AELZFEREBMEAE] R [REAX] Bk
BES FEHTIERER]  [FRET] R
[nfinity - HOPEE R R R E R RG] &
BRFINRNE RERBE RETPH TR
HESETE XBEEERKHBEFRTE (SEN) R
BERRE FTERNAESSE - EHRIIEER
AERBE—FHNEETRCERMY  HiR2106L
KA TR FEAZE TEEXSENEREE TEIE
FREBFTREFSH FSENETRERE B AXE
BAON ETEEMTSENBE R RREMLER
Bl RRAAICLERZRINIETHEIWED
—ZA AR EBHEREEBTENEY WHE
LT HBEE IR EATHSENTE ZE/ R #%
KB

AIRAAREE THITSENREHNHTE Y NFEED
IS EREMEEROESRET R
SBERMSENEZTHEE] - UK [EZEEAES
& (ACT)FE B SENR R TIE] 153l - 5 F RAL[E AR
BEANEENME TEZEIE  BAREUACT
FIATIRSENREM/NMERERGE HENFER
EWFLATIESENRBRESE -
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Family-based services and community support

For many years, we have adhered to the “‘community-based” and
“family-based” service approaches, and implemented different
programmes to support SEN children and their family through
parent-child training groups, parenting support, family activities and
community connections. Their effectiveness has been recognized.
In terms of community support, we strived to connect with various
corporate partners. More than 210 volunteers from different
corporates received SEN-related volunteer training and organized
activities for SEN children and their parents, benefiting over 430
people. This not only increased the interaction between SEN
children and their parents with the community but also provided
parents with a moment of respite. The activities also helped
children gain new experiences, promoted diversity and inclusion,
and enhanced understanding and acceptance of SEN children.

We invited the occupational therapist and clinical psychologist
to conduct training for our staff this year, to enhance their
professionalism in the delivery of SEN services. After receiving
the training, staff from six units of Youth and Community Service
Department jointly launched group and individual counseling
sessions to support SEN parents by applying the Acceptance and
Commitment Therapy (ACT).
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Innovative services and professionalism

Enhancing professional capabilities in supporting SEN individuals,
broadening horizons, connecting strategic partners, and
establishing comprehensive service packages are the missions of
our service team. This year, we organized a series of professional
exchange, partner collaborations and staff training sessions.
These included visits to Clinical Genetics Department of Hong
Kong Children’s Hospital to learn about the genetic factors of
SEN and innovative medical intervention models. To address the
needs of SEN adolescents for social adaptation and career and life
development, the team also visited WorkForLife, Learning Bridge,
My Little Coffee, and Caritas Lok Mo Integrated Vocational Training
Centre to share on vocational training and support models.

With an increasing population of students with Attention Deficit
Hyperactivity Disorder (ADHD), we actively developed related
school-based support services. Sponsored by the Hong Kong
Jockey Club Charities Trust, we collaborated with Department of
Psychology, the University of Hong Kong and non-governmental
organizations to implement the “Jockey Club Keen and Active Kids
Project”. We also organized staff training where our educational
psychologist and occupational therapist shared practical skills for
conducting school-based support groups from a multidisciplinary
perspective, to enhance the competence of secondary school
social workers in supporting students with ADHD.

ERE B BSINE DA ERR T ARE
TTRE 2 RABEBNALS  BRTRIGA (E

PE - BER[RMAESENAESE ]| DZShHZE
[SEN-seBFHEEZRIRRTE | AUHETAR A
RR2024F B REAEERA [ [2]ERE] &
Eeh By SENse [ EF R ] B3T3 3 AR 0
T R ERNENE  EEEEEREE -

ARETSHBEOESENELFHETE
AeEESEFSE THKE NI #T [ACE2
Connect] EFMHBERAEEZRERTE BBA
H—FMEDEE ALBEXREMEESTFEA
A TNEKRKE P EEEYASEEME
MRS B KA TS BB AR 28 -

Our staff have accumulated practical intervention experience in
promoting the life and career development for SEN adolescents
across departments, and shared it on various platforms, which
was appreciated by the audience.

To promote social inclusion and address the social needs of
SEN adolescents, we received full support from the Hong Kong
Jockey Club Volunteer Team to implement the “ACE + 2 Connect”
programme. Through the one-year programme, mentors
accompanied young people to navigate various developmental
challenges, mastering everyday life and workplace requirements
while learning to get along with others.
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21t century youth participation and development
model

Youth are no longer just service users but important partners in the
innovation process of youth services. Under the concept of youth-
adult partnership, 21C@JC explores and establishes innovative
models suitable for 21stcentury youth services from the perspective
of young people. Over 100 youths from different background in our
Tuen Mun, Butterfly Bay, Western District and Tsing Yi integrated
social service centres have participated in the co-creation process
for more than a year, bringing to these units new spatial planning,
service models and experience designs that were more in line with
the needs of the new generation of youth.

These four units have completed renovations, with a refreshed look,
enhanced facilities and optimized service delivery. To cater to the
lifestyles of young people, the units have specially designed a series
of self-directed and self-service spaces, so that young people could
feel free to utilize the unit’s resources to develop personal interests.
The role of “Youth Advisors” was also established, enabling young
people to get more involved in the management and service
innovation planning of the units. 21C@JC has also set up a youth-
led project seed fund to encourage young people to observe and
actively respond to community needs with concrete actions.
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To better integrate into the digital lives of young people, an online
platform specifically designed for youth was in preparation, which
will allow young people to create communities based on their
interests and match resources from different youth service units
to promote their innovative ideas. The online platform will be
integrated with physical services to form a comprehensive online-
merge-offline (OMO) service model, for promoting greater and more
extensive youth participation across units, in the organization and
the community.

We also organized regular training on youth engagement to enhance
the capacity and skills of youth to take the initiative to participate,
and liaised with mentors in the community to promote youth
engagement programmes, so as to achieve collaboration among
youth, staff and community partners, and to establish a quality
platform for youth engagement.
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Elderly Service
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Gather the power of volunteers to create a brilliant
third act of life

As Hong Kong moves towards a super-aged society, the current
manpower in social services and the service itself may not be able
to meet the needs of an ageing population. By having more people
become volunteers, we can create social capital, and provide
strong and flexible support to meet the needs of society. The JC
VOLUNTEER TOGETHER-50+ and Retirees Programme launched
by our YWCA Jockey Club Y Evergreen Learning Centre motivated
50+ individuals to embark on a volunteer journey. In its third year,
we had collaborated with the Jockey Club School of Public Health
and Primary Care, Faculty of Medicine, The Chinese University of
Hong Kong and various enterprises to recruit 50+ volunteers to
support those in need in the community. Volunteer leaders were
also trained to bring a powerful golden force to society.

The Association continued to promote the “Brilliant Third Act of
Life” initiative, with the core goals of physical and mental wellness,
inspiring potential and passing on experience. A progressive
planning model was promoted from a holistic and multi-faceted
perspective, enabling 50+ individuals to live an autonomous life
after retirement. Under the “Plan & Go” programme, we formed the
“My Handicrafts” group, which has now become self-financing, with
members regularly participating in bazaars and holding workshops.
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Y Silver Makers

Retirement is no longer just about traveling, it can also be an
opportunity to pursue dreams. Our 50+ handicraft brand, "Y
Silver Makers” is a dream-building platform jointly established by
50+ individuals and the Association. As a budding small brand,
it has organized the “50+ Nostalgic Market” and launched an
online store over the past years, where the craftsmanship of 50+
individuals was showcased to the public. People also expressed
their recognition of the abilities of 50+ retirees by purchasing the
handmade products. We believe that through “Y Silver Makers’,
we can further demonstrate the importance of 50+ individuals in
society, and create more opportunities and possibilities for them.

V. 25 XBEH

YWCA Movement
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YWCA Movement has been a mission of Hong Kong YWCA since
its founding. While it evolves and advances with the times, it
always embodies the Association’s unique characteristics and
our commitment to women-centred services. Integrating the
three key elements, namely, Christian ministry, women affairs and
membership affairs, and with the goal of “strengthening YWCA
Movement and fostering life enhancement”, over 220 YWCA

Movement activities were organized throughout the year.
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Women's leadership and succession

The 7™ cohort of “Hong Kong Women'’s Voices Glocal Y” Training
Project provided nine months of systematic training to female
students from different tertiary institutions. In June 2023, 22
aspiring young women completed the thematic study assessment
and went on a five-day study tour to South Korea with honorary
volunteers from our Youth and Community Service Department.

They engaged in the study of Sustainable Development Goals.
Through various activities, they also gained deeper understanding
of carers and grassroots women, and further promoted different
gender perspective initiatives on the “Glocal Y Alumni Platform”.
Besides, we have launched the “Body Image Project 2.0” and
conducted a survey on image-based sexual violence. In March
2024, for the first time ever, Glocal Y hosted the virtual parallel
event of the 68" Session of the United Nations Commission on
the Status of Women (UNCSW68), themed “From Investigation to
Action: Combating Image-Based Sexual Violence in Hong Kong”
conducted online in English.

Gender equality and women’s empowerment

Gender awareness should be cultivated early. During the year, the
Association has held over 150 gender equality-themed seminars
or workshops in primary, secondary and tertiary institutions,
serving over 10,000 students. We also continued to provide
gender awareness training courses for civil servants, delivering
over 25 gender mainstreaming workshops for several government
departments.
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Member and volunteer development

The Association was founded through the prayers of volunteers
and the seeds sown throughout 104 years of service have borne
abundant fruits. Even in the first year after the pandemic, the total
service hours contributed by our around 10,000 volunteers still
exceeded 140,000 hours, and the number of members surpassed
50,000.

In addition to the “Simple + Just” programme, we also launched
the “Micro-Volunteer” programme to engage more individual
volunteers. With sponsorships from our Voting Members or
charitable organizations, nearly 50 grassroots women each
received HKS500 to fulfill their dreams through their efforts or daily
actions. In the future, we will continue to leverage our member
and volunteer network to support the Government'’s initiative of
targeted poverty alleviation.

Christian ministry

It is God's grace for the Association to spread the gospel through
our services in various districts and among different communities.
The Association’s 44 partner churches collaborated with our
service units in various districts, providing companionship and
practical support to members, volunteers or service users who
were interested in learning about the Christian faith, with an
attendance of over 90,000.

We also care about the spiritual needs of staff. This year, we
launched the “Blessing Moment” programme, where theologically
trained personnel individually invited over 30 staff members to
chat and have meal in a relaxing environment, which provided both
believers and non-believers with a private and exclusive space to
share their feelings or questions about Christian faith.

Annual Report 2023-2024
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Social services need to keep up with the times to meet the needs
of different users. Social work profession requires specialized
knowledge and individuality to achieve professional standards.
Therefore, “Service Innovation, Research and Development” has
been identified as one of the Association’s “Bold Steps” strategic
development plans for 2020-2025. Through social science research
and evidence-based practice, we aim not only to address the needs
of society, optimize existing services and develop innovative
services, but also to promote public education and policy advocacy,
and enhance the professional competence of our social workers.

Enhance and develop services with an evidence-
based approach

To address current needs of society, the Association has conducted
researchon parent-child conflictas wellas exercise habitsand health
awareness in North district, which contributed to the development
of our relevant services. Regarding service enhancement, the “Y
Pace” emotional wellness services for children were optimized with
an evidence-based approach. We also evaluated and proved the
effectiveness of the “Smart Screen Buddies” Healthy Family Action
and “Youth Transformer” programmes. In terms of innovative
service development, an evaluation study of the effectiveness of
Enterprise Resources Planning System was conducted. Drawing on
the narrative therapy framework, we developed innovative activities
to assist depressed adolescents in the “Little Stars” intervention
programme for at-risk secondary school students. Evaluation
results demonstrated its significant effectiveness.

Public education and policy advocacy

In the realm of public education and policy advocacy, we conducted
studies on “50+ Retired Women” and “Children’s Use of Electronic
Devices” to highlight the needs of retired women as carers and the
use of electronic devices by children through press releases, with
a total of 60 media reports. In collaboration with the Education
University of Hong Kong, we also conducted a study on “Family
Wellness Vitamins and Parent-Child Interaction,” which proved the
positive impact of Family Wellness Vitamins on child development.
Additionally, our research on “Life Education for Carers” has drawn
attention from academia regarding life education and end-of-life
care for seniors. We also invited a senior lecturer from the University
of Hong Kong to provide training for staff to strengthen their skills
in district studies and service impact assessment.
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Application of Technology
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In the era of evolving information technology development and
innovation, the Association leverages technology to enhance
service quality and work efficiency. Application of technology has
become an integral part of employees’ daily work and the key to
meeting challenges amid an ever-changing environment.

To prepare for future development, we have formulated “Application
of Technology” as one of our strategic development plans for 2020-
2025. The key focus areas include optimizing IT infrastructure,
enhancing network connection, and strengthening various
technology applications. The effort aims not only to improve
employees’ capability in applying technology in service delivery
but also to address the increasingly sophisticated challenges in the
social service sector. By upgrading the hardware and software, we
ensure that our technology infrastructure is capable of supporting
various innovative applications and service models.

Network upgrading is a key focus of our development plan. We have
invested in upgrading the performance of network infrastructure,
particularly in terms of High Bandwidth Ethernet and internal
network connections. This not only improves data transmission
speed, but also enables a stable and efficient network which is
crucial for Remote Connect in the workplace.

Information security is another priority during our digital
transformation process. To ensure system security and stability,
we continue to perform software updates and rectify the latest
security vulnerabilities. Additionally, we have established and
enhanced information security policies, implemented multi-
factor authentication, and will conduct staff training to raise their
awareness for cyber security.

In summary, information technology has become a critical element
in our pursuit of excellence. As we face the rapid development of
services and an ever-changing environment, technology helps us
effectively address various challenges. We believe that continuous
innovation and utilizing the latest information technology will not
only enhance service quality and work efficiency but also provide
a better working environment for employees to deliver high-quality
social services, thus fulfilling the Association’s mission and vision.
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Engage a brand consultant to promote YWCA
services

To further promote the YWCA brand and effectively raise public
awareness of the brand services offered by our departments, we
have engaged Mr. Matthew Cheng, former President and Chief
Executive Officer of DDB China, as our brand consultant to develop
branding strategies for the Association.

In mid-2023, we conducted a brand image survey, interviewing over
1,600 stakeholders ontheirunderstanding of YWCA and its services.
Internally, we asked our staff about their reasons for working at the
Association and opinions on our brand development. Externally, we
surveyed the public and service users about how they learned about
YWCA and their knowledge of other social service organizations. In
early 2024, the management team participated in a brand strategy
workshop to explore how to develop a comprehensive branding
strategy.

Besides, our departments continue to seek public exposure of their
brand services. Our Aged Care and Community Health Service
Department, as always, leverages “World Alzheimer's Month”
every September to promote dementia-related services. A press
conference was held to release research findings on “Horticultural
Therapy for Delaying Dementia”. Festive shopping discounts were
also offered to boost sales of the “Five-Sense Training Kit 2.0,” with
over 100 kits sold throughout the year.
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Y SENse, the brand service of our Children and Family Service
Department, remains one of our promotion focuses. To raise public
awareness of the situations faced by children with Autism Spectrum
Disorder and children with special educational needs (SEN) living
in sub-divided flats, we held the “A-Strength” art and experiential
exhibition and the subdivided flat family experiential exhibition last
year, showcasing the daily lives of SEN children through paintings,
real-life installations, light equipment and sand painting.

The Youth and Community Service Department has services on
children’s emotion management as its brand service. Since 2021,
picture books of children’s emotion education have been published
for four consecutive years, covering four negative emotions: anger,
sorrow, disgust and worry, where emotion coaching theories
were applied to help children learn positive emotion management
methods. The fourth book, “Worrying Otter” was officially launched
during the Hong Kong Book Fair in July, aiming to help children
understand and manage the emotion of “worry” through lovely
illustrations and stories.
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Hong Kong youth volunteers’ exchange tour in Korea

Graduates of Glocal Y and honorary volunteers from our Youth and
Community Service Department, visited Seoul, South Korea from
26 to 30 June 2023, for a five-day exchange and study tour. They
visited the National YWCA of Korea and other local organizations,
which not only broadened their horizons, but also gave them a
deeper understanding of the current state of gender equality and
awareness in different countries.

Reception for the delegation of Department of
Ethnic and Religious Affairs of Guangzhou

On 6 November 2023, our President, Chief Executive, Chairperson of
the YWCA Movement Committee and management staff received
the delegation of the Department of Ethnic and Religious Affairs
of Guangzhou, YWCA of Guangzhou and National Committee of
Three-Self Patriotic Movement of the Protestant Churches in China
to visit our Kowloon Centre and Summit View Kowloon. During the
visit, we introduced our services and exchange experiences.
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The 100" anniversary celebration of the National
Council of YWCAs of China

From 12 to 15 November 2023, our President, Chief Executive,
Chairperson of the YWCA Movement Committee and Department
Head participated in the 100" anniversary celebration of the
National Council of YWCAs of China in Shanghai. Besides visiting
the National Council of YWCAs of China and the YWCA of Shanghai,
YWCAs of different regions also introduced and shared their
services, and participated in various Chinese cultural activities.

The 30t World YWCA Council Meeting

The Association delegated nine representatives to participate online
in the 30" World YWCA Council Meeting organized by the World
YWCA from 27 November to 1 December 2023. Among them, six
were voting representatives and three served as observers. Over
300 representatives from the YWCAs of different regions and
countries participated in the five-day meeting conducted online
for the first time. Participants reviewed the recent development of
the World YWCA, voted on the agenda items including proposed
constitutional amendments, strategic framework and budget. The
Board of World YWCA was also elected.

Visit to Nansha and the YWCA of Guangzhou

Our President, Chief Executive, Deputy Chief Executive and
management staff visited Nansha from 7 to 8 March 2024 at the
invitation of the YWCA of Guangzhou for service exchange. The visit
included a tour of the Nansha Archives and Information Planning
Exhibition Centre and service centres promoting youth employment
and entrepreneurship at Innovation Bay. We also visited the YMCA
and YWCA clubhouses in Baihedong and exchanged service
experiences with the President, board members and staff of the
YWCA of Guangzhou. The next day, we visited Yongqing Fang in the
company of the staff of the YWCA of Guangzhou.
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Reception for the delegation of the National Council
of YWCAs of China

Led by the National Council of YWCAs of China, a delegation
comprising young colleagues from nine city associations
visited Hong Kong YWCA for a study tour from 26 to 28 March
2024. Besides Kowloon Centre, the delegation also visited our
elderly, women, children and youth service units in groups. In the
concluding session, mainland YWCA staff shared their learnings
and reflections from the study tour from multiple perspectives.
Our President, Chief Executive and management staff were
also present, expressing the hope for continued exchanges and
collaboration between the YWCAs of both regions.

Online participation in the “East Asia Women and
Youth Peace Network” sharing session

Representatives from our Women Affairs Department, Glocal Y
and the Hong Kong Outstanding Women Volunteer Association
participated online in the “East Asia Women and Youth Peace
Network” sharing session hosted by National YWCA of Korea on
17 May 2024. They learned about the annual peace exchange
activities of the YWCA of Japan and National YWCA of Korea, and
the current concerns of the two countries on the issue of peace.
Our representatives participated in group discussions and shared
their reflections from the exchange tour of Korea in 2023.

“Connecting Hearts” Chaozhou High-Speed Rail
Exchange Tour

Our Chief Executive, Deputy Chief Executive, Service Director and
Chief Officers participated in the “Connecting Hearts" Chaozhou
High-Speed Rail Exchange Tour organized by the Hong Kong Social
Welfare Sector Heart-to-Heart Joint Action from 31 May to 2 June
2024. Along with about 300 representatives from various social
welfare organizations in Hong Kong, the delegation visited social
welfare facilities in Chaozhou and learned about the local social
welfare development, promoting collaboration and connections
between the two regions.
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Service Innovation and Development
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The Association makes every effort to provide a diverse range
of services catered for people from all walks of life. In response
to changing times and emerging needs, we remain committed
to developing various innovative services and fulfilling the
Association’s mission.
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Promote the healthy growth and diverse development of youth
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With the service purpose of “Enhancement of Life”, the Association
is always concerned about the holistic development of young
people. We strives to promote the physical and mental well-being of
young people, and to inspire them to give full play to their strengths,
realize their aspirations and serve the community.

Strive and Rise Programme

The second cohort of the Strive and Rise Programme has been
launched through tripartite collaboration among the Government,
the business sector and the community. The Association, as
one of the district organizers in Kowloon West, set up its office
at Saxon Tower in Lai Chi Kok, which also serves as a social hub
for mentees, mentors and parents. 665 mentees were recruited,
with six orientation sessions held on 20 and 27 January 2024 and
a parent workshop conducted in early February. Several basic
training sessions were subsequently organized, covering topics on
life planning, financial planning and capacity building.

Various group visits were arranged for mentees and mentors,
through which mentees deepened their self-understanding,
broadened their horizons, developed their potential and planned
for their futures. From February to March 2024, more than 36
group visits were organized, which were participated by over
1,200 mentees and mentors. During the Easter period, exchange
tours to Yunnan and Wuhan were also organized. To encourage
mentees to explore personal interests and foster the interaction
between mentees and mentors, we hosted “Friday Night” events
and monthly birthday celebrations. Over 600 mentees were also
divided into 20 classes, with each class assigned one of our staff
member responsible for communication and team building. Under
the guidance of their mentors, mentees set personal development
goals and received startup funding to achieve their goals.
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Embrace Emotions Programme for the Youth

The mental health problem among young people is increasingly
serious in Hong Kong, with the number of student suicides on
the rise. Effective intervention and support measures are urgently
needed. In response to this, the Association has secured funding
from the Hong Kong Jockey Club Charities Trust to implement the
two-year ‘Jockey Club Embrace Life Series 2.0 — Embrace Emotions
Programme for the Youth.” The school-based programme served
junior secondary school students, teachers and parents, with the
aim to prevent youth suicides, address their emotional needs and
promote mental health.

The programme adopted several theories and diverse intervention
methods. Employing the acceptance and commitment therapy and
narrative therapy, student groups, day camps and overnight camps
were organized to deliver expressive arts, music therapy and forest
healing activities. Besides, we offered workshops for teachers and
parents, as well as school-based events such as interactive theatre
and carnivals. Effective crisis intervention for students with specific
emotional needs was also provided. In addition, we collaborated
with the University of Hong Kong to conduct an evidence-
based evaluation of the programme, which not only ensured its
effectiveness, but also addressed the department's initiative for
targeted services.
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The Year of Go! Series

Funded by the Hong Kong Jockey Club Charities Trust, we have
launched the Jockey Club “The Year of Go!” Series since September
2023. Adopting an innovative and multi-faceted approach, the
programme encouraged young people aged 12 to 17 to go out
and discover the wonder and excitement with their friends in daily
lives. It comprised the “Go! Voucher!”, the “Go! Experience!”, the “Go!
Propose!” and the “Go! Challenge!”, helping young people achieve
their Year of Go by participating in various fascinating activities.
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As one of the co-organizers of the programme, our 10 integrated
social service centres served as the networked centres promoting
the registration and redemption of free electronic vouchers among
the youth, and encouraging them to participate in various cultural,
sports and art activities with their peers. Under the theme of “Go!
Craft!”, the Association organized 20 interest groups on handicrafts
and cooking, which were participated by about 240 young people.
The programme will be extended to integrated social service
centres and schools, and it is expected that around 3,000 young
people will get engaged. We are also going to launch the “Go!
Challenge!” event where young people will showcase their works
made in the “Go! Craft!” interest groups to the public.
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In recent years, the Government has actively promoted district-
based primary healthcare services through a medical-social
collaboration model. During the year, the Association has developed
various services to provide citizens with community health support
and enhance their capability in self-management of health.

The Aged Care and Community Health Service
Department

In response to an ageing population, the Government has initiated
various measures to achieve a sustainable healthcare system,
with primary healthcare services and social services in a stage of
integration. In order to better align with our commitment to holistic
care and to address the increasing demand for community health
services, our “Elderly Service Department” has been renamed
to “Aged Care and Community Health Service Department” with
effect from 1 April 2024. It comprised 20 elderly service units, the
North District Health Centre Express, PHARM+ YWCA Community
Pharmacy and several community health service units to be
established. Through a medical-social collaboration model, we aim
to liaise with community partners and leverage district resources to
enhance citizens’ health and quality of life, addressing the need for
integrated health services and promoting community health.
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PHARM+ YWCA Community Pharmacy commenced
service

Sponsored by the Hong Kong Jockey Club Charities Trust, the
Association’s first community pharmacy commenced service in
the North District in February 2024 and the project was set to run
for three years. In addition to dispensing services and medication
consultations, the community pharmacy also aims to enhance
public knowledge of proper medication use, with health education
seminars, basic health screenings and outreach educational
activities organized. It is expected to serve around 15,000
citizens. Furthermore, the community pharmacy offers internship
opportunities for 52 pharmacy students and will collaborate with
the North District Health Centre Express to provide comprehensive
and accessible healthcare services, marking a new chapter in our
community health initiatives.

YWCA Jockey Club Healthy Lifestyle Service Centre
(NT West) promotes healthy lifestyle

Sponsored by the Hong Kong Jockey Club Charities Trust, the
Jockey Club We WATCH Healthy Lifestyle Project was jointly
organized by the Jockey Club School of Public Health and Primary
Care, the Chinese University of Hong Kong and the Association. The
three-year project, which targets individuals aged 35 to 59, offers
health risk screening, personalized health management guidance
and activities related to exercise science, nutrition science, and
emotional and mental well-being, in order to help participants
improve their lifestyle.

A launching ceremony was held on 28 November 2023, during
which the project objectives were demonstrated and participants
shared their experiences. Over 1,600 people registered for the
project and many have completed six months of follow-up services.
Encouragingly, nearly 90% of them have shown improvements
in their physical health indices, proving the effectiveness of the
project.

To promote the new service and enhance self-awareness of
health, talks and experiential events were organized for different
communities in the district, and health-related activities were
conducted in partnership with our departments. To address
the needs of carers especially women, we also organized health
experiential activities with different organizations.
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Promote ageing in place and address carers’ needs
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The Association is concerned about the stress and challenges
faced by carers. This year, we have not only received funding to
operate three Carer Spaces to provide support to carers, our day
care services for the elderly and Y Good Helper programme also
helped elderly people to age in place.

The launch of Jockey Club Carer Space (Sai Wan Ho)

In March 2023, the Association received funding from the Hong
Kong Jockey Club Charities Trust “Jockey Club Carer Space Project”
to operate three Carer Spaces located in Sai Wan Ho, Sheung Shui
and Tsing Yi, to assist carers in planning care journeys and provide
counseling services, allowing them to share experiences and
support one another. The centres also offered flexible day respite
services for the elderly, providing carers with leisure time.

After a year of preparation, the Jockey Club Carer Space (Sai Wan
Ho) commenced service in March 2024. The centre featured floor-
to-ceiling glass design, bringing a natural ambiance indoors and
creating a comfortable environment. Its “Five Senses Healing
Zone" allowed carers to achieve relaxation through immersive
experiences. We also offered respite services for care recipients,
tailoring activities based on their interests so that carers could
participate in stress relief activities or manage personal matters.
We actively listened to carers’ stories and organized activities to
re-engage their senses, thereby alleviating their stress.

Besides, led by the Department of Social Work and Social
Administration at the University of Hong Kong, five participating
social welfare organizations developed service strategies and
programmes for the Carer Space. By assessing carers’ stress levels
with a multi-dimensional survey, a range of care solutions have
been designed to address their needs. Since the centre’s opening,
it has attracted over 500 carers and care recipients to participate in
various services within a few months, showing the strong demand
for support among carers.
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Opening ceremony of Helen Lee Day Care Centre for
the Elderly

The opening ceremony of Helen Lee Day Care Centre for the Elderly
was held on 17 October 2023. The Most Revd. Andrew Chan,
Archbishop and Primate of Hong Kong Sheng Kung Hui, Mr. Wong
Kwok Chun, Alex, Deputy Director of Social Welfare (Services)
officiated at the ceremony together with Mrs. Helen Lee, the
benefactor of the Centre, Mrs. Patricia Ling, Honorary President,
Ms. May Wong, First Vice-President and Ms. Yvonne Yeung, Chief
Executive of the Association.

Situated in Queens Hill Estate, Fanling, the Centre was named
after the benefactor, Mrs. Helen Lee. It provides day care services,
rehabilitation and social activities for elderly people aged 60
or above who are frail or suffering from dementia in the North
District, with the aim to help them maintain physical mobility and
improve their quality of life, and hence support ageing in place.
Flexible half-day, extended and respite care services are offered,
which further helps elderly people build social connections and live
independently. It also addresses the needs of carers by providing
diverse support platforms to alleviate their caregiving stress.

Y Good Helper programme offers training to
domestic helpers

Facing an ageing population, the demand for foreign domestic
helperstocare fortheelderlyathomeisincreasing. Unlike Japanand
Taiwan, Hong Kong does not have laws requiring foreign domestic
helpers to undergo specific recognized training in elderly care. The
lack of formal training often leads to injuries for both the elderly
and the helpers. Therefore, we have launched the Y Good Helper”
training service for foreign domestic helpers, which provides one-
on-one home-based guidance to enhance the knowledge and skills
of helpers in elderly care, boosting their confidence and service
quality. This reduces the risk of the elderly being hospitalized or
prematurely admitted to residential care homes, and alleviates the
burden and stress on caregivers. The programme employs retired
or soon-to-retire experienced care workers, and provides them
with comprehensive training to become elderly care instructors for
foreign domestic helpers, allowing them to contribute to society
and achieve self-reliance.

The service begins with an assessment by nurses or therapists
who visit the household. Based on the elderly person’s physical
conditions, home environment, daily needs and the helper’s level of
elderly care skills, a personalized and comprehensive training plan
is developed. The instructor then provides one-on-one practical
training to helpers through demonstrations and mentorship. The
training is supported by appropriate tools and services, aiming to
qualify the helpers to provide proper care and help achieve the goal
of “ageing in place.”
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Support families and promote healthy growth of children
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We strive to promote children’s growth, strengthen family functions
and advance family wellness by providing quality and appropriate
children and family services. This year, with the opening of our
second child care centre and the establishment of Y SENse Special
Educational Needs Service Centre, we could serve more children
and families in need.

Promote healthy growth and happy childhood of
infants and children

The Centennial Child UPlace in Tin Shui Wai held its opening
ceremony on 11 August 2023. The event was graced by the
presence of Ms. Lee Pui Sze, Charmaine, Director of Social Welfare
to officiate at the ceremony, along with other distinguished guests
including Mrs. Shek Chan Lai Wah, Judy, District Social Welfare
Officer (Yuen Long), Ms. Elsie Tsang, Executive Manager, Charities
(Talent and Sector Development), Hong Kong Jockey Club and Rev.
Lo Siu Wah, Ling Liang Church of Yuen Long. Friends and partners
of the sector and community were also invited. The performance
by our On Ting Nursery School and Tin Shui Wai Integrated Social
Service Centre gave the ceremony a warm and cozy atmosphere.

Our second child care centre, Y-Kids UPlace (Queens Hill) at
Queens Hill Community Complex, Fanling commenced service on
2 January 2024 with a capacity of 100 children. The 7,000-square-
feet centre is well-equipped with multi-function rooms, offering
Educare service for infants and children aged under three, and
a safe and enjoyable caring and learning environment for their
holistic development. Both centres share the belief that every child
has unique talents and dreams, and every family is filled with love
and hope. By identifying and intervening timely to meet the needs
of children and families, we aim to support children to joyfully
overcome the challenges of growth and promote their well-being.
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Y SENse Special Educational Needs Service Centre
was established

Foundedin 2020, Y SENse s our self-financing professional support
services brand for special educational needs (SEN), with the aim
of promoting family-based SEN services by a multi-disciplinary
team and designing teaching materials for teachers and parents.
Over the years, it has been well recognized and won numerous
awards, including the “Excellence in Best Sustainability Award” and
a number of international awards.

With years of experience, Y SENse Special Educational Needs
Service Centre was established in San Po Kong on 20 July 2023.
The interdisciplinary team included educational psychologists,
occupational therapists, speech therapists and social workers.
The Centre offers diverse services, including SEN assessments,
individual training in occupational therapy and speech therapy,
parent-child group training and outsourced services.

The Centre has launched two programmes, namely the "Jockey
Club Keen and Active Kids Project (JCKAK)" sponsored by the
Hong Kong Jockey Club Charities Trust, and the “Provision of Small
Group or Individual Training and Professional Support Services
for Students with Autism Spectrum Disorder in Schools for Social
Development” project funded by the Education Bureau. The former
focused on evidence-based group training and family support for
students with attention deficit/hyperactivity disorder (ADHD), while
the latter provided individual and group training for students with
autism spectrum disorder in eight schools for social development
in Hong Kong. Each year, the Centre serves over 500 students
across 65 primary and secondary schools, offering more than
120 professional training groups, parent workshops and teacher
consultations.

Besides, Y SENse develops various training materials, with
its online store offering over 40 teaching aids. To support the
store’s operations, the Y SENse Warehouse Support Team was
established. SEN teenagers were employed in warehouse and
logistics roles, and worked in a SEN-friendly environment tailored
to their unique abilities for gaining positive work experiences and
career development opportunities.
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Service Awards and Service Excellence

21 RFEFTOERBPOHE21CHHELRBARR R ERFR
21C@JC-The “21C Innovation Fund Scheme” Award and Best Presentation Award
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Our youth workers and young people from Tuen Mun, Butterfly Bay, Tsing Yiand Western District formed teams
to participate in the “21C Innovation Fund Scheme” hosted by 21C@JC to design and present their youth-led
service proposals. Among them, two of our teams
stood out with their innovative proposals, “Serious
Fun” and “Dean Society,” receiving extra funding
for renovations and implementation of innovative
services. In the intense competition, youth workers
and young people garnered the Best Presentation
Award, recognizing their exceptional stage
presence and dedication to service concepts.

2023FE[ EMEMEMLE | B E 8 FRBRRABRBEFRE (BERR
)

Best Practice Awards in Social Welfare 2023—-Outstanding Social Service Award and
Outstanding Performance Indicators Award (Collaboration and Synergy)
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S7ELLAT B The "YWCA Jockey Club Joyful Transition with Families” programme
=T implemented by our YWCA Jockey Club Family Wellness Centre
Eiﬁgﬁﬂ%ﬁ%ﬁﬁ garnered the Outstanding Social Service Award and Outstanding
Performance Indicators Award (Collaboration & Synergy) at Best
Practice Awards in Social Welfare 2023 hosted by Hong Kong Council
of Social Service. The programme aimed to assist primary 6 students
and their families in preparing for the transition to secondary school
and overcoming challenges along the way.
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The 6" Hong Kong Ten Outstanding Community Services Award
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Our career and life development service for young mothers
was honoured with the 6" Hong Kong Ten Outstanding
Community Services Award by Lions Clubs International
District 303—-Hong Kong & Macao, China. By providing
young mothers aged 15-24 with one-stop career and
life development service, the programme aimed to help
them embrace their role as “mothers” while continue to
be “learners” and “workers,” ensuring that they had equal
opportunities for career development.
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Opportunities for the Elderly Project (OEP), Social Welfare Department —2" Run-
ner-up of Hong Kong Best OEP Award, Award for Exploring the Elderly's Potential and
District Best OEP Awards
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The "Amazing Elderly Puppet Show” programme launched by our Ellen Li District Elderly
Community Centre was awarded 2022-23 One-Year Project—District Best OEP Award
(Tai Po and North District) and the 2" Runner-up of Hong Kong Best OEP Award for
one-year projects by Social Welfare Department. The “Brightly Life « Brightly Journey”
launched by our Chi Po Neighbourhood Elderly Centre received the Special OEP Award
for two-year projects, namely Award for Exploring the Elderly’s Potential.

Besides, the “Legend of Abundant Life” project of Ming Yue District Elderly Community Centre and the “Cheer

Up Puppet Programme” of Wan Wah Care and Attention Home for the Elderly won 2022-24 Two-Year Project—
District Best OEP Award of Eastern District and Wan Chai District, and Sham Shui Po District respectively.
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01 Parenting Awards 2024 - Favorite SEN Teaching Materials
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Our Y SENse was awarded the “Favorite SEN Teaching Materials” at the “01 Parenting Awards 2024” hosted by
HKO1. Y SENse is our self-financing professional support services for special educational needs (SEN), with a
multidisciplinary team providing a variety of professional SEN support services. Understanding the importance

of teaching materials in children’s

é}) i g;* learning, the team has integrated years
01T mesmsm  of SEN service experience to actively

*E”*fé,"':=:'?'\”’:°:” ok develop different teaching materials

which have been widely recognized
across various sectors.

2023 EEEF B ER FHE—RHRESRXLE
2023 HSBC Hong Kong Community Partnership Programme—-Outstanding Community
Engagement Award
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As one of Hong Kong's new towns, Tin Shui Wai is located

armnamg
on the outskirts and has limited entertainment options. Tin T
Library, with the theme of “Play Place Changing,” participated Eg!ﬂ_ﬁ‘éﬁ.ﬁﬁ;

in the HSBC Hong Kong Community Partnership Programme.
By utilizing readily available materials, it encouraged residents
to create toys and games that could be enjoyed alone or
with others. The initiative also served as an opportunity to
encourage everyone to discover the stories and interesting
places in Tin Shui Wai, drawing inspiration from daily life for fun
activities. The programme won the Outstanding Community
Engagement Award in the 2023 HSBC Hong Kong Community
Partnership Programme.
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Employees Retraining Board (ERB) — ERB Outstanding Award for Promotion and
Marketing
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We received the “ERB Outstanding Award for
Promotion and Marketing” at the ERB Annual
Award  Presentation  Ceremony  2023-24,
recognizing our efforts in talent development
and publicity. We were also commended as the
training bodies with sustained excellence for
2023-24 by ERB for our outstanding performance
in programme quality assurance.

FEMLR T Earat®2023 — RHRELRT
Hong Kong Social Enterprises Employee Recognition
Scheme 2023 - Employee Recognition Award

FEARHEREILADRBRHLELRAS I NN (AR
TEHAFaTE)] 2023 &S MM BT 25t RBHEFNT
TERHE -

Ms. Kit Cheng, our Garden View Lounge staff member received the
Employee Recognition Award in the Hong Kong Social Enterprises
Employee Recognition Scheme 2023 organized by the Hong Kong General
Chamber of Social Enterprises, in recognition of her excellent work
performance.

[WEFEROH2023 | EEEZRED — [BEEESERE | BE
Care for The Elderly Charity Ticket Campaign 2023 — Champion of the Top
Fundraising Organization

I

AE2EWEELZELE [HEELEE D 52023] &
E2EX ARERBESLE Y ES HEKSEX
R|BE BEICFES [RBERSENE| =F-

The Association participated in the Care for The Elderly
Charity Ticket Campaign 2023, organized by the Care
for The Elderly Association to raise funds for our elderly
services. We were delighted to attain the champion of
the Top Fundraising Organizations, ranking among Top
Fundraising Organizations for 16 consecutive years.
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FEARESREBREETBEAIZER

Our Chief Executive was invited to be guest speaker to share experience

AERBEGREBARETARBES K@k IZeLtEEIEEE A TATERRE
FEEEERERAMBIENLE HEKENZEREABKL AIBEERNEENEIEL
B HERBHRTRFBI KT EER

Our Chief Executive, Yvonne Yeung was invited to be guest speaker by various organizations, sharing on
topics including the vision and challenges of primary healthcare development in Hong Kong, the digitalization
of operations and governance in social welfare organizations and sustainability leadership.

sase 1w
CldBekaleal  OWS DLl a

EBREFEHRBREFE2023 - RAFHK
Secretary for Home and Youth Affairs’ Commendation Scheme 2023 - Certificate of
Commendation

reaRERMREEREBEATERESR BERBELASFS
BRBREFTE2023\FEZIN URBMEEZFERN
HBREMMEBRS EZHRZ -

Ken Chan, Chief Officer of Aged Care and Community Health Service
Department, received Certificate of Commendation in the Secretary
for Home and Youth Affairs’ Commendation Scheme 2023, in
recognition of his dedication and contribution to the promotion of
elderly and community services.




Annual Report 2023-2024

V E1r8Erh B ANETR 2023-2024

External Achievement of Hioe Tjo Yoeng College 2023-2024

The 75""Hong Kong Schools Speech Festival
(English Speech)

Certificate of Merit ' 14 items
Solo Verse Speaking  certificate of

Proficiency 3items

Certificate of Merit | 10 items
Dramatic Duologue  certificate of

Proficiency 2items

Hong Kong Secondary School’s Debate Competition - Mid
Kowloon Division 1

Champion 1 item

Best Speaker 2 items

F7EBBERBFEE (P30)
BRER 8HE
RIFEEAR 678
T=E 118
RIFSEAR 518
BR#E®K 118
REF®ERK 11\
BREGK 31
REFERK 118
=5 118
BTl (LTHE) ERSAR 58
RIFERK 118
HEER @S (BTHE) ERSEHR 18
BRER®K 51|
RIF#EAR 178
BOER—EmE (BF4E) EBR%ER  3E

AR —EE

BooER—BE (i)

R A —EE (L TA)

BoUER—ERE (BF4)

BB —EEE (i)

International Biology Olympiad — Hong Kong Contest
Champion
Bronze Award
Outstanding Student Performance Award
Best Schools Award
Jockey Club SolarCare Programme: Solar Future Challenge
2024
Champion

Second-Class Honour

Python Application Challenge

Champion

Second-Class Honour

2024 Universal Robotics Challenge — Invention Competition

Champion (Hong Kong District)

Inter-School BioBlitz Challenge

Champion of Record of BioBlitz Survey

The 19* Hong Kong Butterfly Watching Contest

Champion (Secondary & Primary Section)

The 13" Hong Kong Geography Olympiad

Bronze Award

Thailand International Mathematical Olympiad Heat Round
2023-2024

Silver Award 2 items

Bronze Award 4 items

Thailand International Mathematical Olympiad Semi-Final
2023-2024

Bronze Award
Merit

The 41t Hong Kong Mathematics Olympiad

Second-Class Honour
Third-Class Honour

Merit (Group event)

The 26" Hong Kong Mathematical High Achievers Selection
Contest

Third-Class Honour 4 items

Mathconceptition

Gold Award 1item
Silver Award 2 items
Bronze Award 4 items

PREXERAE — FHEAMRMA

Silver Award

The Hong Kong Award for Young People

Silver Award 2 items

Hong Kong Youth Music Interflows — Symphonic Band
Contest

School Symphonic Band Bronze Award

The 13" World Children Art Awards 2024
Champion
Merit Award
WCACA Outstanding School Award for Arts Education

Senior Secondary Group

079 /,
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Christian Ministry
\ 4

\
/

RAEES  EERETIAHRERIE  —ERAXRSRE
Bz UEBEEENE - REHE - BREVETES
MNERES - 2EHERII2MEPNER769RBZED
HETIABGEMHBARTER21MAET 288 THE
KRB 882,381 AR - ERE10ARERSURZME - B
—IRELFHRH -

IS

Since the founding of the Association, the Christian ministry has
kept abreast of the times and has been integrated into various
services of the Association to demonstrate the love of Christ
and to serve the community. Throughout the year, 321 gospel
groups and 1,769 gospel activities were organized. Consultations
— on religious beliefs were conducted with a total of 216 new
staff members. The gospel groups and activities reached an
attendance of 82,381, of whom 190 people were converted to ‘
Christianity and 8 baptized. All of this is by the grace of God.
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Promote Christian spirit and pass on founding
mission

Since 2011, the Association has organized and promoted the
Foundation Day Prayer Meeting annually. Through prayer,
thanksgiving and reflection, we foster spiritual interaction among
Board of Directors, committee members and staff, passing on
the mission of YWCA. To celebrate the 104™ anniversary of our
founding this year, Christian women members and volunteers
performed a play titled “The Source of Love,” vividly presenting the
founding history and original intentions of our predecessors. Rev.
Alex Mak also encouraged the audience to follow the example of
Jesus, to engage with people and listen to their needs, so that the
mission of YWCA can be passed on.

Connect with partner churches and organizations

The visit activities of advisors and pastors of partner churches,
which had been suspended for several years, were resumed this
year, with 22 advisors and pastors visited our newly renovated
or established service units in Sham Shui Po, including Talent
Development Centre (Kowloon West), Lam Woo Memorial Day Care
Centre for the Elderly and Chi Po Neighbourhood Elderly Centre Sub-
base. This allowed the participating pastors to better understand
the needs of the community, deepen their understanding of our
services, and promote collaboration in Christian ministry.

vr—'mnrt O

HiLiE

{ 4191 A

AN




ervice Report

V EEHE=T

Christian Ministry

BERRIRERAMET HERAMNIARE
EE

BMAAFEENRNEAETFREERIEHE
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Spread the gospel to staff and members through
various activities

For the first time ever, “Chill Cups Life” afternoon gospel tea party
was organized this year for staff of Youth and Community Service
Department. We invited staff from Hong Kong Association of
Christian Music Ministry Limited to share hymns and testimonies.
Miss. Beatrice Wong, Senior Project Administrator of Breakthrough
Limited and Trial and Error Lab Administrator also shared her
struggles and growth that she experienced at work, and more
importantly, how her faith helped her see the direction and mission
given by God. A total of 86 staff members took a break from their
busy work schedules to spend a relaxing afternoon with each other.

The “Grace 100% - Abundant Life Elder Evangelistic Meeting” was
also resumed this year, with a total of 8 units participating both in-
person and online, and a total of 169 participants. We invited artist
Mr. Antony Chan to share his testimony about how he experienced
God's healing during his emotional illness. Rev. Chow Ka Wo,
Christian & Missionary Alliance Spring Church Good Neighbour
Centre also shared the gospel message, encouraging the elderly
to rely on the Lord for more joy, less worry, increased blessings and
the removal of curses, pointing out that these were the secrets to
an abundant life. We were grateful that 31 elderly attendees raised
their hands to accept Jesus.
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MEEBEAREERLREERSEE Promote “Christian Values and Cultural Setting” in
units
REE202VFREMBEEHULZRELE ZE5E

ag o Sy At s e N We have launched the Christian cultural setting programme since
3 B2 o A 4F 52 | =R 2 _ i S .
HASEEM SN - 5 FRIFE—ERE 3207 2021, with 43 units participating so far. Guided tour for the second

HET2HTREFEMAHEENEERED phase of the programme was organized, where 32 staff members
AN ASSHERMER SR AN AEER visited the Asbury Methodist Church and Divinity School of Chung

AR BB S AR AS 8 TN EEs; Chi College, the Chinese University of Hong Kong. Through their
BELEREEAAN  GEMAEE  BIALE introduction to the concept of Christian cultural settings, our staff
DRI =8

. " RN . were inspired on how to integrate the gospel into services, making
= Al = 2 , E == AN 4 & . - LT A ;
ZRIENLAZ2E (RERBEHTRREMLE faith a part of daily life and presentingitin arich and creative manner,

BR 7% & 4558 - A OMEAE LEE - RHEE 2 RGN S0 as to promote the connection between Christian elements and

FEoANELTOREMNBIEZESE - social services. All participants recognized the significance of the
initiative.
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FEEBEREBMRENBEGERET  HIEEES T
L EBRERIHE REHEE B B BNERR B
BEGHE FERAZEAS701MUSERUERRAES
MR > X MFMPHLZFTESHNIABNETER  XHE
10,4657 % TR A $£142,969/NEEH R - HEZEHETR
% BOHE -

The Association actively recruited members and volunteers
through various departments and units, and fostered their moral,
intellectual, physical and social development by organizing
diversified programmes and activities. During the year, we
provided quality services to 57,011 members and enhanced
their understanding of and sense of belonging towards YWCA
Movement. 10,465 volunteers were mobilized to contribute a total
of 142,969 hours in volunteer services to care for the community.

Instagram

/"3’\] yweavhub
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Volunteer rewards and service models keep up with
the times

As volunteerism is the foundation of the Association, we attach
great importance to the nurturing of volunteers, with a clear reward
system essential. As times changed, our reward system has also
been optimized. Starting from June 2023, the volunteer reward
scheme has included gift redemption, allowing volunteers to
exchange their service hours for practical gifts and supermarket
vouchers, so as to encourage more active participation in volunteer
services and reward volunteers for their dedication.

Regarding the volunteer service model, we have observed that
many community members enjoy doing good deeds in their
daily lives. Therefore, we have launched the “Micro-Volunteer”
programme. “Micro-Volunteering” allows flexible participation in
volunteer work without geographical or time constraints, enabling
people to volunteer anytime and anywhere. This year, we held the
Minute Runner Micro-volunteering Scheme, recruiting a total of
128 micro-volunteers to participate in running activities, with 110
achieving the goal of running for 2 hours. Sponsored by donors, the
running hours of micro-volunteers were converted into donations,
with each of the 47 grassroots women receiving a maximum
subsidy of HKS500 to fulfill their dreams.
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Fascinating history and culture of YWCA

The Association has a rich history and cultural heritage spanning
over a century, waiting to be discovered. As “Y + Hub” entered its
eighth year, it continued to narrate the YWCA's stories. “Tower of
YWCA" and “Defense for YWCA! 2.0" were organized respectively
in July and December 2023 with the use of Blooket, allowing
participants to learn about YWCA culture and trivia through online
games. New activities like “Perfume Healer,” “The Hints” and “Tryin’
not Clashin™ were launched to promote interaction. Participants
included children, youth employment programme trainees, women,
parents, seniors and staff. An attendance of 591 was reached in
both online games and physical activities which received positive
feedback.
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Bless the community with “Simple ¢ Just”

The Association is committed to promoting volunteerism. In 2023,
we received the Non-Commercial Organization Award (Volunteer
Hours) — Top Ten Highest Volunteer Hour Award and Excellence
Gold Award from Hong Kong Volunteer Award. Since 2015, we have
upheld “Simple-Just” as the theme of volunteer movement, meaning
that volunteer work is not difficult. Entering its eighth year, carrying
the theme of “Simple « Just — Connect -« Share,” support from 613
volunteers and 10 schools, churches, charitable organizations and
companies was garnered, which enabled 18 units to organize 20
volunteer programme, benefiting 988 families and reaching 1,476
people.

Various corporates and organizations collaborate with us to
provide care and practical help to those in need. For example, we
continued to co-organize the annual “Together We Care” event
with the Hong Kong Elite Athletes Association and the Hong Kong
Jockey Club. Themed on “Community Care’, a large-scale visit was
organized on 19 November 2023. In addition to delivering goodies
bags, several renowned athletes were also invited to send blessings
to beneficiary families by writing greeting cards. A total of 1,313
volunteers participated, visiting 13 districts and benefiting about
2,800 families served by the Association. Besides, we continued
to collaborate with various churches and Christian organizations
to promote the “PeaceBox Campaign,” with YWCA units served
as collection points for supplies, and four of our nursery schools
also invited students to donate. A total of 176 gifts were collected
for grassroots families. The “UniWarm” School Uniform Subsidy
Scheme was also held for the seventh consecutive year. This year,
corporates increased the subsidy quota, benefiting 50 students
from grassroots families.
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Women contribute significantly to various aspects of society,
including family, the workplace and the broader community.
Through diverse women-oriented services, we support women in
adversity, provide opportunities for social participation, address
their physical and mental well-being, nurture female leaders, and
promote gender equality. These efforts showcase the strength of
women and underscore their dignity and value.
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Support women in marital adversity

Sponsored by the Zonta Club of Hong Kong East, we implemented
the “Move on - Life” Programme for Women'’s Mental Health, where
women learned self-love through interactive physical theatre
techniques. Our initiatives included the empowerment group,
volunteer visits, free legal consultations and seminars on marriage
law, social accommodation services at Summit View Kowloon,
financial literacy courses, the fellowship and various mind-body-
spirit activities, offering peer support to women in marital adversity.
An attendance of over 1,500 was reached. Besides, members
of the Self-strengthening Alumni Association were featured in
television interviews, sharing their journey of self-reconstruction
and empowerment.

Promote health and vitality through We. M.O.V.E

To encourage women to prioritize physical health, apart from the
health services provided by the Jockey Club We WATCH Healthy
Lifestyle Project (New Territories West) in Yuen Long, we also
organized the Sure Fit fitness classes, helping women establish
exercise habits, manage weight, enhance muscle strength and
alleviate pain. The Sure Run running team focused on improving
women'’s physical fitness and mental resilience.

Advance gender equality

We collaborated with over a hundred primary and secondary
schools, conducting workshops and seminars on important
topics on personal growth such as getting along with the opposite
gender and sexual harassment. These efforts have reached 10,574
participants. Besides, we promoted understanding of gender
stereotypes and roles through activities like “Go Goal Kids” and
“Girls and Boys.” Our “School for Fathers” encouraged fathers to
share parenting responsibilities so as to relieve mothers’ pressure
as caregivers.
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Promote gender mainstreaming in community

The Department provided gender mainstreaming training to civil
servants from different government departments, including the
Civil Service Bureau, Social Welfare Department, Leisure and
Cultural Services Department and Immigration Department, to
enhance gender awareness and sensitivity in public policies and
services at both frontline and management levels.

Enhancement of life and spread the gospel

We were invited by a number of secondary schools to use sand
painting, colour drawing and other spiritual and physical art
techniques, combined with evangelistic activities, to provide a
creative space for teachers and students to appreciate themselves,
reflect on their emotions, contemplate life and come into contact
with Christian faith. We also partnered with local churches to
organize diverse gospel events, youth music evangelistic meetings,
spiritual retreats and the PeaceBox Campaign, promoting Christian
cultural values. This year, we explored the topic of death and
examined life experiences through various life education activities.
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Care for caregivers

Partnered with “Look Cool Do Good" designers, we organized
embroidery workshops for women to learn and create fashionable
products. Stress-relief DIY activities emphasizing self-love and “Me
Time" were also held. Thanks to the collaboration with the Midwife
Consultant of Queen Mary Hospital, the knitting group of Fu Kwong
Club crocheted octopus dolls for premature babies in the “Touching
Lives” workshop. We also organized workshops for students at our
Y.W.C.A. Hioe Tjo Yoeng College to reflect on the value of life.

Women volunteers manifest love and compassion

The Hong Kong Outstanding Women Volunteer Association
conducted the Relaxation Workshop for Body and Mind and the
Breast Health Awareness Project in various districts of Hong
Kong, promoting the awareness on women'’s reproductive health.
The "HERstory Life Story Project 3.0" on physical, psychological,
social and spiritual themes documented the growth of experienced
women volunteers in Christian faith and their transformation in
service.




Early Childhood Education
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The policy of Kindergarten Education Scheme improved the
quality of kindergarten education on various aspects and a review
mechanism was put in place by the relevant authorities. Looking
ahead, it is believed that kindergarten education will better meet
the needs of children’s development and provide better quality
assurance.
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YWCA Children’s Art Exhibition — Year of the Loong

“Loong” represents good fortune, vitality and courage in Chinese
culture. To celebrate the Year of the Loong, showcase children’s
creativity, and enhance their understanding of Chinese culture,
we gathered student works from our eleven schools and held the
“YWCA Children’s Art Exhibition — Year of the Loong" at a mall in
Tsuen Wan in March 2024. Besides displaying the children’s works,
the venue also featured display boards and had staff to introduce
our early childhood education philosophy and information about
each school.

At the beginning of the exhibition preparations, teachers told the
children stories about loong and described its characteristics,
which captivated the children. Subsequently, teachers encouraged
them to create various gifts for Mr. Loong’s birthday. The children
learned Chinese art techniques and created their works using loong
as the theme. All completed works were exhibited at the event.
Notably, teachers guided the children to use natural materials for
tie-dyeing, helping them understand the ancient people’s pursuit of
beauty while learning to care for the environment.

On the day of the exhibition, there were performances of traditional
Chinese arts such as sugar painting and face-changing. Visitors
praised the event for being rich in content while retaining childlike
innocence and creativity. Due to the enthusiastic response, we
held two more exhibitions in Central and Tai Wai in May and June
respectively. The total attendance for the three exhibitions was
approximately 14,000.
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Relocation of Cheung Ching Nursery School

To accommodate the government’s public housing development
plan, Cheung Ching Nursery School, previously located at Cheung
Ching Estate Community Centre, has moved to the new site on
P1/F, Ching Ho House, Cheung Ching Estate. After much effort, the
school received its registration certificate of school and child care
centre respectively from the Education Bureau and Social Welfare
Department in early March 2024, and commenced service on 13
March. To comply with requirements of relevant ordinance, the
school has been renamed “Hong Kong Young Women'’s Christian
Association Tsing Yi Nursery School,” with a capacity of 77 places.

The new school design is based on the concepts of “land” and
modern simplicity, symbolizing a place where life is nurtured. The
relocation project was funded by the Lotteries Fund and supported
by donations from various benefactors. The entire relocation
process was filled with grace, and we sincerely thanked various
government departments, affiliated schools and organizations
for their support, as well as the parents for their understanding.
Together, we witnessed the collective effort towards the vision of
providing quality early childhood education.
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Nourishing parent education

Parent education is an integral part of quality early childhood
education. Schools and families share a common vision for
children’s growth, aiming to create an ideal environment for their
development and enjoyable learning experiences. Promoting
parent education helps parents adopt positive parenting attitudes
and practices, ensuring healthy growth of children and fostering
family wellness. In May 2024, Parenting Academy held a large-scale
parenting seminar for over 200 parents from our eleven schools
to learn about effective parenting strategies. On the same day, in
celebration of International Day of Families, we acknowledged the
selfless contributions of parents to their families. Besides, Tai Hon
Fan Nursery School has implemented the “Jockey Club Home-
School Physical Fitness Academy for Kindergartens,” a three-year
initiative which aimed at promoting activities beneficial to children’s
physical fitness and development, and to raise parents’ awareness
of children’s health. Due to their active participation, the school was
awarded the “Most Active Participation School Award.”
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Since its founding in 1971, The Y.W.C.A. Hioe Tjo Yoeng College
(HTYC) has, by the grace of God, steadfastly provided quality
education to its students. The school has earned recognition
and support from the community, with its achievements being
widely acknowledged. In 2023-2024, HTYC had a total of 669
students across 24 classes, with English as the medium of
instruction. The school established its education on the basis of
Christian teachings and upholds the notion of “High Expectations
with Love”, catering for the balanced needs of students. In
January 2024, the school recorded 488 applications for its 41 S1
discretionary places (a ratio of 12:1), which has increased by 10%
compared with last year.
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Enrich learning opportunities for healthy growth

HTYC offers a good variety of opportunities to suit the diverse
interests and needs of students. Teachers provide a wide spectrum
of learning activities, ranging from daily activities to special weeks,
inter-class competitions, whole school events, etc. Moreover, there
are extra-curricular activities organized by various student bodies
including Student Union, School Prefects, the four Houses, Student
Counsellors, etc. All these conjoint efforts allow students to enjoy
a rich and fruitful school life, and enrich their learning experiences
and teacher-student interactions. These activities included
S4 Adventure Training, Outward Bound Training, Professional
Aviation STEAM Flight Experience Course, S3 STEAM Fun Fair
Day, Singapore Study Tour, Mainland exchange programme for
the history and natural resources in Ningxia, S5 Zhuhai Study
Tour, Chinese culture experience activities, S4 musical, and the
annual singing contest, etc. All students were very involved in these
activities.

HTYC students have obtained remarkable achievements in a wide
range of competitions, particularly in the fields of information
technology and STEM education, and garnered multiple awards.
This year, two teams of S3 students won the championship
and 1t runner-up respectively in the Jockey Club SolarCare
Programme: Solar Future Challenge 2024 while four S4 students
won the championship (senior secondary section) in the 2024
Universal Robotics Challenge - Invention Competition (Hong
Kong District). They will represent Hong Kong to participate in the
2024 International Robot Challenge Japan Finals in September
2024. Students have also performed well in visual arts, winning
several prizes in the 13" World Children Art Awards 2023 while
HTYC received the Outstanding School Award for Arts Education
for the fourth time. Besides, six members of English Debate
Team won the Champion of Kowloon Middle Division 1 in the
Hong Kong Secondary Schools Debating Competition. In the
International Biology Olympiad — Hong Kong Contest 2023, one
of our S6 students won the Champion and Outstanding Student
Performance Award while HTYC was awarded the Best Schools
Award. Moreover, four students received the Champion of Record
of BioBlitz Survey in the Inter-School BioBlitz Challenge.
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Students excel
campus

academically and beautify the

Most HTYC graduates continue their studies. In HKDSE 2024, the
performance of HTYC students was outstanding. About 74% of the
S6 students attained the minimum entrance requirement for local
universities. They were admitted to bachelor's degree programmes
including Pharmacy, Chinese Medicine, Computer Science,
Engineering, Nursing, Business and Management, Visual Arts, etc.

HTYC has undertaken several campus beautification projects
this year. Classroom renovation project for all 26 classrooms
and special rooms has been carried out, including replacing all
blackboards with interactive electronic whiteboards, replacing all
student desks, chairs and lockers, and repainting the wall. The
General Office has been expanded, and major renovations and
beautification projects were carried out in the G/F and 1/F lobbies,
covered playground and library. To support the new school-based
junior secondary STEM curriculum implemented this year, the
existing design and technology room has been renovated to meet
the needs of STEM learning. We have also converted the physical
education room into a new fitness room to promote exercise habits
and healthy lifestyles. We hope that our campus can provide both
teachers and students with a more advanced and comfortable
learning and teaching environment.
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Nurture Virtue and Embrace Wholeness: Be a
Hioecian

HTYC believes that in the face of rapid development and changes
in the world, students need a broad knowledge base and balanced
development, with particular emphasis on the cultivation of
personal character. We have planned the School Development
Plan for the next three years, hoping to cultivate Hioecians who
can "Nurture Virtue and Embrace Wholeness". In the coming days,
we will nurture Hioecians into competent learners, by fostering
students' proficiency and competence in bilingual and trilingual
communication, enhancing their learning outcomes and enriching
students with life-wide learning experiences in local, national and
global contexts. We would also foster students' mental health,
spiritual well-being and positive character traits, healthy lifestyles
and a sense of social responsibility. More importantly, we will
establish the blueprint of nurturing students into competent
Hioecians based on Christian values, the School Motto and
the HTYC spirit. We hope that HTYC can continue to serve the
community, extend the love of the Lord, glorify God and benefit
people, cultivating servant leaders with good character, outstanding
leadership skills and a spirit of selfless service.
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been vibrant as reflected in our various services. The launch

BEECAAIE-
|§£ ; Q For the Children and Family Service Department, this year has

of new services such as the opening of Y SENse Special
Educational Needs Service Centre and Y-Kids UPlace, as
well as the development of existing services including the
district-based social work service for pre-primary institutions

and the Jockey Club Perinatal Bereavement Care Project, all
. demonstrated the enhancement of our children and family ‘

services. e i
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The Hong Kong Jockey Club e-Platform
10 Achieve Smart Service for On-site Pre-school Rehabilitation Services
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“A-Strength” art and experiential exhibition

The “A-Strength” art and experiential exhibition, sponsored by the
Rotary Club of Bayview Sunshine Hong Kong, was held by the YWCA
A-Strength Family Club at the Jockey Club Creative Arts Centre in
late April 2023. The exhibition showcased nearly 100 artworks by
children with Autism Spectrum Disorder (ASD), divided into four
main sections: perspective drawings, self-portraits, free drawings
and bus collages. The exhibition highlighted the unique ways these
children think and create, allowing visitors to learn about their
thoughts, strengths and potential from different perspectives. The
exhibition attracted an attendance of over 700.

Besides, the exhibition featured a “Star Guide” service, where
visitors listened to the young artists introducing their works and
sharing their imaginative worlds. In addition to several photo spots
at the exhibition, there were also interactive elements inviting
visitors to participate. The entire exhibition demonstrated the
“Strength” of children with ASD and provided visitors with a unique
interactive experience.

Exhibition showcasing the daily lives of families
living in subdivided flats

An exhibition was held by the Association at the Jockey Club
Creative Arts Centre in late November 2023, showcasing the daily
lives of 50 families with children who have special educational
needs (SEN) living in subdivided flats in Sham Shui Po, Mong
Kok East and Tai Kok Tsui. The exhibition featured five distinctive
audiovisual zones, allowing the public to learn about the living
environment and stories of families with SEN children living in
subdivided flats and understand their inner world. It also highlighted
how parents, with the help of our social workers, interdisciplinary
teams and social mentors, positively overcame their children’s
learning disabilities and enhanced parent-child relationships.
After the exhibition, we were invited by the Sham Shui Po Public
Library to hold Exhibition 2.0 in March 2024, allowing more people
to deepen their understanding of families with SEN children
living in subdivided flat, and bringing positive social impact. The
exhibition attracted over 3,000 community members and received
widespread media coverage.
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e-PASS OPRS sharing cum seminar

Funded by the Hong Kong Jockey Club (HKJC) Charities Trust, the
HKJC e-Platform to Achieve Smart Service for On-site Pre-school
Rehabilitation Services (e-PASS OPRS) is a three-year project jointly
organized by the Association, Hong Kong Lutheran Social Service,
LC-HKS, St. James’ Settlement and the Hong Chi Association. The
customized e-platform for OPRS aims not only to promote service
development and support various stakeholders, but also to optimize
service and administrative management, strengthen home-school-
community collaboration, enhance staff professional development
and establish a knowledge management system.

To share the achievements of the first phase of e-PASS OPRS
with service operators and pre-school institutions, we organized
a sharing session cum seminar on 16 December 2023 at the
Hong Kong Productivity Council, with Professor Wong Chun Man,
Department of Linguistics and Modern Languages and Associate
Vice-President (Research), the Chinese University of Hong
Kong, invited as guest speaker to share on the topic “Strategies
to Enhance Early Childhood Language Acquisition.” The event
was attended by over 170 people, including supervisors from 13
service operators, kindergarten/nursery school principals and
executives and staff representatives. With the launch of the tier 1
support services and waitee services, we will continue to optimize
the system and enhance the use of knowledge platform among
parents and teaching staff.
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Picture Book of My Grandparents Exhibition

The “Picture Book of My Grandparents” project, sponsored by
the Lee Kum Kee Family Foundation, was implemented from
September 2021 to August 2023. The project aimed to strengthen
the bond between grandparents and grandchildren, and enhance
the connection across three generations by training young children
to create picture books introducing their grandparents, taking three-
generation family photos and organizing a cross-generations fun
day. Nearly 200 three-generation families were served. The “Cross-
generations Fun Day cum Sharing Session” and “Picture Book of
My Grandparents Exhibition” were respectively held on 21 and 22
July 2023. In addition to the display of children’s works, the event
featured drama performances and introductions of the picture
books by the children. Interactive booths were set up and awards
for the coloring competition were presented. We also produced
2,000 sets of drawing kits which were made available for free to
parents for passing on the care for grandparents.
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— Committed to the service mission of “Enhancement of Life”, the
Association always cares about the growth of young people and
is devoted to nurturing them to become future pillars of society.
The Association’s youth and community service units, including
ten integrated social service centres, two youth outreaching

7& social work teams, two community work teams, school social
work service, Sydney Leong Holiday Lodge and Hong Kong YWCA

ﬂvjj Chinese Orchestra, actively address the needs of community and

advance youth participation. Multi-faceted career and life planning
services were initiated and mental well-being of adolescents was
promoted for their healthy growth and all-round development to &=
realize their dreams and goals.
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Youth-led community engagement with innovative
service

Our youth meaningful community participation programme
enabled secondary school students to get in touch with people from
different walks of life in the community. Through interviews and
exchanges, they identified the pain points of different community
members, and social workers used design thinking to help students
generate creative ideas. They also learned different skills to put their
ideas into practice to address the issues. Throughout the process,
school social workers collaborated with students, broadening their
horizons and enhancing their sense of belonging to the community.
Participating schools included Carmel Alison Lam Foundation
Secondary School, S.K.H. Lam Woo Memorial Secondary School,
Hong Kong Taoist Association Tang Hin Memorial Secondary
School, TW.G.H.s Kap Yan Directors’ College, TW.G.H.s Li Ka Shing
College and Sheung Shui Government Secondary School. A total
of 69 students participated in the programme, which linked up nine
service units and benefited over 200 community members.
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Promote emerging sports to enhance stress
resilience among young people

The issue of mental health among Hong Kong youth has long been
a concern, and it has become even more pronounced after three
years of pandemic. Research indicated that physical exercise could
enhance young people’s resilience and improve their mental health.
Thus, the Association launched the “Easy Sport” programme, which
aimed to attract youth participation through emerging sports and
promote a “sports lifestyle” attitude. With various emerging sports
groups organized in our ten integrated social service centres,
over 60 young people were trained as sports ambassadors. On 6
April 2024, a large-scale sports carnival was held, where former
Hong Kong cyclist Ms. Jamie Wong shared the benefits of sports
for mental health. The event attracted 200 parents and children.
We also set up an Instagram page to introduce emerging sports,
mental health information and street challenges to young people,
reaching an attendance of over 750.
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Young people voted for top 10 “life-saving songs”

In the past two years, we have received more than 3,000 cases
of students per year seeking help from our social workers in 33
secondary schools, and nearly 40% of which involved students’
emotional problems. Music has a powerful impact on our emotions,
and for young people facing challenges, certain songs can resonate
deeply, providing comfort and solace. We collected the ten most
impactful “life-saving songs” as voted by 1,800 secondary school
students. At the Dears & Tears Youth Music Festival, young singers
performed these songs, creating an emotionally moving evening
for the 1,200 attendees. Through dance and heartfelt renditions,
they learned to embrace both joy and tears, experiencing the power
of music. Even when life doesn’'t go as expected, as the song says,
“we can still face uncertainty with humility”.
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Under 30 Programme - Young social workers
realized their creative potential

Young people are full of creativity and so do our young social
workers. The Under 30 Programme encouraged them to think out
of the box and put their innovative ideas into practice. A total of 11
innovative projects have been implemented under the Programme,
including the “Back to Earth” project which enabled young people to
learn about communication and interpersonal skills, self-discipline
and self-care, social manners and even environmental protection
through fun activities, “Storytelling with Buddy” project which aimed
to rebuild the confidence of teenagers with low self-esteem on the
streets by helping them establish a positive self-image, “Let Bullets
Fly” project which allowed a group of chopper enthusiasts to try out
the new experience of a regular race, and “RE:PLAY” project which
involved a group of junior secondary school students in Sham Shui
Po in discovering idle public spaces in the area, imagining and
experimenting with possible uses for these spaces. A booklet has
been complied for sharing the projects in the Association.
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Care for the elderly in Tai O stilt houses

Tai O is one of Hong Kong's famous fishing villages. It currently has
over 3,000 residents, more than half of whom are over 60 years
old, indicating a severe ageing population. Due to the decline of
the fishing industry, most young people leave for urban areas to
work or study, resulting in a high number of elderly singletons or
doubletons in Tai O. In terms of income levels, Tai O is one of the
poorest communities in Hong Kong.

The stilt houses in Tai O have endured years of weathering
and many are now dilapidated. Due to economic and physical
limitations, residents were unable to renovate their homes.
We responded to community needs with a “targeted poverty
alleviation” strategy, allocating resources to the residents most in
need. By organizing various enterprises and groups from outside
the district to visit elderly singletons and doubletons in stilt houses
with financial difficulties, we assisted them in renovating their
homes and improving the maintenance of the stilt houses. This
year, we organized seven community service events to paint and
renovate stilt houses, with a total of 68 volunteers participating
and providing 141 hours of volunteer service for nine households.
The participating enterprises and volunteers came from various
industries, not only putting in their love and time but also subsidizing
the service by purchasing paint and tools.

Dedicated to nurturing young musicians

The Hong Kong YWCA Chinese Orchestra regularly organizes
performances to introduce different styles of Chinese folk music
to the public, and provides training and performance opportunities
for local young musicians. This year, the Orchestra held the “Great
Wall under the Moon” concert at the Auditorium, Tsuen Wan Town
Hall, manifesting the grandeur and vastness of the Great Wall and
the majestic passes through Chinese music. Over 60 orchestra
members performed at the concert, with more than half being
young members. Notably, the pieces “The Red Plum Capriccio” and
“The Great Wall Capriccio” were performed by university students
Kong Pui Yiand Yung Yiu Chung as soloists, while “The Guanshan
Capriccio” featured renowned percussionist Mr. Jason Leung as
guest soloist.
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Committed to fulfilling the purpose of “Enhancement of Life” of
the Association, Career Development and Continuing Education
Department provides continuous education, vocational training
and employment services to people from all walks of life, and
works closely with different stakeholders to promote lifelong
learning and skills enhancement
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ERB youth training courses for talent development

Committed to providing vocational skills training and employment
services to those in need, and for their continuous enhancement
and increase in competitiveness, the Association has been involved
in retraining services for more than 30 years since 1993, providing
Employees Retraining Board (ERB) courses yielding an attendance
of almost 130,000. During the year, 116 ERB courses were offered
and the average placement rate of placement-tied courses reached
86%. To encourage the career development of young people aged
between 15 and 24, three youth training courses with a total of
seven classes were organized, including the first-ever exclusive
course, Foundation Certificate in Featured Cafe Operation and
Shop Assistant Training, the Foundation Certificate in Pet Care
Worker course which was popular among young people, and the
Foundation Certificate in Social Service Center Assistant Training
course for youth with special educational needs.

Our achievements in programme quality assurance have been
recognized. During the year, we were not only commended as the
training body with sustained excellence for 2023-24 by ERB, but also
received the “ERB Outstanding Award for Promotion and Marketing”
at the ERB Annual Award Presentation Ceremony 2023-24, where
four trainees were also awarded the “ERB Outstanding Award for
Trainees” and the “ERB Merit Award for Trainees” respectively; and
15 corporate partners received the employer awards. One of our
trainees who had completed the Foundation Certificate in Post-
natal Care Worker Training course nine years ago was even honored
with the “Award for Self-Improvement for Working Adults” at the Sir
Edward Youde Memorial Fund 37t Awards Presentation Ceremony,
in recognition of her continued efforts to enrich her professional
knowledge and skills in her field.

The Department held the ERB Manpower Development Scheme
Graduation Ceremony in November 2023, and was glad to have
invited Rev. Yuen Sau King, Senior Pastor of Chi Fu Baptist Church,
to officiate the Ceremony. The two graduation ceremonies were
attended by about 160 students, their relatives and friends,
instructors, and guests, who witnessed seven outstanding trainees
being commended for their achievements in learning and career
development, as well as the dedication of 12 instructors in their
teaching.
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Post-natal care and women's support programmes

Due to the social and economic challenges brought by the epidemic,
pregnant women and their families are in greater need of support.
Commissioned by ERB, the Association ran the Smart Baby Care
Scheme, which successfully referred post-natal care helpers as
well as infant and child care helpers to 1,641 household employers,
and secured 1,473 job opportunities for the helpers during the year.
Apart from the Post-natal Support Scheme for Young Mothers
offering support services to eight young mothers, the Department
also took part in the Jockey Club Bama Chill Club Perinatal Support
Project newly launched by our Family Wellness Centre. 41 dedicated
post-natal care helpers were recruited as ambassadors to support
emotionally disturbed pregnant women after training.
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Collective efforts to enhance employment skills and
opportunities of young people

During the year, with the support and funding of corporate partners
and government departments, and in partnership with our Youth
and Community Service Department, we ran a number of youth
career development programmes. They included the NWS EXP
Journey, the Wharf's Project WeCan Career Exploration Day, and
the “Own My Dream” Life and Career Planning Project funded by
the Home and Youth Affairs Bureau, providing students, teachers
and parents from 71 schools with activities such as seminars,
workplace visits, taster classes and workshops.

We have also developed new services and partnerships, including
the Glamorous Exploration — Fashion Industry programme funded
by the Qualifications Framework Secretariat. Through thematic
sharing, workshops and visits, senior secondary students were
introduced to the fundamentals and professionalism of the fashion
industry, broadening their horizons for their career planning.
Besides, we were invited by the Hong Kong Jockey Club Charities
Trust to be one of the industry convenors of the JC PROcruit C
programme to create three job roles, namely Corporate Social
Responsibility Associate, Care Programme Assistant (Property
Management) and Wellness Assistant. The firstand second cohorts
of trainees respectively completed their one-year placement in
January and March 2024, with an employment rate of 94%. About
60% of the graduates were offered further employment by their
existing employers.

Commissioned by Labour Department, the two Youth Employment
Starts (Mongkok and Kwai Fong) provide one-stop career guidance,
enhancement training and self-employment support for young
people, as well as opportunities for gaining hands-on experience
to our business members. “Chill Bazaar 2023 — Entrepreneurship
Experience Day” held in November 2023 provided 19 business
members with free stalls at Mira Place to sell their products,
attracting more than 2,800 visitors over two days.
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The Aged Care and Community Health Service Department
offers a comprehensive range of services from community-
based support to residential care for the elderly. With the ageing
population, we continue to develop forward-looking community
health and rehabilitation services, advocating early intervention
and self-health management for holistic health and a fulfilling life.
In recent years, intervention programmes for carers with unique
features were launched whereas three Jockey Club Carer Spaces
were also established under sponsorship.
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Strive to develop community health services

According to demographic projections, the elderly population will
increase to approximately 2.52 million by 2039, with over 70% of the
elderly suffering from one or more chronic diseases. This poses a
significant healthcare burden to our society. To meet community
health needs and highlight our focus on holistic care, we have
actively promoted community health and rehabilitation services
in recent years, including the launch of self-financed rehabilitation
services, and setup of North District Health Centre Express and
community pharmacy, in order to provide early intervention,
promote self-health management and enhance quality of life and
vitality among citizens. Our aim is to achieve holistic health and
a fulfilling life, thereby realizing the United Nations Sustainable
Development Goal 3, Good Health and Well-being.

Over the past year, the Department has established three objectives
for community health services, namely, (1) Set up a holistic health
management platform encompassing the physical, mental, social
and spiritual aspects; (2) Promote health knowledge and awareness
through community participation, achieve sustainable healthy
living habits and minimize health risks; and (3) Provide affordable
primary health services to ensure everyone can achieve optimal
health.
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Aged Care and Community Health Service

Promote self-help and companionship in achieving
mental wellness

Besides community health, we also focused on promoting
mental wellness and self-care this year. One key initiative was
the development of the “Warm-hearted Companion” volunteer
training course materials for our units to make reference to when
training volunteers and frontline staff. The course materials not
only enhanced members’ understanding and knowledge of elderly
mental health, but also fostered their personal growth, with the goal
to train them as mental health ambassadors to support elderly
people experiencing emotional distress, build a volunteer network
and promote mental wellness.

Five units held related training courses during the year, reaching a
total attendance of 190. 90 members has become mental health
ambassadors. Users of the course materials found them simple,
clear and easy to implement. Participants also indicated that the
training had enhanced their knowledge of elderly mental health and
taught them how to alleviate their own stress. It is hoped that the
course materials will be promoted to more units as well as different
target audience including carers of the elderly, corporate volunteers
and community members.
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Enhance life education in multiple dimensions

Over the past decade, we have dedicated our efforts to promoting
life education. This year, we have further pushed forward the
initiative in terms of attitudes, skills and knowledge, in response to
the increasing public concern on issues related to life and death.
At the attitudinal level, we held a seminar in September 2023, in
which Professor Amy Chow, Head of the Department of Social
Work and Social Administration of the University of Hong Kong,
and Dr. Hui Ka Ying, Assistant Research Professor of the Jockey
Club End-of-Life Community Care Project of the University of Hong
Kong, were invited to share insights. Different units also shared
their past experiences in applying the “Five Themes of Life” (Love,
Gratitude, Apology, Forgiveness and Farewell). In terms of skills,
sponsored by the Board of Management of the Chinese Permanent
Cemeteries, we launched the “Praise of Life” project across units. A
total attendance of 4,445 was reached.

In terms of knowledge, we conducted a survey study on “Life
Education for Carers” and collected over 700 questionnaires.
Findings revealed that more than half of the elderly had never
heard of advance directives, enduring powers of attorney and
related policies / legislations on dying at home or in care homes.
Nearly half of the carers also did not arrange for the "Awesum
Care” (Enduring power of attorney, Advance directives and Will)
due to taboos. Based on the findings, we will actively promote life
education, encourage family involvement and work on dispelling
taboos through public education.
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With the gradual subsiding of the COVID-19 pandemic and the lifting
of preventive measures worldwide, the global tourism industry is
experiencing a significant recovery. Through the collective efforts of
Y Hospitality’s management and staff, the financial year of 2023-2024 has
seen a notable improvement in revenue performance. All the operating
income of Y Hospitality is used to support HKYWCA's self-financing social
services for the vulnerable, as we strive to live out and pass on the core
values and mission of the Association.
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Optimizing resources and upgraded facilities

Through our internal upkeep programme for our guest rooms, a
total of more than 60 guest rooms have been refurbished across
four Y Hospitality properties, with all tasks handled by our dedicated
in-house staff.

Accommodating disadvantaged groups in society

Y Hospitality remains steadfastly committed to offering high-
quality accommodation services to our valued customers, while
also extending compassionate support to those in need and their
families, in line with the evolving needs of our community.

Fostering youth training and opportunities

We continue to foster close collaborations with local educational
institutions and social welfare organizations to support young
individuals. This year, we facilitated visits from five secondary
schools to our Y Hospitality properties, organizing informative
seminars and internship programmes. Through these initiatives,
we strive to provide students and young people with valuable
opportunities to deepen their understanding of the industry and
assist them in charting a successful career path.
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In response to the changes in the post-epidemic social and
market environment, our three social enterprises closely aligned
with market trends and customer needs. We optimized our
operational strategies and achieved our best performance since
opening. Furthermore, we made several innovative attempts in
service development during the year.
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Y Garden View Lounge

With the end of the epidemic in early 2023, daily lives resumed
normal and the tourism industry began to recover. The number
of commuters, students and tourists in the area has gradually
risen, resulting in a substantial increase in the demand for dining
and catering services, and hence an increase in the revenue of the
restaurant. In the face of this ongoing demand, a mobile ordering
system was introduced this year to alleviate the work pressure of
frontline elderly staff and to address the problem of manpower
shortage. Although learning new technology posed a significant
challenge for elderly staff, their proactive attitude to learn and
overcome difficulties was truly admirable.

Y Silver Link

Due to the epidemic, the general public has shifted towards
online shopping. This has benefited Y Silver Link, which focuses
on online sales as its core business. The distribution of electronic
consumption vouchers by the Government has also further boosted
its online sales. In terms of products, Y Sliver Link has curated a
range of elderly supplies and aids in response to popular topics such
as the lack of support for elderly parents left behind by emigrated
children and the stress faced by caregivers. This aligned with the
concept of ageing in place. As part of its service development,
Y Sliver Link has introduced the “Safe Living for Seniors — Fall
Prevention Service.” By conducting smart fall risk assessments for
community members, high-risk elderly individuals were identified
and timely intervention services were provided to enhance home
safety awareness and reduce the risk of falls and injuries.

Y Fitness

After the pandemic, citizens of all age groups have become more
health-conscious and actively engage in exercise to improve
their physical and mental well-being. Recognizing the continued
high demand for fitness services among middle-aged and senior
individuals, Y Fitness has expanded its services across various
districts this year. In addition to a series of popular exercise courses,
various new classes catering to the needs of different students
were introduced. Furthermore, Y Fitness has fully implemented the
body composition and health risk assessment service this year.
By conducting initial health risk assessments for each participant,
we identified health issues and provided appropriate follow-up to
prevent and reduce the risk of chronic diseases.
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Centre of Learning and Life Enhancement
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\ > The Centre of Learning and Life Enhancement (CLLE) is
/ \ / an innovative and professional education hub dedicated to
= providing comprehensive, one-stop and international educational
EI programmes and activities for children, their parents and families,
% as well as adults. This year, we offered nearly 500 courses and

activities each quarter to over 1,500 families, aiming to foster the
growth and development of children and families.
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Focusing on the family, CLLE provides a variety of health and
wellbeing courses, ensuring that every family member has the
opportunity for all-round learning and growth.

To promote interaction and mutual growth between parents and
children, CLLE has designed a series of parent-child interactive
courses and activities, which emphasized learning through play,
helping families learn how to cultivate children’s creativity, problem-
solving skills and logical thinking. They also inspired a passion for
learning among children, built closer relationships and created
enjoyable learning experiences.

The Centre's distinctive International Kids Club has been dedicated
to “learning through play,” promoting children’'s joyful growth
through various educational activities and services. Our courses
were designed to spark children’s curiosity and exploration, develop
creativity and problem-solving skills, and foster social abilities,
allowing them to learn and grow happily.

Besides, Helper Training Academy provided training for domestic
helpers, enhancing their knowledge, skills, attitudes and habits
in child care. These courses were designed to improve the work
capabilities of domestic helpers, thereby enhancing the quality of
life for the families they work for. Through the training, we believed
that domestic helpers could better support the daily tasks and
routines of the family, and enhance children’s growth.

We also hosted a series of small-scale competitions and activities
annually, encouraging the participation of all family members.
These included open days, Kinder Kick Fun Tournament,
gymnastics competitions, basketball fun days and art exhibitions,
fostering children’s team spirit and allowing them to showcase their
talents.

Over the past year, CLLE has been committed to providing high-
quality educational services. We will continue to develop various
quality services, offering rich learning and growth opportunities to
more service users.
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BRAKEETERERE  EHAE [£0NHE] HRE
BRIMATR - BREEAEREEEHBEIESTLEREER
BRBHRR  FURESRIEIFLZEIE  EREZH
HEEERE  AEBEFTEATREBIMRENRS -

Communication and Resources Development Department has
been dedicated to promoting the professional image of YWCA
externally. Through both online and offline channels, we aim to
convey the Association’s mission of “Enhancement of Life” and
raise the awareness of YWCA's diverse and high-quality services
among the public, service users and corporate partners. This
effort encourages more stakeholders to support YWCA and
facilitates collaboration with businesses to provide timely and
appropriate services for those in need in Hong Kong.
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Spare no effort in fundraising

For 15 consecutive years, the Department has organized the
ChariTea programme on International Women'’s Day on 8 March,
and distributed free red date tea bags at various locations
across Hong Kong, raising awareness about caring for women
in our communities. The tea bags featured a nostalgic design,
symbolizing the Association’s unwavering care for women. With
strong support from corporate partners, a total of 60,000 tea bags
were distributed, and the funds raised will be used for our self-
financed women'’s services.

Besides, the Association raised over HKS 1.1 million in the Care
for The Elderly Charity Ticket Campaign 2023, earning the title of
the champion of “Top Fundraising Organization.” The funds will
support our various elderly services.

Online shopping remained popular after the pandemic. YWCA's
official gift shop (https://giftywca.org.hk) implemented effective
strategies to boost sales, including special promotions during
festivals. 630 gift items were sold during the year, including
red date tea gift sets, children’s picture books about emotions,
Five-sense Training Kit 2.0, and handmade soap gift sets. After
deducting costs, the proceeds will support the Association’s
different services.

Team up with brand consultant for organizational
image enhancement

To enhance YWCA's brand image, the Department engaged Mr.
Matthew Cheng, former President and CEO of DDB China Group, as
brand consultant for developing the Association’s brand strategies.
We conducted a brand survey in late 2023, interviewing over 1,600
citizens, service users and staff to understand their perceptions
of the Association and its services. This stakeholder engagement
helped shape a more suitable brand strategy. In early 2024, our
management team participated in a brand workshop to further
strengthen the Association’s service brand.

Social media platforms were crucial for enhancing YWCA's image.
By social media advertising and posting reels, followers of YWCA's
official Facebook page has exceeded 13,300, a more than 30%
increase compared to the previous year. The Association’s official
LinkedIn page launched in 2023 also attracted nearly 200 followers.
Besides, the Department actively organized press conferences
and interviews, resulting in over 452 positive media coverage
throughout the year.
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REREXENTERXEEARRAEBE G KT - NRRE
HE - EBRBBIERRNET Bl XEgRETENTF
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Effective and professional administrative support significantly
enhances corporate governance, strengthens service quality and
facilitates the smooth implementation of service. By recruiting
a team of competent administrative and managerial staff with
different expertise, we have established well-functioning central
administration departments serving various administrative
purposes and duties. They closely collaborate and coordinate
with service departments and offer quality comprehensive
administrative support.
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Human Resources Management

BERBBE RBREINIESMESREANKERRE ANERBERBELSE ?&jﬂ%ﬁﬁélfﬂﬁﬁﬁ‘“ﬁﬁ
RENRE RERBHER AR AREBECEBE TEE WIATMARE THEDATBERAEZER
BRAT S AR AL R

To ensure wellness and protection in the workplace during the post-pandemic era, Human Resources Department collaborated
with service units aiming at safeguarding the wellness of staff and service users so as to enhance our service delivery. Meanwhile,
staff retention, talent attraction, strategic development plan on talent development and succession planning continued to progress
for our capacity building.

20232024 FE R 2 EHERBIE: Major tasks completed in 2023-2024 included:
1. EIRERER 1. Staff wellbeing and benefits

e The Association has rolled out “We Love « We Care”
Programme to relieve employee’s pressure on health issues

o AER20202FEHEHRALE — [BIRELH-

We Love We Care] R5I/58) - &4 B TH 2 since 2022. This year, we implemented “Health Power Up”
RS RAE S « NFE - FRAATERHE (2R series to increase our employee’s health awareness by
Power Upl /&8 A fbESaEMig providing physical fitness tests, healthy exercise suggestions
BEEL B NBE BN RS WRE NE LB EE and simple demonstration on posture improvement by our
FiE registered sports therapists.
/
. _ _ e We have reviewed and upgraded the out-patient benefits of
o AERKEREAZEEINMZEN TEE all employees in order to provide better medical protection to
% BEETIRMF ITHEEEIRIE - our staff in the post-pandemic era.
o FAEETOVREMRE RIANANFERERTT e To take care of the mental health of our employees,

= N = w NN we continued to implement the Employee Assistance
S Y Egasy ) ) . ) )
[EBXEAE] - HHRTEATEREE Programme this year to assist our staff in managing potential

FRIREB B Rk - challenges at work or personal life.

2. ETBERRKE|IAA 2. Staff retention and talent attraction

e To retain our quality staff, we targeted critical positions
of 423 headcounts in the Association for 2023 retention

o RBEESAREFET AEHEARAIBIN

BRAIHEIT2023F ETRAERTE] - EFRE423 scheme. Overall, the average turnover rate for these positions
BT BEEME BB AR AL TR improved by 8.5%.

EHiE85%¢

e We collaborated with Communication and Resources
Development Department to conduct a branding survey.
External partners, service users and staff of the Association

. $ﬁﬁﬁﬁi{§§1&§ﬁ%@a“|§/—\{”F?;ﬁu“nzﬁﬁéﬂﬁ'

BEEAFBH REEAARBTSR - BE were invited to participate in the survey. The findings
HERBAEHmMETER RAR KRS AL HEK provided insights for our employer branding positioning and
BEIRHTEENSZE - future talent attraction strategies.
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3. AXTBRREERE

o M2024%2A28HREANIILEIREE TR
HEBEERRZ 2 RFI s fid K4
EBR L 2P B THE -

o RMREEERNEA AERFIEBT
RS EREE TAM SRR EE | i)
SMIA-

o FEZEHERHKRFE] R2023FEEHE
17 B R RAS B R LB BBORE - 21
fIRETNRRSHFILBEENE T2 HEAE -

o AEHBPHIFARERE FETRHMAR
B - {erREVE RIS IR B0 R RN A7 o

4. ETZHEBE

ZIEHRE 2B TR R BFe A EET-
BEE2023FMRER AeEAEMSEETLE
B REEN [RALE—] BH BTEERSHE &
JEIEFEIFIEAZ o

o 2023 [RILFAIFTIZEA | EEFEHER B E
(293A20)

o BEEA(REDAN-BWXIF] 2K
(128 A220)

o 2024FTHERE (936 A200)

5 EERBFE — AHEREARSE
R ERERSAEI N NEZREZ 22— 82023
F - CEERRERZFFELETEN EPaE
RAANEFREANRGHNEE B E T ABUE

RERAMAESR - EERBRERMERB I E
FBRH AR FRAMPEE -

A\132

3. Talent development and succession planning

e A training session on safeguarding national security for
130 management staff was held on 28 February 2024 to
strengthen employee’s understanding on the Safeguarding
National Security Ordinance.

e To ensure long-term sustainability of the management team,
we introduced the concepts and tools of agile leadership to
115 management staff in a training session.

e We continuedto launch the third cohort of “YWCA Mentorship
Programme” in 2023 for 21 high potentials from different
service departments, aiming for future talent development
and leadership succession.

e A five-day study tour to Singapore was organized for staff
to broaden their exposure and gain new insights about aged
care service.

Staff engagement and gatherings

During the pandemic, organization-wide staff activities and
gatherings were put on hold. 2023 is the first post-pandemic
year, organization-wide staff activities were reactivated to foster
unity and bonding across the Association. Staff welcomed these
programmes and participation was overwhelming.

e 2023 Staff Christmas Party (293 participants)
e Health Master’s Art Tour in West Kowloon (128 participants)

e 2024 Staff Annual Dinner (936 participants)

Enterprise Resources Planning (ERP) — Human resources
information system

Technology enablement is one of the core objectives of the
Association. ERP System enhancement with advanced functions
in Human Resources Information System was underway since
2023 to build a more data-driven human resources management
platform. Such transformation journey enabled us to be more
digitally mature, ultimately heading to become a “future-ready”
organization.
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In response to the energy-saving and environmental protection policies advocated by the Government, Facilities Management
Department (FMD) has reviewed the energy-saving funding schemes proposed by different government departments and
organizations and their application requirements. FMD also actively assisted the Association in the submission of the Energy-
Efficient Green Building: Extreme Climate Protection Project proposal and has teamed up with utility companies to conduct energy
audit of specific premises to look for areas of improvement. FMD continued to encourage the use of energy-saving equipment in
electrical and lighting, plumbing and air-conditioning in all renovation projects.

2023-2024FEo A EHTREBEBEERE: Major projects in 2023-2024 included:

1. BE@IHREASVERKHLTE — 1. 21C@JC - Tuen Mun Integrated Social Service Centre;
BPTF AL e R 2. 21C@JC - Western District Integrated Social Service Centre;

2. BREEHEEEELFRBTOE — 3. 21C@JC - Butterfly Bay Integrated Social Service Centre;
PIRG AT E IR

4. PHARM+YWCA Community Pharmacy;
3. ERENELGETIFRETOE —

e A @ IR 5. Jockey Club Carer Space (Sai Wan Ho);
4 BREENEEHBEE: 6. Jockey Club Carer Space (Sheung Shui) ;

5. BESREZSL (FET) ; 7. Jockey Club Carer Space (Tsing Yi);

8. Re-provisioning project — Mr. & Mrs. C.F. Tao Neighbourhood

A
6. BEHGREAHRDL (LN : Elderly Centre; (New name after re-provision);
7. BEEREETL (FX) 9. Re-provisioning project - Tsing Yi Integrated Social Service
Centre;
8. BEIMBEIIZ —MEHMBLET
(BEBHZ) 10. Re-provisioning project — Tsing Yi Nursery School (New name

after re-provision); and

9. ENBEIR — BEREATSIRIFE

11. Exterior wall refurbishment work of Kowloon Centre Annex
10. BB ETIE — BEXRNAZER Block.
(BERN®R) &

1. NEEE KSR IR Tig -

A\134
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Internal Audit

NBBEXZHDREBEEZZESMRENONE TEBZINRELFERBE ANELLERETERX BYLKE
MR AN EREERAREZERTEE A RELFEERE KM NRASn®BER - e EH
AEZZECER VEBERRECERNEFSER-

EVREERECZESBENFEESIIET TEREFTEHNEEEERMANT

The Internal Audit Department (IAD) serves as an independent appraisal function as mandated by the Audit Committee. To
support the Board and Management of the Association to enhance the effectiveness of governance, IAD provides professional,
independent and objective audit reviews on the effectiveness of internal control and the efficiency of operations of the Association.
The Head of IAD periodically reports to the Audit Committee and has direct access to the Board via Audit Committee.

Audit reviews were carried out in accordance with the annual audit plan approved by the Audit Committee or as requested by the
Board and Management.

20232024 FEE R EEIBEOE Major tasks completed in 2023-2024 included:
1. REEPREERN RS RITHEE: 1. Surprise cash and administrative management review in

service units;

]
2. REREDEBEEEIFL 2. Audit on Allocation of Places under Agency Quota for Care and
3. RER T Attention Home for the Elderly;

3. Review on Nursery Schools;

4. EBBYBEZER:

5. RERRERRBER:
6. MAMERBEIER:

7. BFINEMHETIERZER:
8. AAERPLOZERZ:

9. BFMEERPOZEZ:
10. EEERREHR 2 EZ:
1. RERFZPL2EZ

12. REAMERPOLZEZ

4. Review on Y-Kids UPlace;

5. Review on'Y Joy Early Childhood School Social Work Service;
6. Review on Integrated Social Service Centres;

7. Review on Youth Outreaching Social Work Team;

8. Review on Talent Development Centre;

9. Review on Youth Employment Resource Centre;

10. Review on Career and Life Development Service Team;

11. Review onY Evergreen Learning Centre,

12. Review on Day Care Centre for the Elderly;

= i\ E L\ S 2
13. FREGEEAREET 02K 13. Review on Y Care Day Care Centre for the Elderly;

14. AR RSO Bz 14

. Review on District Elderly Community Centre;

15, MR B AR 15. Review on Neighbourhood Elderly Centre;

16. BRGIREBMERTOZEZ: 16. Review on Y Care Elderly Centre;

17. BB BRGEEZ 17. Review on Y Hospitality;

18. MEBUOR 2 BBEZ: & 18. Compliance review of Procurement Policy; and
19, BITERKSR N RGN ZE o 19. Audit experience and knowledge sharing session.
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Administration and Procurement

TEREFBHELSENEMRFEEERY LA BHRG  ETHREFRPREE I EELENNE BRESE

NERREENHE -

The Administration and Procurement Department provides quality logistics and internal coordination services for all units of the
Association, and offers appropriate support in administrative affairs and central procurement, so as to ensure that all units receive

quality assistance.

20232024 FE R 2 EHIERBIE:

1. 2FRERBASOHKRNISOR LB EBR
HK$51,000,000

2. RERYRER WEHRBLETL BHE
BREEH R E M =MREETLIEFER
AIAT (AP) - 1BhERIE TIZHRIRIEFF -

3. BLRBBER Pt EEEMTFELTEER
RE XA BRI FORIZS

4. ROEERRBZGIRERAB ISR H L
BYIRE

5. REERMIREERGBHANEHNAE
i ASERIZZ T ARSI EY):

6. FFFTRERELHIRITTIE
7. BEMHEH:
8. WREBEMET RMEEREEMY S

9. HFUERTE RS BE Y UCE A0 Al B Bl K B Y 22 B AR
g WS ERR S -

10. BILEAXFR LY AR Z (B IGEEAL
54

1. RENOEFEMEIERORRBRER-

A\l 36

Major tasks completed in 2023-2024 included:

1.

10.

11.

Handled about 450 purchase contracts throughout the year,
with a total amount of over HK$51,000,000;

Recruited Authorized Person (AP) for Tsing Yi Nursery School,
Mr. & Mrs. C.F. Tao Neighbourhood Elderly Centre, Jockey
Club Tsing Yi Integrated Social Service Centre and three Carer
Spaces to assist in the tender procedures;

Optimized procurement policies, such as supplier registration
procedures and required documents, tutor payment processes;

Explored and trialed the new functions for the procurement
module of Enterprise Resources Planning (ERP) system;

Coordinated with the suppliers of Aged Care and Community
Health Service Department to use non-disposable tools for
delivery;

Explored the feasibility of new energy buses;

Purchased a new vehicle for the Association;

Coordinated the one-time disposal of unused furniture items
for the headquarters;

Studied the details of municipal solid waste charging scheme
and arrangement of recycling points, and participated in

related press conferences;

Optimized internal logistics arrangements in response to the
setup of new units; and

Handled lease and insurance matters for about 10 new units.
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Information System

7%7iﬁﬁT\ﬂﬂEi‘%m%@%ﬁi%%ﬁﬁ?ﬂ“ CERRGREERE RN E A E AR TE - BP9
BEH AR ERRBETER 4] %Dﬁii%ﬁ LA’EE%IK%%E%mﬂkiﬁﬁiﬂaiﬁqﬂiﬁ BTSN EREE
i@ﬁmﬁﬁﬁﬂm B femiE RS H ARG LS IEN 2 & - A RB BN ERERBCNRBIREFREZF -

To meet the needs of services development and to enhance administrative efficiency, Information System Department (ISD) plays
the role in planning, coordinating and supporting various IT-related activities. We continue to develop, maintain and update our
IT infrastructure to ensure that our major systems operate in a stable and secure environment, so that our staff have facilitated
access to necessary information for a smooth operation of services and the Association remains competitive amid a rapidly
changing environment.

20232024 FERmK 2 B IEH B Major tasks completed in 2023-2024 included:
1. BYEN EEEESREETYS |  wiES— 1. Assisted in the enhancement of the Hong Kong Jockey Club
e-Platform to Achieve Smart Service for On-site Pre-school
= B =122 A4 ; L R - .
B SR IRIS ARRET BIME S Rehabilitation Services (e-PASS OPRS) and facilitated the Pilot

Project on Tier 1 Support Services;

2 GHRACEERRERGNEZHEREER
SRR BEERA RS EMMEET S Wi 2. Enhanced the functions of Enterprise Resource Planning

= R PR (ERP) system and Customer Relationship Management (CRM)
system to suit the operational needs of service units and
3. BBHE AMicrosoft Power BITE AT EE =k improved the efficiency of system account maintenance;
N
B WRBMKETEBRERL R 3. Enabled centralized data management with Microsoft Power

Bl and data visualization through charts and reports; and

4, ERBEBELERMAZEREHREEDES

e pEE - EmARALE DA N BRI R AR R &N 4. Supported service units in the construction and improvement
| afl pp p

R BlE o of IPVPN bandwidth and Wi-Fi, as well as the planning of IT
equipment installation and system development.
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Finance Management
BBABNRHEEENER ST EERE Y HHESFE R ARSI ERREENBERBIZEREBNARER UKk
HaBRBREREL UBHBEELEERRBZGNBRER BRI EERR RN EE DI -

Finance Department (FD) aims to provide quality financial and accounting functions to the Association and its Management.
In addition, FD also assists the Board and other stakeholders to ensure that assets and resources are properly safeguarded,
deployed efficiently and effectively, and adhere to the governing regulations or requirements. FD monitors the effective use of
the Enterprise Resources Planning (ERP) System to continuously enhance operational efficiency as well as to ensure that proper

internal control is in place.

2023-2024FE K2 EZTEEBIE:

Major tasks completed in 2023-2024 included:

1. FEHSMBIEEE BERSTTESe 8 1. Rggularly provided the Board, Committees 'and Management
PR ’ T A OB TR with financial data, reports and analyses to timely inform them
SRERE (bR T HRBHTHR _n of the latest financial position for the purpose of formulating
HmEIETEEH R RS NLETE: appropriate financial strategies and plans;

2. 5EF2eEEEE EReRNMBEE; 2. Prepared the annual budget and ensured achievement of the

financial goals for the Association;

3. MABRITHEARALAMAZARERS 3. Reported the latest investment performances and potential

. invi i
% } b o0 a3
HE R BRI ROBE R - LA B PIARAR K risks to Finance and Administration Committee as well as
ERAg BRI LB Investment Sub-Committee on regular review and monitoring
of the Association’s investment strategies and return;
4. RMEBEFINTAREBERROER  UXE . .
s A 4. Reinforced the use of digital payment methods and corporate
RIFUESARELE credit card to support business development and facilitate
N . A o < YE e Sh S daily o eration;
5. HRIRRBCEBEEE RIRR AR E B yop
e et s e o " . N 5. Reviewedand streamlined the finance policies and procedures
6. HRBEMBTERS REMMEERER to improve operational efficiency;
G ERRRRS (B0 rEE o o
Zigs, iR Sk RANLAL 6. Engaged service units in communication sessions to promote
{ERH - RS BB (2 AN their understanding and effective use of the ERP Finance
o . functions; continuously enhanced the system to improve
BR 7] BE 40t T 4 1t A2 TE £ = = NVAREN
7. & tﬂfmh&“ﬁ\?‘_{ = I’E‘ﬁﬁ%iljigﬁqu PATE overall utilization rate and effectiveness;
RAEBNBEIR - A EERFRGE R AT
RTINS e 5| D IR T E E e i 7. Closely monitored and maintained various reserves at healthy
levels to ensure that resources were deployed effectively, in

& MERERESLREMAMES FWE | Pl el s Gt (50 sevce amiattor
e (BRBTMN SMKBEABISE) BEX was submitted for approval by the Board;

PWEG IBRMTHZFS  SEESHIEBUTHE

EamEasRe: R 8. Continuously developed and streamlined the ERP system,
Phase 3 functions including e-payment and tutor fee

47 4 T, kS Py P S NS automation were successfully rolled out, and a sharing session

9. Lﬂ@k&ﬂ:%*ﬁ%@ Dﬁ}/‘EEY Hospitality #T A Gk was held which received over-whelming response from non-
MR REIREETE governmental organization (NGO) participants; and

BIEMPBERERINBES D BEER K 9. Organized and liaised with relevant parties in connection

SEBTNRAEERAREMERBE —FAeiE with overafll financial 2Ianning and follow-up work for the new

£ o S . N - ti YH itality.

AEERFEFOEM LHTRRFEBERZ company formation of ¥ Hospraity

A8l URERFESZIQT AERBRMER - To enhance transparency and communication with our

stakeholders, the Association, through appropriate channels, has
disseminated information about the utilization of the LSG reserve in
the past year to the public. Moreover, in order to ensure the reserve
is used fairly, reasonably and effectively, we provided plans on how
the reserve is going to be used in the future.
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2023-2024 Financial Report of the Association

Hit
oOth BERNEY
2.71602 N ZS? Zug\-g;ntion
. ()
B \
Donation -—/ \
0.16%
R KRB E Hit&h)
Service & Activity Fees Other Subvention
25.09% 30.76%

HUTA

Total Income

$982,349 .820*

R A LSBT RELERRR
Excluding Hioe Tjo Yoeng College

BEFEREE R
— = Youth & Community Service
24.85%
R &R ERERY 85%
Aged Care & Community
Health Service hERE
2779% ——— Early Childhood Education
9.58%
LEEY
YWCA Movement BERRERE
1.61% Children & Family Service
/’ 8.76%
NEEBRRE P
Social Business Development o ‘.‘ (iﬁt%rg/%%ministration
0
208% 6.83%
Y Hospitality
5.42% BERRRBERE
Career Development &
FER M Continuing Education
Depreciation & Others 6.38%
6.10%
%Tiofgl MR A LSBT RELERRE

Excluding Hioe Tjo Yoeng College

$979,359,663*

Expenditure
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V 20232024 FEHt @ @A BREEE AN Lo

Breakdown of Social Welfare Department LSG Expenditures for 2023-2024

NREE

Early Childhood Education
0
BRI BRE ﬁ 2.02%

Youth & Community Service e 1y
42.03% RE R RERE
. 0 ——— = Children & Family Service

6.25%

RRATIR
——  Central Administration

9.56%

RERTERERE
Aged Care & Community «———
Health Service

40.14%

B
Total
Expenditure

$453 875,364

Remarks:

The financial information presented in the supplementary information relating to the years ended 31 March 2024 and 31 March 2023 included in these
documents are not the Association's statutory annual consolidated financial statements for these years. Further information relating to those statutory
consolidated financial statements required to be disclosed in accordance with section 436 of the Companies Ordinance, Cap. 622 (the “Companies Ordinance”)
is as follows:

The Association’s auditor has reported on those consolidated financial statements. The auditor's report was unqualified; did not include a reference to any
matters to which the auditor drew attention by way of emphasis without qualifying its reports; and did not contain a statement under sections 406(2), 407(2)

or (3) of the Companies Ordinance.

Please refer to the link https://www.ywca.org.hk/media/audied-report for the complete AFR.
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V EEEF R

Lump Sum Grant (LSG) Reserve

HE2024FE3A3NH RN& 2 BEEAHE N ABES118200,000 X EBE—FHIREBEZBMEREER NEHHE
BEBRIFHEARTRERE  Flin: BITHE TMALEE #EIIaRSHE URRITREZERTE 235
BRANERBEEIMERKE IHETEEERES UEVY—SYaEEMIEER-

At the year ended 31 March 2024, the total cumulative LSG Reserve amounted to HK$118,200,000.

Based on the actual circumstances and our development strategies, the Association has deployed the LSG reserve in different
areas, such as fulfilling the contractual commitment to staff, maintaining or strengthening service delivery and implementing
strategic development plans, including building up a staff team with high quality through enhancement of the employment terms
of existing staff, supporting the professional development of staff, etc.

V RiEw/mET FiE

Provident Fund Reserve

RER/BESRERAENRER B ZA MAGTET (BEERTM)  EBERBBERMIIAZ %
NEBEZ -REREBRRMEINRBFER NGBS MABE SR THRHKEE 2 EIE - 255 &5% 6%
8% 9% 10%3%15% - B = 2024F3A3TH A RB 2 N EE R BBEE FHEHLAEES43,400,000-¢

Provident Fund Reserve is used for provident fund purpose and when utilizing the reserve, the Association has followed the
intended purpose as stipulated in the LSG Manual, circulars and relevant notifications. Based on the Reserve Policy and the
number of years of service, the employer’s contribution rates for ORSO and MPF were 5%, 6%, 8%, 9%, 10% or 15%.

At the year ended 31 March 2024, the total cumulative ORSO and MPF Reserve amounted to HKS43,400,000.

7AN
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V s Er

@ HEEHSEHRE

Subsidised Service by the Social Welfare Department

Vit E A B A B R

O rga n |Zat| on | nform at|0 n Subsidized service by the Social Welfare Department

HRITH

Central Administration

DNBEEBRR

Social Business Development

DRBE
Early Childhood Education

BERHERY

Youth and Community Service

EBYREEET
Christian Ministry and Membership Affairs

A 144

=545 (R1& B) Correspondence Index (see next page)

1
2
3
4
5
6
7
8

10
1
15
12
13

44
16
40
56
57
65
78
80
86
90
66
33

32
19
59
60

63
75
67
81
88
89

91
92

93
95
21

76
22
30
31

62
24
74

9

W ERE Headquarters

T R EEEP Administration and Procurement Department

B ZHE Information System Department

817528 Finance Department

AJ1EJE# Human Resources Department

B R EJRIEE Communication and Resources Development Department
Y% EEE Facilities Management Department

R EBZEAZ AP Internal Audit Department

N EBMEPER Social Business Development Office
L HEEHL Centre of Learning and Life Enhancement
B S %28 Y Garden View Lounge

% JE & Y Silver Link

BB8) /) Y Fitness

NEHEEPERE Early Childhood Education Department Office

Y FEHE AT ER Tai Hon Fan Nursery School

Y B4 524 Shiu Pong Nursery School

Y ME45 R Choi Wan Nursery School

Y ZE 45 Faith Hope Nursery School

Y HEBELSLER Chiu Oi Wah Nursery School

v ZEE4)5 212 Tsuen Wan Nursery School

¥ K45 LR Tsing YiNursery School

Y =4 5% 2% Lung Hang Nursery School

Y ZELHFRER OnTing Nursery School
EEHHE Athena Kindergarten
T 4 & Helen Lee Kindergarten

RIRE BT Sydney Leong Holiday Lodge
Y BEEEWIRERATERISE Jockey Club Western District Integrated Social Service Centre
y BEEEEDNGATERE Jockey Club Lung Cheung Integrated Social Service Centre
r ®BFeEdGeteREE (BMEESR)
Jockey Club Lung Cheung Integrated Social Service Centre (Kai Sin House Office)
Y BEESRELEAHEREE Jockey Club Lok Wah Integrated Social Service Centre
Y S ERLEE A ERISE Tseung Kwan O Integrated Social Service Centre
Y BEE@RKBEALEREE Jockey Club Sham Shui Po Integrated Social Service Centre
y B2 EREALERAE Jockey Club Tsing Yi Integrated Social Service Centre
y EE@ MR EEEREE Jockey Club Shatin Integrated Social Service Centre
r ESeYBERAHEREE (RESR)
Jockey Club Shatin Integrated Social Service Centre (Wo Che Office)
y BEEEHPIRALEEREE Jockey Club Tuen Mun Integrated Social Service Centre
r EEeElRAHgREE (RESE)
Jockey Club Tuen Mun Integrated Social Service Centre (On Ting Office)
r e HEERALEIRISE Jockey Club Butterfly Bay Integrated Social Service Centre
r BEEeXKEEALERBE Jockey Club Tin Shui Wai Integrated Social Service Centre
r bR EESEFINREETER
Central, Western & Islands District Youth Outreaching Social Work Team
Y EERE FINEME TIER Tseung Kwan O Youth Outreaching Social Work Team
v RS [® TYEH B Kwun Lung Lau Community Work Office
Y KB THEPIERE Tai O Community Work Office
Y Eco Tour KR SUE A BEER A B TR L
Y Eco Tour Tai O Cultural and Ecological Integrated Resource Centre
Y SR e TEMEZRE School Social Work Office
A E B E BRI X Career and Life Development Service Team
AR TeensTEI# = 5% (NLBEF) “Strive and Rise Programme” Office (Kowloon West)

HEEHNEEETH Christian Ministry and Membership Department
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WA RS (REE) Correspondence Index (see next page)

BLET 34  IHZEIH Women Affairs Team
Women Affairs 97  LEEEESE Y (F157) YWCA Jockey Club Healthy Lifestyle Service Centre (N.T. West)
RERFERKE 36 FREREREHL (X—F) Family Wellness Centre (Yau Yat Chuen)
Children and Family Service 94 EFERKEREREREPL Jockey Club Tin Shui Wai Family Wellness Centre

46 HEBEHEREREREPL YWCA Jockey Club Family Wellness Centre

35 7 B ROERRF Clinical Psychological Service

37 Y REREMRE (FH) —2R2REERY Y Seeds Wellness Service (Team A) ~OPRS

38 Y RERERY (LB) —ERBEIRERS Y Seeds Wellness Service (Team B) —OPRS

98 7 BB ARES (K3H) Y Joy Early Childhood School Social Work Service (Tai Po)

84 7 BT B ARE (F7K) Y Joy Early Childhood School Social Work Service (Tsing Yi)

77 Y HTRERRES (#FR) Y Joy Early Childhood School Social Work Service (Tseung Kwan 0O)

64 Y SENse % B HZERZH L Y SENse Special Educational Needs Service Centre
96 ¥ EHE4E YWCA Centennial Child UPlace
105 ¥ 24 E (2/7511) Y-Kids UPlace (Queens Hill)

N

EBR#HE School Education 42 EEHLSFELEELEFE The YW.C.A. Hioe Tjo Yoeng College

BERRREERE 45  SEBREBRFBL (EA) Youth Employment Resource Centre (Mong Kok)
Career Development and 83 HFEREELRFL (EF) Youth Employment Resource Centre (Kwai Fong)
Continuing Education 23 AFEREHL (EHES) Talent Development Centre (Hong Kong Island)
73 AFEREHL (SLEEF) Talent Development Centre (Kowloon West)
50 HEFBEEATEESL YWCA Jockey Club Y Plus+ Talent Development Centre
58  JLEREEHRESL Kowloon East Continuing Education Centre
79  BEMEMRISE LaiYiu Social Service Centre
87 PHFEEHE L Shatin Continuing Education Centre
61 MARBEHETLHERE Mongkok Continuing Education Centre Office
51  ERBAR#E (J1BEF) ERB Service Spots (Kowloon West)
54 B4 Y Serenity
55  BEA#HEHE TN Mongkok Continuing Education Centre

RERHERERKE 25 ¥ BB{EMATERF T Ming Yue District Elderly Community Centre
Aged Care and 26 7 BAEMALERET L (4EA) Ming Yue District Elderly Community Centre (North Point)
Community Health Service 99 ¥ FERAMEIRISF N Ellen Li District Elderly Community Centre
100 » FEEH R RS OGRS RIE IR RB
Ellen Li District Elderly Community Centre Integrated Home Care Services Team
20  FEIRIMAEF L Sai Wan Social Centre for the Elderly
82 ¥ FHE R (LELLE .0 Mr. & Mrs. C.F. Tao Neighbourhood Elderly Centre
68 ¥ FEEMMAFL Chi Po Neighbourhood Elderly Centre
69 ¥ FHEMAFLDE ChiPo Neighbourhood Elderly Centre Sub-base
71 7 HEL M EREEER L Lam Woo Memorial Day Care Centre for the Elderly
43 ¥ WENSEARERBERSH Kowloon City Integrated Home Care Services Team
72 VRS EARERERSH Sham Shui Po Integrated Home Care Services Team
27 7 EifEE#E % £%8 Cheng Pon Hing Care and Attention Home for the Elderly
70 ¥ ZEEIBLEIE Wan Wah Care and Attention Home for the Elderly
52 REBEGEIRTEZH L YWCA Jockey Club Y Evergreen Learning Centre
17 mEEEERAZHEHA Hong Kong Island Elder Academies Cluster
47  TEBRELTHES (FA) YWCA Jockey Club Y Care Elderly Centre (Ho Man Tin)
48  ZEHEEMFL Y Health and Wellness Centre
49 ¥ f8EE5 Y Senior Care
39 ¥ Ff2y (X—#1) Y Care Elderly Centre (Yau Yat Chuen)
101 ¥ Hf&% (L) Y Care (North District)
102 &F Y Farm #EKRERE% Y Farm for Healthy Ageing
103 ¥ wEEFSEEY (P5EMA) YWCA Jockey Club Y Care Elderly Centre (Sha Tau Kok)
28 UEBFELIREEPDN (FFB) YWCA Jockey Club Y Evergreen Learning Centre (Hong Kong Island)
104 dbEiblEEE UL North District Health Centre Express
106 7 F R4 B2 R0 Helen Lee Day Care Centre for the Elderly
107 EfEROZEHRERE PHARM+ YWCA Community Pharmacy
108 EFEMBEEFL (LK) Jockey Club Carer Space (Sheung Shui)
85 EHgREETL (FX) Jockey Club Carer Space (Tsing Yi)
29 EBHEREETL (FE) Jockey Club Carer Space (Sai Wan Ho)

—~

ZERBEERBRAA 14 E=% Garden View Hong Kong
HKYWCA Hospitality 18 M&RE Bonham Residence Hong Kong
Management Company Limited 41 5% Begonia Residence Kowloon

53  I&Z% Summit View Kowloon
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V RBEL—F

Directory of Hong Kong YWCA Service Units

BB - HE
Hong Kong Island—-Central District

1 BPER
Headquarters
EREEHEINR
No. T MacDonnell Road, Hong Kong
Eih Tel : 3476 1300
B H Fax:2524 4237
E & E-mail : ywca@ywca.org.hk

2 TRRRE
Administration and Procurement
Department
BEREELE1R4E
4/F, No. T MacDonnell Road,
Hong Kong
B 55 Tel : 3476 1303
{85 Fax:2524 4237
E# E-mail : apd@ywca.org.hk

w

Information System Department
BEREESE1RE

4/F,No. T MacDonnell Road, Hong Kong
5 Tel: 3476 1366

B H Fax:2524 4237

& E-mail : isd@ywca.org.hk

4 BHEEER
Finance Department
BERERSE1RE
4/F, No. 1 MacDonnell Road, Hong Kong
E5E Tel: 3476 1317
{8 H Fax:3476 1418
E# E-mail : fd@ywca.org.hk

5 ABDEIRE
Human Resources Department
BREEHE1RMIE
4/F,No. 1 MacDonnell Road,
Hong Kong
EiE Tel: 3476 1347
B H Fax:3476 1362
EH E-mail : hrd@ywca.org.hk

=)}

ERRERARS

Communication and Resources
Development Department
BREESE 122

2/F,No. 1 MacDonnell Road, Hong Kong
EiE Tel:3476 1311

B H Fax:3476 1364

E# E-mail : crdd@ywca.org.hk

7 MEEER
Facilities Management Department
BREEHER2AE
2/F,No. T MacDonnell Road, Hong Kong
EiE Tel: 2549 9292
{5 A Fax:2549 8853
EH E-mail : fmd_mail@ywca.org.hk

A\146

8 WHEPERE
Internal Audit Department
BRERBSEIRVE
1/F, No. 1 MacDonnell Road, Hong Kong
B Tel : 3476 1423
{BH Fax:3476 1392
B E-mail : iad@ywca.org.hk

9 EEHREEETH

Christian Ministry and Membership
Department
EREELEIRIEI06E

Rm 106, 1/F, No. T MacDonnell Road,
Hong Kong

B Tel : 3476 1322

{EE Fax:3476 1326

BEH E-mail : cmmd@ywca.org.hk

10 DEEBHRRPSZE
Social Business Development Office
BREESHEIRE
1/F, No. 1 MacDonnell Road, Hong Kong
Bih Tel 13476 1328
{BH Fax: 34431320
& & E-mail : sbdd@ywca.org.hk

11 ZEEEHH
Centre of Learning and Life Enhancement
BBEBHERIE
3/F, No. 1 MacDonnell Road, Hong Kong
Bah Tel: 3476 1340
{BH Fax: 34761346
E# E-mail : clle@ywca.org.hk

12 RIBE
Y Silver Link
BALESE R E GBAE)
1/F, No. 1 MacDonnell Road,
Hong Kong (Correspondence Address)
B 55 Tel: 3476 1328
& H Fax: 3476 1320
E# E-mail : sbdd@yweca.org.hk
BB R SRR IS T
G/F, Hong Shui House, Hong Tung
Estate, Sai Wan Ho, Hong Kong

MBS B75E M s BT R e KE
1218

1/F & 2/F, Fanling South Government
Complex, No. 7 Wo Ming Lane, Fanling, N.T.
TUBER KIS TN 595E 26357 TN 7
oLt

4/F, Un Chau Street Municipal Services
Building, Nos. 59-63 Un Chau Street,

Sham Shui Po, Kowloon
MBI H X AR B 555 218

2/F,No. 5 Man Fuk Road, Waterloo Road Hill,
Kowloon

13 BEH
Y Fitness
BBEELEIRE

1/F, No. 1 MacDonnell Road, Hong Kong
BiE Tel : 3476 1328

{BH Fax: 34761320

FH E-mail : yfitness@ywca.org.hk

14 BR¥
Garden View Hong Kong
BERERBE IR
No. 1T MacDonnell Road, Hong Kong
it Tel: 2877 3737
{EE Fax:2845 6263
FEH E-mail : gardenview@yhk.com.hk

15 BRHEE
Y Garden View Lounge
ERBERSE1RE
6/F, No. 1T MacDonnell Road, Hong Kong
B&h Tel : 3476 1390
B E Fax:3476 1320
FEH E-mail : gvi@ywcea.org.hk

16 MEFHRER
Tai Hon Fan Nursery School
BEPREFREHRISFARF LU T
G/F, The Centre, No. 99 Queen’s
Road Central, Central, Hong Kong
EiE Tel : 25451177
& Fax:2789 1163
FEH E-mail : nsthf@ywca.org.hk

17 XEBEERELHEHA
Hong Kong Island Elder Academies Cluster
BERBERLE15418403%
Room 403, 4/F, No. T MacDonnell Road,
Hong Kong
E5E Tel 126700171
B E-mail : hkieac@ywca.org.hk

BB -HE
Hong Kong Island-Western District

18 MRALEF
Bonham Residence Hong Kong
BB ZBE38IRC
No. 38C Bonham Road, Hong Kong
B ih Tel: 29152345
{8 & Fax:2915 5677
FH E-mail : bonham@yhk.com.hk

19 EFEARGELSREE
Jockey Club Western District
Integrated Social Service Centre
BAETREZNBOR15AF
RIEE1HARE2E
Flat A, 1/F, Block 1, Centenary
Mansion, Nos. 9-15 Victoria Road,
Western District, Hong Kong
&4 Tel: 2818 8356
{5 & Fax:28559004
BE# E-mail : itwd@ywca.org.hk



20

21

22

23

24

25

FIRE P

Sai Wan Social Centre for the Elderly
ERORNEREARBEENEE2E
2/F, Estate Office Building,

Sai Wan Estate, Hong Kong

EiE Tel : 2818 9722

{5 H Fax:2817 0933

FEH E-mail : sesw@yweca.org.hk

TEERBEEEFINELE TERK
Central, Western & Islands District
Youth Outreaching Social Work Team
BEAEERSE2RAERTR
FaXEHT

G/F, Sai Ying Pun Community Complex,
No. 2, High Street, Sai Ying Pun,

Hong Kong

%5 Tel : 2818 8298

{5 H Fax:28162213

EH E-mail : yot@ywca.org.hk

BREEHEIERZR

Kwun Lung Lau Community Work Office

BRI B RIS DR T
60,62,64%%

Shop Nos. 60, 62, 64, G/F, Block D,
Kwun Lung Lau, 20 Lung Wah Street,
Kennedy Town, Hong Kong

EiE Tel : 2610 0769

B E Fax:2424 9609

FE E-mail : cdkll@ywca.org.hk

AT BREHL (BEB)

Talent Development Centre

(Hong Kong Island)

BB & B38ROR R EF 1218

1-2/F, Bonham Residence Hong Kong,
38C Bonham Road, Hong Kong

5 Tel: 2559 6310

{#H Fax:2559 6810

FEH E-mail : tdchk@yweca.org.hk

EER R R

Career and Life Development
Service Team

BB E38RCR 112

1/F, Bonham Residence Hong Kong,
38C Bonham Road, Hong Kong
EiE Tel: 2559 6310

S & Fax:2559 6810

FEE E-mail : cldt@ywca.org.hk

BE - REREE

Hong Kong Island—
Eastern and Southern District

ARMRAELEREH O

Ming Yue District Elderly Community
Centre

E TR RIPEInEM T

G/F, Hong Shui House,

Hong Tung Estate, Sai Wan Ho,

Hong Kong

EiE Tel: 2676 7067

B85 Fax:2967 1626

FEE E-mail : memy@ywca.org.hk

26 BEMRLEERE O (LA)
Ming Yue District Elderly Community
Centre (North Point)
HBILAREBEI73% L EFL21EBE
Unit B, 21/F, Max Share Centre, No. 373
King's Road, North Point, Hong Kong
& Tel: 2676 7067
S & Fax: 2967 1626
EH Email: memy@ywca.org.hk

27 BENEERER
Cheng Pon Hing Care and Attention
Home for the Elderly
BB IIN A R EER 542101108,
117-124%201-2245%
Units 101-108, 117-124 & 201-224,
Tung Yip House, Lei Tung Estate,
Ap Lei Chau, Hong Kong
EiE Tel: 2874 3663
{8 Fax: 28742236
EH E-mail : hecph@yweca.org.hk

28 LEEFSRETEEHL (FEB)
YWCA Jockey Club Y Evergreen Learning
Centre (Hong Kong Island)
AL AR ZE1805%
BEFHETLB03E
Rm 803, Park Commercial Centre,

No. 180 Tung Lo Wan Road, North Point,
Hong Kong

&% Tel: 2638 2010

B E Fax:2967 1626

I E-mail : yeghk@ywca.org.hk

29 EFEREEDL (FET)
Jockey Club Carer Space (Sai Wan Ho)
BB TR REEE R N GA19-205%
&
Shop GA19-20, Kwun Fai Mansion,
Lei King Wan, Sai Wan Ho, Hong Kong
Eih Tel : 3464 0077
{8 H Fax:3614 5017
E & E-mail : crce@yweca.org.hk

JRUEE L
Lantau Island

30 KEHEBIEREER
Tai 0 Community Work Office
FRRIRIL KR EE R IBBE A R 515 M B L
Shop No. 1, Commercial Centre,
Lung Tin Estate, Tai O, Lantau Island, N.T.
E5E Tel: 2985 5681
B H Fax:29856313
& E-mail : cdto@ywca.org.hk

31 Y Eco Tour KIRLERLREERFL
Y Eco Tour Tai O Cultural and
Ecological Integrated Resource Centre
SRR L AR AR Z2 3710557 3
G/F, No.105 Wing On Street, Tai O,
Lantau Island, N.T..

Eah Tel 129856310
f5H Fax:29856313
EH E-mail : cerc@yweca.org.hk

Annual Report 2023-2024

32 RABRERN
Sydney Leong Holiday Lodge
FTSORUR LA Z105R A
No. 10A, San Shek Wan,
Lantau Island, N.T.
T ah Tel: 2980 2321
{85 Fax:29802163
FEH E-mail : cmp@ywca.org.hk

33 B4R
Helen Lee Kindergarten
AR BMR IR —2
1/F, Retail cum Welfare Block
(JoysMark), Mun Tung Estate,
Tung Chung, N.T.
EiE Tel : 2310 0950
{EE Fax:2108 4900
FH E-mail : kghl@ywca.org.hk

NEE - NEEE NEHARERE

Kowloon — Kownloon Tong,
Kowloon City and Shek Kip Mei

34 BLUEIRK
Women Affairs Team
NBENBEE N —HER K065
No. 66 Begonia Road, Yau Yat Chuen,
Kowloon Tong, Kowloon
Bih Tel: 3443 1600
{8H Fax:34431620
FE E-mail : wad@ywca.org.hk

35 BRAROE R
Clinical Psychological Service
BELRBIE X — BRI 6655
No. 66 Begonia Road, Yau Yat Chuen,
Kowloon Tong, Kowloon
Bih Tel : 3443 1601
{BH Fax: 34431640
FE E-mail : cps@yweca.org.hk

36 RERREEDL (X—H)
Family Wellness Centre (Yau Yat Chuen)
BELRBIE X — BRI 6655
No. 66 Begonia Road, Yau Yat Chuen,
Kowloon Tong, Kowloon
Bih Tel: 3443 1600
{BH Fax: 34431640
FE E-mail : fwec@ywcea.org.hk

37 RARRERE (FE) —ERBARERY

Y Seeds Wellness Service (Team A) - OPRS

B A BREIREAE 30230355k 4
Shop Nos. 302 & 303, Mei Hei House,
Shek Kip Mei Estate, Kowloon
Eih Tel : 3168 7530
{8 H Fax:3749 5117
FE E-mail : yseeds@yweca.org.hk

38 RARRRY (ZB) —EIRBATEERE

Y Seeds Wellness Service (Team B) - OPRS

BELBRIE X — BRI 6655
No. 66 Begonia Road,
Yau Yat Chuen,Kowloon Tong, Kowloon
Bih Tel : 34431622
{8 H Fax:34431691
FE E-mail : yseeds@yweca.org.hk
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39 FRY (X—H)
Y Care Elderly Centre (Yau Yat Chuen)
FEENBEE X BRI 0657212
2/F, No. 66 Begonia Road, Yau Yat
Chuen, Kowloon Tong, Kowloon
Eih Tel: 34431686
{85 Fax:3443 1698
E I E-mail : ycyyc@ywca.org.hk

40 BARNRER
Shiu Pong Nursery School
BB X —BEK66 1 T
G/F, No. 66 Begonia Road,
Yau Yat Chuen, Kowloon Tong,
Kowloon
Bih Tel : 34431678
{8 H Fax:34431670
EH E-mail : nssp@ywca.org.hk

41 BR¥
Begonia Residence Kowloon
NEENEEE X — B K665
No. 66 Begonia Road,
Yau Yat Chuen,
Kowloon Tong, Kowloon
Eih Tel: 34431881
{55 Fax:34431803
EH E-mail : begonia@yhk.com.hk

42 EEYLEFERERTE

The Y.W.C.A. Hioe Tjo Yoeng College
REf] S HE MAT657

No. 6 Sheung Wo Street,

Homantin, Kowloon

Eah Tel 127117159

B H Fax:2714 2958

E# E-mail : inffo@htyc.edu.hk

43 NEHRGFERERBERBE
Kowloon City Integrated Home Care
Services Team
NENEH SRR EEHESER
BT
G/F, Low Block, Chun Seen Mei Chuen,
Fu Ning Street, Ma Tau Chung,
Kowloon City, Kowloon
EiE Tel: 2712 0701
B H Fax:2714 9564
ZEH E-mail : hhkc@ywca.org.hk

44 HhRUEBWER
Early Childhood Education Department
Office
NBENBEIE X—H /B R 0655218202C=
Rm 202C, 2/F, No. 66 Begonia Road,
Yau Yat Chuen, Kowloon Tong, Kowloon
Eih Tel : 3443 1637
EH E-mail : eced@ywca.org.hk
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Kowloon — Mong Kok and Yau Ma Tei

45

46

47

48

49

50

51

EEREERPL (EA)

Youth Employment Resource Centre
(Mong Kok)

NBEH Aan ' Z 785

ST ARIBI2IB8ENE
Suites 8-11, Level 42, Office Tower,
Langham Place, No.8 Argyle Street,
Mongkok, Kowloon

B &5 Tel: 2111 8533

{HH Fax:3580 7743

B E-mail : yerc@ywca.org.hk

LERFERERRREDDL

YWCA Jockey Club Family Wellness Centre
NBERIXEEFTZE L RBESH11E

1/F, No. 5 Man Fuk Road,

Waterloo Road Hill, Kowloon

&G Tel : 2700 1700

{&H Fax:2700 1710

B E-mail : kefwe@yweca.org.hk

LERFEERY (WXH)

YWCA Jockey Club Y Care Elderly Centre
(Ho Man Tin)

NEERI X BE T EB LR B 2
2/F,No. 5 Man Fuk Road,

Waterloo Road Hill, Kowloon

&E5E Tel: 27001730

& Fax: 2700 1755

B Email: kefwe@ywea.org.hk

ZEBRP O

Y Health and Wellness Centre
NEMXEBEITEE L RER2E
2/F, No. 5 Man Fuk Road,

Waterloo Road Hill, Kowloon

&EE Tel: 2700 1730

fEE Fax: 2700 1755

B Email: ynw@ywca.org.hk

BES
Y Senior Care
BN EBITEEILBER4E
4/F, No. 5 Man Fuk Road,
Waterloo Road Hill, Kowloon
&EE Tel: 2700 1750
fEE Fax: 2700 1755
E# Email: ysc@ywca.org.hk

LEBRFEATERPL

YWCA Jockey Club Y Plus* Talent
Development Centre

JVRERI X BT £ B 1L iR E557 312
3/F, No. 5 Man Fuk Road,

Waterloo Road Hill, Kowloon

&% Tel: 2700 1788

{&H Fax:2700 1799

E# E-mail : yplus@ywca.org.hk

ERB fR5 2 (T EER)

ERB Service Spots (Kowloon West)
NVRERI X HE £ B IR E557 312
3/F, No. 5 Man Fuk Road,

Waterloo Road Hill, Kowloon

Bah Tel 127001777

B E-mail : kwss@yweca.org.hk

52 ZERFEHRTEHL
YWCA Jockey Club Y Evergreen
Learning Centre
NBEAINEETEEIL X E55R4E
4/F, No. 5 Man Fuk Road,
Waterloo Road Hill, Kowloon
E5E Tel: 2700 1600
fE& Fax:27001610
FH E-mail : yeg@ywca.org.hk

53 I&=EF
Summit View Kowloon
NBEEM X HETEE LR B
No. 5 Man Fuk Road,
Waterloo Road Hill, Kowloon
&4 Tel: 2700 1688
fEE Fax:2700 1699
FBIP E-mail : summitview@yhk.com.hk

54 Tty
Y Serenity
NBEEMXHBEITEE LR B 31E
3/F, No. 5 Man Fuk Road,
Waterloo Road Hill, Kowloon
&EE Tel: 2700 1788
fE 5 Fax:27001799
FH E-mail : swmc@ywca.org.hk

55 REAREHE T L
Mongkok Continuing Education Centre
NEEH X fAiE 235,
No. 23, Lai Chi Kok Road, Kowloon
EaE Tel: 3146 3211 /2391 4701
{BH Fax: 3146 3388
B Email: ceco@yweca.org.hk

NEE - EAURESE

Kowloon — Wong Tai Sin and Kwun Tong

56 FRHZBR
Choi Wan Nursery School
NBER BRI H 109211455
Units 109-114, G/F, Ngan Ho House,
Choi Wan Estate, Kowloon
BiE Tel : 2755 1546
{#H Fax:2759 0078
B E-mail : nscw@ywca.org.hk

57 FEHRER
Faith Hope Nursery School
NBEE AT TR F110E116E
Flat 110-116, G/F, Lung Hong House,
Lower Wong Tai Sin Estate, Kowloon
BiE Tel: 2322 5308
{HH Fax:2328 6199
FH E-mail : nsfh@ywcea.org.hk

58 NERFEHEF L
Kowloon East Continuing Education
Centre

BEE AMLIEEAT1035%

BEXNIFLEETA3E
Unit No. P2, Podium Floor, Temple Mall
South, No.103, Ching Tak Street,
Wong Tai Sin, Kowloon
BiE Tel : 3146 3333
{BH Fax:3146 3388
FH E-mail : rske@ywca.org.hk
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EFEEINRELERBE

Jockey Club Lung Cheung
Integrated Social Service Centre
NEEEXIIEEA 103 EAMA S
FAfEF 21

Unit No. P1, Podium Floor, Temple Mall
South, No.103, Ching Tak Street,
Wong Tai Sin, Kowloon

EiE Tel: 2326 0192

{§H Fax:23517152

FE E-mail : itlc@ywca.org.hk

EFEEIRELERBE (RERIE)
Jockey Club Lung Cheung Integrated
Social Service Centre (Kai Sin House
Office)

BER AN _EIRRIE I T2-45%
Units 2-4, G/F, Kai Sin House,
Upper Wong Tai Sin Estate, Kowloon
Eih Tel: 2326 0192
{#H Fax:23517152
FE E-mail : itlc@ywca.org.hk

EAKEZBETOHEE
Mongkok Continuing Education
Centre Office

BEE AN IER AN 035k = A MO
FAgEF A3
Unit No. P2, Podium Floor, Temple Mall
South, Ching Tak Street, Wong Tai Sin,
Kowloon
EiE Tel: 3146 3211
{5 A Fax:3146 3388
FEE E-mail : ceco@yweca.org.hk

BREETHEREE

School Social Work Office
NEER TR HIZH 2B,
3-6,7A,7B} 8B

Unit Nos.2B, 3-6, 7A, 7B & 8B, G/F,
Yue Tin House, Pak Tin Estate,
Kowloon

Eah Tel: 27159558

& Fax:2713 1625

FEH E-mail : ssw@ywca.org.hk

EFSRERAUTRBE
Jockey Club Lok Wah Integrated
Social Service Centre
NBEFSEAGLER AL EM R AL
HT3E5E

G/F, 3/F-5/F,

Lok Wah Estate Community Centre
Ngau Tau Kok, Kowloon

BEE Tel: 2750 2521

{#H Fax:2751 9099

BI E-mail : itlw@ywca.org.hk

Y SENse BB FZERB PO

Y SENse Special Educational Needs
Service Centre
NEERTER ) UEFOWAER. O 1518
01=

Unit 1501, Two Portside, 9 Pat Tat Street,
San Po Kong, Kowloon

i Tel: 3520 0910

{8 H Fax:30206215

FE I E-mail : ysense_centre@ywca.org.hk

65

66

67

68

69

NFEE - BRA ROERIRKS

Kowloon - Lai Chi Kok,
Cheung Sha Wan and Sham Shui Po

HEZPHRER

Chiu Oi Wah Nursery School
BRI TN R 212 T BRCE

Wing B & C, G/F, Un Fung House,

Un Chau Estate, Sham Shui Po,

Kowloon

EiE Tel: 2386 6339

S & Fax:2194 8892

I E-mail : nscow@ywca.org.hk

RRYHEE
Athena Kindergarten

REARKE RDIEE3119R
15YE70 AR I T 28 E
Units 1-8, G/F, Han Ching House,
Yee Ching Court, No. 311 Cheung
Sha Wan Road, Sham Shui Po,
Kowloon
BiE Tel: 27281122
B H Fax:2728 1214
E I E-mail : kga@ywca.org.hk

EFSRKSERELERBE

Jockey Club Sham Shui Po

Integrated Social Service Centre
BRI TN 5926355

TTMETERAESE 612

5/F & 6/F, Un Chau Street

Municipal Services Building,

Nos. 59-63 Un Chau Street,

Sham Shui Po, Kowloon

EE Tel 12720 4318

B E Fax:2720 4201

B I E-mail : itssp@yweca.org.hk

FE R

Chi Po Neighbourhood Elderly Centre
FLBEARKIE ST M 59E 6355
TUMNETER AR B4

4/F, Un Chau Street

Municipal Services Building,
Nos. 59-63 Un Chau Street,
Sham Shui Po, Kowloon

EBih Tel : 2720 6364

{8 H Fax:27205818

I E-mail : secp@ywca.org.hk

HERHEPOLDE

Chi Po Neighbourhood Elderly Centre
Sub-base

NERKD GIBE21857 B G EE1E2E
2/F, Tower 1, Seaside Sonata,

218 Hai TanStreet, Sham Shui Po,
Kowloon

Eam Tel 1 27206218

{EH Fax:27209968

E I E-mail : secp@ywca.org.hk

Annual Report 2023-2024

70 EERELER

71

72

73

74

Wan Wah Care and Attention Home for
the Elderly
NEBLTIBRERBEENT
(BEEFCEE) Fo1ig

G/F, Wing B & C and 1/F Wing Ato D,
Lai Lim House, Lai On Estate, Kowloon
BE3E Tel: 2708 3677

EH Fax:2729 1359

EE E-mail : heww@ywca.org.hk

MEL M ABEEFL

Lam Woo Memorial Day Care Centre
for the Elderly
NEERKHBBA2185 B B IES 1
1/F Tower 1, Seaside Sonata,

218 Hai Tan Street,

Sham Shui Po, Kowloon

BiE Tel: 27250697

& Fax:27256107

EE E-mail : delw@yweca.org.hk

FKBERERERBEREE

Sham Shui Po Integrated Home Care
Services Team
NERKIBLBBRET (POE)
G/F, Lai Lim House, Lai On Estate,
Sham Shui Po, Kowloon

NEER KR R 1257 BRI
BEETA314E

Unit 314, Podium Level, Lai Lan House,
Lai Kok Estate, No. 12 Tonkin Street,
Sham Shui Po, Kowloon

E&E Tel: 27257702

& & Fax:27257798

BH E-mail : hhssp@ywca.org.hk

AT RO (NERA)

Talent Development Centre
(Kowloon West)
NERK R R AT 125 BRI
BIEM T35 A4

Shop Nos. 3 & 4, G/F, Commercial Block
1, Lai Kok Estate, No. 12 Tonkin Street,
Sham Shui Po, Kowloon

B 5E Tel: 3970 0800

{8 & Fax:3970 0887

EE E-mail : Ike@ywea.org.hk

HAlIATeenstEIREE (FLEH)

“Strive and Rise Programme” Office
(Kowloon West)
NERDERIBETSREES02901-2902%
Room 2901-2902, Saxon Tower,

7 Cheung Shun Street, Cheung Sha Wan,
Kowloon

Bt Tel:3850 6020

& Fax: 35650536

E I E-mail : teen@ywea.org.hk
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MR- HER

New Territories — Tseung Kwan O

75 HERGEULEREE
Tseung Kwan O Integrated
Social Service Centre
MR E R RERFIE88
HEERET I ESIE
LG3, Tower 17, Ocean Shores,
No. 88 O King Road, Tiu Keng Leng,
Tseung Kwan O, N.T.
Eih Tel : 2709 3388
{EH Fax:2709 3311
E I E-mail : ittko@ywca.org.hk

76 BEREFIHNBLE TERK
Tseung Kwan O Youth Outreaching
Social Work Team
S EREEHLR
SR AR R MR IE 118
1/F, Tseung Kwan O South Ancillary
Facilities Block, No. 5 Chi Shin Street,
Tseung Kwan O, N.T.
&% Tel:3990 1515
B 5 Fax:3460 2515
E I E-mail : yottko@ywca.org.hk

77 REREE (HER)
Y Joy Early Childhood School
Social Work Service (Tseung Kwan 0)
HiE Add : £55E to be confirmed
B35 Tel: 3792 0669
B & Fax:37920714
E I E-mail : yjoytko@ywea.org.hk

New Territories — Tsuen Wan,
Kwai Chung and Tsing Yi

78 EEBNRER
Tsuen Wan Nursery School
FRZE R BOOSE HEE ML =51
5/F, Princess Alexandra Community
Centre, No. 60 Tai Ho Road,
Tsuen Wan, N.T.
E5E Tel: 2490 9060
B H Fax:2490 0144
B I E-mail : nstw@yweca.org.hk

79 BEHEREE
Lai Yiu Social Service Centre
IR ZRBEE R M [25-26, 28-325%
No. 25-26, 28-32,G/F,
Kwai Yiu House, Lai Yiu Estate,
Kwai Chung, N.T.
& aE Tel: 2745 5185
{85 Fax:27455385
EH E-mail : rslys@ywca.org.hk

A\l 50

80

81

82

83

84

85

BERYRER
Tsing Yi Nursery School
MABRESWERHETE1E

P1/F, Ching Ho House, Cheung Ching Estate,

Tsing Yi, N.T.

EaE Tel 1 24957678

{BH Fax:24310322

B E-mail : nsty@ywca.org.hk

EFEERGELERBE
Jockey Club Tsing Yi Integrated
Social Service Centre
MABKRENSRIETFR2E25
Unit 2, P2/F, Ching Ho House,
Cheung Ching Estate, Tsing Vi, N.T.
&5 Tel: 2497 3030

{8 H Fax:24330136

BEH E-mail : itty@ywca.org.hk

BT ERELE DL

Mr. & Mrs. C.F. Tao Neighbourhood Elderly
Centre

HMABRERBWSHETE1E

P1/F, Ching Ho House,

Cheung Ching Estate, Tsing Vi, N.T.

&4 Tel: 2433 1666

{EH Fax:24354388

B & E-mail : secc@ywca.org.hk

BEEREERPL (8F)

Youth Employment Resource
Centre (Kwai Fong)
RSB B2 RN A EES
WAKRIB2EIOEI07-912F

Units 907-912, 9/F, Metroplaza Tower I,
No. 223 Hing Fong Road,

Kwai Fong, N.T.

&% Tel: 3188 8070

{5 & Fax:3188 3752

BE# E-mail : yerc_kf@ywca.org.hk

BT ERRES (FK)

Y Joy Early Childhood School

Social Work Service (Tsing Yi)

AR B R223G A GBIS R AKNE
181261£2608-2610F

Units 2608-2610, 26/F, Metroplaza Tower |,
No. 223 Hing Fong Road, Kwai Fong, N.T.
Bih Tel: 3188 1543

B E Fax:35852693

BE# E-mail : yjoyty@ywca.org.hk

EFEREERL (BR)

Jockey Club Carer Space (Tsing Yi)
MABOBEZEMN18H M T

G/F, No.118 Chung Mei Lo Uk Village,
Tsing Yi, N.T.

E5E Tel 1 23221038

fBH Fax:23221099

BE# E-mail : crckt@ywea.org.hk

5 - WH
New Territories — Sha Tin

86 ETHRER

Lung Hang Nursery School

A AES BETERPO6E
6/F, Lung Hang Community Centre,
Lung Hang Estate, Shatin, N.T.

BiE Tel : 2606 7962

{BH Fax:2606 7760

FH E-mail : nslh@ywca.org.hk

87 DHAFEZEHL

Shatin Continuing Education Centre
FEO R NERIRIEE285: e E S
5IE5218522%

Units 21 & 22, 5/F Citimark,

No. 28 Yuen Shun Circuit, Shatin, N.T.
&EE Tel: 3106 3411

&5 Fax:3106 3407

FH E-mail : rsst@ywca.org.hk

88 EFEVHGAHERKE

Jockey Club Shatin Integrated Social
Service Centre

S B ES 2

L4, Podium, Shatin Plaza, Shatin, N.T.
BE Tel: 2691 9170

{55 Fax: 2606 6351

FE E-mail : itst@ywea.org.hk

89 EFEVHGAHERKE (RESE)

Jockey Club Shatin Integrated

Social Service Centre (Wo Che Office)
I BRE IR AR 217-2245%

Units 217-224, Hip Wo House,

Wo Che Estate, Shatin, N.T.

Eih Tel: 2698 3008

{5 & Fax:2606 6357

FH E-mail : itst@ywca.org.hk

S - TR AKE

New Territories — Tuen Mun,

Yuen Long and Tin Shui Wai

90 ZEHRER

On Ting Nursery School
MAEFILEBLTERELRPO6E
6/F, On Ting Yau Oi Community Centre,
On Ting Estate, Tuen Mun, N.T.

Bih Tel : 2458 0578

{BH Fax:2458 0339

FEH E-mail : nsot@ywca.org.hk

91 BESEMGELERBE

Jockey Club Tuen Mun
Integrated Social Service Centre
FREPTREIRE BRI 1035
Unit No. 103, G/F, Oi Lim House,
Yau Oi Estate, Tuen Mun, N.T.
E5E Tel: 2457 0311

{55 Fax: 24508984

FE E-mail : ittm@yweca.org.hk
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EFSEMGEEERBE (R
Jockey Club Tuen Mun
Integrated Social Service Centre
(On Ting Office)

FREPI L EURE R T119-1212
Units 119-121, Ting Lung House,

On Ting Estate, Tuen Mun, N.T.

Eih Tel: 24589070/ 2441 6638

{5 A Fax:24589900

FE E-mail : ittm2@ywca.org.hk

EDER)

EFSWRERSLEREE
Jockey Club Butterfly Bay
Integrated Social Service Centre
L P 8 R R AR AR 4 T112-12255%
Units Nos. 112-122, Tip Chui House,
Butterfly Estate, Tuen Mun, N.T.

EiE Tel: 2466 0136

S H Fax: 24558040

FE E-mail : itbb@ywca.org.hk

EFSRKERERRRES O
Jockey Club Tin Shui Wai Family
Wellness Centre
MRFOKERBUKRFHREGERBAE
5#501%

Unit 501, 5/F, Tin Ching Amenity
and Community Building,

Tin Ching Estate, Tin Shui Wai, N.T.
EiE Tel: 3907 0491

{8H Fax:3907 0498

FE E-mail : fwe_tsw@ywea.org.hk

EFERKBEFELERBE

Jockey Club Tin Shui Wai

Integrated Social Service Centre
FRTARKER It @A
12Kk 418

G/F, 1/F, 2/F, 4/F, Tin Shui Community
Centre, Tin Shui Wai, Yuen Long, N.T.
Eih Tel: 2447 9228

{8 H Fax:2447 9246

FE E-mail : ittsw@yweca.org.hk

EMBYE

YWCA Centennial Child UPlace
FFITBAROKE R IR — R im 2 1EH N GO1=E
Unit No. GO1, G/F, Shui Fung House,

Tin Shui (1) Estate, Tin Shui Wai,

Yuen Long, N.T.

T Tel: 37957050

{2H Fax:34603577

FE E-mail : yup@ywcea.org.hk

LERFEETYH RAE)

YWCA Jockey Club Healthy Lifestyle
Service Centre (N.T. West)

R TBAT L AKITEAR99-1095%
THAESHH801E

Room 801, Yuen Long Trade Centre,
99-109 Castle Peak Road—Yuen Long,
Yuen Long, N.T.

EiE Tel: 3702 0204

{8 H Fax: 35683020

FE E-mail : hip@ywca.org.hk

R - K
New Territories—Tai Po

98 ZHTRERRH (KiH)

Y Joy Early Childhood School Social Work
Service (Tai Po)
MARBERIEIINEERNEECE

Flat C, 2/F, Mee Tak Building,

33 Kwong Fuk Road, Tai Po, N.T.

B Tel : 3703 9663

B H Fax:39552799

EH E-mail : yjoytp@yweca.org.hk

HR-LE
New Territories—North District

99 FERMAHEREH L

100 FEHMHHEREF OGS

10

—_

Ellen Li District Elderly Community Centre
A BB E7R D EREBEER

1% 21

1/F & 2/F, Fanling South Government
Complex, No. 7 Wo Ming Lane,

Fanling, N.T.

Eih Tel 1 2676 2525

B H Fax:2682 0408

E I E-mail : meel@ywca.org.hk

== R R B
Ellen Li District Elderly Community Centre
Integrated Home Care Services Team
AMENBETRN BRE BT RANE
%218

1/F & 2/F, Fanling South Government
Complex, No. 7 Wo Ming Lane, Fanling, N.T.
EiE Tel: 2676 2525

{EH Fax: 2682 0408

ZE# Email: meel@ywca.org.hk

RS (LR.)

Y Care (North District)
AN E ISR ER B RS T
G1C5- 8

Shop G1C, G/F, Dawning Views Shopping
Plaza, 23 Yat Ming Road, Fanling, N.T..
EE Tel 122782100

{85 Fax: 22782300

&I E-mail : yend@ywca.org.hk

102 & YFarm REREES

Y Farm for Healthy Ageing

S EIIS B 75
WEEBTFAANEIR2E (BE)
1/F & 2/F, Fanling South Government
Complex, No. 7 Wo Ming Lane,
Fanling, N.T.

(Correspondence Address)
mEATinEE

Tan Chuk Hang Lo Wai, Fanling, N.T.
Bah Tel 1 2676 2525

{55 Fax:2682 0408

E# E-mail : meel@ywca.org.hk

Annual Report 2023-2024

103 XEEFEFRY (DEA)
YWCA Jockey Club Y Care Elderly Centre
(Sha Tau Kok)
R EEAT235% ) 3E AL EEM T
SE75R4H
Shops 5-7, G/F, Ying Hoi House,
Sha Tau Kok Chuen, 23 Shun Hing Street,
Sha Tau Kok, N.T.
Eih Tel : 2247 5335
B H Fax:2247 5200
I E-mail : yestk@yweca.org.hk

104 tEMEEE L
North District Health Centre Express
AR KBEBR 485 _E/KEEOIEO0E
Room 901, 9/F, Spot, 48 Lung Sum Avenue,
Sheung Shui, N.T.
Eih Tel: 2511 6000
B H Fax:2511 6900
E I E-mail : dhe@yweca.org.hk

105 EHEHNE (EFW)
Y-Kids UPlace (Queens Hill)
AN EERECT 2RI MRESRIENE
1/F, Queens Hill Community Complex,
6 Lung Chun Road, Fanling, N.T.
Tih Tel : 3547 1440
85 Fax:39058101
B I E-mail : ykids@ywca.org.hk

106 FIZR BT e A BEE O
Helen Lee Day Care Centre for the Elderly
A MERSIKRCSEERILMEH BT
LG/F, Wong Yet House, Queens Hill Estate,
68 Lung Ma Road, Fanling, N.T.
Eih Tel 1 2676 2000
8 H Fax: 35637080
E I E-mail : dehl@ywca.org.hk

107 ERELLBHERER
PHARM+ YWCA Community Pharmacy
TR EIKEEER K485 FIKEEOHE003E
Room 9083, 9/F, Spot, No. 48 Lung Sum
Avenue, Sheung Shui, N.T.
Eih Tel : 2511 6020
85 Fax:3740 0684
E I E-mail : cpnd@ywca.org.hk

108 EFEREEHL (LX)
Jockey Club Carer Space (Sheung Shui)
S EKBEERBE395R LK E 5718720721
Room 720-721, 7/F, Landmark North,
39 Lung Sum Avenue, Sheung Shui, N.T.
Eih Tel : 3460 3499
B H Fax:3956 9710
&I E-mail : crend@yweca.org.hk
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Adecco Personnel Limited
AdSmart Hong Kong Limited
Apple Limited

Avstonish Limited
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Blue Sky Energy Technology Limited
Champimom

Cityplaza

Clarins Limited

Creativity is Not Limited
Deep Health Limited |

DEF (Hong Kong) Limited
DOM Recording Studio
Evercare Health Limited
Faith & Zeal Clinic
G4S
Go trip
GOURMET
GREAT
HART Collective Limited
In Stage REEA K KA L
ISS Facility Services Limited
Jessica
Jmark Consultant Company
Kerry Project Management (H.K.) Limited
Locobike
Manulife Hong Kong
MGV Innovation Limited
Microsoft Hong Kong Limited
Mint Dietitian Clinic
Ohpama
OK Care Limited
Okapi Studio
Pangaia Solutions Limited
PARKNSHOP BfEE RS
Pointsman |
Procare A & R 4I2 /8 EH 0
Sinomax Group Limited
Sunday Kiss
Takbo
TASTE
V Visionary Limited
Verint Systems (Asia Pacific) Limited
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Due to limited space, we regret not being able to include the names of all individuals, donors and supporters. The Association would like to wholeheartedly

thank all the volunteers who have assisted in our programmes and services and to express our gratitude to all the media for promoting our services.
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MBEAESFTEBSNEBDMKFEHRMODEE,

Rise, We all Young Christians Forward let us go; Bo-dy, mind & spi-rit,
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ARKRKE2. "R 0 EREEBEHBHBERFE;

Strengthen as we grow, Christ is our example, Forward in His might,
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One in faith & hope &

love we all u - nite. Fellowship for - e -ver,

MEMFRB, HEERBMEN BES AX

Strengthen as we grow,
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Rise, We all Young Christians Forward let us go.




MR  ERTFRY !

Offer your support to promote YWCA service!

S IBHRNETESRBMOAT Y TiEEER) Aee  Thanks to our Lord’s blessing and the support from all sectors of the

B B8

= i = /> S community, the Hong Kong YWCA has been actively providing multi-
BEATERRE EFRERNT TOF: ﬁﬁf Eﬁ faceted services to keep abreast of the times for children, youths,
E fE-REAT %ﬁ)}é,%%[i&ﬁﬁw HEFSRM women, elderly, community, unemployed persons, new arrival families

Z AL AR + BB 2 o and deprived groups.

REiAK AeFESRYRENLI - Aﬂlﬁ%%% In the years ahead, we shall continue to count on your precious
ey o participation and support in our service advancement. Taking this
= o
BEEELE ERBBEMALTARE R opportunity, we cordially invite you to join the YWCA Family and serve
HEIBEBEMAT - BRMEBAFENEE — needy persons together. Please fill in and send the feedback form below
to us.

[E] #& &k Feedback Form
REESEEEBYLEEREH: | would like to support the YWCA Movement by:

Y

Prayer

DEEBHRITITF - BEES
Joining as a YWCA volunteer. Please contact me.

KRAEE W& B’ =TT

Joining as a YWCA Ordinary Member and enclose herewith HKS$30 as membership fee*

BRIBZERE B L ERENAL
Donating to YWCA*

TREZENLERYE FHReHEH

Getting to know more about the YWCA's service. Please send me more details.

RHATER:

Offering my comments:

Hith (FF=EHA)
Other (Please specify):

DDDDDDD

* PEIRIEMNSBABI BEANN [EBEBHLEFE] sHong Kong Young Women'’s Christian Association * 7]
WHE FEEBEELE—F [(EBEHRGEFTIH] K- (BB —BTah EBRRWIR AIEEBHRBRERE) -

* For payment of membership fee or donation, please send a crossed cheque, payable to "Hong Kong Young Women's Christian
Association”, together with this completed form, to the YWCA Christian Ministry and Membership Department, No.1 MacDonnell
Road, Hong Kong. (YWCA's receipt of donation of HK$100 or above can be used for tax deduction)

RABASFTERIBERIRE FEBATER:
For our returning the offical receipt and follow up please fill in the information below:

e %4/ 2t/ MA B4R 5
Name: Mr./Ms./ Miss Tel: (HFE daytime)
(R [ night-time)
BT HE BH/ EH
Address: Fax/E-mail:

157/A
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Christian Ministry and Membership Department

Hong Kong Young Women's Christian Association
No.1, MacDonnell Road, Hong Kong
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Hong Kong Young Women's Christian Association

v

% No. 1, MacDonnell Road, Central, H.K.

15

Fax

2524 4237

3476 1300

Tel

//www.ywca.org.hk

ywca@ywca.org.hk http






