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The purpose of the Association is to advance the spiritual,
mental, physical and social welfare of individuals, to
promote their growth in Christian character and to cultivate
Christian spirit of fellowship and service.
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And you shall know the truth and the truth shall make you
free. (John 8:32)
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“Not by might nor by power, but by my Spirit,” says the
Lord Almighty. (zechariah 4:6)
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The badge of the YWCA, with its equal sides,
symbolises the development of the body,
mind and spirit of the whole person,
while the central horizontal line represents
the social relationship development.

With an all-round development,
one will lead an abundant life of truth,
joy and peace, in rich contributions to the society.
(John 10:10)
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By the grace of God, Hong Kong YWCA celebrates its 105" anniversary this year. We
remain committed to the mission of “Enhancement of Life,” steadfastly upholding our
core values and delivering social services that enrich lives and benefit the community.
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Share God's love and move with faith

Since its founding, the Association has rooted its services in
Christian faith. With Christ’s love, we serve those in need through
diverse social services, and act as a bridge between church and
society, with the aim to nurture holistic development-physical,
psychological, social and spiritual—and cultivate abundant lives.
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Hong Kong YWCA was established in 1920 by four devoted
Christian women who recognized the needs of women and prayed
for divine guidance. They gathered women for Bible study and
prayer in response to God's calling. Student fellowships were also
launched in girls’ schools.

Today, we continue to follow God’s guidance and the footsteps of
our founders. Weekly Bible study sessions initiated by our Honorary
President and led by Honorary Director are held at headquarters.
The Board Fellowship meets regularly, with Directors sharing
their spiritual journeys. Devotions and prayers precede meetings
at all levels—from the Board and committees to staff meetings.
Pastors were invited to share messages at the Founding Day
Prayer Meeting, Prayer Meeting for Board, Committee and Staff,
and World YMCA/YWCA Week of Prayer Joint Service and World
Fellowship we co-hosted with YMCA of Hong Kong and Chinese
YMCA of Hong Kong. By nurturing the spiritual growth of our Board
and committee members, staff, volunteers and members, and
passing on a faith-based mission of service, we hope to become
vessels of God'’s grace and witness the richness of life in Christ.

While social service organizations and different sectors of society
are facing various challenges, we firmly believe that we can
overcome adversity with faith and hope, just as our predecessors
who remained determined to serve those in need with love and
sincerity despite obstacles and limited resources. This is all
made possible by our commitment to original calling and earnest
prayer, believing that God walks with us. May | quote a verse from
Zechariah 4:6, which is also the motto of the World YWCA: “Not by
might nor by power, but by my Spirit,” says the Lord Almighty, and
hope these words continue to encourage and inspire us.

Strengthen professional exchange with Mainland
China

As a member of the social welfare sector, society, and the nation
at large, the Association actively supports the Government's
commitment to good governance and recognizes the importance
of safeguarding national security.

We have participated in various initiatives, including the symposium
on safeguarding national security for social welfare sector of Hong
Kong, sharing session for social welfare sector on 5" anniversary
of promulgation and implementation of Hong Kong National
Security Law, and a visit to the National Security Exhibition Gallery.
Staff were also delegated to join the “Connecting Hearts” National
Studies Programme, a six-day study visit to Beijing to gain a
broader understanding of national development. In addition, our
service units promoted national security awareness, and cultivated
a sense of belonging to our country through activities such as flag-
raising ceremonies and quiz competitions.

The Association also strives to strengthen ties with Mainland
China through professional exchange and shared learning in social
services and welfare development. With support from government
funding and the Connecting Hearts, our staff joined exchange
tours to Chaozhou, Shaoguan, Guangzhou and Foshan to visit
local welfare institutions and exchange insights, broadening our
professional horizons and deepening understanding of national
development.
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Besides, our Aged Care and Community Health Service
Department visited care homes and medical facilities in the
Greater Bay Area, gaining firsthand insight into the Mainland’s
rapid progress in eldercare and healthcare. The Early Childhood
Education Department conducted a professional exchange in
Zhuhai, visiting kindergartens and sharing teaching practices.
Under the Strive and Rise Programme, the Association led nearly
100 grassroots youth on a five-day learning journey to Sichuan,
fostering cultural awareness and a stronger sense of national
identity.

We have maintained close ties with our YWCA sisters in Mainland
China and were pleased to have engaged in various service
exchanges and collaborations over the past year. Notably, we co-
organized a youth volunteer service exchange tour with YWCA
of Xi'an, bringing together young volunteers from both regions
to learn from one another, deepening mutual understanding and
building lasting friendships. Looking ahead, we will continue to
strengthen our connection with the Mainland, foster professional
exchange and collaboration, and to learn and enhance our services
from these experiences.

Uphold our mission and celebrate the 105"
anniversary

Founded in 1920, the Association marks its 105" anniversary
this year. Reaching this significant milestone, we would like to
express heartfelt gratitude for God’s blessings and reaffirm our
commitment to advancing women's welfare and serving the
community. Itis with our dedication and unity that the Association,
under God's guidance, has grown into an organization with more
than 100 service units across Hong Kong serving infants, children,
youth, elderly, women and families, with over 3 million service
attendances annually.

With the Founding Day Prayer Meeting in March marking the
kick-off of the celebration, a series of commemorative events
followed, including a National Day concert featuring the Hong
Kong YWCA Chinese Orchestra and renowned Mainland
musicians, thanksgiving celebration, young women's forum,
celebration dinner, and service exchange meeting. YWCA sisters
from Mainland China and Asian regions were also invited to
foster fellowship and further the YWCA Movement together. On
this special occasion, let us reflect on God's abundant grace and
renew our commitment to the YWCA's founding mission, and
continue to serve the community with Christ's love.

Finally, on behalf of the Association, | would like to extend my
gratitude to our Honorary Presidents, Honorary Directors, Board
members, committee members, staff, volunteers, and members
for their unwavering dedication. We also thank the government
departments, donors, partners, and community leaders for their
continued support and trust. It is through this shared journey that
our services have flourished.
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Hong Kong YWCA has all along proactively developed forward-looking social services
to address the evolving needs of society. Through cross-sector and cross-agency
collaboration, we strive to enhance service quality and foster social innovation to benefit

the community.
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Promote primary health services and mental
wellness

In response to increasing healthcare demands, the Government has
actively advanced primary health services in recent years, with the
Primary Healthcare Blueprint introduced to establish a sustainable,
prevention-focused and community-based healthcare system. In
alignment with this initiative, the Association consolidated existing
resources and expertise to establish the Primary and Community
Health Service Department on 1 April 2025. The Primary and
Community Health Committee comprising seasoned professionals
in medicine, nursing, and pharmacy was also formed to guide
service development. Advocating medical-social collaboration and
holistic care, the Department oversees units including North District
Health Centre Express, PHARM+ YWCA Community Pharmacy,
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Y Health and Wellness Centre, and Y Fitness. Together, they form a
comprehensive support network that promotes holistic well-being
and addresses the healthcare needs of remote and underprivileged
populations.

The Association has all along been committed to promoting
holistic well-being through our various social services, fulfilling
the mission of “Enhancement of Life." During the year, we
launched the Jockey Club “Bama Chill Club" Perinatal Support
Project to support the mental health of expectant mothers and
their families. Adopting a family-centred approach, it offered
professional and structured emotional support throughout the
perinatal journey. In addition to a pioneering one-stop online
support platform, it also provided district-based and on-site
services in collaboration with the obstetrics and gynecology
department of public hospitals. Besides, we have stepped
up efforts to promote youth mental health. Through the JC
LevelMind programme, we created youth-friendly spaces in
three districts to support young people’s holistic well-being.
A three-tier intervention model was employed to deliver tailored
support based on their varying emotional needs.

Capacity building and sustainability: Preparing for
the future

The Association has long prioritized organizational capacity
building, with a strong focus on technological advancement to
enhance service quality and drive social innovation. With collective
efforts and stakeholder consultation, the “HKJC e-Platform to
Achieve Smart Service for On-site Pre-school Rehabilitation
Services” (e-PASS OPRS) jointly launched by the Association
with three social service organizations was officially launched.
Featuring smart scheduling, case management and information
sharing, the platform streamlines administrative processes,
improves coordination, and facilitates real-time updates across
multidisciplinary teams. It also promotes knowledge exchange
among service providers. The platform was honoured with the
“Smart People Grand Award" and the “Smart People (Smart
Transformation — Solution for Charitable Sector) Gold Award"
at the 2024 Hong Kong ICT Awards, with eight additional service
organizations joining the platform.

To support environmental sustainability and address global climate
change, the Association actively participated in initiatives such as
the Blue Sky Project, SolarCare Programme and “Green Welfare
NGOs" Scheme, to promote energy saving by adopting energy-
efficient technologies and installing solar panels. During the year,
we launched the 30-month “Decarbonising NGOs: Social Service
Centres” project to retrofit energy-efficient equipment in selected
units and implement a smart energy management system for real-
time monitoring and energy conservation. The initiative also aims
to strengthen staff environmental awareness through training and
incentives, encouraging sustainable practices both at work and in
daily life.
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Expand service reach and connect community
resources

The Association has served people from all walks of life with its over
100 service units across various districts. They closely collaborate
to leverage community resources to create synergy and enhance
service impact. In response to service needs, several new units
were established this year in Tsing Yi, Tseung Kwan O and Sheung
Shui. They included the Jockey Club Carer Space centres in Tsing Yi
and Sheung Shui, which commenced service this year following the
launch of the centre in Sai Wan Ho to offer timely and appropriate
support to carers.

Besides, the Association was once again commissioned by the
Social Welfare Department to provide social work services for
pre-primary institutions in Tsing Yi and Tseung Kwan O. Together
with our existing team in Tai Po, our Y Joy Early Childhood School
Social Work Service now has three teams offering professional
support to kindergartens and nursery schools in their respective
districts.

In line with the Government's public housing development plan in
Tsing Yi, three of the Association’s service units in the area were
relocated to new premises. The Mr. & Mrs. C.F. Tao Neighbourhood
Elderly Centre, Tsing Yi Nursery School, and Tsing Yi Integrated
Social Service Centre have now resumed service and served the
community with upgraded facilities.

2025-2028 Strategic Development Plan

As the Association celebrates its 105" anniversary in 2025, we
also embark on a new strategic development plan. After extensive
discussions involving Board members, management and staff,
five “Bold Steps” have been outlined, namely, YWCA Movement,
Targeted Services, Organizational Capacity Enhancement,
Sustainability and Collaboration, which embody our vision for the
development of the Association over the next three years.

As our founding mission, we will continue to advance YWCA
Movement. In response to service needs, resources will be
strategically focused on six key areas: mental wellness, carer
support, targeted poverty alleviation, primary and community
health, community engagement, and career and life development.
To strengthen organizational capacity, we will invest in talent
development and application of technology. Sustainability will
be promoted through energy conservation, smart management,
staff training and public education. We will also deepen
collaboration with government departments, cross-sector partners
and stakeholders, support national security education, and strive
to integrate into the overall national development to achieve the
vision of working together for the common good.

Looking ahead, we will remain steadfast in our mission rooted
in Christian faith and continue to deliver people-centred social
services with professionalism, openness, trust and unity. | would
like to extend my heartfelt gratitude to our dedicated team, and all
partners and friends who have journeyed with us, so that we can
together witness and celebrate the abundant fruit of “Enhancement
of Life."
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With God’s guidance, we strive for a society
where justice, peace, health and human
dignity are promoted and sustained through
women’'s empowerment and leadership.
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With God’s blessing, we aspire to be:
A Christian organization to enrich life
A women movement advancing
liberty and equality
A service pioneer in meeting pressing
social needs
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+ Christian ethics
+ Professionalism and service excellence
+ Integrity and accountability

+ Unity and fellowship
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Development Department Department  Department Department Marketing Department
Department Department

(7) BBEBRLZBEFEBERNAZRRES
(8) EBEBRLBFEETHRERRES
(9) EBEBRLBEFERENABRRES
(10) BEBEBRLEFERRYEERES
(1) EREBRLEEEBIIEERES

RN

School Management Committee of HKYWCA Tsing Yi Nursery School
School Management Committee of HKYWCA Lung Hang Nursery School
School Management Committee of HKYWCA On Ting Nursery School
School Management Committee of HKYWCA Athena Kindergarten
School Management Committee of HKYWCA Helen Lee Kindergarten
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Corporate Governance and Management

WEE L

Corporate Governance

FEERIUK —ERALBNERER - FREEDR BREAEN
HERBEE FEOREABEREBES REY-EFAXEENEE
BARRGHN FHETTEENHBERRR BT ARBNESRE &
B -RERERSRAIF S LEEEEREERE TEENEEY
KRERERPANEEEREERERREBR RAIEBLERENNLETF
2 EREBBLT OB

Hong Kong Young Women's Christian Association has upheld the tradition of our
predecessors and developed into a social service organization with a mission
and strong commitment to the community. The Association always stresses
on implementing high level of corporate governance. Besides formulating
an effective and communicative management system, we also improve our
corporate governance policy to clearly define the authority, responsibilities,
management, leadership and control matters in relation to the Association. The
Board, Management and staff have always maintained an open and enlightened
attitude towards the planning and development of our services, striving to build
a YWCA that would please our Lord as well as demonstrate the spirit of unity and
solidarity.

ZEBR - BREEEKREE

Honorary Presidents, Honorary Directors and Board of Directors

ZEER Honorary Presidents
EIRBL LT Mrs. Grace Tsao
#HFEE L+  Mrs. Patricia Ling, MH, JP

il

X¥Z L Mrs. Monaleong, SBS, BBS, MBE, JP

FEHEZE Honorary Directors
%E L L Mrs. Lenaliu AE¥ L Dr. Agnes Ng, JP
BEFELL Mrs. S. P Huen Lee, May BIR¥ L+ Mrs. Leung Kan King Chun

HLAEE L Dr. Jennie Lee HREELZLT Ms. Wong Lai Kuen, Hannah
BRE=fZE L+ Mrs. Emily Cheng ¥ FF#EE T Dr. Hung Yeung Pong Wah

REEFELZL Ms. Leung Mo Ching
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202420255 B ESE

2024-2025 Board of Directors

=g %—FER EF_FEER F=FER EFNEER
President 1¢t Vice-President

FRHELE

2" Vice-President

3" Vice-President

4t Vice-President

Tihhm S
BfEX &t FEHLZL PEFM L L =5 -k
Ms. Lee Shuk Ying, Ms. Lui San Man, Ms. Hsu Yu Ming, Ms. Luk Sai Lam, Dr. Wong Wai Ching,
Helen Simmy Hanna Alice Angela
BHBET RIEAE BEEE

Honorary Secretary Honorary Treasurer

PERAL+ eBELT

Elected Directors

adon

»

\

HmE L FrBzt: RIBE 7+
Ms. Leung Sui Ming, Ms. King Kong Sang, Ms. Tse Sui Yin, Ms. Wong Chiang Yen, Ms. Sung Yuen Chan,
Olivia Mimi Sally May Jeannette

d Db

Epmat ML+ FEzt HHEZtL BERELT
Ms. Tso Miu Yue, Ms. Lam King, Ms. Ma Fung Tin, Ms. Tse Shuk In, Dr. Lou Weiqun,
Agnes Ivy Fanny Marisa Vivian
BHEES
Co-opted Directors
&

\
a B :
TEELL TEZ 4+ HEERE 2+ BEYLZ+ R 7 +
Ms. Eva Lee Ms. Kong Wai Chi, Ms. Joyce Shih Ms. Lui Wai Man, Ms. Chan Chiu Kai,

Jenny Nancy Judy
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2024 F2025F E H A

2024-2025 Honorary Advisers

FEREE Legal Affairs
HHBEZEMELFT P.C. Woo & Co.

B RBEIFEHRE Communication and Resources Development

TS %+  Ms. Catherine Wong
¥¥BRIRFHTERE Business and Service Development

4REEST Dr. Kee ChiHing, MH, JP

FI9EZIR Prof. Fong Nai Kuen, Kenneth

ZEKHBLE  Dr. Wong Wing Sum, Sam

HMEKBER Information Technology Development
BABIE o4 MrGan Kok Tin

BIEEH Tender Board
FiR®SCAE Mr Lee Chun Keung
MAERELLE  Mr Antony Man
FFESZE  Ms. HsuYuMing, Hanna

EEHREEAETL Christian Ministry and Membership
BRZESLHED  Rev. Chan Yu Kow
%‘JM&WEW Rev. Lau Wing Kai
FIa&E L+ Dr PanYidung

WHXEIL Women Affairs
MRMEEER  Ms. VeralLam
ZIBEfRE £  Dr. Lau Hiu Yan, Stephanie

58 E Early Childhood Education
BENE Dr. Chiang Chay Kung
ZRICHIE Prof. Lee Ka Yan, David, BBS, MH, CStJ, JP
E=Z%IEET  Dr. Wong Kit Mei, Betty
M‘fw S+ Dr. Lam Shui Fong
ZEEEIE LT Dr VanessaPang
2R E Dr. Leung Suk Fong, Sophie

FAERKEIR Children and Family Service
HIEIRELE  Dr. Miao Yin King, May
EBERZET  Ms IpLaiSheung
& Z¥ 2L Mrs. Chan Pun Kit Ling
®2FfE L+ Dr Sandra Tsang, JP
Ms. Kimberly Ann Barthel

SERMERF Youth and Community Service
ZEBELE  Dr Tsol Ting Kwok, Peter, JP
HHEMEED  Mr. Chong Yiu Kwong
5%+ Dr. Choy Sze Tsan, Clifford
THREEL  DrleeVYiuKi
RE=HE%E4E  Mr. Kwan Shun Fai, Adrian
FEYk86%%  Prof. To SiuMing

£ A

BB L
RERESE

BEFR I 2 £+
FHELL
IRER et

Lok & KA
FLEZE D

BT R A

?Lxﬁ”’“@
ﬁ[‘*)f"’"‘
%%?ﬁﬁ‘ﬁi
B =14
BeR Lt

§B§7{
ﬁ%ﬁé}ﬁﬁéi
HmmiEL

KRR
EE ML
BEEEL
L
RiSHEL
FLFERE

Mr. Tsoi Hak Kong, Herbert

Prof. Erwin Huang
Dr. Siu Ming Fai, Parco
Mr. Ngai Chi Wing, Gorman

Ms. Luk Sai Lam, Alice
Ms. Adrienne Li
Ms. Charlotte Tsui

Rev. Tsang Wing Cheong
Rev. Hung Fan Hon

Mr. Alvin Cheng

Dr. Hung Yuk Tong

Ms. Cheng Chor Ping, Irene
Mr. Yung Sin Keung, Simon
Dr. Tay Pui Wan

Mrs. Chow Yeung Kam Fung

Dr. Cheng Wai Fun, Anna
Prof. Leung Chi Hung

Dr. To Chan Sing Pui, Tikky
Dr. Chong Yuen Yu, Connie

Prof. Chui Wing Hong, Eric
Ms. Lo Ting Yan, Diane

Dr. Yeung Wai Keung, Jerf
Dr. Hui Sau Yan

Dr. Leung Sze Ming, Samuel
Mr. Jordan Sun



MEZRRIBEMTE Career Planning and Continuing Education

AN+
BEAEL
BEHRzt
BRELIRIE L
EBERBLE
ERRELE
Rf2FEL
HBEELE
BRI B A
BERKE

Ms. Hung Siu Lin, Katherine
Dr. Kwong Wai Yung, Enid
Ms. Wong Man Yee, Amy
Dr. Chan Hoi Yan, Celia

Mr. Au Wai Pong

Mr. Yip Ka Kin, Sammy

Dr. Leung Kin Ping

Mr. Patrick Tsoi

Mr. Wong Wing Kun

Mr. Stanley Lor

EERIIEM®RBEIET Aged Care and Community Health Service

PRI EEL
BRMBIEL
Bt
XEEE

BREBL L

Dr. Lai Kam Yuk, Claudia
Dr. Chan Yue Lai

Ms. Wong Man Ying, Daisy
Dr. Man Chi Yin

Ms. Sabrina Chan

2024 F2025FEEEB R IKE

2024-2025 Committee and School Board Members

ABDEFFEZEET Human Resources Committee
r T#EZL  Ms. Wong Chiang Yen, May

BEEE L Dr. LouWeiQun, Vivian

EFIE*  Ms. Pun SauKing, Flora*

FEFEH 2zt Ms. Luk SaiLam, Alice

T@&HELZT  Ms Evalee

BrER 22+t Ms. Tang Cheung Yi, Sheila
MBERITHESE Finance and Administration Committee

y FRELZ L

Ms. Lee Shuk Ying, Helen

= %A Mr Kenneth Wong
FR#E%E4  Mr. Chan Wai Kwok, Jackson
FEFLZ L Ms. Lee Lok Sze
REWILE M YuKa Hung, Wallace
EREL L Ms. Fox Suk Wah, Rebecca
HEBZERT YWCAMovement Committee
r 2 A8+ Dr. Wong Wai Ching, Angela
T#®EZE  Ms. Wong Chiang Yen, May
BRI Ms. MaFung Tin, Fanny
EZALET  Ms. Karen Chung
MEREZZE  Ms. Joyce Shih
ERthzt  Ms. FokKaMing, Jessica
e VERRE EIES
Remarks: Chairperson/ Supervisor Vice-Chairperson
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hEEREE
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A2+
REGEE
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RAEEELE
BRI
FlEPEE
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MEELL
Bt
ERELLT
EmERE
RIS E

r S E Lt
mRErt
BRIk L
BRmLLT
A Bl 22+
eEELL
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THELL
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TIEZ+
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Annual Report 2024-2025

Ms. Chan Woon Fong, Alice
Mr. Ng Lung Wai

Ms. Li Po Moon

Mr. Poon Huen Wai, MH

Ms. Tam Pui Kwan

Dr. Chan Wai Man

Dr. Raymond Lee

Mr. Cheung Hoi Ngai, William
Dr. Poon Chung Yee

Mr. Lee Kin Ming, Edwin

Dr. Liu Yat Wa, Justina

Dr. Chan Yui Kin, Jonathan
Prof. Kor Pui Kin

Dr. Tam Woon Chi

Prof. Chow Yin Man, Amy

Ms. King Kong Sang, Mimi#
Ms. Lam Lai Ha, Florence
Ms. Mak Siu Mui, Jenny
Ms. Mak Wing Yee, Winnie
Mr. John Keung

Mr. Carlos Leung

Ms. Tse Sui Yin, Sally*

Ms. Fong Wan Huen, Loretta
Ms. Chan Wing Mun, Grace
Ms. Karmen Yeung

Ms. Ho Man Fung, Edith

Ms. King Kong Sang, Mimi

Ms. Tso Miu Yue, Agnes
Ms. Lee Lok Sze

Dr. Mak Ka Yu, Flora

Ms. Lam King, Ivy

Ms. Kong Wai Chi, Jenny
Ms. Chan Wing Mun, Grace

#2024 FERBRER/EIER (THE2024F127)
2024 Committee Chairperson / Vice-Chairperson (Term of office until December 2024)
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2024-2025 Committee and School Board Members
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IERFEBEE Social Service Committee

y %84+  Ms. Leung Sui Ming, Olivia R BHIEE
ZHEAZE AL Dr. Leung Lam Ming, Jess BRELL
EEBmAZL  Ms. LinPoKee, Serena HE M+
®HI8E L Dr. Wong Sau Kuen, Stella REE L+
fAELZ L Ms. Ho Man Yee, Connie REALL
BfEXZt  Ms. LuiSan Man, Simmy

EZZRET Audit Committee
r #ImELZL  Ms TseSuiVin, Sally

Ehnir £

EEE 4+ Ms. Diana Chung AR Z+
REMLEE  Mr Teo Wee Chiat, Jack AREH+
#EEsEZ L Ms. Woo Hiu Wing, Hayley fa] X Bl 22+
IEZ2 %+  Ms. Kong Wai Chi, Jenny

FMHEKBERZERT Information Technology Development Committee

y ZEEMALLE  Mr Michael Mak e g i
KEFEE  Dr.Welland Chu PIREFTE
M I+ Ms.LamKing, vy AEEZ+
2fEEzt  Ms. Jennifer Lau

BHRBIBEXEZRE Communication and Corporate Affairs Committee

r HEREESLAE Mr Ma Kam Wah, MH, JP THRERL
SR+ Ms. Tang Cheung Yi, Sheila TEZLL
MEEREZZ LT Ms. Joyce Shih BHBEZT
FEEZLE  Ms. Wan Mei Yuk, Ruby

EBRIIERKEZERE Primary and Community Health Committee

(H2025% 4A1H# From 1 April 2025)

y ZHE L Ms. Lee Shuk Ying, Helen P IR EE A
XEEE Dr. Man Chi Yin ZIUMEAEE 4
#FBHIE  Prof. Yu Sau Fung, Doris PRE=IBZ T+
MEFEE  Mr Lam Chi Yau, Alex MEEELT
FHIRESLLE M Ma Kam Wah, MH, JP

NBEBIMBEERET Social Business Development Committee

(%2024128318 Until 31 December 2024)

vy THFLZL  Ms LeelokSze BHBRL
FREFMEZE  Mrs. Lee Chan Ching Han BIREL A
MEEXEESE A Mr Hung Shing Hing, Kilias BT 2t
BiEEZELZE  Ms. Emily Ma

HEMRERMEZARE Communication and Resources Development Committee

(220244124318 Until 31 December 2024)

r BERESLLE M Ma Kam Wah, MH, JP EREE LT
BSR4t  Ms. Tang Cheung Yi, Sheila F@rELZLT
FETLL  Ms. Wan MeiYuk, Ruby PRREZ L

Prof. Yu Sau Fung, Doris

Ms. Ma Gar Yee, Grace

Ms. Ma Fung Tin, Fanny

Ms. Sung Yuen Chan, Jeannette
Ms. Cheung Wai Yin, Jennifer

Ms. Tso Miu Yue, Agnes*
Ms. Libby Chow

Dr. Ho Kit Wan

Ms. Ho Man Fung, Edith

Ms. Lee Shuk Ying, Helen®
Mr. Max Leung
Ms. Chau Ting Yan, Vivien

Ms. Wong Chiang Yen, May
Ms. Kong Wai Chi, Jenny
Ms. Joanne Hon

Dr. Luk Che Chung, JP

Dr. Leung Lam Ming, Jess
Ms. Chan So Kuen, Sabrina
Dr. Lum Shun Sui, Susie

Ms. Joanne Hon
Mr. Ma Kam Wah, MH, JP
Ms. Yeung Sze Yu, Cindy

Ms. Pun Sau King, Flora
Ms. Wong Chiang Yen, May
Ms. Ivy Chan

EEShBEEBKERE The Incorporated Management Committee of The Y.W.C.A. Hioe Tjo Yoeng College

y BEX&ZLE Ms. Lui San Man, Simmy PBEFM L+
Azt Ms. Law SiuMan RS
REPEELZ L Ms. Sung Yuen Chan, Jeannette PR E L+
F=EHfiz+  Ms. Lee Man Shan, Emily REV 7+

Ms. Luk Sai Lam, Alice
Ms. Hsu Yu Ming, Hanna
Ms. Chan Miu Ha, Miranda
Ms. Lai Sau Ling
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BEBFHRET School Board of Continuing Education

y BEFRHiZZE  Ms. Luk Sai Lam, Alice fRkEiZ 1t Ms. Chan Wing Mun, Grace
AEExZ+  Ms. ChauWaiYin, Ada XL L Ms. Kwok Ling Lai, Lillian
BRELZ L Ms. Ma Gar Yee, Grace FA&%7%Z+  Ms.Chow So Ming, Billie
REEEZ L Ms. Sung Yuen Chan, Jeannette EE B ZE  Ms. Wong Kwok Yan, Catherine
S8EE 2L Mrs. Lam Wo Yun Yee, Ruby H@AIZ L Ms. Wong Ah Hung, Carmen

Zik¥Z+  Ms. Tong Chun Ling, Jacqueline

HHERHABEKEE* School Management Committees of Kindergartens & Nursery Schools*

y #ME L Ms. Tse Shuk In, Marisa BEFEHAZ L Ms. Luk Sai Lam, Alice
ER&A LT Mrs. Kwok Tam Kit Ying BfE3 4 Ms. LuiSan Man, Simmy
Z#X 2+  Ms. Law SiuMan BRIVEZ+  Ms. Chan Miu Ha, Miranda
RHBA+  Ms. Leung Sui Ming, Olivia BEXRELZLT  Ms.MaGar Yee, Grace
B&BZE  Ms. Yeung Kam Fung THFLZL  Ms LeelokSze
R4 4E  Mr Chan ChiWing ERFEEZR  Prof. Cheng Pui Wah, Doris

ESEU4+  Mrs. Doo SiuKa Yin, Catherine

*(1) BEEBHAZEFERNSNRERRES School Management Committee of HKYWCA Tai Hon Fan Nursery School
(2) BAEBHLSFERINRERRES School Management Committee of HKYWGCA Shiu Pong Nursery School
(3) BEAEEBHALSFEVNENRERRES School Management Committee of HKYWCA Choi Wan Nursery School
(4) BAEEBHLEFEELEYNRERNES School Management Committee of HKYWCA Faith Hope Nursery School
(5) BEAEEHLSEEFE ENTERRES School Management Committee of HKYWCA Chiu Oi Wah Nursery School
(6) BAEEBHALSFELENRERRES School Management Committee of HKYWCA Tsuen Wan Nursery School
(7) BAEEBHAEFEEXRNRERRES School Management Committee of HKYWCA Tsing Yi Nursery School
(8) BAEEBHALEFEEFTHRERRES School Management Committee of HKYWCA Lung Hang Nursery School
(9) BAEEBHLEFELENARERNES School Management Committee of HKYWCA On Ting Nursery School
(10) BEAEEBEHASFEREYHEERES School Management Committee of HKYWCA Athena Kindergarten
M) BEAEEHLSFEBNYPHEERES School Management Committee of HKYWCA Helen Lee Kindergarten

202422025 EREMGEERIRATIES
2024-2025 Directors of HKYWCA Hospitality Management Company Limited

y BEXZZE  Ms.LuiWai Man, Nancy BB L+ Ms. Tse SuiYin, Sally
FFE$%%Z+  Ms. HsuYuMing, Hanna BEPRHfZz+  Ms. Luk SaiLam, Alice
T#®EZE  Ms. Wong Chiang Yen, May fRiRE Z+  Ms. Chan ChiuKai, Judy
PREZFMEZZE  Mrs. Lee Chan Ching Han BEZLA Mr. Mok Wah Fun, Peter
BHEBELZE  Ms Joanne Hon TFEEZE  Ms. Wong Wai Yee, Daisy

e ViR RE EIES #2024 FEZEBGEF/EIER ((THZE2024F12A8)
Remarks: Chairperson/ Supervisor Vice-Chairperson 2024 Committee Chairperson / Vice-Chairperson (Term of office until December 2024)
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Diversity in the Composition of the Board

BERDE
By Expertise
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BB DK
By Sector

i

Business

HER

Social Welfare
EHBER
EER

Legal

iR
Accounting

BENIER

HER

Education

SRR
Finance

Hith
Other

2. EEEFHOERLEFTEX
Average Meeting Attendance Rate
of the Board of Directors

Exg

Board of Directors

4. EERBERK

Years of Service of the Board Directors

BR#% & 2
Years of Service
DR5F 5-10%F
Less than 5 years 5-10 years

Information Technology

Construction/Surveying

Annual Report 2024-2025

e 20
Total J

= O W R, P, N P NN W

EE BN

Self-assessment by the Board of Directors

ClEESS8HTMGE

Response Rate of the Board of Directors’ Self-assessment

L3 W 14

11-156 ZH5F

11-15 years more than 15 years
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Senior Management
P EREE aE
1 EEEat 5 REXEE SRAE (EERMERERY)
FIEEE 6 BHINEE ME (HBREANE)
2 =EMut 7 RRRLZt #E (AHER)

BE#ERE (TH)
3 BEEL T (22025%558318)

8 RRBEL BERBRKE
9 MEELEE BHEAE (SERIBRSE)
BEERE (TRREBNRER) 10 AL LT BHAE RERERLSET)
4 R E SR (2025F4R1RE)

11 BEREE REAE (EEREBRERS)
12 EEEEE REBE (HERE RERRERE)




Chief Executive
1 Ms. Yeung Kin Ha, Yvonne

Deputy Chief Executive
2 Ms. Lee Man Shan, Emily

Annual Report 2024-2025

Assistant Chief Executive (Administration)
3 Ms. Yeung Chui Chui, Alice (until 31 May 2025)

Assistant Chief Executive (Administration and Corporate Affairs)
4 Mr. Cheng Man Tat, Matthew (From 1 April 2025)

Senior Director/ Director
5 Dr. Lai King Kwong, David

6 Mr. Fung See Dick, Peter
7 Ms. Ng Fung Ping, Sonia
8 Mr. Sung Ka Yee, Anthony
9 Mr. Lam Yuen Ho, Foster
10 Ms. Woo Yuen Ling

11 Mr. Chow Wah Tat, Kenneth

12 Mr. Ng Wai Cham, Raymond

Senior Director (Primary and Community Health Service)
Director (Finance and Information Technology)

Director (Human Resources)

Director and General Manager

Service Director (Youth & Community Service)

Service Director (Employment Service & YWCA Movement)
Service Director (Aged Care & Community Health Service)

Service Director (Early Childhood Education, Children & Family Service)
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EHEERT

Management Staff

#EE Chief Officer

BUMI A+ Ms. So Yim Fong, Tammy
FRAAEZ Ms. Chan Ming Yee, Nancy
REZRLZL Ms. Lai Yuk Kit, Rosanna
REETE Mr. Leung Kwong Ho, Simon
REBENF L+ Ms. Ng Tsui Ping, Bettina
BRRZT Ms. Hon Mo King, Joan

EIE O Mr. Kwok Yee Chung, Ivan
hERELL Ms. Ng Wai Han, Iris
Eftazt Ms. Ko Pui Yee, Kit

PR 48 65 5T A Mr. Chan Kam Ming, Ken
HEELL Ms. Hung Suet Ha, Joey
hEHEEE Mr. Ng Wai Kei, Ricky
2MELZ L Ms. Leung Pui Ching, Yvonne
0B B 221 Ms. Chan Chung Yan, Joanne
EEHALZL Ms. Wong Lai Ki, Rachel
BRIt Ms. Tsoi Man Yu, Anna
TR A Mr. Fong Ying Kit, Ivan
EREL T Ms. Jim Kit Ying, Crystal
PR 22+ Ms. Chan Nga Yan, Maggie
=S Mr. Wong Lui Leong
HHEE Head of Department
i@+ Ms. Yuen Sau Ying, Fiona
AW AL+ Ms. Kwan Pui Ying, Jenny
Ea Rt Mr. Wong Ka Wing, Chris
BEERLT Ms. Lui Sau Yi, Joanne
FHELLT Ms. Lee Nga Kee, Katie
2R E 2+ Ms. Lau Kwok Kiu

B E T Ms. Siu Ching Yee, Cheryl
BEXE Supervisor

B EE AT+ Ms. Cheng Chor Wah, Anna
K Manager

FRE A2+ Ms. Chan Pak Shan, Karen
REHLLT Ms. Leung Wai Mun, Amy
E-Shila s Mr. Mak Pui Hing, Harris
EBELE Mr. Tsoi Chiu Shun, Charleson
=HELLT Ms. Wong Kei Yee, Hazel
BB A4 Mr. Tang Wing Yin, Anthony
FEHEt Ms. Fong Ka Man, Carmen
FFEHL L Ms. Hui Wai Yin, Suann
REFRE Mr. Lai Fu San, Jack

B EE

FNRLL
RREZ L
TEELZ LT
RERZ L
gEwit
Bzt
BBt
sRFFELE
FMALZ L
“me Lt
HiRBGELE
Lmmzt
ERFLL
EEMLL
BBt
REEELE
ERMLL
BRERL L
EmER L
RIRBEE
B2t
REBLL
FERALL
B+
MEBLE
RERLE
KRFEFEL LT
MR L
FEEBEL
BREEEE
FAXEE
EKE L+
FRELL
A CRikegn
RBHLL
FEEHRE
AL
H Bt
F BLL
BERZL
LR R+
BYHEE
NXEA L
REF L L
BT
RIgEEE
W EE A
AL L
REBELE

Unit-in-charge

Ms. Lee Siu Ling, Safonia
Ms. Chan Kit Yee, Kitty

Ms. Kong Kwok Yee, Ivy
Ms. Chan Fung King, Jessica
Ms. Cheng Wai Ling, Jaclyn
Ms. Cheng Nga Chi, Elsa
Ms. Liu Choi Lun, Karen

Mr. Ho King Cheung, Thomas
Ms. Li Yuen Ming, Fion

Ms. Cheng Pui Chun, Amy
Mr. To Shin Yeung, Simon
Ms. Tsang Oi Yan, Christine
Ms. Lam Ting Fong, Emil
Ms. Wong Oi Yan, Winnie
Ms. Ha Ngar Kwan, Sandie
Mr. Cheung Kin Wai, Kenny
Ms. Tong Lai Tan

Ms. Chan Mei King, Maggie
Ms. So Ka Yi, Stephanie

Mr. Ko Po Lun, Bo

Ms. Ku Ka Wai, Joe

Ms. Lai Mei Ha

Ms. Li Tsz Wan, Vivian

Ms. Cheng Yat Lam, Rosa
Ms. Lam So Kuen, Bonnie
Mr. Ho Ka Siu, Vincent

Ms. Chue Sau Yee, Amanda
Ms. Lam Ngar Yee, Catherine
Mr. Chow Wai Hung, Gary
Mr. Chan Ying Wai, Simon
Mr. Wong Lik Man

Ms. Chow Wing Ki, Winki
Ms. Lee Sau Wa, Apple

Ms. Sze Sin Li, Akina

Ms. Ng Ching Ngar, Emily
Mr. Lee Hok Yee, Hut

Ms. Hui Yuen Ting, Eva

Ms. Hung Ngai

Ms. Li Ning

Ms. Tang Ching Yan, Joyce
Ms. Sin Ching Lam, Ludmilla
Mr. Wai Clarence

Ms. Man Ka Lee, Carrie

Ms. Chan Sin Tung, Alice
Ms. Pun See Ngar, Christina
Mr. Chan King Cheung

Mr. Tse Tat Fai, Philip

Ms. Fung Yuen Chee, Vivien
Mr. Chan Wai Kee, Jan



B EE
EEEZ L
BR {2 IR A0
THELZL
WEE 2+
o BEAE
MR
fAEExt
REPLZT
EREZ LT
RRAZ A 5 £
Ak 2 &
Bzt
MEREE
FRiE IR LA
L+
kgt
EEERE
HBA LT
B L&
&«mx%?ﬁéﬁ
B3 S
RIBPERZ I
FREE N dE
BB LT
E g e
RFFER L
o &R
REERE
BEY L
DEEZ T
REBEA S E
PR+
EEREE
BEmMr L
B+
REELL
292
Rkt
e
B EE
mmEL L
ERHE L
BEHE T
**'*ZEZ?EE
%%'%E
PR L
%é%ﬁi
EEELE
RO BR 22 -

Bf5 e 2t

Unit-in-charge

Ms. Poon Mei Sze, Selina
Ms. So Kin Yan, Yan

Ms. Lee Nga Lai, Claudia

Ms. Lam Yin Chun, Jane

Mr. Shum Yik

Ms. To Hiu Nam

Ms. Ho Ka Yin, Fion

Ms. Yuen Wai Ming, Debby
Ms. Poon Ka Yin, Kit

Mr. Chan Piu Wun

Ms. Ho Wing Yan, Fedora
Ms. Lee Yan Lok, Garrett

Mr. Lam Yau Yam

Mr. Chan Wai Yuen, George
Ms. Lee Pui Yee, Gloria

Mr. Li Siu Fung, Dennis

Mr. Wong Tak Shun

Ms. Kan Lai Chi

Mr. Nan Kurt

Mr. Yuen Chi Hong, Ivan

Mr. Mak Sui Lun, Paper

Ms. Yu Kam Lai, Emmy

Mr. Chan Kar Man, Gary

Ms. Chak Hoi Ying

Mr. Choi Pang Fai, David

Ms. Yau Sze Man, Judy

Mr. Cheung Wut Chiu, Jonathan
Mr. Leung Chi Hung

Ms. Heung Tam Miu, Kylie
Ms. Tsang Ching Ying, Candy
Mr. Cheung Yiu Ming

Ms. Chan Ka Man, Carmen
Mr. Poon Kin On, Keyon

Ms. Yeung Hoi Yan

Ms. Moy Yuen Ki, Anita

Ms. Leung Po Yi, Polly

Ms. So So Chi, Cathy

Ms. Leung Wing Shan, Jessica
Mr. Yip Kar Ho, Jacky

Mr. Chan Sze Chung, Tony
Ms. Ng Yuen Man

Ms. Ip Ka Man

Ms. Tsoi Man Yi

Mr. So Kar Lok, Gabriel

Mr. Law Tsz Yan

Ms. Chan Chee Ying, Samantha
Ms. Cheng Wing Lam, Maggie
Mr. Sit Tuk Shun, Carl

Ms. Chan Suk Mei, Sherry
Ms. Au Yeung Cheuk Chi, Echo

EERPERR
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YRERE
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Principal, The Y.W.C.A. Hioe Tjo Yoeng College
Mr. Kwok Sai Man, Simon

Principal, Kindergarten
Ms. Lam Oi Ping
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Celebrate the 75" National Day

To commemorate the 75" anniversary of the founding of the
People’s Republic of China, the Association organized and
co-hosted celebration events across various districts. From
September to December 2024, we led a series of National Day
programmes in the Central and Western District. In October,
we hosted an event at Yue Man Square in Kwun Tong, featuring
traditional Chinese art performances to celebrate the anniversary.
At the invitation of the Sai Kung District Office, we participated in
a celebration event in September, assisting with the game booths
and stage performances. Ellen Li District Elderly Community
Centre took part in the “Caring Community Health Protection Day”
while North District Health Centre Express held an open day with
festive activities. Additionally, our President, Ms. Helen Lee, Chief
Executive Ms. Yvonne Yeung and management staff attended the
National Day celebration tea gathering and banquet hosted by the
Connecting Hearts on 5 October 2024.

Support and promote national security

15 April of each year is designated as National Security Education
Day and service units are actively engaged in promoting national
security awareness. For example, Lok Wah Integrated Social
Service Centre organized a national security quiz competition to
enhance primary students’ understanding of national security. Ellen
Li District Elderly Community Centre, along with 11 kindergartens
and nursery schools, held flag-raising ceremonies. Management
staff attended the symposium on safeguarding national security
for social welfare sector of Hong Kong, which was jointly organized
by the Labour and Welfare Bureau, the Social Welfare Department
and the Connecting Hearts. In April 2025, marking the 10" National
Security Education Day, various educational activities were
organized by our service units. Our Deputy Chief Executive, Ms.
Emily Lee, also attended a thematic exhibition held at the National
Security Exhibition Gallery in the Hong Kong Museum of History.
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Exchange tours to the Mainland

Thanks to the Labour and Welfare Bureau, the Social Welfare
Department and the Connecting Hearts, our professional staff
participated in several exchange tours to Chaozhou, Shaoguan,
Guangzhou and Foshan from May 2024. Each study visit was
rich in content, allowing participants to gain deeper insights into
the region’s development and its local social services Exchanges
with representatives of local institutions were also made. These
experiences have not only enhanced the participants’ understanding
of our country, but also broadened their professional horizons.

“Connecting Hearts” National Studies Programme

From 16 to 21 October 2024, our Service Director, Ms. Woo Yuen
Ling, joined the “Connecting Hearts” National Studies Programme
held in Beijing on behalf of the Association, alongside over 40
management staff from the Hong Kong social welfare sector. The
programme, led by esteemed scholars, covered topics including
the “one country, two systems” principle, the Basic Law and Hong
Kong's high-quality development, promotion of Chinese culture
to strengthen cultural confidence, the spirit of the Third Plenary
Session of the 20™ Central Committee of the Communist Party of
China, China’s social security system, integration of Hong Kong's
social welfare sector into national development, and Chinese-style
modernization. Participants gained multi-faceted perspectives on
national development and benefited from meaningful exchanges
with peers in the social welfare sector.

Study tour to community care and medical
institutions in Greater Bay Area

Our Chief Executive, Ms. Yvonne Yeung, along with management
staff, and staff from the Aged Care and Community Health Service
Department visited Shenzhen for a study tour on 14 October 2024.
The group, consisting 29 participants, visited three key institutions,
including the first residential care home for the elderly of the state-
owned Shum Yip Group; Shenzhen New Frontier United Family
Hospital, one of the five hospitals currently approved by the
Government for the use of Elderly Health Care Voucher; and a high-
quality medical-nursing integrated elderly home in Qianhai, funded
and run by Qian Hai Life Insurance. The visit provided participants
with valuable insights into the development and opportunities in
eldercare and medical services in the Mainland.
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“Fly High, Xi'an!” Youth Volunteer Service Exchange
Tour

In December 2024, our Youth and Community Service Department
collaborated with the YWCA of Xi'an for a five-day exchange tour
themed on “volunteering” and “cross-cultural connection.” 25
youth volunteers from Hong Kong and Xi'an came together for four
service initiatives, namely, supporting individuals with disabilities,
hosting interactive booth activities at rural primary schools,
visiting farming households and providing services in elderly
homes. Throughout the tour, volunteers from both cities engaged
in meaningful exchanges, learned from one another and fostered
lasting friendships. They explored local landmarks in Xi'an, and a
joint exchange forum was held to foster understanding.

Zhuhai study tour by Early Childhood Education
Department

On 16 and 17 April 2025, 119 teaching staff members of Early
Childhood Education Department visited Zhuhai for academic
exchange with Aviation New City Jinfan Kindergarten and Jinwan
District Hucheng Kindergarten. Teachers observed innovative
use of hands-on materials to build children’s life skills and social
etiquette. Learning spaces cleverly linked seasonal produce,
regional specialties and landmarks, and traditional crafts with
key cultural concepts, seamlessly weaving Chinese heritage into
everyday exploration. The visit offered fresh inspiration on how
national education can be naturally integrated into the curriculum
and was deeply rewarding.
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Macau Volunteer Exchange Tour

With sponsorship from Shun Tak—China Travel Ship Management
Limited, our Aged Care and Community Health Service Department
organized the Macau Volunteer Exchange Tour. On 20 May 2025,
24 senior volunteers and staff visited two integrated elderly service
centres in Macau, engaging in meaningful exchanges and learning
about dementia care and elderly services. To prepare, we held
multiple training sessions to deepen volunteers’ understanding of
our services. Participants found the exchange tour enriching and
inspiring.

Guangzhou-Hong Kong Intergenerational Exchange
Programme 2025

To celebrate our 105" anniversary, the Jockey Club Y Evergreen
Learning Centre and the Jockey Club Lok Wah Integrated
Social Service Centre co-organized the Guangzhou-Hong Kong
Intergenerational Exchange Programme 2025. With support
from the YWCA of Guangzhou, 18 local youth and young seniors
visited Nansha District to explore urban planning of Guangzhou,
entrepreneurship and elderly care development in the Greater
Bay Area, intangible cultural heritage and traditional arts such
as Cantonese opera and cuisine. The programme successfully
fostered cross-generational and cross-border understanding.

Professional exchange with Mainland and overseas
delegations

In February 2025, our Youth and Community Service Department
welcomed staff from the Dongguan Dazhong Social Work Service
Centre for an exchange visit in Hong Kong. Four representatives
from the Beijing Hongyan Social Work Service Centre also visited
our Career Development and Continuing Education Department in
April to have mutual sharing on women's empowerment and adult
vocational training approaches in both cities.

On the international front, Women Affairs Department, together
with Glocal Y board and committee members and volunteers,
engaged in dialogue around women's services with over 20 senior
staff and volunteers from the YWCA of Gyeonggi-do in South
Korea in November 2024. In April 2025, we also welcomed three
representatives from International Students, Inc., a Christian
organization serving overseas students, introducing our young
women’'s development programmes, and sharing stories of
empowerment and growth in the Association.
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Service Impact Assessment
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To ensure organizational sustainability, it is imperative for us to
maintain an optimal balance between expanding service scope to
meet evolving community needs and exercising prudent resource
management. Since 2013, the Association has implemented
Service Portfolio Management and developed the Service Impact
Assessment tool to ensure strategic resource allocation across
different services to maximize social impact.

The key feature of our Service Portfolio Management lies in its
multi-angle approach to assess service impact. We have developed
a set of service impact indicators, where the Association’s
mission and values, the community needs and the standards of
funding bodies are reflected. Service units work collaboratively to
develop strategic action plans under four key directions, namely
Enlargement, Enhancement, Reduction and Restructuring. Through
regular review, this approach enhances service effectiveness and
encourages the programme development with high potential.

2025 2 ERBUHIER
2025 Overall Service Impact Indicators

LEEY
YWCA Movement
L) k= HEEE
Brand building .. " Social/community needs
20255 E R
2025 Evaluation
2024 K475
2024 Benchmark
HEED EREMEEZ
Strength/competitive advantage Strategic goals
BRI IE

FSA/PMMT/Funding body requirement

2025F 2B IRE MR IEZH 1D E L2024 F 1L 1012.8% ©

The average score of the overall service impact indicators in 2025 increased by 12.8% compared to 2024.
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Strategic Action Plans

Service positioning can be broadly categorized into four key areas: Enlargement, Enhancement, Reduction, and Restructuring.

RER  AgH191ER B ETRB Rt embl T RN R ITEI SR
This year, the Association conducted service impact assessment for a total of 191 projects, which guided the development of our
strategic action plans.
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Service impact
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Total items under service impact assessment

Bt (SRBEXE  EHBERE)
Enhancement (high service impact, low
financial impact)

BERERRERBEF BEERVER
AEEERBHMN-

Recommended to maintain current service
operation; shall review resource allocation.

R (KBRS X 2 ~ R BHH 2has)
Reduction (low service impact, low
financial impact)

REEE FERRTS 62 A& Bk B MR BRI
R BERMERRERNRE L

Unable to address service needs, recommended
to reduce the service scale and re-allocate
resources for new service.

Financial impact

BEX (GRBME sHBRE)
Enlargement (high service impact, high
financial impact)

AERFH ERRERBHRE
Competitive, recommended to increase the scale
of service.

/654

B (ERB MRS BB
Restructuring (low service impact, high
financial impact)

BABRERENEED  AUBMRAR

BB BEUFNBEEARYE  EEA

Capable to maintain cash flow and support
current services, recommended to restructure
the service to align with service needs.

2191

[RFARERE ] NRKBRDRELRBENL
BHERER LB RM M A REBEIRE
RERE BEURBFOHEOLE KR RER
RIE ML -

The ultimate goal of Service Portfolio Management is to establish
clear service positioning, optimize resource utilization, enhance
service impact, and leverage data for long-term planning, thereby
building consensus among stakeholders and fostering collective
efforts to improve service outcome.

20255 1T RERIH B Z BRI s

Service Impact of 2025 Action Plans

RBUETERE ZRBSMEREE

Selected Service Users’ Satisfaction
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Comparing to 2024 figure
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Human Resources

REMSBEZEBETAH
Distribution of Full-time Staff by Department

BERMEERS Y Hospitality 6 5}\
Youth and
i i NEEBRR
communtty Service 41 1 2 Social Business Development 21 A
AR RERFERY
Hioe Tjo Yoeng College 79A Children and Family Service 1 79}\
=
BEBRRRIEERS ZEEE
Career Development and 2 YWCA Movement 27}\
Continuing Education 8 A
FRORATIR
Central Administration 74)\
RERUTERERS

hWREHAE Aged Care and
Early Childhood Education 1 79A Community Health Service 491 A

REXSBZ2BETHA
Distribution of Full-time Staff by Profession

Ti#iEE BTAH BTAH
Job Nature Number of staff Number of staff
HEIHE BRRAIE
Social Work 41 6J Programme and Training

(BF®E mUIBEM RABEM &S &
EREE B RISBE/BE EEE)
Allied Health (Programme  Secretary, Senior Programme Instructor,

Instructor (Post-natal Care Worker), Camp Leader, Fitness 227

v MNIEEI S . 2= N BB . N N W s
(AR DERS - HALRBR VPR  BRAR Instructor, Service Assistant / Worker, Programme Assistant)

B~ SRESARRAD - EORAER - BEHIED - £ B EMEL
BiET RES-RES. YWEBERMYE- B
ROIE - EEIE - REEE - RES) o

(Clinical Psychologist, Educational Psychologist, Physiotherapist, ¥ Hospitality 64J
Occupational Therapist, Speech Therapist, Nursing Officer,

Pharmacist, Dietitian, Registered Nurse, Enrolled Nurse, YEET

Dispenser, Health Worker, Physiotherapy Technical Assistant, Supporting Staff

Occupational Therapy Assistant, Rehabilitation Assistant, Health 238 (B~ B~ R4S RS )
Worker Assi Work AT R TS R
orker Assistant, Care Worker) J (Cook, Driver, Technician, Workman) 1 57J

BE P
Education THER 35

_ . Executive Management ’
(HREFEEBEE - THREEHB) RER -BRE-2

BEER E=E S2ABRHZIHFE - SRPRTEE 5 L
MR TAEE - 4h R TIEE - 2061 - A FAERET - BB BYIE) RRITI

(Head of Early Childhood Education Department, Executive Central Administration 56J
Officer  (Education), Principal, Vice Principal, Child Care
Supervisor, Senior Teacher, Senior Special Child Care Worker, /=

e o . THXE
Senior Child Care Wor_ker, Special Child Cz_are Wor_ker, Child Care 229 Administration Support 4= 1 86 ’
Worker, Teacher, Permitted Teacher, Teaching Assistant) , fr‘z)tal -
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Staff Well-being and Spiritual Care

FEFEBIRER 1 511 FHETAR
Family-friendly and staff wellness leave staff applications
New joiner on-board pastoral counseling session attendance
Founding Day Prayer Meeting attendance
EE -Z8 -BEMES SEAR
Prayer Meeting for Board, Committee and Staff attendance
AIERERMES 28AR
Christmas Evangelistic Gathering for Staff attendance
Blessing Moment—¥f— G T &M BT 2l 2EAR
“Blessing Moment” one-on-one spiritual care scheme attendance

B IEENEEE - 2EAR
Staff gospel groups activities 3 ) 2 5 9 attendance

AT R

Talent Development

HEB80E R LN FTE - BR429%ET BT EE,238/\ 6
Bt BT HERE Support 429 staff members Total training hours: 11,238

Over 80 in-house training
programmes tailored to equip staff
with job-specific competencies

EE T BB ERED

Strengthening Staff Communication and Cohesion

FEMEB2025F AHMBE BT #AT
Number of staff entitled “2025 Devoted Service Award” staff members
Regional staff communication meetings sessions attendance
Bk 51 fE &
responses response rate

N

FZERBRAE

The third organization culture survey

BT EHREEEE
Highlights of staff events

o 2024 [RLREITTZBEA | EFEERE £333KETLH - HE)REENH
2024 Staff Christmas Party, with 333 staff members participated in festive celebrations

o 2025MIE¥TERE 843RBTERLH REME
2025 Staff Annual Spring Dinner, with 843 staff members gathered for spring festival cheer
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Accomplishments of 2020-2025
Bold Steps
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The Association launched the 2020-2025 “Bold Steps” strategic development plan in 2020 where five
goals were formulated to envision and provide an important guideline for the future development of
the Association. Completed in 2025 with positive outcomes achieved, it laid a solid foundation for the
Association’s sustainable development.
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Organizational Culture/YWCA Values and Talent Development
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The Association endeavors to advocate Christian faith and
strengthen the organizational culture by incorporating our Vision,
Mission and Values (VMV) in our staffing process and talent
development programmes. At the same time, we proactively
invested resources to equip staff with professional knowledge and
enhanced leadership development of middle-level management
staff to nurture successors.

Embed YWCA's VMV throughout recruitment
process and staff induction programme

In order to attract talents whose personal values and behaviors
align with YWCA's VMV, we have developed a set of value-based
recruitment tools, including interview questions library and
leadership competency assessment. These tools enable us to
identify candidates who possess the right skills and values, and
give full play to their strengths in the Association with the aligned
passion and aspiration. Moreover, we also incorporated key
elements of YWCA Movement into our staff induction programme.
Through videos, interactive games and group discussions,
founders’ aspiration and passion were conveyed, giving our new
joiners an understanding the Association's VMV.

Joint effort to promote YWCA culture

We are committed to encouraging staff of all levels to promote
YWCA culture. Since the first launch of “Youth in the Heart” in
March 2021, a total of 12 sharing sessions were held in our All
Staff Meeting. Staff of different seniority levels and from different
departments shared their experience and passion in the workplace,
as well as their care for service users.
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Strategic Development Plan
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Leadership development to promote organizational
sustainability

Development of the next generation of leaders and grooming of
staff with potential are always a priority for the Association to ensure
its sustainability and future readiness. During the past five years,
the Association has conducted various management development
programmes. Flight path analysis was carried outin 2021 to identify
high potentials and get more insights on our talent structure and
manpower supply for longer-term training plans and succession
planning. In 2022, phase four of the management training was
organized to reinforce the concepts and tools of transformational,
agile and servant leadership among our 36 management staff. In
addition, the third YWCA Mentorship Programme was launched
in 2023. In the 18-month programme, mentors passed on YWCA
culture and nurtured leadership abilities of the participants through
exchange and sharing of personal experience.

Service innovation and enhancement through
training

Service innovation and enhancement is one of our 2020-2025 “Bold
Steps” strategic development plans. To align with this direction, a
total of 33 related training sessions have been carried out in the
past five years to equip our staff. Our staff training and development
fund has also been utilized on specific training programmes,
enhancing our staff’s professional competencies in designing and
delivering quality services.
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Service Innovation and Enhancement
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Infant, Children and Family Service
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The Association has been committed to promoting family wellness
initiatives by supporting children's well-being and parents’ physical
and mental health, encouraging effective parenting for healthy child
growth. Over the past five years, our Infant and Family Services
Strategic Group has held focus groups to review parenting education
programmes being implemented. We also integrated university
research resources and studied internationally recognized models
to promote evidence-based early childhood parenting education
and enhance service quality.

Support families during key early childhood
transitions

Focusing on three critical stages—newborn, school entry, and
transition to primary school, the strategic group combined frontline
experience with academic resources and real-life cases, producing
a parent-child comic series from professional perspective. These
helped parents build empathy during challenges and apply positive
discipline. Some materials were distributed to kindergartens
territory wide to raise awareness among educators. Supported by
the Association and funded by The Education University of Hong
Kong, the group conducted its first study in kindergartens on the
“Family Wellness Vitamins” initiatives. The findings showed that
"Affection and Appreciation” (Vitamin A) and "Enjoyable Time
Together" (Vitamin E) significantly strengthened parent-child
bonds, guiding improvements to our current parenting education
programmes.

Introduce international parenting programmes to
support families

The Association was among the first social service organizations
in Hong Kong to adopt the World Health Organization (WHO)'s
Caregiver Skills Training, offering internationally recognized
programmes on practical parenting strategies for families with
young children with special educational needs (SEN). After months
of training and assessment, designated strategic group members
were certified as seed instructors by WHO and trained over 60
of our social workers and early childhood teachers in evidence-
based discipline strategies, to help parents impose effective
discipline, reduce parenting stress, and foster positive parent-child
relationship. We will build on this foundation to further enhance
service quality, address the needs of carers, and promote personal
and family wellness in the upcoming strategic development plan.
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Introduction of an innovative curriculum framework
in child care centres

We are grateful that the Association was commissioned by Social
Welfare Department in 2020 and 2021 to operate two aided
standalone child care centres in Tin Shui Wai and Queens Hill,
Fanling. Drawing on our years of professional experience in children
and family services, and early childhood education, we offered 188
places of full-day child care service for families in need. Since 2021,
the YWCA Centennial Child UPlace in Tin Shui Wai has participated
in the three-year "Jockey Club Bright Start Project,” designing
a curriculum framework and enhancing multi-sensory learning
for infants and children aged 0 to 3 to support their progression
through developmental milestones. Besides, Yew Chung College
of Early Childhood Education, the project collaborator, provided
systematic training for our teachers and helped establish new
benchmarks for the Association’s child care services.

Service for Children and Youth with Special Educational Needs (SEN)
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The Association has remained dedicated to the enhancement
of our services for SEN children, youth and their families, guided
by the core values of family-centredness and inclusion. Over the
past five years, our team has consolidated resources to provide
integrated support, developed a range of rehabilitation training
programmes and produced pioneering educational materials for
diverse learning profiles. We emphasized family engagement and
support networks, and focused on enhancing social integration
and career development of SEN youth. By fostering cross-sector
partnerships and promoting understanding of neurodiversity, we
aim to build inclusive workplaces and a compassionate society.

Professional training and team building

Overthepastfiveyears, we completed 13 strategic partner exchange
visits, including the study tour to Singapore held in 2024. Seven
training sessions were conducted by psychiatrists, educational
psychologists, occupational therapists, and senior social workers,
reaching over 200 staff members. We also launched the first-ever
SEN Mentorship Programme to pass on experience, nurture talent,
and build a talent pool for SEN services.




| |
ENPLOYABILITY
& EMPLOYMENT
CENTRE (E2C)

Iy Autiem Reource Cniie fngapon] |

SREERANEN
gURRERRI SUNREERE
2024 6na7H2E

ERRFRERERE

PR R RKKERE AT RS RS
20211t BB | A [BEeEHRTHE
EE 201 FEHRBERETEBLHET [2RE
HAOBXERAAMENSE | HIERTE - 20254
TRERGEZ2E)\EHEER - SEREES
ERECEAECERHT EEeZREB:12
2023-26] * AR AR R K 18 G R B ER T )
R /BEERESE  RABR2023FRE [«
SESEBELE] ABEREXIENE] &
RS EARAAAEBESENEERERE
[REAK] RE R -

HRSENRERRFERE BRitmde

REBRBEER R AER2024F 8|7 [2F
A-Strength Family Club] K& & ZEREMIE
REZERS AFTHRE [EXHEARLE
(ACT) | FRETHEHFITI WRPHRK /A
RABREE Z2EREEIFTE WE2025FR
RIKE RS @12 i B AR - A R [
RHEREREMEBEARBRMARHAR]  EBAE
5208 SENFK & MOT19B AR - 1B R4t & H R Pk sk -
HERDTIRES T RELSER-

I ZIBSENT £

HYSENFFEHRE AgHENLHEBFE:

[ACE -2 Connect| 5 F L & £ EZERERA
EHMRAEABET R THEE Sl EmEamn
—H—ERBIES FBE NS UUERBI R EHETT

[SLFRETE] K (@R O EE R EGE
22352 | PHAI[Y SENseATFEIE | RTS - i
BERESTRABIIEN REBSEEHEAER
% B PR AR -

Key and signature service programmes

We jointly launched the “Y-Flight 2021 — Community Support
Edition” in Sham Shui Po and Tin Shui Wai. Building on the
experience of the ‘JC A-Connect: Jockey Club Autism Support
Network,” we were commissioned by the Education Bureau in
2021 to implement the regularized Project on “Whole School
Approach to Providing Tiered Support for Students with Autism
Spectrum Disorder,” which has expanded to eight schools for social
development across Hong Kong in 2025. Additionally, funded
by the Hong Kong Jockey Club Charities Trust, we launched the
‘Jockey Club Keen and Active Kids Project 2023-26," utilizing a
school-based approach and neuroscience to support children with
Attention Deficit / Hyperactivity Disorder. In 2023, we also initiated
the “The Jockey Club ‘Linking Hub' Project,” offering family-centred
integrated services to SEN families living in subdivided units in
Sham Shui Po, Mong Kok East and Tai Kok Tsui.

Support SEN families and carers and build an
inclusive society

To address carers’ needs, the Association established the “YWCA
A-Strength Family Club” in 2024 - a parent platform dedicated to
developing support services for families with autistic children. Inthe
same year, we introduced Acceptance and Commitment Therapy
(ACT) training across departments and held parent support groups
to enhance self-worth and foster self-care. In 2025, we developed
respite care services in Tin Shui Wai and Sham Shui Po, as well
as releasing the “Social Inclusion of Families with SEN Children”
study, surveying 520 parents with SEN children and 619 citizens.
The findings revealed challenges to social inclusion and advocated
reducing unfriendly treatment while promoting acceptance for
these families.

Innovative services to support SEN youth

In support of SEN youth development, we introduced several
pioneering initiatives. The ‘ACE+2 Connect” Programme, in
collaboration with the Hong Kong Jockey Club Volunteer Team,
trained mentors to unlock the potential of SEN youth through one-
on-one guidance. We also launched cross-sector programmes
such as the Youth Career Scheme and the Foundation Certificate in
Social Service Centre Assistant Training. A highlight of our efforts
is the launch of the "Y SENse Warehouse Support Team” initiative,
which equipped youth with Autism Spectrum Disorder (ASD)
by forming a warehouse team. Through structured workplace
guidance and a supportive environment, the programme facilitated
their transition into employment.
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The Stories of 105 Brainpower Workers and
Y SENse Children's Teaching Materials Exhibition

Drawing on over four years of service experience, we hosted an
exhibition in March 2025 at The Mills in Tsuen Wan, showcasing
workplace stories of 105 ASD youth in an immersive, interactive
format centred on neurodiversity. Our Y SENse teaching materials
were also displayed. With guidance from the Institute of Brain and
Mind, the Chinese University of Hong Kong and joint efforts from
23 organizations, including schools, parent groups and social
enterprises, the event, officiated by Mr. Ho Kai Ming, JP, Under
Secretary for Labour and Welfare, attracted over 1,600 visitors
and collected 530 public voice recordings of encouragement. It
boosted employer confidence and interest in hiring ASD youth, and
gained media coverage, including a feature interview by RTHK.

Reflecting on five years of efforts, we have advanced the vision of
“Family-Centred, Social Inclusion” through professional training and
services, family empowerment, children and youth development
and advocacy. Moving forward, we will continue to deepen public
understanding of neurodiversity, promote inclusive workplaces,
and build a supportive community for SEN children and youth.

Driving innovation for youth development

In recent years, Hong Kong's youth have faced various challenges
amid rapid change and the pandemic. The Association remains
committed to advancing youth engagement and development, and
embracing innovation to meet the needs of today’s generation.

Innovative service models: Youth engagement amid
the pandemic

Despite social restrictions during the pandemic, young people
stayed actively involved in the community through online platforms
and creative initiatives. They distributed protective supplies
to grassroots families, seniors, and frontline workers, hosted
virtual workshops, musical performances, and online concerts,
demonstrating a strong sense of social responsibility and care.
Youth also offered support services such as internet radio, paired-
reading scheme, and audio tour, while participating in supply
distribution and phone check-ins, giving full play to their creativity
and energy.
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Youth-led initiatives to foster personal growth and
social participation

As our society resumed normalcy, we further advanced youth-led
initiatives and co-creation. Projects like Oops Channel and Sound
Chat concerts which were fully planned and hosted by young
people spread positive messages and engaged wide audiences.
The Sforzando Wind Ensemble promoted music education and
offered performance opportunities to children from low-income
families, fostering social inclusion. Our Under 30 Programme
also encouraged young social workers and youth to co-create
innovative projects that strengthened social connections and
personal growth.

Besides, the Association has adopted innovative approaches
to encourage youth engagement. The “V-ideas Youth Volunteer
Programme 2025" themed “Embracing a Joyful Life” promoted
personal growth, social responsibility, and mental wellness
among youth aged 15-24 through local and overseas volunteer
experiences. Over 90 volunteers in 20 teams contributed over 1,500
hours, benefiting 4,678 people. 14 volunteers were even selected
for an international exchange and volunteer tour in Korea for their
innovative proposals.

Deepen youth empowerment and inclusive
participation

With support from The Hong Kong Jockey Club Charities Trust,
the Association launched the 21C@JC in 2022 to drive “youth-
adult partnership” and the reimagining of youth services. This
approach transformed youth from service recipients into active
partners in design, management, and decision-making. Through
spatial planning, service innovation, and the introduction of Youth
Advisors and a Seed Fund, we empowered young people to lead
community projects and promoted youth development through
three key stages:

1. Co-creation projects: In the “Sandbox” experimental project,
youth turned their creative ideas into reality. Programmes such
as “Lunch Together” and “CowClub” were launched. With the
participation of 468 young people, 96 innovative projects were
developed over 18 months.

2. Youth-ledinitiatives: Building on their experience, youth took full
charge of the projects—from proposal writing and budgeting to
execution. 1,368 participants were engaged to generate 162
innovative projects.

3. Youth advisors: A total of 66 young people joined planning
and decision-making meetings, bringing their voices into
management level to ensure services remain relevant and
appropriate.

Looking ahead: Youth-led innovation for the future

We believe that with trust and space, young people can become
powerful agents of change. The 21C@JC is more than a series
of projects—it's a youth-driven movement for community
transformation. Moving forward, we will continue to connect youth,
our staff, and community partners to build a vibrant platform where
young people are empowered to dream, experiment, and innovate—
co-creating a more inclusive and forward-thinking society.
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In response to the needs of an ageing population, the Association
actively promotes innovative and interdisciplinary elderly services,
guided by five pillars for strategic development: (1) Create a brilliant
third act of life for individuals aged 50+; (2) Provide evidence-based
services for individuals with dementia and carers; (3) Develop
life education programmes based on the “Fulfilled Life” and “Five
Themes of Life” framework; (4) Promote emotional well-being
among the elderly by integrating Christian faith; and (5) Launch
flexible, innovative, and self-financed health services for silver
economy development.

A brilliant third act of life

To address paradigm shifts in retirement planning and adaptation,
the Association promotes retirement planning and active ageing
through training, volunteer platforms, and new service experiences.
By co-organizing fitness classes with elderly centres, we aimed to
enhance the well-being of 50+ individuals, especially women. The
Association also recruited and trained 50+ individuals as makers.
Initiatives included launching an online marketplace and the "Y
Silver Makers” website, hosting themed markets across districts to
create entrepreneurial opportunities and showcase their creative
potential. We also encouraged intergenerational engagement
through youth participation in “Y Silver Makers” markets, Elder
Academies Cluster, and joint activities, to support lifelong learning
and cross-generational exchange.

Support individuals with dementia and carers of the
elderly

To support individuals with dementia and carers is a key focus
of the Association. Using evidence-based approaches, we have
partnered with The University of Hong Kong and The Hong Kong
Polytechnic University to evaluate the service outcomes such as
the Five-Senses Home Training Kit, smart hydroponic planting, and
nature-based sensory guided tours. Research findings showed
these programmes significantly delayed cognitive decline and
enhanced carers’ positive experiences. With funding from The
Hong Kong Jockey Club Charities Trust, three Carer Space centres
have been established in Sai Wan Ho, Tsing Yi, and Sheung Shui.
They provide timely and tailored support, including elderly respite
care, caregiving skills training, and personalized service planning
based on carers’ needs and care journeys, and promote a carer-
friendly community.
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Life education

The Association adopted “Fulfilled Life” and “Five Themes of Life”
(Gratitude, Love, Apology, Farewell, and Forgiveness) as the core
strategy of life education. Staff training incorporated diverse
themes, with Professor Amy Chow of The University of Hong Kong
invited to guide the sharing session. A research paper co-authored
by Professor Chan Yue Lai of The Chinese University of Hong Kong
and our Research Officer received the Champion of Outstanding
Paper Award at the 2022 Annual General Meeting of Hong Kong
Association of Gerontology. The paper was also published in an
international journal and we later gave a poster presentation at
the Conference on Research and Advocacy hosted by the Hong
Kong Council of Social Service. Besides, we promoted community
education on advance care planning and advance medical
directives, and organized large-scale events such as the Death
Café activity and film screenings to break taboos around death and
encourage open conversations.

Mental wellness

With a focus on integrating Christian faith into emotional care
for the elderly, we aim to prevent depression and promote active
ageing. Key initiatives included promoting mental health messages,
launching an information-sharing platform, hosting livestreams
and sharing videos. In collaboration with the Christian Ministry
and Membership Department, the Association developed the Live
with Ease manual with Christian elements, connecting churches
and elderly service units to exchange experiences. We also trained
emotional wellness ambassadors and developed the “Warm-
hearted Companions” volunteer training toolkit tailored to carers,
frontline staff, and corporate volunteers.

Self-financed service development

To meet the diverse needs of older adults, the Association has
actively developed flexible, innovative, and diversified self-financed
health services, with the aim to promote the silver economy,
enhance lifestyle choices, and improve the quality of life for the
elderly. Several pioneering service initiatives have been launched
with support from The Hong Kong Jockey Club Charities Trust, the
Social Innovation and Entrepreneurship Development Fund, and
the Pneumoconiosis Compensation Fund Board. Key programmes
include the Jockey Club e-Home Discharge Support Programme,
Y Good Helper Programme, “3D Helper” Assisted Rehabilitation
Programme and “Health Power-up” corporate activities, which have
enhanced community health and empowered seniors to lead more
independent lives.
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Over the past five years, the advancement of YWCA Movement was
full of blessings. Despite the challenges posed by the pandemic,
the Association’s core values, beliefs, and mission have been
consistently upheld and actively demonstrated by staff, volunteers,
and caring partners. In alignment with the Association’s “Bold
Steps” strategic development plans, six pillars of YWCA Movement
have been established, which were designed to integrate with the
unique characteristics of our various services and service users,

reinforcing YWCA Movement.
Member and volunteer development

Through active promotion, the total number of members once
exceeded 50,000, while the number of volunteers has increased
to over 11,000. The volunteer initiative “Simple « Just” reaches
more than 4,000 underprivileged individuals annually with care
and support. Over the past five years, large-scale events have
been held both online and offline to advance YWCA Movement.
These included the 100" Anniversary International Conference,
Thanksgiving Celebration, Annual General Meeting cum Directors’
Inauguration Ceremony during the pandemic in 2020. The popular
"Y « Hub” programme also continued, with 77 sessions held and
an attendance of 3,000 reached. On the international front, the
Association maintains strong ties with World YWCA and over
100 regional YWCAs worldwide. Notably, collaborations with
YWCA sisters from Mainland China and other Asian regions have
deepened through activities such as the Asia YWCA Regional
Meeting, anniversary exchange visits, and online discussions.

Cultivate young female leaders

The cultivation of young female leaders reflects the Association’s
commitment to women’s leadership and succession. In March
2023, the Association delegated Board members, staff, and
young volunteers to attend the 67" session of the United Nations
Commission on the Status of Women in New York, USA. The
following year, Glocal Y members hosted an online youth forum
at the 68" session, focusing on image-based sexual violence and
fostering cross-regional dialogue. The Association also actively
promotes exchanges with YWCAs across Asia. In June 2023, a
delegation visited the YWCA headquarters in Korea, where Glocal
Y members and honorary volunteers of Youth and Community
Service Department learned about their local and international
advocacy work. In December 2024, a five-day volunteer service
exchange tour was co-organized with YWCA of Xi'an, centred on
the themes of “volunteering” and “cross-cultural connection.”
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Promote gender awareness and equality

The Association places strong emphasis on gender equality
and women’'s empowerment. We have provided diverse gender
awareness training and exchange opportunities for Board,
Committee and staff members. Over 100 primary and secondary
schools have received our sex education or gender awareness
programmes. Since 2024, with corporate sponsorship, we
launched several #StandUp bystander intervention workshops
to combat street harassment, engaging over 1,000 participants
both within and beyond the Association. Besides, our team has
been commissioned by the Government to deliver more than 25
gender mainstreaming training sessions annually to civil servants.
Through various initiatives, we aim to promote gender awareness
and equality.

Support for women

In2022, the Association established the YWCA Jockey Club Healthy
Lifestyle Service Centre (The Jockey Club We WATCH Healthy
Lifestyle Project) to promote women’s health. Recent initiatives
such as “Jockey Club HERizon: Women’s Career Empowerment
Hub” project and “The Jockey Club Young Mom Neighbourhood
Connection Project” further advanced women's empowerment.
The Self-Strengthening Alumni Association which was established
to support single mothers, has entered its 26" anniversary in 2024,
which fully demonstrated our enduring commitment to supporting
and empowering women.

Faith sharing and gospel ministry

We are grateful to have established partnerships with 44 churches,
working together to transform community through gospel outreach
and personal spiritual development. Emphasizing holistic well-
being, we respond to service users’ needs through different stress-
relief and mindfulness activities. Currently, our diverse gospel
programmes and groups have reached an annual attendance of
over 60,000. More than 50 service units have joined the Christian
cultural setting programme over the past five years, allowing
visitors to experience the warmth and peace of Christ.

Social engagement

YWCA units work in unity to address social needs through action.
Our Micro-Volunteering Scheme encourages individuals to make
small acts of kindness in daily life. With support from external
parties and our voting members, it helped grassroots women
realize modest dreams. We also care for disadvantaged women,
grassroots residents, and carers, and mobilize volunteers and
community resources for outreach and support. For years, we have
co-organized the “Together We Care” campaign, visited grassroots
women, carers, and the elderly with churches and Christian women
volunteers to offer tangible support and prayers.

Looking ahead, we remain committed to advancing YWCA
Movement. Through collaboration across units, we will continue to
integrate faith and service, empowering members, volunteers, and
staff to serve society and manifest Christ’s love.
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Service Innovation, Research and Development
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The Association places strong emphasis on service quality and
professionalism. With a pragmatic approach, we are committed to
delivering high-quality services to our users. In 2020, we established
“Service Innovation, Research and Development" as our strategic
development plan. By leveraging social science research and evidence-
based approaches, we collect and analyze data to understand social
trends and user needs, which informs the design of new services,
drives innovation, and supports policy advocacy. Through ongoing
evaluation and integration of data insights with clinical experience,
we continue to enhance our services and build a solid foundation for
sustainable growth.

Conduct research to gain insights into current
social conditions

In the areas of phenomenon exploration and policy advocacy,
our team has conducted several key studies, which have shed
light on emotional and mental well-being of women and children,
workplace challenges faced by women in Hong Kong, and the
unfriendly treatment experienced by families with children with
special educational needs. They also explored common parent-
child conflicts and the social impact of the “lying flat” trend among
youth. These findings have aroused widespread public interest,
generating 99 media reports.

Use of research data to drive service innovation

To support the government’s primary healthcare initiative and the
service development of North District Health Centre Express, our
team conducted a study on chronic pain among North District
residents. The findings guided the development of our related
services and future planning. To enhance existing services,
we carried out evaluation studies on several key programmes.
Notably, the “Youth Transformer” programme showed significant
effectiveness in helping S1 students adapt to secondary school
life. Evaluations of the “Embrace Emotions Programme for the
Youth” and the "ACT Parent Support Group” confirmed their positive
impact on the psychological well-being of youth and their families,
helping them better cope with life’s challenges.
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Collaborate with universities on research and
provide training for staff

Our team collaborated with universities on multiple research
projects, including studies on the career development needs of
young mothers, the effects of horticultural therapy in delaying
cognitive decline, and the relationship between Family Wellness
Vitamins and parent-child interaction. Based on evidence
supporting the importance of Family Wellness Vitamins for early
childhood development, we developed a mobile app to enhance
family interactions. Additionally, we conducted the Organizational
Culture Study to understand staff perceptions, job satisfaction and
engagement. Results showed significant improvements over the
past 12 years. To further enhance staff interest and confidence
in research and service innovation, training sessions were also
organized.

Over the past five years, our team completed 84 research projects
involving over 28,500 participants across various groups including
children, youth, women, families and the elderly. Employing
quantitative, qualitative and mixed-method approaches, 42 studies
addressed social issues and promoted public education, while 46
evaluated service effectiveness for enhancement. We held 14 press
conferences with 274 positive media reports and organized six
sharing sessions, resulting in five published reports. These efforts
have enriched staff understanding and provided valuable data to
better recognize social needs, design appropriate services, and
benefit the society.
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Application of Technology
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With the rapid development of information technology, digitalization
has become a key trend in the ongoing transformation of society
and service organizations. In response to future service needs,
we outlined three major priorities for application of technology in
our 2020-2025 strategic development plan, namely, enhancing
network infrastructure, promoting big data applications and
strengthening staff's technological capabilities. These strategies
not only addressed current challenges but also laid the foundation
for future service innovation.

Enhance remote work capabilities and flexibility

During the pandemic, remote and mobile work became the new
norm. The Association swiftly upgraded its remote work and
virtual desktop infrastructure, enabling staff to securely access
documents, service data, and applications after identity verification.
The transformation removed geographical barriers, allowing
staff to work more flexibly and efficiently while maintaining high
standards of data security. This “efficiency with security” model
ensured uninterrupted services and provided valuable experience
for future hybrid work arrangements.

Leverage technology to enhance decision-making
and service operations

To strengthen data-driven management, the Association has
adopted the Customer Relationship Management (CRM) system
that provides real-time visual dashboards to support service
data analysis, strategic planning, and decision-making. With
funding from The Hong Kong Jockey Club Charities Trust, we also
launched the Enterprise Resources Planning (ERP) system to offer
comprehensive data support in human resources and financial
management, which helps streamline administrative processes
and enhance governance standards. These tools enable more
efficient, data-informed operations and long-term planning for
social services.

Besides, we expanded our use of technology to drive service
innovation and enhancement. For example, we collaborated with
local social service organizations to develop the Hong Kong Jockey
Club e-Platform to Achieve Smart Service for On-site Pre-school
Rehabilitation Services (e-PASS OPRS). With features such as
smart scheduling, case management, and information sharing, the
platform not only reduces administrative burdens and limitations
associated with paper-based workflows, but also allows multi-
disciplinary teams to access and update case information and
training progress in real time, which helps enhance coordination,
improve service outcomes, and promote knowledge exchange
across agencies. This significantly contributes to service quality
upgrade and sector-wide development.
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Enhance technological competency of staff

As we advance digital transformation, we recognize that staff
capability and awareness are critical to success. Therefore, we
provided ongoing training to help staff navigate new systems and
workflows while strengthening their cybersecurity awareness, such
as identifying phishing emails, managing personal data securely,
and improving password protection. These efforts not only ensured
compliance and reduced risks, but also boosted staff confidence
and efficiency in using digital tools, realizing the value of technology.

In summary, our information technology development strategy
goes beyond technical upgrades. It integrates infrastructure, staff
training, data utilization, and cybersecurity in a holistic approach.
This comprehensive model enables us to adapt to changing
environments, continuously improve operational efficiency
and service outcomes, and lay a solid digital foundation for the
development of social services.
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Brand Service Establishment
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Brand image shapes the public’s first impression of the YWCA.
While deeply rooted in community services, the Association has
developed four brand services since 2020, showcasing its mission
and values through media coverage, large-scale events, corporate
partnerships and brand image revamps. Significant results have
been achieved over the past five years. In particular, positive media
reports increased from 352 to 452 annually, reflecting the success
of our branding strategy and widespread recognition.

“Little Hands, Big Love” to promote women-centred
mission

Our Communication and Resources Development Department
organizes annual flagship events to promote the Association’s
women-centred mission. Our ChariTea programme, which marked
its 15" anniversary last year continued to raise awareness of
women'’s well-being through the distribution of red date tea. Over
the past five years, the number of tea bags distributed increased
from 35,000 to 60,000, averaging around 45,000 tea bags per
year. Building on its success, we partnered with the Hong Kong
Jockey Club for the “3.8 Little Hands, Big Love” campaign, with
videos, workshops and aromatherapy oil giveaways to advocate for
women and families.

Flag Day to unite YWCA strength

Flag Day offers a valuable opportunity to promote the YWCA's
brand image to the public. We have held Flag Day for two times
over the past five years in Kowloon to raise funds for women-
centred services. For the one held last year, it themed "Village of
Love” and featured the first-ever online flag-selling platform and a
cross-sector collaboration with the beloved Moomin characters.
The beautifully designed flags and souvenirs achieved impressive
promotional results.
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Corporate collaboration

Corporate partners are vital for our service development. Beyond
sponsorships and joint events, the Association annually nominates
partners for the “Caring Company” Scheme, with the number of
collaborators steadily growing. We also actively participate in
cross-sector events organized by The Hong Kong Council of Social
Service, expanding partnership opportunities. This year, we joined
the “S+ Summit and Expo 2025" under the theme “SHE unlocks
infinite possibilities” which has received popular corporate support.

Media coverage for promotion

Each year, we invite media to cover our women-focused services
and key research initiatives. Over the past five years, we have
organized 19 press conferences and interviews, and coordinated
staff appearances on TV, radio, newspapers, magazines, and
social media programmes. Topics included studies on youth values
and the social integration of families with children with special
educational needs, helping spread YWCA's perspectives across
society.

Website revamp and online store

To meet the growing trend of online shopping, the Association
launched an online store featuring handmade crafts, teaching
materials, books, and charity gifts from various units. The net
proceeds from the store will support our unit operations, beyond
promotional effect. Besides, the Association’s website was also
revamped to enhance its image and provide easy access to
updates, service overviews, annual reports, and the online edition
of Women's Voice.

Brand services and continuous innovation

To strengthen brand promotion, we engaged experienced branding
and marketing consultants to review our development strategy
of brand service establishment and conducted a brand image
survey in 2023. In early 2024, management staff participated
in a workshop for the implementation of a more comprehensive
branding approach. Staff were also engaged by participating in
expert-led sessions on building service visibility and aligning our
social services with ESG trends.
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HL2E  Women's participation
RLZ%#E Supportfor women
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Staff training and public education
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> BHREE Mental wellness
> BEEXE Carer support
> BEKE Targeted poverty alleviation
» EERHERME Primary and community health
> HESEHE Community engagement
*E E—E HE ﬁ > HERRE Career and life development
Targeted
Services

» A BER Human resources
FETED  Enhancement of life
#1T5T8]  Succession planning

E 'ﬂ: 1& E AFEHE  Headcount management
ﬁE 7‘] E E% » Rl Technology
Organizational BRERREFGR
Capacity Enterprise Resources Planning (ERP) system

IRBREIE R
Enhancement REREEERT20
Customer Relationship Management (CRM) system 2.0

MISSION BEzsEREE

Cyber security and risk management

» Uphold Christian faith;
Unite professional talents;

» Serve with a people-centred -~
approach; Empower women; > BUFER Government policies
. ' . . , an [E] ‘I"’]';-'] {"IE > HEER Community relations
»  Live out the spirit of Christ; , - Ccl)l\laboration > ERBIAHKE Cross-sector communication
Enhancement of life; > BIXZRHAE  National security education

» Become a model of excellence.
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>
{__) IEBRBREEM External uncertainty
% AO#BE Population trend
HWEAE Succession
(p@ \ T BB REETE Productivity Enhancement
O/ ¢ Programme
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%
%
()
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Trust and respect Unity Cross-sector collaboration

Nurturing ground: Enhancement of life
To cultivate Christian culture, nurture truth, heal wounds, and reflect the grace and love of
redemption— bringing hope to life, empowering women to live vibrant and abundant lives,
and restoring the beauty of God's creation.
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The Beginning of Our Sustainability Reporting Journey

Dedicated to making a meaningful impact in society, the
Association recognizes the growing importance of sustainability.
We have always aimed to serve the community with Christ’s love,
and now, we are evolving to address the environmental, social,
and governance (ESG) challenges of today and the future. With
sustainability challenges intensifying, the Association seeks to
proactively take responsibility for its environmental footprint, social
impact, and governance structures that can fully align with our
Vision, Mission and Values (VMV). This year, we are taking some
initiatives to embark on our journey towards a sustainable future.

Our commitments and current efforts

We are committed to delivering effective, high-quality social
services. Since 2013, we have adopted the Service Impact
Assessment (SIA), a systematic process for measuring and
evaluating the outcomes of our services to ensure continuous
improvement. Building on the insights and experience gained
from two key programmes, namely “Simple-Just” Programme,
which integrates poverty alleviation and environmental care into
volunteering services by uniting volunteers to assist those in need,
and the Blue Sky Project, which aims to utilize the latest technology
to optimise energy efficiency, improve air quality in our centres, and
protect our environment, we actively launch other environmental
initiatives. These include the ‘Decarbonising NGOs: Social
Service Centres” Project, supported by the Hong Kong Jockey
Club, targeting reduced energy consumption at our six premises.
These efforts demonstrate our ongoing commitment to promoting
sustainability across our operations. Furthermore, we are proud
to have a robust governance structure, including a highly engaged
Board and 11 committees/ school boards that have been actively
engaged for the whole organization. Specifically, in the ESG area,
Communication and Corporate Affairs Committee was newly
established this year to oversee our sustainability strategy.

Develop our own sustainability framework and
define our SDGs

By engaging with various sustainability experts and consultants,
we will establish the best-fit framework for our sustainability
development and future ESG reporting. This would include an initial
review of our current operational performance and existing policies
related to sustainability, as well as exploring the integration and
harmonisation of existing performance or policy indicators into our
sustainability framework. Additionally, the YWCA's priorities will be
examined first to ensure alignment with the overall ESG strategy.

Regardless of the framework chosenor developed, weinitially planto
align our efforts with the United Nations’ Sustainable Development
Goals (UNSDGs) to ensure our initiatives have meaningful impacts
across various sectors. Among all 17 SDGs, the following five are
particularly aligned with our local social services and efforts, and
we will explore their feasibility during the planning phase:
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Materiality assessment and stakeholder engagement

A key part of our sustainability journey is to understand what
matters most to our stakeholders. In 2026, we will start a materiality
assessment to identify the ESG factors most important to the
Association and the community we serve. This assessment will
help us prioritise actions and ensure that our resources are directed
where they can have the greatest impact.

Stakeholder engagement will be central to our efforts, with strong
collaboration and communication across various partners, our
internal teams, members, volunteers, and vendors, among others,
who focus on sustainability initiatives. We also need to engage our
staff in new ESG priorities and initiatives, as well as provide training
and foster internal support to integrate sustainability into our daily
operations.

Our sustainability roadmap
To ensure that our sustainability efforts are structured and

measurable, the Association has developed a clear roadmap for
the next three years:

|/ ")

o HIEESCHELRE
Develop an ESG roadmap

o BEVEESEER

Establish baseline measurements

o HEMHEZVEEER
Communicate our plans to
stakeholders

o HRNESGIEMPK
Set up an ESG team

FIEESGHEZR EL R BE

(2026 (202 e

o RRENSEWEESCRUEE
Develop an ESG framework and Begin/continue collecting ESG
strategy data
RENE RIERF (L o BEREEEEY
Initiate materiality assessment Continue with professional training
EDR G SR . EFRRRT
Stakeholder engagement Conduct energy audits
RATERERLERE . BUBAATRERRDE
Implement energy saving and Develop United Nations’ SDG
carbon reduction measures mapping
ZABESCHRER BB . BRFEARREBESCHES
Create ESG data infrastructure To complete the first ESG report
STy IpER R | by the end of the year

Internal professional training
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Service Innovation and
Development
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The Association strives to deliver professional and appropriate social services to our service users.
During the year, we launched a range of new initiatives, not only in response to emerging needs in
society, but also as part of our strategic preparation for future development. These efforts reflect and
reinforce our core mission and founding values.
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We remain deeply committed to addressing different needs of
women. Beyond providing appropriate support to those in need,
we strive to create opportunities for women to actively participate,
contribute their talents, and lead fulfilling and abundant lives.

Jockey Club HERizon: Women's Career
Empowerment Hub

To support women who have left the workforce due to caregiving
or other responsibilities, and now lack the confidence or skills to re-
enter employment, the Association, supported by The Hong Kong
Jockey Club Charities Trust and in partnership with the University
of Hong Kong and other collaborators, launched the women-
centred “Jockey Club HERizon: Women’s Career Empowerment
Hub” project.

Launched in March 2025, the three-year initiative aims to support
about 540 women, with emphasis on rebuilding their confidence
and skills for re-employment. The project provides a comprehensive
curriculum covering digital literacy and communication skills for
managing work-family balance, alongside one-on-one career
coaching, job tasters, recruitment events and family activities. It
focuses on building confidence, developing support networks,
and enhancing practical capabilities to help women plan and
pursue their career goals. The first course, completed in June
2025, provided 36 hours of training to 20 participants. A dedicated
women'’s hub will open in August 2025 at Metroplaza, Kwai Fong,
serving as a community anchor for ongoing support.

Fo71] 4
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The Jockey Club Young Mom Neighbourhood
Connection Project

Since 2015, the Association has participated in the “CLAP @ JC”
and endeavored to create a supportive environment that offers
equal opportunities for career development to young mothers aged
15t0 24. The programme helps them embrace their role as mothers
while reclaiming their identity as learners and preparing themselves
for employment. With funding from The Hong Kong Jockey Club
Charities Trust, we launched the three-year “Jockey Club Young
Mom Neighbourhood Connection Project” from April 2025 to
March 2028. This initiative pilots a sustainable business model
that equips grassroots young mothers with entrepreneurial skills
through pre-employment training. The project also operates Jockey
Club Neighbourhood Support Stations across five districts and
introduces self-service machines for infants and toddlers products
in phases, offering free and high-quality products to families with
children aged six or below. It not only allows young mothers to gain
flexible work opportunities and accumulate experience, but also
helps them develop new identities, fosters personal growth and
promotes social inclusion. A support network for young mothers is
also established to conduct regular gatherings, empowering them
to strive for brighter futures for themselves and their families.
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Cross-sector and interdisciplinary collaboration to promote holistic health
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To enhance the physical, psychosocial, and spiritual well-being of
the public, we actively connect community resources and foster
cross-sector and interdisciplinary collaboration, in order to deliver
structured and professional health services.

The establishment of Primary and Community
Health Department

To meet rising healthcare demands and the challenges facing the
medical landscape, we established the Primary and Community
Health Service Department on 1 April 2025, to provide the public
with more efficient and comprehensive health services. To align
with the strategic direction of Primary Healthcare Blueprint,
the Department fully supports the development of a primary
healthcare system, and enhances service efficiency through
resource integration and technology, aiming to build a high-quality
and sustainable healthcare system.

The new department consolidates our existing resources, including
North District Health Centre Express, PHARM+ YWCA Community
Pharmacy, and the Y Health and Wellness Centre to lead the
Association’s primary health service development and strengthen
the integration of community health resources, with a vision of
achieving health equity and inclusion. To promote medical-social
collaboration, the department will actively develop integrated
Chinese and Western medicine clinic services to offer personalized
disease prevention and health management plans. These efforts
aim to address the determinants of health and support sustainable
community development.

To further enhance the accessibility and reach of primary
healthcare services, we will actively promote telemedicine and
community outreach programmes. These initiatives aim to extend
medical services to remote areas in the North District and the
underprivileged, reduce health disparities between communities,
and improve access to care for residents in remote regions, thereby
encouraging greater health awareness and participation.
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Jockey Club “Bama Chill Club” Perinatal Support
Project

A local study revealed that over 16% of pregnant women in
Hong Kong experienced symptoms of postnatal depression and
approximately 40% of those suffering from prenatal depression did
not receive mental health support services. To address this pressing
need, The Hong Kong Jockey Club Charities Trust has funded the
three-year Jockey Club “Bama Chill Club” Perinatal Support Project.
Adopting a family-centred approach, we aim to deliver professional
and structured support to families during the perinatal period, while
raising public awareness of maternal mental health.

This pioneering project has launched the territory’s first one-
stop online information and support platform, offering maternal
and child health information, educational video clips and multi-
disciplinary perinatal support services. The launch ceremony and
public education exhibition were successfully held in March 2025.
In partnership with the obstetrics and gynecology department of
eight public hospitals, district-based and on-site support services
including prenatal workshops and support groups have been
initiated.

To date, our trained professional volunteers have provided
telephone outreach services to nearly 200 expectant mothers and
their families. Besides, a total of 77 ambassadors have completed
training to better address the physical and emotional needs of
expectant parents. For families in need of intensive support, a three-
tier model is employed to deliver appropriate support by social
workers, psychiatrists and clinical psychologists. This service
strives to assist families to navigate perinatal challenges and offer
a comprehensive, professional screening and intervention model.
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Support youth mental health and personal development
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We have all along walked alongside and supported young people as
they navigate emotional challenges and developmental milestones,
with particular emphasis being placed on promoting the holistic
development of grassroots children and youth.

JC LevelMind: Building a supportive environment
for youth well-being

To address the pressing mental health needs of young people
and promote youth-led culture, with support from The Hong Kong
Jockey Club Charities Trust, our Youth and Community Service
Department launched the JC LevelMind in Tin Shui Wai, Sha Tin
and Tseung Kwan O. The programme utilizes the “Two-Minute (2M)
Questionnaire” developed by the Department of Psychiatry, The
University of Hong Kong to identify emotional distress early among
youth. It integrates a three-tier model to offer personalized and
diverse support services, while fostering a supportive environment
for growth.

Each of the three centres operates under a unique theme, namely,
“H.E.A.L. — Health, Eating, Art, Love and Values,” “Smiles Along
the Miles with You" and “From Seed to Soul: A Journey Within."
Joining hands with the youth, we co-design various emotional
wellness services and activities. Dedicated leisure areas are also
provided for young people to relax and relieve stress, and enhance
psychological well-being.

Strive and Rise Programme

Launched by the government and supported through a tripartite
collaboration among the public, private, and civil sectors, the Strive
and Rise Programme successfully concluded its second cohort
graduation ceremony on 12 January 2025. Graduates showcased
their talents to great acclaim, with our trainees performing the song
Stars, encouraging their peers to shine in their own ways across
different fields.

«ay
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Each trainee in the programme was paired with a volunteer mentor,
who offered guidance, encouragement, and companionship
throughout the year. Graduates expressed heartfelt gratitude for
their mentors’ support in exploring new experiences and personal
interests, which motivated them to pursue their goals.

As the programme entered its third cohort, the Association
continued to take part in the new cohort to nurture the holistic
development of grassroots youth, with over 820 S1 to S4 students
from Kowloon City, Yau Tsim Mong, and Sham Shui Po districts
recruited. The Programme aims to help them build confidence,
broaden their horizons, unlock their potential, and plan for their
future.

The Programme provides abundant opportunities for trainees
to engage in group activities and learning exchanges. It has
also cultivated a cadre of Teen Leaders, who facilitate the active
participation of trainees of the new cohort and serve as their
companions.

School-based After School Service Scheme
(Expanded Programme)

With funding from the Community Care Fund, our Lung Cheung
Integrated Social Service Centre and Lok Wah Integrated Social
Service Centre launched the School-based After School Service
Scheme (Expanded Programme) this school year, serving around
700 Primary one to six students across two schools in the
district. Primarily targeting children from low-income families,
Comprehensive Social Security Assistance households, and those
with special educational needs, the programme offers homework
guidance, study support, and enrichment
activities from school dismissal until 6:30
pm to foster their academic and social
development in a safe campus setting.

On non-school days, care services
continue at the centres, featuring indoor
and outdoor activities that broaden
students’ horizons and ease caregiving
pressure for parents, which supports
them to take up jobs and improve family
livelihood. Launched in September, the
programme has effectively addressed the
needs of grassroots families and provided
support for the development of students.
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We are committed to delivering professional and quality services
while proactively preparing for the future. This involves ongoing
organizational capacity building to drive service enhancement and
innovation, as well as the promotion of energy saving and efficiency
to achieve sustainability.

Full launch of e-PASS OPRS

Early identification and intervention are crucial for preschool
children with special educational needs. Sponsored by The Hong
Kong Jockey Club (HKJC) Charities Trust, the "HKJC e-Platform
to Achieve Smart Service for On-site Pre-school Rehabilitation
Services” (e-PASS OPRS) was jointly developed by the Association,
Hong Kong Lutheran Social Service, LC-HKS, St. James' Settlement
and Hong Chi Association. The platform was officially launched
in May 2024. To support the implementation of Tier 1 Support
Services and Waitee Services, it has been enhanced with new
features for Tier 1 and Waitee Service case management, ensuring
comprehensive documentation for future service transitions.

To promote the platform across the sector, a launch ceremony
cum briefing session was held on 21 June 2024, with Ms. Maggie
Leung, then Assistant Director (Rehabilitation and Medical Social
Services) of Social Welfare Department, and Ms. Elsie Tsang,
Executive Manager, Charities (Talent and Sector Development) of
HKJC invited as officiating guests. Professor Catherine So from the
Department of Educational Psychology of the Chinese University
of Hong Kong also shared on “Using Al Robots to Support Children
with Autism.” Representatives from 20 preschool rehabilitation
service providers attended, alongside kindergarten principals and
parents who shared user experiences. A live demonstration of the
system was also conducted, with over 180 participants in total.

As of March 2025, four additional organizations joined the platform.
Itis hoped that the system can effectively respond to sector needs
and benefit a broader range of stakeholders by providing up-to-
date service information and intervention strategies, streamlining
administrative processes, and strengthening communication
among service providers, families and schools.

The platform received top honours at the 2024 Hong Kong ICT
Awards, winning both Smart People (Smart Transformation -
Solution for Charitable Sector) Gold Award and Smart People
Grand Award. In recognition of its innovation, the Association was
invited by the Hong Kong Council of Social Services to represent
Hong Kong at aninternational IT competition in Bruneiin December
2024.
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Decarbonising NGOs: Social Service Centres

To address global climate change and achieve carbon neutrality
strategies and goals, the Association supports Hong Kong’s Climate
Action Plan 2050 presented by the Government and is committed
to promoting energy conservation and carbon reduction within the
Association.

In 2020, four of our units participated in Blue Sky Project
introduced by Blue Sky Energy Technology Limited to achieve
energy conservation, which resulted in the reduction of energy
consumption by 14.5% during the implementation period, equivalent
to planting over 6,400 trees. In 2022, we took part in Jockey Club
SolarCare Programme initiated by CarbonCare InnoLab to install
solar panels on the rooftop of our Sydney Leong Holiday Lodge
to help reduce carbon emissions and promote energy transition.
This demonstrated our commitment to carbon reduction and
environmental protection.

Subsequently, in 2023-2024, eight of our units have benefited from
“Green Welfare NGOs" Scheme organized by the Electrical and
Mechanical Services Department. Throughout the Scheme, the
units have conducted energy audits, and installed more than 100
inverter-type air conditioners and over 3,100 LED lightings, with
the goal to achieve energy conservation and carbon reduction
through the use of high energy-efficient equipment. In June 2024,
we applied for the “Smart Power Energy Audit” service, provided by
The Hongkong Electric Company Limited, for the Headquarters and
Garden View Hong Kong to evaluate energy performance, identify
energy-saving opportunities and enhance overall energy efficiency.

During the year, we obtained funding support from Hong Kong
Jockey Club Charities Trust to launch a 30-month project,
“Decarbonising  NGOs: Social Service Centres” to retrofit
environmental friendly and energy saving facilities in our six
premises/units. With the aid of the smart energy management
system, real-time monitoring can be achieved to reduce electricity
consumption without compromising operational efficiency in
the units. Additionally, we will conduct staff training and public
education to raise the awareness of environmental sustainability
among employees and the community as a whole. We believe
that such project could facilitate individuals to make sustainable
choices in both work and daily life, ultimately leading to energy
conservation, carbon reduction and environmental protection.
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Newly established service units across various districts
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During the year, new service units were established in multiple
districts. Particularly, a new Carer Space centre commenced
service in Tsing Yi District, along with the launch of Y Joy Early
Childhood School Social Work Service. Besides, three service units
in the district were also relocated to new premises. It is hoped that
through strategic district-based planning, synergy and momentum
will be generated for future service development.

Three Carer Space centres commenced service

Funded by The Hong Kong Jockey Club Charities Trust, the Jockey
Club Carer Space Project established 10 Carer Space centres
across the territory to provide timely and tailored support to carers.
Three of the Carer Space centres are operated by the Association.
Following the opening of the centre in Sai Wan Ho in March 2024,
the other two centres in Sheung Shuiand Tsing Yialso commenced
service in June and July respectively.

The centres are thoughtfully designed with both the environment
and services aligned with our five senses therapeutic intervention
approach, allowing carers to recharge and unwind through
immersive forest therapy spaces, five senses rest zones, self-
service tea rooms and semi-structured activities, alongside
flexible respite services. To better meet individual needs, a case
management model is adopted. All registered carers undergo an
assessment developed by The University of Hong Kong and tailored
services are recommended based on the results, which facilitates
carers to transition smoothly into regular services and receive long-
term support. In the past year, nearly 1,400 carers and around 400
seniors have benefited from our services. Beyond direct services,
we also promote a carer-friendly community through open days
and outreach, engaging stakeholders across sectors to foster
a supportive environment for carers through collaboration and
education.
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Y Joy Early Childhood School Social Work Service in
Tsing Yi and Tseung Kwan O

The Association first launched its on-site kindergarten social work
services in 2003, initially offering self-financed and pilot services to
our nursery schools and kindergartens. Throughout the years, the
team continued to develop and enhance the services according to
the school development. With sponsorship from BOCHK Charitable
Foundation in 2011, systematic services were developed and
expanded to pre-primary institutions (PPIs) beyond the Association.
In 2018, we served 10 of our schools and 19 schools run by other
school sponsoring bodies. In 2019 and 2020, we participated in
all three phases of the Social Welfare Department (SWD)'s Pilot
Scheme on Social Work Service for PPIs. The service was named
"Y Joy Early Childhood School Social Work Service” and offered
support to a total of 38 PPIs with emphasis on child protection.

Subsequent to the pilot scheme, SWD launched phase one of its
regular district-based social work service for PPIs in August 2023.
The Association was selected to establish its first pre-primary
social work team in Tai Po, followed by the second and third
teams in Tsing Yi and Tseung Kwan O respectively in August 2024.
The teams now deliver services to over 40 PPls, identifying and
supporting young children with welfare needs and their families
at an early stage. Services include counseling and referrals for
children and parents, parenting education groups and seminars,
professional consultation for school staff, and crisis intervention.
The teams also actively collaborate with various stakeholders in
the district to build a localized safety network that protects children
and promotes family wellness.
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: OPEN DAY

Service units in Tsing Yi moved to new premises

In response to the government'’s public housing development plan
in Tsing Yi, three of our service units previously located in Cheung
Ching Estate Community Centre—namely Tsing Yi Integrated Social
Service Centre, Cheung Ching Nursery School (renamed Tsing Yi
Nursery School after relocation) and Cheung Ching Neighbourhood
Elderly Centre (renamed Mr. & Mrs. C.F. Tao Neighbourhood Elderly
Centre after relocation)—have been relocated to Ching Ho House,
Cheung Ching Estate.

Mr. & Mrs. C.F. Tao Neighbourhood Elderly Centre is named
after Mr. & Mrs. C.F. Tao, who donated and supported the relocation
of the Centre. Its design adopts an ocean theme, complemented
by elements of Christian faith. Seniors of all ages are likened to
treasured gems of the sea, each possessing unique talents and
radiating diverse energies. The facilities are grounded in a modern,
practical and flexible spatial design that maximizes the use of
available space. This is further enhanced by a range of fitness
equipment, gerontechnology facilities, forest therapy and five-
sense experience zones.

The opening ceremony was held on 4 October 2024. The Most
Revd. Andrew Chan, Archbishop and Primate of Hong Kong Sheng
Kung Hui and Ms. Mable Tsang, Chief Social Work Officer (Elderly),
Social Welfare Department officiated at the ceremony together with
Mrs. Nancy Tao, the benefactor of the Centre, Mr. Hampton Tao,
Ms. Helen Lee, President of YWCA and Ms. Yvonne Yeung, Chief
Executive of YWCA.

The ceremony began with a captivating sand art performance by
Women Affairs Department and its honorary volunteers, illustrating
the theme “Sailing with love to create a silver journey.” This was
followed by an impressive a cappella performance by the youth
from Tsing Yi Integrated Social Service Centre. Adding to the lively
atmosphere, a group of adorable students from Tsing Yi Nursery
School presented a dragon dance show and spirited seniors aged
50+ from Y Evergreen Learning Centre showcased their vitality
through a powerful nunchaku performance. The event culminated
in a dynamic African drumming performance, engaging both the
stage and the audience, with all guests experiencing the joyful
harmony of intergenerational unity.

On 50ctober2024,the three service units jointly hosted an open day,
featuring a variety of themed activities designed to introduce their
services to the public and foster community engagement. Tsing Yi
Nursery School offered booth games that highlighted traditional
Chinese cultural elements and visitors also explored the school’s
teaching facilities during the activity. Tsing Vi Integrated Social
Service Centre invited participants to enjoy creative experiences
through DIY craft booths, a photo zone, and a youth-led exhibition
area that showcased the perspectives and ideas of the younger
generation. Mr. & Mrs. C.F. Tao Neighbourhood Elderly Centre
organized a series of engaging games for visitors to experience the
centre’s facilities firsthand, and learn more about its services. The
event attracted over 2,700 attendees throughout the day.
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Service Awards and Service Excellence
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Hong Kong ICT Awards 2024 - Smart People Grand Award

and Smart People (Smart Transformation — Solution HonNG KONG ICT AWARDS
for Charitable Sector) Gold Award 2024 DB A RIEMBI X8

AWARDS PRESENTATION CEREMONY 5138 018
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The "Hong Kong Jockey Club e-Platform to Achieve Smart

Service for On-site Pre-school Rehabilitation Service”

(e-PASS OPRS), jointly developed by the Association and other social service organizations, received recognition
in Hong Kong ICT Awards 2024, namely Smart People Grand Award and Smart People (Smart Transformation
- Solution for Charitable Sector) Gold Award. Invited by the Hong Kong Council of Social Service (HKCSS), the
Association later represented Hong Kong at an international IT competition in Brunei, promoting the platform to
overseas audiences.

EFRMFEGHE E55%] 2025 — [FHEHAME | & [ FHENE ] gk
HKCSS “Champions for Good Awards” 2025 — The “Grand Prix Award in Driving Change”
and “Excellence in Impact Award” Platinum Award

MEAESEREGAESRENEY AEEAMH ERBERERREDN [EFSHE - 8IF
BErE RBBHEREBEINN [EZR|PRE [FUEHREME| L [F8ERE A2
R BETESFERBAFNE D ULBERBBIEERDSFEERR EMEEE-

Initiated and funded by The Hong Kong Jockey Club
(HKJC) Charities Trust, CLAP@JC was launched
by the Association in partnership with other social
service organizations. It was honoured at the HKCSS
“Champions for Good Awards” 2025 with the “Grand
Prix Award in Driving Change” and “Excellence in
Impact Award” Platinum Award, in recognition of its
achievement in driving innovation and the significance
of cross-sector collaboration.
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Opportunities for the Elderly Project (OEP), Social Welfare Department —Champion and 2
Runner-up of Hong Kong Best OEP Award for two-year projects, Special Award of Creativity
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The “Muppet Show - Healing with Pleasure” of Wan
Wah Care and Attention Home for the Elderly and
the “Abundant Life Project” of Ming Yue District
Elderly Community Centre respectively garnered
the Champion and 2" Runner-up of Hong Kong
Best OEP Award 2022-2024 for two-year projects
by Social Welfare Department. The latter was also awarded the Special Award of Creativity.

FthE [FETXEERFRHHE | =T

The 7" Hong Kong Ten Outstanding Community Services Award
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The “Muppet Show - Healing with Pleasure” of Wan Wah
Care and Attention Home for the Elderly and “Smart Hub -
Telecare Project for Rural Villagers of North District” of Ellen Li
District Elderly Community Centre were both awarded at the
7t Hong Kong Ten Outstanding Community Services Award
organized by Lions Clubs International District 303—Hong Kong &
Macao, China.

FERIR2024 — FETXERBRIHBREZHER
Hong Kong Volunteer Award 2024 - Top Ten Highest

Volunteer Hours Award and Excellence Gold Award 3|§ ﬁ % m%g m%
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Noen-Commercial @rganisation
Top 10/Highest:VelunteertHourrAward

In recognition of our efforts in promoting volunteer service,
the Association received the Top Ten Highest Volunteer
Hours Award (Non-Commercial Organization) and
Excellence Gold Award at the Hong Kong Volunteer Award
2024, co-organized by the Home and Youth Affairs Bureau
and Agency for Volunteer Service.
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/255 / iﬁ?ﬁﬁ'ﬁ'ﬁﬁ Sttt E‘H’flﬁj HKMA GLOBAL INNOVATION DAY
HKMA / HKT Global Innovation Award 2024/25 - Special *  HKMA/HKT GLOBAL INNOVATION AWARD
/ Award PRESENTATION CEREMONY CUM INNOVATION SUMMIT
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The Jockey Club “Bama Chill Club” Perinatal Support Project Online
Platform, jointly launched by the Association, Hong Kong Metropolitan
University, and The Mental Health Association of Hong Kong, received
the Special Award for its excellence in social innovation under the
“Innovative Organizations — Small and Medium-sized” category at the HKMA / HKT Global Innovation Award
2024/25, organized by the Hong Kong Management Association.

FHLETBHRYEFER — RERTOFRR [ HARE]
Hong Kong Publishing Biennial Awards 2025 — Publication Award

(Children and Youth)

B (TRRNET) FE5FIHERBBLRNEZEBSERSBLR
S CRARITER T) K CIRIEKEVKE) REBHREE T HNER
EIEBLREFE | FEEEG [RERBLOF] Bz [HRE] 5
ETEBEEST -

Following Crying Leaf, Disgusting Hair and Worrying Otter of the children’s emotion education picture book series
published by our Youth and Community Service Department were honoured with the Publishing Award in the
“Children and Youth” category at the Hong Kong Publishing Biennial Awards 2025, organized by the Hong Kong
Publishing Professionals Society.

(ERBIEHR— ERBERE SR RERBREZTER
Employees Retraining Board (ERB) — ERB Outstanding Award for Promotion and Market-
ing and ERB Outstanding Award for Course Management

S— L ——
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EMEIHE -

We received the “ERB Outstanding Award for Promotion and Marketing” and
“ERB Outstanding Award for Course Management” at the ERB Annual Award
Presentation Ceremony 2024-25. One of our instructors was awarded for his
excellence whereas four trainees garnered “ERB Outstanding Award for Trainees”
and “ERB Merit Award for Trainees” respectively. 17 corporate partners also
received the employer awards. We were also commended as the training bodies
with sustained excellence for 2024-25 by ERB for our outstanding performance
in programme quality assurance.
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Recognized for excellence in school social work services
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Our Shatin Integrated Social Service Centre was awarded
by the Connecting Hearts and the Hong Kong Federation
of Education Workers for exceptional performance in
school social work services and collaborations with
schools to enhance student well-being and school
environment.

THEDPRERS [RABREBHE2024]
Trainee of YWCA was recognized as YETP Most Improved Trainees 2024

AEHBRE2ELS TR [RPELBME024] BE HhERAERLS T
fBHEZ— - WELT [RAFTLFE] AREENZET  REESHE
E [EMEZEAMIE] RE YR -—FIENELIFEM KEERT
[FFER

Ms. Rinna Mok, one of the trainees of the Youth Employment and Training Programme
(YETP), Labour Department nominated by the Association, was recognized as YETP
Most Improved Trainees 2024. With the support of the Association, she enriched her job
skills and found her direction and goals in career development.

2024-25 [ RAHAR IR TRESRE | #E —ERR
The Heartwarming Social Workers Awards 2024-25 — Merit Award

AERENFKERGHEMCTERFTERBETELETHEABRHSRRN202425 [ZRBARL TR
HTRESLE | PEBRREER HWNEXRBETUEE -

Our Unit-in-charge of Children and
Family Service Department, Ms.
Christina Pun received the Merit Award
of the Heartwarming Social Workers
Awards 2024-25 hosted by the Hong
Kong Social Workers Association
in recognition of her professional
services.
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FELLR I EaFrt#12024 — RHHERT
Hong Kong Social Enterprises Employee Recognition Scheme 2024 — Employee
Recognition Award

eE5RY (tR) REEEFANESHE
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Ms. Liao Xiuhong, our Y Care (North District) care
worker and Ms. Chung Kin Fong, our Garden View
Lounge staff member received the Employee
Recognition Award in the Hong Kong Social
Enterprises Employee Recognition Scheme 2024
cum 10™ Anniversary Celebration organized by the Hong Kong General Chamber of Social Enterprises, in
recognition of their outstanding performance and contribution.

2024 FEBREFEGRBARENHE — [HRHRERBAL | =ik
Secretary for Home and Youth Affairs’ Commendation Scheme 2024 - Certificate of
Commendation for “Distinguished Service for Community Building”

AERBEREMTEREREBAIEESS RUFREEFTFSE
BRBERZAITER BEEEERBEAL] ZfHk ARBHBBER
NN B IR - ERALET o

Ms. Cathy Man, the then Chief Officer of our Aged Care and Community Health
Service Department, received Certificate of Commendation for “Distinguished
Service for Community Building” in the Secretary for Home and Youth Affairs’
Commendation Scheme 2024, to commend her long-term dedication to community
services.

[HEEER0H2024 | EERREH — [RBEHERE | I8
Care for The Elderly Charity Ticket Campaign 2024 — 1t Runner-up of the Top Fundrais-
ing Organization

AE2EWLEEZEOE [(MEEEZELF2024 BREET REERBEEZLE TES HRIBR
DERE| T EZEVFES (KEBESSERE| =F-
The Association attained the 15t Runner-up of the Top Fundraising Organizations in the Care for The Elderly

Charity Ticket Campaign 2024, organized by the Care for The Elderly Association, ranking among Top Fundraising
Organizations for 17 consecutive years.
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FEEEPERALEIR 2024-2025
External Achievement of Hioe Tjo Yoeng College 2024-2025

2024 Pokemon Go World Championships The 61tSchools Dance Festival

S5 Cheng Yip Kai
(first Hongkonger awardee)

| Highly Commended Award |

World Champion

Hong Kong Elite Dance Competition 2025

2024 Universal Robotics Challenge

| Silver Award |

Real Robotics (Senior Division) First runner-up

Idea Contest (Hong Kong Division) Hong Kong Youth Music Interflows — Symphonic Band Contest

Idea Contest (Worlds Final)

Champion

| School Symphonic Band Bronze Award |

First runner-up

Python Application Challenge 2025 Thailand International Mathematical Olympiad Heat Round

2024-2025
First runner-up | -
Gold Award 4 items
Inter-School BioBlitz Challenge 2024 (Agriculture, Fisheries Silver Award 6 items
and Conservation Department) .
Bronze Award 5items

Champion of Record of BioBlitz survey

“Today's Featured Record” Award Thailand International Mathematical Olympiad Semi-Final

2024-2025
The 20" Hong Kong Butterfly Watching Contest Silver Award 3items
| First runner-up (Secondary & Primary Section) | Bronze Award 1item
Merit 2 items

Hong Kong Bird Race Fundraising Event 2025
| BR{E® S424% (Bird of the Day) |

Guangdong-Hong Kong-Macao Greater Bay Area Mathematical
Olympiad 2025 - Preliminary Round (Hong Kong Region)

Hong Kong Carlton Trophy Competition 2024 (Scout First-class Honour 2 items

A iati fH K .
ssociation of Hong Kong) Second-class Honour 3items

| Merit Award | Third-class Honour 5items

The 76" Hong Kong Schools Speech Festival (English Speech)
The 27" Hong Kong Mathematical High Achievers Selection

Solo Verse Speaking | Certificate of Merit | 19 items Contest
Public Speaking Solo | Certificate of Merit | 1 item | Second-class Honour 1 item
Third Class Award | 2 items
Dramatic Duologue Hong Kong International Mathematical Olympiad 2024
Certificate of Merit | 8 items
Gold Award 4 items
F76EEBERMEE (P30 Silver Award 4 items
. . =5F 418 Bronze Award 5 items
ARG —EE -
BRI |12 .
— = — Mathconceptition
ACER — B35 (5F4) == 118
— Gold Award 2 items
BOER — BRE (F4) =T 1A Silver Award 1it
H A B ,‘ ERE o3 B| ver :/ar : 3 item
— = - ronze Awar items
s E T — BiE (5F4E) BREK |11\
. N R =8 118 Asia International Mathematical Olympiad Open Contest
HAEE — 8 (2T4) — ymprae TP
BRIEGR |18 Gold Award 1 item
¥ 138 Silver Award 3items
gﬁgﬂﬁgﬁ_%ﬁgﬁ (ﬁ%%ﬁ) %—QE 1 IE\ Bronze Award 7 items
BR#ER |1018
semer wmsr (E74A) | BRI 218 gg;‘g_;gng Inter-school Orienteering Championship (Sprint)
N . eSS 118 - -
BB R —ImEE (L7 4h) Overall Girls C Grade Third Runner-up
BRIGR |21\ : )
Kowloon Girls C Grade Third Runner-up
Kowloon Girls Overall Third Runner-up
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The YWCA Movement is a global women’s movement
rooted in Christian faith. It is like a train filled with
warmth, journeying across Hong Kong and driving
meaningful community transformation through the
commitment of our members and volunteers. With a
women-centred approach, it promotes empowerment
and mutual respect between genders, while
manifesting Christian love through social services
and education. This year, this “train” welcomed 40,490
members and delivered timely, high-quality services.
It also mobilized 11,453 volunteers who contributed a
total of 171,850 service hours, serving the community
with love and care. Our gospel sharing reached an
attendance of 77,235, nurturing spiritual growth.
These abundant fruits are all a testament to grace.
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“Just Easy” Micro-Volunteering Scheme

Our member and volunteer development fosters personal growth
while delivering meaningful, tangible support to those in need. To
promote everyday volunteering, we launched our innovative “Micro-
Volunteer” Scheme for the second year, allowing participants to
contribute flexibly—anytime, anywhere—without constraints of
location or schedule.

From July to November 2024, the YWCA Movement Department
co-hosted the “Just Easy” Micro-Volunteering Scheme with Youth
and Community Service Department, featuring 21 bite-sized
missions across four themes, namely, Y — Young, W — Women,
C — Caring and A — Appreciation. Some missions aligned with
the UN Sustainable Development Goals (SDGs), such as “Turn
Off the Air Conditioner for 3 Nights” (SDG 13: Climate Action) and
“Beach Cleanup for 1 Hour or More” (SDG 14: Life Below Water).
After completing tasks and submitting proof, 115 micro-volunteers
earned points that were matched with external sponsorships. 47
grassroots women each received HKS500 in “Little Dream Funds.”
Based on individual physical, emotional and spiritual needs, the
funds were used to support self-care and we plan to continue the
programme.

Bless the community through
partnership

Under the theme “Simple « Just”, the YWCA
volunteer movement emphasizes that
volunteering is accessible to all. This year,
with support from 20 schools, churches,
charities, and corporations, a total of
793 volunteers from 17 YWCA service
units participated in 20 themed volunteer
initiatives, benefiting 1,972 families (2,691
individuals).

We continuedto collaborate with corporate and community partners
to bless the wider community. In November 2024, we co-organized
the annual “Together We Care” campaign with the Hong Kong Elite
Athletes Association and the Hong Kong Jockey Club, mobilizing
1,400 volunteers to visit 2,800 families across 13 districts. With
support from the Glorious Sun Group, we launched the “Uniwarm”
School Uniform Subsidy Scheme, enabling 52 grassroots students
to purchase appropriate uniforms and supplies. Our six service
units and four nursery schools also took part in the “PeaceBox
Campaign’, a cross-denominational initiative. Members, volunteers
and students donated supplies to fill 100 Peace Boxes, which were
delivered to underprivileged households by YWCA and church
volunteers, accompanied by prayers for each family.
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Various creative means to share YWCA stories

With a rich cultural heritage, we launched the "Y « Hub", a platform
dedicated to sharing and passing on our story. To engage
audiences of all ages, we adopted creative approaches such as
three online quiz games—YWCA Rhapsody, Tower of YWCA and
YWCA Café 2.0. We also infused storytelling with art, by hosting the
“Perfume Healer” activity and introducing the “Fluffy Stuffy” punch
needle embroidery workshop, to offer a relaxing and hands-on way
to experience YWCA culture. A total of 677 participants, including
children, parents, youth trainees, seniors, staff and citizens, took
part in these activities.

Empower young women — Leadership and advocacy

“Joyful Period” Menstrual Equity Project

Young female leaders from Hong Kong Glocal Y continued their
advocacy for menstrual equity by establishing the Association’s
first "Period-Friendly Washroom” at Yau Yat Chuen. This initiative
promotes a gender-inclusive environment for future generations.
The space also featured installation art and a menstrual
product exhibition, creating a safe and open setting to discuss
menstruation and women's reproductive health, which attracted
over 200 visitors. The campaign also extended to universities,
communities and women'’s groups, where stories of period poverty
around the world were shared to inspire students to build period-
friendly communities and challenge traditional menstrual stigma.
Free sanitary products are now offered for women at three of our
service units.

“Change Makers” Youth Forum
Embracing the belief “Think Global. Act Local.”, Glocal Y volunteers
co-hosted a youth-led advocacy night with the Hong Kong Red
Cross. Young participants facilitated discussions on gender
equality, mental health and climate change, fostering dialogue and
action on pressing social issues.
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Care for women's well-being

“Mindful Happiness” Women'’s Mental Health Project

With sponsorship from the Zonta Club of Hong Kong East, we
launched the “Mindful Happiness” Women's Mental Health Project
to support women navigating multiple roles. Through exercise,
creative arts and community exhibitions, the initiative promotes
mental resilience and emotional well-being, especially for women
facing marital challenges. It also encourages healthier lifestyles,
stress relief and a culture of self-care.

Joyful Happiness Market Place on International Women'’s Day
We united women'’s groups and local churches to promote women'’s
well-being. Volunteers first distributed handwoven coasters and
unpaid labor awareness cards in the neighborhood, then a vibrant
community market and various workshops, along with youth
performances and gospel sharing were held at Yau Yat Chuen.
The event welcomed nearly 100 women and fostered connection,
encouragement and joy.

“Montages of a Modern Motherhood” film screening cum sharing
In celebration of Mother’'s Day, we hosted a free screening of the
film, Montages of a Modern Motherhood on 10 May 2025, at a
cinema in Lai Chi Kok. Director Oliver Chan, lead actress Hedwig
Tam and lead actor Siuyea Lo joined a post-show sharing to
explore gender roles in parenting, traditional expectations in family
roles, and the importance of respecting women’s choices. The
conversation also addressed women'’s empowerment, challenges
facing them, and breaking social taboos to call for greater public
awareness and support for carers.

Annual Report 2024-2025
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Let's Move On
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Promote gender awareness and inspire change

Gender awareness and equality education

Over the past year, we were invited by more than 100 schools to
deliver over 85 talks and workshops, reaching 9,900 students.
Topics included online sexual threats, getting along with the
opposite gender, sexual harassment and gender stereotypes.
We also introduced customized sex education groups tailored
to the specific needs of each school. Our children’s leadership
programme, Go Goal Y — New GENeration, engaged primary school
students in small group discussions on gender, personal identity
and community relationships. For government collaboration, we
continued to support public sector training by conducting 27 gender
awareness workshops for government bureaus and departments.
These sessions helped over 1,000 civil servants deepen their
understanding of gender mainstreaming and the Convention on
the Elimination of All Forms of Discrimination Against Women
(CEDAW), encouraging reflection and application.
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Walking together through marital challenges

For over 26 years, the Self-Strengthening Alumni Association has
walked together with over 600 women who have experienced marital
adversity or single parenthood. Our Women Affairs Team also
provides them with support and care through casework, support
groups, wellness activities and peer visits. To raise awareness
of legal rights and duties pertaining to spousal maintenance, a
community legal education series was launched. With funding
from the Home and Youth Affairs Bureau, we organized a slogan
contest, receiving over 630 entries. Many heartfelt submissions
reflected the stories of children and families affected by divorce.
They were showcased in exhibitions and shared on social media.

Besides, ongoing programmes such as support groups, fellowships,
free legal consultations and marriage law seminars continue
to meet the emotional, physical and spiritual needs of women.
Featured activities including day camp, Joyful Dance, expressive
arts therapy, home repair workshops fostered mutual support and
self-rejuvenation. We also raise public awareness of the situations
of single-parent women through media interviews. These services
reached a total attendance of over 2,000.

In addition, the Summit View Kowloon has provided safe, affordable
accommodation to 36 women referred by social workers over the
past few years. This initiative makes meaningful use of resources
by offering short-term housing support for women facing marital,
family, or other personal challenges.
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Promote women's health and build synergy across
communities

The Hong Kong Outstanding Women Volunteer Association
continues to promote women'’s health through targeted services
addressing health issues such as breast health and urinary
incontinence. These initiatives encourage self-care among women
as well as early detection and treatment, and help reduce health
risks often overlooked due to social taboos. To empower women
in adopting healthier lifestyles, the “Sure Women's Health Series”
offers diverse fitness programmes and workshops to provide
expert guidance on exercise and nutrition, and forms a women'’s
running team.

In support of Hong Kong's primary healthcare development, the
Jockey Club We WATCH Healthy Lifestyle Project serves residents
aged 35-59 in Yuen Long and helps them establish healthy
lifestyles through health risk screenings, personalized health
management, fitness and nutrition coaching, and mental wellness
activities. Over the past three years, more than 1,333 individuals
have received our health management service. Recognizing that
over 70% of participants are women, we established the Women'’s
Health Academy, offering activities focused on osteoporosis
prevention, pain relief and cervical cancer awareness to address
women'’s health needs.
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Nurture women's spiritual growth

We are committed to cultivating the development of Christian
women from different denominations and backgrounds, passing
on Christian culture and the core values of the YWCA, and
encouraging them to reflect on their relationship with self, others,
God and creation. Through this journey, they recognize and care
for their needs, build a healthy self-image, discover their gifts, and
become agents of Christ's love and bring transformation in their
communities.

Our intervention approach evolves with the times. Staff thoughtfully
designed spiritual programmes such as fellowship, day camp,
wellness day inspired by nature, art, life education, personal
testimony and contemplative practices. These experiences
offered women safe, reflective space for solitude, companionship,
empathetic listening, mutual support and prayer. Participants
shared that these activities deepened their spiritual awareness,
nourished their souls, and renewed their commitment to serving
the community.

Sow seeds of faith through social service

The Association continues to connect social service with church
ministry, forming strategic partnerships with 44 churches to bring
faith-based care into the heart of our communities. This year, we
focused on gospel outreach across all age groups, supporting
youth transformation, school-based pastoral care, women's
development and neighborhood collaboration.
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Connect with partner churches

Campus Life Mentor Programme

In partnership with YWCA Hioe Tjo Yoeng College and the Hong
Kong Chinese Church of Christ, we launched the Campus Life
Mentor Programme during the ethics and religious studies lessons
for S1 students, where 60 students were converted to Christianity.
To nurture their spiritual journey, lunchtime fellowship groups
were formed, helping S2 students grow in faith and build a lasting
foundation for spiritual development.

Summer gospel camp

This summer, 29 mentees from the Strive and Rise programme
took part in an overnight camp at Sydney Leong Holiday Lodge
under the theme “To be Aware, To be Accepted, To be a Better Me.”
By integrating adventure activities with experiential faith-based
learning, it promotes self-acceptance and expression among
participants. Subsequent church activities also helped them
develop their potential. During the closing session led by Rev. Leo
Kwan from Evangelize China Fellowship Tsim Sha Tsui Canaan
Church, 26 mentees were converted to Christianity. Five of them
joined a religious culture tour to Malaysia in July 2025.

“BeYoutiful = Beautiful” Women Volunteer Programme

In collaboration with three of our service units and seven partner
churches, we launched the “BeYoutiful = Beautiful” Women
Volunteer Programme designed to empower women through
creative art. Across 11 workshops, participants explored the traits
of female characters in the Bible, and were guided to embrace and
appreciate their uniqueness. Activities that promoted slow living
and stress relief were also launched. A total attendance of 483 was
reached. Following the programme, some participants volunteered
to establish the “Ignite Love Group” at our Ming Yu District Elderly
Community Centre, offering ongoing support and fellowship to
Christian women through regular gatherings. Many shared that the
programme enabled them to rediscover their spiritual identity and
express their faith more deeply through the medium of art.
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“Rooted in Love” Drama Troupe

Women volunteers from various churches came together to create
the original production Miracles of Life. The play featured four
true stories highlighting women’s roles in support, participation,
leadership, and gospel outreach. It premiered at the Association’s
Founding Day Prayer Meeting in March 2025, illustrating the
preciousness of “Enhancement of life.”

Church partnership visits

To strengthen collaboration, 20 pastors and advisors were invited
in May 2025 to visit five of our service units and teams. These visits
not only deepened their understanding of the Association’s social
services, but also led to impactful ministries in recent years. For
example, the Cantonese Opera Group of Evangelical Free Church of
China Taikoo Shing Church now regularly performs at our service
units, while Rev. David Wong of Rainbow Grace Baptist Chapel
leads the “Rainbow Life” gospel group at Helen Lee Day Care Centre
for the Elderly on a monthly basis, offering spiritual nourishment to
seniors.

Looking ahead, we will continue to advance YWCA Movement and
uphold our role as a facilitator, fostering collaboration on members,
volunteers, women’s and Christian ministries. Guided by the
principles of “Complementing Strengths, United in Care, Journeying
in Love,” we remain committed to serving the community with heart
and faith in an ever-changing world.

Annual Report 2024-2025
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Our Early Childhood Education Department cares for children’s developmental needs and
their physical, mental and spiritual well-being. As key stakeholders, parents and teachers
actively prepare themselves to nurture and walk alongside children in unity, supporting

their growth together.
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Learning and teaching — Teacher professional
development

The 46-month Jockey Club “Spark & Spot” Project (2024-2027)
themed “Enriching Education. Empowering Diversity” has been
launched this year. Faith Hope Nursery School and Helen Lee
Kindergarten joined the initial phase of training and school
facility enhancements. Through experiential training activities,
teachers deepened their understanding of children’s diverse
learning needs and inclusive teaching strategies. The project also
supports schools in improving learning environments and teaching
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materials, promoting the idea of giving children choices to meet
their varied needs. Once children’'s sensory needs are met, they
become more focused in class, and an inclusive and interactive
learning atmosphere on campus can be fostered.

Chiu Oi Wah Nursery School and Athena Kindergarten participated
in the second phase of the Jockey Club “CoolPlay” Project. Through
the programme, teachers enhanced their understanding of how
to draw inspiration from everyday lives, creating opportunities
for children to engage in hands-on activities and obtain sensory
stimulation. Theme-based activities were designed around
conceptual topics such as water, plants and animals, incorporating
STEAM elements to help children explore the world. The initiative
also encouraged parental involvement by inviting parents to take
part in school-based parent-child activities and learn about how
children acquire new knowledge and skills through play.

Annual Report 2024-2025
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Community-based curriculum — YWCA Fun “Writing”
Play Day

Language learning involves listening, speaking, reading and
writing. Many parents mistakenly believe copying is the only way
to practise writing. In light of this, we hosted YWCA Fun “Writing”
Play Day respectively in March and April 2025 at Tuen Mun Cultural
Square and Kowloon Park Piazza. The initiative transformed writing
strategies used in schools into large-scale games, attracting a
total of 3,024 participants. Writing development involves visual
perception, hand-eye coordination, fine motor skills and visual
tracking, among which, visual perception is closely tied to writing
ability. The games helped boost their

writing capacity and motivation by
stimulating these skills. Families
engaged enthusiastically in the
games, enjoying quality time
together and learning through
play.
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“Start with a Healthy Diet” Parenting Seminar

On 26 October 2024, we held the joint-school parenting seminar
titled “Start with a Healthy Diet,” and invited pediatric specialist,
Dr. Sophie Leung to share insights on children growth, balanced
diets, and how food choices and portions affect health. Dr. Leung
addressed a common misconception: while parents take charge of
the quality of food, children should have the right to decide how
much to eat. Mealtimes should not become a battleground. In short,
food given to children should support their health since childhood
obesity, along with related health issues like cardiovascular disease
and high blood sugar, have become more common. Every child has
their own appetite. When we pressure them to clear their plates, it
can take the joy out of eating and make mealtimes feel like a chore.

Annual Report 2024-2025
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The Y.W.C.A. Hioe Tjo Yoeng College (HTYC) has always been committed to the
provision of life-nurturing education to their students, well appreciated by the
community and with well-recognized results, testifying God’s grace in more than
50 years of school history. In 2024-2025, HTYC, running on a 24-class structure
and offering a full-range English as a Medium of Instruction (EMI) curriculum,
had a total of 688 students. HTYC established its education on the basis of
Christian values and upholds the HTYC Spirit of “Health, Tenacious, Young,
Caring”, catering for the balanced needs of the students. In January 2025,

HTYC recorded a total of 459 applications for their 41 S1 discretionary places

(ratio of 11:1).
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A colorful journey of love and learning

HTYC aims to nurture students with Christian values, emphasizing
that love is of utmost importance. HTYC offers a wide spectrum of
learning activities, including large-scale whole school events such
as Gospel Week, English Week and Academic Week. Moreover,
there are extra-curricular activities organized by various student
bodies including Student Union, School Prefects, four Houses,
Student Counsellors. All these conjoint efforts create a vibrant
learning environment and enrich their campus life, promoting
teacher-student interactions. These activities include S4 Adventure
Training, Outward Bound Training, Professional Aviation STEAM
Flight Experience Course, S3 STEAM Fun Fair Day, mainland and
overseas study tours, Chinese culture experience activities, S4
musical, various visits and the annual singing contest. This year,
the school also welcomed three campus touring performances
by artists, including the Hong Kong Performing Artistes Guild
School Tour, the Emperor Entertainment School Tour, and the
Stars Academy School Tour 2025. School Tour of the original long-
running local musical Our Journal of Springtime was also held. All
students are very engaged and enthusiastic about these activities.

HTYC students had demonstrated talent, tenacity and team spirit in
a wide range of competitions, including remarkable achievements
in information technology and STEAM education with many awards
in competitions. This year, S5 student Cheng Yip Kai, became the
first Hongkonger to win 2024 Pokémon Go World Championships
in Hawaii. Four S5 students also won the championship (senior
secondary section) in the “2024 Universal Robotics Challenge” —
Invention Competition (Hong Kong District) and won the world 1t
runner-up when they represented Hong Kong to participate in the
2024 International Robot Challenge Japan Finals held at Osaka.
Moreover, four students participated in the “Inter-School BioBlitz
Challenge 2024" and won the Champion of “BioBlitz Record
Award” and “Today’s Featured Record” Award. Four students
participated in the “20"" Hong Kong Butterfly Watching Contest
2024” and won the 1t runner-up. Five students participated in
the “Hong Kong Bird Race Fundraising Event 2025" and won
the “Bird of the Day” Award. Kowloon 67" Scout Brigade
participated in “Hong Kong Carlton Trophy Competition

2024" and won the Merit Award.

107



Ak 75 5

Service Report

School Education

fEFEPA —USEES EBHM

ERSFRRTHN=ZFERFERTE - LA
TRONRE HECHPA — L H5EE B28M] -
BPBE=EBIERE: () BBEEPAKBERRE

MEBEE: () RETPANT L1 B
(3) AEEBEMN RIIMEPBHRER &Y
BEBAERANBERER - HAIRLETEREZ
B B BT BEAEE TRAEBENSE -
BT A—ERAHPIESERN (BE—HRE—2
HE—ERRE)ERBEREENRENER I
RAFEIRAANTERS  AIREEBHRE M
E—TREBLEER URBTTE B [FEK
RERA] -BRTSFELEETREHNBENX
Rettsh RAIRRT IRNRXREREEZ LR
BELKE -HPeROIXtRRMREEEZ
I BEENIFEFING NEETER MEE
BIOPASHMOIINRE EBBRGESERRT
RARE B -

S E BPMRELTANS O BAR
B WosdEMBE MRS - SFSREBT
BERIMALLES NRRASE 2 HaEE 18R
MTIREERT | MOBRER] B 28
BEMOERE - RAKEXCETRENTR
A% NRIEEORERE -EEHHAERELT
REZNTR -HMEBT P _wERAR
BERERERBEELENEERE AR 5
FHEKNEEPLOELRAER AREER
BB AR - RAFITRANR T BERMIRKGEE -
AR P AN EBEMEER -

EFRENBLEER R R EE TR - £2025

FEBTEXEEHAT BERBEER  H72%H)
BEEZRFAENEN BT B REKE -

108

Nurture Virtue, Embrace Wholeness: Be a Hioecian

HTYC started a new three-year School Development Plan this
year, guided by the theme “Nurture Virtue, Embrace Wholeness:
Be a Hioecian” with focus on three areas: (1) nurturing students
into competent learners; (2) fostering students’ mental, spiritual,
physical and social well-being; and (3) cultivating students as
outstanding Hioecians in accordance with Christian values, the
School Motto and the HTYC spirit. We have enhanced reading
across the curriculum and enriched the Putonghua-speaking
atmosphere on campus through Putonghua Day. We have also
developed a school-based PIES Model (Preparation—Inquiry—
Engagement-Self-reflection) as a framework for effective learning
and teaching. A school talent pool system has been established
to enhance gifted education and unlock students’ potential. The 1t
HTYC Annual Showcase Day was also held to celebrate students’
accomplishments across various domains for this year. We have
enhanced students’ learning experiences by organizing different
study tours. In Sichuan cultural experience and service learning
tour, Hioecians served as volunteer teachers at Zitong County
Xian'e Primary School. This experience not only enriched their
understanding of Sichuan culture but also embodied the spirit of
caring through service learning.

Besides, we promoted holistic well-being of Hioecians,
emphasizing positive education and class cohesion. We organized
a variety of class-based activities to strengthen connections
among classmates, as well as hosted “Happy Friday” and “Mental
Health Day” to promote students’ mental health. Besides, we
continue to enhance various corners of the campus to foster a
healthy learning environment. Christian Education remains the
core element of HTYC. We nurture students’ spiritual well-being
through an experiential ethics and religious studies curriculum in
S1and S2. Our new Fitness Centre was put into service this year for
physical education lessons and school team training. We have also
strengthened students’ service learning to enhance their sense of
social care and responsibility.

Most HTYC graduates continue their studies. In HKDSE 2025,
the performance of HTYC students was outstanding. About 72%
of students attained the minimum entrance requirement for local
universities.
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Nurture faith and confidence

In today’s rapidly changing world, especially with the recent rise
of artificial intelligence, we understand that students are facing
unprecedented challenges. However, we believe that these will also
bring many new opportunities. With courage, resilience, and faith in
God'’s strength, students can overcome obstacles and reach even
greater achievements. HTYC will continue to nurture outstanding
learners who will serve in different roles in society as exemplary
Hioecians.
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Over the year, Children and Family Service Department has continued to introduce external
resources to enhance existing services and explore new pilot initiatives to address both
individual and family wellness needs. Key efforts include participation in the “Jockey
Club Bright Start Project 2.0” project, enhancements to the hotline service for families of
expectant and new parents, production of a short film on pregnancy loss, and career and
life development support for adolescents with special educational needs (SEN).
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Educare service for infants and toddlers

Our two child care centres provide full-day, extended hours and
occasional child care services for a total of 188 children aged from
birth to under 3. To raise service standards, the centres participated
in the "Jockey Club Bright Start Project 1.0" sponsored by The Hong
Kong Jockey Club Charities Trust to conduct curriculum reform,
facility upgrades, parent forums and teacher training. Drawing on
professional knowledge and practical experience, and guided by
the pyramid of learning, A Collection of Multisensory Activity Ideas
for Early Learning was published in November 2024. Upon the
completion, we joined the project 2.0 in December, incorporating
digital platforms to streamline administration and strengthening
educator expertise for service enhancement.
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Children and Family Service

YWCA Counseling Hotline

2024 marked the 40" anniversary of YWCA Counseling Hotline,
which has served the public since July 1984 as a territory-wide
support service. It encourages individuals facing emotional
challenges to seek early help, preventing problems from worsening
and promoting mental and physical well-being. A trained volunteer
team of around 40 members takes shifts on weekday afternoons
and evenings, handling over 2,000 incoming calls annually.

The hotline is divided into the “Women'’s Hotline” and “Counseling
Hotline." In 2000, the “Prenatal and Postnatal Telephone Care
Programme” was introduced in collaboration with hospitals. With
sponsorship from The Hong Kong Jockey Club Charities Trust, a
three-year initiative "Jockey Club Bama Chill Club” was launched in
2023 to enhance support services for families during pregnancy.
As aresult, the care programme was renamed “Bama Chill Support
Line,” marking a major milestone in the service development.

A Child Who Has Never Seen the World short film

To mark Pregnancy and Infant Loss Remembrance Day on October
15, Yau Yat Chuen Family Wellness Centre produced a short film
titled A Child Who Has Never Seen the World supported by the
Jockey Club Perinatal Bereavement Care Project. The story follows
a couple navigating pregnancy loss, aiming to promote public
awareness around the issue. A premiere and sharing session were
held on October 19 at a cinema in Festival Walk, with around 100
participants from The Hong Kong Jockey Club Charities Trust,
healthcare and social service sectors, universities, religious groups,
funeral services and life education organizations. Additional
screenings held at various venues for professionals in relevant
sectors further strengthened understanding of family needs during
grief. The film is now available online for free public viewing.
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Career and life development pilot initiative for SEN
youth

Y SENse Special Educational Needs Service Centre has launched
a career and life development pilot initiative, “Y SENse Warehouse
Support Team” to create job opportunities for SEN youth. The
initiative forms a work team that builds on individual strengths
and offers a SEN-friendly environment with tailored guidance.
This innovative model equips participants with positive workplace
experience and real career development prospects. On April 6,
the team joined the “STAR Planning Expo” hosted by Hong Kong
Autism Awareness Alliance and co-organized by Education Bureau
and other institutions. They showcased SEN-friendly tools and
intervention approaches, earning strong praise from educators,
social service providers and parents. To date, the Centre's
interdisciplinary team has trained eight teenagers as dependable
warehouse staff.
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Guided by the mission of “Enhancement of Life,” the Association has long been committed to supporting
youth development. Our youth and community service units, including ten integrated social service
centres, two youth outreaching social work teams, two community work teams, school social work
service, Sydney Leong Holiday Lodge and Hong Kong YWCA Chinese Orchestra, actively address the
needs of community and enhance youth participation. Multi-faceted career and life planning services
were initiated and mental well-being of adolescents was promoted for their holistic development and
pursuit of personal goals.
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Youth mental health services — Embrace Emotions
Programme for the Youth

With the growing severity of youth mental health issues in Hong
Kong and a continued rise in student suicide cases, there is an
urgent need for effective intervention and support measures.
Supported by The Hong Kong Jockey Club Charities Trust, we
launched a two-year initiative titled “Jockey Club Embrace Life
Series 2.0 - Embrace Emotions Project for the Youth,” which aimed
at enhancing mental health awareness, stress management skills
and help-seeking behavior among young people and stakeholders.

After the first year of implementation, the programme has reached
over 5,500 junior secondary students, 600 parents and 1,200
teachers across more than 20 schools, delivering emotional
education and support services. Sharing sessions and professional
workshops were also hosted to provide ongoing training for school
social workers and youth practitioners. Additionally, a parent
resource kit covering common emotional challenges faced by
youth, parenting strategies and a variety of emotional wellness
activities and community resources was developed to empower
parents of secondary school students to better support their
children’s mental well-being.

“EmotionSync” Tabletop Game to promote youth
mental health

In view of the multiple sources of stress faced by adolescents,
timely identification and appropriate stress-relief strategies have
become pivotal. To support youth in managing emotions and
stress effectively, our Sha Tin Integrated Social Service Centre
collaborated with students from the Hong Kong Institute of
Vocational Education (IVE) to co-design a tabletop game called
“EmotionSync.”

Entirely youth-led in its design and production, the game uses
visual techniques and creative design to simulate real-life scenarios
through interactive game cards. These cards help players express
their feelings when facing challenges, facilitating emotional release,
communication and stress reduction. Through innovative and
diverse intervention strategies, the Association remains committed
to providing holistic support for young people to face mental health
challenges with resilience.
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Youth career and life development programme -
“CLAP@JC”

The Association, as one of the strategic partners of The Hong Kong
Jockey Club Charities Trust, has been actively promoting CLAP@
JC, now in its tenth year. The programme strives to empower youth
to explore diverse career pathways and advance the mainstreaming
of the career and life development self-assessment framework and
services in Hong Kong. To ensure effective knowledge transfer, the
Association has developed two key resources, namely, Guidelines
for Career and Life Development Case Intervention and Practical
Guide to Career Construction Interviews. Sharing sessions and
youth-led experiential activities were also organized to foster peer
learning and exchange among staff.

At the “Champions for Good Awards” 2025 organized by the
Hong Kong Council of Social Service, the Association and other
strategic partners were honoured with the “Grand Prix Award in
Driving Change” and “Excellence in Impact Award” Platinum Award,
which not only recognizes our commitment to innovation but also
accentuates the critical role of cross-sector collaboration in youth
career and life development.
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Jockey Club “The Year of Go!” initiative

With support from The Hong Kong Jockey Club Charities Trust,
we joined forces with other local youth service organizations to
launch “The Year of Go!" (JCTYoG) initiative. The programme aims
to encourage Generation Z to rediscover the beauty in everyday
life, reconnect socially, and make new friends—reviving the “lost
social time” of recent years. We offered a wide range of creative
arts and culinary experiences, with over 300 interest groups held
across more than 100 workshop and training venues throughout
Hong Kong. Nearly 3,300 young people registered and participated,
100 of whom were trained to become youth curators. To showcase
their talents, we organized two major events, “Take the First Step”
Craft Fair-Market-Workshop at Stanley Plaza and “Indigo Artisans”
Local Indigo Dyeing Exhibition and Pop-up Store at PMQ. Together,
they attracted over 4,000 youth and citizens, demonstrating the
programme’s success.

The Hong Kong YWCA Chinese Orchestra

The Orchestra presented two major concerts this year, including a
concert dedicated to Mr. Lo Leung Fai's works and the “YWCACO
Elite 2025." Both concerts featured a rich and diverse repertoire
that highlighted the artistic excellence of young musicians and
the enduring charm of Chinese music. The former was held on
8 September 2024, at the Hong Kong City Hall. By performing a
selection of classic and premiere works by Mr. Lo, it conveyed a
nuanced interpretation of Mr. Lo's profound reflections on youth.
The latter took place on 15 March 2025, at the Ngau Chi Wan Civic
Centre, showcasing the musical talents of the new generation of
orchestra members through their performance of different pieces.

Annual Report 2024-2025



BEZRERFEHUEDBNERLE "£HHHE. RBERE X BRI EAREA LR
HIFEHNT BEREEINIRMERY - LRARFHERESE  ERBERE
BLUSESRE - Kiarkee -

Committed to fulfilling the purpose of “Enhancement of Life” of the Association, Career
Development and Continuing Education Department provides continuous education,
vocational training and employment services to people from all walks of life, and works
closely with different stakeholders to promote lifelong learning and skills enhancement.
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ERB diverse and youth training courses for talent
development

Dedicated to providing vocational skills training and employment
services to those in need for their upskilling and increase in
competitiveness, the Association has been involved in retraining
services for more than 30 years since 1993. During the year, 172
Employees Retraining Board (ERB) courses were offered, including
the new programme of Certificate in School Administration
Assistant Training, Foundation Certificate in Junior Cook for Beijing,
Sichuan and Shanghai Cuisine Training, Foundation Certificate
in Infant and Toddler Food (Part-time), Foundation Certificate in
Chiuchow Cuisine (Part-time). Besides, to encourage the career
development of young people aged between 15 and 24, six youth
training courses were organized. The Association also secured
four new youth training courses, namely Foundation Certificate
in All-round Performer Training, Foundation Certificate in Western
Cuisine Assistant Training, Foundation Certificate in Community
Docent Training, and Foundation Certificate in Featured Dessert
and Salty Pastry Cooking Assistant Training, to offer young people
opportunities to acquire diverse skills.

Inrecognition of our achievementsin programme quality assurance,
during the year, we were not only honoured as the training body
with sustained excellence for 2024-25 by ERB, but also received the
“ERB Outstanding Award for Promotion and Marketing” and “ERB
Outstanding Award for Course Management” at the ERB Annual
Award Presentation Ceremony 2024-25. One of our instructors was
awarded for his excellence whereas four trainees received “ERB
Outstanding Award for Trainees” and “ERB Merit Award for Trainees”
respectively, with one of which being the graduate of youth training
course. 17 corporate partners also received the employer awards.

The Department held the ERB Manpower Development Scheme
Graduation Ceremony in November 2024, and was glad to have
invited Rev. Fung Wai Kuen, the Advisory Pastor of Hong Kong
Evangelical Church Yan Yau Church, to officiate the ceremony.
Trainees, their relatives and friends, as well as instructors and
guests, totaling about 160 attended the ceremony. They also
witnessed six outstanding trainees being commended for their
academic and employment achievements, and eight instructors for
their dedication in teaching.
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Support for women's health, self-protection and
career development needs

The ERB Smart Baby Care Scheme ran by the Department
successfully referred post-natal care helpers as well as infant and
child care helpers to 1,507 household employers, and secured
1,363 job opportunities for the helpers during the year. The platform
continues to collaborate with the Post-natal Support Scheme for
Young Mothers and the Jockey Club Bama Chill Club Perinatal
Support Project to provide postnatal support to 13 mothers in need.

In addition, two events were organized for retraining and adult
education trainees: the “Women’'s Health Seminar — Embrace
Wellness and Confidence” and the “Say No to Street Harassment”
Workshop. A total of 89 participants attended the activities.

Initiated and funded by the Hong Kong Jockey Club Charities
Trust, a three-year project "Jockey Club HERizon: Women's Career
Empowerment Hub” was launched by the Association in March
2025, with the aim to empower women who have been away
from the workforce for an extended period due to caregiving
responsibilities or other reasons. Through employment readiness
training, career coaching, job tasters, recruitment events and family
activities, it targets to support no fewer than 540 women to rebuild
their capabilities for employment, regain confidence and establish
support networks.
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Collective efforts to enhance employment skills and
opportunities of young people

During the year, with the support and funding of corporate partners
and government departments, and in partnership with our Youth
and Community Service Department, we launched a number of
youth career development programmes including the Wharf's
Project WeCan Career Exploration Day, and the “Own My Dream”
Life and Career Planning Project funded by the Home and Youth
Affairs Bureau, organizing seminars, workplace visits, taster
classes and workshops for students, teachers and parents from 88
schools.

In November 2022, we were invited by the Hong Kong Jockey
Club Charities Trust to be one of the industry convenors of the
JC PROcruit C programme, which concluded in October 2024.
The two-year initiative introduced three job roles for young
jobseekers, namely Corporate Social Responsibility Associate,
Care Programme Assistant (Property Management) and Wellness
Assistant, and has successfully matched 73 youths with one-year
professional placement offered by committed employers. Across
three cohorts, nearly 80% of the trainees (58 in total) graduated,
42 of which received job offers by their employers for continued
employment, and nine secured employment or pursued further
studies.

The two Youth Employment Starts (Mongkok and Kwai Fong) run
by the Association provide one-stop career guidance, enhancement
training and self-employment support for young people, as well as
opportunities for gaining hands-on experience to our business
members. “Chill Bazaar 2024 - Entrepreneurship Experience Day”
was held in November 2024 to provide 25 business members with
free stalls at Mira Place to sell their products. The two-day event
attracted more than 3,500 visitors. We were glad to have invited
Mr. Chris Sun, JP, Secretary for Labour and Welfare, Ms. May Chan,
JP, former Commissioner for Labour, and Ms. Emily Lee, Deputy
Chief Executive of the Association to participate in the opening
ceremony.
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In light of Hong Kong's rapidly ageing population, the Aged Care and Community Health
Service Department has adopted comprehensive and innovative strategies to address
the evolving needs of a super-aged society. These efforts focus on enhancing elderly
healthcare and wellness, supporting and relieving carer burden, and strengthening
both community-based and residential care services. By integrating technology with
community resources, the Department aims to advance the goal of healthy ageing.
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“Care & Companion” Dementia Carer Support
Programme

To better support carers of individuals with dementia, we partnered
with the School of Nursing at The Hong Kong Polytechnic University
to launch the “Care & Companion” Dementia Carer Support
Programme to explore how behavioral activation and mindfulness
could support carers of individuals with dementia. The programme
includes basic health assessments, stress management training
and support for managing behavioral and psychological symptoms
of dementia.

We recruited 100 dementia-affected families and 40 nursing
students, each paired with an elderly volunteer. These student-
volunteer teams conducted regular home Vvisits, offering
professional health assessments and introducing behavioral
activation and mindfulness. Feedback from participants was
positive. In particular, carers appreciated the regular home visits
and follow-up calls, which helped them get familiar with the student
volunteer and reminded them of the mindfulness techniques,
ultimately improving their quality of life.

Integrate Christian faith in promoting elderly
emotional wellness

Building on years of commitment to promoting mental health
awareness, this year we enriched our “Leisure Moments at
3:15" initiative to touch on more profound topics, linking them
to our support services. A series of short videos like “Respite
for Caregivers,” “Loneliness and Connection,” and “Stress and
Emotional Support” were produced and released online. Besides,
we further promoted the reach of our Live with Ease manual and the
“Warm-hearted Companions” volunteer training toolkit, and hosted
a sharing session for staff to exchange insights and experiences.
Chinese medicine practitioner was also invited to lead acupressure
workshops, introducing therapeutic techniques to help staff relieve
stress and strengthen both body and mind in facing workplace
challenges.
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Nature-based sensory healing activities

Research in Hong Kong has shown that carers often face intense,
prolonged stress that affects their overall well-being. Therefore,
the Association has all along developed diverse support services
to address their needs. From April to July 2024, we partnered with
The University of Hong Kong to launch the city’s first study on how
nature-based sensory healing activities could benefit carers of
people with mild to moderate dementia. A press conference was
held on World Alzheimer’s Day (September 21) to share the findings.

The study recruited 104 caregiver-patient pairs, with 53 pairs
participating in three professionally guided nature healing sessions.
These activities engaged the five senses—sight, sound, smell, taste,
and touch—to immerse participants in the natural environment of
local parks. After each session, participants received educational
materials for continued practice of nature-based healing in
daily life. Results showed significant improvements in anxiety
and depression levels among carers in the experimental group,
demonstrating that five senses nature healing can help reduce
stress, enhance mental health, and ease the burden of caregiving.

Life education initiatives

While population continues to age and legislation relating to dying
in place and Advance Decision on Life-sustaining Treatment
Ordinance have come into effect, our two recent studies found
that a majority of respondents lacked awareness of Advance
Care Planning (ACP) and rarely had opportunities to discuss their
preferred after-death arrangements with their families. Therefore,
our departmental taskforce has stepped up efforts to promote ACP,
focusing on four key areas, namely, ACP, such as advance medical
directives; after-death arrangements; financial arrangements;
and personal values and wishes. We have also consolidated our
years of work under the “Five Themes of Life” framework into a
comprehensive life education handbook. To further engage the
community, we hosted The Last Dance film screening and the
Death Café activity. Seniors and their carers were invited to have
an open, stigma-free conversations on life and death topics while
playing tabletop games and having tea.
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Flexible and diversified self-financed health
services

In response to an ageing population and the diverse needs of
older adults, the Association is committed to developing flexible,
innovative and diversified self-financed health services, with the
aim to promote the silver economy, expand choices for seniors,
and enhance their quality of life. Over the past five years, we have
launched a range of pioneering service initiatives, supported by
funding bodies such as The Hong Kong Jockey Club Charities Trust,
the Social Innovation and Entrepreneurship Development Fund, and
the Pneumoconiosis Compensation Fund Board. Key programmes
include Jockey Club e-Home Discharge Support Programme,
Y Good Helper Programme, “3D Helper” Assisted Rehabilitation
Programme and “Health Power-up” corporate activities, which have
enhanced community health and empowered seniors to lead more
independent lives.

“Let's Breathe Together — A Healing Journey for
Carers” Exhibition

With support from Swire Properties, the Department co-hosted
a three-day large-scale exhibition titled “Let's Breathe Together:
A Healing Journey for Carers” at Cityplaza in October 2024. The
event brought together various stakeholders to show appreciation
and encouragement for carers in the community. Artist Mr. Sunny
Chan and his wife, Ms. Ada To shared heartfelt audio recordings of
their moving stories as carers. The exhibition was themed around
“Five-Senses Forest.” In addition to showcasing the findings of our
collaborative research with The University of Hong Kong on nature-
based sensory healing, it also featured 3D installation, stretching
exercises, DIY crafts, audio storytelling, cheer-up zone and
information booths. Social workers were also on-site to respond
to inquiries and offer support. The exhibition and workshops drew
nearly 5,000 participants, and received positive media coverage.
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Primary and Community Health Service Department, established in April 2025,
is committed to delivering sustainable and high-quality community healthcare
services. By consolidating resources and applying smart technologies, it
enhances disease prevention, and promotes health and chronic disease
management. It also offers accessible and efficient primary healthcare
services through telemedicine and digital health platforms, especially
benefiting residents in remote areas and vulnerable groups.
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Driven by the core values of innovation and professionalism, we
continue to advance public health and well-being. With women’s
health services now integrated into the District Health Network
under the Primary Healthcare Commission of the Health Bureau,
North District Health Centre Express closely collaborates with
partners and taps into community resources to offer a wide range of
women-centred services. These initiatives provide comprehensive
support and promote health equity across the community.

In response to the government'’s repositioning of general outpatient
services, we have focused on extending primary healthcare
to underserved groups. Through outreach and collaborative
models, we partnered with local stakeholders to promote early
screening and management of chronic diseases such as diabetes,
hypertension and high cholesterol.

PHARM+ YWCA Community Pharmacy places innovation at its
core, offering personalized medication guidance, health screenings
and wellness education. These services help citizens connect
with essential healthcare resources, fostering a “prevention-first”
mindset and strengthening the link between the community and
the medical system.

YWCA Jockey Club Y Care Elderly Centre introduced the “3D
Helper” Assisted Rehabilitation Programme, combining 3D printing
technology with professional guidance to design personalized
rehabilitation plans for stroke survivors, empowering them to
regain independence and improve daily living. The Swallowing and
Speech Therapy Scheme also offers free screenings for individuals
facing swallowing or speech challenges, enabling timely support
and enhancing overall quality of life.
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In light of the uncertain global economic environment, various challenges such as
tariffs and trade disputes frequently emerge, leading to a degree of unpredictability in
the market. Additionally, the persistent strengthening of the Hong Kong dollar, coupled
with shifts in tourist spending patterns, has presented significant hurdles for the tourism
industry in Hong Kong. Despite these challenges, the management team and staff at Y
Hospitality have demonstrated exceptional diligence and commitment. Their concerted
efforts have resulted in stable revenue over the fiscal year, underscoring our resilience
and dedication to continuous improvement.

All operating income generated by Y Hospitality is used to support the social services
of the Association, actively contributing to society, and upholding the core values and
mission of the Association.
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Facilities improvement

At'Y Hospitality, we prioritize creating a comfortable and welcoming
environment for our guests. Over the year, we have completed the
renovation of all guest rooms on the 9t floor of the Garden View
Hong Kong. This renovation focused on enhancing comfort,
simplicity and elegance to elevate our guests' experience.

Offer social accommodation support

In addition to delivering exceptional accommodation services to our
valued customers, we are committed to making a positive impact
on our community by offering short-term social accommodation
support to those in need.

Youth career training

We continue to collaborate with local educational institutions
and social welfare organizations to empower young individuals.
This year, we welcomed students from three secondary schools
for informative seminars and internships, equipping them with
valuable insights into the hospitality industry and helping them
navigate their career paths. Through these efforts, we aim to inspire
the next generation of professionals and contribute to their future
development.
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Our three social enterprises have continued to refine the operational strategies according to market
trends and customer needs with the aim to enhance service quality and customer satisfaction. These
efforts help strengthen their competitiveness in the market and support their sustainable development

in the long run.
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Y Garden View Lounge

Y Garden View Lounge has proactively embraced opportunities
to meet customer needs amid the economic challenges in 2024.
The full implementation of the mobile ordering system has not only
enhanced the dining experience of customers, but also significantly
eased the burden on frontline staff. We also continue to explore
innovative dining solutions, such as catering services for themed
private functions and corporate events, to attract customers and
drive business growth. Regardless of the challenges ahead, we
remain customer-oriented and committed to enhancing our service
quality to ensure a pleasant dining experience for every customer.
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Y Silver Link

Online shopping has emerged as a prevailing trend. For families
where the elderly and their children live apart, such as singleton
elderly and the elderly caregivers, online shopping offers a
convenient and effective solution for children to support the daily
needs of seniors remotely. In pursuit of the vision of ageing in place,
Y Silver Link has actively explored and introduced the latest and
practical products for the elderly. This included a wider selection
of health devices, personal care items and nutritional supplements,
providing comprehensive support to the elderly in all aspects of
daily living.

In terms of service development, Y Silver Link has enhanced
its procurement service for external organizations by offering
customized one-stop solutions based on their varying needs, with
the aim to support frontline staff to jointly serve the elderly in the
community. Besides, a series of fall prevention initiatives were
launched to raise awareness of home safety among the elderly.
Through these measures, we hope to foster greater empathy and
understanding of the needs of seniors across the society. This year,
Y Silver Link has also actively collaborated with several corporations
and academic institutions to increase public awareness of ageing
in place and fall prevention.

Y Fitness

With an ageing population and growing health awareness, public
demand for wellness services continues to rise. In response,
Y Fitness has expanded its services to cater to the needs of the
middle-aged and seniors. Several new fitness classes were
launched so as to encourage 40+ individuals to stay active and
promote well-being. This year, Y Fitness has served over 1,300
participants and rolled out classes across 14 districts in Hong
Kong, offering up to 16 different programmes to meet the diverse
community needs.

To foster awareness of personal well-being and promote healthy
lifestyle habits among participants, Y Fitness expanded its
offerings beyond exercise classes this year. A range of workshops
and health-related activities covering topics such as nutrition and
mental health were introduced. We believe these initiatives will
inspire positive lifestyle changes and enhance overall health.
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Focusing on the family, The Centre of Learning and Life
Enhancement (CLLE) is dedicated to promoting lifelong i
learning among all family members. CLLE embodies the 5
commitment of the Association to serving the community H
and empowering women, and enables participants to T
experience the rich cultural heritage of Hong Kong

through a variety of courses and activities.
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A hub of diversity in culture, arts and sports

Through interactive parent-child programmes, regular extra-
curricular activities, seasonal camps and learning assessments,
the "International Kids Club" and "Parents Hub" aim to promote
children's holistic development and strengthen family bonds.
Meanwhile, the 'Adults Leisure Zone" and "Helper Training
Academy" offer courses in culture, arts, sports, health, language,
and professional training for domestic helpers, while also fostering
international cultural awareness.

The Centre has broadened its service scope this year. In addition to
the all-time popular programmes for children, a wider range of youth
programmes were introduced, including sports and sportsmanship,
performing arts and music appreciation, international culture,
language and communication skills, STEAM, brain development
and creative thinking. They aim to support youth in their learning
journey and help them achieve new breakthroughs.

The adult programmes have also become more diverse. Under the
theme of “Embarking on a Cultural and Artistic Journey with YWCA’,
they span artistic creation, cultural exchange and healthy living,
including featured courses such as cheongsam tailoring, Chinese
paintings and Chinese martial arts, with the aim to showcase the
unique essence of Chinese heritage to participants from diverse
backgrounds, while enhancing their cultural awareness and quality
of life.

Promote high-quality educational experiences

With a strong social mission, flexible operations and agile
responses to evolving community needs, the Centre continues
to play a strategic role in the community. We are committed
to serving as a lifelong learning hub by developing high-quality
educational services, from early childhood enlightenment and
youth development, to skill enhancement for domestic helpers and
nurturing personal interests for adults.
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Communication and Resources Development Department strives to cultivate broader public
awareness and promote YWCA's service mission. By integrating professionalism and creativity with
agile communication strategies, cross-sector collaboration is promoted, thereby enhancing both the
reputation of the Association and reach of its services.
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YWCA Flag Day: A fresh chapter of community giving

The Association organized its Flag Day fundraising event this year,
which was the first in-person campaign since the pandemic. In a
unique cross-sector collaboration, the globally beloved Moomin
characters were featured across all materials from flag stickers and
souvenirs to volunteer appreciation certificates. The eye-catching
designs captured public interest and encouraged generous
support. In light of the increasing prevalence of electronic payment
tools, the Association launched its first-ever online flag-selling
platform, enabling fundraising both online and offline, thereby
enhancing the overall effectiveness of the campaign to support our
women Services.
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Besides, the Association raised about HK$1.1 million in the Care
for The Elderly Charity Ticket Campaign 2024 to support elderly
services for the frail elderly, patients in need of rehabilitation and
nursing care, and their carers. The Department also launched
various festive fundraising initiatives, such as the 15" anniversary
celebration of ChariTea programme, the launch of nostalgic tea
house-themed red date tea gift sets, and cushions designed based
on artwork by children with autism. These initiatives served the
dual purpose of fundraising for our services and fostering public
awareness and empathy towards communities in need.

Walking hand in hand with women

In March 2025, the Association released findings from its Women's
Well-being Survey, revealing the physical and mental challenges
faced by women in Hong Kong amid the pressures of work and
family life. To raise public awareness, the Department launched
the “Little Hands, Big Love” campaign with a series of activities to
encourage children to express their love and appreciation towards
their mothers. These activities have strengthened family bonds and
cultivated a nurturing atmosphere that supports women's wellness
and stress relief.

Enhance corporate networks to showcase YWCA's
strengths

To support service development, multiple press conferences, press
releases of survey findings and media interviews were hosted to
foster public discussion and advocacy on social issues, resulting in
over 400 positive media reports throughout the year. A total of 120
partners of the Association received the “Caring Company Logo /
Caring Organization Logo”. At the S+ Summit cum Expo 2024, the
Association creatively highlighted the potential of young mothers
through an engaging showcase. The Japanese-style supermarket
booth design captured attention and appreciation from visitors,
creating opportunities for service users.

;Rmmni
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Central Administration

RERBEMITEXERAVIRARIBEAKT - MERBEER - HERBEIER
RIMET - Fit - XERATENPRITIEFIZEE - BRAEERTHAL > REF
FEIEETIT(E - MERFMFINZ BRI S @ REBEME2EAITERRIE -

Effective and professional administrative support significantly enhances corporate
governance, strengthens service quality and facilitates the smooth implementation
of service. By recruiting a team of competent administrative and managerial staff
with different expertise, we have established well-functioning central administration
departments serving various administrative purposes and duties. They closely collaborate
and coordinate with service departments and offer quality comprehensive administrative
support.



Annual Report 2024-2025

ANNEREE

Human Resources Management

EET2 ARBREEROTR ANERBRERSELBIF TEATORFR S RERBHZBERR-
SULFR BRI BT R3IAS AL BR RB T SIS AL S AR DR RS
B

In an era where employee holistic well-being is a top priority, Human Resources Department partnered with service units to
safeguard the well-being of staff, ensuring uninterrupted service delivery. Concurrently, we advanced key initiatives in staff
retention, talent attraction, strategic talent development and succession planning to strengthen the Association’s organizational
capacity.

1. s EELMEER T2 RREIETTIFHERR 1.

Enhance communication to promote staff engagement and
organizational sustainability

BERHBBRRABEIZEEREDRIELR

Effective communication remains central to fostering employee

MER AFERMENTEHEEIHEER
CORESERLSSHET WHEIT THIBEX
LARAS  EERBBANTaHETIRE
B BARMMANERESRKRE BRERTTHE
METEIZHRGFE -AESERBRET
HH#EVES T BHBEAMEEHES% RIE
1EmE-e

BTRERER

remheE—ERENTIERE ROMT
BTHLIEMBAEGE B I HETT — R HEIA
1% BN 8 T T B A A £ & ARG 1 -

- AEERUREREIREBS RALHE
RN RRIBEART SR Tl
AT

o FEAME [BTI@EPower Upstdl] &8
REMDABRG TN BIRETRARER
BRaRRE-

o BEETIMRERRE RPN AFEEBHETT
[MEEXIRAE] BB B THS TR
FRIBEB BRIk EL -

engagement and driving organizational growth. This year, we
held seven communication sessions, engaging 655 employees
across all levels, and conducted an organizational culture
survey. These efforts aim to provide meaningful platforms
for employee feedback, ensuring their voices are heard while
balancing feasibility in addressing concerns. The response has
been overwhelmingly positive, with the survey results showing
that satisfaction across key areas of the organizational culture
reached 80%.

Staff well-being and benefits

The Association’s staff well-being policy reflects a strong
commitment to fostering a healthy and supportive work
environment. Recognizing the importance of employees’ mental
and emotional well-being, the Association has provided a range
of initiatives designed to support staff in both their professional
and personal lives:

e Family-friendly and wellness leave has been launched
this year to ensure our staff have the flexibility to attend to
personal needs and maintain a healthy work-life balance.

e “Staff Wellness Power Up” programme has been introduced
this year to support the physical well-being of employees and
their families by offering discounted physiotherapy services.

e To support our employees’ mental health, we continued the

Employee Assistance Programme this year, helping staff
manage challenges in both work and personal life.
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A7TTERERE

Human Resources Management

3. ATBRRREERE

BPIRADRFAEBEAS BRI EOAFE
M- RMRETHRBF I RREE TRIRERRE
AEEMTATEIIREARRERLE:

o 2H[EHSEMERELIEALAIE
FAGEEEETHEN2ELEEENR
BRI FIARIE ©

o RNERZZERE—R2E-
o MIMEREMBLEERERBOREERE-

o AEINBBAREEBEIIBNTZ EBEE
ERB[AAE] 2 R ERME - H2025%F
ARTEZE2027F3A31H  BEE TASHAS
BRSNS -

4. BIRAREE  FFEEBLAIRIEER,

BB EREREBERER RILER
BER AFE HELREREERGTAL
BEREERGZHERC RANBBEIT R
RENESBRERT HMEEEAMNERR
B JREE ISRENE DATINEE - SIA BB E IR
RBACANKA ERANEIR

5. 2025FBHARFFRBE
Name List of 2025 Devoted Service Award

RFBE+EFZET (1A)
EllEk

BHm=TEFZET(5A)
BINE FHEE RAE  RKE wmE

RBH=TF2ET(BA)
BER HHZ MER BEE L2 REH

REB=—FTEFZET(1TA)

EXRE HBE  Bkx FRE

RFH=—TF2ET(BA)
F B REE BREX

R ®m+REFZEI(25A)
#;H2F FTERAE DBHE OBRE  HFHE L B
ME BER  BEPE BTHE O ARm MER

R+ FEZEI(34N)

ZhE IThx  BhE S REBEFE O OREH  IRE
FEX  KTM  EER  BRE  &FE  BEY
EEW  AXE =EEHE  ERE O REE  KRE

BRBMAFZET(36A)

FBR BEE RKEE BRERH  HEE SMR
BRE#H BRI #HEE  HER MR FE%
BEm  HxE @S2 FRE  BEE Bz
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Talent development and succession planning

We determined to enhance the sustainability of the organization
in terms of talent development. To broaden employees’ horizons
and inspire innovative service development, the Association
organized the following staff development programmes and
study tours:

e Participated in the Jockey Club Capacity Building &
Innovation Project for NGOs, enabling management staff to
attend leadership and service enhancement courses.

e 7-day Greater Bay Area Elderly Care Services Visit.

e 5-day Singapore Study Tour for Children and Youth
Rehabilitation Services.

e Assessed by the Employees Retraining Board (ERB), the
Association’s “Manpower Developer” award status has
been renewed for another two years from 1 April 2025 to 31
March 2027. Our support and effort in people development is
recognized.

Technology enablement: A strategic priority for continuous
improvement

We continue to invest in developing digital infrastructure to
strengthen our smart operational capabilities. The continued
enhancement of the Enterprise Resources Planning (ERP) HRMS
system this year has significantly improved the generation
of business intelligence insights, enabling more effective
management decision-making, as well as refined analysis and
overview of personal emoluments.
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Facilities Management

REGASRGELEFGREGAECEDHANRBHRT LT [FRIE] T8 NEEEL2 N2 HETE
E’JH'HEET%I“E’@%HH—E EXTRREMER RGN N EE/EL (RIEEER NS RABKRERN-

FRBEEHERBE/ FERATL BENEELEERTEERRETEL) RASHEEDTIENBEIE:-
ﬁ?l\*$*ﬁ%—iﬁ§a§4§ﬁﬁ‘§ﬁ ERARRR EETHEHRETIRY BRI EERARREERE  WLEDR
B RESUKBEEBE TR R IR REME KRS -

Funded by the Hong Kong Jockey Club Charities Trust for launching the “Decarbonising NGOs: Social Service Centres” Project,
Facilities Management Department (FMD) has taken the initiative to appoint a Project Consultant and assisted in the procurement
process of the funded items for six premises/units (including Headquarters, Kowloon Centre, Sydney Leong Holiday Lodge, Sham
Shui Po Integrated Social Service Centre/Chi Po Neighbourhood Elderly Centre, Cheng Pon Hing Care and Attention Home for the
Elderly, and Wan Wah Care and Attention Home for the Elderly). Meanwhile, in response to the energy-saving and environmental
protection policies advocated by the Government, FMD continues to encourage the use of energy-saving equipment in all new
renovation projects, such as LED lights, sensor type faucets and toilet flushing systems, inverter air conditioner and water pump
inverter, etc.

2024-2025FE o KRB ES TREEBEBEEIE: Major projects in 2024-2025 included:

1. EEBESREENESCEAYNLS [B151E] 1.  The Hong Kong Jockey Club Charities Trust-Decarbonising
e NGOs: Social Service Centres;
al =]’

2. BE®MELEASVEREHLE — 2. 21C@JC-Tsing Vi lntegrated Social Service Centre;
BFREAH SRR

3. Car park renovation work at the Headquarters;

3. BEFEESEHITRE:

4. Facade and signage improvement works for Nursery Schools;

4. PREBREFTEFHIE

5. 43 NESHE
ATERRL (555 2 6. Full renovation works of guest rooms and corridor on 9/F of
6. BEFNERTEFFITIZ Garden View Hong Kong.

5. Talent Development Centre (Kwai Fong); and

any
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RE 2 1%
Internal Audit

NMBEZHBREBEEZZEGMRENNE TEFBLNRELFEREE AREZLEBETER BULER
MR REANTIREERABEZRDEEMERELFELBE EMMEA BRSSP XTEE
HREZREeER VERERREQEERNESSER-

EVABREERRBSANFEESEET TeREFENEEBRRMAIT

The Internal Audit Department (IAD) serves as an independent appraisal function as mandated by the Audit Committee. To
support the Board and Management of the Association to enhance the effectiveness of governance, IAD provides professional,
independent and objective audit reviews on the effectiveness of internal control and the efficiency of operations of the Association.
The Head of IAD periodically reports to the Audit Committee and has direct access to the Board via the Audit Committee.

Audit reviews were carried out in accordance with its annual audit plan approved by the Audit Committee or as requested by the
Board and Management.

2024-2025FE R 2 EEBEEE: Major tasks completed in 2024-2025 included:
1. EEUBREBA B RITHERE: 1. Surprise cash and administrative management review in

service units;

2. RERESDEHBREIRZ

2. Audit on Allocation of Places under Agency Quota for Care and

3. hRERTER: Attention Home for the Elderly;

4 BSHHBEEREHL BN 3. Review on Nursery Schools;

5. BRHeTIERER R 4. Review on Special Educational Needs Service Centre;
6. BAMEIREE ST 5. Review on School Social Work Office;

6. Review on Integrated Social Service Centres;

7. BEEREERPLZEZ:

8. MRARUERMBEL:

9. RERFRETLZEK:

10. KBEM R TIERER 2T Z:

1. REEERRERERP L EZ:

7. Review on Youth Employment Resource Centre;
8. Review on Clinical Psychological Service;

9. Review on Family Wellness Centres;

10. Review on Tai O Community Work Office;

11. Review on Y Eco Tour Tai O Cultural and Ecological Integrated

12. BEIRBRLZEZ: Resource Centre;

13. R RERBERBH CEZ: 12. Review on Y Evergreen Learning Centre;

14. HIR IR IL 2 Bi% 13. Review on Integrated Home Care Services Team;
15. VTR FZ: 14. Review on District Health Centre Express;

16. LEEBERB EZ: 15. Review on Facilities Management Department;
17. REBR 2 BREEZ & 16. Review on Y Hospitality;

18. BITEXRKE L ITTHEE® . 17. Compliance review of Procurement Policy; and

18. Audit experience and knowledge sharing session.
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TERRREBEXIE

Admlnlstratlon and Procurement

TRERBHASERNEMREHRZENRYRAGHARS  ETRERRPREED EELEO R  BHRE
R BAFRIZENIHE -

>€f

The Administration and Procurement Department provides comprehensive logistics and internal coordination services for all
units of the Association, and offers appropriate support in administrative affairs and central procurement, so as to ensure that all

units receive quality support.

20242025 FEm 2 BB TEE B : Major tasks completed in 2024-2025 included:
1. BEANEEEBE ZEEANT &S 1. Continued development and testing of value-added features
. for the Enterprise Resources Planning (ERP) system’s
= B
TE\' fEae - BUAn - BALIRIE B RBER TR procurement module, including workflow optimization for
12 AttrERaETEEET - BBECH purchase requisition and invoices, randomized sorting of
EREERSE supplier lists, and automated matching of supplier selection
justifications;
2. BHCERBERRAEZSRBEAENEHAFM
2. Updated the user manual for the ERP procurement module;
3. 2FRERBAHRNNSTR BeEBRBEE
$35,000,000; 3. Handled approximately 65 procurement contracts throughout
B the year, with a total value exceeding HK$35 million;
4. 2HEREEESSREETESETNLS
(Ei;iﬂ/;i%u% - &5t BROLH 4. Participated in the "Decarbonising NGOs: Social Service
IR Centres” project funded by The Hong Kong Jockey Club
N Charities Trust;
5. REFRASMEEZANBEER SELR
BB EFTEE RS IR 5. Drafted the project specifications for the replacement of the
headquarters’ telephone system, and led the planning and
6. BATEERL (BEI5) BFREEM: & implementation process;
7. BRIPESFEEISEF TIEMR I FEN BE 6. Appointed an architect for Talent Development Centre (Kwai
ATBERD (EF5) RILRiEFiRE—H % Fong); and
E \ g E o
JLRRA R TR IR TAF 7. Managed the tender procedures for the fitting-out works of
the car park at headquarters and new service units, including
Talent Development Centre (Kwai Fong) and North District
Health Centre Express — North Fanling Service Point.

aay
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Information System

AmENFRBOERFBRALEBATERE B EZRFEERE 5 M SURMAE AR BAEETE - RS
BRR HEYETHEAMRERRE BEREVESEE—EAREAZRENREDET BINSAEERE
EHAHEER MR SERGERIENSE W ERBELRECNREREPREGFESD -

To meet the evolving needs of services development and to enhance administrative efficiency, Information System Department
(ISD) plays the role in planning, coordinating and supporting various IT-related tasks. We continuously develop, maintain and
update our IT infrastructure to ensure that our major systems operate in a stable and secure environment, enabling our staff
to access necessary information for smooth service operations, thereby helping the Association remain competitive amid the

rapidly changing environment.

2024-2025F E w2 EBBERE BRI Major tasks completed in 2024-2025 included:
1. WBEI(L [BEEEESHEETS |  PEERE 1. Assisted in the enhancement of the Hong Kong Jockey
e sz e . e Club e-Platform to Achieve Smart Service for On-site Pre-
SXFNBEEARER RS LA E - , .
%E“’Jf )LEE‘%ﬁﬁigfﬁgijb LA/’EEH&?%_T_ school Rehabilitation Services (e-PASS OPRS), Enterprise
RIREMER R RN A RAIRFEROME Resources Planning (ERP) System and Customer Relationship
e T e it s - Management (CRM) System, to meet the operational needs of
2. IREMRRZ 2R BENE T E RS service units while enhancing the efficiency of system account
EREERTE REAZERE UWETEZE management;
FEZABRL RBENZ ZRR , o o
2. Enhanced IT security measures, which included migrating
3. BB BIWIEER IR RS RE S email services to a cloud platform, enabling multi-factor
L o N authentication, and conducting security audits to identify and
3 2 TS NCE[7==N 425, |y 2R
I\EE}*%?E = PRABIBTEIR R AT A RCE &R address potential vulnerabilities;
R B ER i
_ o 3. Upgraded IT infrastructure by deploying Metronet to enhance
4. #BhfFE FMicrosoft Power BIFF & # 1 TEIE S+ network stability and bandwidth, as well as replacing the
B WiBRARKEHEEREL & uninterruptible power supply system at Kowloon Centre;
5. YIERRFSEE(I R AE AR MG RL - 4. Enabled centralized data management with Microsoft Power
PR B RN R MR 2R R S EE o Bl and data visualization through charts and reports; and
<A = ZINN
5. Supported service units in the construction and improvement
of Metronet and Wi-Fi, as well as the planning and system
development of IT equipment.

wEh
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Finance Management
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BHEABNMAEREEREFREBENTBREHTENED T HEFEREMFNERREEREREZ
ERENERCER  RIBBERBAEREKT AR EZIBERERER-

Finance Department (FD) aims to provide quality financial and accounting supports to the Association and its Management. In
addition, FD also assists the Board and other stakeholders to ensure that assets and resources are properly safeguarded, deployed
efficiently and effectively; enhance corporate governance and internal control levels; and adhere to the governing regulations or
requirements.

2024-2025F E R 2 ESEEBIE:

1. RESEZRMBERUIHRBRE

ERREMTEER SR TESE £8
SNEERE  E IR T RSB
femblR] & sEr 3R R AR At 8l -

BYEEREENFE KT LT B BER
RGO ER MR ERE UBRAS
AR SRR - ol B R SR RN 4 TN E M P

BRNE-

sl

L

T2 FERENEREANNHER-

2. MEFHERTEUEEILIMNERE

AERERHERRLEBEIR Y AERA
BEEAERIRRRL o

AP RITRE BRI E/ MER B E R
R B RR NOBE R  LARBh PRI N &
BARGZIRERAE R O3 -

KRB EEERRIZGNE R RESR
LEHE  REEAELRE RSN T
g WRRFERERIRE RESRBTIAP
TR

Major tasks completed in 2024-2025 included:

1. Provided high quality financial management to support
Association’s developments

e Regularly provided the Board, Committees and Management
with financial data, reports and analyses to timely inform
them of the latest financial position for the purpose of
formulating appropriate financial strategies and plans.

e Closely monitored liquidity position and reserves levels, and
tracked the actual and projected financial performance of
Lump Sum Grant (LSG) services on a monthly basis, in order
to ensure the Association’s financial health and mitigate
effects from subvention cut and uncertain economic
conditions.

e Coordinated the preparation of annual budget to ensure
achievement of the Association’s financial goals.

2. Closely communicated with stakeholders and strengthened
collaboration

e Advised the Management on remedial measures in response
to subvention cut and monitored the effectiveness of such
measures on a monthly basis.

e Reported the latest investment performances and potential
risks to Finance and Administration Committee as well as
Investment Sub-Committee for their regular review and
monitoring of the Association’s investment strategies and
return.

e Successfully conducted Enterprise Resources Planning
(ERP) system feedback and online briefing sessions to
promote user engagement and understanding on new
functions, and the annual budget training session to update
ERP users.

a3y
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MHER

Finance Management

3. EANRBEIERELRANRE

FEBCEEERREZGIARSERBERR
RS R B AR AR 3

AR R B CATEBUR IS A BRI R
WEBEBE T BEMEFIPower BIZK
SRS EANBEEEE-

PRIB B TR IPower BIEARIR - 1A
(REURE  RBBN DR ERETREESE
BB -

4. EEIRE HEMERER

REEE DEZ I UZEMEFERENTT
NERLENEE MACEERREZARES
BEMAREY ERMBEEaE b

BB EERREZRERBO AR DTS
SR RVASRORRE - B EM C TIERS

A\

4.

3. Leveraged technology to enhance workflow and improve

efficiency

Continuously enhanced the ERP system to improve overall
utilization rate and effectiveness, and developed new
functions with the vendor in line with the Association’s
development strategies.

Reviewed and streamlined the finance policies and
procedures to improve operational efficiency, with a focus on
utilizing digital payment methods, automation and Power B
to facilitate daily operation of service units.

Published Power Bl dashboards for Finance and Procurement
respectively to facilitate effective financial and operational
management at different levels from projects, service units
to the whole Association.

Implemented ESG measures

Ensured proper corporate governance is in place, of which
public funds and assets are used in an appropriate and
transparent manner; leveraged the ERP system which has
improved data visibility and enforced automated financial
control.

Fulfilled our environmental initiatives for a paperless working
environment through digitalization enabled by ERP system
and reduced paper consumption in financial reporting
process.

REMPBUERAE R IRESFHNENER ASEBTRARENAREMEMEE —FALEREERTFHRBNE
A A HFTARKFERER 28 AERFEEEIIAT SERBMHER -

To enhance transparency and communication with our stakeholders, the Association, through appropriate channels, has
disseminated information about the utilization of the LSG reserve in the past year to the public. Moreover, in order to ensure the
reserve is used fairly, reasonably and effectively, we provided plans on how the reserve is going to be used in the future.

146



2024-2025F BB ERIXK AER I

2024-2025 Financial Report of the Association

Hith
Others

2.93%

B

Donation

0.45%

RN EBWE

Service & Activity Fees

22.38%

Total Income

FRRATIL
Central Administration

6.91%

hRHE
Early Childhood Education

9.02%

RERRERY
Children & Family Service

9.71%

BERUEERY

Youth & Community Service

26.03%

Total Expenditure

$1,047,809,880*

$1,049,718,479*

Annual Report 2024-2025

BERNER
LSG Subvention

41.80%

HAt&Bh

Other Subvention

32.449%

R A L BB RE R R
Excluding Hioe Tjo Yoeng College

FERHEAM

Depreciation & Others

6.04%

BERRRESERS
Career Development &
Continuing Education

5.64%

Y Hospitality

5.14%

NEHEBRR
Social Business Development

2.48%

ZEES
YWCA Movement

1.63%

RERTERERE
Aged Care & Community Health Service

27.42%

MR A LBEBTREEERRR
Excluding Hioe Tjo Yoeng College
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Central Administration

2024-2025F B ERAIBREERAI LN
Breakdown of Social Welfare Department LSG Expenditures for 2024-2025

DRAEE
Early Childhood Education

EERMERB 2.07%

Youth & Community Service

40.17%

RERRERY
Children & Family Service

8.98%

RRITIR
. Central Administration
RERMERERE 9.28,
Aged Care & Community : °

Health Service

39.50%

ST

Total Expenditure $486,535,930

Remarks:

The financial information presented in the supplementary information relating to the years ended 31 March 2025 and 31 March 2024 included in these
documents are not the Association's statutory annual consolidated financial statements for these years. Further information relating to those statutory
consolidated financial statements required to be disclosed in accordance with section 436 of the Companies Ordinance, Cap. 622 (the “Companies Ordinance”)
is as follows:

The Association’s auditor has reported on those consolidated financial statements. The auditor's report was unqualified; did not include a reference to any
matters to which the auditor drew attention by way of emphasis without qualifying its reports; and did not contain a statement under sections 406(2), 407(2)

or (3) of the Companies Ordinance.

Please refer to the link https://www.ywca.org.hk/media/audied-report for the complete AFR.

| (15 Y



Annual Report 2024-2025

HER IR

Lump Sum Grant (LSG) Reserve

B ZE2025%3A31R - AN 2 BERNFH B RHBEES124700,000- REBE—FNERFTEMBRERER N oA
EREFRERARTREE fln: BITHETMEAEGE SRR RGHER URATREZRRE 824
FEBNERAETINERGNE XRETIHREXRERS UBY—XRERNTHEEK-

At the year ended 31 March 2025, the total cumulative LSG Reserve amounted to approximately HK$124,700,000.
Based on the actual circumstances and our development strategies, the Association has deployed the LSG Reserve in different
areas, such as fulfilling the contractual commitment to staff, maintaining or strengthening service delivery and implementing

strategic development plans, including building up a staff team with high quality through enhancement of the employment terms
of existing staff, supporting the professional development of staff, etc.

RET/BEE6HR

Provident Fund Reserve

R/ BBEERERMEXNAEE/REE 2B MASMET (BEREFKFM) - HBERBRIE IR
ZHEXEEZ -BREXREBRLEINREFE A/ B LRRENREIH-RLH G 2 BIE 255
5% 6% 8% 9% 10%315% ° B E 2025 3A31H A RTE Z NE® Mg & HEHAK 2B S$46,400,000°

Provident Fund Reserve is used for provident fund purpose and when utilizing the reserve, the Association has followed the
intended purpose as stipulated in the LSG Manual, circulars and relevant notifications. Based on the Reserve Policy and the

number of years of service, the employer’s contribution rates for ORSO and MPF were 5%, 6%, 8%, 9%, 10% or 15%.

At the year ended 31 March 2025, the total cumulative ORSO and MPF Reserve amounted to approximately HK$46,400,000.
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Subsidised Service by the Social Welfare Department

Vi R E A B RS
Subsidized service by the Social Welfare Department

wEE

Organization Information

/ WMARSIMmS: (A& E) Correspondence Index (see next page)
A U= Headquarters

TH R R BB Administration and Procurement Department

B ZH AP Information System Department

81738 Finance Department

AJ1E R E Human Resources Department

B R ERAREE Communication and Resources Development Department
W% E I Facilities Management Department

REPEE %30 Internal Audit Department

ZF EZEH L Centre of Learning and Life Enhancement

E S &£ Y Garden View Lounge

HET
\ Headquarters

oNo gk wWN =

g
» O

39 4R HE M ER Early Childhood Education Department Office
15 ¥ B#HIF4FER Tai Hon Fan Nursery School
37 ¥ EHBLHF B4 Shiu Pong Nursery School
53 ¥ WEHREFR Choi Wan Nursery School
54 ¥ {ZE45 21 Faith Hope Nursery School
. DRHEE 6o v @HEEHZER Chiu 0i Wah Nursery School
\ Early Childhood Education 75y 3oy 4565 s Tsuen wan Nursery School
77 ¥ FXHFER Tsing YiNursery School
84 ¥ BEZF4HRER Lung Hang Nursery School
88 ¥ ZE45ER On Ting Nursery School
63  RBEHHE AthenaKindergarten
30  #T4HEE Helen Lee Kindergarten

290  ZMRLERBHI Sydney Leong Holiday Lodge
17 7 EESHREATERMEE Jockey Club Western District Integrated Social Service Centre
56 ¥ BEEGRNGAEEREE Jockey Club Lung Cheung Integrated Social Service Centre
57 Y ERERMGELERBE (REESE)
Jockey Club Lung Cheung Integrated Social Service Centre (Kai Sin House Office)
60 7 BHEELELALEIRFE Jockey Club Lok Wah Integrated Social Service Centre
72 ¥ BEBREALGIRFE Tseung Kwan O Integrated Social Service Centre
64 ¥ BHFGRKSEZAELERIE Jockey Club Sham Shui Po Integrated Social Service Centre
78 ¥ BEEESKEAMEMRAE Jockey Club Tsing Vi Integrated Social Service Centre
86 ¥ BEE@VMLEALERERE Jockey Club Shatin Integrated Social Service Centre
87 Y BEEgVHEGEEHERERE (RESR)
Jockey Club Shatin Integrated Social Service Centre (Wo Che Office)
sepdEpe 89 7 ESTHMHRAEERLEE Jockey Club Tuen Mun Integrated Social Service Centre
\ Youth and Community Service 90 7 ES&EFIRAHERER (XEHR)
Jockey Club Tuen Mun Integrated Social Service Centre (On Ting Office)
91 7 BEHEWMEELKALEIRE Jockey Club Butterfly Bay Integrated Social Service Centre
93 ¥ BEHEGXRKELRALERISE Jockey Club Tin Shui Wai Integrated Social Service Centre
19 7 PEREHESEFIMNRLETER
Central, Western & Islands District Youth Outreaching Social Work Team
73 ¥ BEREFINELETIER Tseung Kwan O Youth Outreaching Social Work Team
20 ¥ E@EELE TEMNER Kwun Lung Lau Community Work Office
27 ¥ KBitE T{EPEE Tai O Community Work Office
28  YEco Tour KEXb 4 B ER & B IRF L
Y Eco Tour Tai O Cultural and Ecological Integrated Resource Centre
59 ¥ 2R ETIEPERE School Social Work Office
21 EEEERBREG—F5E6] EEERIERS
Career and Life Development Service Team—Career and Life Development Supportive
Service for Young Mothers
95  EEHERBEH—YESEFRERS
Career and Life Development Service Team—-YES Youth Employment Service
71 ¥ HEAIFATeensT 2131 H 5 (JLEEF) "Strive and Rise Programme” Office (Kowloon West)

HEEYREEST Ny ,
\ Christian Ministry and MembershisAffairs 9  EEHREGEFTH Christian Ministry and Membership Department

T
\ Womeﬁfﬁfirs 31 1% = T B Women Affairs Team
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33 REREREHD (X—H) Family Wellness Centre (Yau Yat Chuen)
92 EE QR KEREREERETL Jockey Club Tin Shui Wai Family Wellness Centre
42 TEESSREMBERES D YWCA Jockey Club Family Wellness Centre

32 ¥ RO R Clinical Psychological Service
34 Y {RKERE (FB) —2RZAEERS Y Seeds Wellness Service (Team A) ~OPRS
) EE&%‘EHE’E 35 Y HEBRERE (2B —FIRBAEERS Y Seeds Wellness Service (Team B) ~OPRS
\ Children and Family Service o5y grs3gr &5 275 (3) Y Joy Early Childhood School Social Work Service (Tai Po)
81 7 HTRERRS (F7) Y Joy Early Childhood School Social Work Service (Tsing Yi)
74 v BrRERERG (BER) Y Joy Early Childhood School Social Work Service (Tseung Kwan 0)

61 Y SENse 5 # B % 2 f 75 4 Y SENse Special Educational Needs Service Centre
94 ¥ Z#E4)E YWCA Centennial Child UPlace
107 ¥ 2B 4E (2/51L0) Y-Kids UPlace (Queens Hill)

BRHE T -
\ School Education 40  EBEHLEFGEERTE The YW.C.A. Hioe Tjo Yoeng College

51 FEHREEGRFL (FEA) Youth Employment Resource Centre (Mong Kok)
80 SEREEZEREHL (F) Youth Employment Resource Centre (Kwai Fong)
70 AA RS (NLEET) Talent Development Centre (Kowloon West)
46 THEBSE AT EREF L YWCA Jockey Club Y Plus+ Talent Development Centre
55 FLBEREHE A F 0 Kowloon East Continuing Education Centre
BERERIFERE 76 BEMEMRE Lai Yiu Social Service Centre
Career Development and 85 WHEFEHE L Shatin Continuing Education Centre
Continuing Education 58 AR EHE LIS Mongkok Continuing Education Centre Office
47 ERBAR75 24 (JLEEF) ERB Service Spots (Kowloon West)
50 S0 Y Serenity
52 A5 EHE F 0> Mongkok Continuing Education Centre
83 AAEREF L (EF) Talent Development Centre (Kwai Fong)

22 ¥ BEDRMHLERETL Ming Yue District Elderly Community Centre
23 ¥ HERALEEREFR L (dEA) Ming Yue District Elderly Community Centre (North Point)
24 7 AERMAEEREREPOEARERBERERK (LA)
Ming Yue District Elderly Community Centre Integrated Home Care Services Team (North Point)
97 ¥ FERMIAMERZF L Ellen LiDistrict Elderly Community Centre
98 r FEHMAMERBEHLEERERERBEHK
Ellen Li District Elderly Community Centre Integrated Home Care Services Team
18 ¥ FHIRIASL Sai Wan Social Centre for the Elderly
79 7 BEETELE F O M. & Mrs. C.F. Tao Neighbourhood Elderly Centre
65 ¥ HEMIEH L Chi Po Neighbourhood Elderly Centre
EERHBRERS 66 7 ERAFLDE Chi Po Neighbourhood Elderly Centre Sub-base
Aged Care and 68 ¥ MEL SRR EERSR S Lam Woo Memorial Day Care Centre for the Elderly
\ Community Health Service 41 ¥ ABESEEAREREREE Kowloon City Integrated Home Care Services Team
69 7 FKBEAREREREE Sham Shui Po Integrated Home Care Services Team
25 ¥ BEEHE#EEZES Cheng Pon Hing Care and Attention Home for the Elderly
67 ¥ EEEIBZLED Wan Wah Care and Attention Home for the Elderly
48 LEBHGLEREZF 1 YWCA Jockey Club Y Evergreen Learning Centre
16 LEEBREEZLES Hong Kong Island Elder Academies Cluster
36 7 EfE¥ (X—H) Y Care Elderly Centre (Yau Yat Chuen)
99 ¥ F#H (JLE) Y Care (North District)
100  Z&Y Farm ZFEKRAERZ% Y Farm for Healthy Ageing
101 ¥ ZEEHEFHY (PEA) YWCA Jockey Club Y Care Elderly Centre (Sha Tau Kok)
108 7 FR#TEE BRI IE S0 Helen Lee Day Care Centre for the Elderly
110 BEESREE L (LK) Jockey Club Carer Space (Sheung Shui)
82 BEEEREE L (FX) Jockey Club Carer Space (Tsing Yi)
26 EESREAE L (FE57) Jockey Club Carer Space (Sai Wan Ho)

102 dbE@#b[EEREE UL North District Health Centre Express
103 dti@fR FEAE S -4 28 AR 2h North District Health Centre Express-Fanling Service Point
104  dtEiE RS- %810 BR 15 2 North District Health Centre Express-North Fanling Service Point
105  dtE@iblE RS- 58 A AR 2h North District Health Centre Express-Sha Tau Kok Service Point

. 106 dtEiE A, -4T 58 fR 7% 20 North District Health Centre Express-Ta Kwu Ling Service Point

EERUBRERS 109 EERLZELRLERE PHARM+ YWCA Community Pharmacy
Primary and I ) .
\ Community Health Service 1 RER Y S!Iver Link

12 B8] Y Fitness
43 ¥ xEBFESEY (MXH) YWCA Jockey Club Y Care Elderly Centre (Ho Man Tin)
44 ZHE MR L Y Health and Wellness Centre
45 ¥ BREES Y Senior Care
111 L5 N A B2 YWCA WK Lee Integrated Health Centre

EREEERRLA 13 B % Garden View Hong Kong
HKYWCA Hospitality 38 /8% Begonia Residence Kowloon
\ Management Company Limited 49 SEF Summit View Kowloon
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RIFEN—F

Directory of Hong Kong YWCA Service Units

__
Hong Kong Island-Central District
¢} g

1 BHWER
Headquarters
BEEEESBN
No. T MacDonnell Road, Hong Kong
B & Tel: 34761300
E5 Fax: 2524 4237
BEE E-mail : ywca@ywca.org.hk

2 TBREEDR
Administration and Procurement
Department
BREELBE1RE
4/F,No. 1 MacDonnell Road,
Hong Kong
Bt Tel: 3476 1303
@ E Fax:2524 4237
B E-mail : apd@ywca.org.hk

3 EHRRHE
Information System Department
BEBEESE 4R
4/F,No. 1 MacDonnell Road, Hong Kong
Bk Tel: 3476 1366
A Fax:2524 4237
BEE E-mail :isd@ywca.org.hk

4 BIEE
Finance Department
BREEHEIRE
4/F, No. T MacDonnell Road, Hong Kong
&5 Tel: 3476 1317
{55 Fax:3476 1418
B E-mail: fd@ywca.org.hk

5 ADERH
Human Resources Department
BRBEBHBERME
4/F,No. 1 MacDonnell Road,
Hong Kong
B35 Tel: 3476 1347
B H& Fax:3476 1362
B E-mail - hrd@yweca.org.hk

6 ERRERARD
Communication and Resources
Development Department
BEEBHBER2E
2/F, No. 1 MacDonnell Road, Hong Kong
&5 Tel: 3476 1311
£ H Fax:3476 1364
B E-mail : crdd@yweca.org.hk

7 MFEEER
Facilities Management Department
BREESEHR2E
2/F, No. 1 MacDonnell Road, Hong Kong
B Tel: 2549 9292
EH Fax:2549 8853
B E-mail: fmd_mail@ywca.org.hk

EED

8

10

1

12

13

R ELE

Internal Audit Department
ERERHEIREZ

1/F, No. 1 MacDonnell Road, Hong Kong
E5E Tel: 3476 1423

{8 & Fax:3476 1392

EH E-mail - iad@ywca.org.hk

HEEYREEETH

Christian Ministry and Membership
Department
EREEBEIHRVE106E

Rm 106, 1/F, No. 1T MacDonnell Road,
Hong Kong

Eih Tel: 3476 1322

{85 Fax:3476 1326

BEI E-mail : cmmd@ywca.org.hk

LEFEHL

Centre of Learning and Life Enhancement
ERERHER3ME

3/F, No. 1 MacDonnell Road, Hong Kong
B Tel: 34761340

B E Fax: 34761346

EH E-mail : clle@ywca.org.hk

ZEE

Y Silver Link

EREELE1RVE (GBEAE)

1/F, No. 1 MacDonnell Road,

Hong Kong (Correspondence Address)
Bk Tel 13476 1442

{5 Fax:3476 1320

EH E-mail  ysl@ywcea.org.hk

D EME R75E D B BUTRE KIS
1Rk2ME

1/F & 2/F, Fanling South Government

Complex, No. 7 Wo Ming Lane, Fanling, N.T.

BERKI UM AT 595 2 6355 TT N T
TR A E418
4/F, Un Chau Street Municipal Services
Building, Nos. 59-63 Un Chau Street,
Sham Shui Po, Kowloon
NBEM X M A8 1557 218

2/F, No. 5 Man Fuk Road, Waterloo Road Hill,

Kowloon

BEhH

Y Fitness

EREELERZ

1/F, No. 1 MacDonnell Road, Hong Kong
B Tel : 3476 1442

B & Fax: 34761320

EH E-mail : yfitness@ywca.org.hk

B R

Garden View Hong Kong
EREEBEBIR

No. 1 MacDonnell Road, Hong Kong
Eih Tel: 2877 3737

B 5 Fax: 28456263

BE E-mail : gardenview@yhk.com.hk

14 ERFEE
Y Garden View Lounge
ERERHEROE
6/F, No. 1T MacDonnell Road, Hong Kong
& iE Tel: 3476 1390
& E Fax:3476 1320
EH E-mail : gvi@ywea.org.hk

15 BEFPRER
Tai Hon Fan Nursery School
ERFIREFARBFIOFARPLUM T
G/F, The Centre, No. 99 Queen’s
Road Central, Central, Hong Kong
B5h Tel: 25451177
{5 Fax:2789 1163
E# E-mail - nsthf@yweca.org.hk

16 ZEREBRESHEHE
Hong Kong Island Elder Academies
Cluster
BBEEBIE15418403%
Room 403, 4/F, No. 1T MacDonnell Road,
Hong Kong
BiE Tel: 2670 0171
EH E-mail : hkieac@ywca.org.hk

S -AE
Hong Kong Island—Western District

17 EFEABRREHERBE
Jockey Club Western District
Integrated Social Service Centre
ERARAZFEOR 1R AFAR
1EETHE B B
1/F, Front Portion, Block 1,
Centenary Mansion,

Nos. 9-15 Victoria Road,
Western District, Hong Kong
EiE Tel: 2818 8356

{#E Fax: 28559004

B I E-mail : itwd@yweca.org.hk

18 AR
Sai Wan Social Centre for the Elderly
ERARNEREARVEERFE21E
2/F, Estate Office Building,
Sai Wan Estate, Hong Kong
& iE Tel: 2818 9722
85 Fax:2817 0933
EH E-mail : sesw@yweca.org.hk

19 FAERESTFINRLE THER
Central, Western & Islands District
Youth Outreaching Social Work Team
ERTERRARASELR
REREMT
G/F, Sai Ying Pun Community Complex,
No. 2, High Street, Sai Ying Pun,

Hong Kong

HiE Tel: 2818 8298

B E Fax:2816 2213

EH E-mail : yot@ywea.org.hk



20 BEEHEEBIERER
Kwun Lung Lau Community Work
Office
BRI EERDE T
60,62,64%%
Shop Nos. 60, 62, 64, G/F, Block D,
Kwun Lung Lau, 20 Lung Wah Street,
Kennedy Town, Hong Kong
EE Tel: 2610 0769
B 5 Fax: 24249609
E# E-mail : cdkll@ywca.org.hk

21 £ERRBRBE—

[FEBE | £ EREERE
Career and Life Development Service
Team-Career and Life Development
Supportive Service for Young Mothers
BREARE S BOR15RAFENE
1EE 112 R BB
1/F, Front Portion, Block 1,

Centenary Mansion,

Nos. 9-15 Victoria Road,
Western District, Hong Kong
E5h Tel 1 2818 8356

B E Fax:28559004

FE B E-mail : youngma.connect@ywca.org.hk

Hong Kong Island-
Eastern and Southern District

22 PERAEERE O
Ming Yue District Elderly Community
Centre
EREERRBRRELT
G/F, Hong Shui House,
Hong Tung Estate, Sai Wan Ho,
Hong Kong
EE Tel: 2676 7067
B 5 Fax:2967 1626
EH E-mail : memy@ywca.org.hk

23 PARBALERBHL (LA)
Ming Yue District Elderly Community
Centre (North Point)
BRI AR EEI73% EEPL21EBE
Unit B, 21/F, Max Share Centre, No. 373
King's Road, North Point, Hong Kong
EE Tel: 2676 7067
B Fax: 2967 1626
E# Email: memy@ywca.org.hk

24 PAEDAHEREPLGERERE
BREER (d££)
Ming Yue District Elderly Community
Centre Integrated Home Care Services
Team (North Point)
EREENRRBRIBEL T
G/F, Hong Shui House, Hong Tung Estate,
Sai Wan Ho, Hong Kong
BB AR EB3735% _LEFL211EBE
Unit B, 21/F, Max Share Centre,
No. 373 King's Road, North Point,
Hong Kong
&iE Tel: 2676 7067
B & Fax: 2967 1626
E B Email: memy@ywca.org.hk

25 BEHNEERESN
Cheng Pon Hing Care and Attention
Home for the Elderly
BB IINFI TR R 242101-108,
117-124%201-224%
Units 101-108, 117-124 & 201-224,
Tung Yip House, Lei Tung Estate,
Ap Lei Chau, Hong Kong
Bk Tel: 2874 3663
{55 Fax:2874 2236
BE#H E-mail - hecph@ywca.org.hk

26 EEEREEDL (FEW)
Jockey Club Carer Space (Sai Wan Ho)

BB T 8 S S EE M T GA19-205% 4

Shop GA19-20, Kwun Fai Mansion,

Lei King Wan, Sai Wan Ho, Hong Kong
&5 Tel : 3464 0077

& H Fax:3614 5017

B E-mail : crce@yweca.org.hk

KL
Lantau Island

27 RKBEHEIERSZRE
Tai O Community Work Office
ETSURIBR L KR BE A IRRE A PS5 1SR A B
Shop No. 1, Commercial Centre,
Lung Tin Estate, Tai O, Lantau Island, N.T.
&5 Tel: 2085 5681
& Fax:29856313
B E-mail : cdto@ywca.org.hk

28 Y Eco Tour REIbLE R EERF L
Y Eco Tour Tai O Cultural and
Ecological Integrated Resource Centre
R AU LR AL 10558 1T
G/F, No. 105 Wing On Street, Tai O,
Lantau Island, N.T..

B &% Tel: 29856310
B H Fax:29856313
B E-mail : cerc@ywca.org.hk

29 RABRERN
Sydney Leong Holiday Lodge
FEURIBR LR 21058 A

No. 10A, San Shek Wan, Lantau Island, N.T.

B Tel: 2980 2321
{85 Fax:2980 2163
B E E-mail: cmp@yweca.org.hk

30 BT R
Helen Lee Kindergarten
RSB IB ML 118
1/F, Retail cum Welfare Block
(JoysMark), Mun Tung Estate,
Tung Chung, N.T.
B & Tel: 2370 0950
B E Fax:2108 4900
BE# E-mail - kghl@ywca.org.hk

N - NBERERAKE

Kowloon - Kownloon Tong
and Shek Kip Mei

31 BLBEIK
Women Affairs Team
NEENBEE X — 1B 605
No. 66 Begonia Road, Yau Yat Chuen,
Kowloon Tong, Kowloon
& Tel: 34431600
& Fax: 34431620
B E-mail : wad@ywca.org.hk

32

33

34

35

36

37

38

Annual Report 2024-2025

B RO R3S

Clinical Psychological Service
NBENBESE X — B R 065

No. 66 Begonia Road, Yau Yat Chuen,
Kowloon Tong, Kowloon

&% Tel: 34431601

B & Fax: 34431640

EH E-mail : cps@ywcea.org.hk

RERBRREFRD (X—H)

Family Wellness Centre (Yau Yat Chuen)
BENEERE N —TEEEE665

No. 66 Begonia Road, Yau Yat Chuen,

Kowloon Tong, Kowloon

E & Tel: 34431600

{55 Fax: 34431640

EH E-mail : fwc@ywea.org.hk

BRI (FEX) —EIRB I RE RS

Y Seeds Wellness Service (Team A) — OPRS
NEEABREIBEIEE302K%30355 4

Shop Nos. 302 & 303, Mei Hei House,

Shek Kip Mei Estate,

Kowloon

5% Tel: 3168 7530

{8 & Fax:3749 5117

EH E-mail - yseeds@ywca.org.hk

B SRR R IR (ZFK) — 2R 2 50 BRI RS

Y Seeds Wellness Service (Team B) - OPRS
BENBERIEX R 6065

No. 66 Begonia Road,

Yau Yat Chuen,Kowloon Tong, Kowloon

EiE Tel: 34431622

{5 H Fax: 34431691

E# E-mail : yseedsb@yweca.org.hk

By (X—H)

Y Care Elderly Centre (Yau Yat Chuen)
NBENBEE X — TR 0657212

2/F, No. 66 Begonia Road, Yau Yat
Chuen, Kowloon Tong,

Kowloon

E5E Tel 13443 1686

{55 Fax: 34431698

B I E-mail : ycyyc@ywea.org.hk

BRDRER

Shiu Pong Nursery School
BENBEBX—1ERK605 M T

G/F, No. 66 Begonia Road,

Yau Yat Chuen, Kowloon Tong,

Kowloon

& 5E Tel: 34431678

B & Fax: 34431670

EH E-mail - nssp@yweca.org.hk

BREF

Begonia Residence Kowloon
NEENVEBIE X— TR B 665

No. 66 Begonia Road,

Yau Yat Chuen,

Kowloon Tong, Kowloon

EiE Tel: 34431881

& Fax:34431803

E# E-mail - begonia@yhk.com.hk
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39

PNRBEBMWERE
Early Childhood Education Department
Office
NEENBEERE X T ERIK665212202CE
Rm 202C, 2/F, No. 66 Begonia Road,

Yau Yat Chuen, Kowloon Tong, Kowloon
&5 Tel: 34431637

B E-mail : eced@yweca.org.hk

40

41

42

43

44

HEERLZEFERERPE

The Y.W.C.A. Hioe Tjo Yoeng College
NBEIX A E A6

No. 6 Sheung Wo Street,

Homantin, Kowloon

EiE Tel: 2711 7159

{8 E Fax:27142958

B E-mail : inffo@htyc.edu.hk

NEEHAR S = E TR B AR A B

Kowloon City Integrated Home Care
Services Team
NENERSEEREEEHESED

R EEH T

G/F, Low Block, Chun Seen Mei Chuen,
Fu Ning Street, Ma Tau Chung,
Kowloon City, Kowloon

& Tel : 2712 0701

5 Fax:27149564

B E-mail - hhke@ywca.org.hk

LEEGEREREREDL

YWCA Jockey Club Family Wellness
Centre

N HBITEBIL AR BSR1E
1/F, No. 5 Man Fuk Road,

Waterloo Road Hill, Kowloon

55 Tel: 27001700

@ H Fax:27001710

B E-mail : kefwe@ywea.org.hk

ZEEFEEEY (XHA)

YWCA Jockey Club Y Care Elderly
Centre (Ho Man Tin)
NEBEMXEBITZE L RER2E
2/F, No. 5 Man Fuk Road,

Waterloo Road Hill, Kowloon

&% Tel: 2700 1730

{8 E Fax: 27001755

BE Email: ychmt@yweca.org.hk

ZEEEPL

Y Health and Wellness Centre
NBEAINABITEZBILRES R 2E
2/F, No. 5 Man Fuk Road,

Waterloo Road Hill, Kowloon

&% Tel: 2700 1730

@ H Fax: 2700 1755

B Email: yhw@ywca.org.hk

156 1

45

46

47

48

49

50

51

BES
Y Senior Care
B HEITEEIL BB 412
4/F, No. 5 Man Fuk Road,
Waterloo Road Hill, Kowloon
&Eah Tel: 2700 1750
{#H Fax: 2700 1755
FH Email: ysc@ywca.org.hk

LEEREATBEPL

YWCA Jockey Club Y Plus* Talent
Development Centre
NEEIXBEBTZBILRE55% 318
3/F, No. 5 Man Fuk Road,

Waterloo Road Hill, Kowloon

EiE Tel: 27001788

& Fax:2700 1799

EH E-mail - yplus@yweca.org.hk

ERB ¥ 2: (fLEER)

ERB Service Spots (Kowloon West)
B XABTEE LR B 318

3/F, No. 5 Man Fuk Road,

Waterloo Road Hill, Kowloon

E5E Tel : 27001777

FH E-mail - kwss@ywca.org.hk

LEBRFSRIRFZDD
YWCA Jockey Club Y Evergreen
Learning Centre
BRI BB I XEB55 42
4/F,No. 5 Man Fuk Road,
Waterloo Road Hill, Kowloon
B & Tel: 2700 1600
{§& Fax:2700 1610
EH E-mail : yeg@ywea.org.hk

e =B
Summit View Kowloon
BEf X B ITEBILIXARESH
No. 5 Man Fuk Road,
Waterloo Road Hill, Kowloon
&Eah Tel: 2700 1688
fEE Fax:2700 1699
FH E-mail : summitview@yhk.com.hk

B

Y Serenity

MBI ABITEBILI R ESH3EZ
3/F, No. 5 Man Fuk Road,

Waterloo Road Hill, Kowloon

B Tel : 2700 1788

{#E Fax:27001799

EH E-mail : swmc@yweca.org.hk

BEREERPL (RA)
Youth Employment Resource Centre
(Mong Kok)

BEFE A an BB A8
RGP AKNIBL2IEENE
Suites 8-11, Level 42, Office Tower,
Langham Place, No.8 Argyle Street,
Mongkok, Kowloon
EiE Tel: 2111 8533
{5 & Fax:3580 7743
EH E-mail : yerc@ywca.org.hk

52

53

54

55

56

57

HEAZFEAEPL

Mongkok Continuing Education Centre
REH X A 235%

No. 23, Lai Chi Kok Road, Kowloon

EiE Tel: 3146 3211/ 2391 4701

{85 Fax: 3146 3388

EH Email: ceco@ywca.org.hk

NE L EXIREE
Kowloon - Wong Tai Sin and
Kwun Tong

FEHRER
Choi Wan Nursery School
BEW ERRAIEH 109511458
Units 109-114, G/F, Ngan Ho House,
Choi Wan Estate, Kowloon
Eih Tel 1 2755 1546
B & Fax:2759 0078
FEH E-mail : nscw@ywca.org.hk

FEHRER
Faith Hope Nursery School

BEE AT UREREH T1102116E
Flat 110-116, G/F, Lung Hong House,
Lower Wong Tai Sin Estate, Kowloon
& iE Tel: 2322 5308
{H 5 Fax: 23286199
EH E-mail - nsfh@ywea.org.hk

NERFEHEHL
Kowloon East Continuing Education
Centre

REE A(IESEAT103%
EAMROEEFAE
Unit No. P2, Podium Floor, Temple Mall
South, No.103, Ching Tak Street,
Wong Tai Sin, Kowloon
EiE Tel: 3146 3333
{5 5E Fax:3146 3388
EH E-mail : rske@ywca.org.hk

ERSENGEUIREE

Jockey Club Lung Cheung
Integrated Social Service Centre
NBEFE AL IEEAT1035R Em AN L
METa218

Unit No. P1, Podium Floor, Temple Mall
South, No.103, Ching Tak Street,
Wong Tai Sin, Kowloon

EiE Tel: 2326 0192

{H 5 Fax:23517152

EH E-mail : itlc@ywca.org.hk

ERRENGEUIREE (MERIE)
Jockey Club Lung Cheung Integrated
Social Service Centre (Kai Sin House
Office)

BEE A _EUPRRE= 121 T-2-45%
Units 2-4, G/F, Kai Sin House,
Upper Wong Tai Sin Estate, Kowloon
EiE Tel: 2326 0192
{EE Fax: 23517152
BI E-mail : itlc@ywca.org.hk



58

59

60

61

62

63

HAKFEHETUREE

Mongkok Continuing Education
Centre Office

NEEE A ERAT1035F FAMF O
g a3

Unit No. P2, Podium Floor, Temple Mall
South, Ching Tak Street, Wong Tai Sin,
Kowloon

EE Tel: 3146 3211

{55 Fax:3146 3388

E# E-mail : ceco@ywea.org.hk

ERUSTEREE

School Social Work Office
NEEE B AEN 28,
3-6,7A,7B&%8B5R

Unit Nos.2B, 3-6, 7A, 7B & 8B, G/F,
Yue Tin House, Pak Tin Estate,
Kowloon

E 55 Tel 1 27159558

{EH& Fax:27131625

B I E-mail : ssw@ywca.org.hk

ERRREGROUIREE
Jockey Club Lok Wah Integrated
Social Service Centre

Nt EARERBLEELRPL
T 32548
G/F, 3/F-5/F,

Lok Wah Estate Community Centre
Ngau Tau Kok, Kowloon

EE Tel: 2750 2521

B 5 Fax:2751 9099

BI E-mail : ittw@ywca.org.hk

Y SENse HHHBEZEERBEH L

Y SENse Special Educational Needs
Service Centre
NEEFTEREE
01Z

Unit 1501, Two Portside, 9 Pat Tat Street,
San Po Kong, Kowloon

& &5 Tel: 35200910

& & Fax: 30206215

E# E-mail - ysense_centre@ywca.org.hk

SR RE AL —HI1518

NE 1 BRA RYVBRRKS
Kowloon - Lai Chi Kok,
Cheung Sha Wan and Sham Shui Po

HEBEHRER

Chiu Oi Wah Nursery School
NEERKY TN B8 FBRCE
Wing B & C, G/F, Un Fung House,

Un Chau Estate, Sham Shui Po,
Kowloon

E 3k Tel: 2386 6339

{55 Fax:2194 8892

E# E-mail : nscow@yweca.org.hk

RRYHEER
Athena Kindergarten

REAR/KIS RIS EINR
1EIESE BEF I M 28
Units 1-8, G/F, Han Ching House,
Yee Ching Court, No. 311 Cheung
Sha Wan Road, Sham Shui Po,
Kowloon
EE Tel: 27281122
{55 Fax: 27281214
E# E-mail - kga@ywca.org.hk

64

65 &%

66

67

68

69

EEERKYRELEREE
Jockey Club Sham Shui Po
Integrated Social Service Centre
JLEERKE LN AT 592 6355k
TTMET KBS &6/

5/F & 6/F, Un Chau Street
Municipal Services Building,
Nos. 59-63 Un Chau Street,
Sham Shui Po, Kowloon

&EiE Tel : 27204318

S HE Fax:2720 4201

B E-mail : itssp@ywca.org.hk

B

Chi Po Neighbourhood Elderly Centre
BERKIT UM ET59 2 6357

TOMNETRECR B4

4/F, Un Chau Street

Municipal Services Building,

Nos. 59-63 Un Chau Street,

Sham Shui Po, Kowloon

B ih Tel: 2720 6364

5 H Fax:2720 5818

B E-mail : secp@ywca.org.hk

FERHEPLDE

Chi Po Neighbourhood Elderly Centre
Sub-base
NEERKIS FIEBE 2185 B /8 E1E24E
2/F, Tower 1, Seaside Sonata,

218 Hai TanStreet, Sham Shui Po,
Kowloon

&5 Tel : 27206218

fBE& Fax:27209968

B E-mail : secp@yweca.org.hk

EHEEELER

Wan Wah Care and Attention Home
for the Elderly
NBERKSBLUERIE R BLEE
HTBRCERIFEAZDE

G/F, Wing B & C and 1/F Wing A to D,
Lai Lim House, Lai On Estate,

Sham Shui Po, Kowloon

&5 Tel: 2708 3677

fEE Fax:2729 1359

BE#H E-mail : heww@yweca.org.hk

MELSNHABEREDL

Lam Woo Memorial Day Care Centre
for the Elderly
NEEFKITFIBE 2185 E /G B E 1R
1/F Tower 1, Seaside Sonata,

218 Hai Tan Street,

Sham Shui Po, Kowloon

B & Tel: 27250697

&5 Fax: 27256107

I E-mail : delw@ywca.org.hk

FKBERERERERE K
Sham Shui Po Integrated Home Care
Services Team
NEFRKSBLBERET (PAE
G/F, Lai Lim House, Lai On Estate,
Sham Shui Po, Kowloon

RIS B A1 25k RE R B

%E%%@?L\SMI
Unit 314, Podium Level, Lai Lan House,
Lai Kok Estate, No. 12 Tonkin Street,
Sham Shui Po, Kowloon
EaE Tel: 27257702
@ H Fax:27257798
B E-mail : hhssp@yweca.org.hk
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70 AFERHL (FLER)
Talent Development Centre
(Kowloon West)
NEEARKT R RET1257 AP
BB E T 355 R AT 4
Shop Nos. 3 &4, G/F,
Commercial Block 1,
Lai Kok Estate, No. 12 Tonkin Street,
Sham Shui Po, Kowloon
B & Tel: 3970 0800
B & Fax:39700887
B E-mail : Ike@ywca.org.hk

1 $tEl#Teenst BIPEIE (NEEF)
“Strive and Rise Programme” Office
(Kowloon West)
NBERDERIBHTHAEFR
2901-2902%

Room 2901-2902, Saxon Tower,

7 Cheung Shun Street, Cheung Sha Wan,
Kowloon

B & Tel: 38506020

{5 Fax: 35650536

B E-mail : teen@yweca.org.hk

A - BER
New Territories — Tseung Kwan O

72 BERGAULSREE
Tseung Kwan O Integrated
Social Service Centre

REERTZ 28R F K885
%é‘lﬂ#%wﬁ_fmﬁ%wﬁ

LG3, Tower 17, Ocean Shores,
No. 88 O King Road, Tiu Keng Leng,
Tseung Kwan O, N.T.
EiE Tel: 2709 3388
fBE Fax:2709 3311
B E-mail : ittko@ywca.org.hk

73 BERFFIHNRULE THERK
Tseung Kwan O Youth Outreaching
Social Work Team
S EREZ 5
S ERE R R EAEE
1/F, Tseung Kwan O South Ancillary
Facilities Block, No. 5 Chi Shin Street,
Tseung Kwan O, N.T.
&35 Tel:3990 1515
&5 Fax: 34602515
B E-mail : yottko@ywca.org.hk

74 HREBRRYE (EER)
Y Joy Early Childhood School
Social Work Service (Tseung Kwan 0)
REEREFER33R
Caprl 148102, 103 & 105584
Shop Nos. 102, 103 & 105, 1/F, Capri,
No0.33 Tong Yin Street, Tseung Kwan O, N.T.
EiE Tel : 3792 0669
58 Fax:37920714
B E-mail : yjoytko@ywca.org.hk
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77

78

79

80

New Territories — Tsuen Wan,

EEBHRER
Tsuen Wan Nursery School
ETREEAE605 B AR AL 51
5/F, Princess Alexandra Community
Centre, No. 60 Tai Ho Road,

Tsuen Wan, N.T.

B & Tel: 2490 9060

8 Fax:24900144

B E-mail : nstw@ywca.org.hk

BRLEREE

Lai Yiu Social Service Centre
AR BIE BB RS 125-26, 28-325%
No. 25-26, 28-32,G/F,

Kwai Yiu House, Lai Yiu Estate,

Kwai Chung, N.T.

&4 Tel: 27455185

{8 H Fax:27455385

I E-mail : rslys@ywca.org.hk

BRYZER

Tsing Yi Nursery School
HRAEREEVERETA1E
P1/F, Ching Ho House,

Cheung Ching Estate,

Tsing Yi, N.T.

&5 Tel: 24957678

85 Fax: 24310322

B E-mail - nsty@yweca.org.hk

EFEBERGAHERBE
Jockey Club Tsing Yi Integrated
Social Service Centre
HABKEREWSFIZETE2E25
Unit 2, P2/F, Ching Ho House,
Cheung Ching Estate, Tsing Yi, N.T.
&5 Tel: 2497 3030

fBE Fax:2433 0136

B E-mail : itty@ywca.org.hk

P R LR S P L

Mr. & Mrs. C.F. Tao Neighbourhood
Elderly Centre
MASREBTBEREFR1E
P1/F, Ching Ho House,

Cheung Ching Estate, Tsing Yi, N.T.
&35 Tel 1 2433 1666

55 Fax: 24354388

BEE E-mail : secc@ywea.org.hk

BEREERPL (BF)

Youth Employment Resource
Centre (Kwai Fong)
MREFEFR223FH S ES
MAKIE2EA9E907-912%

Units 907-912, 9/F, Metroplaza Tower I,
No. 223 Hing Fong Road,

Kwai Fong, N.T.

& & Tel:3188 8070

&5 Fax: 31883752

B E E-mail : yerc_kf@ywea.org.hk

|WEA

81 BTRERRHK (FK)
Y Joy Early Childhood School
Social Work Service (Tsing Yi)

RS BT IR2235 A G RS i A K8

18126122608-2610%

Units 2608-2610, 26/F, Metroplaza Tower |,
No. 223 Hing Fong Road, Kwai Fong, N.T.

F3% Tel: 31881543
{E& Fax:35852693
EH E-mail : yjoyty@ywea.org.hk

82 BEEEREESL (BR)
Jockey Club Carer Space (Tsing Yi)
MRABROBEEZERSHMT
G/F, No.118 Chung Mei Lo Uk Village,
Tsing Yi, N.T.
B Tel: 23221038
B & Fax:23221099
FEH E-mail : crekt@ywea.org.hk

83 AXBEH (3F)

Talent Development Centre (Kwai Fong)
MREFEF 223V GBS AKNE

183381£3801-04, 3805A & 3825%

Shop Nos. 3 & 4, G/F, Commercial Block 1,

Lai Kok Estate, No. 12 Tonkin Street,
Sham Shui Po, Kowloon

EaE Tel 1 2559 6310

B H Fax:2559 6810

EH E-mail : rskf@ywca.org.hk

5 - PH
New Territories — Sha Tin

84 ETHRER
Lung Hang Nursery School
S HET REF L6
6/F, Lung Hang Community Centre,
Lung Hang Estate, Shatin, N.T.
EiE Tel: 2606 7962
& Fax:2606 7760
EH E-mail : nslh@ywca.org.hk

85 DHBFEHEHL
Shatin Continuing Education Centre
RS HNERRIEE 2SS ES
SIES218522%F
Units 521 & 522, 5/F Citimark,
No. 28 Yuen Shun Circuit, Shatin, N.T.
B iE Tel:3106 3411
{5 5E Fax:3106 3407
EE E-mail : rsst@ywca.org.hk

86 EEEVHGELERKE
Jockey Club Shatin Integrated Social
Service Centre
RS EDHES4E
L4, Podium, Shatin Plaza, Shatin, N.T.
B Tel: 26919170
B E Fax:2606 6357
B E-mail : itst@ywca.org.hk

87 EFEVHAEAHERBE (RESE)
Jockey Club Shatin Integrated
Social Service Centre (Wo Che Office)
SO0 BARE IR M2 217-2245%
Units 217-224, Hip Wo House,
Wo Che Estate, Shatin, N.T.
B ih Tel: 2698 3008
{5 E Fax:2606 6357
B E-mail : itst@ywea.org.hk

88

89

90

91

92

93

R - B TBRRKE
New Territories — Tuen Mun,

Yuen Long and Tin Shui Wai

REDRER

On Ting Nursery School
MREPILEBLTEREMLRPLO6E
6/F, On Ting Yau Oi Community Centre,
On Ting Estate, Tuen Mun, N.T.

EiE Tel: 2458 0578

B & Fax: 24580339

FEH E-mail - nsot@ywca.org.hk

EFEEMGRALERBE
Jockey Club Tuen Mun
Integrated Social Service Centre
HAHPIREBE BEM 1035
Unit No. 103, G/F, Oi Lim House,
Yau Oi Estate, Tuen Mun, N.T.
Eih Tel 1 2451 0311

B 5 Fax:2450 8984

EH E-mail : ittm@yweca.org.hk

EFSHMGRALERBE (REDE)
Jockey Club Tuen Mun

Integrated Social Service Centre

(On Ting Office)

AP % E B E B N 119-121F
Units 119-121, G/F, Ting Lung House,
On Ting Estate, Tuen Mun, N.T.

EiE Tel: 2458 9070 / 2441 6638

B & Fax: 24589900

FH E-mail : ittm2@ywca.org.hk

EFSYREGREHERBE
Jockey Club Butterfly Bay
Integrated Social Service Centre
S P R OB IR BRI T112-1225%
Units Nos. 112-122, Tip Chui House,
Butterfly Estate, Tuen Mun, N.T.

Eih Tel 1 2466 0136

B 5 Fax: 24558040

EH E-mail : itbb@ywca.org.hk

EFERKERERERED D
Jockey Club Tin Shui Wai Family
Wellness Centre
MRRKERBBRBREGEREAE
S5EE501E

Unit 501, 5/F, Tin Ching Amenity
and Community Building,

Tin Ching Estate, Tin Shui Wai, N.T.
&t Tel: 3907 0491

&5 Fax:3907 0498

EH E-mail : fwe_tsw@ywca.org.hk

EFERKEREHERBE

Jockey Club Tin Shui Wai

Integrated Social Service Centre
FSTARKE RISt B O T
1-2R4%E

G/F, 1/F, 2/F, 4/F, Tin Shui Community
Centre, Tin Shui Wai, Yuen Long, N.T.
FiE Tel: 24479228

B 5 Fax: 2447 9246

EH E-mail : ittsw@ywcea.org.hk



94 EMEYE
YWCA Centennial Child UPlace
FSTARKE RIS Z IR IS i T G01ZE
Unit No. GO1, G/F, Shui Fung House,
Tin Shui (Il) Estate, Tin Shui Wai,
Yuen Long, N.T.
55 Tel: 37957050
B E Fax:34603577
EH E-mail - yup@ywea.org.hk

95 £ERREREE—YESEF R ERE
Career and Life Development Service
Team-YES Youth Employment Service
FSUTARKE RISt B 01
1/F, Tin Shui Community Centre,

Tin Shui Wai, Yuen Long, N.T.
B 5E Tel: 2447 9228

{85 Fax: 2447 9246

EH E-mail : yes@ywca.org.hk

R - K4
New Territories—Tai Po

96 BTRERRY (KiH)
Y Joy Early Childhood School Social
Work Service (Tai Po)
AR BB R IEARE2ECE
Flat C, 2/F, Mee Tak Building,
33 Kwong Fuk Road, Tai Po, N.T.
& & Tel: 3703 9663
& Fax: 39552799
B E-mail : yjoytp@ywca.org.hk

Wim L E
ew Territories—North District

97 FEMMLERE L
Ellen Li District Elderly Community
Centre
I ENS 275N ERBUR R a K18
k212
1/F & 2/F, Fanling South Government
Complex, No. 7 Wo Ming Lane,
Fanling, N.T.
B iE Tel: 2676 2525
{55 Fax: 2682 0408
EH E-mail : meel@ywca.org.hk

98 FEMMLERS UGS RE R R RS R
Ellen Li District Elderly Community Centre
Integrated Home Care Services Team
I ENS E75R N ERBURFa K18
1Kk2tg
1/F & 2/F, Fanling South Government
Complex, No. 7 Wo Ming Lane, Fanling, N.T.
Bk Tel: 2676 2525
{55 Fax: 2682 0408
EH Email: meel@ywca.org.hk

99 BFfy (')
Y Care (North District)
e IRR23 R ER BB ES T
G1CEE#
Shop G1C, G/F, Dawning Views Shopping
Plaza, 23 Yat Ming Road, Fanling, N.T.
EE Tel: 2278 2100
8 HE Fax:2278 2300
EH E-mail - yend@yweca.org.hk

100 Z& Y Farm EEREES
Y Farm for Healthy Ageing
HRHEMSET5R
WEEBUTGRERE1R2E GBAE)
1/F & 2/F, Fanling South Government
Complex, No. 7 Wo Ming Lane,
Fanling, N.T.
(Correspondence Address)
A ETREZE
Tan Chuk Hang Lo Wai, Fanling, N.T.
B Tel : 2676 2525
# 5 Fax:2682 0408
B E-mail : meel@ywca.org.hk

101 ZEEFEERY (WEA)
YWCA Jockey Club Y Care Elderly Centre
(Sha Tau Kok)
MR EAIREA 235D R ABMFET
SET7RE
Shop 5-7, G/F, Ying Hoi House,
Sha Tau Kok Chuen, 23 Shun Hing Street,
Sha Tau Kok, N.T.
Ein Tel: 2247 5335
& Fax:2247 5200
B E-mail : yestk@ywca.org.hk

102 JbiE i & B i vk
North District Health Centre Express
TR KBETRBR 485 L KEEOEO01E
Room 901, 9/F, Spot, 48 Lung Sum Avenue,
Sheung Shui, N.T.
B & Tel: 2511 6000
&5 Fax: 2511 6900
I E-mail : dhe@ywca.org.hk

103 dbiE itk & BR 2 uh- X5 35 AR IS 26
North District Health Centre Express-
Fanling Service Point
A E—IRIR23 R ERBEB YRS T
G1CSE#
Shop G1C, G/F, Dawning Views Shopping
Plaza, 23 Yat Ming Road, Fanling, N.T.
&35 Tel : 2511 6000
{#E Fax:2511 6900
B E-mail : dhe@ywca.org.hk

104 L&t & B R U545 S AL R A 36
North District Health Centre Express-
North Fanling Service Point
IR B R AR ER AR T
G/F & Cockloft, May Lun Building,
43 Luen On Street, Fanling, N.T.
&5 Tel : 2511 6000
{5 Fax:2511 6900
B E-mail : dhe@ywca.org.hk

105 & it & B 2 Uk - 2D 58 A AR S B
North District Health Centre Express-
Sha Tau Kok Service Point
AU IR AR FET 2355 ) 58 A TR
W IS E 7554
Shop 5-7, G/F, Ying Hoi House,
Sha Tau Kok Chuen, 23 Shun Hing Street,
Sha Tau Kok, N.T.
&5 Tel: 2511 6000
# 5 Fax:2511 6900
B E-mail : dhe@ywca.org.hk

Annual Report 2024-2025

106 1@ itk & B2 vk - 1T S 58 PRAS B
North District Health Centre Express-
Ta Kwu Ling Service Point
F AT BsE T B BR 22357
No.223 Ping Che Road,
Ta Kwu Ling, N.T.
&35 Tel : 2511 6000
{55 Fax:2511 6900
B E-mail : dhe@ywca.org.hk

107 EBBHE (2E1L)
Y-Kids UPlace (Queens Hill)
AN ERRIEeRERILLER
YN AL
1/F, Queens Hill Community Complex,
6 Lung Chun Road, Fanling, N.T.
B Tel : 3547 1440
5 Fax:39058107
B E-mail : ykids@ywca.org.hk

108 FIRBT 44 HRBEH L
Helen Lee Day Care Centre for the Elderly
MR ERESKESHEEA LTS R E T
LG/F, Wong Yet House, Queens Hill Estate,
68 Lung Ma Road, Fanling, N.T.
B & Tel: 2676 2000
{55 Fax:3563 7080
I E-mail : dehl@ywca.org.hk

109 ERRLVZBHEERE
PHARM+ YWCA Community Pharmacy
BT _EKBEBR IS 4857 LIKIE912903E
Room 903, 9/F, Spot, No. 48 Lung Sum
Avenue, Sheung Shui, N.T.
&5 Tel: 2511 6020
{5 Fax: 37400684
B E-mail : cpnd@yweca.org.hk

110 EFEREEFL (LK)
Jockey Club Carer Space (Sheung Shui)
R KBETRIE395E KBS T
720-721%
Room 720-721, 7/F, Landmark North,
39 Lung Sum Avenue, Sheung Shui, N.T.
B ih Tel: 3460 3499
{5 Fax:3956 9710
B E-mail : crend@ywea.org.hk

111 ZEFRGRSBERTO
YWCA WK Lee Integrated Health Centre
R EKBEBRBR 4857 _E/KFEOREQ04E
Room 904, 9/F, Spot, No. 48 Lung Sum
Avenue, Sheung Shui, N.T.
;% Tel: 5 7E to be confirmed
@ E Fax: 57 to be confirmed
B E-mail : ihcnd@ywca.org.hk
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Due to limited space, we regret not being able to include the names of all individuals, donors and supporters. The Association would like to wholeheartedly
thank all the volunteers who have assisted in our programmes and services and to express our gratitude to all the media for promoting our services.
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YWCA Hymn

BE: (MEFEAR) (BERE#I23E)
John Goss, 1871

MEAEFTEBSNEBDKFEHERMOREE,

Rise, We all Young Christians Forward let us go; Bo-dy, mind & spi-rit,
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Strengthen as we grow, Christ is our example, Forward in His might,
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One in faith & hope & lovewe all u - nite. Fellowship for - e -ver,
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MEMFRB, HERBMEN BES AX

Strengthen as we grow,  Rise, We all Young Christians Forward let us go.
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MR  ERTTRYE !

Offer your support to promote YWCA service!

ELENMEERRAADALT Y T HEER A Thanks to our Lord’s blessing and the support from all sectors of the

SBRENTEHE BEBG ALY SOE. % community, _the Hong Kong YWCA has been aot|ye|y providing _mult|—
faceted services to keep abreast of the times for infants and children,

7eRE %E&\ﬁ@ CEERBEAHFRES youths, women, elderly, family and community, and deprived groups.
L AR - BELAS I 4E
In the years ahead, we shall continue to count on your precious

REAF AeTEBRUDENTE  SREEE participation and support in our service advancement. Taking this
= AN / N //\
PPN opportunity, we cordially invite you to join the YWCA Family and serve
Ry =g 28k R o
TR ERULE - ERABEMALTARE  AF needy persons together. Please fill in and send the feedback form

HEEBTENAL - HMHAFEHOE — below to us.

[o] fE & Feedback Form

BRESHEEBHLEEZEST | would like to support the YWCA Movement by:

KB
Prayer

EEBEITY FEKBE
Joining as a YWCA volunteer. Please contact me.

KAEE HLELEEBE_tTE
Joining as a YWCA Ordinary Member and enclose herewith *HK$29 as membership fee.

BRXFLERY B L EF2HAL
*Donating to YWCA

TRESHRLZERYG  FREEH
Getting to know more about the YWCA's service. Please send me more details.

RHATER:

Offering my comments:

Hth (FFEA) -
Other (Please specify):

DDDDDDD

*

LBSEYZHNEBRBR MBAN [HEBEEBHR LS F G stHong Kong Young Women'’s Christian Association * & [
WE FEEERZEE—R [EREHLEEETIH W (B BTN LBRKIE TERERFREHE) -

For payment of membership fee or donation, please send a crossed cheque, payable to “Hong Kong Young Women'’s Christian
Association”, together with this completed form, to the YWCA Christian Ministry and Membership Department, No.1T MacDonnell
Road, Hong Kong. (YWCA's receipt of donation of HK$100 or above can be used for tax deduction)

*

RABEREFTRYIERRE FEBUATEFR

For our returning the offical receipt and follow up, please fill in the information below:

i JeH/ et/ MA B4R T 5E
Name: Mr./Ms./ Miss Tel:

3B 1 b 4k HE/ B
Address: Fax/E-mail:
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Christian Ministry and Membership Department

Hong Kong Young Women'’s Christian Association
No.1, MacDonnell Road, Hong Kong
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Hong Kong Young Women's Christian Association
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GaPIRAE %815 No. 1, MacDonnell Road, Central, HK.
Tel: 3476 1300 Fax: 2524 4237
ywca@ywca.org.hk https://www.ywca.org.hk





